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The Right Hepeurable the Seeretary ef §tate fom She Celenics,
' Dewpipg Stzect,
Lenden S W,

siz,

Revised Cepditiens of Segviee fer the Railway Asisti¢ "

! humbly asd respeetfully beg te ferward herewith !oi‘m
Apfermation & SopY of the memerial that has been prepared by uy .
Usies detailiag fwlly i all differeat aspests how the Revised
Conditions of Servies as asneunsed by the Hen.General Mamager
Ugapda Failway in his Speeilal 'lookly Traffis mue Ne.898 of 230%h
Osteber LP83.are detrimental 1. the proopnta ef your faithfel

asd loyel Asiap Rallway Ciuﬂ of the Celomy.

Original sopy of tk.u has bees forwardsd !o you lhnm the
Hes.Cemeral Mamager Ugasda Rallway pd His Exeelleney the Geverner
of Yeaya ColonYy.!

Hoping to reseivs sympathetls and nv‘bh onnlouun

at jour juwst hands, ?

el 1 Cepy I bog %o remais,

of the Memorial. ¥ sAw,
Your most devosed apd humble servaxt,
I"
“~
¥ » PRESIDET, .1
% P . .
O R ; RAILWAY ASIRPIC UNTON.
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The Right Hegeurable the Seeretary of §tate few the Celenics,

Do-;x;g‘S'xeet,
Lender S W.

Revige: s of se for e Rallw sia

1 hembly asd respeetfully beg te foerward herswith fe¥ your
Apfermatien & eODY of the memorial that has bees prepared by my
Usien detailiag fwlly im all differcst aspeets hew the Revised
Comditions of Serviee as asnesneed by the Hen.General Mamager
Ugasda Railway im his R;eolslil.ekly Traffie !tsile Ne.B888 of 230%h
Deteber 1983.,are detrimental i& ;hc prospeets of your faithful
asd loyel Asian Railway Staff ef the Colonmy

Original sepy of :an nas bees forwarded te vom threugh the
Hon.Gemeral Mamager Ugasdza Pallway gad His Exeellesey ths Coversner
of Yenya ColeonYy

Hoping te resolivs sympatheties amd !.f}abie sonsideration

at your juwst hamde -*

el. 1 Cepy T Yeg to remais
of the Memorial. siz,

Youz most deveted gl humble ec:vant,

O

PRESIDEST,

;
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NEe of Déwenahire K. 0iP,0§0.0.K.040.0.V.0
“ Priasipel Searetary of State
for the Gelenmies,

Powning Btreet, LOX DO W,

Through
His Exosllemay ,
Sz Bebest Thorne Oexynden, K.0.K.6,
Geverner sad Opmmander-in-Chief,
The Geleny snd Pretesterate of Kemys,

Natreb i
And ;

Hay 4% plense Tour Orace,

1. Weo, She undersigied, en Debalf of the Rallsay
setadis Unton, Feptwsenting the entire Astam(Brisish
fhdlans, Geans ho) SubeRdizate staff, mewt humbly
ﬂmvlnn-m-o-m,-
quﬂmntmnwuu




‘»f Dwenakire K. 0P, 040,0,4.040.0.7.0

>

= .-ﬁ.w Seoretary of Btate

e “Hor the Osleniss,

mumt.LOInOI

His Exosllesey .
A2 Rebert Therne Cexynden, K.0.N.G,
Governes and Ovmmander-in-Chief,
The Oeleny snd Pretecterate of Kenys,
Faireb

Thiough The mﬂ&‘:;‘m'wn.

¥ay At plesse Your Grece,

1. Ve, the Wndersigned, sn bebalf of the PMailway
seistis Union, Fepiesenting the entire Asian(Brisien
Ihdians, Geans do) Subemdinate staff, wewy humbly

and fespaesfully Mg Your pemiseion to address you
qﬂ“lno:husmn.um- - the




5. 4.0

. oo dire deubtioss amare thet 1a he afdiie
d lh ﬂl 1933, the Roeneaic and Plaaboe Osmmit tes,
Naswn 4a Vhelouring Oonsiitng®, poantd 2
n..ﬁn- W wafebiny; resemimbide $had sncalach of
she subetaative salaries peid te the Aekan 8ivil servants
and She bu-u oupleyaes shauld be reverted to the hasis
a8 it stesd befere $he Jizabion of the surrenqy of she
country. The mein argiment fer the justificasion of the
prepesed change was based on the recemmendatien ef the
semes Committes te toke away frem the Burepean staff the
fifty per cent eof the leeal allewsnee whish was then belng
paid te thea, The Leoal Gevernment, asting o the said
recemmandatien, desided te take away 25 pes cent ef the
sllewance pald te Dusepeane and in esrder te bring abeut
s oprrespending deeresss in the amount of salaries paid
te the Asian staff, deelded te cut ene sixth of the
mumuu salaries of the whels of Asian chu Service
and the Estimates fer 1933 were, accerdingly, prepared
on the said basis in antieipatien ef sanotien frem Yeut
Oxace
3 In ax elaberate Memepial dated the 38th
June 1933 presented jeintly by the Asian Civil Servan$s
e«f sho Celemy and ths Empleywes of the Ugnnda Railway
va the then Searetary of Stmte fer the Celemies, she
injuetiss, the inadviewbility and the snemly ef tbe
prepessd acheme, 30 rogards the Aslans, was peinted eut
$o the predscssser ef Yeur Orace.
4. ¥e may mentien that a sense ¢f sxtreme
perturbatien, despair and unsertainty reigned ameng the
Asian steff threugheut the Celemy en the annduncensnl of
the intensien ef the Gevermment te sufarde the aaid scheme
in the year 1988, Thin feeling wes, hevever, Pelieved
on the reusipt of the mews that the predecesser of Teur

Baviag reslised the grave injuaties te the Asiah
Mm&ﬁ %o sppreve of the resemmended sabeme.




o saiiibges & B
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Brivieh Sng ada whe Whele seivice, Wm,n-ni -
hely daties Sl Taneblens pith & Muw
sense of Géwebien, metgy Aad peace of mind whieh Wens "’
previensly seattered dnd esigletaly shattered at the ANRewS-
senent of e ucm wiep wndes centenplatien.

