


prom the East Affican Governer's Gonferesoe to the. ' .
secretary of State for the Cplomies. '

Dated 30th January 1926.
(Received Colomiel Office 2.53 p.m. 30th January 1926)
. : :

E.A.C.7. FPollowing is summary of f£irst two days work of
Conference. At the firest me:ting we discussed general
onduct (of) work and agreed to model as much as possible,
on Imperial Conference 1823. We thexn sgrsed order of
{tems on agenda but ewing to Stanley'e nb;encc have been
obliged %o Jd: cur (qny mattere on prelimingry bamie only
with a view tc fiwal discussion after his errival.
As regarde ® @ to youn suggest aendi‘pg you tslegraphic
cummmrries ¢ °T 5.6 made at int%rvullx Tteps dealt with
iu.ring firs daye some of which fgatpqned torvfurther
goneideratiu. (1) Alr Surveys ef Khud'ﬂb JKisumu Route.
For this Gladstone and Cunninghem !p}ll Ait Force attend.
11) Wireless (1ii) Postal (iv) Rosds (9) Various

_estions affecting inland transpert (vi); % ne @ inecluding
King's African Rifles organisation the qu’itién'of
Noripjerm frontier referred te sub-committes:Barrington
Inspector General ettemds for thie (vii) Pelice Training
and Organisation (viii) Various minor guestions alfectimg
natives major ones are being takenm later with your

crepatchee on labour policy and organisations
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