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m.nsz ey !.l‘homn.
Principal oretary of State' f th
10 Downing Street, 5.¥. g F“"““'

C..0
37876
9 AUG 24

In complianece with your wish to submit to you

s witten Memorandum representing the case of the Asian aeﬁwtn 3
of the Ugands Railway, I herewith beg to enclose a meuox*wdum/,
whieh I am sorry I could not despatch from London owing t.ht
.xu'e-sly .hort time len at my disposal,

I also hcnvin enclose & copy of the pi‘inted e
Memorial of the Uganda Railway employees, dated thé 23rd Jan\;ax:jl
1924. I presumé that you are already im possession of thia~
Wemorisl but I am semding & copy in case one has not been ieg\é{.;
pn to you. Bhould you require mcre copies, I think that you"-'.-
will be/ Obtlil the same from Mr Hy.S.Polak, the Secretary
of the Oversess Indiaian Assoclation, 265, Strand. The point
under di!ﬁﬁln boglnl from page 14 of the said Memorial.

The case of the Uganda Punwny Agiatic employées

fe &leo ambodfed and fully set out i ihe Joint Memorial
of the Asiam Oivil Bervice Association and the Railway Asiatic
‘i‘. w the 26th June 1922,

: M e gne point wiich I wented to mentidn




Qaﬁutiuly reuervgd tor'xuropeans only' 80"
much 80 thlt there is not even a shelter for the African or
Indian plsl!l‘.f while waiting for trains, which Ve¥y often

means the wholo}night, as there are no daily trains. The

Africen generally @prswl under nesth the verious huildings

erected on pillar, but the Indian passeneger +ho can not per-

-form this feat are left to the mercy of inclement weather
&d

in the open for hours esrecially when im they, travel/ long
~

distances to catch & train. This happens to even first class
§ ¥

Indian pessengers.

I should te obliged 1f you will kindly let me know

the result of your decieion in the matter because not only

the Asian Failway Employees but the whole Indian communlty

the final Court of Appeal as

is awaiting you decision &s

there is & very strongl feeling abgroad that there 1s much

¢ Indians in this mainer,

nore deep im the move pf treatin

than sppeare on the surface which 1s being carried cut under

tne guise of economy. In plain language it simply amounts

to this : tne Ruropean offigials snd non officials combined

rights with the

together say to the Indian, " you want equal

Buropean®. " Before you get any thing of tre kind we will see

all meane and

that you are out of this country by employlny




<HAMS-UD-DEEN, 3

—landas dddsesss
iuive
cast Africa Indlan National Congress, o & 10 QA
Nairobl, CAMPDEM MILL, WA
Kenya Colony.

methode in our power, namely, by depriving you of all positions,
that you hold in the Government, Railway oT outside, by intro-
-ducing immigration lews ard by applying pressure 1n every
welk of life wherever it 1s possible”.

It ie rather strange coincidence that zll these econcmlc
movee and novel lawe should have been commenced with a feverish
heet just after the deteut of the Indlan delegation to lendon

last year which defest wrs broug..t uron Yy thrests of violenct

end insurrection by ti. White Settliers.
1 slec Wlsl tu &: I, 0u Lave @ objection to Dy IROWETA L
the Memorandum sent rerewll:s & iE ¢ conversatlon that
tcos rlece between ourselve et L it view on Mondag §
et

Tre interview wes certain.y Of 16 centaueential nature nol
did 1 give any undertasin, ~h&s ' v 16etion woule be sept
rivate. 1 hope ¢ gen : what I tnine
tock plece with the lequest that ytu will be o ruoed Lo

confirm it should.you find 1t correct
¥y Indien address will be m¢ tollowei-

Shams-ud~-Neen
Sadat ¥mmzil,
Chehatts Mufti Bakir,
jaare., o
Yeure faithfully

-« f
¥




“F¥OT A KENYA.  QUESTION
D

MEMORANDUM

the eomditions of the Asian Civil Service in Kenya

)oially the manners and methods which are béing atopted

History

Enterpries
5 oonstyuect
for want of

nility ef any
native lsbour

7 2y
g

Fers

Railway, the largest employer of Asistics, nof
e every British Iudian out of'the Bervice, but
employee oflarge sums of money . duwelto them; .
privileges, "solemmly promipedto them in the '
Fules and Regulwtioms during the'past 20

The coms tTucticn of the Uganda Goverpment Railway
was, met as & coumercial propositionm, but as a
strategic move, commenced in the year 1895,

Prior te w.1e, & private Company had undex-
taken the work but abandoned the worked gitsr by
comstructed three or four milespnly, of e
railway, owing to the imposeibiflity of obia:
labour, ¥

At thie time, the employment of any. kind of
locel labgur was merely an impossibility. The
‘uthu.}‘-‘lhtorhu were in such e savage and wild
candition, ‘that the very sight of any men frem the
eiviliped world was enough to make them run miles
away, and thegwere guite a number of cases of
peraoms being molested and murdered, when found
slome by the natives.  There was a 1imited number
of mativee in Mombasa hesbewr, but even these
had ne great love for work, and it was not infrequent
thet steamers had te wait for weeks emdcmenths
to diveet themselves of the cargo intended for
Nogbase. ; .

—-«mn ' yarious kinds

cobatry wae infested withiwild snimele,
oty 1gge

. . %
of « diwesnts a0 1 in the

a cial.
be  The i ¥
-feet, lay
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Explaining the conditions of the Asian Civil Service in Kenya
and especially the manners and methods which are being adopted
on the Uganda Pailway, the largest employei of Asiatics, not
only to squeeze every Eritish Indian out of the service, but
to rob the cld employee offlarge sums of money due to them,

by rignts and privileges, "solemnly promised to them in the
form of definite Rulee and Pegulations durirng the past 20
years,

o O S 6Py “‘]1

Tre come truction of the Uganda Government Reilway
was, net as a commercial prorogitiom, but as a
stretegic move, commenced in the year 18997

er-
heying
> auge
ity of obtainming

o YW

ste Enterpriee
to eonetruct

Prior to this, a private Company had und
ey Tor vent of -

taken the work but abandoned th workcdﬂ;
comstructed three or feur milespnly, of
railway, owing to the impossiby
labour,

At tnie time, the employment of any kind of
locel labour was merely &n impossibility. The
mativee of Einterland were in such e eavage and wild
condition, that the very sight of any men from the

civilised world was enough to make them run‘miles

sibility of any
o netive lebowr

898
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sway, and theggwele culte & number of cases of
pereons belng moleeted &
slone by the natives.
of natives-in Mombass

had no great loveifor work,
that stemmere had to wait for weeks
to divert themfelvens of the
Nogtees.
are Gf uhe eewadey ft,!m
an and mosquitoes  tpetee 7
:“ﬂ" in the of disdases and epidamics were

hasbewr, but even these

_apfested with wild aninals,
snd Jiggers snd various kinds
; in the A%

nd murdered, when found
There was & limited number

and it was not infyequent|

anecmeNst
cargo intended for




9hxus was common in many parts of
u;.n&- and". mq,ﬂwnsow: hes been definlul‘_z__
wa} &1 nave existed ﬁﬁqt Africs for

3 §5 vamyg these conditions, that the Gonq-
Vnett uo'u'l't:l fo reéruit labour and subordimate etaff

fror India. Tne action of the Government was not

ectusted Wy any love for Indien lebouwr, or by &ny

idea of benew lence. They had already exhausted
&ll other means of obtiim ny labour and, J beliewe
Chins was sleo tried, bBu® no labourer could be had

there for the tren Dark Continen$,

1

continued from fcot note previous page.

eggs and forms & cevity vita extraordinary 1apidtty
«nd 1f not detected 537G extraoted prompily lecads

in meny caeee 'O sericus complicstions, es he
result of tleod joleoning, Bven after the inseect
pee bLeen extgacted, very irritating paim 1e euffered
W ine petigat for quite a !Q'."ﬁy! and 1f neot

,perl, locked after by the ume of antiseptice

B

t
¥

the pein snd ulcere Y@t for monibe, end in some

exsggerated cases amputstion eof the affected limb

e comer neceasary, In many instances, &t man, as

10 or pore jigrere were diecovered to have found
thelr way to tne mamen body wituin the course of &
day. A very large pumber of Indian labourerws

S §!

L . amat sl o L




s SR N e 25, & Dbrsmis

All laboﬁ’ the nubordxmte staff were wd r ,
s+
on & three years's contract, Subordinate oftic;uq S

e {Num lrg wigs ‘gm mﬂod of five y»rp. 189b 1900

nan-eatérs and thw.wn of Indisns loet their lives bty the ran‘uﬁ
poase %‘
IPIEER of disease asd being devoured by lionp. Painfug . 7

stories of ¥he numerous yictims cf liens imcluding

Mr. Rysll the Superintendent of Police, who vmt'

out ehoot.ws lione. but wae dragged out of the firvet
o % claes nuny urrmo and torn to pleces by the
: i uoa he had gonme to hunt, can be read in Colepel
- p.tt.er-on'a Mten of Taa¥o®.
u’l ‘atrike and 'nlon m l general strike of ell working
GOSYE 9 e gnatino- xﬁ%mmsmu officials employed om the
: ; )p“jndiw. end Furcopeane, 17 1900, owing

“G suffered from this péet to cuch an extent tlhat they

had to be invalided teo India,



wh RN,

n@er *norance of fne locl.l gdonditions. The

mwre of free" qnu‘tcrl. promised in tne a.reements
" and the cost of ltﬁu in the coyntry not being
disclosed in the said eontract. After some weeks

e 2 . compYete stoppege of EXXXWNFX the entire work of

r‘ﬂ‘ky constmction,the Rellw:; Administration

: after intervention by Sir )u thur Hardinge, the then
: o ’ Commiscioner of the Protectorate, grant-d cucIter
and provision allowabee Lo the rubordinate stary, "

| el ¢ and the work was reesumed. ~
nnt:l.on of perman-

taff omple~ 5
SM .c::t:uc ion »hmring been cmlct". tbc line was thrown opea Lo

1'”' _public mme. m m services of tne construction

“1In 1603 the congtruetion of whe Ugenda railway

1
a staff, both Buropéan l'nd Indian, were terminated

? in emccordance with the termm of thelr contract,

| 5 . .Sivo~cepviess o5 only sucL selected members of staff
| were retained for the malntenance EEXmEX and (unning
; of the open line, -a(a‘coucidend to be competent
&'.-' ‘and neceessty for the permanemt ectabtlistment,

- ) -+ thatr emolumente being charged to the Fevenue of the
— e Rallway.

