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Nonztotta Eouse, .
A Bonristse Sifact. °
Cuvendish Sguare, ¥.1
July 7¢h

Doar. Ormeby-Gore,

I send this note abeut the Congo-Nile ratlway
wilh I promiesd - frem the Belgian Crewn Prinse - whe
says he will send me amy fusther imformatiom that I mey

want. I should 1iks to have it back when you have deme
with 1% Bxcuse the writing - I am rathasy m at
writing ih béd - hope to improve with praectice..

Youre sincerely, i
5 ‘ (Sigmed) ¥. P. coWERS.
4
e
E g
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b e v - 31,
» LY , t%
1% M '#c‘
Cavendish Gquars, 7.1
' Tuly-1eh
. Bear Oém.by Gore, . ¢

1 send Nl ﬁ" sbout &ho ﬁap;mu'faqu
whigh I ”auu‘ m- the ulﬂn Crown Prince e-y,?
8aye he will gend me ny mmxpu-ﬁzn that ¥ -qr
want I should 3iks to have it baek when yeu have dema
with i.. kxouse the wrifting - I am rather bad at

writing in bed - hopa to Lmpreve with practioc®h P

J

Youre sinecerely,

(Sigmed) W. r‘m

AL



‘ : CONGO-

1°) Le chemin de fer amuras 1le tracé suivant: (veir carte

LQ{QF&) Stanleyville, Kondolole, Panga, Uedje, Betongwe, Xilo,
h&;ﬁi. Un embranchement partira des euvirons d'Andundu (60 Km
ket de Betongwe) vers Gombari, Moto, ‘Aba et la frontiére du Soudan.

2°) Le tracé du chemin de fer est achevé depuis Stanleyville
5hequo Medje. '

Les études aontdconmonoiaa au:3$X§'do Madje ot =8 pour-

sulvront en direction de Kilo Mahagi d'abord et ensuite de Moto. Aba)
",‘/H

3°) Les ocaractérisw¥iques adoptdes sont Aes suiventes:

Ecurtemcht 1 M os? ( 3 6" )

»

Rails ?ve Vignol de 39 KW poada sur travaraes de 2 R pesant 48

A

~e & ralson de 1500 traverses au Kilomdtre. L ;\

~0comotlves du type dikado de 84 tonnes avec 1enadr de 3¢ tonnes
scit environ 118 tgnnee

dagans d'une caPac1té'de 45 tonnes de charge nette.

Rampes maxima et Rayons minipa (admis pour la région de Kile, la

i plus accidentée du tracé) Rampee 20 000
Rayons lbp m.

capatité ann.  _.e de la ligne dans chaque sene: 1.000.000 de tonnes

4Y) La construdtibn et‘l'lxploitation de ce chgn*n«do feor
L

“1t concédées A la compagnie des chemipg de fer du Cungo supérieur

aux grandu lace africeine,

5°)  Conformément aux concmcione & le c'mmlbqion des Srams”

‘ports chargée de u‘ﬁcmer les q&sttom Telatives nlx Totse d.l
“on.unication il a 6té décidé que la construction ne serait pll

entreprise en ce moment en raisan de la pénurie de la main d'o;uvre
et de‘capxtqux. Elle ne pourra etre entamde avant 3 ou 4 ans.

¥ Toutefois les dtudes se poureuivont sans arr.t

69) Bn ce qui conoerpe la pn’longﬂtion vers Rodfar une
ggﬂvention aveo la Grand Brotacncf passée en 1906, a prévu qu'll
8¢ra oonstitud une mooiété Anglo-Belge pour assurer ‘eur le

territoire 4y Soudan la ‘Prolomgation du ch.min de for .iau!i
‘ s frontiere '¥:¥. de la 'Colonie. =
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Sent 1,30 p¢m 3rd August, 1926,

You dgupatel of 154N oy Goniilemtied Sowr
of jake Vieldnga. Repart is west interesiing
bu$ I am ne8 i foveir of publisatisn, as 3 Ao
“hﬁdemm Shesh AR
ansmnsmens 8f Wwat Xing future doveloments will
Salpe  Xagtex it vhat tieee Javeeas e a¥e inteyeated
a sl Savelogment ave Yaslly ceneereed witic
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YMMISSIONER
RANSPORY,

FIDEBZILD.

i

ha "I have the honm to refer to ny tolosrn; mu
73/'/ 11th April, 1926, n.nd t0 enclose hevewith 4wo eoy.’m‘ ot a

" Report on my tour whieh inolude ny suggestions for. thg
future extensions of the Ksnya awd Usc.nda wlm end algo
for the futurs devalopment of the south end of TeXe Yioiom.
The Report hag not yet been geen by the Governor of Wa
but I am sending him a ocopy, &ndunnnshﬁtotomrd g
dtrect to.3ou any comnemts whichmmummmvon. ;o
I am sure thn,i on nl pointe of importance it mz have hu
full somcurrence, as we digoussed them togathar thtly (7
during our tour. :

G- )
2.  With regerd to the third Seatiom, I had prepered thig

, Report before the recetpt of your telegram, Confidential, dated
/Sth May, which informed me that you had Geaided to motm tha

comtmotion of the shinyugvhnn m&m at onqc; &nd I

X

or not, and since it u pnﬁr m any case’ thnt ‘bho views |
exprossed in the loport ‘should be thoge moh; r toriml ;n iho
course of the tonx, on tn ronpd,
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OMMISSIONER Ottice oF THE Hian COMMISSIONER FOR TRANSROR Y,
RARSRART. GovernmenT House,
. Nairosi,

KeENYA.

]

15th May, 1926,

Sty

I have  the ho‘n\our to refer to my telegram dsted
11th April, 1926, and to enclose herewith two copies of a
Report on my tour which include my suggestions for the
future ex*ensions of the Xenya end Uganda Reilway end also
for the future development of the gouth end of Lake Victoria.
The Report has not yet been sgeen by the Governor of Uganda;
but T am seniing him & copy, and am asking him to forward
direct to you any comments which he may wish to add to it,.
I am pure that on all points of importance it will heve hisg
full concurrence, as we discussed them togetrer constently

during our tour.

Le H1ith regard to the third section, I had prevared thig
Report before the receipt of your telegram, Confidential, dated
Jth May, whick informed . '‘at you hud decided to sanction the
construction of the Shinyanga-Mwanza Railway at once; and I
havé not thougrht it desirable to rewrite any part of it in the
light 8f your decision, since the greater part of my recom-
menddtions stend, whetler the Mwanza lime is immediately built
Oor not, and since it is proper in any caese that the views
expressed in the Report should de those which I formed in the
course of the tour, on the ground, without re-ard to possible

modificetions imposed by subsequent events or decisions,

RIGHT HONOURABLE

LIEUTENLE! COLONEL L.C.M.S. MIERY M.P.,

g . o
SECRETARY QF swlxz% R THE COLONIES.
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3. I need not say that, now your decision on that aspect
of the question is given, I will do my utmost to prevent the
development of transport services for the southern end of Lake
Viotoria, so far &s they depend on me, from suffering in any
way by lack of ocooperaflon and coordination, I only hope
that the expenditure necessary for the construotion and
maintenance of the Mwanza-line will not prejudice the rapid
provision of lighter ports :;d feeder roads in guch plades

s reconnaisance and survey may prove desirable.

4. It is this latter sub;e‘cc which I desired especially
to discuss with the Governor cf Tancanyika, sinoe the records
show that in the past cooperation in land and lake surveys
hag not been odtainable, I was algo anxious not to send you
any opinions on the development of the gouthern end of the
Lak “hout previously having had an opportunity of diseussing
them with him. In order that these discussions might not be
carried on without expert sdvice and informatidn, I $ook with
me Major Rhodes, the Acting General Manager of ihé Kenya and
Uganda Railway, who was prepared to answer any questions on
which the Govermor of Tenganyika mdght require more techndcal

detail and explanation thah my Report itself provided.

S Sir Donald Cameron was unfortunately not at the tima

in a pogition to discuss the practiesl details of cooperation;

but he expressed himself in general agreement with the kopoxt

on the subjeot ceevee
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ment of the Reilway md. Lake 50;71.«0. I nhg;l. be 31.(.
therefore if you are able 'co hhgnph me permisgion to
publish the Report when you have received and eomilet.va 1tf5‘_
I should also be grateful if you would publish 1t simaltaneouys:
1y in Englani, as many bodies 1like the Jomt Eagt Afrioca ’4  _ 
Board are entitled to the fullegt possible knowledgs of tho
Railway's views and intentions. If yow can let me have
copieg of it in printed form for later distribution and sale;
I will not have it printed hers, bdut v_ri).l _iqsuc u.ytncsojxd‘.);t :
copy to the local prese on the date aselected by you fox-

publication.

I have the honour to be,
Sir,
“YSur humble, obedient. -Servant,

RIGH COMMISSIONER POR TRANSEQRT -






As High Commissioner of Transpord for the Kenys and - :
Uganda Eallway I have just compléted a tour omprising leke
Yictoria and a large portion of Uganda, particularly the areas
now gérved by the Lake and River Services of the wlm and %

areas which will be served in the future by the railway extenssid
alrealy sanotioned or under dilcnlllon. o 3
The loting General Manager of the Kenya and M
Railway accompanied me throughout. - :
The detail of the tour is attached as Amdnr' 1 to
this Report, but it may be of interest to resord here that
between the date of leaving Neirohi, Narch 314%, asd my returm.

on April 23rd I aovered approximately the follewing distanoes:= é
BY BALl cueeceeece 514 miles s g
By Steamer sseceee 741 miles 15
BY ROAd cosescccce 1‘“ ailes 5

ingpecting d\u-ine this time sixteen n):o end River portu
A map showing the route followed is attached, L

g I hM. the good rortm to ba. uuoqpm.l on py touw
round the m., and algo during the whole time I wag in Uplih
by His koonon.x the Governor, ﬂir William Gowers; -and . IlwillL
%o taxs this opportundty of thanking him, met anly for:the heip
and sdvioe which he rendered in conpestion with the _mna_nitzox
of the pany problems affeoting the Bailvay which we paseed 1B
review, Wb aleo fer his hospitality and the admiyrable arfange-
meide mals for my tour. I had previously informed H.RiBl® .




AT

Donald Cameron of my proposed visit to the Tanganyika Eﬂrt"
and ssked that I mignt land at these porys in sa informal ‘
_manney and discuss questions with the locel officials, Every
‘agcsistance was rendered me by the offlcers concerned, who mot
only gave me such information as they had available, but also
undertook to forward to me at & leter date maps showing the
present, end probabld future, agricultural developmert of their

distriots, and other information of a aimilar charactere.

3e At this early stage in my Report I wigh %o invite
partieular attention to the great change which has taken place A:

in the Railway Administration and organisation during the last

year. In 1925 complaints were constant regarding the delays
whioh arose in handling the cotton crop, the congestion at the '
Lake ports, and the demage to goods in transit. Duriﬁg the
past year a great improvement has teken place, and the Railway
servioces have not only recovered from the arrears of mainten-
ance and betterment which were so heavy when Mr. Felling took
-ver the management, but have also been inoreased and re-

0. canigsed to desl with & muoh larger volume of traffic than

they have yet been called upon to handlatnw At no port was

there any covigestion, either of exports or of imports, and
Ainformﬁtion was everywhere forthcoming that the sotton orop

had been evacuated without delay. To meet any criticiem

whieh might érise to the effect that thi's year's cotbon erop

is smeller than last year's, figures are attnche&'ﬂhiahhﬁhoi
that the total imports and exports for the first three months

of this year cleared at the chief Lake ports in Uganda exceed
last year's figures for the same months by aver 50% in nearly
every monthe




‘ ‘ R Y
Donald camm\'& wy proposed visit to the Tamganyika ports,
and asksd that I might land at these ports in on informali
mapner and discuse questions with the local officials, Mry
usie‘ﬁma ‘wpe rendered me by %he officers conderned, vho not
on.t”y gﬁp " uueh information as they had u.vpilnh, Imﬁ mv :
umemwx‘to forward to me at & later date maps showing the
reuiﬂ, and probable mt\u-e, egrigultural development of their
uatriotd,x axﬂd. other information of a simiiar ohnrutor.

