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< Ts,5he of your Goffidentisl despateh (2] of Colober 664 on:
oo t“subgect of the adequoy ors otharvisc of the fﬂﬂing
soales of sala.ry ‘and pnssay a.),;.otmcoe in Kyéﬁland
and fo refer alsc $o your'Confidential ’npdm} ot
. October 22nd in Whichiyen 1nfarnnl 18 thﬂkm mo
TR et wy veply $o the garl uf Gunioh hefore sorist daid}
the recomssndations for increasing ihe cmlmntn of %
certein posts contaimed-in my Gonfxdential dn;patchu '
of September 8th and 9th.
2. 1 referred your Confidential fospatch of ' :
-  Ogtobér 6th to a cbmittes’ consisting of the Ohief ., .
'i:u,:uavv ag’ Chairman with thé eefing: Mressurer aw4
Director of Medidal and Sanitary Services as additiomal .
‘members and have now the’ﬁom to transmit than' '§
report on “the “subject. ¥, i

o 3.,| The Coumittee draw atbembion te the great !
o msirlhl;ty of mainthiping the principle of Jniferm
. scdla of Py and condiifens’ of service for. the pnoral ]
201 throughout thy &st &frican Dependsucies. I am ' iJ
in vomplote agrocmpnt ‘!th theix views,  In the case 1
of ordimzry admipistrative ud dopa.rtnmbal nypointments,
+ Athe duties amd veqpowbilitid of Ihic‘x are pmctmdlly .,
i identicu in al! the :hpandencxes any departure from
the mniple roﬁrred to “theye /duld Trevitably result
ix 2 more mediocre. type of offiders being appointed to_
E m'ar:.bllz :
“%i~Colonel L.l S.imery, ¥.0., ILP.,
" celary of State for the Oolonios.
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1rast that ‘is conkzduad gc bq W sun qn ﬁo‘h‘ 8

married man rrith one child shn maintain hmelf a.nd
family in Jyaaaland aad shguld also be umade.to rm&cr- ! }
sond clearly the expandss he will 1nev1tab1y incyr ;
later on if he has children for vhom = seperate l
a#tblisMietiy will have to be mainteined in England, >
¢

7.  Jith reference to the Heecds of Depariments

their deputiesiand chief assistants, the Commit{§gs =
: ~od TR

recognise the impossibility of zranting (Heysame,
1

wales proviied fer perallel posts in §¥

w"ﬁ'; ]
dependencies. * They sive voice to ffigumxa% h
I,
(]

the ol:ims of -senisr depar
.:-‘:oncti:'_ “a.pogts oisido the :roee ’ 2
oysrlooked.” . JThey opmeider‘thut there mre sh':g}z@-
rrommds for granting marriage or family : Ilowaﬂd&a“

on an yniform badis ¥ all such ofi’icers £, gan;tat
't _wzmtaname .umi aducd‘im} ot “heu Eidw
%lmd “Ths a“gxmmt. in “hat tha ﬁk:
BC m.ﬂ. sslg:y.gmd necessav 100«1 expmsas 6!
* ngycied uay 8, Dol 1y 'ﬁ,“ i “!é‘s_‘,.\a ,
‘.&w 8, tormto*} ‘tBors sal s lhggm
oty Bthoush theb lgv %afaﬁhn the 1 nruer 3
X \sndennwn may ba Junt\1fis' by the ‘greater
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comeziditlons.
B;;g&rallﬁ ’pedd‘ng the claims '
gf oﬂx srg fo t;rﬁﬁ‘?;r on pz‘omt‘fob are wwf'ﬁ‘pknd
y thbaéx 1ysalieo thag it may ocour ‘fed time"fo tiite
N3t the spcma. 10&1 kaonled,go &qqréc by a depa.rn-
wsntal officey nay gq songidered f greater va.pe =

tv' the dependency ia whigh he is Bervin(; then posqﬁly"

the ore gemeral’ qualeicatlo_ns of an officer genior

L0 “im olsewhers. ~Tha emoluments of the sSenier podts

10114 1 considér be fixed without regapd to whetMlr - i

the Molder is married or single. It dhould be' sufficient
support hia ae s married mmn and I believe this.:

rinsiple io adnitted througheut ‘he Colonial;@eivice.

