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" Bhélodes ard states that ihe
aibject of discussion at the CGov's
jhat the reason for not
/Traffic was the Aifficulty
crm‘z-n hetwean the Govbs.
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¥r Btrachey has agreed tc bis annotated 5opy
{¥eoeived from 8ir D,Cameron) ana Fr D.Camsron'e

Someenta ¢ ‘enfersnce belng mttached ic this pape
£6% tc comment on uns puclicailan

of 4 Ars g’ *rittctEm of Imparial policy

PACBGrapie [ apd B Bul ool DCBLLE LLSre ‘e noe rep.w
Bt & ¥ ¥

Lo o the crm) it |\ wms.

diBouE8Ed geusrE iy and [ nev: a.so

@ad 2 ey with My Pal:

The Sscrsiary of Stats nas given ai s
A0 2z “8r the construciliar of the caj lway tLyio.gr

ty .0 ra  abd 31 nad 5ot bean suppusad tnaetn rafer

92 - ¢ ihs Commitise on

cypore .t Coloel Hammend's Taperl (L weewm? 180 .

an Lha® ne a( Loagt i engulted

i fhne imporiAant matter le ome 5. |ape
FeLEUL rces, These nra .ar. FAT

Wnd Ly mioh f& erat @ el t¢ ankes

Tenewil o provide fmpiovosant: o0 o Sutare ang
y
E J “evy GEDL pergam eX'RLing 214 et

Tangai yS K rei lways heve i g iso' Claryes apc

arx% avie, Tc. ine oL, w2 avoud DPIE e[ EOBE O

yenaws ¢ Lt
ROWB Lo lome a)) the Laks Victeri: and Ugands imper:

trarfic and cannot earry un.

- : ) \iﬂ)‘ If 2t 19 12id 20wn tnat the Ugande Raj lwa y
. ' vrant m&}o;‘rry A;n,lncluding Proper renewals improvements
“ve ... {'», acd extensione, Mr Felling snd Mr Maswel)l shouls
have no Aiffioculty 4n ocoming to terms sbou! vates.
But{a) They will net meet im thie aeuntry unleea
¥r Felling 1a brought neok from Switwserland/undesipe
able for hie healtn) or Mr Maxwall 1e¢ detained beyond

30th April.-




(b) It 18 difficult to see how, 86000 miles from their

8ir 8.Wilson.
vraffic and accounts staffs, they can come to an agree-

I am sorry 8ir Ei6rigg hae publiehed
ment in this ocountry. ) o

this memerandum locally.
No one exppcts the reils to be through to > f

3 It is an argument for not sxtending the
Mwanza before May, 1927(Mr ®elling thinks later;: they

branch line from Tavora{ses map st end or DemO radu |

beyond Shinyanga,whdich place is now nearly reacred,

It is urged that 1fthis line {s extendsd to the

will therefore have mom= eight months togetner in

—4

‘s 1
Africa. ¥That 18 pot the whuvid SL0LY,L0WBTET =& LL waas

pay to run Ugenda imperte from Shinvapas to Mwmnza by

. orary Lake al Mwanza, the system of rmilway®basineg®
metor. It may bve a¢csgsary to have some Lemp 5

o y )i 1 p =
5 Actiog Mansgers. advocated by Geansral Hemmond will be inf ringed,

agreement Lo nie polut batween tus
Mwunze fielling within the Uganda Bailway tasin®

wnd projperly iooxj(n-d to that raiiway t6 provide

1i8 weanig of waccres Lo the ocean, ir B 8rige

mbiupimd thiat & very troubleaome 2ituation will

2¥ se Lt connection wilh rates {{ tne branch ie
extended tc Memnza.

£ 45 not minuts at length,but | must asay

that I am not greatly {mpr2ssed by ihe arguments .
Ye oring in Konye's auare in the war snd nax
diseppringmant st the cesamion of Jyleland tgo Twaly
seeme 0 ma te be {rrelevant. Navody disputse
Kenye's right to put forward oplnicna,snd 11 waw
zaneceagary Lo justify that right so elaborstasly.
Then the Governcr dsprecutes attacning JHWPOTIANGE
te artificiai frontiers and an urstateamanlike or
Kool parochial outlook, but he seems to me to take =
e ' - isat’ purely Kenya view of the mattar,
Thet difficult questions as to rates will &rise
¢ Ten e v i muet b2 admigted, Sut I have a higher apinior of
' the General Managers,Felling and Maxwsll,than to
suppese the problems to be {nsvluble.

The extension to Mwanza has besn suthorieed.
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(b) It 18 difficult to see how, 6000 miles from thasr = ; . BET . "33
traffic and sccounts staffs, they can aeme to an agree- " B4 8.Wilsen. 4 1 "o
ment in this.country, . ‘ ) . ) I an “n‘vmr B.8rigg has'published |

. No one exppots the rails to be through to ‘ this memorendum looally:

u;msi bafore May, 1927(Mr Pelling thinks later): they ‘ It 18 au avgument for net extending gne
will therefore have seme eight monthe together.in braach line from Tabora(ses map at end of memormdum)
Africa., ¥hat 18 not the whole story,howsver,ss it will ; beyand m'ﬁ:&‘?h placs is now nearly reached, ‘
pay to run Ugands imports {rom Shinysuge >c Hwanzs by . 1t im urged that 1f%hia 2ine ie extended to the _
L motor. It may be neceasary to have Someé tOmpPOrary Leke at Mwanne, tiie syvless of railway"basine®
agreement on this point between the two Acting Managers. 3 advooatsd by enersl Hammond will be infringes,

Mwanrza r-:/I.linl_ wit.idr the Uganda Railway”™basin’
end propef . loAking te that milway te provif.
ite means v’ accerw to the ocems. Sir E.8¢g
anticipatel ilLat & ¥ ary troudlescme situatiol rill
o L gy P \ arise in connection with rates if tEI branoy |
. sxtended teo Mwanzu.

I do not minmute at leugth,but I mai ay
that I am not greatly iugresssd by ths argu snte.
To bring in XKenya's shai*e 112 the war and ! ir

i A sappointment at tho sewsivn of Jubalen! 10 : 2=y

Y’A,_;;n’,_ » ] seeme to moe to be irrelevint, Nebedy df r putes
' Kenya'n right te put Yorward opinicis,enii it wae
7 P L I iyrrel) unnecsesary to justiry that right ec ‘Y.uroeately.
G e A e § il wd ar wld Then the Governor ieprecates atlaching i mpervanas
Ao imigane » to artificial frontiers mud an unatatesmsnlike oy

b AN e A e Gl L W Aorniss parochisl outlook,but he seems Lo me to take &

" ,é*ﬁ?ﬁ‘ﬁ,"ﬁ, — { Las e ol ’ . purely Kenys view of the matter.

/

foa n..,,,/ bl ndls gl g A/jgu& . That diffioult questions as to raies will arise

/
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vopns B mndl A nedl | e o b b

O A N f‘;‘/’“/*"l tre sust be sdmitted, but I have e higher opinion of

the General ¥anagers,Relling and Maxwell,than to
" ' suppose the preblemsg to de inseluble.
I3 “ @

The extensien to Mwanza has been suthorised.
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I would net propose to stick to that decisien biidly
if the Governor's representatisms are of such weight
as to justify reconsideration,
AB the Gevernor appeals so strongly to the views

expresesd by Oeneral(then Cslonei) Hammond in 1921,

I o\}ggesf thet Ze send him 4he namcj?ndn- and 8ir D.

Cameron's remarks offiotnlly and ask hia whether he
considers that Sir 7.8riyg's representations are such
k8 10 cauMethe S/viratary of State to modify tre dedisim
¢ m errived + ¢ to continue the extension to M wanza
‘o8 s00n as it W e resched Bhinyanga. We might sdd thag
orders for tae m.gerial are already io hanc,arl tost

the Treamduly, v.osn esnctioning theé expepditurs ww g
charge o he 210,000,000 loan,only stipulated thay

Sir O.8clweter'r Commities should agres =8 10 the

route ty r.a follewsd Ivem Bhinyeangs *c Mwanza.
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By,
1 am divessed ¥y 8v Learetary Amer | %o tFmnEsii

5 you the Msxwgg-mb: W Gevarner

.tumunuwgﬂomahhuuq W tegether
n.g;.motmau—m-—.m.u-m- at

tizz yecsnt Conferenss %4 Nairedbi by tha Governer of

Tanganyika.
You will mbte Nt ths argument of the memeedw

iz lawpgely based on aartain xedsrences to your repert of
.Mn on the Bast Africun Asilway systems., 1 as o state
wt’nm-.udu ebliged 1f you weudd be se goed




Lina »ridgl o material voquize, for he
M‘&“f”lil‘m\lﬂi’ ip hand,
migi/m e reute Fss Dews belurs the
stoe apedniad {8 emmarion Witk BNS forth-
.ing Bast Afvivau Wuapenigas dewn BiLL.
L owry .
- sar,

Ygur ehedisnt sefgeud,

(®ignew) C, STRACHEY
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}th February 1926,

copies of the Memorgndum on

Sir, ‘ o
1 beg .