8. Listle was it ’.ll.d W the Servies at the “
that they were met yei ey of danger gad that they would
be senfrented with the same disastzeus Pprepesition ia a
elzeumvented fore in about & years Wiae, The latest anncus -
esment that the yenewed seheme of one sizih out of the
salaries of all the old and nev unn”o was Already appreved
by!mouu!uhutqummlo-gtﬂh\h
Railway servamts te submit Shelz side of Vhe case W yesu,
eame as a fyesh erwehing blew %e the whele staff,

8. 1t was in the midet of the atmeaphere w
sbeve that » general weeting of the whels jsian m
etaff vas sonvened on the 344k of Ovteder 1933 and after

a prelenged and very eareful delideration a reselution was
paseed wasnincusly sad sent %e the Henourable The Genersl
Haasger. A eopy of Whe said reselutioen, the severing letter
“NMM~“MINM. yoply sherets
are mbedied in the N; *§* whieh is annexed herete,

1. There is Manpdly any ehange in She new scheme
mol‘-muutnqmmnnumlu
Anequity, Shed Vhece centained in the emerial dxied Ve
204h Bune 1983, whieh deswment, Wy pray, #ill have yeus
eareful pornssl asd sometdarasisy.

- y honmpﬁmm‘hum.

' uw- Mdtn
Zeotgnis Tiniace On Mmumuhu&
grephs §8.89, 91 and 90 (pages 13 & 13) of vhe Tives of the
said Commithes, published in the Celeny on the Hist ’
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oi Ahe Blas Gy of Gutober bEs. ”W ”»
ventura Sobrseume, are She Fect of Ahg Whels of eur mstervee.
Fho aitumesee arguharie of W Comitien e in faot alseed
mmmumwmd.uﬁuum
same Oommdttes ns repcFied oo pages 48-44, Appendiz B (3)
of she 334 Repors published in the Oslemy sm or about the
S%h Mavoh 1983
| B The only changs in the present evheme is, Shat
instead of & whole sale ou$ of ome sfih salaries beiug sede
®t onoe by » etreks of Yhe pen, it will be intreduced as
and wheu the pressmy three yesre contrsots smtered imto oi¥h
the imfividusl empleyee oxpire

10 These ¢onbracte which Nave Bitharto bosn Fenewed,
aftsr every thres years, =s » mattor af course and fore,
conetituta only & sinisue fImetien of the total eervioe of
an smployss on %he Rallwey and are entored into, fivetly, in
puFeuant % the Oeneral Jules and Regulation;in foree oa the
Bailway,shich Rules and Regulations repFeasny the Febl leomms
of the service om the Rallway and form $hs impll a0t
for She contimwous and appreved asrvise and se these
contizacts afford %be Mailway Administratios as additienal
sevurity and aseufsace %0 the effect that She smplayee, ia
sonsideration of She ocosts of hic pacsage defrayed by She
Rallway in bringing him out fros his home esither on the first
appointesnt or oo the expiration of lomg lsave, will complete
& %rw of SAres years at least, after whioh he becomes emti-
Sled %o further period of leave and & passags %0 bis home and
She procedure is again repeated until sho ssployes finally
*l‘lﬁm&-dcumwnmol 15 years or mare
when he -uu Bles gratulty.
| Sould the Dmployee, hesiever, not momplets ke
unﬂ-mofﬁomurﬂnunm”“\um
be_ i% Yiable %o mefund the passage money paid by the Mallway
in brizging RiN owus,
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e ﬂ‘“um“m*m
antins ShE seplete $emES of & ments Sertios Wn he Mailuay
mmmumw.mm e
uﬂw Wnthww‘
M»uuwmmumu
She prospeots whioh tho sdminiessesion holds out %o its
ssployess is the shape of various Rsles and Regulations, the
sasential one of hich ik She very gradatien of thoe sonls
of salaries whish is now soMghS %o be altered arditzarily
without any previcus wesning ¢r notige having besn given %o
the old empleyeos wost of vhom are on She ove oF in the

,-‘

=iddle of cempleting shelr %Serm of 18 yeara' service which
sould ontifle thew %o tha Bowms or gEatuity oo sclesaly
promised and assuyed in Whe Rules whish have remained in
foroce for masay years &8 permmnent Rules.

13. Should the altsration ia She wcale of ealariss
be enfproed and wade applicable %o She detripast of 'b old
employess, st this juncture, 4% 1s ocbvicus thas all M\l
and sense of security asho She future stabilivy of thess
Rules as well ss othe? assurances and intontions of ~
Mailway, Will, for ever be shattsred tc pleces) fof ib car
sny one Tely or be aseured that all or any of the Miles
ineludipng She mewly revised salaries will ned agein be altered
ot any moment when it suits the convenispwe of She Fpilway
Administamtion % do so T Jor sxampls thers e no’gasranles
that the Gratulty Bules, by which an ameunt pquivaleat $o

4 wonths walazy for every year's apiueved ssyvice after a
sertismous peried of LS yeare is promised, will not be
altered at any tipe, redused arbitrarily and sade retrospative
and applicable %0 all old and nev servants, In effect ¥he
proponed reduotion of salaries goes wuch farther than the
sere veduetion of future smelusents, for 1 upsets e e
of the ghatuity alveady ssmmed by the old smployess whe have
boon, for 6o many yesrs, led %o believe Shat the Rules Shey
were working unde¥ were permanent. If we may Do Persitted
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1 n-.upm‘om"ﬂcmm
once of an employes vhe has sempleted 10 %;nl
who has ‘reached ke “dm-“. W '“u
beliove that he emid. on Sempletion of A8 yonrd n%
be emtitled to T} meuthe' oy 8% Vhe wate of Whe ey
of his pay draws By Ma, -u—mmmmw
Bis future pay be veduced by ene sisth but She amewny of
gratuity, which he believed he had eammed Suring the last

10 years, will alee be reduced. He is euddenly driven %o
choose one of the ¥we disastrous alternasives, namsly,elthes
%0 acceps She reduoed salary and alse %o consent %0 & Fedwo-
tien in She prepertionste amount of gratuily slready eamned
by him, oF to retiye from She service and lose all %he righte
and privileges %o whioh be thought he had becoms entitled
socerding %o the genesal Eules and Regulationms,

14, In plain words she feeling of the employse is that
aet omly She Railway but alse She Government, for i3 s s
State Railway, have breken faith, bave sreated all Shelr
previous rules and Regulations end She undersakings &5 nere
sorups of paper and have kept all the cld employeas, for
saAy years uader a grest deception.

