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I do met prapese tc write about the pres and cens of the

subjeot, Mt to write a fow notes on same salisnt points and

questions whigh have struck me of recent years. They are 1

mainlyt 1

I. The village soboolsd

II. The need for the education of an elite; prespective teach-
ers, ¢lerka, Govt. artisans, and soldiers.

I1le The system om which to run the education of the elite.

IVe m’ socouting and the publio sohool system.

Ve The teaching of English and of the natiamal spirit.

Before going into details of the above questions, I will
nake. . same general remarks to illustrate my views in genersal, and
t0o define my outlook.

Firet of all the native is essentially a practical utilitar.
ian, and his education must adapt itself to that mentality.

Thus it mussy at once give him idess and notions whioh he can put
into praotice in his daily life immediately. Should one glance
back at our owm oondition, we will see that our status wae at
the time of eay Od&esar neot so very different fraom that ofi the
natives at Mm, and that our evolution came through precti-
cal teaoning, that of agriculture and manual labour, and um. fo
& very lang time this was the sum ~1:;.7‘:1 of educatione Therefor
it would seem that marmal labour should be the foundation of mas
eduostion for scme time, interspersed with book learninge.

Seoondly the futwure of thewmess of the people lies in the
lend, _ﬂw_ql_lll presper and thrive on and by it, therefore
agriowl tarnl imetruetion is the most impartant subject of
edpoation fer the mamses, n‘lmut be ite foumdation An most
loocslities, adephed 80 the nesds and peculiarities of them.

Thirdly the needs of pentdeular dooalities Hesd studyisg
and edueation bé based en them, precedance being given to sueh

T+ %
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subjest, Wt to write a few notes on same salient pointe and
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mainlyt
I. - The village sobhoola
II. The need for the education of an elite; prespective teach-

ers, ¢lerkas, Govt. artisans, and soldiers.

11lle The syatem on whioch to run the edusation of the elite.
IVe lo:’ soonting and the publioc sohool system.
Ve The teaching of English and of the natiamal spirit.

Before going inte detalls of the above questions, 1 will
nake. s e general remarks to illustrate my views in generel, and
t0 dafine my outlook.

First of all the native 1s essentially a practical utilitar-
ian, and his educsation must adapt itself to that mentality.

Thus it muss at once give him idess and notions whioh he can put
inte pracotice in his daily life immediately. Should one glance
back at our owm oondition, we will see that our status wae at
the time of eay (&eear neot so very different from that ofi the
natives at ant, and that our eveolution came through practi-
ocal teaching, that of agriocultuyre and manual labour, and thet for
a very lang time this was the sum .toixl of s&ducation. Therefore
it would seem that mamual labour should be the foundation of meas
eduostion for scme time, interspersed with book learning.

Seoondly the future of thesmese of the people liese in the
lend, they will presper and thrive on and by 1it, therefars
agriodl tarnl imetruetion ie the most important subjeot of
edpoation far the memses, and must be ite foumdation in most
loocslities, adephed $0 the needs and peculiarities of them.

Tnirdly the meeds of partieular dooalities Wesd studying,
and edusation 6 based on them, precedance belung given to ‘sush
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subjecte es hyglene, and the formation of character, together

with the inculoation of moral fibre, and the epirite of self-
reliance apnd cantrol. If, for instance, a living oan be made
making brick moulds, there is no need to go on teaching o-.bmt.-’
meking. The education should be esesentially practical, and
limited to wage earning.

Lastly eduoation must be govermed by the needs of the

territorye. For instance, large mmbers of artisans, olerks, a

general trained and skilled labourers of various branches are
required both by the Govt. to replace Indians and by private
persoms, therefores, at present we should oonoentrate on that.

I was astounded in Tanganyika to oompare the labour poei-
tion of the native with Nyasaland and ¥. Rhodesisa. The Indian
seems ocmpletely to heve usunped the natives plece in all ekill-
od works, and he is employed where in theése two last mentioned
prpteoctorates a native would be doing the work quite as, if not
more, offiociently than the Indian. This is especially notice-

able in Posts, Telegraphe, Rallways, Govt. Offices, eto.

Thus 1t will.be seen that my aim would be to produce
acoording to looality,temperament, and needs & man who eould
immediately turn hie education to prectiocal use on the spot.

He would not necessarily be more than rudimentarily literate.
Secondly, it would aim at making & man of him, & person with a
certain aim and objective in life. Lastly for a ohosen few it |
aimes &t making thoroughly edutated artisdns and olerks, eto.
:omcn.ng a8 the needs arise, and not flooding one branch to the !
detriment of others.

I will now outline s few ideas of how to reach this object.
First, however, I wish to make a few notes and remarks about the

village sohooT which I héve studied now for some years. It i

varies very largely at different cenmtres socording as the
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-“bj_oou &8 hygiene, and the formation of oharacter, together
with the inculoation of moral fibre, and the sepirite of self-
reliange apd cantrol. If, for instance, & living oan be made !
making brick moulds, there is no need to go on teaching cabinst— .
nl_k'll.n(- The education should be eesentially practiocal, and
limited to wage earning.

Lastly education must be govermed by the needs of the
territory. For instance, large mmbers of artisans, olerks, amﬂ
general trained and skilled labourers of varlous branches are {
required both by the Govt. to replace Indians and by privats
persons, therefors, at present we should oconoentrate on that.

I was astounded in Tanganyika to ocmpare the labour posei-
tion of the native with Nyasaland and ¥. Rhodesia. The Indian §
seems ocmpletely to heve usunped the natives plece in all ekill-
od works, and he is employed where in these two last mentioned
prptectorates a native would be 4oing the work quite as, if not
more, effioiently than the Indian. This is especially notioce-

able in Posts, Telegraphs, Railways, Govte. Offices, eto.

Thus 1t will.be seen that my aim would be to produce
aocoording to looality,tempersment, and needs & man who could
immediately turn hie education to practical use on the spot.
He would not necessarily be more than rudimentarily literate. {
Secandly, it would aim at making a man of him, a person with a ?
certain aim and objective in 1life. Lastly for a ohosen few it |
aime at making thoroughly edutated artisdns and oclerks, eto.
:ucr&ng as Whe needs arise, and not flooding cne branch to the
detriment of others.

I will now outline s few ideas of how to reach this object.
First, however;, I wish to make a few notes and remarks about the
village school which I héve studied now for some years. It 1
varies very largely at different cemtres sooording as the

1
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pu'uoulu' win strative Offlcer is interested or not. It

lu-gel, Aupends on Him, and ne moetly hes no. the uno to I

nuporvi-e it properly, even if keem. he standard of teeo i,

is low, and their hold over the yowigsters gemersally WIL, becsure
‘h.a, have no charaster or imitistive. To 2% 2hildrum to 3
repes’ vmot-’l‘.‘;& a pet ocn cf llulor.a aprears in most cases
to be the limit of t.b.ir ocpu;}.y. Oucside of sohool hours,
their influenoe for good for uumy exeroc'ae and games ll LLON

exietent, neither does 1t snt.m- into their heads.

i
1. {HE VILLAGE SQHQOL.

At moet, if not sll, Distriot Headquarters there is a
Govt. Schoole. In avery few oases there is & Kuropean school-
master, and with such cases tjls paper doee not deal. At
others slight supervision by these masters is poseible, and at
others, and this is & large number, no supervision fram the
Edquoation Depertment is poesible. It is with these latter
two olesses that 1 Aeal. At them supervision devolves upon
the Administrative Officsr and such hae to be exercised mostly
45 LA spars time, or when he ean find an opportumity among his
weany other auticse Personally with the very best of intentions
I found I oowld omly get doen tu “he school (vwice & week, and
ocould only get dewn to their gmmese, shich I ned instituted,
also twice a weak. These sfebools, whioch avesrcge some forty
to sixty pupils or more bstween the ages of five ana tem te
twolve years of age, are in the charge of one or two govera-
nent teachers, scmetipea sapplied by the kducation Dopertment,
often taken on by the A« 0% Thus they sre liable to frequent
change acwording to the ideas of these lattere

The subjeots tanght are reesding, writing, arithmetioc, a
1itsle geogrephy and a little singing, The pupils sare very
bright, gquick at learming, and their memory especially is

wonderful. They learn long passages by heart with ease.
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1. THE_VILLAGE SQHQOL.

At moet, if not all, Distriot Headquarters there is a
Govt. Bohool. In avery Tew oases Lhere ims & Kuropean sohool-
master, and with such cases tlhis paper doee not desal. At
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others slight supervision by these masters is poseeibls, and at ‘
others, and this is & large number, no supervision fram the !
Bduoation Departmemt is poesible. It is with these latter
two olesses that 1 deal. At them supervision devolves upon

the Administrative Offiocsr and suoh has to be exercised moetly

4n Gis spare time, or when he ean find an opportunity among hie
wany other dutioss Personally with the very best of imtentions if
I found I oowld ocmly get dpen tu “he school (vice & week, und ;
could only get dewn to their gsmee, which i 023 instsituted,
aleo twlice a weak. These febools, which avsruge eome forty
to sixty pupils or more, between the agee of five and ten to
twalve yesrs of sge, are in the charge of one or two governs-
n¥ot teachers, ecmetipes sapplied by the Kducation Deperiment,
often takem on by the A. Os Thus they sre liable to frequent
ohange acwording to the ideas of these latters

The subjeots taught are reading, writing, arithmetioc, s
1itsle geogrephy snd a littls singing, The pupils are very
bright, quick at learming, and their memory eepecially is

wonderful. They learn long passages by heart with ease.
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Ingy attend for same five hours per dleme. Thie 18 the sum

Lotal of thelr instruotion for such time as they wish to !
remain. They ocannot be kept after the age of ten to twelvs

for having reached the age of puberty - the moet Aifficult time
with & native, owing to his semsuality - they are a bad example

and a danger 3o the younger boys, and they must leave. Some

of these lads are very bright, amd could be turmed into useful -

members of the ccmmmnity 1f their education could be cemtinmed.

in the majority ef cases, however, this is impossible as the

.
pareuts have mot the means to send the boy to a large centre

where there is an advamoed school, and the miasion-schools are
8l80 barred to many, vide Mahemmedana. Thus the lad has to
turn to earning & living at semething, and he must take to the
land or & trade, and & bright intellect is lost to the commun~—
ity. For the majority, the vast majority of village ohildren
that is the proeedure, they rise very rapidly to a point, and
then cennot get any further, and graduslly sink backwards thro
force of ocircumatancses. They wark & little here amd thers, but :
i1t is manual work, and their future 1a in the land, for they are
the masge Does this not appear wrong samewhere straight away?

A ohlld is led along & oertain path to a certain point,
there he Oomes up against a blamk wall, and the path ends. He
has to turn to, equipped with & type of kmowledgs, which ia use-
less to him as an 8id to gaining his immediate livelthood, ar to 4
improving his oondition of livings  Suoh edusation for thg mass 1
ie useless, and money thus spent is Iut.‘od, _ror it providee ‘
knowledge of the wramg type. such 80R0pls are better glosed
and the money saved to be spent on mym soRools far the
children of men so pleged that they pd,aftu-a to oarry om the
eduocation to 11;0 oampletion in them.

That, them, in & fov wards is the village sehool as it
stands at present. It is fairly popular, but has the
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They attend for same five hours per dleme Thie 1is the sum
toteal of their instruotion for such time as they wish to

remaine. They ocannot be kept after the age of ten to twelve |
for having reaghed tau age of puberty - the moat Aifficult time ‘
with & native, owing to his semsuality - they are a bad example
and a danger Jo the younger boys, and they must leave. Some
of theme lads are very bright, amd could be turmed into useful
members of the commnity 1f their education could be comtirmed.
in the majority ef cases, however, this 1s impossible as the |
p‘nntl have not the means to send the boy to a large centre
where there is an advemoed school, and the mission-schoolas are
8l80 barred to many, vide Mahommeduna. Thus the 1ad has to
turn to earning & living at semethihg, and he must take to the
land or & trade, and & bright intellect is lost to the ocommun—
ity. For the majority, the vast majority of village ohildren
that is the prodsdure, they rise very rapidly to a point, and q
then cennot get any further, and graduslly sink backwards tnrmgxi
forge of ocircumatances. They wark a little here and therse, but

it is manual work, and their future is in the land, for they are

the masg. Does this not appear wrong samewhers straight away?
A ohild is led along & oertain path to a ocertain point,
there he Oomes up against a blamk wall, and the path endas. He
has to turn to, equipped with & type of kmowledge, which is uss- !
less to him as an aid to gadning his immediste livelihood, or to {
improving his conditiem of living. Suoh edusation for the mage i
is useless, and money thus spent is mt;a, feor it provides
knowledge of the wramg type. such lq:ml- are beiter gloeed
and the money saved to be spent om proydding sohools far the
children of men so placed that they p-',ktcrd to earry om the
education to 1';9 oompletiaon in them. M

That, them, in & fov warde is the village sehool as it

stapnds at present. It ie fairly popular, but has the
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practical use.

"1 saavelitage” of not TIT111ing & vanSj*nor of turning out s
useful sriteles

Wha¥ 1s the ‘alternative! To me 1t appeare to be te
tedohing of wérk, emd the brosdoasting of the 1desa that work
on the land is mot 1Mfvw Aigs and that there ie & future in
14  Thus the firet step ie to enquire into the heeds of the |
distriot in Question, and explere the poseible averme to devel-
opmenit, &t the same time studying the methods and tendencies of

the Ndiabltantes Having done this, and ascertained what the

. [t
imnediste needs, or what industry, oultivatiom, etcs 1s capable
df development in the distrioct, the mext step would be to opem

the village school on these lines, under a trained teacher:. A
«n instance we mignt find, that the natives dlet is wromg, oon- [N
taining not sufffolent variety of foods, especislly vegetable ‘
foods.  Hers then the fomdation of education would be the |
teaghing of more varied cultivation, and the uses and advan-
tages of certain food stuffe. Thie instruotion would not
ostér for the oflldrem omly; but lectures and demonstrations
would be givem to the wém of the tribe also. In another
distriot there meay de s fubure Tor s sertain typor-m say
rice, maise, ground nuts, cottom, or there may be a native
industry worthi reviving or developiri such as the making of
agrioultural implements, mamfacture of salt, wood-oarvihg, or ;.
cloth weaving. 1In yet ancther it may be there is a future
fér the cattlé tredé, or & demand Tor slaughter ocattle. And

i

26 os Each distriot would them find out its needs, and tjiem

apply to the oemtral suthority, or even for the present - owing)
t6 thé paucity of imstrudtors - find for itself, teachers 3
GaPétmt ‘to oarry out mecessary inetrustions . Thus we have \
“what Wé &Fe aiming at, namely an essentially practical b
sducation, ths benefits of which oan be put to immediate

-y
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Wa¥ 16 the ‘alteruative? To me 1t appears to be te.
tm.ﬁ wérk, and the bros&doasting of the ides that work
on the lamd 4s mot 1w digs and that there ie a future in |
1%% Thus the firet step ie to enquire into the heeds of the
distriet In guestfon, and explere the possible averme to devel-
oPRélit, ‘et the same time studying the methods and tendencles of i
the Bdiabltentse Having done this, and asoertained what the
inmediste ncu': or what industry, oultivatiom, etc. 1s capable

Gt dé¥élopment in the dlstriot, the next step would be to open "
the village sahool om these lines, under a trained teacher. ]
;h't'm we mignt find, that the natives dliet 1s wromg, oon-
taining not surffofent variety of foods, especlally vegetable r
foods’s Hérs then the fomdation of education would be the !
feagning of mdre veried oultivation, and the uses and advan- J
tages of certain food stuffg. This instruction would not i‘]
os¥ér For the oiildrem cmly; but lectures and demonstrations | :
would be givem to the mém of the tribe alsoe In another l]
distriot there may de ‘s futuwre Tor s ocertain sz.m say
rice, maise, ground nuta, cottom, or there may be & native
industyy worth reviving or developirifi such as the making of
agftoultural implemests, mamifacture of salt, wood-oarvihg, or )
cloth weaving. 1In yet amcther it may be there is a future :
fér the cattle tredé, or & démand for slsughter cattle. And
26 ‘one Each distrioct would then find out its needs, and tjen

\

apply to the cémtral autherity, or even for the present - owing,
t6 thé paucity of imstrustors - find for itself, teachers
selpétamt ‘to carry out mecessary instrustiom . Thus we have
‘what Wé &P¢ alming at, namely an essentlally practiocal
education, tHs befsrits of ¥hich oan be put to lmmediate