-l :iiris those who By meril and lomg service. have besn
atlz o sscure {he mexe -lydrative appointments will
155 have a larger marpin to devote to the sducation :

oI their children or -to ARy other murposs-vhich saems
fi. Lo them. But this aPpeuars to me not only insvitabis

lso right md proper wnd unless a system of marriage

o

nd funily ellowances j3introduced throughout the Bast
+frizun bepgndencies I am unabls to advocute its adoption
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<~ _sst. Direstor of
Y puplic Vorks 4., . £ 700

* 91
je,auve L‘ﬂé.nqers g £550-650 'h

t‘ ;
V¥ neh® o‘f "cwpostg mﬁm& hoye m hm alx'os&y forned
1e. ‘subjegt pf cort"bppmn& and‘in omo&tﬁn with wpmh ’
o Conui t8e%E mmnﬂmvm are Sdsn"iulaz;h M‘@ A
':d8 by myself’ 6:' wi i mgaul fo thosd w!nch are ot memﬁnﬂ
- the Comznlttae. i.e, Nos.1; 2 5 6, '7 8,3k 13, 1‘? an&
18, The firsk. four:of (hEme conpriss the Jy Judge. and “ihe '
° ez-ottidio menbers of ths Rxomtwo Ouunpil whoae pos;tmn

1 raised in (‘o:nectlan with, the raﬂsion of the salary of the

-Idrsctor of Hedical and Sanitary Services. Apart, howsver, !
from the question of the emlm;ente of that offiecial, 1
A rscommend that the salaries sugestod by me for these
| * senior officers should be a.;pro‘vsd now that the. queséton’”
of genersl revision of sélaries is being considered..i ‘
{2 the ease of No.J, the deputy Treasursr, the Committee ‘
reomeend & fixed salagy’of £790 instead of an inorémentgl
sgale. of 2600-£700. &8 previously moumndod Dy we ‘ 1‘
L .gres to the ~omm1ttoo'n prbpn‘al boomse 1 udemm@ 3

that the similar bost s the other RasP ifyicdn DB}‘ODdOB"WG &
fixed and not mn tal. Comgai ¢ o
ixed and not in aenta The Comnittes nggut o

tnoremental sealas for the ..nditor (Mo,4) wnd the« beo( W ';"

Loangy ort 0PYdRr {Ns.10) li‘n‘ehr ’nod salaries fm‘)& ‘7“'@ A7
Toads of Depafgpents ;nd-dokmt "ish‘ato vary xy prgﬁmﬁ ‘4 i
; :com@ndaﬁiw‘ m Vo-uiﬂ;‘ iFec amfmd thet | *Hﬁ‘ A i
“postd in the semior grade dk Superfitendent o ol,icn hb.ﬁ,‘ '
on the grade ﬁQOOw’TOU be substituted for two on the lower
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P }mmm}a’cm q‘!cvthg

et in the gzher Best, ipfoan weﬂes.{ 1 mmd |
;s {; the caso o the Postmsster-ﬂewal (uoflz)‘ B
£ d‘mmenual @spam of sepaembar 9;& fut mmde:

e, The- Gommttee suggost\
' flg scalem& S’ZQO”stQ , ‘g‘acomend a fixed rate
_ \’l ok thfhi‘l ﬂgny ;‘a:@é m.,fh the Committes that
v T Gragh rpgw%eﬁ@g, . 14), at 21008500
'_J‘ ,;henﬁ be cmqtod iz; f;himew combined posts emd N
'tﬂdgz-apb Daparhnt. "The Gomittee' mcommﬂ w
"the aeale of the dhef ?orest Officer (No.l‘.i) should
"'nsa to s‘?BG". T om:: amd suggest a scale gt
.,600 to z.’ISO. nxa Qmittea consider the omolumanw
of .the Director of Rublio Works (No.16) imadequate ' -~
and quote those paid in Kenya, Tenganyika Tarrtm :
and Uganda. * The Dirdotor of B:blio ﬁorks 111 Zauihnr :
I understend drevs £900 per ammm dﬂ I bol‘im Qu
salary .of ;ths Director of Alic ﬂorks in Icﬂya hg
-been restored to £1000 per ammum. - Now that salariu : ¥
gonerally are undar revision I would.not ob}ect 'Io :“:'
21000 per anmuyy for Nyasaland, although tﬁo mnﬂﬁ' 5
rats in Nyasaland doss net cangm unfavmb);g with 4
those “in fhe otHer Dapendunmoe qspeqlally v!fﬁ“xwa. j
3