MWot only were ull temporery sllowances grented



shotion pebwgen
tsmbﬂr‘r! and
,mlent staff

les and regulations
scale of-salary
permanent staff
roduced -

. which the selaries of the staff were graded and
a scht ‘of gradual mcrmenu, (vhiohw

T o
J ol

duriné the congtruction stopped'; but the §alaris

were considyer‘a.t;l;rﬁ“ reduced in consideration of the

employee baiﬁh&ﬁl&e‘a on’the permenent establishment

of the Pazlva.y. Theytwcre gtill at this period

B limlted mm‘per of men vwhose wages were clarged

to cu-p:.tal works,; they were treated &g temrorary
staff and continuec to receive 2ll the tewmporary
ellowances. Thie method distinguished the »
permanent staff from the temporary Lnd,,t.}a’k;as‘ been \:(

c‘ontinuéd up to this date.

‘Y v vy ————— Y~ Y

During the year 1903, with the cormeno: meént
of Ahe permanent establishuents, elaborate rules B

and regulations .were introduced @nd enforced by - T

mo)tﬁh e

21ly slow in the case of Auimr) w o

FrusagExxiieEx were daecided and-the lemye and

passagﬁ Tules were also published. There were

two different sets of these reguletions, ene being
nppli_ca'{)l,e to Eyropean ebdff amd the other to the Lu.nf
Theswuay these allowances and otheyrivucgea granted

to the Furopean staff were so different, liberal,

- 4\




ed in conpideration of the

“on’ the permanent establisnment
mqy!wgre gtill at this pericd
ged

B ligutad mn\ber of men whoge wegee Were Ciial
to mitnl works,, they were treated ag temporary

st_aff and continuec to receive cll tne tewporary
BT TTe At P N .
. a.llfowahcés. Thig method dietinguished the
jod permanem staff from the temporary und, 11. hee Y:een
contizmed up to this date.
‘During the year 1903, with the commenc ment
o ,me. m ent eetablishaents, elaborate rules -
68 regt:lationa y p e
5"12'01' salary - xna regulationa wwere introguced: tnd enforced by
permanent staff
!‘deed S mch w salariea of tne etaff were graded and

i
N

‘f’l' IR “ﬁl, of gndunl 1ncrmnta. (th.’mh
auy“ slo' in th- case ar A

.’Im ‘were dscided and the 1"! and
mm were

‘exceptivmy

puan&! .'cule- were also publiehed.
- two different sets of these reguletione, ene being

appligis%u gp,'mbpwn stdff aml the other to the Asian-

Thewwsy thsse allovences and otheybrivileges granted |

to the Furopean staff were so different, libersl,

N L
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nhatf and continued to rece ve:

,’vt‘

and rogn.xsﬂou
sle of ‘salary

t -t
Luoa&




contentment

rsd Lascelles

. to investi-

d recommends

aus.

roportl‘onnte to those granted to the Aainns

éhat there can be nio vo-parison between them. -

In th*yenr 1909 during the reg:lme of the
late Mp H.A.F.Currie, r the abient

ofveld~tlee Managerwy, the Uganda ra:uvny M

introduced the Provident ium and the Grltnity £
Rules whlch were zlmost the exact reproductlon
of the similer rules™in foirce on the Indian
Government railways. This measure was intended
to be the equivalent of pensiomm granted to the
staff in the service of theé Government.

Up to 19227§:1lowiig the period of peace,
contentment, and the happiest of relations between
the employer and the employees, were the feature
of the Uganda Railway service, with only the exception
of the small unpleasant incident which occurred
just before the commencement of tne War, when the
Indiane employed' in the Workshops of Nairobl struck
work for sbout a week or so, owing to the extremely
bed rations and quarters etc., which were given
to them at thir time. Thie however was amicably
dettled. ®ithout much trouble.

During the war uo tne cost of living increased
Sir Alfred Lasc«lLag,qns qppolnted by the Britush

Government, to €o 8. Kbnyé 40 enguire into toe



3w

M fhorease in the cost of living. on

the recomsendg

tion oft ifred Lascelles, a War benus varying from

£40 Lo £180 per annum in care of Buropeans and £18 to

£40 in thm'casd of Asfans was alded Lo tVhwillsalaries

of the amployees 1! ghout the servipe.

AR wWmarrie ‘iravi~g £27°0

a sarr!
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»

&

Shen of Bir Aifred Lascolles, a ¥ar benus varyl

* fhorease in the coet of 1iving., On the reccammends~
W

froa
£40 Lo £180 per anmm in csse of Buropeans and £14 to

£)
£40 1n We'sess of M»‘Ml was alded to thwilgealaries
of the smployess tlroughout he spepvipe,
As wmmarvied Burcpear travi~g E8°C to
L£80 an? & marvied
recelivel &7
Graning 0240 w
drewi-g

ihe Var




__mu'rit'u-, and £6% 1.0 halr of the allowance (which amounted

S
to one-pixth of the total uu)n- takyn away from the

puropest saployess.

4% pu - I...- period that the agitation sammenc~q

yoan

k< “W Auartsrs to the @ffect That half of the
. *
Bali C!‘ % allevance of Kurepest¥ having heen taken away,
e - o -
) of s corresponding reductiow sheuld be asde 1 the substent gl

aan
a1108AN00: - salaries of Lhe ASlefe, bessure the walue

for afy compensatim vas siven Lo than, o

of Burepeasns .
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to an equui number of florins.

In the middle of 1922, the local Bconomic and
Finange Gommittee ‘recommended. by a ma jority that the
salaries.of all Asians should be reduced by one-sixth.
This was interd ed to be dome by a stroke of the pen,‘
and the estimatea of 1923 were prepared accordingly.

The Seorstary of State however, seeingthe grose injustice

‘of the ‘step, turned. down the scheme.

In the same yoa.z: 1922, General Sir Edward Northey
asked @General Smuts to send a man from South Africa,
to take charge of the Uganda Rallway administration

and to-pver!- 'l the whole system.

i .
Nr O,L»u.?gling _wag recommended by General Smuts .

and fook\ oyer charge-on the lat January 1923.

nv.lng cone from South Africa, of ccuree, he had
ne expn:ieme af ‘having ever handled Indian labour and
staft, and’ being completely indifferent to the conditions
and ecircumstancee, under which the Indlan etaff had
commenced service on the Uganda railway, he began
with wholesale retrenchments of Asian clerical staff
and artisans.

.i‘h; plea of economy and a'ro of rsplacing Asians
by Africans was made the justification for these

retrenchments. Thie was epparently sound policy and
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with vholésale retrenchments of Asian clerical etaff
and artisans.
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The plea of economy and a'so of rsplacing Asians
by Africans was made the justification for these

§
retrenchments., Thie was apparently sound poli-y and




of ubowt m Yridians out of & total
nmbar of 2088 was g!'on‘ly applauded by thz"hite
sottlorn, -:ong whon no doubt Mr Felllng boouae—
Vory popula.zg. Mr )‘eg.q.ng 8 eoonouio move ‘did
ﬁmever pem;.‘r, ths Em-opom statt being touched-
.‘.

ere on the oonhrary inoreased from 296 to 315.

Lan It has been ‘admitted that. the Asian who after
:an employee

{5 at a salary’ very- 20 or 30 years' service reached the top of scale
-ioaeb. reached

:'j‘an “xt'e:cgb by extremely slow increments drew lesser salary than

yoRras a European entering *‘he service on the lowest scale.

" It has also been admitted that the dalaries and the
numerous allowances paid to Europeans were eo large
that according to figures, compiled by the Colonial

& Becretiary, am?quoted in the sesslion of the Legislative .
“‘I'ff;iﬁ'".“m Council on ]::zh ‘October 1921, that on the basis of
‘“ggﬁog:ﬁ °rr the same qualifications, a European in the first ten
voo dees

#years cost the Government £4023 as agaipet £°P46
for the non-European.

According to the Provident Fund Gratulty Rules
of gratulty. (5 Swla

2 ahich were introduc®sd on the Bganda Railway in 1909,

an employee, after fifteen years continuous and
approved service was entitled to a gratulty dt the
rate of half a month'e salary for every year's

service.

These rules were borrowed eRd en bloc, from the
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According to /ﬁ-ovident Fun@ Gratuity Rules
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an employee, after fifteen years continuoue and
approved service was entitled to a gratulty st the
rate of half a month's salary for every year'e

service.

These rules were borrowed erd en bloc, from the
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n force on Indian

Gnvo;ﬁinent Rallways, but Quves.

oduction.1in<1909 they wers never revised
or brought ,up to dete with Indian railway rules.
» lack of revisiolin 1909 there_was no provisign ‘as to the amount of
¥ g s & .
“gratuity that an employée would be entitled to, on
J 'b'aing retrenched for reasons of economy, and although
: Semts
Indian railways have revised their rules in this
respect, no change haes taken pla-ed in the Uganda
Railway rules.
. Lord Inchoape's The Indian railway staff, in Iniia, affected
bn.ittes treated
.+ renched-staffl by the heavy retrenchments recommended by lLord
. Indian.rallways.
: Inchcape's committee have been treated in a very
honourable and generous manner in the way of due
consideratién being gilven to the privileges which
they would have eaned, had thelr car¥eer not been
1hterrnpted for no fault of theirs, but for reasons
of economy.
. Felling ruth- The Uganda Railway administration how ver,
1y retrenches
ian staff under the regime of Mr Felling, ruthlessly retrenched

wout glving
w any compsnsa- Asians who had put in long service, but hrad not vet

Lt e L reached the fifteen years limlt, without paying t'em
a single penny of proportionate gratulty, which these
unfortubate victims were le?&.o believe they were
earning very year.

This is not all. A further attempt is now

belng made, practically to whpe off the whole of the
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Indian Staff with long service, by holding a pietdl
. a pistol t0 in tneir ‘acee in the form of reduction of ealery
.eads = 800OPL

salary or gorresponding to the reduction of Buropean temporary

ut any privi-
allowance 1.8 one—eixth of the Substant 1" salary.
The employee must either accept the roduced salary
or he must go witheut any gratuity unless, of course,
he hae alresdy completed v.,*:; f{fteen yuare.