Railway Development whicn Ihave mmuaharl here in /accordanc '

’g&b with the terms of my telegram to You dated tne 5tl‘( February,

-' 4 & The Memorsndua lLas been tue uur.\j.,u of Jlascunseion ln tue, /1
T .
Governor's Cenfersucd, the Tecords ¢f wihich will ﬂ}’ortiy te

despeiclhed te vol. 3 peed hardly add ‘Lrhay 2:t: ugh the /
wiligh i :
mait subhject of the Mem:l'sndum was one (n/fhe smierestsl of

ihe Ugande and Tanganyit.. Reilways sye he arto reconcike, the
“ e

discussior. of it has n.aw s%heless tce carried out in the

Mmout friesdiy siTit by & Gover Lf Tenganyiks and all
)

cancq‘rﬁcl‘” el

g

2. In tids cennectids I would omll vour atiew ;,'io." to

. the.derpaten, formardedite 3iu ¥ 7 m precccessor ¢ * Robert
/.f‘/q Corg din dated =i '2th Maxﬂ. 1‘3?4 You wii, observe tha¥
1 i
$ir Ro!ert Corvede @ uoncl\x\idma, ;1‘ter & tour of the Lnke, '
> 1

colrclde with rmire, The onl rc mou why deve’ up"serb oF

o
ey wralrfie im “the southern o ud --'as net beern r)arrleﬁ‘ T2

— '
i)\
frrther in tne jmeanwhile was A Wi leulty of sceuring \
. AN
co=-opexrntic hetween tne Govaornm: The g
. 4 ;’
1 U i Governor of Tanganyika and myself are addressin; ourselves

to this difficulty.
I have tnhe lionour tu bve,
Sir, E

YO\AI‘ nmost obedient, humble servant,

/f%«nm A §177

aévi‘ *a 9 R.

e o e, %
TEE COLON IES, ab R







MEMORANDUM

ON

RAIﬂWAY DEVELOPMENT

l" !
N
Yoy

7w

"By LIZCOL: SR EDWARD GRIGG, KcV.0, CMG, Dso, MC,

Gm.v M CMMCA.(\._{ the Colony and Protectorate of Kenya, and
2 Il(;‘ Ce W}n ,uf Kenya-Uganda Raikway




U
& G 4

¢ Ay wsdclipected that the Slllljl‘t‘t Of ** Rail-
e 1% | St - ing Lake Victoria questions and
lh&’;::‘:;‘:}t_:‘&ﬂ 'l§"4-"/;\i uskedl- by the fim@rnm‘gs' Conference
: L’;en‘mrund\rxf;:,"bﬁé ¢y 85 a broad presentmnent of the views of \
Kefiva Colony and Protey 1 ate wpon that subject

!

- L
2. Kenyas nuan oy ghen bion s simple \ye. Giernian ygvals V.; & i
(anganyika bas hero-efiil ot ol by the war.« Iubt Africa as a whole be t;"/" !
now ainder British ;uhu,{d iration. Economigzdevelopment is no longvd Y
limited hythe old artified finteromional fronticr ngr uged it be e, e
by intee-eolonial rivalry rutra de aod transport. K n'ﬂ,hf‘t'\'fnu— sulbvingis
that the rolway develgi ent of the Bast African fertitorips shoull! ;ibn r,
ba pushed fonward on ) gee g[\\‘_\if’mg]m{}w%,‘ 4 L«:i,‘ (:401!1_ nf;i} i
[ uve lines ;und_lLu_L}“| aih AR QN :xl'fer:tius re dhan g 0f e Eael
e oo ~ = S ;
d t‘.gﬁ{i{pries sy i Yo Tudged by geography i
enienge without ! « o . regard for existing
Ywcindarips. : L

5. beas true thee ghe gedaption o uis prinGiphe i
frritoney @ voiee priiorticnate to their interest i yail n@
§

outside themwr own hat pderies; but the conquest of Gerinan

Afrii

and the plactug of | continuous series of ‘territories under Brithe
admimstration would e to Tave livtle value & Ml questionsrof, rallwa)
developient whieh 6 cecsarily afect more than ane terrrory are still

b pangidered and decrded i walertight compurtments Kenyn, at any
rate. oM™ kome right to be hear® on common questions such s pailway
.'[M‘M“'(m"lll Bven outside lier own (rontiers, beeause in the campaign
which 7o “.nuunyiku fromn Gierman rule she Bore a hupden and made
saeriliee lrder in proportion to her mesos than any other British colom W .
ol e size and setled population. 1t s no mnee-than just that the o A A s (,&4 -
w‘hu-h she then ade for the Empire in Bast Africa should not be aver Lasd. ]
fooked tow that dovitapinents anhy niade poskihie hv ghe we
disenssed

are being

£ But she has no desire 10" 168c her share in the war as a form of

specinl pleading for o policy or a proeiple the merits of which wonld

otherwise be weak. On the contrary, she s firmly convineed that 1he

policy which she advocates presents, on pur"e]y economic  grounds,

the soundest line of investment for British capital in East Africa at the E
present time; and she desires it to be judged solely on its merits from X e i Ao gl

the economic pyint of view. Tt is indeed her whole case that when the CJL‘ Lo < fogge
. Bnuth taxpayer is about invest ten mllhm.m ater]m,.z in Ex.;st AW Py, P i
; call marrow political considerationg, N R (e an s & N
les tally ‘different conditions forty vears ago should b T o gl edyey secas
firmly et gside, and aftantion given' only to the hest form of 'mlv‘en,tm"# ;

[

4"77% Q'Z.r. %K‘A‘{%C /2‘1:7 O Ql-fl-.?-’/vc'( /7 4«-/[»}2,
Fkos (udicsvedid | -
Uy Al ‘
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an immediate incroase of smipgling, which  entifils for

estimated Joss of £36,00 in ivory revenus, snd sséms likely:

years to destroy that braneh 'of reveuue altogettier. In Kismayu®
{the Jubs River; moreover, ¥he Has losh an assat capable of grest future
developthent both as 4 stek- and crog-produging atex.” Nor is that all.
In 192}, at a moment when the trade of the whole world had suddenly
collapsed and Kenyg herself was guffering from the results of a bad year,
her currency was suddenly converted from rupee to sterling by Imperial
instrictions, with the result that overdrafts at the banks, which were
then large and pumerous, were increased overnight by over 50 per cent.
The Colony was severely hit by the change, and the heavy interest and
sinking fund charges réferred to above were added to her recurrent
egponditure ffom that period. Kenya's recovery since that date has
been amzing, but it-has not becn due to any consideration given her for

the services she has rendered or the sacrifices she has made

8. The futvie, fowever, i sl an open hook; and for Kenva u
will twn fo-a very greal extent on whether she has to look for
operation_or for powpetition i the organisation of what WAS once
Ciorma o Wagl Afries. ![glown tyoundaries: have heen treated MQA‘I&%"I
respeo t; an} the o msjdery he el entithad to a voice in matters vk
affect fier clgsely 1 thi sout’s of the old i ternati onal boundury propor
tionate o ‘hof ;l-gr.' in wipiog phit boundery out .  She wubmils that,
ginge Bas', Afrio. is nowr whedly Bauish, tie geogra phical facts, the rgéial
sonfigurajipp oud 1he e cenemiei -0 nvenitine : of the country as a whole
should no longer be sutw rdinapd to artificial beandaries  established
bliadly wm anovher age

G, ihwt s the fow dugion of the arguinentt on the talway question
st ouy i dus memog spdum The old frontier between British and
Germap Last, Africa, & . which the most pressing raflway and tribs"
guestions LR, was ign gwantly deawn forty yeas ago i Burope by
diplomats who knew pre stically nothing about the country . they wore
dividing nud could not py gsibly have forecasted the ‘lini:a".ofdta deveinp-
ment. Nothing conld beigore srtificial than thagfrontier whether from
the tribsl, or the geogra o=} [ e weonpswe point of view.  Now
that the Byitieh Empire administers boih sidea of ot tHe time has sucely
come to'remealy ite anomabios i the interesws of gative, settler and trader
@likf-' Why, K @ anks, ;q_hmﬂzi an old and :lrtilif'ihl frontier, which h:l:“
lost its roison d'élre, oentinue to dominate British minds as though it

wora an ineradicable feature of the soil, not a merq line upon the map?

10, There considerations evidently shaped both the instructions
received and the conclusions reached by Lieutenant-Colonel ¥. D
Hammond, who was sent out by the Secretary of State foc the Colonies
in 1921 to report on the railway systems of Kenya, Uganda and Tanca
nyika, including marine and terminal facilities. His findings coincide
exactly with the points which Kenya now desizes to urge in regard io
future railway development e

" ‘@olonsl ‘Hammond's. Railway Report, 1021

# by addition, m'mmg'-‘ agrtain specific investigations, Colotel
. Hammond was asked in the Besretary of Stase’s muol‘?:u “*to advise
‘an #lway: oxtension générally—regarding Kenya, U%ndn and Tangs-

“and harbour

{ ”‘l‘v

‘myika'ad 4 single whole' from ‘the point of vigw of

W




|

&7

63

s i,

' : 5

inted out: ?4 was ‘" to tap the righ distriety 9{
Ruanda g Urini; o diyert btm\ ihik andethe trpffic of the Meanza
district from the Faands why Marhl‘e 1 OoléneI’qu"qzmd added .
that, ¢ with’ thelﬂ)u'nﬁ Y. mgnwp for Qﬂhop, the raison d’étre
of this Tine has disappenred.” o Keriya tﬁd Pidnda jt s of the ntmost
1mportance th-xt before this hranch line, tgﬁﬁdemned unnmrdv
competitive hy “Colpnel’ ‘Hammotd, is completed. f mnudmﬁﬁn . w

shoudd he given to the fallowing qﬂ’eahbm — T Pt

as Colohc-l ‘l_lnmmond

(1) Whether, when the l'|11unMwnn/.u line ix completed,
competition hetween the Tanganyika and Keénya-Uganda railways -
cast hewwoided or minimised by agreement as to “uniform import and
exXport rates B

(b) Whiether, even if agredmgnt as to rates he possible, the
construetion of this Yine will 06t necessarily reduce returns on
capital alweady invested in the railway systems and thereby delay
fresh capidal developinent to the detriment of new constriction of |
a .-nmplenwul.:lrv and non-competitive character |

(g‘i Whu:m-x, panding the time when amdlgunation of the two i b A{AJ

. rwilwey wysterns may bocome possible, the true line of econcmie ; o
“developroeat for East Afries, regarded as a whole from the stand j’("\j o

I potat of transport facilities, is not to aceept the demarcation of dl‘\ | Manm
vaitway basins pr()po‘ed hv (olonel Hummond and thus to avoid ‘M wimf

the dangers indicated in the fwe preceding paragrapis until they ) vﬂ) =
cnf‘n e J«;m c(i‘ll;i by a sipgle anthority with unified control of :i N AR w. i
wav rates an ninee . W/ »

‘“' {rfll (R e| a 1N IC s' [,‘bk\"-‘

3 P g uestens posed e these thee o paragraphs folliw euch other - e i i L"\_'; J
m?gg 21 sea e

.’uk) The Cuogtion of Rates.