1 domot suppare the rommdation $hat Pcbliia We!:h
Department Ddzinesrs (Ro 13, shonld be amaoig’ht a}
any rats othgr $han ’the m'mmn ot the grade. ° Bﬂ % \‘
v ‘gorwould ca\fse m te’nﬂad hwdshrp to "the prcvmpﬂ%
‘appointed staff, Ym smef:;ciensy of suitable M |
candidates is Tt lorﬁcw@&g the: obvious i‘émady
iste rslsa the‘ u;,myn Qf the: écaﬁp whiel so far :
a8l knd\-: is no&’neo;sﬂ' ,‘l dxaaéroa wﬂh the -

| .ommtm agdfé
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that im}be other laai African kpom‘l
tgf og‘o of ﬁl Po

Tirige ta azso'; S dcagxr and snggesf; a u&ﬁlq-aff’“ ;
2650 to £750. . The Ogmmee consider the mlunbntd,' -
of the Mreotor of Public Works (No.16) inuoqu.ts
and quote those paid in Kenya, Tanganyika !m«!tory Yﬁ‘ By
and Uganda., The Director of Public Jlorks in Zanziﬁcr : ‘
I understand draws 2900 per amnum and I belisve t:ho
salary of the Director of Pablic Rodu in KOIW! hﬁp
been restorsd to £1000 per annun. Tov that sal&‘iu
generally are under revision I world mot object to
21000 per anmum for Nyasalsnd, although the existing
rate in Nyasaland does not compars unlavou.rﬁh;y with -
those in the other Dependencies espscially with xonn,
[.do not support the recommendation that:Publie Bozks
Department Bmginssrs (No 19;) shewld be W Qt ,“
ety rats Gther thay tho.minimxn of aogm,:a "q
=0 Would cayse Wn o iardshx? to' W‘ i
appada tod nafg.sg B 1f =, ;ufnciency :

<>

v.,ommittoo and support tho roocmondlti@fo the .- ;
Dtrsotor or,lgriculm- with rega.rd to the mlumonts




s o Lell .i@’“’ ek
Veterlw? Ufﬁ&‘ hxew ‘and Uganda riz.; zeob"* 5
per anmum vith the pnrﬂage 4# ivate practioa.
Unlqas this séale is adopted, Mo%ll ho’no

rguwn&la prospects of loo&'t adﬁnoqent ﬂqmr

ma;mm staff and f,:-equ trahsters n;, the more %

senior officers ‘would appsar to be inevitable with .
the result that knowlodge of local conditions which' "
is of special value in the Veterinary Department
will be wasted. I am afraid I overiooked this post
vhen preparing my Confidential despatch of September
9th. =

10. I desire to point out that the recommendations
1 have made in the preceding paragraph for an increase
in the emoluments of certain posts are based primarily
on the existing rates of pay for equivalent poste in
the other dependencies and that, if a general ingrease
of emoluments is adopted in the Bast African Group,
it will be necessary to bring these posts into lins,
tozether with the posts to which I have made no
spscific reference, provided of course the principle
in parsgraph 3 of this despatch is admitted.