_preotical use. |
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Adhdvantige of not fulfilling s want, nor of turmiag out a
uweful ‘Erticdels ‘ 1
Mhat 1 the TSRttt ¢ Ty Me At abpéars to be 88 |
tenching Uf workj and the brocissting of the Ydes that work ‘
on the lemi iz nok fiifes digé and that there i & futare in
1¢% m&”t-mbwm inbo the Beeds of the |
distriot im Questtém, axud expTore the poswille avemus Lo Gsvel-
opmsnt, % the-sane' tiwe studying the methods and tendencies of |
the Saligbd tan'a. Heving done this, and ascertained what the
immeatste -tm':u- what industry, oultivation, etd. is capable
of development in the dlstrids, the next step wowld b to open
e villige sochool en thsse limes, under a trained teacher, »
an ‘frigfance we might find, that the natives diet is wromug, con-
tefning not #urfiotent variety of foods, espeoially vegwiable
foodn’s Hers ‘then the foumdsticn of education would be the
tesching of more varted cultivation, and the uses and advan-
tagesd of certain food stuffs. Thls inatruction would wnot '
oster for the children omnly, but lsctures end demomstrations
would be givem to the mem of the tribe slsos In another 1
distriot there may be a fubure for z certain typorlm say :
rice, maize, ground mats, cotton, or there may be & native
industry wortl reviving or developtdf. suoh agd the making of
agrioultursl implenents, mamfacture of salt, vood-oarvihg, or
cloth wesvings Im yet dnother it may be taere is a future
tér the oatile trede, or 4 demand for slsughter oattles And |
80 ‘o™’ Weon diAtrict would them find out its needs, and tbem :

apply to the céemtrul asuthority, or even for the present - owing

to the pandity of imstructers - find for itself, teachers
ocampetent €0 odrry out mecesdary imstructioms . Thus we have
what ‘we 4 éfming at, memely an essentially practioal |
education, the bemeritd of Which can be put to lmmediste
jr'uu-u use.
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AABbavaRtEEe o Aot tulriiling ‘s wanmt, nor of turming out a
uleful ‘Erttctel :

“he¥ L4 the SIfertmtivef  'To ks At sppears to be tec
‘m# wogkj and the drocisisting of the Ldes that wark
on’m lenl iz nok 1Mfrs digs and that there is & futwrs in
1% W&Mt stey o to enQuire imbo ths heeds «f the
digtriot is Questttn, aud explore the possille avermus Lo Gevel-
opRsnt, bad M‘-ﬁ\m.aw the methods and texdenciss or
n'xo'ﬁ’nmh. Hevifig dode this, and ascertainsd what the
ixmeatste nm':'u- what industry, oultivation, etd. is capable
of dévelopment in the Aletrids, the next step wowla b3 to open
e villdge €ohool on thsee lines, wnder a trained teéacher. As
an ‘frigfance we Rignt rind, that the natives diet is w~ouj, con-
tefming not surflotent variety of foods, espeoially vegsisble
fooan’s He¥s ‘then the foumdaticn of education would be the
tu‘oﬁing of more varied ocultivation, and the uses and advan-
tagse of certaln food stuffe. This inatruction would not
oster ‘for the thildren only, but lsctures and demomstrations
would be givem to the mem of the tribe s8lsoe In ’Anot_hc_r
distriot there may be a fulure for z certain typa;fnm say
rice, msize, ground mats, cotton, or there msy be & native
industry worth reviving or develophdf. such ag the making of
agrioultursl Implements, memfacture of salt, wood-oarvihg, or
olotk weavinge Im gef dmother it may be there is a future
f6r the ocattle trade, or & demand for slsughter oattloe. And '
80 ‘an’s’  Wsoh distriot would them find out its nesds, and them

apply to the centrsl autharity, or even for the present - owing -
to the paudity of imstruoters - find for i1tself, teachers
oampetent to odrry out Meséssary imstructioms . Thus we have
what ‘we 4F¢ éfming et, mamely an essentially practioal
sdusation, the baReryts of WHIoH cax be put to lmediate
h"loul‘l uaee
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.Three questions iamedietely arise, namely:

(1) Suppositg « which will be very oftem the case - that
the partisuler industry, or ares meeding instruction
1s mot in the vicimity of the Bomat

(8) In any ome district there mey be more than one subject

needing teasching, and one industry development?
(8) Hew are you geing to bresak down prejudice?

The first Query I will snewer by posing another gquestiom.
Is At essential that the distriot scheol shall be on the Boma
doorstep? Myself I would say, No, it must be where it cam
do most goeds The question of supervisiom immediately
ardipes. This alsc can be got over, a certain amount of
trust muet be put in the instruoths, and he will graduslly

improve under the scheme of division (2) of this paper. :

3‘
. Lk
he 16 in, and who would report”periodiocally. The distriot s‘

Further he can be put under the oare of the Sultan whese area

.

officer cam also frem time to time visit the school during the

tours of his distriot. Then at the various holidays, the

teacher osn ocme in to repobts I do not think that the
decrease of direct supervision is suffioclent of & disadvantage '
to counterset the very great advantages of the method outlined. '
1 5

As to questiom (2) I think it will mostly be tie ocase
thet distriots will provide mors than ane fisld of sctiom, snd | '
to this situstion twe sclutiems appear to be sdaptable. |

() To have more thbn ems schoole
- As regards (a) this would be a very slow process indeed,
in feot I doubt its pescticablility, Wut it might have to be
sdophed umddl ;sufficiens teschers oan be trained to provide
for all vuu'." :
{83 40 40 2apaliand depends on the mmber of tesohers

i
(a) . To move the @evts sahool fremiems place to amothers [
l

¥ T @




Ihtee quesbtions immedieteély arise, namely:

(1) ' Sappositg ~ whioh will be very often the case -~ that
-the partisuler industry, or ares meeding instruction
is mot in the vicimity of the Bomat

(8) 1In eny ome distrioct there may be more than one subject
needing teaching, and one industry development!?

(8) Hew are you geing to bresk down prejudice?

The first guery . I will answer by posing another question.
Is A% essential that the distriot school shall be on the Boma

doorstep? Myself I would say, No, it must be where it can
do mast goeds The question of supervisiom immediately

arises. This aleoc aan be got over, s oertain amount of
trust muat be put in the imstruosés, and he will gradually
improve under the scheme of division (2) of this paper.
Further he can be put under the oare of the Sultan whese area

he ie im, and who would report periecdicslly. The distriot

officer ocam also from time to time visit the school during the
tours of his distriot. Then at the various holidays, the
teacher oan oame in to repobtl. I do not think that the
decrease of direct supervision is sufficient of a disadvantage i

to counteraet the very great advantages of the method outlined.

As to question (2) I think 1t will moetly be tie ocase
that distriote will provide more than one fleld of actiom, and
to this situation two sclutiems appear to be adaptable.

(a) . To move the @evts saehool fremiyene place to amothere
() To have more thhn ems sahoole

As regards (a) this would be a very slow process indeed,
in fest I Amibt its practicability, Wut it might have to be
sdopted amidl ceutliclent teschers oan be trained to provide
for all nntﬂ

mﬁ-md“'mnd depends on the mmber of teachers
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availeble. The distriot officer mmet use his @jscretion as
to Which of the varieus meeds of his distribt reqiire atten-
tien firet. Thet partioular ome must then be taken i hand,
and the others developed as opportunity pffers. For instance,
the t“olll‘ of more advanced nothod- of salt mamifsoture may

prove of more advantage to th. distriot than the development
of a certain orop or vice verses Thus salt would be taken in ,
hlld flﬁ‘l, and the other would follow, provided always & !
to’oh-' were availabled

As regards (3) this must be tackled as it always has been

tackled, namely by steady sympathetic methods, scoampanied by
demons trations It is a question yearly becoming easier of
solutiaf

Finally, as regards the willage #choole I would instl-
tute & mmber of scholarships amnually for the brightest
pupils. That ie to say, & certain mumber - such mmber to
be dstermined by the oentral educational suthority aocording
to the meeds of the terrisory - of seleoted pupils would be
passed as required to the higher schools, where they oould
oamplete their education free, and then go to help form that
elite of whioh I have already spoken, returming perhaps after
ompleting their studies whioh must be therough and oarried
threugh to the end, to help teaoh their own people, or golng
to teach ethers. It 18 to these few bright puplils of &
village school that I would teach reading, writing, etoe becams
they will be able to use their knowledge immediately, and must
have that kmowledge to enter the cemtral school. Thus for
perhaps their last year at the village school the selected

youths would spend theis time in the olassroame

That occmpletes the first part of my paper 'the village

sohoal'« An sesentially practical imetitution, whose
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‘7‘11:13-0- “ne alatriot officer muet use his discretion as ;
to md of toe vu-scn- needs of his distridt require atten-
14. fiﬂi- mt particular one must then be taken in hand,
and ﬁ- oﬂu- developed s opportumity pffers. For instanoe, |
t-ho tml( of more advamoed methods of salt marufsoture may |
PN" of more adventage to the dietriot than the development
of & certain orop or vice verses Thus salt would be taken in
hlml nm, and the other would follow, provided always &
t’oh- were availabled

As regards (3) thls must be tackled as it always has besn
tackled, namely by steady sympathetic methods, acoampanied by
demonstrations It 18 a Question yearly becaming sasler of
solusicng

Finally, as regards the willage schoole. 1 would insti- '
tute & mmber of soholarships annually far the brightest
pupilee That ie to say, & certain mmber - such mmber to
be determined by the oentral educational suthority according
to the meeds of the terrisory - of seleoted pupile would be
paased as required to the higher sohools, where they oould
‘-ploto their education free, and then go to help form that
elite of which I have already spoken, returming perhaps after
ommpleting their etudies whioh must be therough and ocarried
threugh to the end, to help teach thelr own people, or going
to teach ethers. It is to these few bright pupils of a
village school that 1 would teaah reading, writing, etc. becam
they will be able to use their kmowledge immediately, and must
have that knowledge to emter the cemtral school. Thus for
perhaps their last yeer at the village school the selected

youths would spend theis time in the classroom’

That occmpletes the first part of my paper 'the village

sohoal’'« An sssentially pravtiocal institution, whose |
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tmm..‘ i.l adapted to its miro—uu, and whose subjecte
o-l 'bo put to Muu beneficial wee by its students. An
1notltuu.on whieh by the tmhing of labour will @0 ralee the
-ooitl ﬂ.-u.rl of 1ts lmro that these will svemtually be
l’u?muulfy prepared for the next etep wp the ladder, a
step requiring as its foumdation a working population of a

certain agmetery value per heads

I . 4 . .
A ,‘ww”‘ o )

It is our avoyed imtemtior, and our practice, _to in every
ﬂw native suthority and shere such has decayed, or 1is
nm—o;dnugt, te udld it 1-, . 9 &8 to ss far as possible rule
the natives through mmd by themselvests Thie lhuﬂly entalls
the oreaticm of & native administration foumded en tribal
organisation, admimistering tribal law as far as poesible.
Bative courts both oivil apd orimimal ere instituted, marriage
and divoroe, collectiom of tax, maintemancs of lew and order,
the sarrying ocut of our decrees, and the rendering of detalled
refarms being slso azongst itveir dutlee. In arder to dc this
properly s literste olass 1s required, of & high meral standamn,
and & etriot semse, of duty. This &t present largely does not
exist, a great mmber of paramount and subordinate chiefs
being entirely or partially illiterate. Thie should be
remedied in the coming gemeration, =0 that the suocessars to
the present ohieftaimships will be nearer what is required amd
will in any case be literatel. This will form an important
proportion of the elite of whiech I spoak.

The seoond olass are oclerks, I think T may say that most
Gevts Depertments snd private enterprises aim at replacing
Inddens om Weir etaffs by natives of the comniry as soomn as
aufticlontly effieient ones oen be fouhds This spplies not

ouiy to olerks, but alsc to stch as station-msaters an the

~ o -
e — ———
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ﬁm l.l uqm to its mu, and whose subjecte
om bo put to l.-oduto beneficial wee by its students. An
iuutuum moh ty the tmhin; of labour will #c ralee the
cooitl m‘ of 1ts lotrnoro that these will eventually be
T‘i’tﬂonuy prepared foar the next etep up the ladder, a

ltq requiring u its foumdatiomn a working population of a
certain -.mry vuuo per head.
ﬁ‘ » <

115 ADVAJOSD TRAGRINO. THE TRALKING OF AN ELITE AND THE
4w oy

It is our avoyed Amtentior, and our practics, to in every

!:!Am native mthcz'ityv and where such has decayed, or is
“-O‘ﬁlicgt, to »dld 1t wp, ia s to 8s far as possible rule
the nativea through mmd by themselves's Thie sotually entails
the oreaticm of & native administration foumded en tribal
organisation, admimistering tribal law as far as poesible.
Bative courts both oivil apd orimimal are instituted, marriage
and diveoroe, collectiom of tax, maintemancs of lew and arder,
the earrying cut of our decrees, and the rendering of detalled
returns being slso anongst tbeir dutlee. In order to do this
properly s literste class 1s required, of & high meral standam,
snd & etriot semse. of duty. This &t present largely does not
exist, & great mumber of paramount and subordinate chiefe
being entirely or partially illiterate. Thie should be
remedied in the coming generation, so that the suocessors to
the present chieftaimships will be nearer vhat is required and
will in any case be literate. This will form an important
proportion of the elite of which I speak.

The seoond oless are olerkss I think I may say that most
gevts Depertments snd private enterprises alm at replacing
Indtsns om tWeir etaffs by natives of the country as soon s
aufticlentiy effieient cmes oan de fouhds This spplies not
Oﬁy to olerks, but also to shol' as station-maaters an the




reilways, postmseters, juplior mediocal staffs, oustoms offioclals,
ston, otoy IS 18 cbviows from the oomditions pertaining in
2eigtbouring: territdries that responsible positions in all
t-h’oyo branches oan be efficiemtly Tilled by natives. Vide ’
Kyssaland, We Rhodesis and the Oongo, the latter sspecially as i
regards rallways. Further & good class of teachers 1s requir-
®d4, wen of ochepester se well as knowlpdge. f
. Mugh has to be dome under this heading especially. At
present the demand for this class exists, but anly for the«
roughly trained men. ) Unfortunately, the supply is almost
estirely of amly pmqu trained, who are of very little
use. _

The third claes are m of all trades, and of all
kinds. There is also & large and growing demand for these,

and here also they must replace a large mmber of Indlans

employed in Govte and private warkehopse. Here again a higher ’
4

general gtandard is required, md?cortain mmber tc be trained
as instruotors is also wanted. The general standard at
present is not sufficiently high, and does not develop to the
full the natives' capabilities.

LW 3 advanoqd agriocultural clase 1s required.
Men -oapabl4 of tesmching agriocultural methods, &nd trained in
the growing of otmmerocial oropse These would have to supply
the demand of Govt. for teachers, and of Private concerne for
& higher type of labour foreman, snd skilisd hands used and
tfdmd to work far long periods, for handling and preparing

crops for exports

-

Those are the four educated classes at present requirsd
r oy w gd >
in varylig mmbers. They are a oonstant demend, and tend :
Jra w ol S} -y . *
al¥ays to 'inorease, and to want p steadily higher standard of |
“mede "~ The stemdard turped out ‘&t present is generally tso
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rellways) postmssters, jupior medioal staffs, oustcms officlals,
atos, ote, I% 18 cbviows frem the conditions pertaining in
Beighbouring: territdries that responsible positione in all
m.o, branches oan be efficiemtly Tilled by natives. Vide
»l;’un.m, W Rhodesis and the Oongo, the latter especially ae

regards rallways. Further & good class of teachers is requir-

! o4, won of chepester as well as knowlpdge.

) Mugh has to be dome under this heading especially. At
pregent the demamd for this class existe, but anly for thew
roughly trained mem. Unfortunately, the supply is almost
entirely of mmly pm}-ﬁ' trained, who are of very little
use. .

The third claes are m of all trades, and of all
kinds. There is also a large and growing demand for these,
and here also they must replace a large rmumber of Indians
employed in Govte and private warkshops. Herse again a higher
general gtandard is required, &nd?cornsin mmber tc be trained
as inetruotore is also wanted. The general standard at
present is not sufficiently high, and doee not develop to the
full the natives' ocapabilities.

Lw, 3 sdvanoqd agriocultural olass 1s required.