L

13 deaw difficult to see how a wanform spstemn of export and nnport

shtes cver the twa railway syeterns from Lake Wetora to the sea can in . -
pracuce be applied. At present the two railway svsteme are financed by
almost dizmetrically oppostte svelerns of rates '

Phe Vignida Rallway has anned at the encouragement of produection
throughout the wrea which it serves  For this reason it has adopted a
system ol eheap long distaner export vates aud comparatively high import
rates. Some of the import rates wre very high, ull the export rates are ) !
exceptionadly low  lxnuples of tha latter v the rate for groundnuts .
from Mwunz to the Coastand the flat rate for maize from any part of '«“»'5;
the eountey

The Tanganyika Railway has evidently had quite different conditions ( )
to face. It carvies o buge toanage of copper ore frow the Belgian Congo
(o the Caast These minerals pny a comparatively high vate.  But he
trucks which carry them i Dar-es-Salaam would returh empty to the nog
Lake if the igiport rates werd not.Jow enough to persuade hporters into ~ . € o
the Belgu\n Congar i'p sentt ﬁwh"goé'ﬂs hi the Mﬁ#‘vpﬁ On the . 4
Tanqan;;k.n Faitwizy system therefore. the éstablished principle, oxactly / 7 e
canverse (o that of the Uganda system, is to have fmrlvhigh export. I:atep[
and mmpu mwly In“ import )‘qtes‘ L o 5 & ’

, t Report. p 60, para 296
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they agree on mt.eﬁ or not, th trade; of thb‘hgmq, fnsteud 0‘- gpln g ﬁhdﬂy
fo one railway, must be divided in gome, p\"dmrtmn or other between the

o two of thém. For the Tnnnanvnkp( systém this is/not an immediate
] nbjéction, since it carries at present very hittle of the trade of that basin.
/ But from the point of view of the llgnndn Railway, and also from that

of the British taxpayer, it is a very serious one. Loss of traffic from the
Luke must mean for Kenya and Uganda a slower return upon the capital
mvested in their Yaitways and barbours, a longer period before rates can
be reduced  a )uu;nnhnn.slvl\ weakened stimubus o inereased produe-
and some serions vepatdabion of nvw railway constriction Tt would
covision of e present poliey of renewals and
e e ﬁ,‘( il\h.wp.\)u for hg p\ﬂ. st
dopmen. an ) the demand  fov d(sudp which
l:ulupnn stoprociec- bt if thes e api awhach Tie devotes ta Almy]nlu‘n" .
o used as w0 fe avd the devetopmicut of annther m
M e es oot he swings whint he omins on

5 ' tion,
= P also compet ommediatg

metterinent on the :
all rnd

ook for

e vlway sy e v
\‘nu bodueosey voinle sested

thee Fonmd bt et s none 9k be e r off far his expenditure
k] o even For the Panga v a0 ssstem veuld competition for ihe
| cuetorts trade he o uninixe i.l Jessiag Vio capitad invested i the
Pabr o Maanza hine, where cotpet Qon A s o form is mevitabie, s
apiia v awn from e cans troeton of othier foeder lines, suely as
f Pihe gy v neer Iur) manel 10 Neaw h-.m and Northern Rhonls ssia, W)Wl-
Fior wl Crael e mport el v " voile of ew le\ulu\m)nn
nla cetan eahivded inercee st the “mganvika vevennes Not

fe Xetiva's objectine s b .|"m TaborasMwanza lioe s et it
Dttty Castoaevitahly proogpone the copletidn of cisentiad arkenad
I ok 6 ruerthern and < e East Afrean basins Ter millions
teedy e v oen mlhions v they will v fuethen cested

e v cwhor then e prive railway oot ¢
1t . Vi s dernie b e tae i anee et of dhe ten
Winid e emeily e speat o hricdining the Zambesi and thereby
b bew W Forevre o pae stely oweeed cnlwoan - conneel >
(e oo peaber carsaleratde ot ol the 1en mitliet
) prens on the cortacion of aovaplway feom the
Victhern Whogdes o teough Nyasaland, the British
o e e dieest trade from s Bietisie port to
P P pered e Hosh Gvpay et @ inoney on suriching
sovenshive fodesding s b enough, bat it seeme
v o on Pty Beica aod -tarvin g P es-Salaam,
e complenn i esseatil Bt ralway
Cocnde sonito o e anganyika ine st Ghereby

' i usd pechnps o postponed

o aapsit o views of S svidney Honn, the Chairmian of the
Tt | \fii Woard, who looks ot Bast Afriean affairs from an

M bl <t gy cindied them intimately, deserve respectfal
} Y, P
dtenton Wit e Mawd hester Guarduan of October 24th on the
'
st ot e e tolion b, he sad c—
I owould e the Governmeut to give preference over

st ethier propeeta o the construction of a main trunk line to connect
fiar ee-Balaam with the north end of Lake Nynm and T appeal tr.
publie comion throughout the country te sypport thié resommesds.
v b am oot wedded either to the partwu]m- scheme mggmqﬂ n

the cenort of the Hast Africa Commission of to any other route; but

¥ land, and north-eastern Rhodesiaz” hield under Lord Delamere a
N o few days ago nt Tukuyu, neur the houndaries of the three last-
& (. named territories); International because our failure to date to show
W \}_\‘F;J any serious intention of developing unganyika Territory as it
g shéutd be developed under the mandate is the main reason why the
¥ "( .. claimZf Germany lo have this partigular Cofony returned to it is
w ligioage, to with sympathy iif many quariers abrond.  Finnlly, this [

: i" b

0 ; iy & f

) b N

I'do most definitely u,sazc wig: belief that from b bpth i ::% ot
"k’

Interngt\&m! of view, gl}e earl cor

portance ; Im

" Tis e 0 supreme | , beeausé vntvtn':lﬁﬁpm '
“for development fertile areds in &uﬂi—#qat f

eventually provide an outlet (b the sea at s‘ ish P*F’br ‘north-
eastern Rhodesia and northern Nyasaland (o&muder in this ‘regin
J the Conference of White Settlers from Kenys, Tangaiiyiks; Nyaso-

isno would bring ati the Bast African territories into diregt transport
cmmnun‘wmnd greatly  advance the cause of pood govern-
et} ity

Tis tRtresaiy o note thar wlnte jetully writing thie paragraph,
I raceived a ‘teldgrant saying (ha the UJovernor of Nocthern Rhodesia,
having o, travel b dhe (Javg sgors’ Conference by Beirn, had been
stoppe by flood¥"tind had edrgequently; missed hin steamer.  The
epiyode lends fm‘(lrtt» Sir §4 ney Henn’s, .unrluﬂum observation.

21, The ’m‘ghml-m« of e precediz g seven paragraphs apply with
equal force to' the Mioshi-Ag - o district ~ No one har snggested thal. it
would be wigde Yopr lvm\j ‘v,!l.l( able b ‘dvu)np the port of Tagga in
competition with Dar-cs-S; W oand Kili lini - Tanga, with its present
Faeilities, will continue to rel o <imall .l\xl.ﬂ hinterland, but the main
trade of Ih(’Mnﬂ“l Whmh;? Arict must ¢ either to Kilindini or Dar-es
SaJaam  Moshi® ﬂ‘ﬂ!\'badj/ ayfnpected by - mil through Voi with Kilindini
A new line thearl’)"ﬁﬂrvhymb by the Tant pnvika Government will extend
that connexion to Affisla. M. - or husiness man, looking
at the geomraphieal onfigerat.on o the country. could well dispute
Golone! Hammond's %Fardiot byt the unturat outlet of the Moshi Arnshs
wren Lo the sea 2 throogh B ilindin

ailwae vagimeer

To build a compesing connexon from Arvasha o the main Thoya
nyiha hine, which must go throngh barder and less profitble country
unless o lony detour be undertuken and the mileage Lo the sea
|,roporlmvmelv mereased . ean never he an ecouomic proposition until
beth trade aud pelicy require a continnoas north and south arierial
connexionr  There s no such prospect vet m view. and in the meanwlile
'dwmmn of the trade of the Moshi-Arusha district between two railway
yymamu could lead to nothing but an accentuated form of the rate problem
already dealt with in regard to the Mwanza srea. Tn other words, it
would lead only to retarded development and waste of capital

(¢) Demarcation of Railway Basins.

22. ' It seems therefore clear that'there are great advautages to be
gund and ‘aqually great'disadyantages to be avoided, by the demarca-
way basing pe6posed by Colonel Himmond- four” years ago.

“vaduwe' of n.w s out plainly now that it'is
posed that $he two ﬂmy ﬂotems should enter the same
\bum, whether in the Mwanza or;the Arusha areas, and dlnﬂe\ho

v 1 if

.
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5 26.. [Phete remains the argufugnt that-the Kenya main line génhot -
be ofganised: - carry. all the Uganda, Lake Victoria and: Kenya trade.
singe from Nakaru fo Kilindini the whole burden will fall on a single line.
It:is ‘quite true that, owing to some lack of foresight and still mare to
the diversion of railway funds from railway purpases before 1923, the
Uganda Railway has suffered from serious congestion during the past
two years; but impatient remedies of such trouble often produce even
worse, though different, results. The capital necessary to increase the
carrying eapacity of the Kenya-liganda main line is far less thah the
cupital necessary to build ihe Tahora-Mwanza line. A great deal of the
necessary capital. apd further lavge soms alloeated 10 renawald and
betterment from revenne, have indeed alrendy been devoted to that
objeet, and the hard work done, in the faec of unceasing critioism, by
the presem Gieneral Manager of the Rallway is ust heginning 1o hear
frut. But a great deal of the expenditwee nenrrgd Jor catehing up
arvears in maintenanee wad expanding the careving capacity of the line
1o meat a rapid development of trade will be thrown away, if pait of : [}
that expected tradde s diverted to aother Yine; and while Kenys) @and

gandi’ s egpenditine s thes being wasted, Tangaavika mast incur hew

expenditure (or gimilar mprovements of s own Vi Tor investors,

1

tradiors and producers alikel this would beoan expensive pr eedure b

s ¢

27 11 uny dout i exists pegarding the fuwire capaeity of the line
it honld be remoy ed by comparison with the tiafic carried hy the Natal g
medn line The fol lowing statement by the General Manager of th
Urganda Ra fwav pwoints this comparison

\

SOThe Ivakad sopale man line, when |iclt South Africi, was
carn yirg 21,000 tous per dav 1 believe it has sinee carried upoto
25000 tons o do ¥ t

