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GROGAN, E.s. t
b r i 9th Septemter, 1924. ‘
& CrmovLaTioN -
N ‘,/'(c J 79 ¢
e M'BARAKT .
|
! : . .
! it 3 %x =] Reviews position of resotiations t inte
7 AR ER N - )
Yol requests tnut an effer "bewring some relatior
| \ ' to tie acknow!edged value of tne property” be made
? e an N -3
; 09 Sl or tnat alternatives suggested te consideres.
! e | Sugeoste final effort to fina solutinn
]
ST — - o
Gov.,374lL | I attacr « rote giving an outlire of tre
nistory of the affu.r, : . :apers of which raye
“ N
|not previously been i ire Secretary of State.

17114‘
¥ ..

050 J S

I was 4b.e to iiscuss Major Grogan's letter

7. " £

wite. Lor: stevenson on Monday, and ne then con-

% .

sidere: » 4t tie matter shouldi ve put to the

Secretrar. -f State on the followin- lines:-

/LLOJ.

(
-~

Local opinion wns in favour of o!fering

AN
2
{ 3 e £300,070 for the whole estate. They were
z - |
g: tola ©.it the Secretary of State was preparec
¥ - . : :
\ v } to g0 a8 far as £100,000 for tie wroie, less
[
=1 ‘,N the area on the east, w.icrn woul: ¢. .eft to
L §
¥ \ . ~ .
\ N Major Grogan for estate development. The
ot local Govermnment wai.t tis wrole For this
\. ,
N Major 3roxan wants £400 77 Lut ‘it 18 not
.{\\ va®y desiratle to .o beyoni £300,
¢y '
A
R . £ the Secretary of State aprroves we 8.ould nake
P
Subsequent Papfr ) . ) )
M 8jor Grogcan a iefinite offer i £3nf - . re
K hole.

Major
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Maj or Grogan called on Wednesday,
I .‘litiidht\mt it was necessary to |

» .t the Secrebary o State's return,
st that I would endeavour Lne’; to |
obtain as ‘"‘ea‘rly a decisicn as certain g
vime admite. |

'
pressure on ¥r. Thomas

We did not EE e rage rri

erentures, wr.icl, T

/uﬁ
Lovteage o

ek PRI 3

iivances Uy s ropanws(e
lompany teor current o
expenses. ... .. R

,00C s..ares. dome Lo

at £.. anu some at ixb?. £ 50,000,

+201,000.
urogar :.amsell nas
tor?‘oweu‘ £100,000 Irorm
bark for this work, ar:
st1ll owes .’_,4.;:_0,000 to "n=
Company in deferre: payme:.. L
for shares taken up....... £145,000.

Amount to be found before :
he attempts to get anything
back ofmghe omerhmone which

a8 jut into the scheme )
pdadt £346,000.

x
(The price of £10 for some of the

shares 18 .i.e, according to Major b

Grogan, to the interest which Mesers

Alliasics Bank of ‘Sinla’®
their owe cfeation = é{l"high price,
and presumably they benef ited by the l 5

trapsastion, even thougn :s_;dlé{
} prefit them joining the A1lmne
} i L. Bank in ite insolvency e : las

 year). KR ]

The above figures show, I th:
that unlese Major Grogan is ﬁre-
pared to leave himself personall
still in debt over this business,
the offer of £300,000 has not muc
chaice of success.

He pressed on me his sokemesd
hie latest propoaal( narely, for
the Government to take on the lan
on a perpetual lease at £24,000 g
year, with the option of purchase
al any time at the price of £400,
on the grounds that the Governmen
borrowing capacity is limited, an
that it could by this agreement
spend £400,000 capital to much
better advantage. Fom his point

of view, the»certainty of an in-
come of £24,000 a year would save
the Company, and incidentally
would enable him to convert the
debentures to a lower rate of inte
est.
He talked about his vlans now
progress, for the further levelop-
. L ment on the €rown leage area to the

¢ . B o 1
% At %'{ the present wharf. There
e '

,Q}'lf = b !