Men -oapabl4 of tesching agricultural methods, and trained in
the growing of otmmercial oropse These would have to supply
the demand of Govte. for teachers, and of Private concerns for
e higher type of labour foreman, and skilied hands used and

trained to work for long periods, for handling and preparing

crops for exports

-

Those are the four educated classes at present required
ra k. w -84 > :
in yapying mmbers. They are a oonstant demand, and tend
al¥ays Yo ‘Inoreass, and to wamt § steadily higher standard of
made”” The gtaxdard turmed out &t present 1s genmerally teo
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1ov forithe reyyirements &nd @oes not show sufficient signs
of rivthgs "' THe nikiy Fodsbns ¥hy thi¥ (5" sb ai'e that thné
Pupils do mot remain lomg bmough to finish their instructiom
and that they are freQuently not in the right surroundings,.

As to the provisioms for the training of this class, I do
not belidve there is anything of an organized nature. Oertain
dlpartnc'nn such as railways, publioc works, telegraphs, sduca-
tfon, devots a portion of their funds to training as far as

possible & smsll mmberd youths, but these far from providing
the Quota required are not suffificient for their own neede.
Such efforts are pralsewcrthy, and are a step in the right
direction, but théy are independent, and un-co -ordinated, and
they “:";ovxdo eduoation as we understand the word or would
1ike it to de. For these mén are to be gur leaders in their

respective bBremches, and require a fuller and wider training

than the learning or a certain oraft; besides many are destined b
to govern their people, and to teach the youth of the coumtry; ;i
therefore, it is essential that they should be of high moral 9
charaoter and integrity as well, so as to be not only the
intsllectuals, but by their example and their private lives
inspire a healthy and better spirit in all those with wham
they came in contaoct.

IHE OENIRAL QOLLEGE. )

It ie here that under ome head, in sume cehtral position -
and I would venture to suggest Tabors - will be united all the
various branghesdd teaohing set forth, and that the elite of
the gountry will be found, I think it essential that all
ll’l; be unpited for many reagons which to my readers will be
obvi‘ouf. Let -1' thn for & mament study the composition of
such & college. ' Pirst it must be divided into dlstinot |
e 3 ?

A
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(s) Agmindetrative end gemmeroial oollege:- "

The treining of future ohiefs, Admimistrative olerks for |
ell:Departments inoluding olerks for native courts. Commer- ‘
olal olerksy :BRailway employess; customs, teachers for schools, !
0t0e, 010y, 8. Tequired by Departmentse b

The osurrioulpm woudd mecessarily vary soecraimg to Depart-
nents, dut-it de;lergely of a olass-room types A thorough z
knoviedge of Euglish would be essembial, and fer clerks short- f
bend vould be ineluded, hook-keeping, earréspondence, indexing, 4 ff
sooountaney, o%o« and for other bremches sarrespamdinglys “ y
Telegrsphists wonld, for instence, do & shorter couree, and de :
their teocknical traiming under their Department. »
(b)  gediesl Ogllegei-

To t.hil would be attaoched a hospitale Here would be

trained medical sssistants, muwrses, vacoinators, in fact all
that is required by the medieal prefessian, including health
imootor-,_ sanitary inspectors, etc. A olass of these might
be trained e work independently in the out distriots, being :
equipped with & médgo of simple allments, tropical diseases, -
hyg:luiu, noﬁmtioa. sanitation. Much very good work could :_
be done by suah & type of mans I have before me at the
moment the report of a sleeping-siokness miselion composed of
eninent doctors. "n:oy r-.u-x that: "Being short of native
staff, we had to hurriedly train a few men who oould read and
write ag vacoimatore, After three years experience with
these, we oamw safely ssy that the results were execellent, from
fc-tly to ftﬂy natdives being employed. Much of the work was
dome by thess men, and they became highly skilled and coo-
-d.‘u“im sume even injecting better than we dide The
vuh‘.tr-(rnd.vu them well." The above speaks for itself,
and indiostes &fline of developmemt.




g .
(0} Agziouleupel Solleme -

L. Meps weuld e teught improved methods of native sgrigwl~ |
ture; pressrvation of sodl, use of implememts, the sultivetion
of comiersinl corars, and the handliag of. $he seme.for export, |
oleyim¥s ‘of ‘Sorestry. : The yalmes of verious food-stuffs and "
frutts might advantageously be includedy cattle breeding, dairy-
ing, ‘poultry farming, merket gardening, eta., eto. would be }
another Brameh. . In &1l thess Departments of Agriculture and |
stock relaing, demsnd and opportunity would comtrol the size

of clsames’s Mueh of shis work would be of a praotical nature,
snd would inolude the mctwal planting of small areas, cultiva-
tion snd handling, oattle etos would also be kept. The learn~
er would progressively advance fram the position of labourer to
that of overseer.

There would be & large demand for such men in the

distriots, as Govty Instruotors, and by planters.

Technioal Gollege:-
Here would be treined all our artieans for various branch-
es, in well-equipped workshops. They would provide teachers

and artissns for the verious stations throughout the oountry,

as well as fur Departments and private enterprise. It is not
necessary here to go into the various subjects that would be

ssught, they are well knmown enoughe :

A _Breparetery Soboel:-

All eglelars who come to the ocllege under the age of
fourteem will enter this division first. It will deal princi-
pally with the formation of the boys mind and characier, will | ‘1
explore his brain, and discover his partioular bent. That ls ’
ta say.the boy will - unless & prq.pooun chief - be allowed

to cheese his csresr more or less, provided he shows & parti- |

culer inelimstiom or eptitude for any ome hranchs During
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mewmm of ‘rending, writing, 4Hd arfihe
dWEYa WoiLd Ve dévedoged ahd Bé would SGmenss to learn English,
but Ea Tt vine u'wﬁdfli'-u ‘Yhe "a1rfloult time' in s
Adeive"s -mkuai. ian ““t& #duld be dsyoted to his
nofal ‘formation, -i“’i’y-t«h nmdm Wk later ons

This seloel 1s'a aouu!& 20 88 to mm from the
uu-ga -ohool to some umuy to tie uu‘p, Mou of
Beving to ;.u el 'difrioult period! under ne restrainmt,
and px-euuy 1&5.1-; !

’ hti.l; M are the main divisiens of our oentral ¢ollege,
we will now go into the organisation amd pringiples of the
odllege {tself, but befcre doirng this we must briefly disouss
headings ITI, IV and Ve .

III. Y
There are niliy sho ochtend tha€ it 1s lmposeible, or at

to & t

any rate wrong to educate the native cd publie schocl lines.
There are others who sdvocate that very prinoiple as the only

s R i -
e

.

St

7

one possible for luﬂin; out the type of man we requise. I _ .

'.hhxk .,ulf ihli the correst method 1s a compromise, that is, |
the publie school method for the training of our elite, but 't

i;f tiu' the .&uu.-".ic u'p ml. The httor do not need, - |

:u‘ oou.ld uny -uhil,.(o, . pubJ.ia smoa education, neither

“1s mﬂ mmu-:y rcmroum.n; tho “ends w’hioh vi luvo m vioi,

And ‘hioh nn’:nftimlm part I ‘ot tnu plporo On the
otho‘r hﬁ l\;fl ounaticl for the training of thefpupils of
our 0 o‘h‘ﬁ doﬁ‘to. aia for' the toemmtion of the type we

roquiy. tor by its n}tm of giving responsibility and
linlnoiu the development of ohnrut.or, as well as developing

the nfrit of fair play, of ulr oontrol and self discipline,

and uu% - ugh moral tame, it provides just those
3% we ey

ouu;ud- A

e inin
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Whese two ysars his Imowledge of reading, writing, and arith-
metic would be developed and he would commence to learn English,
but as this time s pnrtimluly‘tho ‘airfioult time' in a *
native's education, more attention would be devoted to his
moral formation, and physical development than later o
This school is a necessity so as to nllnﬁ‘o‘; from the
village school to oame direotly to the college, instead of
having to pass their 'difficult period' under no restraint,
and probadbly idling.

Those then are the main divieions of our central ocollege,

——

we will now go into the arganisation and principles of the

college iteelf, but before doing thie we must dbriefly discuse
headings ITI, IV and V.

I1I. The system on which to run the educatign of the
elite.

There are mahy gho ocontend that it 1s impoesible, or at

any rate wrong to educate the native om public ‘echocl lines.
There are others who advooate that very principle as the only

one possible for turning out the type of man we requipe. 1

think myself that the correct method is & oampromlse, that is,

the public sohool method for the training of our elite, but

io not need,

The latter

not for the education of the mass.

nor could they assimilate, a public sdicol education, nelther

1s such necessary for reaching the ends whioch we have in view,

and whioh were explained in part I of this paper. m the

PS

other hand it is eeesential for the training of the pupils of |

our Central Oollege, and for the fommstion of the type we

hldnolng the development of character, as well as developing

{he ‘pfrlt of fair play, of self oontrol and self disoipline,

require, for by ites system of giving rosponlihlliﬁy and |

b
and maintaining a high moral tone, it provides just those

esmentiala to the formation of & MAN that are laoking or

kS
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ﬂ':'u two mu:;;: Imowledge of reading, writing, and arith-
netic would be dsveloped and he would commence to learn Englisl
but as thid time 1s pu‘tioululy.tho ‘qirfioult time' in a
native's education, more attention would be devoted to his
moral formation, and physioal development than later ore

This school is a necessity so as to lllo:r%‘o&y: from the
village school to oame direotly to the college, instead of
having to pass their 'difficult period' under no restraint,
and probably idling.

Those then are the main divisione of our central ocollege,
we will now go imto the organisation and principles of the
ocollege itself, but before doing this we must dbriefly discuss
headings ITI, IV and V.

III. The system on which to run the educatign of the
DTS

There are mahy gho oontend that it 1s impossible, or at

any rate wrang to educate the native cn public 'schocl lines.
There are others who advooate that very principle as the only
one possible for turning out the type of man we requipe. I
think myself that the cerrect method is a oampromlse, that is,
the public sohool method for the tralining of our slite, but
not for the education of the mass. The latter do not need,
nor could they assimilate, & public sdhool education, nelther
is such necessary for reaching the ends whioh we have in view,
and which were explained in part I of this paper. On the
other hemd it is eesential for the training of the pupils of
our Central College, and for the foemwtion of the type we
l‘.ﬁil.", for by its system of giving ronpomlibil%,ty and
hulnoin the development of oharaoter, as well as developiry
‘{ne ‘pi‘rlt of fair play, of self control and self disolpline,
u;dL. maintaining a high moral tone, it provides just those
o%:ﬁun-”to‘t‘u formation of & MAN that are laoking or

k
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undeveloped in the make-up of the average eduoated native.

Away from the diesciplime of his tribe amd elders, the youth
ie often stripped of, or gradually forgeid, the restraiaing
influence, and the many lawe which he was teught as o ochild,

and brought up t0Pepsot amd whioh furmed pert of the etiquette |
of his tribe, And \gon which was based thei, mefal oodes ’
Little or nothing is given him to replace thie, and we are not
only presented with a partlally detriba’ised, but aleo an

undisciplined man Totally detribalised not, for I do not

believe f.hct. he ever quite overoomes the fear of the magic and
mystiocal whioh took such an important place in his formation i
as & boy. Now with a publio school sducation I think we in & ¥
large part, ef not altogether, replace that which he loses by
a probably better eode on which he will be able to builld up
his 1life. Thue he is turned out not only mentally equipped
for some profession or trade, but mcrally and phyelocally equip-
ped aleo in such a manner as to make a useful and disciplined
oltizen. v

I am also of opinion that it ie nct sc much during hie
eduoation as after, when he begins to travel, and perhaps
entere large oities that the process of detribalisation gaine

20u% ground, largely because he has nothing to cambat it with.

This L would have umder our syetem. Tt s &ldc said and ?
quite truly that the native given amthority is good a8 laong |
as he remains umder olose supervi@ioém, but once detached, &nd .
placed or his cwn, he is umrsliabls, and of ten becames '
oppreséive, oruel, vindiotive and sametimes dishonest. Let
ua say at onoe that the temptations are usually very great,

and that his training has usually not been of such a nature

as to supply him with sufficient character and moral foree to
resigt theses 1 believe with proper traiming such as just
outlined we shall arrive at very largely eliminating this.

Lastly, I would repeat that fcr our educated elite a

training on public school lines 1s essential - for it must be

W - - 2 u
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and that his training has usually not been of such a nature
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resligt theses I believe Wwith proper traiming such as just

outlined we shall arrive at very largely eliminating this.
Lastly, I would repeat that fcr our educated elite a

treining on public school lines is essential - for it must be



borne in mind that many of them are to be the future leaders

and teachers of their people - but for the pass it 1s not

necessary, contemplated for the present.

In support of this argument I would draw attention to
the system employed in the Dutch East Indles “or mass and

advanoced educatione

IVe Bgy Scouting and the publio school system.

Why we are about to disouss this juestion, 1¢ because
would make Boy Scouting a& voluntary, but important, part of

tne training at the Central College. It would in fact replace,
|
1+ 04

the (e Te Ce of our public Sohoculs. 1 woull encourape in
every poseibls way, because I think it would appesl to him, and
is a direct way to hie heart, and 18 the best way of bringing o
all that is good and latently noble in the individual. And
that is the great and strong polnt of Boy Scouting, it 1is
Ao Wbl o

tndividual amd colleotive in ocharacter and moral tralning.

Realizing some years ago the importance and the potential-
ities of this institution for the formation of our natives,
nave gone into the subjeot as far as posuible, have ilscussed
1t with many, and have watoched with interest ite growth an the
West Coast especially in Sierrs Leone and on the Gold Co2ete
There is no doubt that it contains a great deal that biu good,
and a8 I was warned at the Headquarters in London, "the last
thing we want ies to make it military, 8o be vary careful in
that rorpoc't'. It is noy only the good andi sound princip.es
which scouting teaches, but it is the mammer in which 1t
approaches the boy, and holds his attention, grips nls imagina-
tion, and almost as it were 1in spite of himself betters him all
the time. Up to the present 1 have been unable to put these
ideas to the practical test. You ocannot do so not kmowing

for how long or short & time you are to be at any one station.
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the time. Up to the present 1 have been unable to put these
ideas to the practical test. You oannot do so not knowing

for how long or short a time you are to be at any one station.
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Tt 1s an expertment which to show any real result would take

P two Yairs t& oarry out, employing all one's spare time. Yat
though 1t 1s essential to our central ocllege training, t g
aleo useful, and would T ap ocertaln 8ive excellent results
applied to the mase. It would grip them at once, and captivate
them.

Boy Scouting contains so much that ia good of the tribal
spirit, and ec nearly oconforms to many of 1ite common feat wres,
besides in its games giving em eutlet to much which 18 Jatent
in every native's breasts

I am also of opinion that for cur central college, 1t
would work in very well with the public school train' 2, and
would be & ussful ocamplement to it.

Purther, I think, that every European joining the
Bduoation Department, &nd entering Africa ae a teacher should
héve undergone a period of Boy Scout training, and a Scout

”
magter courses

Ve The Teaching of English, and the pational spirit.
What language is to be used ae tre medium ~* instruct' n?t
I think for the mass Ki-Swahill, but for *“he alita, inplis

No' opposition will be met with to the former, but tnere !s atill

a olees of EKuropean who hates to hear thne sducated nmtive talk-

ing English. It ts, however, essential that the '!gher instruce

tyon ahould bde in thie language if we wish tc form & really .se-
ful oleaee®, and a olass whioh will be ables tc advancae ‘tsel”
through life by reading. I thimk a lot of the prejudice now
encountered briginates from the faot that the English generally
spoken 1s 80 Bads Were this to be really good, and reliabls,
the advantages would he @B¥ious st onde. Gspeqially to the
Adminigtrative, commercial and medical ‘branches is it important.
I am not going to argue out the case hor‘o, because I think !t

has ‘besm realized by the broad-pinded that for the educated




-17-

clags & sound knowledge of FEnglish ie deeirabls, 1if we wish

to derive ths ful)l benefit fram this olass. In the 1llege

school it is unnecsSswary spd Wiesirsbls, neitner need it be

thoretigh. In Lerritoride wher'e the system had been working

“or som® timé, 4t hae been found that in from four to rive years
" oy pp

.1 absolutely scmplete and thorough kmowledgs of the language

ie learnt, &8s oamplete as tnat learmt in schools oI ropeens.

Lastly we came to the Raticnal Spirit.