8. At this early stage in my Report I wiah to mviu s
particular attention to the great shange which has tn‘nn Plags
in the Railway Administration amd organisation during the last
year. In 1325 complaints were oon;tmt regarding ‘the Solays
which arose in handling the cotton orop, the congestion at the
Lakxe ports, and the demage to goods in transit. During the
past year a great i.qprovemcnt has tekxen place, and the Railway ‘
sarvices have not only recoversid from the arrearg of munt‘n— !
ance and betterment thioh were 8c heavy when Mr. Felling ' took
over the management, but have also been inoreaged and re-

organised to deal with.a wemh -llrger vo!.nmn of f.z:;t:tu \m
they haye yet beem, nnllvd upon to- Mo. At no pqrt wai
thers any ogngsstion, either of sxports or ot umarﬁq. and

A
information was everywhere forthooming that tbs sotton erep R
"

had been evacuated without delay. To meet any oritioiem '
which might arise to the offect that this year's ootionem
is smaller th;n lagt year's, figures are attached whioh ghow ’:'\'f
that the total imports and exparts for the first three uonth
of this year cleared at the ohief ILake perts in Ugands 6&“1 r
last year's figures for the same months by over 604 in nn-ly g
every mnth. K‘ y M ) '1




TOENAGE IMPORTED »

Jamuary 1389 8RAY - 2886 - 3443
bruar: 1787 884 £110 - 2607
l?n:rch v 2397 ans 2981 . ., 8880
Total for ? }mnt_pr 5462 - 1800 7986 9400 -
ST ) .
OTTON EXPORYYD  Bales  Baltg Bales ' . Bales
3 o - - 6126 f a 2l
TobruAry - 57 8083 a8 .
R 2057 6THL 5008 16)33
Total for 3 months 2057 7302 19169 35264

The Rallway and Iake Services axe mow, in fast,
sompletely equal to the traffic demandg made upen them; ‘ .
Irom next year, whan the main line 1% completed to the M‘n,z
they will be able to deal with a very mmeh I&Qw volw*of
traffic not omly in Uganda but throughout the bagin of Lake
Yiotoria. <. . .

I wes also partioularly impressed by the qui*’&?,
and orﬁoicnt orga.niuuon of the reilway eon.tmti.qn vork
on thn lpologou. nnr. the largest »aho}.‘ u the hrh-
Jinja extension. Frem Bazk to bask is & um.nq- og Mﬁ
one mile, a ecertain proportion ¢f whigh s oinr n;ar T
the remainder p-.pmn swamp, for the mopt nrt vnh L 3 iu:i:,nbk :
flowing und.ernuth. Already the greater »m ot m m !
ment aoross th. SwAxp bhag been made, and offortq m pt ”ount .
being ounnfrltu ‘on the ‘constmigtion of the mu munn’ &3
whioh are to cﬁry the bridge uroli $he open m I"F‘ i
originally estimited that the mn mk nll.l b; u.plohil by f
fgv tut pumu M%wn o0 mw’mz the -eéx




is now ukoi.r o ‘ve :uwuc et ? urltor date. Jhen thisg

has bean dons, throm oonmnxutl.on by rail tronxoahn to -
Jinje will be an estal¥Mshed fasd; and a ammdhno yminh
of the 1986-27 cotton orop, should be evacuated by through’ n&l &
to the sea with only oze handling, I cesider HhAt m.t' :
oredit atteches to all coneernzed in the extension of ﬂu mu\r
to Uganda for thege :oltultl.

4, In the same connsction I wish b0 draw nhntun o
the excellent spirit now oxiltug hnﬁmn $he Batlway Ml!hh-
tration, the Uganda vaez-nmt and the M&M omtr la ;
Uganda. In the pagt there have been muv cmﬁtgia‘h M !
Uganda was not reoeiving fair treatment lt tha bandg af
Bailwey, and that suffiotent facilities were, _t PrY;
the moving of Uganda produce., Now somplets’ hno

i

&nd other members of the commercial world 'lng x
and elsewhere, were now much pleased with the way !.n whidh

comple tead,

8. Before starting on my tour there were au-tun )
quegtsons whieh I gonsidered required sspecial t.thntlh-
These were uc?ollm

AJ. @, Tioga lﬂ’

(s) Development of Tourist !’M e WQM. fm
the Snnm; i

(a) ¢ Dovolo
n Sty :ﬂ rvioe
ihh ‘kho.thro\u:t

1 sonstrusted, ‘g?‘




folloving hoa&j_mg. = . &7 ‘ .

1. FUTURE RATINAY cmmono: IN UGANDAL '

2, THE FUTURE Oy mm;nmmaxnm
LAXE ALRERT AND nm-com:curm WIvE
THE SUDAN.

3. THE DEVEIOPMENY OF THE SOUTHERN HALF OF LiXX.
VICTORIK,

8. Bafore I deal with the guestian of future. rallm
construotion n Gganda, it may be sivisadle to ressll hovw,
Dgands iraffic hag been dealt with in the put. b !hor(* e
bean né through line %o Uganda; prﬂ&noo has bnn brmh
to Lake porn by fepder roads, mn tnu»shippct 173 hh
boats, and, .ﬂnnly.- Placed on the rallway at: nn,m.s. Eath

The yruuuﬁ value of thu systen of tmcpon<h
the early stages of dovolopmont mrcm water transpors 4
available is nmd:u-c by the mm»o: tongingas ouriom »
Lakey rietorn. xm- ‘and Albcrt during the period 1903-19"
sttashed to this. Repors,  (Aanexure IL ), On LakeY
baa Mlﬁl}m 2148 1n 1508 to 160,681 1=y 7
T bad nearly 40ubled #n “the m two :om!,m m g
€RArpisd 1n the laat five, On.jeke ;sggmt Mg;im ’

}s i

from, ;o.quu 1918 ta. 53,060 1n mﬁgg Y

PoSeE




u:pumion of trm m p-chcuap m M m& on‘biroly .
upon transport by ggeder rest %o m:a port, and by ehip or :
1ighter from lake port to rul-hnl. a.t Xisumm, uthwt the
assistance of any railway line m,vﬂgmh 115501):_! exoapt the
small line gonneoting Namasagali and nn.?t. . ( i K

7o The rapidity of d.ovolcpunt. Moh hu chbu
doubled yearly in three sugcessive yom, !.ncu‘h’ny put
a great strain upon the Raitlway wnnﬁ Ihioh 'll 9 7‘
severely handiocappsd by arrears of Railway nintonm- i.n
previous years. It was therefore natural that n,ﬂdpu ot 2
preagure the Railway should Xave w oomur%m lirnmnty :
in coping with the traffic. and ‘Ynat nuwfm-uxm in
Uganda showld have been delaye& until the st.-uu faoilities .
bad been rapidly expanded to oarry the traffie of the yesr = |
and until comstruction materials and othar.‘reguimcnu sould
be brought up by a through 1ine. The faish and energy with -
which Jr, Felling set himself to improve and expand the trang-

port system have been amply Jjustified by resultse

8. The situation is now transformed. The Wulo/n
from Turbo to Mbulammti now under construstion l.ll.l, khl p:'dpoul
branch line from Tororp thxough.Nbele and Kumi to So 1 uu
not only previde improved lines of odmmio,ltioh giv bo“)ﬂ
factlities for traffio already in exigtenos, but will alse
pade. the way for further extensions in Uganda muh oqﬁt
not ‘be Qmihnd until fhrough commmnication mitoi. fhe
former 1ine will relisve the existing lLake snd rail réuves via. |
Jinjs and nnu.;, The latter r111 deal with the u\u:,. on
Laxe ‘Kiogs, which is mpp.ia.u %o rapidly that in. the nog- [ i

pre &
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R
A

.between Jinja and the Hpologome Orosgings

ey 8 < a ;'7 B 2% ] 52

When $his line 1s eun@letou o Soroti. farther extensions in a
norﬁh and ncrﬁ&hwﬂtdﬂ'lf direction’esn be oonsidered,

95 Yhe question what further extensions ghau Ye. tnaars’
taken when the southern line is completed ta Mimlamuti and the
northern to Saroti, ie therefore already t; practical one,
After congultation with the Governor of Uganda and with both
offioiel and unofficial opinion on the syot, I have no doudt
that tha_};tirgt extensian should be ome conpecting Kampala with
the main southern line, Xempala is now esiablished as the ' ‘
commercial capital of Uganda, and must eteatily grow in ll,port- e
ance as & businegs oentre with a largs distriduting trade, It .4“
ig surrounded by a very rich and populous ecuntry which will
rapidly repay railway developrent. It is the foous of the
educational as well as the commercial activities of the

Protectorate, It has, therefore, an indisputabie slaim to
be accorded through railway communicatiom to Kenya amd the Coast. y

at the earliest possible date; to refuse or delay this would

create much justifiable bBitternesds,

10, The only element of doubt i8 whether the oconnexion
should de made through Jinja or through Mbulamuti,  Either
route of course._ 1molv:u the bridging of the ln'. and prﬁlﬁiﬂ»
ary 1nvestigntiou have shown that suitable sites Tor a rnln:j @
bridge are available at both places. In favour of the FAt!
Moulemati route is the fact, that 4%t would pass through yré\%p;'
cwmtry on both sides of the line, whereas the Jinja route
run 0lose to the Lake and 'ou.l.d therefore tap a muez- u-ol on
its Iake sid.u On the other hand, the linjh route wuld be, mll'
moYe diroet and wonld be recommended hy s%fll other considera~ e
tions, if, a8 I think desirable, a direct connexion were buﬂ. ol

i
*

X
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1. I mo Mu tho ‘following oomhrattou.
présent Im mi Jinjda %o m-.mti connects Lakeés Viotoris
and mo;. m. though it is not in iteelf pradnotive, it is
neoouu'y as & lm in the tr;nlportluon system until uqs.‘
is rewhea by the ,m_n 1line of the Railway., It has ur!od Y
very useful purpose, in spite of the ugelegs ogunty ﬂﬁ'ovgh

which it piigses; but’it would mo longer be re
were cennected with Mpologoms. This emexien.vir omha

from the Mpologoma to Jinja through Igangs, would mOTeOVer PARS
through & very rish and produstive area, waioh would soon give
good returus on the capitel expenfgad, = It is not likely th‘{f,“ |
it would pressnt any serioug mgi&aer:.ng ®iffioulty, and itm
coet would be mush reduced if the rails cn the !hnlmii;unja

1ins were pulled up amd oredited to the new allgamenty

12. It is, therefore, my strong opinien tha¥iths paction .

Jinja te Mbulommti should be pulled mp and replased by e line
¥pologona-iganga~Jinja. If this i& Gome, 2 vory direst mu"

will be esiublished from the mairn Ugands exiension through JM
to Kempals, oconsiderably shorter thox the altesrnative route - AT
throuvgh Mbulamati. This factor alone, will, therefore, prsb»ﬂ
be sufficient to ensure t(hn:tw;muk will be uoxmum to ¥he
pain route via Jinjm, an aliguwent 'M.eh wrifoulete yvh‘ue
op!.nion in TUganda t&finltel.y nxpportp. m whole gmestion is

being olosely extmined s,nd s survey 1- nov bﬂu made, 80 that a

~»‘*3_+,,,‘.'