Mr Pelling has found out an ingenuous method to
v of. thea® accomplish tnie ind. In the :on.no'\or:-r:t of thie

-t and their memorandum it was st ated that in ths e.r .y history

of the r.ilvuy‘npmﬂluvti n the empl yees were .adie

to enter into vrl'tur gcontracts for °'ree vemre.

Thie wes to insure a peried of sprvice '~ conslderation
p of the expensees inoufred by the rallwsy {n vringling

an employee cut [ros 1ndia or England, as othe-vwige

the railway in the a‘asnee of any securitp deposi'e
being in their hande for the pompletien of the mini m

period of servics, ocould not be insured agelnst an

employve leaving the service direotly after he la
in East Africe. These ngreamc"'v lLave been, ae
‘
"“ 1 mpatter of ocourée, reneved autamatically a ter the
woasar §
; dempletion of each. t.om of Lhree yours.
Ny a
- |

The need for 1&:" cofitracte, in fact, coased 10

year oonil"-t

sontinued exist in 1909, when saooTding to the Provident mnd
: 3 At

and Gravuity Rubes, #very employee contributed one-

L -t-&m of Bls selary towards the Provident Puwd, wnioh
g "’
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I the 8 years
t systew

acribed by
s ay "Tem~
vas on the

¢ ebtablish-
l.of the

an they really were, on tWt starf, s
4 X
# ;\quw#zmMMCWu,

h. m is lisble to forfeit, together with he
mty Af he left or deserted the service without o3

&t least completing three years' servioe in considera-
tion of his passage money h.in; nld by the railway.
But .g a very undue, s loot dl-honut, advantage .
is being una of this practice of remewal of thres
yoars' agreemont, whioh is continued unnecessarily
after the opening of the railvay and after the stafr
being on the permanent estab)ishment rolls.
It 1o on the strength of this practice of renewal
of agresments, that Mr. Thomas in reply to a question
in u‘._louo of Commons, by Lieut.Qol. Meyler on the
16th June 1924 desoribed the olroumstances of the
868 retrenched Indian starf ue ®temrorary engngement™
that had ;Oxplrﬂa‘. and also on the same day i- reply
to @fothér questian by Sir Rober' Hamilton, Mr Thonas
stated that !.bp.i 388 men were not permanent officials
and further deecribed the termination of their services
a2 "non-renewal ot‘ temporary engagements", Almoet
alk these men were on the permanent establishment roll
J\ﬂ reallway, and wore led to believe year arter
yoir sinoe tioir wry sppolntaent, that they were,

£

o . 3 5 i

W”ﬁ» OF renewal of sgreament thal
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rengwal of §

% o, 18 h!.ns &iven the option of etther entering into .. ¥
s s o o & frosh agrecsent on reduced ealary or of going
. . without aiy privileges. LN
4 t te t
R It mmounts o-mrmdmrc
~ these poer Indian employees 1n :-v:q‘ hun first
allowed to cliab the ladder by ®low Antrementg, then
being pulled down su“denly by one Jork amdd delng
asked to ol!\ up again. Oouldd an oqloyu have
pmolbly any hlth in the eamployer who bephsved in
this extraordirary fashion? .
Even this 1s not sl, r Felling, the &_"'
‘..’\, s depury
coal Bmute and  of genoral Smute wnd the 140l of white eettlers, who
vhite settlere :
her card WP are so anxious to bring sbout Soyth Arriean gtate _ e -
eve, & -
of affairs in overy walk of iife {n Kenya, has a
furtfer echems to orush the [ndien steff cempletely
out of existents. He intends to sbout & fupther
econamy By ‘eurtalling the #-t_ Privileges of tre
‘e exglusion i
an staff simed dsian a8 regards the whcvo and passsges

Wﬁo upmu- of each of the pcum. -a-uuntq
nh- 8mployse 1s being treated ss hewly appointed spd

sranted. te thes acter theoe yours or mero.
A Devonstire 1n Be c-pnou Ketiya ¥o.

X
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i 4.
- after the sxpiration of essh of the prosent .gru-onu
lh -p.loyao is being treated as hewly appointed and
Gy g 21 aiven tae.eptscn ot etiner entering into
ccastrusl a9 .Mmtmmd@nweyxn"
‘ ws  witbout sAy privileges. )
‘ It smounte to & regular game of on—on. for
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Y- allawed to siiad the lsdder by wlow dAngrementy, tier
being pulled down suidealy by one jerk mmdd bdel: -
saked to e’b up agaia. Ooulld an employes heve
pmolb.y any falth in the esployer who behsved ir
this extracrdtinary r--hlon?

Gediv.
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ing w depury

ol Smuts and o Gensral Gmute snd the 140l of white settlers, who
vhite settldre .

or card W§  gre sc anxieus to bring sdbout Soyth Africar stete ¢
ove, *

ct' affaire In every walk of 1ife in Eenys, has »
m}pr scheme 1o orush the Imdien stefr coampletely
ot 6f exietends. We intends o 8bBout & further
au-q.n surtailing the #.‘ Privileces of e
v a8 regards the whcvo and passsgee
ACERr thwee yours ov mere.

e mm- 1 Bls despatc Koaya xo.




g no roason for any- differantiation between the

TR ,*—u.lthr*i'uloa a.pplioable to the Aslan ataff in the
oivil ;orv:}ce of the Colony and those of the Railm;;J

-uployee, and consequently suggested a uniformity
in the leave and pagsage }ules for both brmcﬁes

of ;he service. Colonial

o~ b.gm 2. §he clerical sta’f of the,0ivil Service, and

iﬁﬁi&?o;h:ho the Uganda Railway are of exactly jhe same eswengsh

rment 888 WB®  gtandard of efficiency. No qualifieation§ educational

po rellvay. or other’wiq?y,’ are required for entering tre Civil
service and 1t is merely a matter of choice or
opportunity that an Asian tekes up empid&rﬁém‘ in the
railway or the Civil Servire. The only material
difference is that the employee in the Civil Service
receives pension after long service and the rallway
employee geots the bonus from Provident Fund and the

Sl s - e -BT8EULLY. All other conditions of both branches

of the service, unler one and the same Governuent, ~

are id.nntical) but Mr Felling finds TM,\AS staff

so inarticulate and unable to offer any resistance

that he goes to the “‘;anoc of reducing the prospects

of the Asian service to such an abswedbby that it

would be virtually impossible for anyone to continue

serviceom M l“!“‘;l

!hQ pmpocta of the Asian service on the Ugn.nda

 maiiviy consist of two main considerations: ome ia, +°
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M&-@, righz namely the salary earned

orence DOt -‘.éo and quarters etc., the otherSare the privileges
s and P

hilwaye e-pls- promised and embodied in the gemeral rules and

and the Breach

aith by tl;o regudations as regards leave and passage W@ and

i .. Boalel of incremefisgn  Any violdlbonbf the former,
naturally leads to litigation in a Court of Law,

but the employee is completely in the hands of thé
&-nager if he choses to break faith in respect of
the privileges, which can never Ve claimed as rights.
Any honourable Government or individual, as a rule,
is concerned to aveld a breach of faith equally as
he would a breach of contract. But wi'h the present
administration of the Uganda Rallway, the former
consideration does not count.

As re-arde the three years!) contract, there

is a provision that the services can be terminated
ECongmie and

by one month's notice op either side. The prodoooome
M ieh M DA Setth, hﬂnua /Ulllrmauf
m tried to take advantage of thie provision

e advantage and proposed Bo bring about the one-sixth cut in ihe
lyerrg contraocts )
1 down b 19022, threatening vhe employee wi h a month's notlce:
taries. £d n(gi ooept the reduced salary, Fhe Gehended
ooro y, howmm saw the unfailrness.of this step
¢ and turned it dovm. * This ie really the third attempt
uut is now being made, the only difference being

thlt mt“d of tomimting the contract by a month's
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administration of the Uganda Rallway, the former
consideration does not count.
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is a provision that the services can be terminated
EConsmie ard

b nth's notice either aide. The predecsssers
ghw M u.*t» lek o bl h#....u ms,&tlvmmf

GoRedidng tried to take advantage of this provision
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e advantage and proposed o bring about the one-sixth cut in ike
1922, threatening ihe employee wi h a month's notice
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and turned it dmm. © This ie really the third attempt

that is now boinglmm-, the only difference being

that ingtead of terminating the contraot by a month's
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W three years' have oxpired. By this means, tYEI‘B

m of reduotion /axe -somé unlucky persons, whose contrac
oy hep- » ta expire

4 methods «

Pt

P

direotly gf‘ter the introduotion ot’ the mpe~-sixth cut,
wh.reas the others are lucky enough in being left

ilmoloated for two or three years according to the

.y -@ate on which the last contract was entered inte.

'ing's report
it on danger
L1lic safety

sult of his
ic moves.

“gensequently, there are many junior subordinates who
draw Bilgger salaries then their seniors, whose salary .
has been reduced immediately by reason of the expiration
r;f ‘th'eir contracts before those of their juniors.

My Felling in drawing up his report for t.r‘\e
year 1982 has cerefully embodied a numbcr of comparative
statements wherever they are favourable to his period

of administration, but has carefully avoided a

2 ognpa.rieon between the number of accldents in 1923
and the previous yem There 1s another very
Mportmt point on which his report is completely
silont, viz. the "averted collisions" during the
yeu 1928. '.l'here have been at least two publie

muoutuu uupn n:tfvu md Indian stationmasters
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..opn;iariaon between the number of accldents in 1923
and. the previous yem There 1s another very
1nportmt point on which his report ie complstely
silont, viz. the "averted collisiens" during the .
‘ yo.r 1928. There have been at least two publio
moouum wip-e nqtivea #nd Indian statlonuasters
m md heent obﬂnitted for thoir om!.a-ion of dut.y

y pnuu,ug in very narrmly udrtod oouxaionp, and
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The Indian in the employee of the Uganda Rail~-
-,\flf renlises that he is a sucked orange and must
inevitabfy make room for the native soil, but even
aﬂsuoked orange is not throwh about indiscrimanately.
.ﬂuy ‘unwise baste in this direction and disregard
‘of the established moral obligations are niether
consonant with com;tercinl priadence on the one hand
_oxf‘regaﬂr(l for honoprable dealing on the other.