W0 amelobe 600 ft. of lighterage
i SRRE, Mt, with doiphine outside this
2'to which a ship could

a4 W 4 loading,

be moored for
The wharf storage shed,

ik i on



transaotion, even though it did'n
prevent them joining the Aillmoo il
Bank in ite insolvency early Iast
year). 332 9

The above figures show, I think,
that unlese Major Grogan is pre-
pared to leave himself personally
8till in debt over this business,
the offer of £300,000 has not much
chaice of success.

He pressed on me his 80Eemendor
i latest pro;;a&‘.( narely, for
the Government to take on the lang
on a perpetual lease at £.4,000 a
year, with the option of purchase
at any time at the price of £400,009
on the grounds that the ‘}overnmem'.y
borrowing capacity is limited, and

s S

that it could oy this aEFeement
spend £400,000 capital to much
better advantage. Rom his point
of view, the certainty of an in-
come of £24,000 a year would save
the Company, and incidenta) ly

would enable h:m to convert ir:
debentures to a lower rate of 1nter=

est.

He talked about his . lans now i

progress, for the further ievelop-
. . s ment on the érow“. lease area to tne
e it w, X ¢ W}d the preseat wharl. Tiere
“&'P‘s‘:' I 3 ,.lu o be 600 ft. of lighterage
» . ! g hﬂu‘b with dolphins outsiae viis

to which a ship could be moored for
5 C et (f
o ) Aloading. The wharf storage shed, i

on

7



the cliff, thb‘tr;nuit shed on the
oclaimed ground hl Qﬁ cliffy the
K mnyers, and the hmy eonnection
could be provided complete for £70,000.
1,000 tons r day could be handled,

(againet the 800 tons a day on the
sovermment £1,000,000 two berth quay,
waen 1t is completed), and there is-&
vefin1te 8-ace running back from the
front for storins and sorting cargo.

His f1,ures of :o8t are based on

it il estirates, uii although it seems
o =001 - Le true, we must rerember
.1 ie nas titter experience to guide

rim 1n tre matter.

Major Grogan always leaves me
wits an 1mpression that his schemes are
fundamentally sound, mnd’apart from this,
I think we have to face the prospect,
that the new Govermment wharf, though
;robably of great value later on as a
first step towards a great harbour when
the development »f the interior justifies
it, is likely to be aomethingrof a white
elephant for many years, and that we
camot rely on its dealing satisfactorily
with the growing trade of the port.
While, therefore, I put forward the
E proposal to offer £300,000 ﬁa.ccomamu
: viﬂl Lard Stevenaon'@ decision, I feel ”
i to say hhdf't\e IM }nfd‘f'ulaﬁion !
o'b‘ &fned mho’r Gro&n, offerl

G e

(Pt

a A~
JdJ

little W of:tuie amount Leing ;

acgeépted, and that we snall still be

faced witk the proapect ¢f a rival

o

rtowitr which we carnot poesit ;
compete, coupled wit. the develoyment
&

of ar erinte whic- ~.gt greatl; ir-

reagr ir. v P, Airaire* that

the view which nas :een hel : kere, that
if we nold out lory enough the rropeyty
will drop into our wouths. That

seames tint Ya or Jro(_;zm\is in such
extrenity ¢ i he will havd.to fuce

qa abe

o

f £100,000 i: =d2ition to the
money wnici ne nas already lost over
thile corcern, and the £250,000 which
re thld me he :aa lost over the
forest concessiorn.

82t ? in the firset instance offer
£300,000 for the wnole estate

f
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Shati we nad better ‘fAnd out from
°

Lora §

LA

b o

o
e @ di]funi‘on v

Bottomley abolit Shis. » A . ‘,‘ 5
V.