decinion may be taken o.tter all the rolmt faotors have been
duly examined. ’ ‘

13, The survey of the brmh line rrqm Tororo %o aagpn -
hes been oompleted, and plans, estiutu unﬂ ropotn m Io 1:,
preparationi

*




11. T ‘hive in mfhd the following sgm«rttim.‘ e
preaent 1ine from Jinje fo Jlbulmti ocsmmeots pﬁo)‘i uotoru
and Kiogs, and, though it is not. in 1tselt \p:-op.u,sﬂn. £ h’

necessary &s a link in the trln_lpor%%icm‘lp‘lﬂl antil Jinja
is reached dy the main 1lins of the Railway. It hu gerved & -
very useful purpose, in spite of the uelus.aonhiri through.
which it passes; but it would no longer be required, miw. s
were connected with Mpologoma. This compexion, lf carried . =
from the Mpologoma to Jinja through Iganga, vwltl larenm WQ
through a very rish and productive area, which would soon ei.vt '
gocd returns on the capital expended. It is not lihely tht'

it would present any ssrious engireering diffioulty, and its

co8t would be much rsdueed {f the rails on the Kbulamti-Jinja

line were pulled up and oredited to the new alignment,

iz, It 18, therefore, my streng opinion that the sution‘
Jinjs to Mbulamutl should be pulled up and replaced by a line
Mpolegoms-Igange~Jinja. If this ie done, a very mnju\l;roht'.
will be established from the main Ugenda extenaion through Jim)a
to Xampala, considerably shorter tham the alternative route _
through Mbulamuti, This factor alone, will, thereftre, p'z-obl)i"
be sufficient to snsure that Bampala ¥will be conmected to tblh
main route via Jinja, an alignment whioch articulate publie -
opinion in Uganda definitely supports. The whole qm:lttoniril :
being closely examined and t(t survey is now being made, 8b that a
decision may be taken after &ll the relevant factors haye been
Quly examined, : .

13, The survey of the bramch 1line from Tororo to Soroti: .

has been completed, and plans, esttﬁtu and reporte: nq now in

preparation. 5




.14, Txom theé:preceding paragraphs’ 1t wald lp
proJonts are now in pre-aration for a line !‘rol‘th.}' pro.qit

Uganda extension in a westerly direction to Kampals and in a
northerly direction to Soroti. = When the: hu-nya m@ reports
for these lines have been completed, whieh will take Plage
during the present year, there is no reason why oanstruotioi.
should not proeeesd as soon a8 work is advanced sui’ﬂoieﬁ‘ly
far on the Uganda axtensioa to enable staff and ladbour to be
diverted for this purpose, although it will naturally dbe goms
two or three years before either of these extensions c¢an be
complated, Durixg this intermedisis period it will be

necessary tc study cloaély the quastion of further extensions.

i8, Kempala, in my opinion, is destined to beocome an
important railway Junction. Very thiekly populated areas
exist ta the noxth-west and south-west of this town, and it
appears to be an undoubted fact that soomexr or later railway
facilities must bs provided for these uoa#. Ugands is &
rioh country, and there is a great need for further railway
construction in order to facilitate developsment. The quemstic
of rontss, however, requireg oclose congideration, not only fre
the ecomomio point of view, but also f¥om the point of view “_pj
the conetruotfon engineer, With the close eo-operation of 1k
Uganda Govermment it is proposed that surveys and reeonnaisanc
shall be c'wfg}odv out contisuously during the next two years,
in order tha¥ definite conclusions may be reached, ' There 18
doubdt that n:.rthu- extenslons ere necessaty and for thil' Py
monoy mﬁt be. m-mu-ked doubt, however, does oxln as' to tl
enot routed whioh will prove mosté profitabdle, and thin matin

cannot be-settled until surveys are availnblo.




‘-Ej M. m the nreoedina pwgﬁu 11 'ﬁl ‘be seexn: thli an
pfo{%tbnrd now {n jre;ération for & lige from ths present
Uganda fsxuuion 4n a-wesserly d,iuction ‘to xuxpua and in a
mrthar!y tirection to Soroti. Ihan the s\irveyl and reporu
for these lineg have been oomplptad: whioh wiu take place
during the present year, there 18 no reason why oanatruotion
should not prouu a8 soon as work is advanced s‘uﬂioiantly
far on the Ugandse extenaion to enable staff and ladour to be
diverted for this purpou, a.lthough it will naturally be some
twd or three years before either of thes?g zg;tansiona can be
completed. During thie intermediate pe;-ifd“ it will be

necesgary to study closely the questiom of further extensions. . ,

15, Kampala, in my opinion, is destined to become &n
ioportant railway junction, Very thiekly poyulgtoa areas
exist to the north-west and south-west of this town, and 1t
appears t¢ be an umdoubted fact thai sooner or later reilway
tacilities mast be provided for these ar¢sg, Ugande is a
rich country, and there is a great need ;fg:_e further reilway,

construstion in order to facilitate development., The question

of routes, however, requires close oonaiaerat;pp, not qnl;" Mml
the economic point of view, taut aiso from the point of viqw s'f
the construotion engineer. With the oloée co-operation of
Uganda Govermment it is proposed that surveys and reomiﬂ
shall be oarried out continuously during the next two yen‘;ﬁé-&
in order that definite conclusions may be reached, Thorc' ‘1% Ho ,x'

doudbt that ﬁu-ther extonsione are necessary and for thj.l mou g

money umust be ear- marked doubt, however, does exist &% t?&hl ‘j

exact routo' which 1111 provo mont profitable, and thim ml‘kﬂr '
! omnot be sattied _until Jaurveys are availtuh




M

" towards Mimule and the Sudan there is little prospect at the X

16, The northern ares, With Sproyt s §m pumw-
s djfferent problesm. 16 ;u-awn,g Xms an uspanuon ag
f&i as Lira at any rate would be 2 pAyLns an‘. ‘but economic

gurveys of the area will be undertaken in oonfimtion. 30;0:!— 4
Tira there is some doudt a8 to the preductive nature of ‘the J:u
countrys The Wegt Hile dimtriot ig exceedingly rich and '01].-"‘\.41.
populated, and there is also & vast ares in the Belgian Congo tq/
the westward whieh is poorly served at the present moment. ‘-\
Westward of Lira, however, before the Nile is reached, thare &9,
much barren country which would have to be faced before the riche
digtricts on the western side of the Nile oould be tapped.

The best point of crossing ths Nile is also ome which requires
¢lose investigation. It may be closely connected with the
question of the proposed barrage ascross the Nile to conserve
the water supply for the Sudsn and Egypt, sinee arrangements
could doubtless be mede to utilise the barrage :_ory & bridge.
If this line were taken, it could nc doubt be profitably
sarried northwards along the left bank of the Nile to Rejaf.
Until, however, a thorough investigatiom of the prospects of
the country west of Lira has been undertaken and the gquestion
of the barrage has basen settled, any consideration of this

extension must be largely speculative,

17. From ILira in a northerly direction through Gulu

present time of a line payine its way. Although the pdp\uq
tion of the northexn part of the Gulu Digtriect is thiok, there
are large belts of £1y and uncultivated country mtornm
Lf such an extenlton were in contemplation, it wonla have to be
considered m e in the nature of & political line Aalf@nd to {:‘
gonheot the ‘Retiys and Ugmu. hum with the Svdan syatonoq

trmpon. S have ruu;’e;y m ;n qpyozwnitx of‘num




this question with Major nmo-h.., praffio x.mgu- ey tho L
Sud.n mth, o ig ad nrum% viutng nm.w M:l.
He informs me that thereg is fvary igttle 111011!1006. indeed of
the Sudan Rallway extending their railway system in this
&;rection for & oonlidera.ble npmber of yoars !hci‘b u-“é\h
}hovonr. Qroposals for conneating nom and l!zmlo with m
a.ll-wuthn- road, and a riur urvlce 1.; alrndy proviuﬁ

From Nimle southwards to & port on LeXe Albest at Butiaba. B, 8

STUMMARTY.

i et 7".“.'-_‘ v
18, My conclusions =5 ragarGe future railwny axieasions
in Uganda mpy be summarised sc £0110WS:t-

1. An exvension to Kampels t0 bs mades &b soon a8
" possidls, the alignment of thig extensiom
%0 be decided when the surveye of the
mll. sgomi~Iganga-iin ja-Envgpeals and the .
amuti-Kaxpale routeg are compieta,

2, The existing Ji inja~Rbulemuti line to be tokes

up snd repleced by a 1ine Mpologowa- [gkngn-
Jinja.

3 An extension of the Tororo-Kumi lime 6 Soroki :
to_be proceeded with as sBcon as etalr spd !
1abou.r ars available,

4. Surveys to be mads for possible further extensiomsy
from Kampala westws and northo-wltmdl.

8. Surveys to be cizo mede for an oztouion from

Boroti %o Lira, anmd Itz;rthar natvl.rd.n oy
nnrth-wesm:-&a.

6o extension of tha Xenyw and Uganie Railway
P'cyatom 10 Join up with Hue Nile north of

Take Aldert camot de oongifered u’til ‘

burveys have been completed northwards from |

Lirp:and information 18 svetlable ”f"““ *
m ;oponod lakes Albert barrage of the Nile, ;
In ‘meantime the two Yewritories to be !
linked by the Rejaf-Eimule road whiok’ Ma
Sudan Government contemplate making an

weather one and the Lake Albert-Nimifle um;
service.. ) $




)
19 m Eioga ig largely surrounfed by the cotton /7

vrodusing. adeh, #nd. up to the present the cotton hag bsen b

rornrud to tha‘ln‘o l!uru. whare small ports have beem “?’
. oonstmtca then gollected by the lake boatg and evacuated

through lo.maan.gnn %o Jinj:. and thence to rail-head at

Kisum, !’rom the preceding seotion it will be lnn'\p‘t

the method of export of cotton from the districts nu'tﬁndinl
Teke nop will be sonsiderably changed by the oon-tmtloh
of the riilnt from Tororo through Xumi 4o Soroti, upuiuuy
u that railway 1s extended furt wwutwam !ho dllMO“‘
‘%o the north of Lake Kioga will ! have through rnilvu
oconneption t9 the gea, and it 19 pzfobnblp that a large pu,-ﬂ.on
ol the ootton grown in that area will use this method 92 ’ '
transport Trather than Lake tra.naport with the extra hgmluna »
which Yake A.trtanrpo‘rt involres,

ot

111 ke eotton from these ustpiett. hnnvu-. -m A

%ot be mble to make use of the throwgh reflway; and, atver
o.uouqion with the repulentatinq o the ootton firms on
the spot;, X am of opinion thnt although the transport eMm.
‘a8 4’ whol®, will be obarged, there will otill be a oonud.enbu,
quantity of traffic on the Lake:.sghores whioh wu,i lt!.ll ye mt
conveniently oarried by the Marine Service, The' M 3’: '
Bugond.o and Kelle, for example, are not likely to be &urtol.
Quw:q because through railway oonnqouon ﬂll be ‘available

via Sqnﬂ and m ctor the reason «um road tmlport from .
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the gi:lmr:lel to tm ru,lm '111 be tﬂo 1ens a.nd. oo-tly. L _,, ’
’I'nese two por’kl m of c mont coﬁuﬂw mtsn. s-mrll‘.ll’ -
suita.‘bla tcr ootwu traffio, with a eood aoép \nm uﬁproaoh ﬁr ‘
most -times. On the other haxa, the ports of mnd. and. Zali
1ie along & shallow arm o; the Lake, which gives oonsiderable

k \
trouble to lake boats when low water oceurs; and as these parts -
9%k ]

are situated et no great distance from the propesed railwa

they will:probably be eliminated to a large extent, if not

altogether, when the railway reaches Sorotis \ S

21. Lake Kwania 1ig practically an arm of Lake liost.

The two ports as present in use for the Lango Digtriot te ﬁu Y’
north of this Lake are Kachung and Napieso. The former is

very diffioult of approech, owing te the shallowness of the
water; only one spip, the "Spekxe", 1is able to get near it

at any time, and W#nsiderable diffibulties are they experienced

ES

owing to the boilers becomiag clogged with omd, As the gemralfu

tendenny of the lakes 3n this district appears to be to Qry up. //
1t 48 probadle tha® <he Take ¥wania servide, at least as far 2‘, z“;
north as Kachng, will ul’lmstely have to be abandoned. \'J ?