The Indialne have never raised objection to the
training of Africens to fill poaiéions' at present
held by them nor do they obJect, of course, to ‘
economies being effected in the working ot‘l the
Railway. In point-of fact, the Indlan has matex'mlly
and actively helg‘:‘to train Africnns in 811 workshops,
and Indiin";conﬁrnoton and builders in Kenya employ
African skilled lu'bour in preference to Indians.

m; is mot ntruiecio rergud for ‘the African

‘!-t:l.vq. L Ib is the operltien of normal ecomomic
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PO.Box No 459 [,

5 3

Sirpeces . e
.n behalk,of the Railway. Asiatic Union, r ing the whole Railway
L including JKeénya and Uganda, most rq:pectfully beg ‘to contfirm the
‘cablegram, to"the revised leave rules for the ‘Railway

y and to the’ pay of leave pay and long
¢ basis, forwarded to the Colonial Secretary

hivot {?gnnda Railway) on the 2nd July, 1922 for

‘favos of

CABLEGRAM.

“Revised leave rules for Railway Asian staff published June pending
Ly ion introduced pective effect May last caused grave

digsatisfaction.  Staff ider miles most unfair’ emphatically but
“respectfully request approval withheld. Memorial follows. ~ Staff
“gnxionsly awaiting reply their telegram transmitted you 16th February
“last regardifig leave pay and long service gratuity paid on rupee basis.”

2. In the first instance, we respectfully beg to bring to your notice that
the Msidn staff of the Uganda Railway expected the oft promised “improved
contditions in regard to leave rules would come in force from Tst April 1920, but
it'is regrettable to see that the rules now being enforced on them come as it
were in exemplification of that Aesop’s fable of the frogs asking ‘for a king—
they'got a stork in place of the log—or in other words instead of bettéring our
position, we are forced to submit to worse conditions.

3. The comparison between the leave rules now introduced and those of
1909 sanctioned by you (vide appendices A. and B.) goes far to prove that some
of the clauses in the former have failed totally in improving the condition of the
service that have been constantly asked for and even promised to the Asian staff
by the General Manager in his letter No. M.6366/8510 dated 5th August 1919,
(vide Appendix c.)

4. VACATION OR PRIVILEGE LEAVE.

On the suggestion of the Actg General Manager (Mr. A. F. Church) a
ting of the deleg: from diff centers of the Railway Asiatic Union
and representing different sections of the Asian staff, was convened at Nairobi the
headquarters, and a memorandum setting forth all the grievances was presented
to the Government on the 9th, March 1918—(vide memorandum XXXIII
page 187 embodied in appendix VI, to the report of the Civil Service Commis-
sion of enquiry—January 1919).  The staff is sorely disappointed that between
the period that has elapsed since presenting the above memorandum up to now,
go improvement foreshadowed by the Authorities in the past has materialised in
the present, beyond the announcement by the Government to say that, voyage
days to and from India would not be counted in the leave period earned by re-
sidential_service under the leave regulations then in force (vide appendix D,
para, 8586 (3) of Weekly traffic notice No. 562 dated Sth April 1921).

5. REVISION OF RULES.

The Railway Asiatic Union understanding that a committee was to be
formed to revise the rules, in spite of an assurance given hy the General Manager
in his letter No. M.6366/111/7072 dated 30th, April 1921, to the effect that
“There is no likelihood of alteration to the leave and passage rules”—(vide
Appendix. E.), approached the General Manager with the request, conveyed in
their letter dated 8th August 1921, that he would supply the Union with a draft
copy of the rules for their perusal and observation if any before they were
enforced. This letter was acknowledged by the General Manager, who kindly
informed. the. Union, that the matter would receive his attention, but it is to be
regretted that their request was either. lost sight of or ignored.

6. Now as. the revised rules have been published ahout the end of June
and enforogd by '\‘Yeeﬁly Traffic Notice No, 626 dated 24th June 1922, with re-

s

\ppendices A.
and B,

Appendix C

Appendix L

Appendix I
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sh). CLAUSE .IX." (a). PASSAGES. e humbly submit that

the Railway, (vide section 172 of E.A.P. Code). . It is not uuderstood
vlu.mﬁl J;E rentlation is being observed, in view of the fact that Proteg-
: ite- staff, except Affizans drating’ Shs. 160/- and upwards are allowed
. "segond Class, passages whereas we under these rules are entitled to second
--~+class ‘passage only ,when drawing over Shs. 300/- per mensem. There is
no justification”in this and there is very little reason why we should not
look forward. for the same privileges what Government staff are enjoying.

(i). CLAUSE IX. ‘(b), The same objections as in Clause 1X (a) apply
to this Clause with the addition, that, should an employee be invalided from
the service, in sceafd with the r pendati of the Medical Board,
his passage t5'Indfa should also be paid by the Government.

(j).CLAUSE IX (d). 'The passage admissible should he same as sug-
gested in para 7 (h) under Clause 1X (a) hereof.

(k). CLAUSE IX (e). ‘This should he modified in accordance with
para 7 (e) hereof in connection with last para of Clause III of the Re-
vised Rules.

(). CLAUSE X. (d). This Clause should be deleted and substituted
by paras 5 and 6 of Clause IX of the old Leave Rules—1909. The reason
for this is the irregular Ocean service. There have been cases in which
employees of some years’ service have been forced nolens volens to over-
stay. Hence the Revised Rules would help to penalize employees even for
an overstaval of a day or two. In this connection we would beg to refer
you to para 97 of the E.A.P. Code of Regulations.

(m). CLAUSE X. (h). In the year 1919, regardless of the standing
practice in comnection with privilege leave, (the latter contingent on the
period of service put in by an employee ) the Railway Administration intro-
duced a modified Agreement form with an additional Clause, No. 13 and an
altération w0 Clause 4 in the existing Form of Agreement—(Vide Appen-
dix F.)—this to be signed by all Asians employed on the Railway on the
eve of their departure on long leave to India, and also on renewal of Agree-
ments and new appointments.

2. This modification of the Agreement Form No. 171—A Revised 1917

was received by the Railway Asian Staff with great dissatisfaction, and

thereupon, the Union lodged a protest with the General Manager against
enforcing same.

3. On the receipt of the protest the General Manager requested the Union

to de’IPu(e three of the members to discuss the question with him in person.

4. The Deputation waited on the Ceneral Manager and explained to him

the grave situation created for the Asian staff by introduction of the modi-

fied form of the Agreement, especially at a time when there was a crying
need for an amelioration in the condit'on of the service, which has been pro-
mised but had not up to that time borne fruit. The only ostensible reason
advanced by the General Manager was that, that the step was necessitated
by the number of resignations that were coming in from the members of the

Asian staff soon after their return from leave in India

5. After a lengthy discussion the General Manager agreed to withhold the

enforcement of the modified form of Agreement, and suggested that he, in

consultation with the Crown Advocate, would send to the Union for their
consideration a revised draft, conched in proper legal phraseology.

In accordance with the suggestion above mentioned the General Manager
sent a revised form of Agreement to the Union for their comments, which
was also not agreed upon.  As no further communication had heen received
from the General Manager on the sub’ect, and since the cliise was
forced, we considered the matter as dropped.

7. U{!d(‘r these circumstances, we do not see any reason why this clause

(practically the same as clause 13 ahove quoted) should now be euforced

on the Asian staff.

(n) CLAUSE XI.  In this Clase objection is taken to the amount and

we humbly sugpest that this max/mum may he reduced to She. 100/-

8  From the foreguing observation you will note that the Revised Leave
Fules now put in force, instead of obtaining more liberal leave of absence out
+f East Africa, and being worthy of those assurances given us by the Author-
tios do i fact prove a set-back, and in the long run will prove detrimental to the
‘ervice, rdther than otherwise.

b [The' Revised Leave Rules dor the Railway Asian Staff are 3 montas

» nat en

leaye o completion of 33 monchs’ service, and that only, if the exigencies of

; Y > ) s Xigencies o
;e‘"@ it Leave of this kind in excess of ‘three months may be accumn
e wp'to six months only at the discretion of the Chief of Division.

PR

is a big gap: between thé passage rules of the Protectorate and those of !
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 may be thiade in ehillings' at the rate off twenty shillings to-

Where ct! entered :
Ll this order provides for the any- pa: X

“teyms of rupees or flgrins, the contract or instrumens have effect as if

“veferences to. any mumber of ‘rupees or flovins where  substituted for re-
“ferences to twice that number of shillings.”  (Italics ours),

Jinito o made “before the

18. ‘It i,;; therefore, “ve: dea!; that ﬂ: has been the original intention. of

framers of the cm tion: that ‘our rupee salaries should;be con- ..
pedbire v« e giora s - o subsequéntly into: Shillings, the légal tender
of the country, and that there was no rhisapprehension of any sort ori this ‘score.
This fact is further corroborated by Weekly Traffic Notice No. 562 of 9th April
1921—(vide appendix D) which amplifies our contract of service in_unmistake-
able terms in which our salaries and allowances are expressed in florins.

19. Further, it may be stated that the Indian Exchange has swung between
extremities, and, as stated by the Treasurer (the late Mr. Kempe), in the October
session of the Legislativé-Council — There is no guarantee that it will not re-
vert to its position as in 1918 to 1920." At that time, the Asian Staff were paid
in depreciated rupees, which, effected their family remittances by over 33 per
cent., no' compensation having been paid to them although sanctioned by your
predecessor; Lord “Miler.  On the other hand, when. the pound ste
worth about Rs. 7/50, the European Staff were still paid Rs. ?5/— in f;
salarfes, - Further concession in this respect was made with regard to Eu
Staff drawing the portion of their leave salaries in this country as
commitments.

2. Having now detailed all the hardships and heartburnings, we are being
subjected to at present, and the means wherehy the conditions of service of the
Railway Asian may be rendered bearable in ion with the Revision of
Rules for privilege and sick leave, passage, etc., we beg most respectfully that
you will please give this our memorial your kind and favourable consideration.