1. seems to me that since it

the Governor what he thought - A
wuld be paid. See dr&t}

annexeg. /Z /L/ : uf

seeme tc be agreed that we must buy

M'Enreki in order to enable Kilindini to

vé we should either offer a price which

ar. Ye accepted, which on Mr. Bottomley's
ninute {e a good deal more than £300,000,
rd 18 vrotably £40Q,000, or we should

‘ollow the "ripe pear® policy and buy it o .

up @f we can) cheap when it has come to

crief (i1f in t.‘nci: it does).
£
(In any case the policy of wging

a disguised preferencé on the railway‘,\

to damage M'Baraki for the profit of

Kilindidl seems to me gquite indefénsiblie).
4 Mr. Bottomley thinks that }h. 7
Colony can flnd the extra money but we

should of course have to consult the

‘We_diseussed thid mat
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To make the pol‘iﬁon clear it ie necessary to begin
by saying that about 17 yoars, the question first arose
of providing m&wtd%
the Harbour of MiBaraky. ~The Port was then, (and it is
now),.dependent upon lighters, and it was considered
essential to bridge the gap between the railway and the

for steamers in

steamers.

2. Various schemed were discuseed and ruled out on
the ground of expense or t.a.pn-y difficulties, and at
the outbreak of 'nr' the position was that no construction
beyond t;o Gavernment Lighterage Wharf had been carried
out, but. a seven-berth scheme, estimated to cost about
£1,000,000 had been prepared by the Consulting Engineers
and tenders had actually been invited.

3. No progresa could be made during the War, and
in 1920 the scheme came before Lord Milner's Colonial amd
Boonomic Development Committee, in the form of Wi two-
berth scheme, estimated to cost about £1,000,000, with
ca.pacity to extend further as occasion arose.

4. The mite is at Kilindini, on the west side of
Wombasa Teland.  On the south side of the Island lies
the M'Baraki creek, and there has been since 1910, an
ogroemen,{'. to lease 53 acres of Crown lami to the east of
the creek, (including wWem frontage on the creek, and on
the open Harbour), to Major Grogan, for use in connection

with the development of the large forest property which

had been leased to him in the High lands of fenya.
Y ?
(In what follows it 13 codvenien’  © = sfer to

Major



'Major Grogan M.ua.lly rather than to the Companies
which he has formed for working the forest and the
port conceuion) ol which—st=a—wronts—re<tas—boon
the prime mevers}

5. Major Grogan has added to this €rown
area leases from private perlpnl‘o'f land to the nort
and west of the creek, hias wlwle estate amounting to
about 150 acres. “While the Kilindmi 8scheme was under
the consideration of Lord Milner's Committee, Major

Grogan made a proposal under which the G'ovex'nment would

co-operate with him in developing the ll'ba.;aki site
instead.

6. He put forward a screme for the rapid develnv
ment of the frontage by works of a much simpler uharacter
than the Kilindini wharf would Ue, and maintained that
the large amount of land behind the frontage would cive
better facilities in handling traffic ana for harbour
development, than that at Kilindini.

7. The engineering details of his scheme varied
from time to time in the course of the discussion, wut
it is not necessary to mention the changes. The point
was, that as compared with the Government scheme, witn
& 8olid concrete block Masise wall which (tarring an
earthquake) should outlast the Pyramids, Major Grogan's
structure could rot at the best claim any high desree

of permanence, and it was chiefly ¢a this account tnat,
in spite of the much lower price of Major Grogan's
proposals, the Secretary of State's Committee and tne
Consulting Engineers decided to adhers to the Kilindini
scheme. 1t was also allegad against Major Grogan's

*;, %3 goneme
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scheme that the tidal current at M'Baraki was. too great,
for a ship te be-manageable. This is not certain and
Major Grogan has stated that the currenmt is definitely

an a.dvantage/ as it secures steerage way while the ship
is moving slowly relatively to the wharf front.

8. The Becretary of State's decision wae coupled
with the intimation to Major Grogan that he might pro-
ceed with his own echeme on his own land.

9. The contract for the Kilindini work wase then
‘plu‘id'at a cost of a little over £1,000,000, the work
to be completed within three years, expiring in June,
1924. A year's extension has now been allowed, and it
is understood that the work will not ve completed witnin
that extended time.