The other port on this Lake, namely, Nabieso, hag a {\}\‘\, i
dsep water appreach, but {ts pier 1s only a temporary one, and g I

the advi‘sabniw of improving it is being examined, though mno - /
deoigsion has yet been takenm. i

the Lango District, in addition to ports on Kwania, :
has another ov:klot af Atura an the Nile, which is to the north

of Magindi Port ant thu outlet is likely to be reqniro& for
gome ¢ enaiderable time,
- It therefore seems 1ik61y that after the KumisSarotd
1 line kas been oompleted, evmli;! $he. i‘holi of mp\;m Xwanis - -
traffic de eliminated there wlll still be, t:qft}e £¥0m lhlrt.
"i‘;i«}lo Bhswdm %
_ mch can only 'bo ‘




""BeksX™ is the gn}.y Ship of any real use\plying between Nimle

-lntended t’o ﬂea.l with $rafrio on the Nileé :eac)(su. The 'I-ugtx'df'"

however, sunable ror mvigation on I.ake Albert, owing to the J5]
hequ stormg 'h‘;un ponstmly n.riec. The "Mol Bahr" uu,
tcoordingly, bo retaj.nm Waly tor woxk ‘ol tho MQ. c

- B - 4 *'fw« e,
R i
2 Q’!hm 11, gonmr. sngther hn&‘: of z‘h{l:ﬁd wﬁ&‘;%lm
makxe the ‘reisﬂ!‘;ﬁm of the Xloga Lake Servioos on&miu. namely,
the trafrie through Masindi Port %o Butiaba for uxe Lbert, the.’
Congo and the Nile. Magindi Port has now besn oonsi&onbi:
en).aréed v!.ph

] o
for several ye

y;(‘

- 0f.8 pormauent nature, and magt be retuma
eal with this through traffie, whmh, 1y ~C
m ‘the future, egpecially to the Coqgo.

°, that in spite p¥ i'aﬁm extendions

is hoped may in
It appears, therdW
eround Lake Kioga, there will be & cbnsiderable #dmand for the ¢
Marine Service on this Lake for years %o come, not only for the 3
colleotion of coastal trafrie, but for the through traffic to lr

Lake Albert,

£3.  The development of Lake AlPéxt also cells for
attention, 45 I have already said, the Mm Governmant
will probably build in the near future an all-weather road
to lim!llg, and such & road will comig’ot with the Kenya and
Uganda: Rivex —ftfé'rvice &b that poimt,  Ab present the "Samiel

4

and Butiuba. Anothar vessel, the "Lugard", is on order and is ‘

15 8 stom-ﬁhealdt. 8imilar to thowe now in use on Lake nom, :

with exoellent asccommodation for pagsengers, and, in a&n&iipa;‘ f
18 ‘bapadbie of pushing lightere. This spip will, ther’ton, ‘
be sufncient to serve the seutioii of the Nile bctvuon th .
Albert end Nimile for some amidaub}q‘kfmﬂ. It 1a noty, h




S!. ‘ihwt,.;ogimr u%t.ﬁer kin&y of’ %mfﬁo wﬁ‘lh’t{'ﬂ]
mn.re ‘the iatmﬂu ‘af tho noge Leke Seﬂion uuitiu, na.mel.y,
the tratfﬁ\i‘hwm@h lumu Port to Butiaba for Take leort, the
Congo md the Mlo. Ihdnﬂi Port has now besn oonamorably

enlar&ul ﬁ,ﬁh 0.8 permanent natu.rc, and mst be ref‘amad
for several ye oal with this through traffio, whio)j 14y -
i:n the future, especially to the Cox}go.

is hoped may iny§ ;
It appears, therdffre, that in spite p? *aiiway extensions
around Leke Kioga, there will be & considerable #omand for the
Marine Service on this Lake for yesers to come, not only for the
colleotion of coastal traffio, but for the through traffic to

Lake Albert,

23, - The development of Lake Albert also calls for
attention. 48 I have already said, the Sudan Government
will probably build in the near future an all-weather road
to Fimule, apd such a road will o(mzig’ct with the Kenys and
‘Ugayds Rivn‘x"ﬁii'vice at that point, At present the "Samuel
"Bikar" 16 the gnzy ahip of any real uae\)yring between Nimule
wd B'ntiuba. Amzlm- vessel, the "Lugard"™, 15 o° ~rder and is
‘llntend.ed. ybjneal with {$raffic on the Nilé Teacles. The "Lugard®
is o atern-iheclér. 8imilar to thope now in use on Lake Kio‘p.
with exocellent acocommodation for pagsengers, and, in a&duion,
18 aapable - ot pushing lightere. This ehip will, thercforc,
be Q'ufrioient to serve the meotiod of the, Kilo between Lake
Albert e.hd Nimilie for sgme amidex‘bk«q“ﬂma. It 18 net,
however, auitnble tor navigltion on Le.ke Albert, owing to the
hes}y storm 'h_;.u); oonctsntly l.riu. !’he 'Bmel Badeer"™ will,
lcoordinsiy. 50 retained m\in.ly tor wozk an” the Iii. L {




:— TOThy A o S e \59
: “'Bgs There is, moreover, l:lloth;r m’( 41‘ trl.ftio uhloh wil
make the retention of the Kioga I.ske Sorviou essentiu. nmly
the traffic through Masindi Port to Butu.ba for Lake Albort. th
Congo and the File, Magindi Port haes now bsen doﬂsidérbly g
enlarged with works of a permanent . natw:‘ a.mi mst be rehu,noﬁ
for several years to deal with this thrdngh tru‘tio'. #M,ﬁh it
is hoped may increase in the mtu:e. onpmiaﬂ.ly to the Cbngo

It appears, therefore, that in splte of ;-nilwgy extensions
around Leke Kioga, there will be a aonsiderabls demand for the,
Marine Service on this Lake for years to come, not only for the
collection of coastal traffis, dut for the through trirffie to

Lake Albert,

23, The development of Lake Albert alsge calls for
ettention. As I have already said, the Sudan Government
will probably build in the near future an all-weather réal‘
to Fimule, wnd such & road will oonnect with the Kenya and
Uganda River Service at that point, At present the "Sumiul
Baker" ig the only ship of any real use plying between Nimule
and Butiabe. » Another vel.sol. the "Iogard™, is on order and is
intended to deal with traffic on the Nile reaches. The "Lugar(
is a at,grn—whecler, 8imilar to those now in use on Lake Kioga,
with o’z&allent acoommodetion for passengers, and, in additionm,
i3 capablé of pushiné lighters. This ehip will, therefore,
be suffioient to a&ve %he section of the Nile between Lake
Albert end Nimule for some considerable time. It 18 not,
however, suitable for navigation on Lake Albert, owing to the
heavy norm& which constantly ariss. The "§amuel Baker® will,

,&oé;i\i-dingly, be retairned mainly for work om the Lake., <




o 1 omiuuuo traftic Ll;'!tdv"tiltl b twe
Butiabs and nnm, tlu port sﬁr the mu Qsld’ % .
the Congd, snd efforts are m boing made %o 9.«13,% other .
ports, such as Ntereko ab ﬂn south exd of w- Idxn. in the
hope that traffic may grQAn.JLy Luereiio over thoso routcl.\

It is therefore Asabtinl #ince the 'lclnnl !lk-x' is a very
0ld vessel, whether sufficient regerve exists for Lake Albert,
the only other vessel évaillblo ﬁeing a smell steam launoh,
_the “IiQingstone“. wﬁioh carries very few passsugers and is
0% little use’ for towing purposes, Two new 50 ton lighters
8%® pow in course of erection at Butisba, and these should be
chipable of dsaliug with all ourge wrafiic offering from the

Weat ¥ile for the next two or three yoars.

85a Apart, howeser, frow cargo traffic, there is an
aspsot of the d:vslapment of ths services en Lake Albert
whish needs to be oconsidered, namely, tourist traffioc.
®yidenace 16 already available that tourists are coming through
from the Hudan in ever increaving mumbers. Most of them at
pregent £infl thei- v over-land by somewhat indifferent roads,
but 1f proper fecill.ies were provided, an increasing number
would .doubtless make uge of the River und kake Services, The
tuilding of the road to Fimule by the Sudan Goveérzment, nlresdy
mentioned, will certvainly :acilitnt? suoh an inoresss, aal 1€

{8 a matter for urgent consideration whether some thing more

dsfintte should not be undertaken by the Railway Administration
%o cope with this wyaffisc. '

A; lxpln@%oﬂ sbgyo. the "Iumgard®, when availalX$, will
provide good aeoouﬁndltio;>0n the Nile itself. From the point

where the Nile leaves lake Albert there is & run of some four

[
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ana. La.h Albert Services as ;ono"x- -

e 5 Gl - 4

O

w mu ‘the;: ﬁ.«w mtgb& .pa for. tm m -snna.
Bc.kar" 18 uunﬂh. - ¥Fom Bnttﬂa Mra msts s
sotor sarvice ’thi-ongh Megindl to ‘Masindi Port, wlenoe ‘the
ships on Leke Kioga are available for (?nnrd tranait,

86,  Ome of the nost important factors inm gonneotion

with tre sncouragement of tourist traffic is the z'ow;nionw
of suitable hotel uooomhtion, not only at femﬁl ot tﬂcll.ti
Pbat at points where l\uh traffic is likely to bde tttxaqtﬁ¢
sither by the scenmery ox for other reasons. Both hrﬁg{aﬁ
Ugande at present are lacking in goog hotels, and it sesms %
be a mavter of such importanos te devdlep guitable accommodation
{pst it may be necegsary for %he Railway Administratien to
create 2 department to deal with thia quosticli. Unless
sultable hotela are availedble, tourlst traffio will not
materiaslise to any sgreat exteat. 1 oonwider chet the cupital
required for this purpose mugt teke second piase to sapital
necessary for normal develcpment; Dt the questiosn of hsvtels
should not be lost sight of, and 4s Soon &8 & zuitable oppor-
tunity ean ‘- found, definite developments should ba undertaken,
®ourist traft_. in lerge numbers is very profitabie, and even im '
small numbers 4% brings & return throvwgh the advertisement: it
gives to the couniry genarglly. for many tourists eventualiy
bring oepital into the country. fhis is & consideration which
snould be borne in mind and is independent of the more direct

PR

benefits obtained by the amount of money, spent im the country -

3

by touristas - . ' R

27, I summarise my views on the future of thé “Lake Iligt

,J., ‘Fhat ‘tho extq,nuon of the- rulw to the north of
< LsXe Kipga will not eliminaje the need for &’

Marine Service on that laXe, ‘since” there will -
"111 be Wot omly icnsito‘rlul coastal laka

| traffic, but alad th-m;n tufno to Laks A1bY

e tor the Gon"@.

N
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8. Tt is possible thetithe pexvios om Eake | s
may be o nated,  but the pors of Atura ls

1ikely to bde required for the Iango District
for some time. .