21. It is needless to add that an amelioration of the conditions, at present
obtaining. will help us not only 1o tide over the present situation, but will also
infuse in us greater zeal and assiduity in the fulfillment of our duties in all the:
“different liranches of the Railway Service.

22. In conclusion, we, on behalf of the Asian Staff of the Uganda Railway,
whilst respectfully apologising for encroaching upon your valuable time with
this memorial, trust that these our legitimate grievances will enlist your sym--
pathies and that vou will grant us cur humble request.

We have the honour to be

815,
Your most obedient and humble servants,
(signed) A. ALMEIDA,
Pregident
(signed) S. M.PATEI,
General Secrctary

The Rt, Honourable
The Secretary of State,

For the Colonies,
Downing Street, London.

Through, His Excellency the Governor,
Colony and Protectorate of Kenya,

Nairobi.

Through, Hon. The General Manager .

Uganda Railway,

Nairobi

A



i« Aualifications is low because the salaries uffered are s0 W
conditions

Tis L

Nairobi, 16th Joly 1919,

“His Excellency the Governor,

East Africa Protectorate,
Nairobi.
‘Through, The Hon'ble the General Manager,
U Railway,
Nairobi.

Your Excellency,
Civil Service of East Africe Protectorale.
Permanent improvements for Asiatics.

With reference to the Secretariat Circular No. 51 of 17th Jume 1919, we
beg most respectiully to thank Your Excellency for the equitable terms
to the Asiatic Saff in regard to the War Bonus in comparison to the Local Com-
mission’s recommendations, and request that an expression of our gratitude may
be conveyed to Sir Alfred Lascelles and the Rt. Honourable Viscount Milner,
Secretary of State for the Colomies

We have also perused the report o the Civil Service Commssion dealing
with the nt improvements in the service and beg to say that the same
bas caused wniversal disappointment. The improvements proposed are so trivial
¢that, as far as the Asiatic Staff is concerned, they are, with the exception of
a few cases, no improvements at all © in one case at least, that of the Perimancot
Way Inspectors they even go backward.  An Indian Permanerit Way Inspectnr
1s now drawing Rs. 290/- and the Commission recommends the maximum of his
grade, under the improved scheme, to be fixed at Rs. 275/- only.

In order to keep this latter within reasonable limits we shall confine our
reprecentation to a few of the most important items

SALARIES ~ The Lecal Commission remarks at the outset “we wish to
make clear our position that the service was poorly pad as a whole before the
War and that the condition ot service will now be required to be i
matenally to put East Africa n a position to compete n level terms with market
tor the most suitable men after the war s

It will be seen that the urgency o1 materially yimproving the conditions of
wrice - admitted  But when comung Jdown to the facts and figures, no cffort
las been made o put the priociple mnto practice Many grades have been left
where they are at present. while the improvements suggested in others are of
the most cheese-panng chatacter  The fact has entirely been lost sight of that
« man who makes the Rallway service his profession must have ing sub~
wantal o look forward 1o and that sittag on the same desk and having the
prospect of ouly bate pittance do not vonduce 1o efficiency.  Life under these
Circumstances heeores monotonuas aiul stale and one loses all interest in ones
work  Scale of salanies should be -0 revised as to make the present staff cos-
tented and happy. and 1o ensure the recruitment of competent new hands. In
India every signaller and clerk looks forward to reaching such posts as District
Traffic Superintendent, Executive Engineer, Fxaminer of Accounts, etc. at very
hugl salaries.  Not all attam these posts but the possibility of getting them kecps
the men in good spints.  We contend that the maximum of Rs, 400/- asked fa
wur original report was a very modest request und should be acceded to ., We
1has mention that an Indian has already leen In the grade of Rs. 400/- while the:
maamum salary now recommended by the Commission is only Rs. 300/~ per
mensem.  Also that such posts as Traffic Inspector, District Station Master,
Inspector of Works, Overseer, etc, etc. may be made accessible to the deserving
members of the Asiatic Staff.  Too much stress cannot be laid on this poist
Amuzunuthlvcwuwthingtolookforwardluad!dnun‘h'iw'
faithful service o

DRAFTSMEN. ! The yiew taken of the quelifigation of the F. Y
yoen is capable of quite anbther more correct nterpretation.

wcm, man will look at it . If hetter e offen
fdrward whose qualifications will compare well aq

o .!z\'E. The improvement suggested here is also m% m

European suffers in this country more than the from
malaria and sun-stroke, the latter is more to -
diabeties, etc. Owing to the very considerable “difference in
whﬁul‘ivc_phconlﬂdlemmm.ﬂ\e“" Registers
¥4 s

sy will drop and the Railwa
o ficient srvie rendered by heaihy servani,

Iress hands are classed as privileges of Rails
s are classed. It & nates, the Railway
off T that this invidious y

beg
very , and that early action wil i '

T thehmld ol I;l:;e.n::nee their value. It has been
mm"’.mﬂ'f"m"b;eﬁ o oy, and s o T et ervice A
tage of his experience to his emp e an i Jone g .

Ui f ! oyer :  whil Y s e B
::i é: and 1:“allv_ya)s ‘on the look out for a b:x::n 0 paxd o, e d
e mm t%us Pty r paid job elsewhere, as has
erefor
- Sty o mti::i !ha‘svziur Excellency will give this matter a
devmoud‘nblnd lowyll a: N our part assure Your Excellency :f E:;::y o
! most

We to remain,
Your Excellency"
Most obedient and hun';l:l)elservanu
tsignedi A Almeida. 1"0.\1’4!»/’
(signed)  Tulsi Ram Dosaj.
N Ag. Hon. Secratary
. - ailwav Asiatic Union.”
6366, ' ;i ) Direction Department,
The Prelld%nt.Ra,lway Asiatic Union, W oo 1997
airobi. '
Sir,
Your petition dated the 1
i e 6th July submitted to His E
il e l;f:;m m& the generous War Bx:ne:\l:nlca);e:m Gov:erdm'r
Toung peee that your-difer are bgmg well looked after ydgrln “
! upon to give your claims every con:?deradt?:n =
I have the honour to be, )
sir,

. Your obedient
( signed) GS' COUIS:EITM
eneral M or,
Uganda Rail:‘:)g

WEEKLY TRAFFIC NOTICE No. 562 DATED 9-4-21

The following is the reply given by the Union to the above letter
The Hon. The General Manage: Nairobi, 7th August, 1919
Uganda Railway,
Nairobi.

3

I

wm%minm:hdﬁ 'l-'l:::lp% of your letter No. M.6366/8510 of the Sth

el i ymd my Committee feel very much indebted ;

54 Mthzir , pl;mtof h:gllfmln you to kindly convey to His Excell - y&z
vernor eeling elt gratitude for his kind assurance amym-

) Yours obedient
i (signed)  Tulsi Ram D:ZJ’
. Ag. Hom. Secretory.
| ' : Rty i Do
The Mot the i Maager, Nm April, 1921
Railway,
Ref :  W.T.Notice No. 562
; J LT  No. 562 of 9th April, 1921
o “mﬁgtm‘lm‘:nwbymymmnﬁueemrequm
e i W t‘[w Leave and Passage Rules, p..hu.’ﬂ:'a l.z
: Ay there is any nhhbood' of further improvement in these
n Tatter, - Gmminuol " 5:;1‘;1 Ib‘;grav‘{ful il you will please be so
mby - o ve Rules and passage, before the

as it would i
o m correspondence and thus help both the emplo_\'er' ‘::fj‘ t.heg::;l:;:

on more liberal scale. the "'““'.'f
S

UGANDA - Hrviees read
“"“"‘E“,d%&i}'&_ f;‘r’ess Staff as no pro ver}_lva3 gx:: dissatis.action: exists
mmm their co; itions .of service : pwmoul th C:‘oPut forward for' the
classed g Clerks and enjoy all the privil ¢ Government Press men
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on:more i scale the percentag
and the Railway Administratiog. i
ft sérvices endered by heaithy servants,
I WA L. A ver*,; gll;le\ee d;'sufpmu;gnfqd;:

¢ the  Press as no proposal has been put fo r
mmd?%’(‘ﬂrwndiumof ;. 'When the Government Presy

service : Government Press: men
are classed ‘as. Clerks and enjoy alt the ivileges of sub dinates, the Railway
[ress hands are classed as artizans, It is requested that thisinvidious aunomosy
may be remioved with reho?vg effect. '
In conclusion we beg leave to observe that the

need for improvements is
very and that early action will enhance their value. It hal; been -
nised amthemldthntbgtterpaymd_ t of the employees
actually repays the employer in better output and more efficient service, A
contented employee is more loyal, and sticks to his job, thus giving the advan-
tage of his experience to his employer : while an il| paid servant neglects his
work and is always on the look out for a better paid job elsewhere, as has
often happened in this country.

We trust, therefore, that Y
tavourable consideration.
devoted and loyal service.

our Excellency will give this matter an
We on our part assure Your Excellency of

We beg to remain,
Your Excellency's
Most obedient and humbe servants,
tsigned A Alneida. President
(signed)  Tulsi Ram Dosay
Ag. Hon. Secrstary
Railway Asiatic Union

early and
our most

M.6366/8510 Direction Department,
Sth August, 1919
The President Railway Asiatic Unon,
Nairobi.
Sir

Your petition dated the 16th July submutted to His Excellency the Governor
who desires me to inform you that the generous War Bonus lately granted it
would appear that your-imterests are being well looked after and that the
Home Government can be refied upon to give your claims every consideration.