10.  Major Grogan at once #ot to work on %ke berth
which lies on the crown lease area, just to the east of
the mouth of the creek. It was finished about the
time that the contrictors actually began work at
Kilindini. -The structure was found to be too flimsy
for ships to berth alongside’bho-a&., and it is now
used as a lighterage wharf. In November, 1922, it was
leased to.the Afrigan Wharfage Company, one of the two
Lighterage Companies working the Harbour.ig_nd consistSmg
for faa purposes of -the Union Castle Line, and the
Britilh India Line. The lease provided for a rent of « -
£1,000 a month and an option to pumchase for £120,000
the wharf site and the land on which the Rajilwa ay sw‘«f
runs (below the cllff\to the main Uganda. Railway.

11. At the beginning of 1923, the Govsrmr pv.&
fonmrd a schane fot uqui!’ug for tha Qqﬂ!x :
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much land as possible facing the Harbour, and the

purchase of Major Grogan's estate was included in this
scheme.

12. Before that, however, it had been found that
the M'Baraki wharf could be worked more cheaply than
the Govermnment Lighterage wharf at Kilindin’i, and the
then Manager of the Uganda Railway m
s Edddadini, emme_c&n;c‘utiom by decreasing
the charges at the Goverrmenty wharf and increasing the
charges to Major Grogan for the service rendered by
the Railway in moving his traffic to or from the Uéanda
Railway. This action has been subject & bitter pro-
test by Major Grogan, who, however, had been told that
he would be liable for whatever charges for this
service the General Manager considered necessary, and
the lease of the African Wharfage Company was
this condition, although it appears that the Company
did not know of this eapsmme at the time.

13. Major Grogan and the Company which he formed
have got into serious financial difficulty, and he is
anxious to sell, but cannot afford to s_ell for a low
price. If the Govermment will not buy at a suitable
price he would prefer to be left alone to develop the
estate as best he can, provided that he il .not victimise
by 'an extortionate haulage rate over the which
He considers™is not a wg’c all, but a terminal of
the rhilway system in the same way that the Railway
connection of the chernmentlzm‘ at Kilindini is a
minal ..
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LS
much land as possible facing the Harbour, and the
purchase of Major Grogan's estate was included in this
scheme.

12. Before that, however, it had been found that
the M'Baraki wharf could be worked more cheaply than
the Government Lighterage wharf at Kilindini, and the
then Manager of the Uganda Railway m
s ddddndini, emme.chgitione by decreasing
the charges at the Govermment, wharf and increasing the
charges to Major Grogan for the service rendered by
the Railway in moving his traffic to or from the Uganda
Railway. This action has been subject q bitter pro-
test by Major Grogan, who, however, had been told that
he would be liable for whatever charges for this
service the General Manager considered necessary, and
the lease of the African Wharfage Company was ~
this condition, although it appears that the Company
did not know of this empemee at the time.

13. Major Grogan and the Company which he formed
have got into serious financial difficulty, and he is
anxious to sell, but cannot afford to 3911 for a low
price. If the Government will not buy at a suitable
price he would prefer to be left alone to develop the
estate as best he -can, provided that he is not victimised
by an extortionate ha.u}age rate over thesmvhich

. S g
He considers is not a side at all, but a terminal of

the railway system in the same way that the Railway
connection of the Govemmentz‘w at Kilindini ie a
rminal.
4 4. " .In the.8orrespondence whioh has.: Leen proceeul 2
over. }.h],. mtiir- Cor: th? a.%?i c’i‘gntaen mont.hn
: subgidiary




much land as possible facing the Harbour, and the

J purchase of Major Grogan's estate was included in this
scheme.

12. Before that, however, it had been found that
the M'Baraki wharf could be worked more cheaply than
the Gov‘gmmont Lighterage wharf at Kilindin’i, and the
then Manager of the Uganda Railway m
s ddddndini, omme_c&r;c‘litionn by decreasing
the charges at the Govermment; wharf and increasing the
charges to Major Grogan for the service rendered by
the Railway in moving his traffic to or from the Uganda
Railway. Thie action has been subject q bitter pro-
test by Ila)or Grogan, who, however, had been told that
he would be liable for whatever charges for this
service the General Manager considered necessary, =i
the lease of the African Wharfage Company was idae.

this condition, although it appears that the Company
did not know of this empsmee at the time.