11. Iy view of the position in Nyasaland with
regard to the adequacy of the existing rates of salary

- and pa,sSagg allowmpea ney accordinglj be smmod u_p
sa tonﬂl e

Q.Q No- mmsul inerpged' in the rades of emolusepts
on the gi&mds Q!v =\QM ot’hvhﬁ, ax valug of i
I X

“ !' y . 4 «-‘- y
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A3)  Should amﬂxgl -
) other Sgpt H’rﬁ.n Depe “

by aw.ﬁ %Q

- ta at” wriﬁ efﬁm wm\ig ;m q%
Vimif. - %
(5) - xo special mﬂagt w '.fﬁmﬂg almad
fog lyasalanﬁ ig jus iriabh. bt ahould this syatm i

by &pp: ored Lor: the other" ldgt Af.rioan kpcMencus
it chould also be adanted hcrs. ¥ 5 g i
(6) sys:aa of assigted oducation mt\xms 3
is'not necessery but the idove and QDM hufﬂll
“thages o Wt ‘be nvisad 80 8s to providu an'l&-
‘-sai.m?nco te. larga faaiim 5 . 0
e 1 have ths Homour te bo.

Sir, - ¥

‘ . ‘.(l'mr ‘most obediant,
€y % hamble Seevant,
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9 ifo
oty saay A::xugnmmuga
ﬁ;tb event otmu ﬁ w d
) !ﬁ Mo nmtu in lyn'b.h.ﬂ are in eral
'toe iow mnu regard either to the oo:t of nvu; Q
t0- the auun snd responsibilities of tho offigers’

%

oonoeruod.f
have the hohoiur to report as follows, }
!
g

are made from England by seleeotion either by the |

1 50 long as appeintmente to the Publie Oﬂ‘vm

Secretary of 8‘.{. for the Colonies or threugh the
Orown Agents there can be no doubdt that Nyssalend
would suffer if the comditions of Servige and the
rates of remunerstion were mot sc good as those in
foree 'in the other Bast Africen Dependescies.
Nymealend is perbaps the hntt well known of these
Dq‘unlqncin, it suffery from = reputetion not {
utopunr deubrved ds Tegirds the Inbdtillhul-ﬁ 3 ¥
its tl}nato{ ¥ is uout.c;. it 1. ty n.nnt &
of “the “foush tountries, % Lgdga., . ‘ v -
' 4uxgmyun hrrndt)f 'M ’I?.d-nd, and, l!t.tll ‘
3 X s u.r&‘roia x’h‘ BTNy M.hgn-m ton, ﬁn ";"?',,‘}L |
s -trlmtﬁ'm ,;w w1t a0 s wohoars ‘tap - By :
R LR l«u-uouq;m"u. -t 1 WN
‘ \L e g senptiy, mioh as Itnyl claims to be, A8 w.hlol
< EarQpeans may meke a por-mnt homs without ‘the

"Q‘”“'W m of elimste. ‘There is not,
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mmxu.-%mﬁpﬂu-&a. osu?,,-
serviese mu NNW aven l!ﬂ‘*mgpudl
; m.mmluﬁﬁum. It muh nno
o.mnmhﬂwcpmmuma
the m‘ic e ﬁt«!m- qqum nmw
qq«n-n m—am.-. u. n.rné« Ate nnm ,"'

Uganda, of m-mn wt«n -ﬂ&“ﬂh
ssrvive in Nyseslesd. w-:m&thm
servies sueh a limitation of shedes of -szmn m a~
pot be very serious, ths effest sn the umiutuﬂn.
Judieial, Medioal, and hch,m brenches of the
Nyssaland Servies would be dfsantrous, & fast which
1s resognited mot omly by the Governmerzt but Wy the £
Europsan planting snd sommersisl commnity. We have
no hesitation in nrging therefors that hﬂﬂl’ the
ratés of pay amd eonditlens of servise should ressih
uaiforn throughout the Jast Afriesn Dependensies.
3,  The guestisn whther the bawie selgries are
%00 low involwes somsidwsekien f the Nar" oomditions
of serviee, o.g. provisiem for mﬁ offieers,
leavs, passages, pansicns, ate. mc-um ‘ )
have exauiges anl- of departmmts -i onier
= fupier M by Mm\mm L
o tatquente nWW other M“ ! ~,\ M\
ce’\uﬁﬂ; BUAAeS of 1oeal producs wad saported
‘articles; wnd they have had the bemefit of the
sxperienss of cttuou who have served in Nyssalsid
ad some at luﬂ o ‘th other Bast African Depamdencies.
There is 1ittle doudt that the eost of living to-day
! 1800000,




og sosts of servants smd mmn ltlllu-a, used
were submitted £o the Sesretary of State by Your