T have the honour to be,
sir,
Your obedient servant
I signed ) S. COUPER
General Manager,
Uganda Railway

WEEKLY TKAFFIC NOTICE No. 562 DATED 9-4-21

Appendix D
The following 1s the reply given by the Union to the above letter
Nairobi, 7th August, 1919
The Hon The General Manager,
Uganda Railway
Nairobs.
Sir,
I beg to acknowledge receipt of your letter No M.6366/8510 of the Sth
mnstant and to inform you that my Committee feel very much indebted to you
for your liberal support and request you to kindly convey to His Excellency the
‘rovernor their feeling of heartfelt gratitude for his kind assurance and sym-
consideration
Yours obediently,
(signed)  Tulsi Ram Dosaj
Ag. Hom. Secretory
7 . Asiatic Uion.  Appendix T
s Nafrsbi, Aprit, 1921

The Hon'ble the Genera! Manager,
Railway,

Ref W.T.Notice No. 562 of 9th Aprd, 1921
Referring to the ahove, I am directed by my committee to request you to
let me know, if the lmprovemnm in the Leave and Passage Rules, published in
the above, are final or if there is any likelihood of further improvement in these
items, §f the fatter, my Committee wou'd be grateful if you will please be so
%ood as to send me a copy of the Draft Leave Rules and passuge, before the
‘ame are sanctioned finally by the Government as it would avoid a great deal-

of unpecesmary correspondence nd thus help both the employer and the employee
0 7 great extent. .

galt o olanat e




The' i

Nairobi, 11th July, 1922,
M-nager.‘ L e

Hodbarable R Gapes
Uganda Railway, Nairobi.

Sir, cela e

" =New Leave Rules

With - tefé to your letters Nos. 5074/11/6960 and M.5074/(1/7156
w& e mw_mpcdjvdy, I am directed by the iCentyal Cc/n'm/cn of
my Union %o reply ‘a8 follows :— ) )

3 “Committee i3 umanimously of the opinion.that the draft-ciblegram
mﬁm youiumder my letter dated 2nd instant should be. forwarded to ;the

Right Hon. the Secretary of State without any further delay. e
3. ‘We note that the Right Hon. the Secretary of :State had acknowledged
our cable dated 16th February regarding leave pay and long service gratuity
id on rupee basis in his despatch dated 22nd February last, in which he stated
would await the of the Local Committee appointed for the
which we understand from your letter dated 10th instant, was forwarded to .the
Colonial Office on 23rd ultimo. A mention will be made to this. effect in our
mmm,ﬂuhhb&gmedmdwiuhembnﬁmdwyouinduwm
Under ghgs:‘ i ms{;o\(;ld be. does notl see any reason, why the
latter our cableg ded so long we have not received

4. In reply to last paras. of your letters | am further directed to inform
you-that our objections to some of the Clauses in the Revised Rules and reasons
therefore will be embodied in our memorial in question.

I have the honour to be
8ir,
Your obedient servant,
(signed) S..M. PATRL,
Hon. General Secretary,
Railway Asiatic Union.

Para. 13 of the Ayreement. 171A4. Revised 1917

“1 also agree that 1 should be granted leave to India in respect of service upder

this or any previous agreement with a free passage to India and alo to British

East Africa I shall refund to the Uganda Railway Adrhinistration the cost of

such passage to and from India should I by reasons of resignation or dismissal

fail to serve the Administration for a period of three years calculited from the
Cdate of my arrival i British East Africa on return from such leave.”
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] 1th' July, 1922,
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Ay :an Leave Rules

your ‘letters ' Nos. 5074/11/6960 and M.5074/11/7156
rmﬁvdy. I am directed by the W,C(/nm{:ﬂ o(

is of the opinion_that the t blgg'ram
e ) B s s oot 4 o

Right Hon. the Secretary.of State without any further delay.

i&ww lztg:bnury mg?ecmxry o Bmhad el
our h Fe leave pay and long service gratui
:Hmmuhﬁmhdm«:hdﬂedﬂnd?eﬁmrym inlhldnhemtz
would the Local Commi

i rletterdatedlmhnmm,wuforwdedmm
Oolonilloﬂ!mmﬂtlmo A mention will be made to this. effect in our
whl,whlchubqprepuedmdwdlbembmmdmyoumduem

;
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Under these my not see any reason, why the
hn:‘r’gr!ofonrcbhgnmﬂmﬂdbcmndedsolongmhnvemmcaved
any definite reply.

4. In reply to last paras. of your letters | am further directed to inform
you.that our bdbjections to some of the Clauses in the Revised Rules and reasons
therefore will-be embodied in our memorial in question.

T have the honour to be
8ir,
Your obedient.servant,
(signed) S..M. PATR],
Hon. General Secretary,
Railway Asiatic Union.

Para. 13 of the Agreement. 171A. Revised 1917

“1 also agree that 1 should be granted leave to India in respect of service upder
this or any previous agreement with a free passage to India and also to British
East Africa I shall refund to the Uganda Railway Adrinistration_ the cost of
such passage to and from India should I by reasons of resignaion or dismissal
fail to serve the Administration for a period of three years cdlculaited from the
date of my arrival i Briish East Africa on return from such leave.”

- v
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i ATIC UNION.
= RALWAY Asmm% 26th November, 1923.

o NCHED STAFF
o ERVICE GRATUITY FOR THE RETREN »
Re: LONG SERVICE p UGANDA RATL

that isi
1 most humbly and cespetllly B % S0 i despach Keava o, 30055
conveyed to Hig Excellency 12 TOUT Tihe Railway Asiatic barrznd
as convey chhasbeﬂ‘wmmm o & ‘diw‘ndwﬂc.)sul”
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which T Railway s § disapp: t a3
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ful deliberation, Cfot!f':“ facts being efficiently placed é)e o i
to the absence BX L in arguments contained in Your riu::m real facts and this
st from't bviously based on a misapprehension 0 Nituation Your Grace
above whlch o ol te r;-ﬁﬁdcnce that on reviewing the .tr:de in the despatch under
s htaovewmeabs.pt: a different conclusion to that contained 1
is sure 3 of the
rekl have been directed by my Ut w,‘-’:,‘frcfll\mforuﬂ:ﬁ:rh:wmi.r:l of view vi
# ey (1) generaly : vice
mater before \?X{]i:';;:a;lf;j “statutory obligations l'.o(mh{: o
the employer 2 by drawing 3 comparison of !heUre el grane and 1 most
saoand (2) O 0 those employed on the oo out my instructions.
in the Colony other make an effort to CaITy

: y ¢ official employer.
y m:ud‘rlcca';f employee’s career wu\;dagnzk%:;/l::; (:h“ s o
Jencement o yess G . :
hat the employ nderstand! B e pe occupation
wﬂdlmgn:l;ahle to be brought to 8 'cmwmn;eurg:tj y
porrsry of an improvcrnem, conceismn,e - | ] o
look out for a better and mor nmha( !hemnpempaymloy“ L e oo
on t::evc‘r)oahn understands and a‘:‘?pa‘:;:im"g“ e wm’ﬂ;‘y’
employ ¢ awd TS Y o
thout any reg: i :
e ‘? w;;l:“v:' continuity of his service Th:g:et::; st i
s“!“;(v‘l:l‘; bo«tn\ at any moment t s

he employment with 2

fior ittt cond condition 15 when the employee ;m“::; :0 him‘;’)' his qnplﬂyef

L o life according to the p'osw;!mp;or meritorious ent ‘:;.

definite O3l W 0 i the shape of pwm"“,( accordingly and concentrates th

which ”ﬁ,_.gmouldi all his future plans of life 2 carrying out of his

whole of his "ﬂnd'muu and conti y. ‘°°“"h, firmly believes that
duties cfficiently, fai ;”idon nd on the other hand

er to the reward pro . . A
?}T: d':‘;r and the interest of his _empluyu' k(g;ul with g ol e
‘fhe employer also in cqnmdermon of reward promised
employee expects continuity,
of secunity

Jess on such’a dafge dcale as is under the contemplation of the State ip tespect
of employees of the Uganda Railway. - A p it of vt

as

10

. #ven
panied with the expected ion is as unpl for the employ
the abrupt leaving of the servant would be for the master who has been led
bdic.vetbatthemmwillpminalongmdoonﬁmmuwwieemdtheh-

. caused $0 the employer. in recruiting a substitute for the servant who
forfeits all his privileges by leaving prematurely is nothing compared to the
plight of the employee who even though compensated to a degree has to search
for a fresh start in life especially in these days of universal unemployment.

The case of wholesale retrenchments without any compensation being pad
to employees, who were promised permanent and long services and the conse-
quent rewards therefore is as bad as if a similarly large number of employees
on permanent staff had, for example, by reason of increased cost of living or bet-
ter e “elsewhete or some other reason, decided suddenly to leave the Rail-
way service “enblock” and had then refused to forfeit to the Railway any pri-
vileges to which they would become disentitled by leaving prematurely

to the local regulation for pension based on the Super Annuation
Act of 1887. which requires 7 years service before any gratuity could be granted
to non-pensionable staff. I submit that the length of service (of 7 years) as

rwo_mmended by the Local Government can be the ground for an ex-gratia con-
cession.

It is precisely on this sound principle that the case of the Uganda Railway
emplayees hinges, the same as the Colonial Regulations are based on the English
Super Annuation Act of 1887. It is perfectly clear that the Provident Fund
and Gratuity Rules in force on the Uganda Railway are borrowed almost verba-
tim from the "State Railway I’rovident Fund and Gratuity Ru'es” in force in
India by the sanction of the Imperial Government and are no doubt based on other
Imperial enactments in force in the Umted Kingdom. The root of the whole
gronbk is that while the Colomal Regulations have been revised from time to time
in order to keep in line with the modification introduced in the United Kingdom
that the Uganda Railway Rules having been introduced in 1909 have become
more or less obeolete owing to lack of revision and the re-examination of the
grounds which led the Government of India to revise their rules.

In the latest copy of the Provident Fund and Gratuity Rules by the Govern-
ment of India as corrected up to 31st December 1921 the point at issue has been
fully dealt with under the following sections | beg to append herewih an authen-
ticated copy of the said rules which are as stated above the root and the original
source of the Rules in force on the Uganda Railway

PART 11
GRATUITY RULES
RETIRING GRATULITLES
QUALIFYING SERVICE

Section 3 (11) In case of subordinates
(a) on of 30 years service : or
(b) Attar

nment of the age of 55 years, provided not less than 15 vears service
has been completed : or

(c) Retirement or resignation after 15 years service, on grounds adnutted
by the Authority competent to sanction the gratuity as good and sufficient
from the point of view of the administration or

(d

Retirement twith less than |5 vears service due to (1) Permanent phys-

cal or mental incapacity, or (11) abolition of apposntment sf other sustable
eppioyment cannot be jound 1or the subordinat.