18, ¥hen the soale of salaries was revised in 1930 and
the substantive salaries of $hs Buropean staflf wars, apard
from the 80 per oent lécal allowance, inoreased to the extemd
of 38 to 68 per cent and thoase of She Asian staff sere redused
from 5 to 13 per cent (vide Appendisss X1V, pagee 34 to 35
of our memerial dated the 38% June 1933 ') the Asian staff
soquiesced in the ohangs relying om She assurance that &
stage of u-uuy siid absolute permanency bad beern reached
and thoy comsequenily u,)unod all their commitments suoh aa
family remits or exp , the sducetion Dfmll ohil~

dren and the peliocies of Indusance ete, agoerdingly.



{41
,U“ﬁﬂm- f1lustzete, we weuld sentien ¥he
-ll\!l o supleyes Wi bhas completed 10 years servios and
whe Bah piadbied Whe muimm of his gEede, He sms led %o
holieve. Shat he weuld, on conpletien of 1§ yeare sewvice,
be emtitled %o 7} months' pay st $he rate of the maximus
of hie pay dyaem by bim, He s now %eld that not emly will
Bis future pay be reduced by ons sisth but the amount of
gratuity, which he believed he had earned during b2 iash
10 ysars, will @leo be reduced. He ie suddenly driven %¢
ohooss sue ¢f %ha Swe 2isastrous altermatrives, namely , sl thar
%e 200ePt the Paduwed salary and slee e ocnsent %0 & Feduc~
%ien in the proportionste amouny &I greavuily «iFvady w
by him, of %o votiye from the serview and lose all the rightas
and privileges %S¢ which be thought he had beceme sn¥isled
@ocerding e the general Rulsé and Regulations,
14. In plain sorfs the feeling of Shs esployse lo that
a0t enly $he Nallway bul alee Phe Gevernsént, for iV ie &
Stete Rallway, have baoken faish, have treated all Shelr
sravicus Tules and Regulasions sad She wadertakings &5 move
sormpe of papsr aad have xept all Woe eld swployeer, for =
sany years under & great dsospties.
15 When the soale of selaries sar ravissd 1im 1930 anc
tLe substantive salaries ef the Burvpsai staff wars, apart
from the 80 pe: oent lecal allowamade, in.isessd 3o the sxiend
of 38 tc 88 per oont and thoss of whé Asisn stal! vore readuced
from § %0 13 per ¢ent {vide Appendiaes YIV. pages 34 to 35
of sur meserial datved she 38%h June 183% ) ios dslan staf’f
aoquissced iz the chaage relying om She assurance kot &
stage of finality and absslute permansncy had been reached
nﬂ”Wr m all Shelr commitments such as
fanily remittances ¢F supenses, the education of W“.
dren snd She pelisies of Indumance eto. iwoocrdingly.

T
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16, %o reverf te the real cause that has nesassitated
N*”.m.wmtnotwum
uwuw % the """""‘W .
svart na'vegenis Vb eduetibn of selpmien) S% Wl 9o ke
Oh““”ﬁ um,hmu “
nnmuq—ummnmmuu
service dxsepd What the dutien performed by the both are
tdentioal, The prespects, righte sad privileges of both
the branches are fundsssntally different, One has an wnlissted-
saope for improvement and batterment of the predpecte bafoee -
1%, while the other is aenfimed So an \aferies and suberdinete
position in perpetuity. The disparaty in She vates of pay
and privileges offezed W the e branches respéciively o8
the vary ocuteet, is o great kst & sospazison betwesn the
swo would be ludioveus,
17, io one oase i% is centesplated to Sake asmay the
tasporary allowanos, whils in the othey 1% \s propaasd %o
sus the substantive salaries. Tna ironiadal suggestion that
*ogual t1reatment® should be seted out to beth the bFanches
as vegards the disabilitioes, oould anly bLs treanted with serious
ness Af those rsepomsible foF She sabome, «ide sdvocated
oquality of treatment ms regurds he gighss wnd privilages

granted % both.

ib in faet, Biv, tne Swue toet and tle sclutiom of
the whole quention lles 1t tha Gnevary of one simple questiom,
sansly 1f fer any suppoeed Oircumstsnces the tablew ware

turned and the Administration attsmpied %o out = portion of
the substantive salaries ef the old servants of the Durepesn
staff, Decause & temporary allesance givenm %o A.an e VB
away, would such o prepossl be countenancsd by the ole s

W“WL&W




’ 7.
. e e Statt Bien paid an Sllevches W T
wompensate 1hen e adverss suchongs She
”‘q-ﬂudul..ﬂhlw _ .
m‘uww.muﬁ-uﬂbﬂu
readjustuent now ssught to be made. The Qovernment neves
Sook imte cemsideration tas lesses suffeved by the Asian

ataff in 1080 and now fhat the rete of exshangs appasfs %0
be favoureble tesporarily it is proposed %0 eut their b
Santive salaries pevsanently.®