It haes always estruck me very forolbly among French
Afrioans, the intensely Frenoh national apirit whioh they dle-
play, anA the inouloating cf which forms an important part of
Frepoh colonial polioys

As one of the Colonial ministers racently stated: France
is a oountry of a hundred million inhaditants”. Agpin "The 1dee
has taken shaps, that the rotherland and the Frarcas cf overseas
are one pnation and one pecple, and that France relles o on
‘;&uzy, but on a hundred million oitizens". Furtier "RPrance nas g
nomeroenaries, and only admite benseat!. her bLanners Lembers

whs Prenoh family. To thoee who camé wo fight by ouwr eide, LO
our coloured brothere, who to-morrow will ayain be #ith ue
nesessary, we owe that moral and material unity of treatment
which is given te all ouwr citizens”.

I ¥now that el=svhers “he spiri% though not ec intense has
an important plecse in colonial polioy. jt 18 equally truse
that suoch & poslicy oan be, uwnl haa hesn overicus ir artain
cases to thas detriment of (h« superior racs, and its intazritye
On the other hamd I think that ususal.ly with us u:e qQueetion 1is
pleced too far in the bagkground. As an instamce 1 will
only say that it has taken over & quarter of & oentury for the
*King's African Rifles” to b o presented with their coloura.
Further that ex Britlsh native soldiers from Battaliouns

41 sbanded before the War, enlisted in the Germarn troops, snd
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clams & sound knowledge of English is deeirsble, if we wieh
I . o derive the fuI) bamefit fres this olass. In the villsge
sdhool 1t 1% wmedbumry sod ullesireblo, neither need it be .;
Elibelighs *  In térr¥torid whete the system had been working ‘
for Hom# ¥imé, 4t hae been found that in from four to five years
«y' nbwolutely scmplete and thorough knowledgs of S i
is loarnrt, 6s oamplete as that lemrnt in sohools for Huropeans.

Lastly we ocame to the National Spirit.

1t hee dlways etrusk me very forolbly smong Frenoh
Afridans, the intensely French national spirit wnich they die-

play, and the inouloating of which forms an important part of

Frepol colonial polioys

As one of the Colonial ministers reoently stated: " Pl‘ance;
is a oomit.r, of & mmdred million inhabitants”. Aggin "The ides
has tAken shaps, that the potherland and the Frances cf overa
are one nation and one people, and that France relies not on

, but on a humdred millienm oitizens”. Purther "Prapnce has 3
ngueroenaries, and only admite beneat!. her banmers members ! |
whe FPrenoh family. To those who camé to fight by our wside, Lo
our coloured brothers, whe to-morrow will again be vith us 1f
necessary, we owe that moral and material unity of treatment ‘
which i# given té all our oitizens"s

I ¥now that elsswhere the spiri%s though not sc intense hae
an iaportant pless in colonial polioy. it 1s equally true
that snch & policy oan be, and haa been overdone in ocertain
cases to thns detriment of the swperior race, and 1te integrity.
O thé other hahd I think that usually with us the queetion is
placed too far in the bagkground. As an instamce 1 will
only say that it has taken over & quarter of & oenmtury for the

"King's African Rifles® to b e presented with their colours. |

Fursher that ex Britlsh native soldiers from Battallous
41 sbanded before ‘the War, emlisted in the German troops

s, 8nd
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fought against us in the War, even against men of their own
tribe, and that oq;ully German troops oaptured by us during the
War volunteered to fight for us, rather than be kept priscmers,
and did fight for us valisntly sgainst their omm people. I
think that those whe fought ip the War will admit that most
natives both in our own terrltery apd in German were ready to
follow elther side, in fagt, whiohever appesred last. Such
indifference requires gradually eliminating. The native used
to tribeliam 1s ready to sbeorb the spirit of nationalism, and
should be tanght it. It would certalnly ceoupy & poeition in
the curriculum of the central college, amd ahould also gener-
ally be spread througbout the cowatry, so that our natives will
be British Afriocans, and will realize that they belong to a
certain natien within which they will grow up, develop, and

eventually reach a certain status, such status depending largely

St ~ e flom do y m“wv e—
on their own efforts. - = @0 &l aelds <

T, 1 ) 1llege.

Let me just outline
Age of Admiasion. From 12 to 4 to the preparatory school.

From 14 up to 18 tc the college.

Entrance Qualificaticns.
schoal and have & knowledge of reading and writing. (r be an

these hefore finishing the paper.

Be a eslected puplil from a village

independent persan, but fulfilling the later gualifications.

If over 14 and entering the college direct, & knowledge of

English would be regquired,

All admissioms would ba controlled by the mmber of
vacanaies available,
LENGIH of Ooprpes It is not antiolpsted that thie to be really|
beneficial should be less than four years, plus any time spent
in the preparatory sohecle

All pupils will be boarders, and will be 1in houses of such
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aisge u‘qirlmtn.nnq Aotate. The Eurocpean masters will be
the house “!’?“.’5.“‘3,‘}*1 will be organized ss housee are in
® publio echool in Emgland, Boys will not be put in houses

aooording to the course they are following, but will be mixed.

The question of fees i1s a Aiffioult ome, but I think scnse
of chiefs, and those whose p.l‘.l‘l%! are imn such ciroumstances as
to be able to afford it, should pay a comtribution.

There would be -oi;ool and house colours, distinguishable
when in ordinary dress-white ;nntu for best, blue dungaree
shorts and jumper for working - by the fez tassel, The red
fez would be wern, each hou;o having & different coloured
tassel. The school teams and prefeots wearing different againe
There would be house colourffor games, and school colourss
Religion. Pupile would be allowed to follow whiochever they

liked, and facilities would be given to all.

There would be an employment bureau attached to ths
college for the use of boye and old boys. I think even
prbvate employers would be willing to pay & premium for men

provided they ocould get a long enough contraots

Lutly ccmes the question of expense. Tc start such a
00110‘0 would be admittedly an expensive item, and the capl
exp-mituro vould h.n to form a special grant in aid, or part
of a ;om, but after the initial expenditure om bullding and
Oquipl'unt, the nmning expenses should not be so great, taking
into womt the -.dnc on present departmental training, and
the, oloning of ou.ur advanoed Govts schools having Em-cpo.n
masters ut t.h.ir head. At firnt the return would be ,-11. but
after the firet {ow years the sales of sohool work -bqu.ld
bring in s certain revemue. There would naturally 1n the

teaching of agriculture and trades be a certain output which
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should be sola, a percentage of these sales soing to the skill-
ed students whether they have comiributed or pet. to the output,
in the form of puaket meney, ep thet quring say their last year
the student would heve semething to spends

It 1s at the eemtral eccllege that the education ef helf l
opeles would be carried ouk, wide paper on " Half Castes in our |
East and Central Afriocan Colonies”. Thoy would emter at the
age of twelve years.

n}oro then is the outltme fOr an eduoaticgnsl scheme pro-
viding 10 my mind whet is most needful to the native, and of
the greatest benefit to the territory at large, It also has
the M'f“‘t&’ that 1t provides for expansion in all ite branch-
es, and will go a lw way towards reducing administrative
expendi tyre, by replacing Indlans by natives and by railsing the
etandarde of effiolenocy. It will also raise the moral tone
of the servige besides simplifying work in the distriots by
having effiocient ohiefs, and native t;ourt.a. The village
8cheol 8180 should in its new form be of the utmoat use to the
mass of the population and sheuld repldly raise the stendard all
round, and make & far more useful populetion than the preeent.
Im faot 1t should preduce what i1s 80 badly wanted, namely tne

native small-holder, and the independent native artisan.
It is with the 1dea cf promoting disoussion and debate n
the Oduo.'tm question, and in the hope that scmething conoretse a
may. be o'vol,ved from it that this paper has been sritten. (
There should be many different idess, and by taking perbaps &

little fram eegh, the best scheme will be evolved.

/‘Mﬁ%‘-
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A FNATIVE OOTTON -GROWING SOHEMN. .
' Ul aavn] » gl ~ ‘

» v oy W e

!o; some yesrs I had besn working ocut theeretically with-

ﬂt b:,i:ns sble to put it imto prectice what 1 should do were d

I given en OpRertunity of developing mt.ivo agriculture, and I

anulutln" the Qll‘it of the ?Rll—boldor’o Upom‘t-h. firet |)

ngﬂﬂm&t’yg dv__&or‘-u?d to test my plan.

T l‘b‘o tou’mX*. _thchdou‘.t'; of it 'oﬂu out and put

into gm;io. bg me with t.ho help of t.'o native cotton instrao-

tors at Pgn(-n tor f.bo 192384 oo’nm -mon. It 1is very

-hplo, tmt 1 hsn -'ﬂ-t.on 1% out for tvo roucnn

(1) That 1t wae mounm as far as [ saw 1t go.

(2) Thet 1t may n_agoo others to oarry ocut scmething similar,
mloh opn emly be od' bepefit whether it be ocottan or
some other w.

I have always been much struck by the amount of t;;lk of
native cotton growing, compared with aotual r;'ult.. It also
struck me from what I had seen, and from oouv;n;tiau with
certain Distriot Offi?ori that were keen, that same clear
organization must be adopted to obtain any resulte

Further, anothers,and very important,thing struck me, on
whiach I onnnot lay too mush emphasis, and that was in the
-owmo of men in ohu‘se of districte oapable of eccnamic
developments Often the efforts of one to develop some native
induatry, or to esteblish same commeroial orop among the |
natives, vere spoiled, or allowed to peter out by the lack of
intepest of Bis suogessor, perhaps to be again revived by the

W Bvery _‘q.'ﬂ.oi;l naturally has hie particular strong
point, moh he perhage nngwo;gylly qxen full socpe in his
district. . In ene it .u!,[gg‘ llkl?;g, in another law, in i
another, m. o“‘.’, otde 'rhoro are also a mmber {
Wﬁ“‘tymm‘a’l dovumont of the native, tnd’
by @b&dmm‘m, ‘srtor studying the qnuucn, will
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$3tablish and devélop s hative Industsy, or estadlieh the grow- |
|}

1ng of same orop Which Mie & Stmmercial vAlue, and which will

bring mehey and sdvancemeht to hie distriet, peéople, and
ocolony.

It 18 obvious that thie ocanmot Bs done in every distriot, i

owing ohdefly to tramsport aifficultles, so alsec it 1s obviocus
that every district official has not the commercial and business

instinoct or tendency to establish such development: It would !

appear, therefore, possible to keep asvelopers in districte

capable of development. It 18 just as trying for a developer
to be statiomed in & alstriot which he oammot 4evelop, &s for &
man vHo 1ikes a quiet out-df-the-way alstrist to be placed in
a distriet where development is starting, or has just started.
Where it 1s éstablished the influence is not so much felt and
doe# not so much matter.

Therefore, I would very estrongly urge fisat the keeping of
those m®n mown to be keen dnd oapsbls of developing a distriot,
in those looalities which by their proximity to rail or water-
ways are capable of development. This is a very impoartant
points

Now for the cotton scheme.

Pangani,situated on the coast at the mouth of a river

1

navigable rdr sea-going dhows, and servihg as & medns of trans-
port for a ocomsiderable distance thremgh the district, 1s Aivided
into six Akidate? Of these,two wére seen to be wmavailable for

i Eai \
ocotton planting, one for the reason that it must grow, and

oonidr"ioll';;t‘ betisr prorit food lt\xffu to the largef mmbers
of contradt labéurfers on sisal ut;}k;o within its borderss
The secoha’ bUBAtS" 11a RErisdTtural methods wers bad, and it
nust e Bedgnt riret*to grow more food stuffs for its own
tonstmption mnd uwider Better metnods.

A third Axidet where the soil appeared promising was set




8-

u.u'; for groupd:mut growing, vhich was oerried ocut on exmotly
the same primolple es the cotton plamting. .
Thig left three free for the ociton scheme, the idea, of
vhich I explalned to my chief, who very kindly gave me a free
hand to oarty os and gevelop the idea.
"In reading these detsils 1t mumt be borne im mind that
the ground-put Akigat wse d,nlt. with ip exectly Lbhe seme way."
The first step wea to get the Akldas themselves interested, and
for ‘t.h.i! purpose ve held several meetings at my house where the

whole i1dea was explained to them, the erop, its working and
results being gone into. One of the instructors, who had been
in Ugands explaining the position there, and how the natives had
prospered. After all thia had been thoroughly gresped, they
were sent oy,t.r to talk tc their Jumbes and find out 1f they
thought their peopls wonld take te it, at the same time making
a note of those whe undertogk to try. Mesanwhile a quantity of ﬁ
cotton eeed was qrdered in aptiocipaticn.

TWwo Akidas, who were fairly oclose to the Boma, soon came
back with a 118t of villagee prepared to undertake the planting.
The third, who was further a&way and whom I was unable to get at,

never gave satiafactory ansvers, and in the end let me down

badly, as you will see.

How came the next, and & very important step, the ocanvass
of the villages who had agreed, and the rough explaining of the
achemes This for two Akidats I didy personally, oyeling cut im
the eveninga, and epending all week-ends at the wark. The
third, (the furthest ong) was canvassed by an imspeotor who
remained there a monthe. The method adopted was to warn a list
of dlw” that they must be ready on a certsin day to hear all
-!guat“t*,. p}ptgn‘, them, pisking up the Akida en route, take |
ﬂ,l"-,g'hw- LAt essh the whole 1des of cottcm planting was |
snd the mejheds -yo be employed dgeoribed. These "xfd1

o 49 A
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673 yowiq ouingh S mMSe o vireln aat) Sutae
 VAgAnity of the villagei ALl sotten growing aust be 1
dome i3 thig patqlle . ¥o indepndent plapting veuld be

s ‘W.l!ﬁ". A * o e (
(2) Bvemy mag willing yo pleny myst vadertake to plant an ares
60 yards’ (1.e. just over § acre) as e minimm, leas

would net he allewed, but mops could be taken up.
(3) All wighimg %o plant must be writtem dows, &nd follow the
advige of the ootten inatrucigre.

The reasons for these tLhreq rules were:
Bule 1. It facilitsted supervision, the 4ealing with pests, the
keeping of 5"‘"" olsan, and bred a spirit of rivalry

D

between owners.
It eleo prevented thom skimping their food gerdens by

keeping both weperate. Further it helped picking, and

epgyrad the rough burning of the gardens after the orop.

Rule Zs Prévented the planting of absurdly small petohes all
over the oountry side, and the saste of much seed. It
gave a basis to start on, and 4 fair return. It was
estimated a man should get 50/- providea the $easién was
goode Tt also enabled a figure of yleld, etc. %0 be

)

got ats”

N TS
ﬁh §+ By being written down the planter felt himself in a

way bound to carry om bis planting. Sleckers ocould be
_got at, and M* oontrol kept.

ﬁl JYN'.,’%M been tbcgugh.ly explained by myself, the
4&;’“ N tgp mtm‘tv, the villagers were loft a fow days
ﬁ‘»"w it over, and then a eecond tour wes made, this time
“1”3!“”"“"““”” ly. on this cogasion the men

Nere WEitten dgyn by villages. -.fne resulis, though net,



bi’ilﬂ‘aﬁ. were nevertheless enccuraging. BSome 400 names

s wa
'oro" dolreoteds

“'fwén again the villages wers toured, and this time each
fAan's Plot wea marked ocut. These took the shape of squares,
and d&&m«"oi&ﬁ' others, Already more names were got on these
tofra. ' T

#0v cdme a'afffieiilt periocd, the olearing, and keeping the
§Fowsrs entimtisiastfé and workings It must be remembered tnat
a1l ﬁd- Iu.a to be dcte in spare time, mostly from Saturday
ni&-m to 9§ d:h Monday morning, exdept the nearer villages,
which oonld M done in the evenings. I found a push bike
invdll‘bfo‘for all thigs. The usual plan wae to send the
llf;l"ivm, oyocle to the furthest village to be inspected
that ‘wee¥ - anything up to 30 miles - then spend Sunday in the
;;lc;ﬁ Emlly iorking back towards the Boma, sleeping per-
haps same 6 or 15 miles from it Sunday night and oyeling in
before breakfast on Mopdgy.