13.  Major Grogan and the Company which he formed
have got into serious financial difficulty, and he is
ankious to sell, but cannot afford to sell for a low
pr‘{oe. If the Govermment will not buy at a suitable
price he would prefer to be left alone to develop the
estate as best he oan, provided that he is not victimise

by an extortionate haulage rate over thesmwhich
: He considersis not a‘&f’ at all, but a terminal of
B the railvay system in the same way that the Rai lway

el ‘ « connection of the Government at Kilindini ie a
lpina.l.
: '1 In tha,,ﬂorrespondbnce which hag.bsen 'procee in
q»mgu%m 1&{15&’ d‘rﬂ teen mo'nt.as.”
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subsidiary di.tf)anli' has a!'uen OVer tne question
whether Ilagq g l‘? gihn permiseion to build
wharves along s of His frontage, or only along
the part which fal! “within the Cﬂwn—%e‘:q of 53 acre
The pefnt was ni“d &Ihdu'%w in 1921, and on
the falid ndamon of the then Go¥ernor, and in view oi
the ta% hat the Achieme whiGh he nad put e liord
1AM | m- Bad covéred tne whale Mim.. it
was deeidéd thet the free hand which Lerd ;tlmrw
'given him on the advice of the t‘mnm extended to _
the #iede scheme. This was not, | g.q.rly Merltood in
~Kotiya, qud $hay have argued ti Tt wz& 12‘0 Limited
" to thi%—?m area. um o dara
legal bdvtoo b both -mi it haa lmn ruha t;m the
pn‘p},nlon ﬁtenaed u the whole fronﬂaga, and'was
subj ect only to ﬂu eettluont ‘of datailn of agreement
in reagmygr & ,u} ‘#tte to hﬁ brﬂ@ht into mro’n-. ;
14 The position of the African Wharfage Company.,
(which hag been wre\uod strongly by Lord Inehea;‘m) is
also of importance.’ They claim that they Have' cont inue

the lease of tne preapm wharf simply in ordor to onlurq
mpmy, (Dut,ch,.pr Goxma.n) before' the Goverzmen'a hidd -
Wade up its ng}d Ls to the ‘detual position of the, land
n.y have ﬁu.id i’m.t if the Goverrnnent requires the™ ;;,_‘

prepared to vaive their WD of pur-
have t.he’mopoiy of working ”

q . the 'hv& a.ud are comjénsated for tne loss wiigh they, -

Have m'!&red in the past. JlF - , ot J £ 2 “*“‘"
.‘ In ‘the last two montﬁs the posit =

4
o3l

18 been




subsidiary d.tttjunltf has a¥isen over tne question

] J whether Major vq given permission to bujli
wharves s.!ens ® of His f.ontaga or only along
>~ (oase

the Part which hl“ within f.he “‘ﬂn—pé-eee of 53 acres.

Ihq t was m“d uy Major Urogsn in 19.1, and on
| ; the: felt ndation of the then Go%ernor, and in view of
GRS the tARR that the Ashionis which ho nad put e\ Lord
g WHin tide Had covered tna m},e rmﬁge, it
. " was decidd that the free hani which Letd l!lner had
Ty ' given him en the advice of the Commithes extended to

the lhvh scheme. This was not, ﬁmly understood in
: exam md they have argued twat nis ngats are limited
" to thy area. um— Mcmfderation and
lega.l &:mo. X botl ddgi it ha.u been riled that the
’u‘ﬂnion menqed 8 the whole frontage, and:was
subject only_ to ml eettluont of dataila of agreanent
in res aq.' af Q stte to hﬁ brought into m
' 8. ﬁe po!!&ion of the African Wharfage Company,
5 (which hae Teen wreaned strongly by Lord TIncheape), is

also of importance.’ !‘hey claim that they-have continued

the lease of tne prqum wharf eimply in order ‘to ensure
that, Major Grogan should not nell it to'a ‘Tore1gn
ﬁpmy, ( Dutchior Gtma.n) before the Govermment had
Wade up 1t.a,ngjﬁ, hs to the dctual position of the 1and.
& * %y he.voth&.;lﬂ{ t’h&t if the Gover‘mnent requires the