CWe bave aerar et been asked e cary more than &
aporox iwu dy 1500 ke pa day on the secticn between Nakuru \
an ) Kdid @i, auc ) Virae 3 1o reason whatever why that dechon
Gwuld v be detk fred Uy rnake ot capable of carrying certainly ) /
12, 00 ey g't" w0 d ) obabl, mneh more without doubling,
protdad ode Dooie de Aoped aud morkzd so e to fit in with the
vallwilg sogtep s Mo aemt ndikely that for the next ity years U
Tne vad e aslred to ety aavtling like 120000005 per day, unless
thetre i3 0 big gundrnbdovelopment in the interior, of which nosins
are apparent to-day.  The Natal heavy truffic neludes, of course,
coal for export and bunkerme. by Kenva. and Uganda we are atill
entively  dependont on agricultural  traffic  and precedent  or
consequénitial imports ;

““ We are relaying the main line between the Coast and Nairob
with 80lb. rails. ‘That will treble, and may quadraple, the capacity
iw the matter of cugine loads. Further increases in capacity will
depend, as they do on all railways, on the number of crossing
stations, and nuraerous: crossing slations can be put in without
difficulty . i X DI

“* The section between Nairoby aiid, Nakurd prese . the uly .
diffioulty. For &hzz section Fdm'orilaring * Garrett m ; whidh, o ¢
will take, 1 hope,/up fo double the préscnt loads. - I ts het +
fextough we BhO)ﬂ&ﬁhyf My dine, with 8Qth. mih;‘,aﬁg
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réserve. But that ti d, i h¢ [presure of traffic.on oo
Kisynu will be coxj§'_ rhbly \ in th f\\ vgl}en the main S A @\
;l'mg@ﬁ-ough Ugpada, north of the Lake is tompleted,; ‘Through railway 4* =
conhéxion willl,‘xinjn will be established by ‘the middle of 1927, unless
wifofpseen reasons prevent. A shorter connexion'from the neighbour-

hood'of Torero,fo Jinja is now being surveyed. Tt is expectéd that the

{rafiic down the Mbale-Tororo road-to M}m;ji._will be diverted to the new:

railwiy by the end of the present yerr." Kisumuwill therefore more angd

more depend, mpon trade from the southern hilf jof 'lake‘Yictgna.’. afid)

an inereased fotiflla of tugs and lighters ig alraadyl-&‘xﬁé‘{fré\:i&ed to
carry traffic from the smaller_ports and piers.  Kisumu ean thus fully
serve the Lake for many vears to comé; and when it begins to prove
Tnadequaté, Tinja with its excellent harbour will be available for Lake
weade. Ultimatelv, the tratfic of the sonthern end of the Lake may justify

v separate railway outlet to the sea; but the shortest route for such an
outlet, to which reference is made in the next two paragraphs, would be
by junction witle the Keova line to Kilindini. not by junction with the ’
Tanganyiks line o Dav-es-Salaamn. The prospects of Take trafic and
the Lake partz for many vears fo eome give no ground for the establish-
mentof compeimg ratlwaye from the Lake to the sea, whether rfogulated
by ndieements or not.

‘c) The Need of 8 Raifiway for the Mwanza Area.

21 The ““12‘-:‘.“'“ that #he Mwanza area cannot be lefLwtthm')rtba
vatway is also sound so far s it gges; but it is not an argament against
he proposed demarcation of railway basing. It is genevally agreed that
the best alignment for a vailway iatended to develop the Mwanza hinter-
land s east of the direct line to Tabora.  Such a line, pushed eastwards
as conditions required, could for sume time evacuate its traffic throngh
Mwanza and the Lake, and it would eventoally be linked with the Uganda
Rmtway either shrongh Avusha and Moshi, or, of that alignment were
aftended with roo seriens ditienlte - throngh Magadi or South Kavirondo
Lake many other coastal regions round the Lake, Mwanya may also be
profitablywnd cheaply developed by feeder-roads  running | either
fo Mwiniza wtself or o sl sohadias ports whepe prers for tugs and
Behters may be biulgal small expense The need of these has already
b neged by the Kenyn and Uganda Governments

2. 1L s inany case highly desirable, before the alignment of the

a railway is finully determined, to have the country between

nd Arnsha freshty surveyed. Al that is known about it at

esent is thrawelsn German survey, and the Germans had special reasons

for wishing o defleet traffic to the Central Tanganyika Railway and Dar-

Salaam. 1t is the faet, poreover, that other German surveys have
o found unsavsfactory, The Governor of Tanganyika has noted this
i regard 1o the. Gernian railway survey of the Ngerengero-Kilombggt |
areit and, the (rerman railway survey teparts 9f‘the country between thi’

. FralizRass and Ponco. It will alsa ‘?g'rémﬁmb&‘ed"tlla! our own first
estimates of the cost of i reconditioning the Vai-Moshi rzﬂv’v“ Were
extremely uiceurat: It was anngunced in Parliajment, presuinably on
local advice, thatthe work would (:'r)sl, half .a million., After much
hesitation, jdue tonthis estimate,, the\line was ultimately put in working
ordefby the Tganda Railway for £80,000. s therefore pogdimreason-
able §oask that old surveys and estimates for the (‘un.\'(n&ﬁ&q of a line
Retweed Mywanza and Amsho should be ehecked by fresh fecoftnaissance
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#H Tangsnyika and the Uganda leways is at present

Tove w bé wrong. doubling could

qlwayq be Jenomd' to

The General, Mammer adds, with refererce to the suggested need of
uuother outlet for Uganda to the sea, that, ‘*Surely, unless competition
iberate object, developing one line fo its full capacity is the sound
- busmus method,”” * It may also be -observed that doubling the whole
mpipline, when negessary, would involve a-smaller tax on capital and
development than the competition of two,main lines, whetlwr vegulated
by ‘rite agreements or not. The. example of Canada is the gravest
possible warning against the ihcrease of capital burdens without return
whxgh resulzﬂ from ovm--hnst? dwnbp;mnt of mpetmve main lines.
28 A word is called ior by the Gengral Mnnager & reference to
port management, which i4 of the highest doncern. . The taxk of the
railygy has undoubtedly been aggravated in the past three years by
congestion at Kilindini. The two new deep-water berths, with' their
, smodern equipment of cranes and sheds, are now coming irito operation ;

*"+%\%o new, beiths are to be buils with as small delay ‘4 }*)v.ws»il)leJ and l’he

whole husiness of harbour management has been reorganized on lines
which will gma}.la fa\,jhtau the railway’s task. It would at least be
well t,give thiy few ovganization, with{all. the) eqpenéimre ‘entailed; a
year or twa's trisl befo mng\tlpe\l‘adwuy o comp
dor with ; dnatler
«hwtanoea go, to !he Southi,

290, 1V should also be rqmem!gared/lhnt de o

swelled
oarringie of cotistruction material fornew !ixigs,‘ That fact bears
npot deshmﬂe that may bemn@eof i
of/ tha milwuy #nd of the revenuw which |

; B&}l siideavouring to keep \its tisbt chl.rga

e of traffie fon
utu;e when the main
eted. Thm h railway
/ : e middle of i 7, unlen
unfowseen reasum vent fmuwba
hood of Tororo t m)a is now being surve ‘It is ”med that Lhe
triffic down the Mbale-Tororo road 4o Mjanji mll be' divéHed to the new
- railway by the end of the present year. Kisumu will therefére more and
more depend upan trade from the southern hnK of Lake Victoriz, and
an increased flotilla of tugs ‘and lighters is already being provided to
carry traffic from the sinallor ports ind piers. Kisumu can thus fully
serte the Laké for marfy yeirs to come; and when it begins to prove
inadequate; Jinja with its ‘axéellent harbour will be available for Lake
trade.  Ultimately, the traffic of the southern end of the Lake may justify
1 separate railway outlet to the sea;-but the shortest ronte for such an
outlet, to which reference is made in the next two paragraphs, would be
by junction with the Kenyu line to Kilindini, not by junetion with the
Tanganyika fine to Dar-es-Salaam. The prospects of Tiake traffic and
the Lake ports for many vears to come give no ground for the establish-
ment of competing railways from the Lake to the sea, whether regulated
by agreements or not.

{c) The Need of a Railway for the Mwanza Area.

31, The objection that the Mwanza area cannot be left wnbbut a
railway is also sound so far as it goes; but it is not ba urgumentugamst
fhe proposed’ﬂ'emuruhon of railway busins. It is generally agreed that
the best, alignmeént for a railway intended to ‘develop the Mwanza hinter-
land is eagtof the direct line to Tabora. Such a/ling, pushed eastwards
ax conditions réquired, could for some tine evdcuate its traffic through
Mwanza and the Lake, dnd it would eventually be linked with the Uganda
Railway either through JArusha and Moshi, or, i that aligpment were
attended with 100 sevious difficultv, through Magad: or Sauth Kavirondo
“Like many other cvds&a) vegions round the Lake, Mwanza may also be
profitahly and rheaply developed by feeder-roads runping either
to Mwanza itself or 4o/small subsidiary portz where piers for tugs and
lighters mdy be built at’small expense. The need of these has already
been urged by the Kenya and Uganda Governments.

32. i ig in any case highly demrsble. before the alignment of the
 Mwanza rajlway is finally determined, to have the country -between
Mwanza and Arusha freshly surveyed. Al that is known about-it at
| present is through a German survey, and the Germans had special reasons
i for wishing to deflect traffic to the CentralRanganyika Railway and Dar-
{ es-Balaam. It is the fact, mereover, that other German surveys have

heen fonnd unsatisfactory: - The Governor of Tanganyika has noted this
feregard to the Germsn pailway survey of the' Ngergngere-Kilombero

aroa‘and thefGerman iréilway survey reports of the country between the:,

Iy will ‘also be remembered that our own first"
 vegonditioning. theéioi-Moshi railiray were'

Imh Pys\i And‘hllongo. :
was announced ia‘ﬂdﬁmm. presymably on
‘Would.oost half 8- . After mrach
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Mmsdm.e there is no reason why its’ n.mu h ald

# to thi
ty ;i1\ the: proposed. demareation of rulv;ay baf

M 4;4} ddw

"Thevyis i k§ i\ et ¢:in'the Tanganyika Mandate which proy. Ao yfor
" neeamap

a’sm:yg reorganization: 'There_are-also pracedmh for

I3 J & rfory with a. Br{tnsh Colony for one purjices or

‘soother § #'We st Af g 'and elsewhere.” To the League of Natiops it
amna&’ ¥ al!hr \;ﬁ;t ] iritish administration undertakes this of that?