». The advantage of the sxchange ae derived by the
Aslan staff is very megiigible amd is limited %o the
semittances $¢ Indis by sush persous who Eewve thelf families
in India, otherwise thelr salaries ave spomt in the sountsy
wherein the Govermment bave definitely pledged thenselves
not to alter the curzensy ead net %o asseelate theasel vos
with the fiuctuations of the amohangs mavked. The valus of
the Iddian Rupee ic already showing & Semdency of sonslde-
sable inorsase and im the eveat of ids goilag stil]l higher,
may we respsctifully amsk if 14 i pPoposed te keep adjusting
She scale of sslariss in accordsnce with sush fluetations \

n, The othes ground on which the dfestis astion
under centemplation van be justified ia the soonomiec pressmre
and the financial stress which has hitherse pFevailed in the
.o.“’. m eriais v venture %0 say was & Sesposary one
, el Bet sesh as would justify the Railyay Adsinistravies )
in breaking faith wish reepsct to its wmdertskings given
sontimapaly for yoars past, sepesially An view 0f She faet
88, Should the PEepossd reorganisation be Recessitatél
%o put the Mallsay’ ’hlotnnu ‘. somhd financial basie,
the Union whserly s...uuqnun«nuu-
setuction of Gubstanfia) salaries af she Astan Brasf only.
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w“&ﬂ*m.mm
Sutien, BATe B0t Vesn Seuvhed a1fhengh The ameunt of Yhels

mummnmu-umnum
stars 3 almowt deuble thst of the Astan parfesming Whe sawe
meion,

83, Our Union does ot venPure 8o interfers in any samner
744k the faendon of the minlutsation %0 intreduos apoh Yerme
and sonditions as wny asem FighS and proper S0 heE Wik o
viow %0 fubure soeniay but ¥e mosy respectfully subeit thet
suoh Serma oan euly be made applidable %o Yhe etaff enish may
be sagaged hamoaferth and met ¥ the el ! wbivh joined the
servicw at an Riatorical And srisisel pewied of shie ecimtry
when B0 aalive slerienl Otm SRaff ~ indesd not even
m—mv-ummaum., snd when
mmwwmptumh”uﬁn
mnww*uw; We refor 8o 4pe
parisd when the comstmotion ¢f tHe Ugande Rallvay weh comsen-
tad in 3808,

B84, It would ®e perfeatly ressonabley and justifiable for
the Asilwny Adeinlefmmtion te $seus & notfwe %o the offegt
Wat o view of the future sconeay it hea deslded o revise
the present coals af «alarics se it van 00t see see i%s way

to contimme %0 pey the sams salarias ar paid hitherse %o the
stal! engeged years ago and therefors all newly emguged etaff
#1ll be paid accerding to tie revised scale, and that thelr
prospects, instead of what was offered %0 the old eervants
before the eperatien of the rovised ruies, =1ll hegeafter be
ehanged ssoordingly. Ko one would have aaything So eay sgninet
Sush & step. Any one sntering the service mith his eyss open
after sbudying the revised prospeeta weuld natussily bave to
“M*Mﬂm uuwmwmu.
‘one %o e . »uMnMuM
‘m-’f\\o "IVAY to pueh
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M%nmmm.mm
w.”mmwaﬂm-cum.
mu the .hnn oosta of cach wesber of the Burepsan
SRSLT is plmest deuble that of the Asian perfesming Whe smme
;ntes,
n3, Oux Unten does net veutuve $o interfers in any sannes
744k e faeedon of the idminlutsation %0 introduos mioh Selws
m“tﬂmnunmumﬂ_\-nnnn.
view %o fature soenvay but ¥e mosq respectfully subeit thet
suoh tetme san euly be made applidable %o the staff whioh may
e sigiged benoaferih and Bet o She Mtaff *BRUR jolabd iue
sarvige &t an Aietopioal And erifioel period of this soumiry
when u.uwohm OF meamaaiosl Maff - indesd net svem
~-M 'nn-u.ndum. and vhen
oven the Dusdpenn staff oeuld #et be induced te joim the
#e7vice o6 wost liberel mages And Sarms, We refs: S0 4he
p‘!b‘ when the construotion of M Uganda Ralleay was commer-
el An 189S,
84, It would be perfeatly reasonabley apd justifiable for
the Raileny Adeiniefmmtion o $seue & netius to the effset

et fn view of the future scomemy it has deolded %o reviwe
the present coale af salaries as it can not see ses i8s way

te contimme %o pay the sams ealarise ar paid hitherse %o the
stafl engnged years ago and therefors all newly engaged staff
¥#1ll be paid accerding %o t!o revised moals, =ad that thelr
prospectis, instead of what was offered %¢ the old servante
before the eperation of the revised rules, »ill hegsmfter be
cshenged sseordingly, Mo ome would have saything to esy wmminst
such & step. Any one entering the service with his eyes open
after sfuiying the Yevised prospests weuld naturally have to

- ablde vy Ve Teviied muien, tut 96 apply sush Almaghd sonddti-

z.:m | e fentENe Ao subait, be gresaly
g Wﬁ*&mumum




Yhat it would be sesnesioally uawise end wasewnd %o keep
Sadh dlcosntonted SWREY in senvich st say slasy. )
T e o eniveteel Rule She *mh Loy
.u‘un-wumnau-\-u-a-ﬂu-ﬁ )
un--.muumumu-m o improve

Bie (Vhe eaplifee's) prosgevic according %o his walus

whioh increasss b; ressen of ihe experience hs his gnined
but the reirogado step new propesed te be sakem, is such =8 -
would maks She mest leyal servaat less all intesest in e
futuse life and alsc %te lese falth in the honesty of all
dealings of the werld,

86, ¥e furthe:s bumbly beg te sutait Shat if the aoeales
of the salaries were te be raviesd wish every shange of

the sentrel eof She Rajlway sr with the advent of every
appointment of warious Osmmittses snd Comsidsions, the
sense of seeurily weuld be completaly destroyed sad the

ef filiteney of the staff would be umdsrmimed and would
aaturally interfese with She smoath sorkiag of the Maliwey
-s:.llnn. The etaff wowld is fast he reduoed so & purely
semporary sstablishment always on the look sut 8o Aanve 4
the serviee at the earlisst opportuaity vheaever the p¥oe-
peots of ap saployweat of permamest wnture, outsids the
Milway, appeara %o be visible.