3e The question of the need for another steamer for

Lake Albert requires somsiderationm, though the
ship on order for the Nile sppears to be
sufficient for passenger traffioc on the Nile.
Lighters, now in existence and being erected
on Lake Albert, are suffiojent for cargo
traftics:

W

4, Endeavours ghoulld bs made to increase the Belgian

traffie tm'a{h Por: Essanyil snd to develop
Ntoroka and other ports round the Lele,

5. Effoste should te made %o develep the seuriwt

traffic te api from k¢ Sudan. e will
creda anset) 4he srection of Luvels by
e Reiiwsy Adminiptration, capital for
shich Buould tekxs gesond place to ocapital
réquired for sthex farme of developments

PHE DEVELOPMENT OF THE SOUTHERN HALF OF LAKE VICYORIA.

28, 1 come I« the southern end of Lake Viotoria,

and before dealing with the questions whieh it ovregents, I

should like to respeat oy thanks to Sir Denaid Camercn and

bis officers for the oourtesy 2nd ready sooperation accorded

me.

I landed informally at Musoma, Mwanga a.nd Bukoba; and

at the two latter placee motored soms digtance in tha neigh=
hourhood.

From Mwanga I went 60 miles into the interior

! (along the Shinyange rosd, and would have gone to Shinyasage
i
4

5
$6gelf but that the heavy reins had mads the road impassable.

Pron Bukoba I went 20 miles to the exoeilent natural hu-bour.

at. ggnoiw unused, of Lalemba Bay. Ivery kindness was shown

B
“ i~

 me, and I founa everywhare a oonfident belief in the

o

.



the mgision of uleqﬂ% trl.wort tpduitl“ will bri.n‘
“ rapid Ad‘ﬁopmt. ’

29, Round Bukoba the roads are mumerous and exoellent,

_ but there is uo road commnication with VYwanze or sny point

on the Tanganyika Bailway. There is alse & good road system
in the vicinity of Mwanza, Round Mugoma and the Spexe Sulf
roads are deficiemt, &nd there i, I wag told, no comnmnios_tioi
exoept by Leke with Mwanga or the railway. I mention the  © '
situation with regerd %o’ roeds, basause roads are of 0ourss . B

neccesary tc the development of an adegquate Lake Services

30. PThroughout the ohservations on Laxe development which "'-,“
follow I have sBdumed, like my preaccessor, Sir Hobert (oryndonm, |
that* it is the poliey of the Iluperial Government to avoid

compatition hetwsen British railwsya, lake and port services,

e

and that the Kenya and Uganda Narine ig scoordingly called wpon
to endeavour ta serve the whole of the littoral of Laxe :
Viotoria. I have thersfors studied the means by which that (;1
Marine may aseist production end trade on the !mg{n.nyih
littoral eas auccossmliq as on the Uganda littoral of that

Lake and on Lekes Kwauie and Kioga, Given such ooeperl;tﬁm' >
between the Railway and the Tanxanyika Gavernment as has bup, i {l“}
developed effectively between the Railway y:xd. ‘the ‘Uganda |
Government, there is every ground fer omk\incon @ rapid 2 tz
expansion of trade and production throughout the g!c.ngmym

& - ~ 7 /!

littoral during the next few yearse . o . .(({
!ho !q,ltow gt tgn 1:31; two years,. 1n wh:lch m 1

_ x *‘ot thn 11itteral have not uhiy:uuou

M ﬂ:pd.nl wut ln.vu mwu diuiglsheg,_ ‘ Q‘u honvar v”t &

Imyt m&vwm h tc 8 lllvﬂ m«%‘

i%v.w'
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of the littoral 1% dsatres ¥o doi . L ik suxre That ‘hat ‘such

cooperatich bsen fobthooming - way, on the Speke and Emim
Pagha Gulin - w 4t was sought by Sir Robert Coryndom at
the end of 1923, tHe -native production of these arcas wnld

now have been muoch greater.

%l. I would make two other preliminary observstioni.

In the first place I think it just to sssume that the provfp_ion
and administration of transport aervion by the Kenya nnd. g
Uganda Reilway within the boundaries of Tanganyika Territbrs
may be carried on with as little prejudice to the sontrol of
the Tanganyiks Government over its own demesns as in Uganda.
The point is raised with regard to 2 small section of the
¥oi-Kahe line by a despatoh fywm Sir Donald Cameron whioh X
append t6 this Report. (fmexure I1). I deal with the
points which Sir Donald very properly raises in paragraph 4.5 R
delow. I need only say here that I see mo reasaom to g\pubi w
that a system which has proved eminently workable in Ugenda
without impairing in eny way the suvareigniy within its own
boundaries of the Uganda Govermment is equally applicable, in
principle, in Tanganyika Territory. '

In ome point, however, the nonuuou are different.
In Kenya and Uganda the railway and lake umen are all m\o.
and the ravenunsg are pnd to‘ common uoobﬁnt.‘ Tanganyiks :
has its own transport nyﬂom. and if would obviously not be
fair that all profits that nay be ulo by the Kenya and Ugands
Railway or Marine in Tanganylka Terri% C!muld. be oroMtcd
%0 the Kenya end Uganda Hailway revenve. Therd loou

’,x, ;
AR
however, no reason why tug umeuq ollazla not be met, agd

«




ru.rly -t w cuuﬁm to ﬁrw Bailway revemus, on_
m fair- bmd %0 bs sgreod betwsen the rvl‘boeﬁn ;mm-w
‘.tim, uﬁ»mmrutc share df the revemmes urno&‘ Y the xom g
and Uganda h-ilm on trangport services opertun‘ in nnneoa
Terrttory. This has always been my view as %o the proper
&iltx:ihution of profits if the poliey of demarcation of railiwiy
basing were carried out in accordance with General Kn.mnﬂ}:
recommendaiiong on railway development which I laid before the ~
Govermors' Conference, The principle is, however, equally
applisable, whether the policy of demarcstion is carried out

or not,

32, T2 the second place, I would obse=ve that the
deveicpmen’: of the sourtbiyy littoral of the Lzk:y wmst depend
very larsaly on the cooparative developsmnd € lake and road
nervices, whethzr the SLhinyanga~NMwunss$ lize is immediately
vontauplated o not. kyperiense in Uganda nus shown that tha
econcmic limit of micr tramBport 1ln reqard t0 oubion is betweew
50 and 40 milas Trom thn neerest rallawy station or lake x;aaﬂn
In regard to oubton-gseed the limit lp sven smsiler, Tt 1o, of
ecourse, larger witlr ~rd to less bulky or mere highly priced
crope, and it met elways vary to seme axt&nt with prices,
Ireight rateg, and sther conditions affecting the economic
growth of oropge. But it i8 safe to aggume that, in genorgl,
the area served by a railway and feeder roads with regard to
gr;&ulhunl preduce is not larger tham a radius of 53) nllel‘
sn each side of the line, a V .

On this basis the sntmq&-ma line will sérve
& balt or. roughly, 100 muu 1n breadth in-the centre 06 the
lonuum 1ittorsd qf thq Lm while the total area. requiring &
tru.)oﬂ faotlities amounte w hundreds of nil-l. I
lwn thereforo unma\ to u'cu.g in v&bumﬁ m&aﬁh that,




-3 mtiﬁ produeﬁu %o be urnd than the construction of om'

e RSO 1

m m mhr of prioritg' t;ho proﬂ.uion ot“fuder roaxlu to

lau ym‘ is more px}ls.ing and more useful %6 the areas of

ccntr;l raflwhy line with feeder roads. The two systemg ere,

moreover, very different in the swpential matter of capital

cost. But whether the thhlnyan'ga-lllanza line is immedistely
- “Sompleted or mot, it 1s evident that 1.t cannbt sé'rvo the whole

gouthern litsoral of the Lake, more ei’poctnnx\r on the rich

Bukxoba sife and on the Speke Gulf, and that uﬁ‘toi:ment ip those

erzes which 118 outside the 100.mile reilway belt will continue

to lepguish unless the Kenya and Uganda Marine is enabled to

expand 1ts Lake service by the construction of feeder roads
rediating from sx3ll lake ports. ¢

33, Tre lest =301t on this portion of the Lake from the

gtandpoint ot the Nemya v=d Ug-anan Railway Marina Servicas wag
made by wy predecesscr, Sir Robert Coryndon, in & despa toh
daet~* Uareh 12th, 1¥2Z<. Discussing the pos&ibilitidl of the
swstiarn shore, be vlated that between the Mwanza boundary end
Ukerewy jalané the country was thinly populated and would
*,cobably mot oombidbui.  h traffie to the Tictoria Narine
steamers for gome time to come®, I would only qualify this
vardiot by recording the cpinien of $he nutriet Officer n
Musoms that, given some arrangsment in r'gm-& to quu'mino
regulations,in Ugania, there might be dovolopod & ugeful sxport 2
traie in native cattle from Musoma to the Ugemde poris, difu',
in .uitlon-"thoro ught be & qpx;pid.ortblo t"a,ﬂio of the same
niturs uhou mmm Bukoba, The ynunt. traffio 1is ulu.nly
in ground nuhs end liuu.
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‘T4 18 vepy Gifferent im the Mwanga aves, xS
in which I include the nn Igland group, '
Speke Oulf and Smith Sound. -~ ‘The whols<area 1g.

- wall populated. by an m&um«u and mmuiﬁl

poy\unuon. ~and there is. w why the pros - CA
\gp 9% cotten, Tice. and groyvd -puts sheuld <. -
(2! soh very. bigh Tigureme . = s

N
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!horo is a oonsidtrsbl. India.n Bazagr at
“.Ywapea, one or-two Italiau firms anl & few Arabe
; ed im the treds in rice, hides and ground
mte. Pr. Tarnbull, the Officer-in-Charge of
the Brovince, s a firm believer in the possibi-
1itie of his previnse, but observed that he was
remota from headquarters et Dar-es-Salaam, and
thet sxcept for the motor road from Mwanza to
Tabors on the Central Railway, thers waes prac-
tioully no roads suited for motor traffic and no 3
feodor roads to any puiate onp the Taks shore, I .
suggudbed that, if ha-would be kiné enough to s
indionye three cr fOuf of the mowst suitable points \
o7 thk Gulf shoge £¢:which guoh feeder rosds should
lead; ‘Mr. Felliag’mould instruct eme of his Marine '
Officers to uﬁ;,mfaamar ronteg to thoss points, \
for the Gulf i8 low and sudject ‘to violent
squalle, And navigetion for the large Lake Bieamers
18 not tuy easy. Thig survey is Mmow prodeciing as
officers Naoome “vainblo. Nogt of fhe ¥wmnza rice e
is grown Mdzg the Onlf and texen to Mwanza by dhow,
Mr, Turnbilly *Sweved.that, wiih the provision of
feeder roa she. Gulf shore und rx-<cart transport,
and &n effi\ «at serviee of tugs and Lighters, & very
large trade would grow up round Mwanza wmd the Gulf '
‘a3 group of sslands, But, apart from erops nreudy .

~el, 1 am opnfident that there is a/greatmmrc
for .ton in e Brovince, The! vail,” ‘nfull
population, are AY: onatly what 18 requi 2:
the riochest gnd mdat fo :g part of the Leke pou
I em unawars of tkLé po Ahe Tanganyikm Govern-
ment in thia respect, hut 1 am confident that the
Province would surely and repidly repay tévelopment.