: Excellency's Gonfidentisl despateh of the m) /~., = o
NN Augast, 1934, I8 1s digfielt te W th st o
o nvmu in Nyssmlend with otder plécss fa lut o

Agrion Bagause in o AL Muges, o5, Wﬁinu. 2 W

-’ Mombase, the ooct appears- o be, -uh unn m

in other parts of fanganyika and xur-. rurmmu
we believe, however, that in many parts of Tanganyika
living 1s chenp ss compared with Dar-es-Saleas or
many perts of Hyssaland and that aparxt :roi‘ah“- 3
two ports, there is 1ittle, 1f say,differense
bstween stations of similar kimd in sany of the four
ocountries. The ooet of pasasges to and from REugland
and incidentsl expensss on the journeys are practisally
the same to-day ae in 1923 and there would appear to
be 1ittle likelihoed of any substantial siteration.
Hor 1is the cogt different to any apprecisdble extent
from the ports of Kenya, Uganda and Tanganyiks
Territory as from Beira, the port for Nyasaland
officers. The sailings of the intermediate Union
Castle vessels are very irreguler and detantion at
Beirs on the sutward and inward journeys is fregquemt
which snteils gonsiderable omu to the Goverament
.and to offipimle,
4.0 Haw of2ioers in l’.hnl are nit myud' ) :
With quarterd fres of. xpah., At presen’ P'Mli &
31 04 Fatowars :m on toegs pqum”s,w Yima ¢
0 “W 'h usu %hﬂovi*ﬁ" : :' # “{ e
) tomihiy of nq"&?l N"" fosbe. . fome . £
7 farniture is provided vut m rnlo falls vory R \
Tyt £

2;:........ .\‘ {
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far sousidsrshiy short of that m-u pmuu in
1920. Pelling provision of quarters bm auo—u

<

renked of m-;- n Wﬁcnun

fwom e mdm t&r boriag

y Mnm‘ *n Jan oﬂlod nﬁ‘"
_u!oriﬂ-h e 4%, wuls be ad¥iauble fe
a1l qusrtars eswentlsl artisles of mmﬁ ire
rather them 1o supply ssoh dfems s moaquite mf:f
filters, wo../uﬁuh ofticers might mﬂy mao 8
themselves, especially if & supply of thess artisles .
wore obtained end sold st cost price,

5. The question whether basie salaries are
sdequate or inadequate depends almeost wholly on the
fact whether the o2ficer comecsrned {s married, the
number of ehildrsh ke u;u whethbr thess have
reached the age ihn they mast b sant cut of the
eountry for olt‘tic reasons or for urﬂh»‘
education. lLooal conditicns ere sueh tm-&
& 0hild reaches the age of eight or ninw it s
éssantial thet 1t should be sent out of Hhis m
For health reasons it may have to go earlier. Jt h
naturgl thlt officers who are selsated a-nlmt )
Britain abould wiaxto m- their mnqﬁ np.
awm n‘pn they mn-iu with ‘m M
m;mn. LY ] m» » wm 88hool or the Mother
twn.‘ “The unuﬂ m
“".(hnvy. It is muw‘\u @ :
.o “the .h grounds. on #ll e
:h. Pohsent \.m‘uiu*m are u.!u-. ’
- part trt- npuu oases in whigh m m ot

offieers. . sy

ig granted bdut: ntu»wu mmﬁu&a’mn 8
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officers in Nyasaland compare unfavourshly with those
of ¥he same elasses of officers in t?oim Bast
";.. n’i\’my- of the '“"ﬁ} stafs axe sew