a7. The preposad acilon of the Oovermmsat s, ia
sifeol, a¢ bad apd wnFsasonabis as would be the Gonoerted
a88iom on the part of ths whsle weaff who, os the ples af
inorensse ocxt of liviag, suddenly deellded 3o domfmd a
revisices of the scals of salariee with lncreused malaries
and laproved prospecte, eand threatenad to leave ghe QW
11 the seme was wot Lmmediately or gEwduelly sreated e qﬂ
She old and asw smployses, asd sposiflly if such a pFopow
ﬂhm‘u»ﬂw* T4 4s gatremaly diffieud ‘
2ov *he Mailwdy 3o sbtaim ti nessssary staff sluhivhere
ia the countdy. ™is is the wotion of the Covernmemt
amipunts o, when looked at fyox ks Jpposit® vies,




a3
wawise abd unsound Vo Rewp
hmdum
28, -.mmuwmuw
”h-mm““hummuxum
and the mployer netussily comsider how best te improve
e {(ohe employee’s) prospects accopding %o his value
whioh incresses by reasen of the .l.ortmo he his gnined

but the retregade step new prepessd to be taken, 1s such as
sould make the moet loyal servant less all interset in she
fasuse 1ife and also %9 loss faith in the honesty of all
dsalings &f the world,
2. ¥We furthesr humbly beg te submit that if Ihe sonl o8
#f the 3alafids wers %z be Favised with svery ehangs of
the oentrel ef She Railway or with the advent af svery
appoiditnent of varicus Oemsittess and Nommisciens, ihe
sense of sseurily would be completely destroyed zad She
eff1l8inney of the staff would be undsraimed and weu.d
asturally isterfere with the swooth workieyg of the el lvey
weshinery. The otaff sould ils fact e reaueed so & purely
sssporary catablishment always on the look sut to Amave
She servies at the sarliest oppoYiuniiy whenever ine proe-
peats of an smployment of pcrmamend e rtufs outaids She
Milway, sppears Sv be vieibls

. av. The propoesd mettlos of tis foverassut le. ia
offast, az "ed apd unreascnables ws weull L the gorcerted
agtion on She part of ths whole sWaff whe, sa the plee af
imereessd ocet 9f 1iTing, sudiszly Aeqaided ¢ Jowkmd o
Yevisice of the scale of saluriss with luvisused ealaries
aad laproved prospecis, ard ihFeatensd S0 leave the segvige
1f the eame uas a0t lemediatoly or geedually greaied So .u
uoouc_-(nv smployees, aad sposiflly 1f sush & propew
m“'”hw.ﬁ 1t was sxtremsly diffieul
Sor the Mallway to ébtaln Lig Bocsscary staf! slewwhere
ia the countsy. This is &! e action of the Covermmenm
Anounts %, when locoked at {rom the oppesit® view,

l | | -
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The pligat off Whe 0afY aa extremely embarassisg one
“nen e festen oF The 4 Weosploywent 1o taken inte
ond slew & ﬁn -nnv Fealises thet Baving
Pummdu:@uﬁmdum.
) of 13N o i il Setds. o ona WFLY
beliove thet Hid Sejesty’s Goverssent would, st thie jussture,
taks such waine adveatege of Uhe dietieesed position of old
aad faithful sepvants.,
.. e furthaz bog to stage WAt the proposed scheme
sould be sncesdiagly snomnlews 18 & large musber of owses,
In ezder e illustznte $hia, we weuld stats the sase of
semioy offiglal whe dreme & salary of sey shillinge 380/ -por
mosih. His Shwes years agiesmeni saylres, say, & month aftes
the imtrodustion of the pev Fules aad he is reduced %o o
mentily sslary of shillinge 380/-, He has & junior workiag
ender bis drswing, eay, ehilliags 300/- per momth and hes
signed = three ysars soatiact & wonth prior So the surprise
(4 ‘n- sev vules being sprung wpea the gemeral ataff, The
Jusior would fer She mext thyes yours dvaw shillings 0/~
so¥s than his seulor A further anomaly az %0 the
resunsration of She higher and lower grade affieolals will
ooouy fyequantly in She cese of She leave allowano® acoodd-

ome's loave falls due. Highes grade officials who are less
fogtunats as to the date of their leave besoming due, 'm
got leospsr Fute of leave allowanoe, than thedr 3‘””
leave hagpens %o bDecome due, on a fuvoursble date. .
8, ¥s aled reapectfully beg to submit that the least
that 'ﬁ“ be expeoted of amy employer who has any respect
for faly Gesling, vould ba, that in ease of extreme fimanoial
m'. 4f ke oculd not contimwe %o pay his staff at
the pob of vages'peid by his in the past years, he weuld
give She old sovvanis the option of either accepting reduced f
salagiss ithout prejudicing their privileges whieh thay Bass
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which they have alieedy camned) or of retivingfien the
serviodyy gvtting mmeh phuportimnte privilages ans geavui-
ttes whish They have alfesdy sammed , as Whe sétirement ie
prastheally foseed upen the employee for no faull of nis.
Bt of oouree we subsit that e mueh grounds of finanelal
sriele exiet utu as e l.‘ Railvay Le¢ conoerned, ds
very hesvy mstrepchsmente, Partisularly ia the Aslan staff,
have alveady Been made and wotGef the unforvunate wployess
have besn tubmsd away ¥itlous being paid aaything ia She
fors of sompensation 4 conwideration of Yhe priviieges
carmed by thse for the prepertienaty pericd of servies put
in Wy Shem,
30, It $e obvicus What Yhe diseonyivance of the $8 per
eent of thé Duropsan ﬂ“’ 318 $ho cause of tha present
reduation snd thd papules belléf theughout tde sefvice i
$hat the preposed m of s Meiivey L= wn ingeglieous
wothod of repudisting Wély deferved 13abilitids by thesat-
-h‘( she staff with the redueed pay whiesh would Lmneviltably
Yesult 15 the vstirenent 0f $he oupervus officials who are
sbout ta bpoone entiltied to theiy gRatully.
3, The Memorialiste of Your Ovase heg %o submit thas
she Fallwey Adminietration savnot be Flaoed on a sounder
finangial beecis than Ly tha empleoyment of sffisiemt and
properly peid Asjan staff sith a eedurity of the tenurs of
their office assured to thes persancntly as umtil suwed time
a3 the indigsnous nativee of the sountry are trained to Sake
Yheir place 1t ia impessible o get the ssaff tsc perfomm
the &utles affisiently at almoot double the ocost paid %
Astend servasts.