1 tekxe this opportunity to refer to a proposal
of which I have seen mention in the English Press,
mmlly. tho aenﬂmotion of a brandh railway from

I would not toush on sy uatier

Mly ut % Tfananyiks Territory but, in this
case, the” hilny Maring is oonoerned in the
trnmdywn Gz protlem of the south sud of ‘the Laks.
An qoonomiv wpul% show where what I have
pnvi.o)u ocall tthe Bommsrolal watershed' Lieg
. betwaey - twg places »snch a surysy nead neither
be’ mm,v neyr-lengthy, ,0f ‘that 1ine' produce

shore- whars the
Imth“ﬂ'fh‘ 14

ghould naturally rlu to tho
3 19

gteamers Are wa
shsula mw
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L iy t i-ia‘néiﬁ. as westeful to Tuild ; ]

M_fsz:zki aqxofs, suoh s watershe®, -~ The _ :
At Alminist n-4id pot, 1 delieye, gontemplate
guch & line, -used the Fuglish Take Mariné far
the trads of the lake:ghors; their Railway s >
rax’only Bl way towards Manza, then tyrned '
porth west to tap the Fuands and U countries,

The south west corner of Lake Viotoria is mﬁ.nly'
pepulated, and is generally reputed to beé umbealthy
. and infertile, Whan I wag Goverfick of T, s I .
) ved.to the then Seoretary of State (Xord Milner)
the advieability of builting s railwey,.probabdly about
[3¢ Milen- in' length, from mome point near i
Bay The Fells of the Kagara River, and T ! g
marked the approrimate position on +he attached map.
While it would'pass through unproduotive gountry near
the Lake, it -qgiyd tap the rich and dengely populated .
Belgian Orundi and Rusnds’ country, which has no otheg«
outlet for its great potential trade. I rgalise,
however, that there is 80 heavy a construction
programme in hand that it may be impossaible %o .
econsider this proposal. at tie moment,
The Bukoba Distrioct is again & fertile distbriet,
with a capable and industrious population. I sm
surs that cotton could be suscesgsfully grown aver
large arees. As 18 the case with Mwanza, W¥he present
exports bear mo relation to the produse which oouid .
be grown. Mr. Mokillan, Assistant . Poligieal Omh‘i}

subsequently prepared and geni me & mip Siying an if \
of the esconomiq pomitiom and pomsidle ,ﬁm{., WRLOD= Y.
ment of him 4isgtrict. The % River 1w narrow, -

tortuous and swift, but it may bé posmiule to use it
te bring down produce from the northern perts of the
district.” '

38. - Sir Rovert summarized his conslysions as follows:-

| mPyo impartent pointe stand out very clearly

~ asa regult of the Jou.r:;x. The first is, of
sourse, that the tradp-and tpaffic resources af-the ]
LaXe ares &8 = whole are practically untohoheds I
lueéox\ that the first step is a continued and
organised effort by ail District Offioers on or nsir
the Lake te encourage &knd stimuiate napive produp-
tion of suitable orops. The Besand step is, afier
careful local enquiry, the construdtion of faedeay

~ rosds from promising and populous area inland to &
port aﬁ landing place on the shore, dhe enoouraze- -
ment’ of Aight 0% transport,. So long ms they are’

u_nli!lf{ al1gned pnd graded these roads nasd not be

cdn &

Qo] the'girat inetance, I may oite Tengral .

"EAviY in thig-ebumection; where the natives <. ==

thengelves Mu._can:ﬁmue. 30 maintain pany:mikes

of suffieisntly good readl L, gf eoupse <
T reme ingtance of vaiim wox® on roaﬁ ¥y the

; wil} presently .

_natifes in Uq?&.; The third.ne
be the vision o1 m ] pct 1 shtere nnder the © T4
3 @N : ion to trauspirt the re- ‘..
which-{hs t

sulting q to R . Thére aré now only nine
ports a¢ ~the- Wg steamdrs pui in; _the tugm"-
s _ 3T o Pl A
. % =% . "\‘. s
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26, Fron my ixperienoc on this later tour I h&vo ng -
hesitation in generally endoraing Sir Roburt'l opinionl. ‘;o.pt-
the suggestion for thg construotion of & ,rai]’ny from lmmxnpo F
Bay; on this question I have not sufficient datd on which to
form an opinioam, lmt it noni to me es if u would merely. be
uompetit&vmﬁ.t’h th- Immxika Gentral Railway for the Belgian
Congo trada. _.Sir wuliam Gawers, !h:nr,‘xhodu and Colonel

"

Walker were a@.l &8 much 1nprn"d as I was 'nh the possidbili-

ties of the sp-weu:. ‘Mwarga and Bukoba areas. It wnl,,'
morecver, be possibla to ﬁanlop the Marine Smié« at the
q\nanthem end of the Lake without further oqnif‘al sxpenditure
—ion shipa, tuge and lightére, when tho main existing traffis
| botwden Fort Bell, Tinja, Mjanji asd Kieum is oarried by the
Uganda axtonsian“"et the Railway. Muoh of thie equipment will
simply lie 141., 1r fresh traffic cmot bs” devalopod from
othg,r parts of the Lake; anf wm wlll "be 0T vtl\w to the
Kenya and Ugandn Raslway Marine will be of equal velus to the
;ﬂ new areas davelopo{k, in Tanganyika,  The hnya and Ugandn
o Rd.lwl.v is prepu:el %o 1noz-u.se shn tug and. lighter umb”

“4n the southern pu'( of tho Take tn any extent thit may be ’ ‘

%
’required. More emt are already m\.u-u. than are beinc 5;;_;-
a'.@uy.a. sun ; vyun. become u mo, in mogu-u; .

[

,' '14 ; A

31‘; M’; !-qi\rif 31r,&obn-t Oqg'yuonlc?‘tmb}‘th "l “-g.,.

cho-ug e o&nuunuw Aemopuﬁ*m i , Dok
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lttlch a copy of Ehig map a8 an illustration of the kind of

information-whioh assists marine surveys.

Sir Robert proposed

to establish a lighter service to two ports in the area, in

addition to Bukoba itself,

Unhappily, the arrangements which

he made to secure a similar_survuy of the Mwanza and Speke Gulf

area§ proved abortive.

The Kenya and Uganda Railway deputed

an officer to carry out a hydrographic survey of the Gulf shore

and endeavoured to get into touch with the sdministrative

officer> on shore im order tc determine wner

could be most usefully sstahblisned. The oo

e lighter po hE

ntegplated Jjoint

survey was, however, never prooscied with; gnd 1t way have

been that the then Govermor of Tangenyika Tarritory was not

affieiently impregssd with the velue of Aevelopment on the

Leke %y dspute an officer %S¢ eocperate with

the Marine Ssrvice.

In eny cese no gdequete survey has ye! been mads,

Sir HRobert loryndon mads nmis toar of tre Lake &t the

end of 1923, and,

8o far as I Xnom, there ha

ment 0f roads to Lare porty sinoe (liat time.

8 been o Q§velop-

From the table

ammexst Lo tYls Report [Anrexurs TV) 1%t will be seen thet the

trade in 1984 was very -, particularly from Musoma and

Pukobs, and that,

far from expending in 1925,

the tonnage

osrried in that year was actually less than in 1924, It sesms

L

highly desirable tc alter this state of affairs in the interegts

both of the Territory and of the Like Marine. There can be no

qusstion that development profitable to both sides is within

eacy reach, if the necessary steps ere taken.

364, I-need harfly say that the Kenya ani Ugenda Railway

management will do, its utmest to provide the, services on thes’
Iak@ 4# road‘ ann lighte: perta are simultaneoualy aovglopol.

.~

- !hu,h;péxianoe ot %3&5(: ?s‘ﬁhprq o prove: to whut an exbent
mu«wmm K ‘&e Earrun by thm sipple meane’ nmg WL

5
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A oL g eemmT w0 Ly
‘ ﬁmeo of any nilmmomniontfé@\ It 1s olsar indesd
-thtt p;ovu.sd a paat Datural means- bt ooummioutiu: 1ike
/‘ih}c\hke has some mea.n.’ of" evn.c‘.\u.tiing tra'rrio borne on it to
t"i'le“p‘e‘l, development round the Lake shores oan be pushed
forward most oheaply and orfontive].x, &t any rate in %be
early stages, by feeding lake trmport in the eimlw‘-
A8 compared with railways, this system ﬁi AevelommsrT 18
chesj and rapid and invulves no greay -@ommjtmsm- TN a.;atﬁrﬁ .
expents tuzs. & '
A retlway if in iie)ﬁ? af no velue, uklex~ 1\ (8

equipped z1%. fesdsr rezde,’ *‘hgv'oﬂ of avhioh b2 A mu alded

t4 Lhe capitel ax}mnrlimre‘/, e rallm,’; Api".{ *;avx ]
Alread, obsureed, ual TRALE x%M@ ST g i€ ﬁi‘v; gwsdna-

tion €onnCEAORILY BT MOTEL Sy ’,‘xz%, % h?—‘sm«/*m P

reiimey - 8 diakanes wi e -3}
&

,-ﬂlf's‘("‘; Al ’rx;wzs" w&

l""“"{.& 4 b e T2l u: 9{!’(

53 mile® -~ beoausy K af* -

T W o~

tne cegt af t.ranspo:‘.r(r G , '@Q\E m‘ﬁx.,-.:ﬁ rh?l‘sﬂ B $
a7 '_ " G«
rallwey 1tsely tex;.'.‘.u.kt,, A ‘_1{ P -f-“tmlv‘ Tl

hae been vthe a:.yerlfu,g,l'; ; "'s"'ﬁ#r’f i -

The same axpiﬁgsa PR 1 i e Lals OF REXFIoBaYS,
Lake ports can e made in the s'dwrv igs(;ﬁimoo 1% scrve mhs 7
wider areas, and the method of ¥raseportatise fe 75)l #"Ez”"i i
%0 the c¢onditions of native produotiom, A 15;&‘4:7'%.:,"'11:4‘/
insigice, can be left at eny small pler at whith Vps ced
6sll axnd oen be taken away sgain & week or tem Q;yn 1a.tor.4
‘when 1t has been filled with preduas. During the time oz ¢
wiiting produce is nafely s?yarqd; ander c@r in the 1ighter
iteeif. The gheapmesa and qimplioliy o;‘f this meildd ham
much to- roem:imnd it, thpngh, n:r oouru, it must in due course
give wy to mozre- o;ubora.tc tyﬁh\iu qf mpertution by Lake or
';-q,; ﬁ;n the mwo: produnuon tha beep, munm in _




39, I venﬁ;re to hope, tl.mrq.;ore, t}@lt_ﬁo aystem of

transport by iced;r" rosds to 1_n_eacpensiyn, lighter ports will _
be developad without delay et the mouthern emd of the Leke.
With regard to the Bukoba area, I have no Sﬁggutiona to sdd
to those alrsady put forward by Sir pobert Coryhdon; but, tf
the Tenganyike Govornment have eny Qther lighter porte to
propose, the Xenya and Uzanda Ralilway Marinn will endeavour
ta eatabl 3x adequate lxghter serviceg to suuh porty at the
earliest posgible date. . o

We #lso desire 1.0 establish & tug and lighter servios =
w!thout further delay ir the Speke Gulf snd at any points which '
the Tanganvika Governmemt may consider desireble on the Laks

shores 4f the Mwanza.Provinae.

40, In the past ons of the arguments whidsr nas disnoqrescé.;t
the introduction of tuge and lighters ir tie.Spuéa Guif uwad The .
Pmin Pasha Onlf has been the existenos .~ 5 osriaip nvaber of

pe
dhows, whioh at present carry ¢r & smali coastal ¥ s S0
, y >

Mwanza. The pumber of dhcws in erxiste se 18, I ubégfstand,
ext=emely small, probadbly not more th.n -den all; Ligd thesge
dhow. _covide & most inacdequate ferm of tranﬁp?rtatiun whleh ¢
depends far too largely on uncertain condiliois of weather apﬁ‘/ﬂ
wind, ‘
Though dhows azre useful where .no other form uf
tranBport exiate, they cannot provide for the tremnspopt of gro=
duce or stimulate production as a preperly organiaed tug and-
lighter servise can 4c and the Kenysa and Ugapds Maripe 18
prepared at onoe to enter in&u compétition with the dhows .
wherever there ia & reasonable vplume of small trade to be

evacuatsld to the Lake.