AMOUNT OF GRATUITY
Rule No. 19, (a)

The amount of Gratuity admissible 1o a subordinate is as

ows —

(a) In cases falling under Rule 3 (I1) (a). (b) or (c) half a month’s pay
for each year of qualifying service, subject to a maximum of 15 months’

(b) ‘17‘“ of less than 15 years’ qualifying service falling under Rule 3 11

_ (d) a gratuity limited ordinarily to half a month's pay, and in special

cases, where s warrant, to one month’s pay for each year of
qualifying service subject to a maximum of 6 months’ pay in all.

It would thas dppesr &mply clear that had the Uganda Railway Rules been
brought up to date in order to deal with the case under reference, all retrenched
subordinates of less than 15 years' service wopld be entitled to a gratuity even

thout the 7&"’ Timit nded and would accordingly to the discretion
of Autho receive ies at the rate of one month’s pay for every
year'y service instead of half month's pay now recommended.




retrenchments without any compensation being paid
loyees, who were promised permanent and long services and the conse-
ent rewards therefore is as bad as if a similarly large number of employees
permanent staff had, for example, by reason of increased cost of living or bet-
ter prospects elsewhere or some other reason, decided suddenly to leave the Rail-
way service “enblock” and had then refused to forfeit to the Railway any pri-
vileges to which they would become disentitled by leaving prematurely
to the local regulation for pension based on the Super Annuation
Act of 1887 which requires 7 years service before any gratuity could be granted
to non-pensionable staff. I submit that the length of service (of 7 years) as
rm_mmnded by the Local Government can be the ground for an ex-gratia con-
cession.
It is precisely on this sound principle that the case of the Uganda Railway
employees hinges, the same as the Colonial Regulations are based on the English
Super Annuation Act of 1887 It 1s perfectly clear that the Provident Fund
and Gratuity Rules in force on the Uganda Railway are borrowed almost verba-
tim from the "State Railway P’rovident Fund and Gratuity Ru'es” in force in
India by the sanction of the Imperial Government and are no doubt based on other
Imperial enactments in force in the United Kingdom.  The root of the whole
trouble is that while the Colonial Regulations have been revised from time'to time
in order to keep in line with the modification introduced in the United Kingdom,
that the Uganda Railway Rules having been introduced in 1909 have become
more or less obsolete owing to lack of revision and the re-examination of the
grounds which led the Government of India to revise their rules
In the latest copy of the Provident Fund and Gratuity Rules by the Govern-
ment of India as corrected up to 31st December 1921 the point at issue has been
tully dealt with under the following sections | beg to append herewih an authen-
ticated copy of the said rules which are as stated above the root and the nriginal
source of the Rules in force on the Uganda Railway

PART 11
GRATUITY RULES
RETIRING GRATUITIES
QUALIFYING SERVICE

Section 3 (I In case of subordinates
(a) Completion of 30 years service : or
(b) Attamment of the age of 55 years, provided not less than 1S years service
has been completed :  or
(c) Retirement or resignation after 15 years service, on grounds adrutted
by the Authority competent to sanction the gratuity as good and sufficient
from the point of view of the administration or

(d  Retwement wnth less than |5 vears service due to (1) Permanent phys-
cal or mental incapacsty. or (11) abolition of appointment if other suitable
wppioyment cannot be jound 1or the subordinate

AMOUNT OF GRATUITY

Rule No. 19 (a) The amount of Gratuity admissible 10 a subordinate 1s as
(a) In cases falling under Rule 3 (II) (a), (b) or (c) half a month’s pay
for each year of qualifying service, subject to a maximum of 15 months’

(b) 'izm of less than 15 years’ qualifying service falling under Rule 3 11
(d) a ity limited ordinarily to half a month’s pay, and in special

" cases, % warrant, to one month’s pay for each year of

qualifying service subject to a maximum of 6 months’ pay in all.

It would thus dppesr smply clear that had the Uganda Railway Rules been
brought up to date in order to deal with the case under reference, all retrenched
subordinates of less than 15 years' service wopld be entitled to a gratuity even
-Mh7r{url’lhﬁ and would accordingly to the discretion

ities ies at the rate of one month’s pay for every
service instead of month’s pay now nded.
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1 therefore submit that no departure
sanctioning ﬁ; m uloe: for.
non-pensionable o in the service of th
1ntioz entirely repugnant to the provision of the Super Annuation Act (the
source of regulations would become riecessary whereas
ence the necessary alterations in the Uganda Railway
would only bring the i cor
rules, frorz which the Uganda Railway Rules were or nally ‘deri A

Phere now remains only the 2nd and the last aspect of the case qamely the com-
ison of the relief granted to Railway employees with ‘that of the officials in

the Colony.. . s
The )i’rovident Fund and Gratuity are the substitute for pension and the
aim therefore is to_provide for the Railway employees as nearly as gomblc ﬂ:’e
in the case of pensionable ctaff some means of subsistence, after leaving of
service.  One outstanding difference being that the pensions earned by
Government are for certainty wheréas the Railway being a commercial concern
the bonus earned is influenced and may fluctuate according to the earnings of
the Railway. . . )

The comparative statement annexed hereto, wﬂl show the difference 1n com-
pensation granted to the various grades of subordinates employed in the Railway
and the Colony respectively in the case pf a retrenched official. .

T most humbly submit that the comparison between the non-pensionable
staff of the Colony and the permanent staff of the Railway as drawn by Your
Grace in your despatch is erroneous aid_misleading one 33 the non»genslonabh
staff of the Colony who are not promised pensions reward or gratuity of any
kind know perfectly well that until such time as they reach the pensionable grade,
they have no expectation of a gratuity of any kind for r
They in fact come in the same category a3 employees on the Uganda Railway
who are not entitled to subscribe to the Provident Fund and there must be a
very small number of such employees in the Colony, who having remained in the
service of the Colony for 7 years do not reach the pensiona grade, whereas
the Uganda Railway employees are from the date they become entitled to sub-
scribe to the Provident Fund, promised that in lieu of the pension they will be
granted gratuity for long service if they work continuously for 15 years
only fair that an employee who has continued to work under this belief for 7
years or over should be compensated for the breach or interruption in his career

which has been caused through no fault of his. The Railway cannot obviously
save money by causing loss to its old employees by reason of forfeiting half of
what they would have earned had their career not been interrupted on the grounds
of economy

The Provident Fund is the right or privilege of a Railway employee under
any circumstances even if he leaves of his own free will after a single year.
The gratuity is the only reward which is promised to him for a long service
and it naturally follows that he is entitled to the proportionate amount for a
shorter perind if his services are dispensed with owing to his post being abolished

for reason of economy

The only correct method of comparing the relief granted to the retrenched
Railway employees and the Officials in the Colony is to compare the pensionable
staff of the Colony with the non-pensionable staff of the Railway who are allowed

to subscribe to the Provident Fund and it will be readily seen that a pensionable
official in the Colony with a single year's service gets the proportionate pension
for his whole life whereas the Railway employee with 14 vears’ service gets
nothing but his own earnings contributed towards the Provident Fund plus &
bonus according to the earnings of the Railway to which he would be entitled
n any case

In cpnclusion 1 most profoundly apologise for this lengthy communication,
but the interest of the retrenched staff which is at stake would not permit of 2
single point being left untouched for the sake of brevity.

T hope that T have succeeded in making the case quite clear which will no
doubt receive the careful attention and consideration of Your Grace and will be
dealt with favourably at an early date.

1 have the honotir to be,
Your Grace’s most obedient and humble servant,
ALLA BAKHSH.
President
Railway Asiatic Union,

=
e Duke of Devonshire, K.G., P.C., G.CM.G, GCV.0,
Secretary of State for the Colonies,

Hi

. " London, 8. W. -,
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fortune.  The‘erroneduis arguments of the Comritce ar
refuted in’ the minofity report of a member of the

on pages 42:46, Appe ix B, (2) of the 3rd Repo!

‘ar about thé 5th 1923,

- ..9...The only change it the present scheme is, aw :
cut of one sixthi Salaries being made at once by a stroke of the pen, it will be in-
as and when the present three years contracts entered into with the in-

dividual employee expire. . i
.10 Tf\ese contracts which have hitherto been renewed, after every three

5, as a matter of COUFS®, and form, constitute only a minimum fraction of the
 totgl service of an employee on the Railway and are entered into, firstly, in pur-
suant to the General Rules and Regulations in force on Railway, which rules
and Regulations represent the real terms af the service on the Railway and form

the implied contract for the continuous and approved service and secondly these

contracts afford the Railway Administration an additional security and assur-

ance to the effect that the employee, in consideration 0 i

defrayed by the Railway in bringing him out from his home eit

: intment or on the expiration of long leave, will compl

years at least, after which he becomes entitled to further period of leave and a
e to his home and the procedure is again repeated until the employee { inally

retires from service after the completion of 15 years or more when he earns his
ty.

If. Should the Employee, however, not complete the minimum term of
three years service according to the contract, he is liable to refund the passage
money paid by the Railway in bringing him out.