ERATER
M, In oonclusion,your Memerislists sost humbly aad
wh pPyy that Youy Owses #10) uou_o m..
of esqnemy of Ml conaidarstise extes féy Welkfng say
Fotuotion in Ths cuslunenid of the Astan staff who are in
wdnnﬂl“ou#m-unm”,-
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whioh they bave aliesdy eagned) or of resiviag fiem the
.ana*c getting sueh plepefiionate privileges and gratul-
t1e8 whish they have alveady sasmed , s» Whe sétirement is
,nuu-ny foreed upey the euployes for no fault of his,
Put of course we sybuit Shat ne swed grounds of finepeisl
oriele exist as far as the Ugands Railway 1o concevned, as
very hoovy metrepohments, perticularly in the Aslan staff,
Mave al¥esdy Beon wade and wostGhf the unforvunate enploywes
have besn tubned awey witlout being paid apything ia She
fore of sompensation i sonwideration of Whe privileges
sarued by Shse for the prepartionaty pericd of sexvice put
in by them,

30, It 1@ obvicus Shas Ybe disecntluance of the 38 per
aent of th#® Buropean dm ie She omuse of the pressnt
reduagjen and the pepuler bellief Feughout the sefvice ie
$hat the prepossd setien af e Muiisey i& wn logeslisus
netind of repudisiing Wely deferved 1iebdlitide by threat-
sning the staff with the redused pay whiek would iaevilably
rosult ip the nun-‘-l of $hs superovs O0ffieials who are
sbout %o Bpoome entitled to theiy gRatuily.
. The Nemorialiste of Your Oweee heg %o submit thas
the Fallwey Administratios cavnot be placed oc a sounders
finanetal besie than by tha sspleyment of effieiemt and
properly pald Asjsn staff with & seourity of the temure of
theiy offioe sceured %0 Shes permeneatly aec untll sueh time
as the indigenoua satives of the eountry are btrainsd o take
thelr place it i: imposeible %o gat the staff %o perform
tho duties officiently at slmoet double the oot paid w0
Asiang ssrvants.

ERAYTER
a, In oonelusion,your Memeriulists most humbly aasd
Feapegtfully proy that Your Oress will decides Samt ne “
foduotion in e smolunelld of M Aslan ataff who are i
recelph of very emall salasies ss Jospared with the Buropeam
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adald you uifeftusately deetds Viat o Fevidiea sad rodus
“dbMudianhwhﬂ”‘.M
Srace wil) be grasigusly pleased te ofder Wat say Rev
Walee that mey be snforesd, -maou.n”nbn-o-
ihe smployess who buve joined ¥he Muilway mﬁl. A
the year 1823
That in the ouse of cupleyees ohe have joined the sepvies
after the year 1383 but before the intsedustion of is new
Rules, they may be givea She cptios of shtber ascepting the
reduced sslary or of Feiiziag om payment of Whe proporsionate
ssount of the gratulty aad Provident Pund eayned by him.
33, Lastly the Memorialisss of Your Oweoe beg peruissig®
%o stets thES ks pEayer as made above if greated will briag
the Uganda Rullway ASisc geaff in line with the Asian staff
supioyed ir She Government eervies other thar the Failwsy,
{6 she cass of dhe Asisn GLvil Gervants espijged by the
Jeverpment the rewision of she seale of thely salariés has
besn so ayvenged thet the ehange does not affeet the Iaites
of pmy ef She oid servaats, Mthough we do not Az any
sannsy siek %o be umdsreteod %o By that the seale affecting
the fusure salaiies of the newly engaged staff of the
lovosmment Oivil Berviee ie & just and propes one) for 1%

a4 be sxpreesing as spinion oA ths eonditions of servies
of & bransh for ehieh we hold no brief, we beg to submit
shet the gensral prineiple of \he shange voing made in sueh
a way as aol to affeet the old servante has been fully
secogalesd in the omse of Aslan Govermment Servanis.
fhe Ruileny Deing sdminiatered or being at least unde¥ the
sontzol of Your Orese, we really fail to understand why two
pineipien o atameteisally oppossd to sash other, should be
qpxm fo wmo sisver branches of the sgivice 1u ome and
She ssme Oslemy. The emly differinte betwomn ‘the




ki oo Semeplin Goatf dlomaiping She mms Sumsticns o7
diia you wfertuately deetds Yind o PevESies dad Febue-
udumammmuwn.m
-nnnu.nundv'lmbcn--nmu-
mm-um nu.uu-h.uwu
the esployees ¥ho bave joined “Nh!m“ﬂ
the year 1083,

That in She case of enployees who have htuluontﬂn
m.imyﬂllﬂihﬁﬂmmlm.f‘l‘l-
Fules, Shey may be given She optios of sither accepting the
reduced salary er of retizing on payment of the proporticmate
asount of the gratuity and Provident Fund sazned by him.
33, Wwatly he gsmorinlists of four Gwaoe beg pernissien
30 state thEt She prayer as made above if granted will brisg
the Jganda Wailwny seian Staff in line with Yhe Asian staff

enployed in ths Governmeut essrviee other shan the Mailway.
[a the case of the Asten 01vil Servants enpljyed by the
Gevermment the regision of she sesle of thelr salaries has
pesn o erranged that She ohange does net affect the mites
of pay 8f the olf servanis. AMithough we do 20% in any
sanney 18k t¢ he underetecd %o say thst e scale affecting
ths future salaries of she newly sngnged staff of the
Jovernment Civil Bexviss is & just and proper onsj for it
conl: ba 3mpressing »h eplalon oa the sonditions of serviee
oi « byxach for whieh we Nold 8o prisf, @e beg teo cubmit
ibat the geparal primeiplse of the shange being mads in sush
a way as not o affeet She ald ssgvants hae besn fully
recogalesd iu the oase of Aslan Govermsent Servanis.