By aint ‘then of ocdnstant pmeesimg-and encouraging the men
were kept at it., [Knowing they might be visited at any time,
for I aid not usu‘snj disclose where I was going until the
hid;;, they kept well to their tasks, and I found that the
futlof‘hikng #he gardens 1;1 one plot stimulated the men very
much.  ne’ “slackes "‘tgw\;&‘-ma be the butt of the village

' - e
when, I DQI. ruM. . “a

1 w”,_umf Wotn the Axidas, Junbes and inetrustars
'oz‘koll.x ;ory :oﬁll‘not‘ting a splendid example, the Akidas always
';nung and actually acoompanying me on my trips in their
diltrlo{.. ~Al]. thie time the list of planteres grew steadily
4nd new vih:pu took up the work, until just before seed-
issuing time, 1 M&ﬂo men on my regieters in the two
Lﬁ“ﬁ I oould nw’ﬁrviu.‘ During all this periocd only two
viffigéd osatsed we fo'Ve angry, and at one of m-i}'*qn:

L “pu “pétitia “lis cause of the trouble; w.
e



exhiided,” ?m; vin ¥ e tiia “{lis oatind of the trouble; an'dfed,

sie

:ilffm. 'iro mdooin- encouraging. Bome 400 names
digdy, ol fmn

: i ﬁaon tglin the villages wers tom'od. and this time each
iﬁ s plot was merked out. These took the shape of squares,
and m.n«l"ct’iﬁ"olhn'. Alreéady more names were got on these
Wit vore

' Hév okme a afffiont périod, the olearing, and keeping the
§Powsri entitisiastfé and workings Tt must be remembersd that
ali @hi's Raa to be Adde in tﬁwo time, moetly fram Saturday
‘I&dsytof&h. Monday morning, exdept the nearer villages,
‘Ih.lﬁ eonl:l'ln done in the evenings. I found a push bike

invaluible for all thisi The usual plen was to send the
safart 'uuu, oyole to the furthest village to be inspected
that ‘week - anything up to 30 miles - then spend Sunday in the
;10.‘.' ‘c\;ndnnl'ly iorking back towards the Boma, sleeping per-
n'np‘- same & or 15 miles from it Sunday night and oycling in
béfore breakfast on Mopdgy.

By dint ‘then of oinstant pmeesimg-and enccuraging the men
were kept at it. Knowing they might be visited at any time,
for I aid not uslillly disclose where I was going until the
Fl‘id:;, they kept well to their tasks, and I found that the

<~ C 4 dentlY 3 > \
faot of hating Q:o ardens in one plot stimulated the men very
g

- RNt d
much. 'hu -1»k "ﬁ:.xmom be the butt of the village
A ”X“
when I osme .rumd. .

,

1 m”, that woth the' Akxidas, Jumbes and instructars
vorkod very 'on ntting a splendid example, the Akidas always
'mt.ing and actually acoompanying me on my trips in their
distriote. ~Al]. thie time the list of plantere grew steadily
4nd new vin:pu took up the work, until just before seed-
issuing time, 1 M&&o men on my registers in the two
Aﬁ““ I oould nw%rﬁ.o: During all this period only two

+iifigsd sainsd e "fo' Ve dngFy, &id at one of these I bearly




"having resched same 6 fee} when I left. Since then I have not
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1 cun.- et well. In the stser 23
viitags, oving %o 146 véry Mized poguiation, owmstant 1nter- '"‘\
Wmnu.quonamt»pmmuryxy. 3

,-"Mim- :

cﬁ"ﬂ-ﬁt u_&-a resdy; xmno«-.s.ma. to oy that -
m&aumummhrcm-m.mouw% ¥
m.mmmnmxmmumumut.u. »
c-hmmnn-d‘ imthmtonmtfcunr“

_vm u'.dunhﬂ., and at the same time mpx‘j.nuna the

pm whioh wae to be dane in prmxy aligned rows, eto.

hs

_nxmmcoaomoanroeun-wunmtr.

ves mmoa,mm 1o.nttmo.mmmror- !
l"““ Here was & stgmers - Hewever, 1t hd to be dones 4
n sprena oeumum uo‘t the punm--. My ohief, how-
ever, took om h. ub &w Din‘,lo-hlndd, and-promieed, and
438 whet hie could as he Wes keenly lntox'-tod! but he was mow
nleu fbr & time, .M'hn...y rellef 4id ocoms, he was & man just

ﬂtﬂ;‘l‘t‘ g,.‘"“” new to everything, so he could not

I bi” w aiyoe that the planting was carriea out, :Q:M.
one-srea was found to be too ;ot, but that others were doing
exdellently. I ¥ould ad4 that during this time we drew up
plans Tor an suction '-'u-tn,‘ and started building it, the walls

heard what the positian is.
ln'ilto ﬁulﬁ“ who let me down. He was too far
lt. to m at in the week-end. Ky instructor who went ocut
‘MP&W ihl‘ he oould not get cn with the people or the
A 5 Feoalled him.  The Akida came in and
: imﬁmmwuum)mu.

W“}, *&.‘ MMO’O uni.u seod;

,tnw anf. ‘agein to nn a fimal look rm.



b 1 th nm population, owmstamt dnter-
ﬂlw&m the planting was largely a

uoaﬁm wmi-.u1 ‘veserve =t eaol Axidat, and a

> %4

Mrﬁmuﬁu’ ¥ was them to0 go out for three
'D&d o qd on Moﬂ, and at the same time superintend the

'rm.'

m mn Was to be dane in properly aligned rows, ete.
Ak x’,ﬁh sbout 10 do thls & wire came from hesSQuarters that T
'll W. and met lepve "t anee, not lll.ung for a
m l.ro vas & stamer.
umu omﬁm -.-o‘n the plmtor-.
cnx'. took om tha Job W single-hended, und pramteed, and
ag ‘n he’ could s he  Wes keemly mtorntod, but he was now
uim fbr - ﬂ-o, and When my relief did come, he was & man just
ﬂt«mm ﬂjﬂito new to everything, so he could not

I h)w w lmo that tho planting was carried out, that
one- srea was found to be too nt, but that othera were doing
Opﬁuﬂﬂ)- I would add that during this time we drew up
plans tor &n suction markes, and started building it, the walls

"having resched scme 6 feep when I left. Since then I have not
neard what the positian is.

iotd.toﬁulﬂ“ﬂwlotlodom.

.m to m at in the week-end. My imstructor who went out

WWW ’C.hl‘l he oould not get on with the people or the

f yooailed nix.
oTted the ‘Wﬁmmmuum:mu.
’9‘%,"“**‘ 3“‘0 *M. I believed hdm, and

¢ W“ﬂ Just WO!‘. 1!“1“ seed,

However, 15 bhad to be done.

My ohief, how-

He was too far

The. Akida came in and
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He came bhack apd repertod thet nothing had bdeen dcne. Thus
wee I let dewn. I had sont in and said I hed over 2,000
pll.nto‘_r-, and quite 1,000 aores of ground ready for planting.
Thie figure had now to be materially altered, and I must admit
1 felt a fool.

A fortnight before leaving, ! had inspected the &r oumd -~
nut Akldat, and found thinge golng very well. There were same
200 acres in process of being got ready. Thelr seed waa alsmo
sent thema

A Tew figuree from the two Akldate might be intereeting to
finish up with.

The largest village area was 150 planters with an area of
76 acres.

The largeat single-man plot was 3 acres worked by father
and sane

The largest plot taken up by & native, but who employed
labour was 7 acres.

The smallest village plot was 11 growers with 8 acrea,

The number of villages whioh planted was 18.

.An Areb planted 10 acres employing labour.

It must be remembered that this was the first time since
our ocoupation that cotton had been planted sesiocusly in the
distriot.

That then was the method employed, with results as far as
1 was able to see, I would have liked to have carried it through,,
but I am oonvinoed that such a scheme carried through by any
one man is sound, and has every chance of success, and for &
second or third year should be showing real progreesive resultds.
It is, however, very important thet the man, who starts the
scheme should go through with it, for he has the whole matter
in his hands, knows his villages and individual planters, good

and bad, slackers and emergetic ones, has their confidence,
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He came back and repexrtod thet nothiag had deen done. Thus
wee I let dewme. I had sent in and said 1 had over 2,00
plm@gtq, and4 quite 1,000 acres of ground ready for planting.
Thie figure had now to be naterially altered, and I must admit
1 felt a fool.

A fortnight before leaving, I had inspected the ground-
out Aklidat, and foumd things galng very well. There wers scme
2800 aores in process of being got ready. Thelr seed was also
sent them.

A few figures from the two Akidats might be interesting
finish up with.

The largest village area was 150 planters with an area of
76 acres.

The largest single-man plot was 3 acres worked by father
and sonle

The largeat plot taken up by & native, but who emplcyed
labour was 7 acres.

The smallest village plot was 11 growers with 6 acrea,.

The number of villages whioh planted was 18.

.An Aradb planted 10 acres employing labour.

It must be remembered that this was the first time since
our ocoupation that cotton had been planted seriously in the
distriot.

That then was the method employed, with resulte as far as
I was able to see, I would have liked to have carried it throug
but I am oonvinoed that such a acheme carried through by any
one man is sound, and has every chance of success, and for a
second or third year should be showing real progressive results.
It is, however, very important thet the man, who starts the
scheme should go through with it, for he has the whole matter
in his hands, knows his villages and individual planters, good

and bad, slackers and emergetic ones, has their confidence,




and Ml‘l u- UIl reputetion is at stake.
SIOIIA*, ripally, that great care was takem te
) ensure M tu nq..e, village gardens were not meglected,
" ana m u‘ out dowdls Lastly to receive seed, issus it to

‘netives end say 'plant' is s waste of good seed, it must be
idene aystemstiocslly, and that is why I emphasize the import-
.lﬂlq'g( putting cesmeroially and progreesively 1ns1insd men
in ‘M”Io distriots. They will spend thsir spare time
do velopingy.

-.—“---_---_--

Aktds = Eative maglatrate, Used in detribalised aress.
Jumbe = Villagé heediitn and leader of village community.
Safari = jourmey.
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OI‘ Ml‘l u- .'I reputetion is at stake.
I M % ripdlly, that great care was taken to
i eneire u the qd;-r, village gardens were not meglected,
© ana ﬁdn ok owh dovits Lastly to receive seed, issus it to
‘netives nd say ‘plant' 1s a waste of good seed, it must be
m aystemstioslly, and that is why I emphasize the import-
Oil'*g putting o-onituy and progreesively 1wélinsd men
in WO distriots. They will spend thsir spare time
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Aktds = ¥ative magletraté, Used in detribalised areas.
Jumbe = Villagé m and leader of village community.
‘Safari = :mn ‘
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HALF CASTES IN OUR RAST AND CENTRAL AFRICAN

COLONIES.

Native education is alwaye a fascinatingly interesting
“ubject, but becomee doubly so when dealing with people who
have a proportion of European blood in them, are in faot half
guropean, or are the result of inter-marriage between half
Buropeans.

Tt is a platitude to eay that "half castes" inherit the
feults of both parents and the virtues of neither, This has
became such a general expreseion that it is a formidable task
to attempt to disprove it, and thie I shall not attempt to do,
but will merely say that it need not always be sc, and is not
always e0, and will then outline some tentative jroposals ‘cr
the fuller development of these people tcu their advantage and
to that of their surroundings.

It must be admitted that "half castes” have a mors devel-
oped brein than the pure black, that they are quicker tc grasp
thinge, and that they respond morse readlly to educat!on. m
the other hand they do not reach our standard, and thuse as it
were fall between two stcoole, and present, therefore, a problem
f their own.

Having admitted this it is obvious that they need mcre
advanoed education than is generally viven tc the natives, and
t:.8t they should not as “ar as poesible be limited toc the
veneral etandard, but that they need to bte carried or. further
intil they reach the full limit of their drain napacity.
This {8 not only to their sdvantage, but tc ours ulsoc,
they could replace in .ovt. C(fflces and otner uepArtments, 1
sush ae on the r~ailways and steamers, sto. A number of the

and w~oulld form

Indian clerks and foremen at present smploysi,
a good oi“- of teacher for Govt. schools, both industrial

and scholastio. Outside of Govt. employ they would be
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HALF CASTES IN OUR RAST AND CENTRAL AFRICAN
COLONIES.
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Natlve education is alwaye a fascinatingly interesting
subject, but becomes doubly so when denling with people who
have a proportion of Buropean blood in them, are in faot half
Buropean, or are the result of inter-marriage between half
Buropeans.

It is a platitude to eay that "half castes"” inherit the
feults of both perents and the virtues of neither, This has
became such a general expression that it 1s a formidable task
to attempt to dieprove it, and tnis I shall not attempt to 4c,
but will merely say that it need not always be so, and is not
always so, and will then outline some tentative proposals cr
the fuller development of these people to their advantage and
to that of their surroundings.

It must be admitted that "half castss” have a more devel-
oped brein than the pure black, that they are quicker tc grasy
things, and that they reepond more readlly to education. an
the other hand they do not reach our standard, and thus aas [t
were fall between two Btoole, and present, therefore, a problem
of their own.

Having admitted this it is obvious that they need mcre
advanced education than is generally ygiven tc the natives, and

18t they should not as far as possible be limited tc
ceneral standard, but that they need to be carried or. “urth
intil they reach the full limit of their brain napacity.
This is not only to their sdvantage, but tc ours alaoc,

they oould replace in .ovt. (ffices and other vepAartmente,

sush as on the railways and steamers, oto. A number of the

Indian olerks and foremen at present smploysd, and woudd
a good of&es of teacher for Govt. sohools, both industrial

and socholastio. Outside of Govt. employ they would be
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¥eldumed as Toremen, sto. by planters and induetrials as
o . being gcn.r&'lly of greater oapecity than the pure native, and
, also being no more expensive than them.

The mumber of these peopls in the Colonies oncernel s

8t present emall, but shows alec a small but steady increase.

Therefore 1t 1s the time now to tackls thils Juestion in iss

infancy, and thus to automatioally creats a middle class

between the white and black, belomging tLc -he country, arnd

hiaving all ite tnterests in the oountry, as opposed to the

forelgners now ccoupying this positicn whose interests are

mainly outside.

Further 1 am convinced that theme people placed under
%004 dlescipline and brought up in healthy surrcundings would
prove a valuable camumunity. At present in the majority of
casee they are left with their mothers in some native village
to 1ive as best they can and pick up euch little knowledge as
comes their way, and then to earn a living of some sort. The

mother probably marries sams native, ani thus the child espec-

ially 1f a boy 1s neglectsd and allowed to run w!ld. Again
{f a boy, he becamee a leader of the village ycuthe in all
their pranks. He 18 cleverer than they, and more sousht after

by the young women, thus he is gradually encouraged to rlcotous
living and vice. If & girl it is merely a reversua. of the
procegs. in each case it ie bad, and the child has nct really |
& chance.

Thue 1 would suggest that having reached the age of say

ten in their natural surroundinga, and sttended their villege

school, they shoudd be urged {0 continue thelr etudies at a
central college, where they wauld be boardei, and thelr sduoun~
tion ogmpleted at Govte expense.

I Pomsgder aleo that tre Furcpean fatner of a half caBte

ri

should pay an eduocational fee for the upbr inging

4

is child

and that such fee should be compulsory and should continue tc



-3

be paid uhtll the sempletich’ of the child's sducatiom, or
could even b padd ima l'up sum at the euteet. There need
be ne publivity about' sdoh paymenmt, but I dc think thet a
men having beeh instrumental in bringing a child into the
world should be mwade to reslise and Tulfil his obligatioms,
and not allowed to oast thé mother and ohild out with a few
pounds to return to her village, and carry on ww best she can.
st Sval

I am convinced that such aaproposal would in the majority
of ckses meet with ready respense, en the part of ths ohild,
and the village authoritles. The coet of such an undertaking
would not be great, aas the establishment could be run conjoint-
ly with the best native schoel in the ocoumtry, by adding spec-
ial classes and quarters for the "half castes".

They should, I think, remain first for a year under
observation, during whioch time their educatiom would be geémer-
al and during whiech their mesters oculd estudy the boys, until
he had assured himself of the special bemnt of each. They
would them be split up into classes secording to the career
they had chosen, those having chosen an industrial voeation
zoing to that college. From now on they would oarry on with
the study of their profeesion in the nmormal way; until passed .
out as thoroughly trained, when suitable situatidns would be
found fer them.

I think they should be made to feel under ‘& omlq s
obligatiom to the Govt. for their development, and that for
the firet year or two of cheir employment they should be made
to: pay & small sum from their wages, as & contribution towards
their education im the past. This would not only tend to ¢
remind them of the debt they owe, but would also temd to keep
them at steady work, at an age when man is apt to run wild,
and when often psssions contrel ccmmon eense.

Buch an undertaking would naturally not be an immediate

success, nelther would it show startling progress, but we are
4 5 _.f(”-«
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©¥ paid until the oempletion of the ohild's educetion, or
oould even be paid im-a lump sum at the outeet. There need
be no publieity ebout such psymemt, but I @c think that s

nan having been instrumentel in bringing a child into the
world should be made to realize and fulfril hie obligations,
and not allowed to cast the mother and child eut with a few
pounds to return to her village, u.n(d oarry on as best she can.