) FV‘ By
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Bk The Qpposi tion to s\mh cwﬁq)m ﬁ ﬁuntunga

. W by t& ‘ewnens oi’AhowL!m& thers ua.n h&\ao nfdestion
= 'tnat ths Ghow traffic Wil &mppte.r sp-unon hore” Mgiters

armd tugs some ina I‘Lw be men‘{:ionad that (the a.hm at .

nw

K

puunt sfrung in the Spcko a.nd Eain Emsw Gultl thomnlﬂl
oncs traded Betwsdn the Sesee Islmd.n aml bha Uga.m)& pgreg. "i'“
They were digplrced when the Sesse Islannq were svacuated a.s ‘
a@measura; agamat sleepifig sickness, a.nd. though the trade

il

. vi-nioh"j.gley dycq s@erved has now revived. there has never been

a.nc,' need or opening for the dhowg in that urea since they

origimlly disappeared,

v When ;@zauussing the cowwirustion of L& Shinyanga- (¢
Mwanza line at the Govevnors® Couference in Nairobi, Sir.Douéla
Cameron l&id. particular smphasts on the view put forwaxd by the
Bugt Africx commigsion, which he hinmselyY shared, to the effegt ‘
that north of the waterghed vetwsen Shinyenga and Mwanza the
Mwen<a line would st &8 a feeder to the Xenys and Uganda j Ta
Railws> Marine, Ke alsc ergned strongly for the constmctgtm -
of the 1lne &s the cheapest and most =oonomical mﬁa.na of
stimulating production and evacuating produge to the soa. I
would urge thet on bolh these counte the construction of feedexr
roads %o lighter portg is, for t‘-be time being, the better mathods
Prom the point of view of the Kenya and Ugenda Marine we would
hope much more tx-om traffioc brought to the Lake by feader roads
to lighter port<s than rrom the Mwanga line, gince the area nmd
by such rgnds end D.,rts wu,u,ld b6 Very ituehn Lai'go"‘ md #ince llBD
tho oout of the Inder sys\mn would he very much 1“8 A v
lightar part amn b ba budl ¥ for IOMQ\Q.B& 15 the nu@bou.rhood oQ;

£2,000; an a.ll—veathen rosd g)p g% Meadt” in mﬁ th«x /

W ot 5'6!56 &mlo Ary-ntmx;,'z‘pidl %op-%&n Qj- 1.5,?:%
o';:mf oun ) ‘ﬁu prgmw l&mfproducq{
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ourried by motor lonry atbgurfiniénﬁgy 16W~BOB$ on such roads’
ror a pauu ¥t trom 30" te 48-miles; the rom"ﬁso g:.vefn
opportunity to native oX wegons, which, of coursge, orrer the
chaapest megns of evacuation to native produce, Again!t
these exceedingly low cogts those of 2 railway are prohibitive.
The loweat coet at whioh & raflwgy can be built is f; the
neighbourhood of £5,000 a mile, and, whgnAit is Muilt, 1
89rves, as has been pointed out, an area of usually not more

than some 40 to 50 miles on both 8ldas of the line,

48, I am Azt eonteniing, of coursge,; that reilways are not
nseded when produst.on is gufficiently advanced, hor am I
arguing that the Mwavgs line will not Le soonar orF lalsr ve-
quired to evacuate 7,poduce from oouis parts oY Lhe Leke; My
sontention, on the contrary, is cnly #hat 4hz sPdlem of feeder
roads and LAke trangport should, wherever possitle, precede
rallway development aud point the way to where railwaye can hc

mogt profitabiy aligned, If ths trade at the northern end 3(%

of Lake Vietorie has risen from 2 148 tons in 1303 %o 160, aax ﬁ'
.. tone 1,9;5 with the aasistauoe o ‘ofte amal1 cm{mao{;\g 16'«-
between Lakqﬁ Kiogt<ana Viogopin the rest depending entirély
on road bransporu to Lake portn4 & aimilar development ig well
within ve;nh A% the Southern ‘end of th 4§ns and at-an equally
small oest. 48 was pointed aut in y Memorandum on the Ra&}wny
_gueation, the Kisum-KtIindini line and the Port of Kilind{ni |
are now wel1 adapted to- narry any avn\nsion of trade whiech can
ba rpglrd’d a8 posaible within the next few years, Te put new

oapital Anto lhy‘rs'lwny and dha-port competing for the Lake _
o trade dan hgrdly nsslat Qavalopmont 9% the oennstl nreta ot thl-
Lcko; Ix‘mnﬁﬁ iﬁﬁﬂrﬁvuoéition of pro&nna at & h!ﬁher cast qal
thsr.tQtQ proportionaioly retun&ca dg@‘;u;nan* .
¢ Ry T »‘«“\"/ Y 8
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oapI‘;Ai may 'be anﬁiﬁo for the dc‘veIOpment ¢f the aguthern
end of the Lake may "be 1nrute(1 4 the first tnstanoce 1n e
fssder roads and small lake ports, sinoo I am oonvnws& ed
investment in this form will stimulate production mpré r@sﬂl’h ’
over & wider area than the construction of . 4 single line )
through one part of the area to b{e serwsd, ‘-

¥noa onoe these feeder roads and lake ports ary
¢aveloped, the time will have come for the conetruotion of

raiiway lines, P

\;
44, I would repeat here, lnst ihm be gnp nzisw,\ﬂerx\sm-
ing on the point, tha’ tks Kenya and Uge.nd.a Railway in Saing
these ars:ment# is wnimated by no desire to uve;-t rev-mo
from Mn.naabae» Zerr.tory. i{ the Laxe bagin ia develgxpod in | “
the mannery whAic‘h we recommend, we would d.o.;,lre “tXat the refveuui‘
derived from rai\lways ant Lake Services within the boundaries
2f Mandated Territory should be fairly apportiocned as to
trargportaticn cogtR, maintenance ana bettermant ‘and the
surplts p. to the revenues of the "‘mgmy‘ilm tra.n.portation
system. T #r 3
It -seems probable that tlie revemues whici: impth\ll
in due course beccma wshlo to the Ténganyika Railway system

éhcae o e a,arlved for some years from

woula be grgatar tm.n
13 hre.nch 1line serving a amlar area and compau.ng vrith the
Kanga and Ugands &a.iquy far the complratiynly small amgv.nt o:
ﬁrl.frio.,n pros_ent~‘availablaa vaid.og ‘yrodnotion cay nrst’
be ui-p,;%ca ‘BY aimple mesns of grmqﬁgr;. quh a8 rouds l.nd.
lighﬁm”ytr‘h, these sippier means ars tn the first mstmu
_,_m‘z;m-t qeonomic &nﬂ‘t%ma)j?go:fkﬁg‘lj@; 'gm.,q {n Ugamu,
m(itnbltw&i’fw m!;og ont fﬁﬂg Bey *

,a/vﬂ




,Mld;ngs stand. K | y &.
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45, Qne further question arises with ragard to the Ordu"zt
in Counof® eonl"tu;uting tha High Comissioner-vdnip dor T*tngpor':l
#hicn 1s raised ‘b} 34r ‘Dona.!.d Caperon iu the desratoh moh Z
n\zfch Lo th'u Bemart. (Lnnemu-e ISy 8fnoe tiHs, qt&“q\tiom
nﬁ':cts noVi)onJ.y the w1~fnhe 113%?“9«3’6)1 witzoh pe ’fte%;&rly
Sir Donald Camerod 81%l8, b ailo the whdle “io'mlopmnt of ser-
vices of the Kenya and Uga.nﬂ.i inl‘ny m M‘fsl.u{am:;tepv

guch as the southern half of Lake Viotoriu, it may be welt to

48al with 1t here. "In the view of our legal adviaqrs the
Orfer in Council Aaals with services, not torritories,_ ‘.and il

jmot confined to the’ténitories of Keénya and Ugand.a alou. <y

The requirementa of Artiole 3 (1) (1) end (1i) are in g‘ux

submission the sole limitatiorn ¢cm what should be oonsiﬁ.o‘rﬂl CL it
part 0f ‘sush Bervices. The voi-Xahe lins wes taken over by _
the EKenya Government %% ¥ebruary, 1924, with tha knoiﬂ.o&gc tand
approval of the Government of Ta.nga,nyiha It waR paia 'rog snfc |

re-oonditioned by the Kenya and Ugamh. lgilw,ay amd has sinob

been administered by the Kenya an” V&a.nb’.a B.a!.lwuy ma.na.gement.
It ie clearly, therefore, & serviat wh&nh, m tho words of ﬂu
oprder in %uncil wa.g "o'mu(l,r a,mtrolled or Wed by the
Government of Kenya" “ft was, accordingly, o! ,Babmu-y 3rd,
1926, declaréd by an order/of the High Comluionu. l.pprovod
by the Secretary of Stabd, to be included in the K.emi -.na
Uganda™ Ra.llw:y semoeo.‘ The permansnt way snd bu;ldinaw u‘ﬂ
the prop‘:ty of the Ihnya. and U&Q.nu Rfi}ny, but m elnl il ,‘
of coyrse made to the land u.pon thiqls 'tl;w atqtuno a.,&

T

- ljth regm o S84 J)awgr mmw- nconﬁ poini.‘it.v
N ) %

poruon or tlu ¥94~x&h9 14wk ggeh lies botwnn thn xnnyh
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Territory, nor is any ’ol.’g%z—&e the .n;ﬁﬂj&.ﬁuirt hy
" tné/Eeuys and Ugsnds Baifwa¥e - It 16, Bewever, highly SsRiredle
that \in;rm loguhtim n»u:m be ’lp)lial to. th le of the
__\,.pg;u. avapnd w tm Wf in cmz. =nd 1 m%ct that %
71:15:&{3’ aaq,t ﬁbnl th the Tangsnyila mml/mt"iﬁ m)u'o '

a P
%) X

. mlm«mmg n the propoasd Rasdway Ss.n w0 be introdneed
in XN ;u ﬂnuu..;/ﬁb- relevap’’ ugxnmm of the tagee
:emte,‘wm m be mede. m;au, -nmt nm\r s Iem
aware, crarylatmg in anym from thﬂi@*‘ » ?em“(xby iho
Panganyika wormont over its o ‘ﬁ.rr“ R m n:rdooq
which mmsnwgn 1s ehtitled to oxpe. 4 rom NS —
Ugsnds . DxXmy vystem weuld be mc-,é : '«ii‘;tpmay rendered if
em.w—km dopmr - " ’

L T - - = MY '

A Sound decision on this natter iz of great impoflance,
Sinos 16 &ffesis nat only the Tangs Bailway question Vut wlme
the Marine Bexvices and ports in the Tanganyika ssction of Lake