The Puileay Yeing sdministered or being st least undey tha
eontzel of Your Ovese, we zeally fall 4o understand why %wo
pineiples go alimeielually oppomsd to sash other, whould Ve
applisd to wwp sleber branches of the sazvice 1n ome and

the same Colomy. e enly dffesemes betwean the
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Setveen Wie Drsnshon (/0F dhe Asian OAvi) Serviee of the
Governsent and She Madlwag) Ls that os is pensichable

and inathe case afhther, & bowus 1 the shape of Provident
Pand sad GmPuity is pven lltlodm Thir nadess
of both hranches of sesviee, mmmmmp.
both are oun & permanent scale as smtirely distinot fem Yhe
temporary staff whiodh aloo existe in bo%h the branches and
%o bDeg %o say tnaf;u 85 the prineiple of any altezatics in
the future salaries is concermed, it should be applied
uniforuly (net as rvegards the setual sates of salaries but
as sogards the effeot of present and future salaries) teo
both the branches,

Thanking Your Orace, in antieipation, fory your
favourable and sympatbetic eonsiderstion.

¥s beg %o resadn,
Your Oxmce,
Your Moe: Obedient and Bumbls Servants,

0l

ea (oarllipgt

PRESIDERZ®.

Auins S ae

GENERAL SEORETMRY.

#




. Special Notice No. ssa.

Special hotices are gent out ay occasion m addibion o the
Weekly novives, Swddte nilmblibid conioaitivaly. Wik m Botiees.

The same arrangem@pt s to the ll‘kL"J‘»’"-'l.;]nnll’ f'ohe Weekl Noties

applies.
GeNERAL MaNAdky'» Orricr i . N FELLING
Natrobi, 20tk Qetober. 1083 ) (tenerol Monagty

REVISED CONDIT IONS OF SERV]CE
PO . UL

ASIATIC STAEFF,

b Tollewine vevigal soules of waldrios wad wagos Beve Yeon apphovei Uy the Seerotury

' Buate 1 ad gome tn foroe o8 w Novamber luxt, 1324 wahjeet %o the
it e e 3
Minlmug and
Macjmaim getes
GRADE of pay.

Shiltings
per mensem

VoL agnen y ogpectors 400 by 25 600
b-Permun: ot Way Inspbotars 130 by 13--350
)verseers hy 28--55Q

41ty Overséers 130 by 18—330

. . {350 by 25 5
Draugh sioen 150 by 15340
Siati Mastors (U 50 by 2 150
Statien Masters <D by | 130
Asastant Station Maston 150 by (15 %4

. . . | 350 1 42
Clerks  Uoods, Bookdeg | uggege and Parcels Vi 330

o Assistant Ulerks Goods, Booking. Luggage and Parc-lx th by 2400
Wi by 25 450

Vier Clerks 130
Assistant Per Clurks 150 by 15 24!
Higunsllers-in-Charg: 250 by | 12
Rignallers, Telephone Operators, T rwine < lores o whket C:llectors. 120 by 1! 240

N ) (- B3O by 25 450
Yard Foremen i 286 by 15— 330

136 by 15—240
150 by 15—240
250 by 15—350

Assistunt Yard Foremen
Taliy Olerks

Weighing Machiue Fitters 150 by 15—230
g 150 by 15—340
Deivers “A" Class . . {fﬂf‘:; 1535
Drivers “B” Cliss 150 by 15—230
100 by 10—145
uon .30

Mo

Lt

¢ i ¥ q;lhu. A
s b
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Whitn. falfsving st thefr headquarters or on 3 steamrid & fhey sre sttached, they ame
peid half the ebove.

This slfowance can be drawn (o full op s & waXiman of 30 days.

4y OVERTIME :

(1) Transportation Runnln* Staft,—Staf on doty in exeass of (hirteen hous-goe
granted owertime up 10 4 maximom of 3 hoar#at ordinary rates of pay on the basis of 3 9 hour
day and & 30 day meuth, 1.e., 1/270 of the monthly rite of pay per hour.

(2) Trnn.ﬁonullon Kilindini Pier Staff, Sl working betweeu 12 and M
Loars are peid overtime at the rete of 1240 of the monthly rate of pay per hour. Biaff working
betweoen 17 hours and 7 hours are paid the above overtime plus one quarter

3) Mechanical and ine Workshop Staff, Transportation
Sll!} ll‘% Engineering _Avtisans .nd lsbonrers are paid overtime at
ratés of pay based on au A houy day sud 2 30 dsy month, le, 1240 of the monthly rate of -y
per hout

(4) Pressmen —Beaiar Presme. Pressmen and labourers oo duty in excess of Prees
working bours are paid overtime at ordinary ratss of pay on the basis of » 7 heur day and a
% Aay wonth. i.e.. 1/210 of the mouthly rate of pay per howr

( Note. —Waork ou gasetted Pablic Hotolive Sundays and Saturday sftergoons counts sa
svertio).
() Running, &c.. Allowances Transportation Running Statf--The
following Kllgwsnces apply Truusportation Kunning Staff only -
1) Mileage allowances Allowances as under for every 100 milés rag will be paid
Frensportation Rauning Bl 1.2, Drivers, Firemen. Guards and Ticket Riamhiners.

1 Ordimary Nallet
engines.

A" Cles
Class

when dr!

Dirivers

Drivers *

Piremen ng
when fring)

Firemen “B" (when firing) Y o

Furemen

Firenwen A" or “B" (when shunting 4 X

warde and Ticket Examiners 1o

sl working bailast, fuel, s a A trains will be o pand t
wll \ces at the rate of U wiles per hour their setual i ey
} atlenges of 130 sl o ver Uhe sbove rates will be prd actau| mileage rot

§ wiicage ookoned at [ wiiles per bou

Sabling allowance —3tabling allowunre il Vila cates will pand Lo
\ning sta® swbling out ot a wayx fe wtation

Driver
Firpmen ' 3 ‘. w
Grards y ‘ . 1 00

(3 Under rest ulmo‘~m oalled ot for daty under sest, .. e, with less than

or,

10 hours cleas pest at & home & hoass Slesr rest st an ogtstation are allowed 0 add
their milegge, vide (1), 10 miles fof every Rout or part thereof of test fofegons, e a.)