: '7’L~prep:rea to waive “their ol\t,.wn of pur-
‘ﬁhﬁ they have tne ‘monopoly of working
| bhe 'h and are compensated for tne loss wilch tney
gv i.w-red in the past. Ao < ’v"/(&*«m

o bt

&

P ‘%

16. In the last two months' the position has been
' ,ehs.nged ;

» o ZE g
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changed to some extent by the Mﬁoq’ot tho lfutnh
ole and German Steamd)ip Lines: ba'the Bast Afriocan ™! by
Conference. It is probs‘“ Wtﬁ eluent of §i %
foreign competition is Hot mw in'l.»o{r{ » ..
Inchoape's mind, and that the positi

Wharfage Company will dépend chiefl y
to crush or absorb the otrer Li&teragk 3
which they are alternat. in a ltate of'

operation. LY 5 Fi

17.  The puunt General ln.ns@or"of tht Uan_
Railway is faced ﬂt.h the fact that mrt. year;(be a
the new wnarf ie ready ne will &avu'io meet some-ig.
thin. like £70,000 a year debt cnsiges’ on the cost of
taie construction, "r‘itaelfg'eprdants ro
tihe coet at wnich Maj orﬁrogan could: ha.ndla the whl
trace of the rort. . When the new whakf, ,ku '
will not be cheapés to run, and it f’u‘\tﬁeﬁ:}
unlees an abeolutely crushing chn,rge were fmadpe
the M'Baraki Ha.rbour the K,ilinduu R ca*moj pbsnbiw
pey,; for itwelf, and the burden nust be sprea&‘zaut
e ”er the'whole,of the Railway'traffio. ¢

o 18. A'Z abould not contemplate any, crunhins,ﬁﬁrge
¢ on M'Baraki, hnt. Yecause he, considers < it i.qifog‘

. .f‘ and only bare Hocessity could Jw?szy thé agtion
- &}ready taken by his Drednueuﬂ/

P

‘"and - uecc:zd’ly. 'bacauu
uhe Ia.cill ies at M'Baraki

‘iﬁnhm mm;u-y

feF the working of the’ Araf) % now, m‘{g%mst. pertamly

# (&llwing torbﬂth of the traffic), evalf‘%hen the ~deep
v i completed. . Mr. Felling'is by no means

’QQOW the deep water  wharf will serve s .5
m .and, ‘cengiders that ateiimers may prefer to lig

oy AL S out




;broiyyi W';t!ot is not ;ﬁk ertpstiin Lor 3
Inchoape's mind, and thatthe positiqn l';‘fiha Afrioan v
: 'h&rfago\Cmey vill depend ¢ L{\h&'a their dweﬁ'r_’f/{;?
‘s % ~¥  to-grusb or abg#tb tHe other tiﬁ&ruge Compmy’ww;{:x;.;
-l - »,Which they are utormj& ig a l-takt'b of war or‘do:“
ety operat ion. L gk \
3 ".fi“; .' . ¥7¢ Tli'oi;hau;t Beneral Manager ‘of‘ﬁe U?mdﬁ' Pt
L Bailway 4s facsd.#ikh the fact that next year,(before
S the ngw wharf ie !i‘t.dy)!:hg-qﬁ,}‘l have to meet some- \
L. thing Ttke £70,000 a &M;ﬂll‘mr&el on the cost of .
this cog‘ntruction,‘ ? ‘Tn“itnelt repgeiénta ro@iy : |
5

% the cost at 'h{bz ﬁcjo‘r Grogtm could handle the whole

: ‘. ' strade of the vort. ihon the new wha.;f is rgu{z,f?»/
i1 | widl ot be cheapem to run, and-it is inevitable tnd]
« unlbes ayabeblutely orushing ot}éﬁgo er. mad; upon
,m‘l:nggr Harbour, the Kilindini w _ca.?iot possibly
pay. for iteelf, and the barden must bal;)roc@“u'b‘ e