Tiotoxtss r

48. ¥ would refer to one mt!m- fector which ie at
present muoniq:&bly limiting ke aowlopdmt of the somthern
ard oa Take. nﬁ\nuuou Regulations at present in Zoroe
between Kenya and w am ‘og'hu'ﬁ hardly v!.ﬂm .u@p:ta ;‘
carried merass the LEXéY fhaemen as w1 goods which rmﬂ m
out 5f benf'in Kenys apd Ugands mist pay uty & second, u.gp oj
entoring Tangangike mgtory. The mhm of fmpudd. tg; nm
and Ug-.nu under m-bu} 16 4180 cupdarsome and astE 1n rtv-
‘f:l;‘ «f trade. Io heard nonplcinu of thia -th- m- 511 P
qwtor! u the- thnc hﬂs&wﬁu parf»l m}eh we ’vinﬂ(l.
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" “ i.@;gm lews 1n 1935 than 1n 1924,
L.l ey de ‘nulbur: s :{tn tats uu-s.}-u. state of affairs
s tie grouqup af transport tuuiudo. _Tne ;uat essentisl
5 the establishment of lighter ports st axl ol \avle pqintq
?4 the Lake, with fysder roads na:umu mir&hnu into the
ifterior for such ustmu as oxparienee with mﬁg.' trmpori
and native wagQens 5how 45 be profitable. Such le#-
‘ports can be built for less \’t_’ oné~tenth of the cost of ’
railways and they omtttytc\'xi ngtural first stags in
daveloping ~uy aress possessin \Tiuoh réitudd]l faocilities for -
transport as » great Lake provites. Lake Victoria 4s alresty
conpasted with ths wea ;h: a zillway system aapad}é of takxing |
any produce that may “q eypocted for mamy years to some. A1)
that 1s needsd therefore to give a wide and imuediate stimiug
%o prodnetior 4a the provision of chesp facilities for bringing
proluoo to the ﬁjﬁ mmre;‘ )

mﬂﬁr “grant stimlus t0' uwlownv would Rs oonplm
fresdom . trads. ﬁr\’%gg;w” Sasip. 48 handiosps ke vhta at
the present »m. I fave menticned juarantine mﬂaum et
Tako phrea and ;m sxistence Qr}!opu.rtt. Chstzug Gubs on AGOEN '
im0 Med out of bomd r\mndhm territory: - 7 ¥

Trore omm be 5 EHDA that rail Leuge 1n M1 this ares
will 1in Quc oourse be prorifadbly buiis, but r:um Anoloﬁmt‘
rapresents a later stege and is m%‘teoﬁemu.uy and mmzm
1y usdertaken when ke syatem of M} poﬂiw xpoia-‘ rosks
nas indlcated shove e r(&ﬁt Jraffiotion may e Hded, e
uvﬂ.mn\ 31' Wn ib'- nwnc ‘9bJeat lesson c(\hn cone :
@ﬂm hon’ m lhc &%ﬂi %o be dsfived by MM-!"
mﬂi tto- *ﬁ* ﬂhﬂu l'llﬁ‘!m

¢

‘tutop u praved by iho 4
r"
¢ A



80 g5

this ares omn produce ¥aluable owops, tnoluding in dmny perie
sottan, 13 zspidly increasing quansities, Export trade %
pEsosiosdigatagank gl was 20tually 1oée in 1929 than in 1984,
411 that is necessary to alter this undesireblie stete ¢t affalrs

is the provision of traneport facllities. Tue first essentied

13 the establisument of lighter porte at all #nisahle points
on the Lake, with feeder roads rudiating frer them ints the
interior for sush digtences as expei:ienor with meter transpert
ail native wag;m ghows to Ybe profitalle. Such roads and
ports can be bullt for lees ther one-ténthu of the cast of
raﬂ,lwnye apd they oune.itute the natural firvt stage in
2abg tvni_ng Any erezd pUGRILERIDA guoh xnaturel facilities for
transpiet as e great Lake provideu, Laxe Viatorim 18 «l=¢8%
sonnec .e'd with the s8a b : *“ilway system sepatle 1 Luklay
any evoduc® tna’ may be e % N fOT manv woart to duse. AL
that 1J “eedeY thersiore W wale o0d lmecdiete stirmira
%o -roduc M 1. the provia’- - ¢ '.r,.li diem Ton tyinging
predune tc tnd Lak dhorex,

anothar (et $Limdivd t ment would Le couplete
freeao. . -rede iy ‘.2 Lu'e :'lin. Alouyd to thls at
the present time, I have mentitue® quarss -«  fgulationg A%
Lake portm and the sxistence of 8¢ “rate Qustl. & - Do on gooldy
tmported out of bond fof Ays LerTivnrYe

Zhsre oan dbe b “} fhat failwaye ln all thie sres

will in due oo’su;ﬁe be proi tauiy tuile, but reilway dsvelopment
reprossnts a4 later stuze aud is most econcmically and affeetive-
1y undsrta¥en when the aystq off small porte and feedsi roedm
nag ipdjoated wilffs the richest proc\nction may be tapped, Fha
dovo!opnent of Eqd.nh iz & strinng adject lasem: of the ocon-
siderations here urged. ¥ne hanefi$ to be devived by muvo
producera feon that Ghe&.p ant eimple system is proved by the

amazing Progress of Ugmu Ty that means a.ne. ¥y the p:gsparity

wntch ite nati{ves now enjoy. %‘r



ANNEXURE I.

p
d
TOUE OF K. 1'5; m@mom FOE TRANSPORT
LAXE fmmu and UGANDA.
w - 1326
e e e e e e e 1 St o A - e e e e
Date. Inapest. a%vo Sorgyd ad
1st Marel. vkt Bairodd Ta vrain
st April aArrivald Kisusn oy Clement Hill
& April 5 oma L] "
-4 2prdl auzs xal motored owar % %
esratry toutrds Shinyansa.
- april Buknbe and Tadumkt Hay . »
thoapril numn}p snr. Buniyy Entabbe
[or
L aprily
tu April Rotabbe fPort ;
]
th April) bgalq Railway Sitai.gm, )
rore Xell, Jinja, propout
“h April si%e of bridge over i
ralls, Intervievs wit., Entedba
“h Qril gantia Chamder °f Coomsn.e
I and cildr membersg I the
v Apri) scmmercial commnitvy obnd
' deputation oX In&iam
Tt April. merchaxtae S
in Aprild Rejlwey M.T, works Maglndi
th April Batiabs, &wnnak:rrim P:-tiaba.
of mg. -Sagpmel
th April;

I. Origins)l slan hed beem %o embark on sGaamel Baker®, [ .0
visik and on Lake Aldert, tbem
prosasd 40wn Hile to | e retursing to Butiada
apd thence to Masindi Pert. %0 the faot
that the ‘Semuel Bakir' was this g::nen
of the tour wag eliminated visitg %o
Lira substituted, ' 4



ANNRXUR: T 3
A1

0% OF ©.E. THE #1GE GOMMISSIONER FOR TRANSPORT
LAKH VICTORTA and TREANDA.

APNIL - 1986.
Date. Inspeotiong, eta, Uatyed At
311t Marsch yaft Nuirobi In tralp
"at kpril Arrivel Xsum 8s, Clement dill
ud April M soma " L
3rd April Mwunga and motored ovar " %
coan ry towarZs Shinyangee.
sth April Butoba end lalewde Bay n L]
5th April Bu¥akata and Maseim Entuenha
6tn April
L April Entebbn Port )
¢
3t April) sala Haliwy Station, )
) Port Bell, Iinja, proposed
jtr April 8ite of bridge over Ri~~n
Falls. Interviews with ) ¥ntebbde
Dth April) Ugands “ramosr S ' ommeTce )
) anf other memoe. 2 of the )
lth April) commercial commiaiily and )
) deputation o7 Indian ) T
2th April) merchantz. )
Jth April F ilway M.T. Works Mnaindl
¢th April) Buliabe, awaitiag arrivel sutiaba,
or 88. ‘Samwuel Baker', I
sth April

X. Original pl=n had besn to émbark on 'Samusl Pake:',
visit Wtokora and Kasengl on lske Alberhk, then
prcased lewn Kile te Bimuls returning to Butiaba
and thence to lasindl Purt. Owi to the fast
tnat the 'Samue) Bakéy' was ngronx this portion
of the tour was ellmiuated and visits to Gulh apd

Lire subatituted,



Date.

loth
17th

18th

19%h

~0th

’lat

>Znd

Aprili
April

April
April

April

April

April

~8-

Ingpestions, ata,

Atora Port

Motured over sountry
vowards Fimml-~,

Kacxmag aind Nebieso
Forts and Lirs Gingpery

Msgindi Pqri

Felle, Laii apnd 5gg-pdo
Poris ars visited cotton
areas of Sersra ond
Sorott.

Nemanagull Railwey Siation
exnd Port where u ngr
lighter was lLaunc.ed.
Canstruction Workes atu
Mpologomsa Bridge.

Arrivel Nurrout,

Camped et

Knwindi
Gula

Lira
Lire

38, 'Grant'

§8. 'Grant’

.
IL Lravn

32




¢ ANNEXURE, 1T.

TONNAGES CARRIEL ON LAKES ¥iCTORIA, KIOGA & ALBERT
1963 « 1988:

YEAR VICTORIA KIOuA
08 - 1904 Veror Zist, 2148 -
UIPT:3 1305 ~B2R -
T [T 10907 -
e - 1307 14428 -
_207 - 1sus Poed -
<% - 1908 18892 -
PFEEER S A U] lu718 -
¥ = 1911 3403ag =
o oe 1918 47336 -
13l2=- 41 L6311 -

Sl - (v14 vedol 4., 097

RS 1935 +2b4 0 4,681

JLO - 17k 32073 10, €82

In'? ARz o, +98

il Jiede 9, Q4o

Lviy 4alvag 7, «&a

LY EU 631170 10, 54z

120 1921 4797 11, 3£8

0l 9 montha 40480 g, 944

ne LbT&e i, 999

58 88388 18, 879

144 122017 Z4, 683

128 160821 3%, 9589




ATERERE Rl N

cOPY.
TABOANYIKS TEERITORY, GOVERNMENT HOUSE, s
Bo, 2447/138, DAR-ES~SALEAM, v
3r4 March, 1926.
sir,

By attention has Leen directed to the KeQya and
Uganle |(fragaport) Order in Couucil, 1928, and to the Order
in Couioil of t:. 3rd Pevruary, 1926, issued thereunder,
4eolaring the Vol-Xane branch railwey to be a 'Service’! for

the purpcess or the furmsr Urdere

T U ok advigea ss Toilcws:ia
"The o1-Kahe line nss haeon Oroclared

to be g ‘Yervioe’ anmder tha Kenym and Uganda
Trangport “rder in Covwoll, L9256, vjoh epplies
only to Kanya and Ukapda, Aote or the fAlgh
Commisglionesr for Transport, as well as Ordinances
relating tu the 'Services' pussed by the legisla-
turag of Xenya or Uganda, ana rules made thersunde,
have no authecrity in this Territory. It is,
tharufore, doubtful 17 the ayz%em estanvlishsd by
the Order in .ovnct!l ~an proparly absart a line
outside LN Terriiuilde to «hiich lLhe Orfer i
Council w,plins and vutgide the furiadiation of
the legisletureg by whiah tha "Services’ w!thimn
that sysbom may be controlied. It weaortingly
appoures that the parl 6t the line withinm thie
Torritory must he administered umder the law af
thiz Territory, (the Indian Railway Act, IX of 182)
and that such general rules, comditions anl rutes

ar are to have the force or law over that part ¢f

\ ’



the ilme shouid recsive their. foroe from an act
61 the Governor undér the Iaw of c;un Territory.
Without it, ths rules, occnaitiomg and rates v the
Kenya and Ugands Railway idiministrd* {22 relesing

to that part of the !ine uould pot ba antorqed .~

3. I should be glad ! 4%axn wha.her the poi:zt ¥ iena
in the foregoing quotation nem rec»tvrd altasiliratily
p&r¢ioulariy that of thae Searetary of State. The quentiom
of righte in the lanA over whigh the brarch line passes apd

on whioh its building are situated alsc requires attemtiog:

1 have the honour ic ba,
Str,

Your Excellenocy's obedient sServant,
(8ipwi,; DONALD CAMERON,
COVERVYNOR,

1/EAS

& P



TOMMAY UF SATORT [ UNKAGES - 1924,
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| JOT™ LR DOAT 3 3TED ‘ ( INCLODING l
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