T am oconvinced that such Wn would in the majority
of cases meét with ready respenss, on the part of the ohila,
ard the village authorities. The cest of such an undertaking
would not be greet, as the establishment could be mm conjolut-
ly with the best native school in the coumtry, by adding spec-
ial classes and guarters for the “"half castes".

They should, I think, remain firet for a year under
observation, during whioh time their education would be gemer-
al and during whieh their maesters oould etudy the boys; umtil
he had sssured himeelf of the speclal bent of eaoh. They
would them be eplit up into classes according to the oarser
they had choeen, those having chosen an industrial voeation
going to that college. From now on they would carry on with
the study of their profeesion in the normal way, until passed
out ae thoroughly treined, when suitable situations would be
found for them.

I think they should be made to feel under a certaln
obligation to the Govt. for thelr development, and that for
the first year or two of their employment they should be made
to psy & smell sum from their wages, as & contribution towards
their eduocstion in the past. Thie would not omnly tend to
remind them of the dsbt they ows, but would slso tend to keep
them et steddy work, at an age when man is apt tofmm wild,
and viien Uften passiohy comtrol commOn S°NSe.

Such’ an undertsking would paturally not be an immediate
sucoess

a

, helther would it show -muu:g progress, but we ".J
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acoustamed enough now to native seducatiom, and to native
oharacter, to know that we must at present be always prepared
for a pultitude of fallures amongst our sucoees, and for many
disappointments.

In large measure these depend on the influence of the
master, and whether he understands the development of oharao-
ter, the necessity of moral and physiocal education, as well as
merse brain development, and is able to e\ mix these se to make
the eduocation of his pupils such that in epite of themselves
they will become interested and continue and complete thetr
oourse.

We form thz; a fairly intelligent clase of people, who by
the very nature of their upbringing would be strong Govt.
supporters, and would by their position be able to sxert an
influence for good among the pure native, with wham they would
come into close gomtact, having much in common. They would
be disciplined and used to authority, and thelr intelligence
would find a field in which it would be in full and comstant
use. As 1t is now, they tend to be undisciplined, and 1 can
imagine them as a constant source of worry to their headman or
chief, owing to their superior wit and brain powser, and chafing
at the authority of & man whom they consider mentally and rao-
ially their inferior.

Thus to sum up, we need to make fuller use of tnis "half
caste” olase, and ensure having them om our sids, contented in
th;lolv‘Cl by being fully and remuneratively u&&od, and
sxerting a demeficial and progressive influsnce on the natives
with whom they come in contact, Oan this be done? I vengure
to think so, if not by the above ocutlined method, then perhaps |
by :c-o other, but one under whioch between the ages of ten and
eighteen they come wmder olose and uplifting survelllanoce,

whilst their character is being formed.

Ag regards girls, the Qquestion presents greater diffioul-
ties, as more oppositicm would be met wit

h to their leaving
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lOOQ-tmod enough now to native educatiom, and to native
dharaoter, to know that we must at present be always prepared
for a gultitude of failures amongst our sucocess, and for many
disappointments.

In large measure these depend on the influence ¢! tie
master, and I‘hot.nir he understands the development of charac-
ter, the necessity of moral and physical education, as well aes
mere brain development, and 1s able to @ mix theee ae Lo make
the education of his pupils such that in spite of themselves
they will beocome interested and continue and complate thetr
oourse.

We form t.hr- a fairly intelligent olass of people, who by
the very nature of their u.pbrh;ging would be strong Govt.
supporters, and would by their position be able to exert an
influence for good among the pure native, with wham they would
come into close womtact, having muoh in commcn. They would
be disoiplined and used to authority, and their intelligsnce
would find a field in which it would be in full and constant
use. As it is now, they tend to be undisciplined, and 1 can
imagine them as a constant source of worry to their headman or
chief, owing to their superior wit and brain power, and chafing
at the authority of & man wham they consider mentally and rac-
ially their inferior. |

Thus to sum up, we need to make fuller use of tnis "half
ocaste” clase, and ensure having them om our sids, contented in
Lh;lol;u by being fully and remuneratively mp‘éiod, and 1
exerting & Denmeficial and progressive influence on the natives )

with whom they come in contact, Oan this be done? I vengure [

to think so, if not by the above outlined method, then pernaps !
'

|
by some other, but one under which between the ages of ten and |
eighteen they come wmder close and uplifting surveillance,
whilet their oharacter is being formed.

Ag regards girls, the question presents greater aifflioul-
ties, as mpre opposition would be met with to their leaving

-
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the village by the family conoerned, owing to the possibility

of losing evemtual dowry money. Should it be possible to
overocome this, I would suggeet their apprentioceship to hospi-
tals under the surveillance of the matron, where they oould
become trained mmrses, or governesses to children. Here
again with due sympathy and understanding much could be done
in the building up of ocharacter, and a useful class of second-
Ary nurses and governeeses establighed. Such oould be on the
books of the hospitals and a premium paifl for their employ.

Finally, I would rescammend the close study of this quee-
tion wy t.r;o-o interested for the bonofﬂ, of the future of
their colonies.

The present attitude is rather inocIined te be ome of
contempt towards these people. You hear on every hand that
th;y are physioally, morally and -ont&liy poor. Should this |
be so - and I do not admit it - it would be found to be not
entirely their fault, but rather the cutcome of their situa-
tion, being in faot 'nobody's thild'. They are outoaste of
both peoples,black and white. One fesls they ought to be
given & ochances They ought to be u.‘:,to be made to realizé
that they are to be glven a place in society. Were the
sxperiment tried I am sure it wonld meet yith success. .

I have seen in Tanganyika several children of German i
fathers and in Rhodesla, Nyasseland and Tanganylika childrey of, *
Britieh fathers, and native mothera. They now run wild in

the villages, and are a potential factor at present undevelop- 1‘

ed. d




A MEMORANDUM
DRALING WITH
h LXVEIVIY { o
THE DRFENCE OF EAST AFRICAN HOME
AND
CQNSIDERING AND RECOMMENDING VARIOUS FORCES

AND

OBGANIZATIONS BEST BUITED TO THE RRALIBATION OF

3UCH DRFENCE.

TANGANYIKA TERRITORY,
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M 1o empley Atrn- troops cutside

" g T

,' ,t-ﬁ-qv

A lt L\ i' t‘”“ they ahould be used in large numbers

; A'y.,‘ ‘W then they must remain ss & military organisstion pure

R m -ud.q, nl muo must be aveilable to replace them should
*. £ Aney ).i“ ‘it of M?"l“ﬂ, and must be available in

: ‘Aoifml-t W' to ensure pesce and quiet during the absence
i of /the atditary.

!jm are ‘11 fields in ous other tropical dependémeies

MO African troops might be “*‘ i,e. Figi, Guinesa, Japaios,

th- in’ it.vwr or Indian $rogps, ctu.
t m)u-wuq of smployment ubroad the mext ques-
tne M of our Nast African Rmpire as o

Uﬁmuu Are the troops u-mu rcr
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!” with the following .qu4lifiocstione: Should a simultececus
and organized revolt take place all over Bast Africa sismltam
sowely the troope are not suffigient, but such a revolt is
unlikely, and neither the local Govyts. nor the British Rmpire
can afford to provide against such a remote gentingency,

o‘gg troops would have to, and could, reinforce very rapidly,

To the second part the angwer ig emphatically, No. The
“Tnhnnon Qan never reach its nighest efriciency until such
timé as the yhole are under one head, and distributed and
etatigned irreepective of inter-colenial coundaries mnd inter-
protectorate territorial limite. That is Garrisens should ce
found by certatin Battalions from certain eemtres irreaspective
of verritories mnd governed only by strategical and administra-
tive requiremants. To make my meaning clear, I will take two
glaring illuatrations;

(m) Mwanza is more effectively garriscned and far more cheaply
by Uganda trpoeps based on Bombo than by Nyasaland troops
baged on Tabamm.

(b) Mmemoke is more efficiently garriscned uy Nyasaland trocps
vased on Zomba then by Nyasaland troope based loocally and
sdmipnistered through Dar-es-de laam.

In fpet, to be pore efficient, the military forces should
be grouped under one head and administerea tnrough & common
vote to which emch Aoolony or protectorate would subscribe in
messure® to ite reyenue, the valance being found by an aanual
grsnt in aid for the present,

Se® Appendix I for more detailed organization. A
aiffioulty tbat can at once be foreseen is the jurisdiction of
t he Protectorate Governor over the loesl group, commander whose :
duties he partially outside the Protectorste. This eboula,
however, be essily overceme by & friendly and helpful spirit
emanmting from both partiep,

By employing this system, I think Garrisons eou!d,-oll be
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Yes, vith the follgwing.qualifiostione: Should a simultaneous
snd organized revolt take place all over East Africa sismltan-
eowely the troope are not suffigient, but suock a revolt is
unlikely, and neither the lgoal Goyts. nor the British Rmpire
oan affoyd to provide against suchb & remote eentingency.

o‘gﬂc troops would have to, and coeuld, reinforce ver: rapidly,

To the segond part the angwer iq emphatically, No. The
“‘rnhntion qan aever reach its nighest efriciency unti! sucr
timd as the whole are under one head,and distributed and
etatigned irreepective of inter-colenial Goundaries and inter-
protectorate territorisl limita. That is Garrisons should ce
found by certain -Battalions from certain eemtres Lrrespective
of urrizo:}u And governed only by strategical and acministra-
tive requirements. To make my msaning clear, I will take two
glaring illuaetrations;

() Mwanza is more effectively garriscned and far mcre cheaply
by Uganda troeps based on Bombo than by Nyasaland troops
baged on Tabomm.

(b) Mmaemoke is more efficiently garrisoned uy Nyasala.i tro-ps
based on Zomba thén by Nyasaland troope oased locally ana
sdmipistered through Dar-es-de laam.

In fpet, to be pore officient, the military forces shculd
be grouped under one head and administereac tnrough & common
vote to which emch golony or protectorate would subscribe in
mes sure tl_ltn reyenue, the ovalance deing found by a&n aannual
gxant in aid for the present,

See .Apponnix 1 for more detailed organization, A
aiffioulty tbat can at once be foreseen is the jurisdiction of
t he Protectorate Governor over the loeal group commander whoee
duties he partially outside the Proteciorete. This edoula,
nhowever, be easily overc ape by & friendly and helprul spirit

emammting from both parties,

¢
By employing this system, I think Garrisons could well te
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'(Q_g,' vitk tre following qualificaticos: 3nould & simultanecus
and organized revolt take place all cver ZTagst AfT 1 ta simelian-
seweldy th® troops are not sufficient, out such & revolt i
unlikely, and neitner the local Govte. nor tne sritist Bmpire
aan afford to provide against such a remote contingency.

Other troops would have to, and could, rein‘crce verv rapidly.

To the seoccnd part the angwer is emphatically, No. The
organization can never reach its higzhest efficiency until such
time @8 the whole are under one head, and distributed and
atationed irrespective of inter-coloniml boundaries and inter-
protectorate territorial limits. That ia Garrisone snould ce
found by certain battalions from certain geutres irrespective
of territories and governed only oy strategical and aaministra-
tive requirements. To make my meaning clear, I will take two
glaring i1lluetrationas;

(a) Mwanza is more effectively garrisoned and far more cCheaply
oy Uganda troops based on Bombo than by Nyasaland troops
vased on Taborm,

(o) Massoko is more efficiently garriscned oy Nyasaland troops
pased on Zomba tha&n by Nyasaland trcops pased lccally and
administered through Dar-es-salaax.

In fact, to be pqore efficient, tne military forces should
be grouped under one head and administeread tnrough a common
vote to which each colony or protectorate would subscripe i
measure to its revenue, the valance veing fourd by an annual
grent in aid for the present,

3e8 Appendix I for more letailed crganiza<ior. A
aifficulty tbat can at once be fcressen is the Jurisdictlon of
t he Protectorate Governor cver tne local group commandser whoese
duties he partially cutside the Protectorate. Tnis snould,
howevex, e eagily overcome vy & friendly aru celpful spirit
emamading from both parties,

By employing this system, ! think Garriscns could well be



¥ s

Yes, with tne following qualificaticns: 3nould & eimultanecus
and erganized revolt take place all over Zaust Afr -a elam ltan
sewely the troope are not sufficient, vut suoh & revolt is
unlikely, and neitner the local Govts. nor toe sritish Bmpire
can afford to provide againet such a remote contingency.

Other troops would have to, and could, rein‘orce

To the second part the answer iga egphatically, No.
organization can never reach its higheat efficiency until su
time as the whole are under one head,and distributed anc
etationead irrespective of inter-colonial voundaries and inter-
protectorate territorial limita, That ia Garrisone snould ce
found by certain bBattalions from certain geutres irrespective
of territories and governed only oy strategical and acministra-
tive requirements. To make my meaning clear, I will take two
glaring i1lluetrations;

(a) Mwpnza is more effectively garrisoned and far mwore cheaply
by Uganda trcops based on Bombo than by Nyasala:d
vaged on Tabora.

(v) Massoko is more effigiently garrisocnea oy Nyasaland
based on Zomba thén by Nyasaland troops based lccaelly
administered through Dar-es-salaax.

In fact, to be pqre efficient, tre military forces should
be grouped under one head and administered tnrough & common
rote to which each colony or protectorate would sutscrive i:
measure® to its revenue, the obalance veing found vy
Zrant in aid for the present,

3ee Appendix I for more aetailed organizacio-,
aifficulty tbat can at once be fcressen is the jurisdiction of
t he Protectorate Governor over the local group commander whoee

T ’ 14

duties me partially cutside tue Protectorate. Tnis snoula,

however, ce eagily overcome by & friendly arna helpful epirit

emamwding from both parties,
By employing this system, I think Garrisons could well ve




regp¥ed, by s soientific use of existing railways and water-
ways.

T™ere appears ‘o me to ce a second flaw in organization
and cletrivuticn as at present carried ocut, i.e,
™e placing of Coys. &t various widely scattered Adminfatrative
Bomsas where relatively corsidermble pslice fcrces are available

or local defence appears a faUlry policy, and contravenes the

very vasic principles o7 warfare.

It appesars to 0e better from tne points of view of peace-
time e.‘"t*ie*cy/nw tralning “or warfare, and economy that
“orcea should be more concentrated at strategical pointe irre-
spective of whether they be at an actual Adminietrative centre,
The total number of troops could also be corneequently reduqed,
owing to their having increaased mevility consequent or having

no vases to guard, or having to deta®h trccps for purely

8172 meapsures, Groups would thus become largely concentrated,

and expenditures on administration greatly reducec.

At localities where such ccncentraticne are effected, !
would rot advocate the construction ¢f any permaner: ctulldings,
leaving thus in case cof war nothing tc be guarded, In order
to e7fect thies troopa would only nand a half-yearly
supply of clothing and equipment, etc. nd would have & lajc-
d owh number of rounds of ammunition for moviligation on hana
plus a margin for musketry, which would always oe ueeful should
ary trouble arise, larger supplies c? all negessaries ca. 0®
kept at command headgquarters,

1 quote two examples ms illustrations of my arguments.

"he marching capac:ty of & small column unopposecd is taken at
25 miles per diem maintained for seven days, whi-o ~ative
tréope and ‘it officers are quite capavle ¢of acing.

Bx. A.I. Coy. (8 L.G.) plus an M.G. ¢ Coy (4 guns) i.e.

about 250 men etationed at Njombe woula be sufficient fcr the

defence of Tukuyu, Songea, Mahenge and Iringa. They can




reduced, by a soientific use of existing railwayas anc water-
ways.

Tere appears %o me to ove a second flaw in organization
and ciestrivution aas at present carried cut, 1i.e,
T™he placing of Coys. at various widely scattered Adminfatrative
Bomas where relatively consjdermcle yolicre fcrcea are availacle
‘or local defence appéars a faUrley policy, and contravernes ' ne
very basioc principles of warfare.

It appesrs to ve vetter from the points of view of peace-
time af?‘;zlemyﬂ training ‘or warfare, and
forces should be more concentrated at atrategica
spective of whether trney be at ar actual Adminietra‘iv
The total number of troops could also ve corsequertly
owing to their having increased moebility coneequent or having

re Iases to guerd, r having to deta®h trccps “or purely defe: -

8172 measures, Groups would thus become largely ccercertrated,

an(d expenditures on administration greatly reducec.
At localities where such ccncentraticns are e‘’actal
would rot advocate the construction of any peérmanert cuildi-ga,

leaving tbus in case cf

war rotning tc be uarded. Ir rter
to erffect thia troopa would only 7 hand a half-yearly
supply of clothing and equipment, etc., and would rav
dowh number ¢f rounds of ammunition for moviligzatior orn na:n
plus & margin for musketry, which would always ve ueseful should
ary trouble arise, larger supplies c?f all necessaries ca. oe
xept at command headguarters.