"°'“;thgux2‘l"'—:f the Railwey traffie, 'y 77 ‘. -
7 18. " #e could mot contemplate m%qh?ngohxrge

ot o he.conpiders ! it dmproger,




§ }_} '&n these grounds ‘a.nd alse ) Pecause he wiwhos: to eeogre b.
»the general- Shitrel of the port, Mm Fellm6 ie ax;xio‘{m 3
ey ‘ thl.t the M'Baraki elta.te gheuld be écquxred j
' 19‘ ‘Apart fram alI conlideratmn o‘ t,he _price at
. which (& should buy, f.he pbaition hag baen eomphcated
. ky the fact that thq oltabp includes a la.rge area of
land which widl not be (fimtly useful for port purposes:|
Conlequently, di-cuuion Has varied oetween the pur- ¢
chase of the whole area and the purchase of the part .
most likely to be usefal for ﬁt; purpose#; leaving
e ) Major Grogan to %op the' relt for estate _purposes.
(_@ The conclugion ax‘iivod ‘at on thia“pé‘mt is that ‘we-dught
to buy the whol® i!‘}ve can.\h J’I&*a comparatively short -
time we must npoc??*a.t Mot lhmd will become, toﬂ g
-tm £57 the ‘work which n. hum fo, and any land
“ " whileh we can scquire. Mt 1t is h’ﬁd _Ereatly incredse
in value:  Some acqpilltion of- ],a.nd by‘ﬁhs Governmeni'
in Mombasa Island wu ot:tied ‘thréygh in 1912~ ~|nd .
V: " thers can be no doubt’ that 1! wé’ oould have alkrdedch
.f'f_t' . buy ore e should m o and (‘,ﬁe do!t ymang, timés our.
i . , W 3
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- ‘\ 52 DRAYCOTT PLACE,
P : S W.3.
Uoe-
== A “r Oth 1624,
by Unier Se retary .7 81.-¢
Zhlonlal Offire ,W/
Lordon, =,7, 3. _
Sir,
“* i huve ‘ne Horour '» SR owledge S me
letter No.37412/24 of %he 8th 1n.thknt i) 1t out t
ln re et 57 1 fa) M, Jovernment ‘@0 “wr hap 1e ny
Compur: u~ ina._entable offer,co evp; threat, )1
Of *'o M'B.MAZ1 <0* L@ «nd I ave bee:. eme o 1,1 ot
~he sover-ment o required t b LQr it e wrnd In re et 12
1.(Y) Tae “oagany, - -enly to enquirtes - ¢, 1 L€ 8 unon whieh
the
1

Mirle  tiBeXC ' be Lequired,imy Ceie e 7o)
erretiies ninely ’

yi. Turdhase w! iq c,0c0. *
(2) Pe metual 'cure to tie U. and

t, 134, 300 net
Der annum - :°' +the opfion v 2 &% 2400,000.
(3) Purchase &' . _ 20,000 “lus un alterwiisn % ay tigrer

licewce to a 99 yedre 1leuse,

(4) Purchage - o “ArL1a. nf t roTE L, al «3CC,CO0.
(5) Arritraty, TR fae iy arice o & Mal . o e
req.1 ve mqent,
Whereo. - 7o ne

Bl r.y ceuntel /1 ri

e
Terminal: rd

W rat 7L e PRapt ou! o) 100 9l goods

" 1 . 1y : rdance witli L .€ 8nirit and lnten=

" s o - . Bancel n 1r ne,. there

9 Heltways Opdafisn $othat,1n fl{ 2

Y ¥ ghonld be no srimindtton “.a beweden the

" Sme portios o0 Lue Port Betag develo

L

by Goyeoma
e

at the Public cMarge amd ‘e - )

i




%.&. E,8.Q8. to Bec.of Stute Sept, ©. 1934. B 3,4
5 &Y

£y being developed by private enteiprise under au'cnox"uy'
grented by Government, - VW
: ar (2) that Government,if 1t néw wianes
. to iptervene,can only pr{op”eg‘ly'do ‘00 {Jy wofuiring
* b contrel of the K1lindint'Company ‘and gperating under
: that autnerity; or by purc¢hasing 0 leaplng from the
. Compuny the lunds wnd rights which the Government
wishes to contrel."
b I understogd thal «l1l1 parties i.ad ugreed that these were the o
proper al-ernatives and tha* effect would te given to one or | :
other of them,
In fact'your letter leuves the present position ue follows:

(®) The Railwuy 1o charging for eervices over the 11' Baruky
section of'line,which {t has not acquired and ‘does not
sialntaln, a higher rase than 1t charges over comparable
‘sectione of line,which 1t hag acquired and doe€s main=
ta&in! and openly admite that this penalization 1is
impoged for tie relief of the Government Wharf, .

(v) The Becretary of State,in the cable contalning &n offer

- to purchase 16 (apprex) acrés o” land for a su.,
£400, conBiderably less than Liie auctual cost of
the \mpBevements effected ohi 8 of such acres, ‘stated
that the Rallway in frank deflancs o7 the Rallwa /e

(sas< & Ordinance would penalize the Conmpar;'s devel pments of
the iangabo the Company by tihe Govelruient for the a,
express purpose of suci devel yoments " not in order to

k111l private entgpprise but in eruer Lo preserve Govern
ment Wharf from undue competition” - u terrible thréat
in view of the fact that the present charges over -
M'Baraki Piler,including agency storage and the existing"
pens1 Rallway charge,are agilow as 5/~ per ton,wheress '
the officlally estimated costs of operatvion of the
Jovernment Deep-water wharves ( dssuining .a traffic
twice as great &8s the maximun traffie hithertp
achleved by the comparable Befths 'of Port Budian)
anount to 27/8 ner ton over and above alency and
storage and Raplway haulage. AR Wiy
(c) The Company offére. to sell the pertion of the Estate

require. for Port and RailWhy purposes extending to
about 1BO acres and inol?dln‘who:- ;8%Aing pler winich
eurns £12,000 per angum,fer £300,000 representing &

4% 1nveatment for un estdte the bulk of whic. 1s st1ll
in handj that 1e to eay (. allowin® £160;000 as tue .
valu® of the pler earning £12,000, per annum) at «
price less liun one=tenth o e’ rate per wore at 3
which Governuent nus fveelfl . selling . land mudh . ¢
inferidr I eConay A

at value ta be « DG

by request has” ol
but Governmenis

o o) refuses .rbl

quoted,




Page 3, E,8.G, to Bec., of State Sept. 93 162 3,«

/ b He o
4. The atove fa-ts,read 1in cbnjumction «: . Lf tHEF
persiet,can only be 1nterpretgd ac an «tempt by @Government te
force & eale under Jduress regardless of the fulrNVulue of the
propeérsy ~ an iniquity eo grievous tha® I can not beliave 1t 1
1ntended, I have therefore to reque t thal you Will eitnery
() make a firm offer bearing sqme relatlon to’the acknp
god veJue of the property,whicha tlie Goverfment na
the first tlme atates to e its minimum Tequiren
and recognicing that the price guoted,namely’ £40
représents o net 3% investment with e bulkiofl the -
frentage and nearly all the land .11l 1in handi or, v
(% ,8ybmit the prite to rbitration: or, i
(c) give the necessary assupance that imie. jute effect will
be given to the principles ef the alternative of ,
< pe‘acttul ef Joyment arid equil treatuen' “ited abovey

L o
B, As Gevernnent wishes to ob%ain co trol of ‘the
preperty und the Gémpany le severely handdCappod by and i¥ihde no,, *
gatlafa-110n in ¢aprying on 1t: developmenva in eircunstinces *of-[
duress, uay I suggest thav a f.nal attempt be . to find &/ &
mutually satiefactory solutin: by my neetifg B -‘pur"ty»;a‘uthomsid
to sct to that end, g S ® &

Yot A

I have tne honour to be
8ir, g
your ohedlent servuul

.

-
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