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" laboratories, I propose to confine mysélf in tyiq
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/2 Jemuary, 1926.
sir,

I -heve .the honour to acknowledge the
receipt of your despstoh No.471 of the 18%h of
August esking for my obssrvations on the views = &
expreased in the Report of the Basc Africen
Gomnission as to the maintenance of celbrel "

:
desputch to the medical and egricultural aide o*
the question ss the veterinary aspest of it is
being dealt with in & gseparate despateh.
2 I enclose copies of memorands submitted "f

by the Director of Medical end Senitar Services

o

and the Director of Agriculture, the latter of—whqn}
statea the position very clearly and correctly, ae
i1 geems to me, although I do not. agree with ell

thet he writes in paragraph 4 of his memorandum.
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The departmental laboratories will be necessery
even if central research laboratories 5 which the
former would feed, are established, and the

anglytical chemist for whose appointment I am eeking
ig the draft Bstimates for 1926-1927 will enable s
beginning to be made with the routine leboratory fou

general purposes of whioeh Mr. Kirby writes. It i
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" such ; ]vaboratory woylf‘isé t"‘ﬁ wrfomd It

would ‘not be possiblg Iqt “the kiwl ’of‘ io&'vith\ﬁz :

labormor; in Kenya under oxiiﬂ!@ t’rtn&p‘rﬁ
conﬂitim. : -

p y )
3. ke regards the comments of ' the Cmmun!on PR

on the ﬁhomiocl looeuoh Depu'tunt in Kenys,- T wpuld 4

say thet the difﬂmlttn poxnud out by tha
Commisgion appear to h.tg- bc.g 'ho wtha faot m

>y

the persons wWho were respuqihh for: ﬂllahoratory :
40 not appeer to have had any oornu\ tppru:l.ticm -
of the funotions of the different types of lgboratory,!
and hav’o no direct bearing on the problem of cepf;ral .
laboratories for the three territories. i

4, If the money is eventually forthooming, I-»
should be prepared o support a proposal for a
medical research inatif.uto for the East African ‘_

L
Territories, prévided that pure research work only

were dong 0 1t, end for a veterinary research
institute on the same lines. The sgricultural

regearch institute will, of course, be at mhi.

I have the Honour to be,
8ir, k x

Your most obedient humble r:u-vanf.:_
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,The Honﬁursblo

,\. 2 T

The Chief Suinary.

Whilat the Amani Institufe is admirably
situated for Agrigultural research, and perhéps -also
for systematic seientific work of all debériptions
including eﬁtomologioal, geological, chemical, and,
even certain aspects of, mediegl researéh.,i#ﬁmy'opin;on
it‘ig not central end soccessible enough to maké‘it ‘
valuable for purposes of prompt cc-ordination and
oc-operation with the routine and practice that
investigation demands, snd for whioch departmentui”
xuuo;apories appear to be essentisl - and from which
muterial which required more expert and prolorged
experimentation could be forwarded to the central
luboratory at dmeni. If the experts were more or less
under one roof research would naturally be expediteéd
with greater facility, but there can be no question of
doing away with the smaller departmental laboratories,
but rather on the otHer hand, as I consider, and wish
to establish later, an expansion in this direction.v Se
far as the Medical Depertment is concerned I should like
to see am;il routine laboratories situated suitably to
serve the more populated areas, from which trained
investigators might proceed, to the scene of epidemic
and endﬂmio gqetion, amd colleom first hand the materialg

for researoh, whioh could be dealt with by them, or, ifis

found necessary forwarded for more elaborate research
to Amani. There should be small bacteriological
laboratories with a skilled leboratory worier in each,
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. for routine’and resea.roh vnrk. et points auch as

Li_ndi, Tanga, Arushe, Dodoma. Tabora, Mwanzey Tu{nyu
and two or three travelling units providod um: a-

properLy fitted laboratory couch on the Railwa;' a:d

motor laboratories fqr disirict work.

(Sgd) J.0. Shireore i‘
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The Honouirable
The Chief Secretary.
T B ‘ .

A1 Kinds of laborstories osn 4o two sorts

¢

of work: routime end regearch, The routine work :
answers questions (analyses commerciel, agricdultursl, ’
domestic, toxicological and other samples, or collects
information, for instance); whilst the researeh work .«
solvee problems. A routine laboratory may carry on;
additionally a certein amount of research work, to

pasa 1%t on to the research laboratory in its more

v
recondite stages (and thus to help to keep the lnttor\r
laboratory alive); but in & research laboratory thorQ }
should be a minimum of routine work, if an,

2. It 18 confusion of these two kinds of work
that makes researchers dissatisfied. These should be
distracted as little as possible by routine work
(especially as they are usually temperamental peraons)

r : o
whereas the keen worker inm a routine laboratory will
be led to tske up lines of reésearch work (as far as his
routine aotivities permit) that will enliven the round
of his duties wnd provably maké him useful for t.ansfer
to & research laboratory. If the purposes of
laboratoriég are recognized, defined and upheld.“‘.\»
neither kind of worker in them can claim with jlﬂfifi-.
cation that he is dissatisfied with hig duties.

3. For general service a publie laﬁoratory,\-hiot

will be a routine laborstory, will come to be necessary,

and will serve the publiobnndJOOvernmlnt Dep;rtnunVQ by
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examinatioh of mstorihf lyhnittoc in u:ucoll,aeoyn ‘
connexionas . !hin is the ome kind ei’ large lsbox'qtor;r
with s genmeral (ranum) activity. The uoona, king
of large Iaboratory (uvu;uy ‘several labeutorie-
working together) is for research service:  the kind -
that, 11; is hoped, Amani will be; but this, even, .
can usefully house only those investigators for team
work whose divisions of science are united in
practice. The third kind is the smaller laberatory
of the Government Department (nowadays abused by the
researcher almost as a matter of routine), with its
field extensions, the ordinsry work in whieh,
consieting simply of identification, observation,
counting, computation and recording, for the
collection of informetion, is often mistekenly

called research.

4. It is difficult to see how the work of
departmental laboratories can be done in central
laboratories. The veterinary pathologist,
entomologist, mycoddsist, and even the agricultural -
and medical eptomologists (for example), have iittle‘
in cemmon; &and h&uaing them under ome roof would
merely save capital (but not recurreat) expenditurs,
provably in s place whers the work of mere tham one
of them would suffer handicap through unlniia?il;tyJ
of situation. The case of the public or the re;o;;éi
central laboratory is differsnt. The rirst is manned
by workers with analytieal and tcxicologioal"knowlédg
thut enables them to serve daily and immedisate
miscellaneous needs of the community. The aieo;d
% - ‘ ;VDPiI\a
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supplies proviaion for tau conlbok“ work or
gnc ondn by thc
spirit of co-Operstive rcloaron.

1nvostisg&orn animatol tq shQﬁ

5. The conclusion 1# that. three kinds of

laboratory sre need$ds. the public’lsberstory;
the research labaratory {er 1n-t1tuio) SRd i

departmental laboratories.

, (Sgd) A.H. Kirby
27/10/25. _ DIRECTOR OF AGRICULTURE,