1 quote two examples s illustrations of my arguments.
Tne marching capacity of & sma}l column unopposed is taken at
25 milee per ciem maintained for seven days, whic:n rative
tréope and fit officers are quite capacle c” ‘ng.

Bx. A.I. Coy. (8 L.,G.) plus an M.G. ¢ Coy (4 guns)

about 250 men statiocned at Njombe would be sufficient

defence of Tukuyu, Songea, Mahenge and Iringa. They




*sfwced, by a soientific use of exieting railways and water-
ways.

There appears to me to be a second flaw {n orgarization

and distribution as at present carried out, {.,e,
The placing of Coye, at varicua widely scattered Administrati e
Bomas where relatively considerable police forces are availat le
rer local defence appears a faulty policy, and contravenes t ne
very basio principles of warfare,

It appears to ve vetter from the points of view of peace-
time e.’.’lcio‘ncy,na training “or warfare, and economy trat

forces should be mere concentrated at stretegical points irre-
spective of whether they be at an actual Administtative centre,
The total number of troops could also be conaequently reduced,
owing to thelir having increase: mobility consequent on having
no bases to guard, or having tc deta@n trcops for purely defer.
sive measures, G;oup. would thue become largely concentrated
and expenditures on admiristration greatly reduced,

At localities where such concentrations are effected, 1
would not advocate the conetruction of any permanent obuildinge
leaving thue in case of war nothing to be suarded, In order
to effect this troops would only keep orn hand a nalf-yearly
supply of clothing and equipment, etc., and would have & laid-
dowh number of rounds of ammunition for mcoovilization on hand
plus a margin for musketry, which would always oe useful shouk
any trouble arise, larger supplies of all neressaries can be
kept at command headquarters,

I quote two examples as illustratic-s of my arguments,.
The marching capacity of a ama}l column unopposed is taken at
25 miles per diem maintained for seven days, which rative

tréops and fit officers are quite capable of ccing

Bx. A I, Coy. (8 L.G.) plus arn N.G. ¢ Coy (4 guns) 1i.e.
about 250 men stationed at Njombe would be sufficiert for the

defence of Tukuyu, Songea, Mahenge and Iringa. They can
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1"!'11-1;% or Samgea in aix days, Tuluyu in five days, Mahenge
in eight days. The polige forces at emch of these places is
aufficient to hold out hehind wallg for that period, The
whale pf the military foroeqis svailaole and is unhampered,

being frem for offensive action in tne open,

Rx. B, A foroa ofsimilar strength stationed at Fort
Johnaton ia sufficient for the defence of liyasaland ( taking into
Spneilderation the mumoers of Buropeans in we country; and assume
ing they hase some orgapiza‘ion, and the mechanioal transport
availaple) and of Songea and Tukuyu, owing to available water
transpert Ft, Johnston - TNukuyu two days, Ft. Johnston to 3ongea
five days. An immediste question arises as to the defence of
Yyssaland whilat the troops are away ., A partial mooilization
of police and qalling up of the reserve provides an effective
foyce to replace the regular troops during a tempo rary abveence,

As methods of trensport conatantly improve, as they are
always doing, the conocentrated group system becomes more and
more effective, and capable of wider application.

Ve have now canpidered the altermnative of the trocps being
required for service overseas, anu though we do not recommend
1t, find that should this ce s likely contingency purely Milie
tary and Battalion organjzation must stand.

We have algo Considered thne defence of our Bast African
Boppire as & whole and find that this can ve most effectively
and cheaply carried out by a central organization, undéer whnich
all troops would come, Sattalign organization would disappear
and pe replaces by a group organizetion, which to pe more effect-
ive still would be partially or wholly cemgentreted at certain
atrategig peints,

Bo {“.% ¥e havp copsidered the question from the point

of view of baving two forcea,one military and one police. let

us thep oonsidey whether we cannot equally well gecure our East
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reach Irings or m in aix days, Tuiuyu in five days, Mahenge
in eight days. m')onqo forces at emch of thesse places is
auffioient Ao hold out behind walls for that period, The
whaole pf the military foroeqis svailacle and is unhampered,

being frem for offensive action in tne open,

Ex. B, A foroa ofsimilar strength stationed at Fort
Johnaton ia sufficient for the defence of Nyasaland (taking into
SoneilderAiion tue aumoers of Huropeans in we country; and assume
ing they hage some orgaplza‘ion, and the mechanioal transport
avallable) and of Songea and Tukuyu, owing to available water
transpert Ft, Johnston - TNukuyu two dayae, Pt. Johnston to 3ongea
five days. An immedimte question arises as to the defence of
Nymasaland whilet the troops are away . A partial mootilization
of police and aalling up of the reserve provides an effective
foroe to replace the regular troops during & temporary absence,

As methods Of trensport conatantly improve, as they are
always doing, the conoentrated group system becomes more and
more effective, &nd capable of wider application.

Ve have now canpidered the altermmtive of the troops being
required for service overseas, and though we do not recommend
1t,” find that should this ce a likely contingency purely mili-
tary and Battalion organization must stand,

Vo have also considered thne defence of our Bast African
Bmpire as & whole apd find that this can ve most effectively
and cheaply carried out by & central organization, unaer wanickh
all troops would come, Sattalign organization would aisappear
and pe replaceg by a group organizetion, wnich to e mcre effect-
iye still would be partially or wholly comnpentrated at certain
stzategly pointe,

. Bg. fqm e havg copsidered the question from the point
of view axl”v;n‘ two forcea, ene military and one police, let

us then consider whether we cannot equally well secure our East
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Agfoan possessien without w purely military fafcs, and by
substituting & purely Colonind military yolies. rforce under tYe
stle oo trod ef the Colental Of Pioe, add tTaindd end Grganized
fox purely ACrioar warfurs ook we thiey might be Wxpeoted f4
Dave to deal with, .. v Y

A ntBMtmry brench o ‘the polioce ferce;-

Before suoh & foxoe could be Gentemplated, it would have
to hg understood that iv shoula be availavle for instant wse in
any Frosectorete which might require it, end that such foyces
mued nok be regarded as the prop&r ty of any single Protevtorete
purely foy d¢heir owmn personal UM,- ¥ g 5

Hoxe mgain i¢n onder to economise fOroe and reduce cost of
sdminjatration & ceptral control and’ group system irrespective
of inter-territorial boundaries is worth very careful and full
consideration and is %o my mimd the most 8fricient, thvugh
many sbjsctions would be raiged S0 It by those in power,

Gpoudd the above systew find faveur, the group eystem of Appendis
1 womdd apply slmest amtiredy.

Let us, however, consiller sueh an orgenigation from the
point of view of one territory only, and as example I shall take
the Tanganyika Territogy, as 1 am in it a%t present,

,800 Appsndix 1I for mere detailed organization,

Ths sdvantages of a modd fied group system as shown in atove
Appsudim as aghinet.scattered Joys. Are se obvious that taey
do net weed.explaining,’

« Mpe civid pelise would act as secend line troeps to theds,
and would be orgsmised on papsr in Coys. and platoens so that 2
on mebd lisetion, they would form an effective Torce, To yhem
would be entrusted the defenge of zll Administrative Somas at
which t.lq’hro stationed, They would &® now 4o an annual musk-
etry courss and & certain amemnt of arill, etc.

Maropsens would be permanently in the force and would be
purely- Coloniad) Of ficiale, - In oxder, however, to keep their

- Bl
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Mglosn possession without & purely militery force, and by
substituting = purely Colonial military police force under the
séle control of the Coleontal Of fice, and trafned and organiged
for purely African warfere such as they might be expeoted to
have todeal with,

A aiNtary branch %o -th® police force:-

Bsfore sich a fogoe could be contemplated, it would have
to be understood that it should be available for inetant use in
any Frotectorste whioh might require it, and that such forces
mues not be regarded as the property of any single Protectorate
purely for their own personal uee,

Here mgain in order to ecomomise foroe and reduace cost of
sdminietration & central control and group system irrespective
of inter-territorial boundaries i¢ worth very careful anc full
consideration and is to my mind the most efficient, though
many objections would be raised to it by these in power,

Seould the above system find favour, the group aystem of Appénd.
I would apply almost entirely.

Let us, however, consider such an organisation from tne
point of view of one territory only, and as example I shall tak
the Tanganyika Territory, a#s | am in it at present,

S8 Appendix JI for more detailed organization,

The sdvantages of & modified group system as shown in atowv
Appendix; &3 aghinet ecattered Coys, Are so obvious that tney
do not need explaining,

The civil police would act as secend line troops to thess
and would be orgamiged on paper in Coys, and platoons sc that
on mobilisation, they would form an effective force. To them
would be entrusted the defence of all Administrative somas at
which W. stationed, They would as now do an annual musk-
etry courss and s certain ameunt of d¥1l, etc,

Buropstans:-would be-permanently in the force and would be

purely Coleniml Officials. In order, however, to keep their

Le2ip )
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.4!. fresh and up to the times, they would have to, an each
leave, attend g couree or do & month's training with a regula;
unit. Arrengements could, no doubt, be made with the War

Of fige to allew of thia being done. It was in this departmer
that the B, R, Police ware found wanting in the War, All the
senior offieers had stagnated.

The limita of employment and nature of warfare which suc!
trogps as these would be employed in makes, I think, & short
xefresher oo endly leave sufficient toat much, however, ia
essential,

Troops would be inter-changeable Letween the military and
oivil poliece breanches and training would be such ae required

for warfare in tropical Africa only,

Now, presuming that we have asuch & forpe, and that it is
efficient, ae it would be for the men would all be e» K,A.R.
of the Coys, at present stationed in the country, let us
investigate 1ts potentialities as a beneficient institution t¢
t he Colony ipstead of merely an unproductive drain on the
resouroes,

It ie taken {or grapted L;mé every sclaier on enlistment
is taught to read and write as part of his training. It has
besn advocated for some time by & few thinking officers tLat
more yss should pe made of our native troops; and that some
steps should be taken to make of them a skilled community. .
present the soldier during nis service is taught pothing but
soldiering, The great majority even &f not taugat it, learn
in the lines to read and write, It is striking <o note the
time spent and the omooptu:xon of the men on tnese subjects
Mo reover the men are brought intc constant close contact, of
ap uplifting type with Buropeans, They are thus in the cour
of time eolevated both mentally and morally apove the etapdard

of their tribal uait, They also by becoming thoroughly

disciplined, clean and reliable, offer & promising field fo:
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\Mu advancement, Thelir minds have peen undoubted ly quickens

ed and intérested, Bt the time for discharge® comes ‘or some
reason after six, nine or twelve or evem more year s service,
Thie wdvanoced man is thrown back into his trive, Now he has
vean ubed to keeping himwelf and his family well olothed, housed
and fed, He natutelly wiehes to centinue in this very desirebvle
state, Therefoxe he must werk, Kow what work is he to do?
He has probably entered the Army as & youngster, has worked ris
WAy up ‘o perhaps bveing afvery efricient N,C.C., but ne has raa
no training fer civil employ, He tries to find work of & kind
equivalent to his mode of living, This he cannot ao, v'c;uco
he 1s unskillea, Individuals solve these problems difraraently,
1 have seén many exmmples, eome drop backwarde and become again
rav, Others happily - in & way « tnu€ majority pack up a few
bélongings and seek new fields, 1 have ‘ound them everywhere
in Joharmesburg, Cape Town, Mafeking, Kimverley, uroan, to tre
3outh, xnd as far North aw Port 3aid - ex-sclaiers, mcre ofter
R.C.0ve, On epeaking to them I found their @ rgument to o8 that
they could ‘Ji¢g more in the style they were accustomed te, had
money to sperd, and were employed on work Ziving promise fcr thue
future in the way of advanoes of a suostantial kind in wagas.
1 fourid mlso from conversations with employers of these men,
hotel proprietoss, industPtalists and private persone, that thay
were mych sfught afteér, voth Boceuse of Weir ciecipline anc
readiness £ér regalar work, and for their anility to aesimilate
rew ‘typdl of work, end a desire to get on, and readiness ‘c atay
at ‘their jobs for long pericds, &nd quite oftexn after a nols el
to return. “8 83
We aré thue evidently losing what could ve o4, and
usefal and intélligent skilled labour supply, = milway and
a whetul example to tribes of what they car H8I. Sound agric-
Obviously, tHe way to remedy this - number of men were
stlater in the country is to teach-t elemertary bcok--ecpt:y,

rk, 1,8, clerking. As far ag
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further advancemefi%.-." Their minds have peen undoubtedly quicken
ed and {ntérested, Bt the time for diecharge comes “ar some
reason after six, nine or twelve or even more vears eervice,
This wdvanoed man is thrown back into his trive, Now he has
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no training for civil employ. He tries to find work of a kind
equivalent to his mode of living, This ne cannot 2o, uoo;u.o
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3outh, and ae far North aw Port 3aia - ex-sclalers, mcre o ter
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they could :M more in the style they were accustomed te, hsc
money to sperid, and were employed on work Ziving promise fcr tre
future in the way of advanoes of & suvstantial gind 1. wagoae.

1 fourld also frém conversations with employers of these men,
hotel proprietosrs, industeialists and private persons, that tnay
were mych stught after, voth Vaceuse of wheir cisoipline an:
readiness £ér regular work, and for their apility to assimilate
How typdh 6f work, end & desire to get on, and readiiess ‘c sta

1 al

at ‘their jobs Tor long peritds, &nd quite often after a nol
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to return.

We aré thue evidently losing what could ve w4, &nd
usefdl and 4ntélligent skilled labour supply, »vf rwilwey and
a whetul example to tribes of what they car ®én.  Jound &gric-
Ovicusly, the way to remedy this - number of men were
solater in the-country is to teach-t elemertary bcok-.ecpt:

rk, 1,8, clerking, As far ag
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no training for civil employ, He tries to find work of & kind
equivelent to his mode of living. Thie nhe cannct 20, vecause
he 1 unskillea. Individuals solve these problems i1{frarartl:
I have seén many examples, some drop backwarde and recome Aazair
rav, Others happily - in & Way = ti€ xajority pack up a few
belongings and seek nbw fields. 1 have found them everywhere
in Joharmesburg, Cape Town, Mafeking, Kimberley, iuroan, to tre
3outh, snd as far North aw Port 3aid - ex-scliiers, mcre s te:
N,0,0Q's, On speaking to them I found their argument *o o8 tlnt
they could :M more in the style they were accustomed teo, had
money to sperid, and were employed on work ziving promise fcr tie
future in the way of sdvenoes of & substantial kind {n wages,

1 fourid mlso frém conversations with employers of tnese men,
hotel proprietoss; industetalists and privete persons, that tney
were much séught afteér, Voth bBoceuse of heir cisoipline an:
readinesd Tér regular work, and for their avility to assimilate
daw 'typdl 6f work, ‘asd a ‘desire to get on, and readiness ‘c sta
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at their jobs Tdr long ‘pericas, and quite ofter after a noii<
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80 preparea him for ajvil employment whieh would oring his
& sufficienay for hie WANES in the way of wages. Realising
that the futuze of the nagive lies in hie land, ~ 1.6, beocoming

& small-holder - and the production of oommexoial aropse, I

oanngt but note with ulnn,tnc reluctance with which a partislly

educated oative retumas t¢o the land. He comes to look upen
agricultural labour with disdain even though it be for his own
neéda, and on hie own ascount. This reproduces itadf in tpe
socldier,

Thyus there is a very 4trong oese fer the technioal and
agricultural training of soldiers during servioce. This shquld
not commence at the outeet of his service, but only after some
years, and after nis elementary instruetion in reading and writ-
ing are completed, Alternatives;

(a) Begin teaching Aim aftemefour years sérvice, tnus giving
him two years traintmg before the termination of nis firet
attestation of aix years,

(b) Commence only after the first six years, i,e, imneuiately

on firet re-engagement, thus perbaps encouraging tnis latter,

That the men would welcome such a development there is ro
doubt. They are eager for it.