Y - ";
4) Hollday “m woring bn Sundayk and gamstted Pnbﬁﬂﬁ,.
sre granted one day's PRy ever § whdtever they muy othersise sarn on sach days,

t.
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FRANSPORTATION DEPARTMENT, g
FUROPEAN RUNNING' STAFF )

& Running, &c., Allgwance i iy i Lo iy et
- ks, o 0 MY ¥
- Sing fho abxve ,nﬁ_,w ; " i-.—ﬂla-
Proa skt bkl Ak 3. f o
Coasourire an oo Lo every 100 milen rim Wil e PRI 8

Mileage Allowance

paid the ubos

o 100 oules

fotio wingfrast@ ~ (11 be pmid

<hillings per night

v

LY
o0

? olbin % L

er rest allpwanee —Sad culled ont ftor duby umu-.vﬂ ) less than
& st & home station or B henfs clear reet al an op are affowed to add

gc 10 illan for @ Yoy houmge gt eroof of pest faregone, A

Holiday allowshos —Sigfl sarking g8 3 m\uMl Public Holidays ere
ay's pav b "h-vmy 3 44 Badh days.

e whatbvir



The Homeuzebls
T“ W.
Dgends »
8sr.,
Q.vl!o.: sonditigns of Serviee
o AMatis meaff

Weskly Traffle Bedles Ne, 8808 Gated 20WR
Qafekal. 2885

AS o Npse Heeting of ¢hs Baileny Avistie S%aff
geprasending &)l classes ineluding the AFtizase, held on
She Bin Apstant with a view to:uutunu; she epiaion
sad tha feslings of she ewff relatiye % the nsw Serms
of seFvyies » fewglullve m unaniouely passed, ak oxtrac?
of uhlgh s apsesded hereto, se divested, fo¥ sSraxesiseion
e »o‘mn“n of Stats fo3 ihs Oelenise DY sable at the
sont of tha Radleay asistis Unden.

Amether sesaludicd hns Dedu ples unasimoualy earried
to m effoet 1hat you Ay be appmoesaed with the requast
3bmy pon will be good emough nod tc enforvee the nee terad
un¥il & deeision AR: been Xeeslved froc she Seerevary of
Seate ou ha Nemorisl %o Le esomittel and o requeast you
she faveus of & roply b7 tre sud of thin week,

Po ailachk very greatl loporisnce %0 %ve ;able
going feopmrd t0-4ay aun' ohaii be geoteful if you sill
rooeds S0 cuzr request, Om rsscipt of your adviee ae VO
taa scat of she cablogras we shall be ;loassd ¥ vemrd you
& oheque tmmedinsely.

We beg $c remaln,
Bir,
four obedient servents,
8d/- ALLA WXL ¢ i

Proesidenh,

84/~ D,L,Pe ODETA
for Sony. Gemeral Besrelary.
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. for the Oolontes

dishanriensd Wmnagers snnouncement new sonles and
regrading achema Anvolying one =3h selary out enfire
sxisting Asian steff on, termination present agreemewte or
33 months hence latess,

spart from bressh of pledge that emoluments existing
staff would not be ¥ d nen #ob umeer Tan Sably

redhoes 1990 sud seales and prospects asocepted by
sSaff as persanent assuming responsibilities basing
cossitmente thereon %hus aay dissdvantegeous alteration
Shoreof Anvolving serious distrsse asd mardshipe. ¥
reduses swoluments lomg servies staff below thoss shorFler
“"‘.“ and serlously affsots gretuily of Shees betwoen

8 and 18 years ssw¥vios, Schens morye disadveatageuus

shan thet applied %o Colomys staff who do not saffer aay
feduction preseat emolumente. Respestifully subail X
A% most unfaizr tave advantage n'ocmh up %o now
eonsifezed Dby staff as mere formmliities stop Detailled
Memorial follows penting whieh Bunbly appesl new sehoms
be suapended as intensa lesatiafaction distress prevalil

amORg staff.
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“onh'Whﬁmdmn
for b Golemses

miiead Puias Staff patatully serprieed acd
dishanriensd Wanagers Announcenent new soales and
regrading scheme \nvolying one «Mh salary out enjire
sxisting Aslan steff on Sermination present agresaents or
33 monthe hance latest, A
Apart fyom bressh of pledgs that emoluments existing

staff WoWld not be redueed nen eob omwer ranSably
sedhoes 1950 mmd seales and prospects acospled by
staff as parsanent assuming responsibilities basing
comuituents thereon Shue any disadvantageous altezation

Shersof Anvolving serious distress and mardshipe. IV

reduces smolumenis long sorvice saff below these shortay
esrviee and seriously sffeots gretuity of Shees between

2 and 15 years servics, Soheme wore dieadventageous
shan that applied %o Colomys sraff eh, 40 not eaffer aay
geduction preseal emolumente Res,eetfully ~ub2ll

At moat unfalyr Save advantage agresmants uj 0 now
eonsi@ezed Dy staflf os mess formmlities stop Detalled
Memorial follows pendlng whieh wunbly appesl new sehems

be suapended as inVenss (iesstiafection distress prevall

asong stafs.




Dear Bir,

I am ia receist of yeur lettes of She 3382 inetas,
A}

and have Sranseilted o capy Wherecf, Sogviker 18R the

enslosures, $o She Coverament.

8. 1 regrot I as unable ¢ givo offeet %0 the pdquaet

eontalned in your sseond parsgeaph,

Asiatis rates of pay

have been undsr cossideratiss for a very long %ias end now

Soures Alao bo sonmidered.

3, Skould, hewover, yousr regplfoentations Pesull in any

Touse faithfully,

8d4/- C,L N, PELLINO

Jensyal 2,
Uganda Rallway,

that the Oeleatal Office Rac givan & 4efiniSe decizion dhere
ia ne justificasion for pestpoaianz carrying cut that declsion
pending fuzsher conciderstion.

sedifiqations in Yhe devlulons Zives, odhTospective aljuad-

monte fyom the “ute of operutics 2f Iwv Jeewlar would, ef

e
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