} 1 espons yilf;y o M- o ted Rerritory, provided the. tewmns of the My d ste
| be resp f'tod ”f“ the nnpnmuhlhh duly discharged.

ik Conslu ,{' ¢
2 4 35“ a } 1 WL
] s ¥ mw& mu

F lo.at dgmareation by the natural witershied

> ingwg- Q‘ bl !
il f\3ffgat isy ) @ tha po
e le e~ a‘dnbmed 'M'W! ¢ 'of future development, aﬁd ﬂft.n the
buad exiension of thy, Tanganyika line from Tabora to Shiny.
d\qu sowihof the n\ watershedm:l;gltdd élot b; gqnﬂ
ﬁn wotepdhed intg the Lol basin. The p e 6ffect of demar
uhﬁmq‘ﬂmu upos Aiting. adwinistratiye - boundaries iy iqdeg
vaqui fip We, clegest sgneidersics ; bt sl westivag are not relavant to
& meigorandinn o1 the aeonomic pmﬁcm of railway. devalopment, nor
do they call for any urgent solution. Al that is urgent.is, by aceeptance’
qf the principle of_dewmazoation < Qi Hasins, tosave Hast/Africe from an

ob]e&t”ms that may be ugged-against the
1 pro by Colongl Hammond do pot
_ig vétjired for the moment to; give thet

qbippatitive inytead of 4tive Gevelopment,~ M\W all the
. mhon, eontrovirsy and wagte Which railway compeﬂion howeyer

mgnbud must inevitably prodiice. W

ey

m..

. in-ibs périod of Jevelopment. How disahli

L nmrﬂ coudmons"q(

: mmhcﬁﬁim an Sonth ﬂﬁm 'ﬂvat tempnrary reﬁ y " dmf\r;phnn

/paying-interest on the loan o
Mﬂmhblyno veth:ww ! s

{ only mm but ‘also desirable tha the
ould® ulumately bé linked up, - But the

‘ @' codnt to the interior and

o1 roughl,v east and west: The railway

natural inlet and qu\let. for the trade of

1] \Wed on Dar-es-Salaam i8, on the other

“Hand, the nal 4 and outlet tor the valuable tide of Lake Tanga-

nyiks and tﬁ Southern: Oongo, and of the two British Colonies,

Nyaiﬂdnd nn Narthetn Rliodesia,. lying immediately to the south. To |

wry j;he southetry systern into the basin of¥the northern system, until

p of at bisiu iy reslly. heyond the single capacity of the rajlway o nh

m-vmg it, can only he to squander cap\t\l on competition in’the ~ ¥

i d be spent vn new conatruchop in the south, W 'is

e yhyely wise; n¢ Colonel Hammiond: proposed., first to develn o

nystems frof ; Gy tk

m‘phv‘w and; séoigmiy sonfigaration of ‘the country, the mmain | 74 r/ .
Y\
1

‘#hm.l,\;mn esst and west. To rerogni ingiple’ in ﬂ\p d /
nsatnient of <mrt’n1 inakes cextain that all the ‘t?mhin wiﬂ (,.7
it fulkweight. Ty i the ofily-menns, moreover avmding oompétmon ) |
' fition may be '
i gmmg Calonies South Mvm-n history- s Llun to nﬁmtmie Yy;qni SR
Balbiorns, in the ftmouunumonndum whigh frdt reisod the qpeation of, YA /
{umon, described it as ** o monstrou’ tate of affajrs : . . . the djragt ‘.’ .
rosult of. itonwu m-hlh-uxly Tuled ncrosé the wap af Sunth Africa ¢ v
Ubetwetn secufri

political or yhysioal lines ofdivision ' ; and in. another pasage he pmn§:

h‘ﬁtﬁbﬂ adthe only final reriedy for i svstem in which'the railways w
“cat.up by - political ieaiddiits of the past usterly at 'variunce with
ailway nﬂminmhahang" Clasely as this tiemnptmn
! in’ the northeny East African basin, Lord
‘ ’ih practicable in ’,ﬁm Africa as yet; hut it jw
leth !pply P ary, romedy be ,mtil epnditions are ripe for
oger union “whiokt ult)mug!v made an of ‘initer-colonial

138. To ”metl‘i;w the policy of demsmuuun of bagins follows the 7 j‘é‘ j y};

of one nbmumunity. which corresponded o no real R \ |
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“for the_interésts bothi of Kenys and of the Khui.—ﬂp‘nda“&ilwq, Ly
fﬁ)ﬂdﬁﬁﬁwﬁ!& bave abpgined from explaiming how seriously
hoth interdéte may'be affected dy. the policy of inter-eolonial railwe,
competition now being advoeated in influential fuArters at homeX Wor '
'?erly hive Talled to call attentibn o the practical alternative

v

study Fast African railway development as a whole since the map of
Rast Affica was transformed by the Treaty of Versailles.

It vk (27 st

L BFSoh e 1) p
" g e
£ %

e
ey
1R

T lbate; gud bfing Fesponsible

the only great railway authority who has been invited to [

ED\"JABJJ ORIGH

D
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4 properly haye 1a1l60: 1
advocated by the ‘only great railway authority who has been invited to
study East- Afrigan railway development as @ wholé since the map of
Bast Africa was transformed by the Treaty of Versgilles.

EDWARD QRIGG

N, : .
Sansb3 145 Ther
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‘ i Viotpiie quections anc' the Tengs ' |
'm:l.mw afif in tm.u eo,mction hee bvefore then ua;manaw
the Chnﬂ,rn;n, ;j4r Oharles Dovring enc. 17 Williem Cowers

anf. the - Resdlut:lons o! the Tuiu v Uonference - Paperd iv. -
6.Cs (26) z'r, 34, 20, 63 and 15,

L

THC OHSIRMAN sedd be heé nothing to add to his Ismoreatum -

/' Paper Lo. 8.0, (26) 27a ,
4 SIR DOUATD cu;‘ihgg‘_u;a (3%enographie Hote):i~

)\- i !hn'u nhai. an opporbuaity of stulying this

; &mr#gsfgm'md ocaie iato m hent 'the night ‘»:efgbe last:

\ and I &n happy to be sble to think thot, es o result of ‘the .
¢isouscion whioch will teke plaece this méraing, it way bo ..
found thet we have a gread Ceal more of copmoi cround ihur
perusal of the Report mislt susrest to aiyboly m &, n{:‘

l

|

i

|

’ prﬂioul;v nhaé before him what I uay be nllowol #o 60aL) ﬁfl
E othsr #4i& of the cuestion,

Xa the seocont Jeregreph of Your o celleaoy's
i lewornadun sye the followiny words:- ol

8 therefore suduits thet the rallwey
é'"g opuent of the Dcst .friocn territories
ghoult, now he.sushel. forvard on co-operative
ant. wﬁury, not on etitive lines,
‘radlyny Cuestions eoting more than
ﬂm Ea.w jona u;-_uoriu nhouJ.C be
gal and eqonomlo Goaveniepce
for artatm Antere




30 far 8s T mm sbie to plecge-Dangadytia, I will '

glve the fullest sssuronoe thet I omy gfve that the spivLh

of uo-oferntion end not that of ’cornpet;.tion i1s the one that

galize me, The prinsiple by whioh, sincde I orue to Tanganyilka,

T Zave boen ruided in réilve; metiers - and 11 the years

‘vefore X - me b Tenganyike - 18 the principle of the oheapest

meang r/ c,etﬁ.ns - taka.ng eve;ytm‘m into oo ,uirorution ~

yrrx{/e out and getting fuports in to a given dlstdict, Ve
hve thaet to be the cardinal jriiciple fand I do not smpom

1):mt nany peapls will be found to assaill tmt pri 01f:lﬁ.

We sgree that for oertain .,eneral puruf«:es zoneg &nd
beoins mey be quite o gool. thing, but our view ¥3 that if that
zone or basin polioy is treatel o o 50lidy from vhiol thére
cen b no .eperture whatsoever, even though the 'ﬁatural 00N
citione suggest a {epertuje, thea that ledcs to the v"l.o.latlon
of the firct Hrincinlag that is to say the fiuling ol %he
areupevt and most esouondcal route, It might vetaerc. thé

Jevelopnsnt of glven trmots of couatry aw couse soie Lo

. justics even tq the lanabitente.

‘Agein, 3n approeching the cusction of reiliwy
construption in Tangenyika, I have elwils looc.:d at the wop
vithout seeing any territoriel frootiors oa it anc 1 sugrect
thet Af the three Territories with which e axe .w0re closely
conoernedl now weére unuor oaw‘ suprems Huecutive authority, the
quection of zomes and bYasins would not be coarried to fhe
cegree that wo\sld retard levelopment; +hat il troull be found
that Lt m .uulqary :Ln soaa oames, on ueomut of phyoical




_o far as I am elle to ple(gs

Tangaaylils, I

give tlie fullest assurcnce thet [ oe give that the stirld
of co-operetion end not that ol com tion is tle une thed
EUi 6 me,e The prinoiple Ly waich, siuce I ¢ to
I Lave becn gu in reilwa; wet® ~ anc (& cars
vefsre Y came to Tenganyi - 48 the rinoiaic ol oroe st
weans of retding - takloy vV i o ti
prodéuee ocut tr de g In . oa ven ¢ ety le:
Lézav¥s that to be :r;? caril..e [0S *os0 apone
vhot neurie be ! ) S I il 14 e
we fgpree that Tor on [T T PR3 o .
t ¢ 1ue > % ' ! 5 ¥ ]
I 20 poisrey 1o oiresn « t . K e ze
¢ 4 e oW o€ (A ¢ .0 1ido Ol
i % ¢ ‘ e s by v LG
!
t . 3
t \ 4 v ey Q@ s b
It 9 ve., 1o | rag !
Yiwy: WML JL 1 .
rustion SR S L ¢ lou. ol ) {
rout nec & ler ) ]
Yot 3 tue threc Tercito.l 5 .1t ' 6Ly
SO0 Ned LOW were Wi usr on 821 00e < PR o MY ¢o i b " 1.8
cuection of zoupmes anC Lean1LB vou < £ f by o the
Cerres that woald! 1 *rat i V.. e found
ihat it was eoes L orn accorst of tecl
and aatural oo« itiong, to lw.e o Ceorarfure from -« 20liey
of bveslus o 2CLCBa
TP 1 mey ecy so, an axumple of this is fouwal in
whot beiiy at the Lent dn tle vhich is

Ly

|
|
{
{




being built from _hinysnga @bl whieh it is srovosed to buila
to the .orth, & (istonce of 110 miles to Mwenzee. ‘e have ,