Thus we come to the point, namely that a soldier, every
loldi_o_r. during nie service requires ecucation of some sort, and
that sohools shoula ve establisbeu wt militery sentrss,

I was explaipned & short time ago a scheme by which the very
same idea was being carried out in Lbe Belgian Conge by Colonel
Olsepn, the commandant of the Belgian treops, with the approval
of the late Joyermor Gereral, Mr. Lippens, 4y this means at
miligary centres technical schools were being started, and
further, tbat use was oveing made wrere possible of reilway and
P, W, D, yorkshops in whiok to instruct tre men, BSound agric-
ulture was 8leo being taught, & certain number of men were
being treined in the Orderly Room at elemertary bcok-keepirg

sdoounts and correspondence work, i.s. clerk:; £. As far ag
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Passible offieers carried out thig instruction, Certificates

»i efficiency were to be given on diecharge. Thus 1t appears

that others realise the educatiwe influence that

troops cam
nsve, Aleo their social and politioal influemos on the future

is appyeciated,

At present we take a mar from a low #ocial plane, elevate
him to & far higher one, thLen after a certain number of years
relesse nim, with no equipment to meintain him in our territor
f{es on such a plane, Result ne sinks again, or leaves for
other more industrialiesd countries - on nis rewurn from which
he becomes & scoisl and politioal menace rather thar a sound
nelp,

To avoid thim, we should then provide for the following:

(1) Commercial Bducation.

(2) Agriocultural Bducation.

(3) Technical Bducation.

(4) The provieion of certificates c¢f efficiency cf
vearious grades.

The queastion of expense immeciately crops up, but I do °
not think thet such would be great, ard would be met by econcumy
i, otner directione for the present, ard later would itself
save & great deal of expenditure, I would inetance a -ase ir
point, Wren visiting Elizabethville, I was shown the barracks
which uad veen entirely ouilt by tmne trcops themselves,

Taking our educational emtablismments {n cdetail, let ue
study these establishments and the expenditure they migkt
entail,

(1) Cogmercjiel Miygation:- This entails no additicnal staff,
and byt very little expenditure cr meterial, mostly astaticr-
ery, slates, etc, An officer with perhaps the aic of nis
native slerk could carry out thie instruction whick could
comprise English, typing, keeping duty rosters, bcok-keeping

and accountancy, pay sheets and cor respondence,
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From her® greduslly the civiliam clerks employed 15 ‘re
aarrigone would be replacea by Orderly Roonm 3gts., Cple., clerks

and squally Qiartemaaster asslotacts. The instructicrn must be

therough, and especially tne knovledge of Bnglish gooa,

for
there are already a surfei{t cf half trained clerks everywhere .,

(2) W!ﬁ'.»tviﬂz' The various detachments where
pcesible should grow their owm food supply to as great an
extent as they can, In this respect modern methods snoulc be
emwployed, i.,e, the use of ploughs, harrows, cultivetcrs taught,
Deep tillage, care of scil, uSe cf manures explained,
3elec tion cf> 86ed and sll the other and many roints of succees-
ful cultivation.

!urthlr/-msll areas of commercial orope, suitable tc the
cistrict moould be planted and cared for by the men. duch
orops mignt be cotton, tobacco, coffee, ground nuts, chilliee,
etc, ?!;eu plots need not be , but just enough to be
able to demonstrate theories.

In ataticns in ;lttle country, the care of herds, sanitery
dlix:ying might be instructed,

This, 1 think, would be the most difficult brench ‘c get

mer. to take C\p. though for them & most remunerative ore.

(3) ZTechnical Bdyostiopi= To spmprise carpertry, capinet-making

ironmongery, tedlorirng, cobpiing. eto., etc,
ior thukbmch a ca.;’u amount of plant would be requir-

o, but :11 q‘mticll irlo ff r‘ certain extert egipped alreaay,
The previefon of native qu:'hﬁdod 1nn.’-uctcr- woulc nc: be
dirfieult for these worka, especially Nyaselard mer. Alsc it
would be of great use to wtatipns. This branchn would, 1
tnink, be a very popular one.

Any building ehould be done by the mer themsel ves,

(4) Certiffostes:- These would have to be of various standarcs

of efficienay, strictly graded, so that & man carrying a
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dal z:ylng might be instructed,

This, I shink, would be the momst cdifficult brench
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r&yt class certificate woulc be & reslly qualified mar.,

fhat, 1in outline, is the scheme, and ! think viver a

epieit of goodwill, it 1a net only precticable, but would bve

of inestimable beddfit, and popular.

To carry 1t out would require 4 helpful epirit or the part

of officers, and the prevision of African insetru tore “rom

various parte, These could now be found for all cranches fIom

the different Protectorates, and under the “irect supervisior

of officerw should prove of educative valus,

As regarda expenditure, the saving in the purchnase cf

rations weuld gredtly, {f not entirely, countervalance this in

a couple of years. If necessary the crarges o’ “oys. from

oneé g&krrison t¢ ancther coulk te temporarily red.ced,
Pindlly, 1 commerd the acheme for close consicerakfsr.

Thus we have now discussed the niiltary sftua*icr {r ouz

Bast African ccolonies, ard have come

tc e followine conclu-

sions. These conclusions are rct hasty,

felluel als tuey

destructive, but tkey aim at a cheaper and better orcanized

force, fully mware of the limzitatfona of our Africars as

soldiers, und more adapted tc & reelizaticn o° . limitaticne,

U

If 1t 1s anticipated at any time to ralee arz maintai;

Af rican Army o' Use oversems, anc *c mairtair such w. army,
then a purely mflitary ofgerizaicr. muet remalr.  Juch an Arry

I comtend would be of little fighting -alue cuts! e d

e Africa, e

18 ot needed in Africa,

There are not enough suitable tribes (= Tast Africa
allow for the reoruitirg of any large numper c? 5cl:d rneithe
er whemr recruited are those soldiers ¢ & uniformly =t stard-

ard, Vvide the last war, when some tinirty cdd 3attallions were

raised, t1® fTighting value of scme o” woich was very low

FMrally, reliance should not be placec i: the jdea ¢f

velirg
able to reise a large number of E. A. troope for WaAr .ervice

abroad, They would be useful as I, of C. troops, but in trat
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»
t? &n expensive peace time orgamization is not required,
=

For use in Africa, African troops are idea}, but would not be

required in anything like large numbers, It muet be borne in

mind that French 3enegalese troops are of a different stock to
our East African tribes, and their training different, bveing on
Buropean lines in Burope,

Thus (1) 18 in no way recommended, {(2) (a) Should it ve
found essential to maintain a purely military crganizaticen in
epite of the above, then such should ove centrally organized end
administered as explained before, bcth in tne interests of
ocono:&, administrative simplicity and mobility for war, 3uch
an organization would have much to recommend it, and would be
the beet purely miljtary organization for the countries con=-
cermed, This would be purely a Defence Force ror employment
in Africa and adjacent islanda.

oy #ls "Q/Eyltem recommended if & purely military foroce must be

maintained, 3ee before and Apperdix I,

L.'b) This cantemplates the coing away whth Bat talliors and thre
concentratirng of present scatterec Coys, anc lesser detack-
ments in groupe placed at strategic pointe in various parts
of the country. These points wculd ve selected purely fcr

their strategic ard economic value,

™is {2) (b) would appear tre ideal organizaticr from

every point of view both ir peace and preparedriess “or war,
This ‘d“ll with the purely military aspect,

3) la) Ve now contemplate a centrally organized “ilitary Police
.lc rce, A purely Colonial force admiristered and mairtained by
the Colonial Office, arfd officered by Colonial Officef Officers
Tris would at presert ve a very difficult vrganizaticrn, end
woudd. have a better chance were our E, African Dependercies
administered under one Governcr General,

Buch a |.fm:eo would x-oq.uin careful consideraticrn before

adoption, but a start coild be mad® now in cantemplation of

|
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25 _sventual lulmn&n taking place in Emet Afrioca, It
woulc certainly be the most ecoromioal fcroe anc alsg provabdbly
the mowt efficient of ¥ilitary Police forcea.

(b) Centemplates ®ach dependency havirg its own Vi litary
Police Force organised in Egroupe &n¢ posted strategically.

( 3ee Appendix I1), This force would be immedistely availeble
to meve to the assistance of any cther coleomy sheuld :t ve
required, and during ite absence is replaceavle by reduced
cadres, partial mobilization of eivil police and alling up of
reseérvists,

This would appear at present the ideal crgarizaticn for
the defence of our Bast African territories, and deasrves every
ccneiderstion and early adoption. It ia efficient for its
purpose, econemical, and sufficient, It hae trne advantage of
the whole of its perscumdl being gevceted to the peace, prosper-
ity and advancement of the colony in which {t serves,

(e) 1Is n_nof further and would have t¢ oe started by one
perhaps two groups as an experiment and tc gauge rewsulta, i&
precticable under all heads or even only twg cr trree wnich
latter jt certainly is, 1t would be & great step ‘orward, A8
road makers arc cultivators ard growars of their cwn rationg
urder sound dipéetion, the scrieme i certainly practicanle, end
10 alsc, 1 think, under its otrer heads of demcriatration, exper
imental and px.'o‘rcrfli"yo agriculture anc farming. Witn tue
nhelp of the Agricultural and veterinary Departments it should
prolp!r and ’pro'. one of the productive mssats of value in the
advancement and proaperity of tune coleny,

Thus the military police ferce e¢istridbutea on ‘re group
system is shown tc be tnhe best froz a colonial pcint of view,
and also to be amply sufficient and efficient as ar Sast
Af rican Defence Force, which is what such & force is intended
for, and to which field it is limited by the fighting oapabila

ities of {ts rank and file, oy
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and alse to be amply sufficient and efficient as ar Bast
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Organization of commands of a centrally crgamized force

for the whole of Bast Africae.

c::l Commandant

or BYaff Off10er)  Seneral
M ff Capteln |
Qartermaster )
Paymaster
Clerks, etc,

Head Quarters.

{

KAMPALA &
NAIROBI, _ ENTEBHE,

t.
Pay & Q. Clerk 1 p.y & Q. Clerk
tive Clerks, eto. Native Clerks, NHative Clerks,
etoe ete,

Number of Coys, under each group determined by gecgraphical
and strategical coneicerations,

Bat talion designatisns go ard Coys, are riumbered ri.ut
through and tie grouped as reguired, Trival Coys. coculd ve
xept but groups would not be necessarily recru!tec
Protectorete or Coleny only.

Reeruiting would be fone as most converient and prelimir-
ary training earried out at Croup H. Q.

It is not contemplated that groupe be staticriec &t above
men tioued places.

Reoruiting areas would be allotted es well as group arees.
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Assistant Commissioner Civil,
H.q. Civil Orgmniszation,

%6, etc, ecotiling to oivil niuln- ‘
A ments.
‘o4vil branch, !

/A emall K, Qs Coy, limited st 25 men, signallers, etc.

" Sentrsl Railway Greyy 4 Coys. of 100 men & 4 1,G, each & 1 .G,
¥ ] A Coy. Total 50C R & ¥, (8 guns)
. 1 8. G, seet.

2
{ zun Coy, Coumandere
0 I utomants & 2nd. ldedtonante.

Stationed at Tabore and being the main striking foroe,

Usambeze Pajlway Oroups. 2 Coys, of 100 men & 4 L,G. each § Coy
M.G, (4 guns) 1 8.G, Sect.

Total 250 R & I,
1 Major
2 Captaing Coy, Commanders
5 lieutanants & 2nd, Lisutenants.

Stationed Moschi and being the Northern Force,

Elgmbe Groyp. 2 Coys. of 100 men & 4 L.G. each, # Coy. M.G.
(4 guns) 1 8.G, sect.
Total 250 R & ¥,

1 hur
2 Captains Coy. Commanders
5 Lieutenants & 2nd, Lieutenants.

Stationed at §jombe and being the Southern Force.
Requieite ngmbéers of porters for .G, and L.G. and an asbulasce
section to esch group.

R & Yotel 1,100 approx.

‘( lt« _Oel,
| ~~g§%, 3

Ve
»

/ .who would werk under
”my sergeant v‘o o '3 3

Company

" —-!l group H.Q. 2 for large
aroup.




fﬁ&im © Assistant Commissioner Civil,
H. @ Civil organisation.

-{u ih acofeling to civil require-
ments.

4 coyn. f 100 men & 4 L,G, each & 1 M.G,
Coy: Total 500 R & ¥, (8 guns)
1 8. G, sect,

s 0o .
M : m kdtmuu.
“nnon“ at hhll and being the main striking foroe,

Qsasbire Peflway Oroups. 2 Coys. of 100 men & 4 L.G. each } Coy

s M.G., (4 guns) 1 8.G, Sect.
* Total 250 R & T,
1

M\“l Command e
5 u-un:-n i 2u8, Lieutenants.

”ltiol‘d Mosobhi and being the Northern Force,
Ligmbe Groyp. 2 Coys. of 100 men & 4 L.G. each, # Coy. M.G.

(4 guns) 1 8.G, Sect.
Total 250 R & ¥,

i&un Coy. Commanders
5 uouuunu & 2pd, Lieutenants.

suuud at Fiomde and being the Soutnern Force.
qu“.l“ ml of porters for M.,G, and L.G. and an ambularce

section to eaoh group.

. ’ g,”,lhgl 1.‘100 approx,

@’ nr -..munp H.

Group.

Q. 2 for large
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: ig IM partioulirly ehosen the 100 men Coys. as boing for
-mn HAngy for bush Warfare,

m-qu and incresese in the force of 2 Ceys. of 100 men esch

" Worth M wpIts up 4nto B Coy. & 1 M.G. Section (2 guns) at
Mwan
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1 tb 3 axeiyp Syatem ia po¥ fayourghly considereq, I
'buld;‘ 1 As n étmt,{an the splittisg up of the § and
N u.‘& but vﬂy .tmlv Wrge ths getention of the Central
'mu the striking force of the counyry.

.’ht of toe 8 and N groups would be dcne A under snd

za,

1Coy. &1 M,G, Sect, (2 gunas) =t
Arusha

8. Growp esplit up into 1 Coy, &1 M, 0, at Irings
1l Coy, &1 N,G, at songea
Two new Coys, but not 1 Coy. & 1'M.G, et Ma spoko
New M. 0, 1Coy, &1 M.G. at Mahenge .

A& ¥ Totalsa 1,300 approx.

12 Capts.
25 Ideuts.
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Mwanza,

TR A 1 Coy. & 1 M.G. Sect. (2 guns) st

2 ot Ser Arusha,

B, .0r wf into 1 Coy., &1 MG, at Iringa
m » o;. 41 M,6, at songea
£= *o uvvtn. but not 1 Coy. &1°M.G, at Ma ssoko

" New f.Q. 1Coy, &1 M.G. at Mahenge

"A4& ¥ Totals 1,300 approx.

12 Capts.
25 ldeuts.
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gﬂ&t avé pér tioularly chasen the 100 men Coys. as being far

more handy for busk warfare.

If the 3 Group aystem is not fayourgbly considered, I
would recommend aes an altemative the eplitting up of the § and
N groups, but very strongly urge the getention of the Central

Mmilway group as the striking force of the country.

The split of ttm 8 and ¥ groups would be done s under end
would meap and increase in the force of 2 Coys, of 100 men esch
plus officers,

North Group split up into L Coy, & 1 M.G. 3ection (2 guns) at

Mwanze,

1 Coy, & 1 M.G, Sect. (2 guns) at
Arusha.
8. Group eplit up inteo 1 Cay. &1 M, 0, at Iringa
) 1l Coy, & 1 M.G, at Songea

fwe new Coys, but not 1 Coy. & 1 M.G, at Ma ssgko .
New M, G, 1Coy. & 1 M.G, at Manenge

R&YPF Totals 1,300 approx.

12 Capts.
25 Ideuts.
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mﬂ'W‘ m}f chosen the 100 men Coys, as being fer
-&0 handy for bush warfare,

If the 3 Oroup system ia not fayourgbly considered, I
would rectment as an altemstive the eplitting up of the § and
N groups, but very stromgly urge the getention of the Central

Milway group as the striking foroe of the country.
Phe split of tte 8 and ¥ groups would be done as under énd

would meap and inorease in the force of 2 Coys, of 1CO men esch

plus offsoers,

North Group split up into %2 Coy, & 1 M.G. 3ection (2 guns) at
Mwanze,

1Coy, &1 M,G, Sect. (2 guns) at

Arusha.
B, Group eplit up into 1 Cay. & 1 M, G, at Iringa
1l Coy, & 1 M.G, at Songea

Two new Coys., but not 1 Coy. & 1 M.G, at Xa s80Xo .
New M, G, 1Coy. &1 M.G, at Manenge

R & ¥ Totals 1,300 approx.

12 Capts.
25 Ideuts.
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