flwrh . usi’ﬁg, ‘ ; o T
tais otALY was » qnqmum

e nuym‘éﬂﬁo& M !ﬁrmum

gervioce hl. tn ﬂ. th of !on- mtm -.h ‘
100 gress and. mum Meﬁﬁ&u tretn
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Departpent. We s¥e “linﬂql th.i » mh‘ mmt
slerk with ons ehtid semmof 1ive as jowal sondsitions
require OB & Salary of less Yham 2350 a yoar, without taking
into acooutit any additlonsl axpense ineuyred by “ﬂﬁ‘
s ¥ife or ohi2d §s rewts in England, = There f4 s
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different. Their position is naturally affected
by absence ¢f children or the mumber of these l;
whether children have reached the age st ‘which they
m.6t leave Nyasaland and whether they must attend
school. The difference in the retes of salaries
drawn by these officers mey be great or amall but
speaking generally the higher the rate of salary
drawn the grester are the relponl'lbilitlys and
expenses ineurred by the offiger. 'v ;
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(1), Deyuty Treasurer. The salary of this
offiser fd Nymsaluod is €600, which is the maxdmam
salary of Assistant Freasurers and compares with
Xenyn £800, !qﬁl{‘"vu. fengenyiks 2800, We
conwider thet 1t shaall Mol be lews Shan 2790
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Committee oonsider that ¢le -ury of this ott{a' i
Mu Bad ved o £700. i < \
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of Polies., Pravision u being wade for two posts

Y
of Buperintendent in Nyassland on the salary grade
£500-2700 s# in the other Bast African Dependencies
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‘ w“* wu&h provided !.l lﬁ th‘.-‘ltn m“ o
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‘ug.. of o.htn. vid M Tor "o !Iu'-. u h‘loquto
;wnth on the ground tut on m-.c u»om-ut they
st provide themaslves m)m ol a;u Q‘«
' on- of Giyiiten officery and 1n -ﬁ“&%“lw
wnifors. Your Commitfes m.@lu that tih uuuun
would be met by an ingredss in the outfit allowanes.
. (6) . Chief Tramsport Offiser prewent ﬂm £900.
It s diffieult iF not impossible %0 comphre this
salary with tinee paid elebhers Wt Yeur Gomsittee
congider that the salary should be w«»
(7) Assistant Enginsers in taw Tranapert Depertment
2850-2400.  The Chief Tranaport Officer stnsiders that
méohanics are not suitable for the nn reguired of these

officers, and thet if puitable offieers are to be obtained
snd their services retained their salariss sheuld mo% be
less than £300-2800. He also censiders that the salary
°f the Superintendent Enginser should be £500-8600 inmstend of
2400 ~-£800.

(8) PRostmmaster-Genersl ealary £700 oompared with
£1000 in Kemys end Tanganyiks. When the telegraph braneh
ie incorporated im the Postal Depertment Your Gommittee
consider thet the sslary should be £700-£800, :

(9), Poatmaabers, grade M In ovder ¢
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(1%) Chiet Vﬂorhnrr otticer: Salnry ﬂlo.
private practios un-z« at z].m a yur. ‘The
Lirector of Agvleulturs comwidsted tu; tu ny of
this bificer showld by the same sg that of iap ‘Depity
Chses mu'xnuy 0fficer in Kenys, vib #800. With
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ere not prepared to reoommend any alteration unless

the rates are altered in the other Dependencieg




“5‘"’” to the higher posts sueh as heads of louﬂ-z 3

’ 1muwﬂnty obmtw

(13 gmt ﬁ pe blaog',:
| tba ‘haag s

“tru“t abaf? pedasused u the larger mm * 4

‘ploul !go more Mt Rl‘ M

”tm a. mtus M«r u M

e Bt
10, Your Committee find some aiffioulty in

ments, qﬁ-,.u, 208 snsistente. siwyn e ) P~
it hop qﬂmu’nn "he ? 4

u_ “ .’nmw w. ,;f.,‘ .

Wﬂmsu nas nv#eh u.miw or s;m %ok T

c.dﬁ him, . THeve 1s ala® a vory strong Mw %
on ua urt or un.;- such ss Adsisteinte ﬂ' Doty
hagds of l&pﬁrtunﬂ thet their clalms L] mﬂm
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ars promoted slthough 31miot t0 them. - The P et
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