2.7roached thet cue.tion fron kne point of view of vhether ,
that reilwar 1s reguired in the interesic of the (isfrict, oF

sk

note The distriot to be server is & very papulons oué, one
of the richest &istricts in Tangenyiks, ent I thia: there cen
ve very litile Goub¥d thit the people ought to hev. some me:ns
for trausporting theiriy'p"xn(;\wo By roilwoy enl, if this is not
supplied, I heve no'&oubt thet the C.eve]oymen't of the territory
will be re&eried. Ve sey thet our line efior(s 'Lhe chezpent
rouleg ) ’«:{. ‘ )

It wourld be move tuwn wa vw.fortuschie thing if I' went
o the “futriet, cad, supzooiag fur o wouont that it wes Geoild~
2¢, to nosipone the duildlii; of this line, natives adCyemsed me
souuewhet in th"is sense: "I. the Geruans hed renained here
L eh;ul‘?. ‘nrvol .hr_.; thie roilvey vhioh they hel alrealy .egma
to Qocuvtruct, The railvz - ic .iecessary for our neels, why
f2 1t not builde”

T shevic heave to repl: thot It le nrobavle thot they
Wouit heve hed the well ocoiiiexion 1f the Cermpas hec. roacr) ed
i bhe oouatry, that I ngreasc tist ‘hey 8should hcve vhe raillway,
that it wrs fully dustified, bLut that althourh Teiira coulld .ot
build tho reiltty itcelf, Trolcayika hed to vefrain from build-
1ag 1t, beocuse Lenrc o jsailed.

I Bould have to weke the scoie 0. Dlcaavion next reaw
vhen I go to Ge{;xc;m to be exeminsd before the Permenent lrndnbes
Committee on the iumel Reports I shoull have to sey thet tn
the interests of the Jmaater Jgrritory the rrilwey wog ppoas~
na;y. it woull benefit the nc.tiv&s rn( .evelop the cou.:';ry,

but I wos ot elloved to build j.t ﬁlthou h ...om ﬂaeu could

not build it, beorun: some policy 0% zoues Ga» Bc;hia rvmxld. be
‘!’ioluted.
s ‘ ;*
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‘It is ca intersstiur thing that when I fixet epvroach~
ed tho ouesvion of the rodly e.xteAxsi.on from shinyange to
livenga, I e.;;eriencuc’ sbme of the, some ‘t.oubts ns tre nov being

exovessed, cal I wouk .‘xer: hereythot 4% seems to me 'thct‘ the
objootions yhioh licve beem ii.iue( to tho s;.tenaion‘ t;o Iwenze
cro reised no§ so much agoalagt the utility of thet stretoh
of line, I gather from & prrngreph in this Lemorcaium thot
the Leno Governmeat would be willing to build e line in that
erec. to servo the uUcstern cal. South Ecstern porticas of the
Lexe vesin. Tt is toe porcgicph in whioh allusiop is maede
to a possible exteusion to Arusha. (Prragrophe 31 and 32.)
T ccther from that thalt the T, ralr Railwey wo:lé be wililog
to build a line to the Like with the »rosheot of perhops
Joining it up with the Ugnucoo Redlwerr svotew olterwords. It
aceme te me thet 1f the Ugonin Roilvoy comindstiction is
v1lling to bulld a line in » joxt of the ocovatry which will
oertaiuly not (evelop the Territor: of Teagonylike - an
cocount of jopulition rnd otherwize -~ in the come .y oo the
{1wm.y whiok is oroposel, the c:ie ngeiast vhie cor hrard
extension of the hiuy age liae 18 very ooasziteichly verl.onod.

It 18 proposed b tiw 1line to serve the 1w
rrer, shoull 1ct be ut tu vhe Loet o oveolwo o ecvs (lc.ce slmply
beocuse that wey offend croist ¢ rolicy, whioh, with 211
res;eot to other opiaions, is .aot, T rivue, re iportrnt o8
my »rincinle of the ochenpest aa. wovt eco .cnicrl route,

I gother thot the Ugenda Rellivrer ~oai-tetieotion
woulc not ‘objaut to tlie extension Jorth to lwcnze if the Centwxel
Reilmgy system of Tanganyik: wos 200 miles to the Zoutk, ke
they objsot to 18 the coaneciion with thos thn coafl Ghe i
objection sseme to e m"!‘t so wuch to the 11.19 'ortmﬁrd. from
Shinyange ne to tie peruo.. to. tlte .ouyth of ,m.x vl ¢ ‘Ir
there weie a break of some 100 miles .)oé‘th of f‘xx '“‘.n/ a ers

woull pessivly ‘be 20 oajeatio.;s re.gme( to th‘b ;L{no moh ie

ndg, » ﬁonncn.
% ”R
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1 wos 6831136 bt wasn I %mw thﬁh -  "
crestion of this novbhwerd, ortonsion %o wanze tlmost’ emtiy
the oeue crousents crose in uy miAC cb e arguments, or'some
of them, which cre proposot iv thie Popers This line was
ver: stron ly urgel by the Eset Afrioe Ooumisaion - the nxtena.
sioh o Lwenza -~ 2l it was urgod on the, grouns pri.qcipr‘.]ly
that the crer. recnirel tho lino for its developmont anl thct
1t woull feel the ugcnc~ Railver syctem end 0t c.c_t”i;nl cometi~
tion cgainst ite It 18 From this point of viow Bhet I heave
dipcueeed the propoctd with my stvisers tnd it Le Xrom this
point of view tont I, for tne most yart, hovée epprazehed the
cueetion of susitructing this line,

The Cietenoe frosmyilwenzs o Kiliucini, vic lisums,
i2 almaoet nrecisely the mm; e thei from lwanza to Dor es
Joleam, bul tho northewvn wvoute br.. the ¢rent acviotage of 200
or 0.0 miies of cherp weotor tremsport which g lves the gooly
cown, by thet route (I o ceruwd i oow Lhot rotes will be
opuailsed ), n wuoh oherper trwnssoritle woll. lve the nut'!:hnx‘n;
roate o vary grect clventeges \

X byl ieve myrolt thet, cw predlobted by Gensral
Heomond , o wotorched will be towid sosowvhers between "hiri it
cal. Uwonza, cnd thet thel wotershed will probably bs much
further south of Mwcnze thon some peonle BUPHOSE. Trele
north of the wetoercher worll flow to .4lindinl vie the Lolwe.

It doee not seem to me thot in Your nicellency's
Loworrndum cny sug estion is nade that the possibility - I
should s;” probebility -« of the line raqdmg the Lc.l;é vrein

M bm,n,, Q;fktna, traffle cyoy from it m(mtm& iato the
onei&orcuon of the qu.eatitm os cui.;ous-ee ct this onda If
ve nra mag vif en extanaion Yo Liymazo dees act Iwlfil our
mtiplputﬁm asn regorés o certoin cmount of trafﬁo being
dirﬁc’coc to the horth glven ecuclien tiou of ro ’ces o idben’ ve.

ehell h..ve q@gmto the couclusion ;,hpt in aw;‘tm petter

2]




s bk wo > € ’
x D)
port froilities ot K1lindind amé thi ohe(;_y‘) wetor trousport
oit the Loke the acturcl ond 'oeozg._o:xggor.l oitlet for those goods

1s to the South cnd not to tho Forth, oni, clbhough we mey howe

the very srrve error - o8 I believe it to be - of e Geavouring

becn “wong iu our enticiputlons, we would hove beenm scwed from |
to Civert rnd force trnffio irto rriifioic)l chammels, |
]

The oxtension from hrusha tc i.oshi hng been opprooab-
¢’ by me frow e.cctly the snuc siondpoint. Aru}ﬂ’hc. would foed
i08bl oy (9shi woulc foesed [41indi 1 cs= it tg 1’90’(111}@; it aow.

T w sl iy 6 Toom e potat of visw of t.hg,';{z’v}ps;t.ion of

tes, I do .ut vor that ro¢ con quidte foliow whoet I think to
ko Lne encgection dn thil Lroortadum of Your Loeolleuerls, ‘Ju),,t /}
the e trnpsion to lrushe woonld be counetitive rnc not oo_rpld?lJint~ ‘

"Te, Dufl0 o eomppetviay corsexion f£ro Ausyn to , *
tlie noda TensmlyRioe iive, which muwst €0 ‘wvoush
berJer rpé les. jrofitodle country wrless o | !
Jorfg Cetour be um: ertoxen cné the \ullocge vha

‘sea proportivic tely 4.icrepsed, cym .Jever hé, cy¥
foonude orozosition wabil both tends enc &io]z.y v
cenvdre ©ooonbiatuns north cad aquth arteriel

cou exion, " s

T tuaes so Crrdh 21 W omerw vhet the Jaleites o!/
a2 U a cosben are trres bened by bhe o teasiod fren | berd
ishe 2uC 1 € not quite feollur the #: . <4%h lines of
LB Gt iviedo. ol vl v rigiesh,
I Jltev Lt 1T the lime frow .aushe to Dodoarn

is wde, 1t will bc fouad thot thore is a treffic wotershed
gomawhele aorth ol loaon, Given, cgrdla, I eur, an cuvnlisr-
tion of rotes, gsoms ;0043 wourl. Tlow north to wiushe fronm some
line (h\?n worvh of Iomiorn, some, thot 1s, wouvl. flow to
iiliadiat, ra¢ the rest would oome o Drr-cs-Sclocm, I otnuot
:‘.m.gthe how theot link botwesa Dolom:s onl lauehe couvld be ro-
goried e competitive: I o.*‘;}mot i.ocgime how ooy treffio frow
point, sy, 59 miles or evon 60 milc: South of .rushe could, | |
with aa ocurlisction o:.,_;:c.vf_lqs, be trlen by myr eéne mom o
Derwen-urloom, seeing %ac.t ho Qulé hove to poy o v?'xx)muu.h . '

\ R g RS
\
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lorger sum Edhaif he Wpted ths checpey northern route.
But thet lino from Dodoms to Arusho I regérd cs hardly in the
plotu.re ot prosent. I heve asked thct it be surveyed, o8 1
hove mo doubt thet, coreein with Your Lyaellency, seme oy it
¥1ll have to be built, I cgrec that, whem thc time 00mes, with
one gupreme Executive .uthority 'fo;' the three Territories, the
waifioction of the roilwcys is inecvitadle, 1 holl, on the other
hend, the strang viow that watid thet suprome Exeoktive ‘athord ty
is cppointed the unificction of the reilwey ¢ other publio
servicoe As uot to the srofit of the lerritory for jwhlch I cm
responsible,

¥ :xy voior hove for moment to the Lircgronph in the

Jepol “acam Gerdine vath ooroilvey frow _rushe to the -outh

ﬂ:ﬂéx-n corrner of Tole Vietoridc. I hove eoic clrecly ‘the

Usrm .. Reilvey acmicicts-tion sesums viilllag to buila o line
from tho Irke ln oa ¢i...rly @ircolion, evem though thot'llive
woulé be in the «ir from the oporating point of view unA ‘wonld
for that reesor bo e:pensivae Ti would hove to Yecve its owm
shops (nd 1ts om orgenisction, cuwite awcy from the rest of
the Reilwe; oministroiion of the Ugcnla Reilwiyse L stctoment
12 made thet the only iaformation on the subleet of this route
froa sArushr to the Liime Nutron cod the ‘/est As from Gerucn
BOUYCCB.

