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e S10T2/24, GENERAL POST OFFICE,

! . 109871/24 - '(f—-’\ LONDON, EC.1

e
ZEL NAABTT s,
\

With reference to your letter of the 2let of July
last asking ‘or copies of forms used for reporting om
ualifications of Bagineering officers for pramotion,
1 ar directed by the Postmaster General to enclose,
for the information of the Secretary of State fer the
Colonies, a copy of the forme at present in use for the
qppmtlmnem of gualifications for pramotion of the
Wmﬁeﬂ& mff #¢ the Post 0ffice.

I a. to ttd-e. mer, that the forme in question
are st prowmit BeLng- revised-in connect o MR- At o
S 2Rt p

a

application to the Post 0ffice of the Report
‘ammittee on Promotion appointed by the Natiomal

#mitley 'auncil b revigad forme have

“1nally appr

ig enclinse

i
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BRAXE.
7th. Ootober, 1920.
APPRAISEAGINT OF QUALIFICATIONS by KIIGIRLE OFFICERS
AND MATHOD OF PHOORDUES,

e

attached schsdules provide for the dppreisement of
quaelifioations for promotion, as wmdsr §-

Sohedule A (Porm Mimeo §o. 179 = Ixilled Workmen Class II to
Sxilled Joriomsm Olass I

Sohedule B (Porm Mimso No. 180) = Mcilled Yorioman Class 1
to lonspeotors

Scheduls 0 (Yorm Mimeo Ho. 181) = Inspestor %o Oalef Inspeotor

Schedule P (Porm Mimeo Wo. 182) - Onief Imspectar to Assistant
. Engineers

M! i Mimec Wo, 183) - Asvt. Bigtmey o Bxeoutive Bgr.
Senasde 7 (Yam Wimeo ¥o. 384) ‘

. v ot
M-!ﬂlb&&hvimufonmp-

ocnsult a1l his relisdle sabo.
ﬁd luspector, Inspestor] who have controlled
wan in question in his existing sppointment.
views mnd serk the scheduls iz sccérdsbse with nia best §
submitting the schedula to the Supe rintend ing
nanes 0f the Officers he has oonsulted, and wil




divergenoe betwesn toeir recomnendations snd nié owe oanolusions, A1)
sonedules will be presarved with the Staff papere of the men
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Procedurs will de
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sonoerngle

Seotional Engineer is

mmrnmwdn.-lmmmrn

recaipmenda tion- md .
« A vopeyt md smiind soleduls
g —— A ey
o 4itferences of

- g -~ - "zi where umertainty sxists e
ru-mumhﬂ'ﬂ:mmw
with the Suparintending um_!—cn.wu.-unn-.

when

152

wheD necessary, see the Officer conocerned.

SENERAL

In selesting an Officer for promotion Oharsoter and Rfficiency
are the leading desidersta. Seniority has s secondary but, nevertheless
an izportant beafing upom suitability for mramotion, bota from tho
standpoint of equity snd in its prectisal boaring upon the prospeots of
tae Officer's suscess in the higher position. Toe requisite swoumt of
phayeical capacity for the duties required mnat always be present. ¥o
attenpt 1s made to guuge moral charscter or ordioary good business
habits in the sohedules; Officers dafioilent in these respeots are not
suitable for promotion.

Beoommendations thet involve the pess ing over of ssnior Offioere
will be scccmpanied by a sciedule showing the names of those conoerned and
indicating, brisfly but specifically, the roasons for the eourse proposed.
There must be no hesitation in placing all relevent racts at the dispossl
of the Departaent.

In Bobedules 4, B, & O the first three seotiouns, -
1. PIROGUAL CHARACTSRISTICS
5 8 -nl-quulwxaq
&  FII BPI0IPIC QUALTFICATION,
are conaidered to represent Tties wijlch are essential in a
omndidate for promoticn. 1rie Qualifization® is intended o .
the measure 0of the ocandidste’'s all-round fitusss for tae duties of thy
vacsnoy to be fillel, and the perceutage of markn allottal will tius

resent & broed ap reisoment of his general qualirficar ti, ducer all
relevant headlrngs, fur that partioular pos t. Thu scue < 38 1L 1to

a . .ohwan pgiber of maris which candidates mast roa i, 111 0 the
above seotions, tsZore they oan be oousidered worc.. of ¢ .on.  The
total merks allottxl urdar these three secticns, in asgicuiabion vith

oeniority and with plysical fisgnees (Seation V) will be tie main

determinant
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Mimeo Fo, 179,
STTURE A
Arpraisesent of qualifiostions for promotien from
Sele I %& S.9, 1.
of Cand1date ~ MPivepeccnrvanarannsenns BEN g ccesscascrvaiVonsopsnevescenoe

PEPIQUAL OIAPISTIUSTION Q'iaoug 30 morias Max, Mo, of Bée of Wurks

Muria, allotted.
Mo r vl wldress 10
Boergy and Z.oal 10
Adsptadility apd wrourcuivliaces 10
Ordemand Yothcd 10
Cepaoity €or Comtrol and Trel2ing of meun 10 g .
R 70tal cecoeesa
SINERAL QUL AL C Lirdge, 26 wris)
Report »riting 10
Acouracy of Roturms und Qeocrd3s, 10
Knowledze of "JCr<is~ 8 [nstiuntions” 10
joneral Techm'oel Kunowlod v, P (o S S
_ & Total ..eveccneca
IEXIFC MALZIC, L0k for AFpolaument a8 3,7, I

Total marks allotted,
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Appreisemont ¢ ot qualirications” for promotion from
SR & wam to BIOUTIVY -mrm
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Poresight @ Judzcmont 18
Taot and address 15

Initiative snd Roscurce’ulan.s 15
Power of Coutrol 15
Business and org unistag sopuoity 20

fotal ...
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, 1924.

b m 1 am direoted by Mr.
.
» Crewn Agents Secretary Thomas to inform yeu um

for the Colomies. Q{?:S /3 the question has arisen whether

it is desirgble te have some form

) "QNUTE.
- to enable a detailed technical
11 17 10/“ report to be furnished with
applioations for promotions from
S O D
o 0. Gvidie officers in telegraph engineering
Sir 8. Bood, poste in the Colonises

Sie J, Naatarion Smith.

2. The enclosed forms have
besn obtained from the General

Post Gffice, but they do not ap




e entirely suitable to condi-

tione :n t:e Jolonial Service.

request that vou will be

W' Lo discusad the matter
©1'% yo oneuiting Kectrical
Eng.reurs o report wnethner you

nsiger any {arm necessary to

supp.emet the usual P/2 form,

and. i¢ 8 tnat you will submit the-

1draft  apecimer. for consideration.

@
=

an,

GRINDLE

By




to ve sntirely suitable to condi-
tions in the Colonial Service.

1 am to request that you will be
good enough to discuss the matter
with your Consulting Klectrical
EBngineere «rno report wnethner you
onelder any fcrm necessary *t
auppiemeit the nsual P/2 form

fe trat vou will submit e

ir«t wpecimer. for consideration