JHIS CILLIRLAN:  Thet is from informcilo - suppliecd to wd in leiyt.

IR DOCLID C.Is. .00 KEr. Hollis is the oul~ one here besidor myr=

801lf who hrs undertcken the journcy by rocd from —woawe” ‘@
srusho.  Your ixeellenc¥e:s will wacorsbend mo when I scy vhot
on the left stretghing cs for cs eye coil sec thore is ©. vorvidel
ell of edidd, ronging in heiuhb from 2,000 to .9 ,000 feet.

I. A8 possible to pet to m’r‘a ‘ Qr to the upoke Oulg fram
.J'usha by acking two long detours; qQme very loug oac tp in

tho (lirogtion of ILclko Notron — that is the oull plieg on vprt

-
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side; tho other by Like Manyara to the South, I n.ve plsced

the line on this map,

THE CONFIRENOD dlscussed the mup.

L1" DORALD CAMORON: My chief Veterinary Officer, ir., loColl, made
a long Journey through the country to the West of Lake Krtron,
to Take Victoria, He told me that he QiC not sse o single
human being for fourteen < ys. He ccme up on the South route.
Thore is no wator oné no populstion, we 1:0551)31)11:1@-"3 in the
sountry. A book has alsc been '/ritten by a traveller namod
Cunniingham, who come out for thes purposc or exploring the
country. It 15 scid in the profrge thet ihe country W the
Cast of Intion 18 well xiown. He prooeocdec to tiplorg «nd
found that the cow. lry “otween I-%ron wnd Ikom: had no witer
ant no iahnbitinta .ud thet the leac wes wsuits»le for agri-
calture, e.cept ne:r Lake ‘Jiczuria. Hy, Bowvoawen of T iwa

who lx.au:; alro trovelled from hulfvr:-m Lo Muraza sonfirme 'ho lo~

pressions of . MeColl.

_ ULAIILIAN So far es the »cilve o arc concerned the Oormen

surveys cre the onl: oues.

12 ZOILLD CAITROR: That 18 s0.

e

. HOLLIS: The cowabry theis is J:5t lile rouvnd Mcgadd. The
ground ic full of selts, etc,, you brewuk tlrough sods the whold

way. I wert to TLeke Homyexe and to the cetive voleono.

JH DOWALD CAMERON: I return now to the gueation of rates, which,
of course, i3 & very important one, It seom8 to me thet ithere
hes beon o certain cuount of misu.(orstanting in regerd to £t,
beczuse I recd ay the Ioot of pego 5 of the lemorantum on the
Tm.neaqyika Railm;y system

H,i'ﬁtutablishgn&rmiple, oxaotly onnvarss to

. 8yatem, 15 to hove high ex—
pot‘t mto ‘and oomﬁm'd“bively low fuport rutes.
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Fow, wnless the Uganda“ egpm ratu heve W gonerally

' r’eviM with.ln the last. lishtus: months ~ 8 et ‘Wiioh hes not
' cqqp to my notioe -"thet statoment in the lest parsgraph on
page 5 will requirs some modification., The rates that were
in force am the Ugande Rallwey qishteen m(mtha ago, in Ootober,
1924, were rates wnich were in% sroduded )Sy Mr. Pelling after he
come here; and, with two e;map'&toml, they are the ratos

which were recommended by Colonal = now General - Hammond, in
bis Report in 1921, The iwo exceptions are that 4 low flat
rete for meize has been imposed, nd f&ét the ntu.an hideg
and #king has been degresssd.  Apart *‘rom that I h&.ﬁ. a oo
parissw of tha exporl rates of ths a.ngmzn;kn Mﬂm&‘y sys'a&,
¥ery kind>r prepsred for me oy General Hauxwﬁ ,ig.m(/a.f S.n
writz ‘;Jb ahowed - I regrst that Y have noi the ?ep(p";hgrs -
that ob the whale Tungenyllka export retes were just s.t; f‘a:wmht

ahla, end in severzl inctannés ncre favourabls, than the Ugsndsa
' -, r‘

rates, .
CHATRMAN ¢ Woet was the dute of that?
B L L

Li DOMALD OAMERON:  He wive Lt Lo me in sboul December, 1924, or

January, 1925,

The polieoy, &8 poinmted ovt tu thie Memorendvm,of the
Uganda Rellway is to Leve 1ight export raten end heavy import
retes, There is & considerable body of opinion which is op-
posed to that poliocy, with whioh Y have cows in oontaot an the
FPrench and Belgian reilways on the West Coast of Africa; bdut,
perhaps I may be allowed to say -~ happily I do not belopg o
the opposite school - that I believe that the poliey of light
axpork mtiu and beavy import duties, witmn reason, is a good
ane tcmn young, developing country. :
b ‘ ‘X vefer here to the mualsment at the botdom of page 6:-

"'!hn price of scottgm ploth 48 a direct incentive io

mtivn 0 , and it makes: posgible a low «Ort
rate on rak 'K“im

and gottsuesesd, Tt thererore
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ves & dou.hlo stimlns to native productions
ﬁa spirit and to’hpco rates, oa the othsr
hand, are rakes of luxuries, and they are
almost entire 4 by the Buropean populs-
tion, which behefits An teturm by low export
rutes on its own produce, Kenmye olso malrining

high oustoms duties on spirits ani tvba.oco,

ud_ thout epperently affecting caunsumpilon,”

¥ think we muei elwnys bs very cautious in this

metter because I lFawe soen netlses refuse, over & period of
yeare, to huy any cotiom eloin 3% 411 Goosuse 1t had bean madle
Loo 6xpeNBLVE. T am talking of w -eountry whore thore waa no
nativa olctn o tags ite place, es ¥ bali):ﬁ; theri ¥s not in .
Kenyy o1 nga:mn» e

& have fursseeu, end 1 rave’ ;nen?é:/ne;d the matter
uf."*wxv;.'.,\\‘f:(\';'f-hexw:‘.ae, trat the rotes af the 'Ugyiﬂa and Ten~
eany. o n\'\x\tzhn st be as far as “ossihla,/&ml tbfs&lntely. . v
I bepy, mWr \iuilare Y have e’ka.ys fe! ’cﬁaﬁ, ;/t)us 31{:}4
cwnitan %N, IV longaigd ke Rallwey sysvﬁi would tafe to eomb’
to the UgMe sydlem in this metter snd that ws could ndi
sxleat Yhy Ugavds vyitem to eome to w8y wnd I hope, tharefors,
that taers wilt ve oy secesitty for aoy compromine, which is
pentioned wml 32eps o be feared In ihis Memorenduwm. Sutoud
to #uch ndvice as X ahall get {12 0n tho Goneral Manager of the
Prganyike Reilways when he returns from lesve, I sce ni pre-
Aent mo reasun why bthere should not bg & Sompletes mnif:icciion
nf rates for Lhe two sysieud. Tns ntatement that the Belglan
Conga traffisc would prevent us from assimilating our rates to
thoes of the Ugenda B.ailwey is one te whioh too muoh importence
should not, I thiank, be atbécheds I do not think any errangs-
ment of & speclal nature that we might make In order to get a
valuable through traffioc with the Belglian Congg would prwgnt
as from coming inbde line ¢therwise witn the Ug}mda Railways:
I submit that no danger arises frum the point of view of com
petition in rates; emd I hope tiat I have indicated that no
coupetition \j.n the way'ef oonpiruction 1s to be fearscs Whab
I v@ld sai 18 that the polioy of itﬂa»'b‘a&i;l 7ones st not lbl}:o




"4pplded in too rigid a marner, Om the fringes of the besins

cases may occur in which rallweyw axe required and cught 0 be
built, and cen only fo fwild rob cn,t;.:.'a’l,y A mf'u.‘u'ltY ¥ith
the strict policy of tha besins, bts bnné at: el %wy nrsh
for practicnl and nd$ursl rias-ma ha Dallh hy the P.M.qm;

3

AMnpipistretion which is rot saruing vhas pertisuler basing
The question of (‘nu 23 tiel cyestrvetlon of the ?ti.lmya, onoa
the line hag beenm edoptedy T stell refer to nows |

Phe Tangazyils G#‘mrmm.\; takoes the view that it
would be unwize For it to part with any of its freedom in
regard to railvey maiters, Tangeuylka 3a not the hinterland
of &no%ther oountiy emd sho cra moke her own arrangements for
outlet, Tangeny2xa is perfoctly willing Yo build fasfer
lires to the other systems whore they are nesded, Lut rle
asserts thab, in ordsr to malntain hsr own rallway fracliom;
those linee ehould be built and pucsessed by her, rllhovek
they may be opereted by amother Railwey Adminisireifcu.

There 1o ths furthsr frot, wiich perhips mey b
new to Your Excellencies in sone mezsure; that is that I
believe the Tangunylike fdminisirciion i 'in's botp;r ant, wore
favourcble poeiftion to eppreach tho quectiom of reilway ex-
tension thou wost Uojoamiel railwey systens, incluling e
Uganda Rallwuy sysiam. Tae re&oct 13 tfiis‘t tbp originel
cost of ths mein 1ides i1um Da.r—-en-.dzwm ﬁo Kignma apd Toaga
to loshi repreceat no drb‘b"againw the re.leny’ whiéh ic
not entirsly negligible. Lrgu,uyﬂsa nes not to pay debt
charges on the cos3t of those lires, exd ths whole corndrg
foroe of the main 1.1z0g c¢an therefore boe directsf in BUpport
of the branches ar exﬂbﬁqﬁoue vh_ah she may comgtamo e

' Tnere 1s thc\tumnu- b1t that the Mandeted

4 tor{“a a’holo epd met vmAin & wkég.a 'ea 17 L werg ;
L up intd 'i'O ‘il}uj:;y mdg 'a#aéalqiatez;ed. Yy ouo }' W ¥

Gdow uﬂ *o oth.t{*‘hmthn" lt would, ;ttﬁi Py regar\iq:e




Rige.

es & whole by the League of Nationa, The fnhabitents of the

Mandated Territory ere entitled to any finanecial rel.tdﬁg pmi.umy
or otherwise, which might flow frem the uonstruot:l.on of toedo:\'
lines within the lMandated Territory. We Imow thot, although
feeder lines mey wot produoe any actusl net revemme, it is to
tue adventage of the parent 1line owing to the stenting oharges
Yeing spread over a larger velwne of traffic, E% 48 te the
advantage of the maln line itat Hia traffic l‘hmﬁrl ) bwm\ )
within the system of the parent line &pd ot wt\\:hin th,a'a'v'qtm R
of smother line. If Uganda boilt 1tel ovﬂ;/raa..m 24 m_-&ugm,
the Mandated Territery would be ylb}rivéd ot” wa%
direst financilel advantagss whilch ought to*iloul‘ to 4tself’ a.!ﬁ‘k -
a0t Lo Lthe other side, ) H
I perhape nmight wontion now Lnr\;;\éitlf);x (n\x’ tha
adminietration of lines owned by the ¢ .nga,n_\r'}r Beilway and

N RN 3
operated vy the Ugands Rellway system.

Tis propositlon has cone :'o.'w.':'m‘d NN uu;mm‘*'!,}tm with
toe provosal Lhgl the Ugasile Pailwny shouid operate the langs
Hotiway for the Tangrnylka Ratlway. Nox Lhe Tangse Heilwey is
the proporty of the Mancated Territory and not of the Mcndatory
ruweyr. Al cannot be taken awsy fruw the Territory of which
1t i au asBei, The Bast Africa Coumission and OGeneral
Hammond suggested that the Tange Reilway system should be
operatod by the Uganie Railway system beocause it wag thought
that uwing to the physical connection of the systems certuin

economies might te achieved. No propoeition wes mads thot

l'reot*.a.ml e i_

the lLznéated Territory should part with its property irn that
line ~ that proposition came, I think, from lir. Felling, and,
28 [ pointed out, 1t is oue which camiot be accepted by the
Tanganylko Administration,

The Union of S(\),\u/ih afrlca absorbed the late German

railways &n Gernan South *et ifrloa ard pussed the property

in them over to the Union., They are in process of passing @




the propé *}‘?«w&k to the ferritory, after the matier wae
brought to the mbentio*x of the Ireo,gue,@r Imtions.

I understoot from $he Genexal 'Hmiaaer o ’dM

Tengonyiks Railwey that Mr. Felldng wes unwilli“:g to oonslc\er
tho question of opereting the Trago Ruilway unlesa the pro-
perty in the line passel to the Ugenda system; &nd I am not
cure thot, if thet is the attituce, taere is indcud e grent
2eal Yo be gaised by cortiillag thy liscucaion, I an perfrct-
Lr vvaly te conuiave 1t 01 the L.rew vegq uner\.\e* by Gererdl

W
; g . . " N
Frament® 4 gppendix 1 te 2npt & of hig Meporbtiof “3&‘\.’, P

)

N SN

ond Upends Railways, with the ressrvation thit "I'\é‘o'“”&‘ h.ﬁ.

any wetl revenue ecradtt b Lhe line shbould de erl-maried \ o 'r

oyeelaBLy and should 'y “low ‘nto the Genstol E(,“bf—;mgr\t ?un&

¢f the Uzende Radlwny oistem, for thet world bde ,o\i‘uu‘*tlng

aoule ot Yhe loghredicois rosowess of the Ueadotad P'""so):y \n

AOREEY Anree . N o _k'\\
X cm sorry ¢ (ebair you 1.0 long, wut 17 aay buvja\}“

A -~
ovelrlooke 't & Lol ﬁ W tue el I oheuid Just it .G‘\Qx,\

Lhro @ the it ahvan, L0 s owii L wsanw e

I G, theo 1 nave seld Lhat aor Kafainoo!

wois L e puldef broadly by comelderutions such o thouce

wentivned by Geaoral Hamwond in coun-ce¥ionr willh the Lroyia or
zoaes, but I o aot Uhni.nk that ey Ldmdnlutiatizan wollo ook
it to & corclusion that opcreted uzalnet levelopuweut, 5

think thet when Gonsral Hawond wiote the otatemeut quoted in

12 9f hiz lemovondum:~

poragrapl

"This branch was origiuclly started by the
Germans . Its objec: wae 10 tap tho rich
distriots of Ruande end Urundi, axd. to diverd
both tals end the traffic of the Fwanze aisgviiect
from the Ugeato Railwey Lic.yine,"
Goneral Howdond ndded thAb:
fok, "wiih the c,beunce of aay 'hutive for quuetLuon
© 0 the reidon ot of this 1ine hes discopeivelul




; \Seciw

t 1, 0f the utmook
ord. thie branch line,

.eor: = ly competitive by ;
“Cole: : 1eted. full oaasmaru- '
 tion ‘should e inqn to the ..,ullovd.ng quoduona.

he wes mtﬁ-l\s of the u::texm:lou s a whol. tm{. no’e of a feegér

line to the ILuke.

I Jcaow General Heumoné. vory well and I have probably:
hot. with him more discuspions an roilvaysmatters then esty othe!:';

respoasible officer 3w the Meonisa hs hag vicited gnd I do not:~

thini. fer & moment that Gancr;l Hoarond ¥ould nalotain now thet
what he wrete fm 1921 about ruilway rviitzrve An L'x's.. bErien 18"
the la. 't word oh.the sudbject. What Le condeimed“thon wag. a
ver lnrse roheme ta divert the whole of the tvaffic from the
fent and tho F¢Rth or the Leke‘egay frop the Tike, I cminot
. i :
fing anything in General Tlaumont's Repert that, sugreote that
Ye wonlc puch his bagid poliey to tho szient| ort preventing tha
péople of lwanze Proviuce frow having an outlet 'jgr thedr goods
whieh they ought to hove rnd which they cenmnot dbtain other-
wice 1n auch i enonouwicel marwmer,
Persgranh 19.

Mhether, woreover, ocompetiticn wexo [roc o

limited by compromise woreements, it is our ely

ungeniable that the coxpletion of the Tabora-

Bwange 1ine must leal to cowpetition. ™o

railway systewms will then Ye tappine ths Take

Vietoria vasin insdecd of one,"

With ve-rrd to parecgraph 13, as I said, our view 18

:$hat the )!ornxemi part of our extension to Mwanza will feed

the Ugando ny%u instead of tekxing itraffic away from it

AR
w'ragh 20.
' Referenqe is meds to the 1line Sout,h %o Hyascland
and Ncrtharn Rholesia. I ho.v-e a D.e:matoh hers from the

mmtet- £or the mzumea which ‘croosad " Printed

3 »-% e o Fee
Lem;a.ndm on R.nilvmya which 18 berqm the borfq:mnkc v
. 4_
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o Paragraph 21.

: ff‘ “ X nave ssked fou & survey of the Yine Trom Arubhe to

,noii(:m'. - Colorial Gff1ce. %ggaﬂte& that. I, showld put am;

line on the schﬁdmlg tor tl}e rrxm.',;po#t Lpvelopment Loan. it

hiw nm mn »mrmysd end I wog rzluctgm’c t.é do so, u it wmﬂ.{l .
n yrd‘b{'bl" dn;rive other placoe of mon:\y m}ioh mj.é:t b, orpendoi
more expeditioualy. I hzvo, therefore, put it right at ‘the

end of the schéaﬁlu. ; )
Unfortunetely, since I Wive cbme to vhe Conference
I have been told b the Govermor ol Fyescland thn't‘ such & line
to the South could expect no traffic from lfsfnaalmd. That is
a very grent blow to the zcheme, because if the( Governor of
Northern Rngdesic gives us the sumc sori of information it will,
T think, be impossible to proceed with the builéing of the line.
Although the boute has notl been surveyel I have pulb
a tentative sun on the Loon Schedule for ths coastruction of the

line, if possible, We not only went an enginesring survey;

we w&nt'also o very thorough traffic survey beforc anything is
declied.
Paragroph 26 states:-

"™Mibile Eeayc en Ugeinda's expendiiure in thiz veing
wpated, Tangunylia mast incur new expeunditure for
s!.;u],x.r 1mp"m0menf«n qn 1t owa 1lins,"

'I'ka.\t wi11 not be reoeuaar}, Leoceuse the 1ine has ol~-
woaly been- relnic vrith, o heavicr reil and we can carry ‘a very
mich greater volume of traffic tihan we are (euling with now. The
Oentrdd Reilwey wos dbuilt by the Geruoms to o otanderd which T
do not suppose any Colouial Governwent hac sver wttarnbed tu

P atain, 4 s “ f
’ Peregraph 28. o ’ J
I venture to thirk that the romer)s i: Paragraph 28

recuire some molificatiom. ' I entival: egree that when Khere

15 one aupremc Lecutivs Autnority the railways should be uni~

»(Jlee.. W.}Selbo:’-ne, in his cemoxentum - mich I remember i
¥ 4 3 B o
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rmn;g qp w%ﬂh om th wmns 1n 2907 & n.\bpelkigc
of t’hrq«m qpftour felr ",é‘z‘r”xﬂm‘ﬂa)mum e “ogr
ordinatign. Kenys Ueamla end Z‘unaanym are not\(a thut

position. They ha.vo the ao—orauu.fma power vosted in the

Secretary of State who, in & recont telegram on the subject,
ateted that he \V(Im;lﬂ not hesitate to use that power if his

intervention was, required, //
‘ t

X . ’ /// 73
/ g B, A
(&% this s‘hﬁge the - Con’orance i-,\ the R
y 1/ Yo
atenographid notes nh.o.z ..61; ba taker, ror 'lfhef ren’ of N
tht meetirng.') p i o o \&