. 12. These contracts certainly do not constitute the entire and complete
terms of a man's service on the Railway but merely insure the service for a
minimum period. The real attraction, inducement or the implied contract and
uridertaking by the Railway Administration is contained in the prospects which
the Administration holds out to its employees in the shape of various Rules and

i ich is the very gradation of the scale of

Ty
salaries which is now sought to be altered arbitrarily without any previous
warning or notice having been given to the old employees most of whom are on
the eve or in the middle of completing their term of 15 years' service which
wotlld entitle them to the Bonus or gratuity SO solemnly promised and assured
in the Rules which have remained in force for many years as permanent Rules

' 13. Should the alteration in the scale of salaries be enforced and made ap
plicable to the detriment of the old employees, at this juncture, it 1§ obvious that
all fajth and sense of security as to the future stability of these Rules as well
as other assurances and intentions of the Railway, will, forvever be shattered
to pieces ; for how can any one rely or be assured that all or any of the Rules
ipcluding the newly revised salaries will not again be altered at any moment
when it suits the convenience of the Railway Administration to do so? For
example there is 1o rantee that the Gratuity Rules, by which an amount
equivalent to § month’s salary for every year's approved service after a contin
wous period of 15 years is promised, will not be altered at any ume, reduced
arbitrarily and made retrospective and applicable to all old and new servants
In -effect the proposed reduction of salaries goes much farther than the mere
reduction of future emoluments, for it upsets the ratio of the gratuity already
earned by the old employees who have been, for so many years, led to beheve
that the Rules they were working under were permanent. If we may be per
mitted to illustrate, we would mention the case of an employee who ‘has com-
pleted 10 years service and who has reached the maximum of his grade He
was led to believe that he would, on completion of 15 years service, be entitled to
74 months’ pay at the rate of the maximum of his pay drawn by him He 1s
told that not only will his future pay be reduced by one sixth but the amount
of gratuity, which he beligved that he had earned during the last 10 years, will
also be_reduced. He is suddenly driven to choose one of the two disastrous
arit;mthws. namely, either to accept the réduced salary and aleo to consent to 3

luction in the proportionate atmeunt of gratuity already easned b, him, or to
retire from the service and lose all the rights and privileges to Wi he thought
he hall become entitled according to the general Rules and Regulations

14. In plain words the feeling of the employee is that not only the Railway

but also the Government, for it 1s a State Railway, have broken faith, have
treated all their previous rules and Regulations and the undertakings as mere
scraps of paper and have kept all t employees; for' so many years under a

lon,
.. 4 thé scale of salancs was cevised in 1920 and the substantive
saliries of the Fiitopean staff were. apart from the 50 per cent. local allowance,

R T




Euaropean and Asian
the liberty to reiterate
between the two
are identical.  The
fundamentally different.
betterment of the prospects i
and subordinate position in perpetuity.
privileges offered to the two branches res)
that a comparison between the two

17. In one case it is
while in the 'hzhsr it is p o
mamd’atwn isabiliti L with sériousness’if! those -

the disabilities, could ‘only be gruted th's

for the scheme, also advocated equality of treatment as mﬂw %
"""'f{” In fact, Sir, the true test and the solution of the whole questionsbliestin

{ one simple question, namely, if for any supposed :
ﬁu:ma-o«::mpdmdﬁwmmmm?_a> n%' iyl

temporary allowance o
mumc_mmedbythe;d. . v

they could have
to be made.

ich the - drastic
21 The other ground on which :nd

be justified is the economic pressure
:':vtilcd in the country. ~The crisis we mw’n
not such as would justify %W{wu.\dmm‘h e ' »
spect to e uert g of the Raihuay show a swbstamtiel wofi

the fact that u;cd m;:hgs of % S s
22. Should the prop o s "
Administration on a solm:i‘ financial basis, ',i” .‘_I:-m"oi,= Asian,

It in the of -
shoul_vli-‘;esut in gir i : d:?. Pﬂ’fm
touched although the of
nr:mher of the Furopean staff is almost
same duties.

ideintical

it+has decided to revise the present scale of salaries as it cannot bceits way to
contintie tp pay the same salaries as paid hitherto to the staff erigaged.years ago
and therefore’ all newly ehgaged staff will be paid according to the revised
scale, and that their prospects, instead .of what was offered to the old ‘sérvants
before the operation pf the revised rules, will hereafter be changed accordingly.

v would have anything to say against such a step.  Any one entering the
service with Hhis eyes open after studying the revised prospects would naturally
have to abide by the revised rules, but to apply such changed conditions to-old
.. servants; -would, werventure to submit, be grossly unjust and would impair the

efficient ni}!u"séﬁice to such an extent that it would be cconomically unwise
and urisound to keep such discontented staff in service ut any salary
25.  As a universal-Rule the longer scrvice an employee puts 1y he considers
his position to he more consolidated and the em lo,er natur, v considers how
best to improve his (the employee’s) prospects according to Lis valie w!ich
increases by reason of the experience he has gained but the retrosde step now
proposed to be taken, is such as would make the most loyal <crvant lose all in-
» terest in the future life and also to lose faith in the hanesty of all dealings of the
world.

26. We further humbly beg to submit that if the scales of the salaries
were to be revised with every change of the control of the Railway or with the
advent of every appointment of various Committees and Comnussions, the sense
of security would be completely destroyed and the efficiency of the staff would
be undermined and would naturally interfere with the smooth working of the
Railway machinery.  The «taff would in fact be reduced to a purely temporary
establishment always on the look out to leave the service at the earliest opportun
ity whenever the prospects of an employment of permanent nature, outside the
Railway, appears to be visible.

27. 'The proposed action of the Government is, in cffect, as bad and un-
reasonable as would be the concerted acticn on the part of te whole staff who,
an the plea of increased cost of living, suddenly decided to demand a revision
of the scale of salaries with increased salaries and improved prospects, and
threatened to lecave the service if the came was not immediately or gradually
granted to all the old and new employees, and specially if such a proposition was
to be put forward when it was extreniely difficult for the Railway to obtain the
necegsary staff elsewhere in the country  This is what the action of the Govern
ment amounts to, when looked at from the opposite view The plight of the
staff becomes an extremely embarassing oue when the factor of the universal un
employment is takep into consideration and alen as the emplovee realises that
having spent the best part of his life in the ~crvice of the Kail he is of little
use to the world outside We can bardiv Feieve that His Maesty's Govern
ment would, at this juncture, take such wnduc advantage o the istressel
position of old and faithful servants

28. We further beg o state that the
ingly anomalous in a large number of as
would state the case uf senior fficial whe
per month. His three years agreement ¢
duction of the new rules and he is reduced to w neathly alurs of <hillings 320/
He has a junior working under him drawing. ~av. <lullies 300 per month and
has signed a three years contract a month prior to the surpiise of the new rules
being sprung upon the general staff.  The Junior would for the et three years

el scheme wonld he exceed
fnocrder ta llustrite this, we
Wosalany of sav shullings 380

v nenth adter the intro-

draw shillings 40/- more than lis senior A further anomaly as 1o the remuner-
ation of the higher and luwer grade officials will cocur frequemly i the case
of the leave allowance according to the coincidence or the hunce .~ 1o the date
when one’s leave falls due.  Higher grade officials who are loss fortinate as. ta,
the date of their leave becoming due, will wit lesser rute of leave dlowance than

their juniors whose leave happens to become due. o 4 fuvouralle di
29. We also respectfully beg to submit that the least that could be expected
- of any employer who has any respect for fair dealing. would T, that i case of
extréme financial ‘embarassment, if he could not continue 1 pan his staff at the
rate of wages paid by him in the past vears. he woull give the cld -ervants the
option of - efther accepting rednce] salaries without prejudiciy: ther privileges
which they have aiready earned | (1 of retinng ‘rom tHe'service by yetting
such proportiohate privileges and giatmes wlich thee have already carned, as
the retiremgny is practically forced upon the eniployee for nd fault of his.  But
of course ‘we submit that no such grounds of financial crisis exist as far as the
Uganda Railway is eoncerned, as very heavy retrenchments. particvlarly in the
Asign staff, have already been made and most of the unfortnuate cmployces lave
been turned away without being paid anvihing in the form of compensation i
consideratio of the privileges earned by them for the proportionate period of
ervipe put {n by them
30, Ir'is obvious that the discoptinuance ~f the 25 per cent «f the European
allowance is the cause of the present reduction and the popular behef throughout
the service is that the propoped action of the Railway is an ingonivis method of
repudiating their dcfcrrm& Kabilities by threatening the staff with the reduced




"jtvhas dedded to_revise the. pr Eﬁnt scale of salariés as it carmut sce. ‘va) to
contintie, g pay the same salaries‘as paid- hitherto to the staff eng?,gq,,y\;zm ago
and therefore: all’ newly ehgaged staff will be paid according to .the revised
scale, ahd tlml ts,- instead _of what was offered to the old ‘sérvants
beiore the operatioh :pf the revised rules, will hereafter be changed accordingly.

v -would have anythmg to say against such a step. Any onc "entering the
servlce with liis eyes open after studying the revised prospects would maturally
have to abide by the fevised rules, but to apply such changed conditions. to-old

< servants; voﬂld,-'Wu to submlt be grossly unjust and would impair the

- effii e el to_such an extent that it would be economically unwise

v and unsoidi fo keep such discontented staff in service at any salary

As a universal-Rule the longer scrvice an employee puts iy he considers

his position to be more consolidated and the employer natur.lly considers how

best to improve his (the employee 's) prospects according to lus valie wiich

increases by reason of the experience he has gained but the retrogreade step now

proposed to be taken, is such as would make the most loyal ccrvant lose all in-

. lereisin the future life and also to lose faith in the-hanesty of all dealings of the
world.

26. We further humbly beg to submit that if the scales of the salaries
were to be revised with every change of the control of the Railway or with the
advent of every appointment of various Committees and Commissions, the sense
of security would be completely destroyed and the efficiency of the staff would
be undermined and would naturally interfere with the smooth working of the
Railway machinery.  The staff would in fact be reduced o a purely temporary
establishment always on the look out to leave the service at the liest opportun-
ity whenever the prospects of an employment pof permanent nature, outside the
Railway, appears to be visible,

27. 'The proposed action of the Government is, iy cffect, as bad and un-
reasonable as would te the concerted acticn cn the part of tre whole staff who,
an the plea of increased cost. of living, suddenly decided to demand a revision
of the seale of salaries with increased salaries and improved prospects, and
threatened to leave the service 1f the tame was not immediately or gradually
granted to all the old and new employees, and specially if such a proposition was
to be put forward when it was extrenwly difficult for the Railwiay to obtain the
necessary staff elsewhere in the country ‘This is what the action of the Govern
ment amounts to, when looked at from the opposite view The plight of the
staff becomes an extremelv embarassing cne when the factor of the universal un
employment is takep into consideration an also as the cmplovee realises that
having spent the best part of his life in the service of the Railwav. he is of little
use to the world outside.  We can hardly eiieve that His Majesty's Govern
ment would, at this juncture. take such undie advantage i the distressed
position of old and faithful servants

28. We further beg to state that the jroposed scheme would he exceed
ingly anomalous in a large number of cuses fnoorder to dlustrate this, we
would state the case of senior official whe diaws @ salary of sy shillings 380, -
per month. His three years agreement expires, sav. a weonth after the intro-
duction of the new rules and he is reduced to i monthly ~alary af shillings 320/-
He has a junior working under him drawmg, ~ay. ~lullings 360~ per month and
has signed a three years contract a month prior to the surprise of the new rules
being sprung upon the general staff,  The Junior would fur the nest three years
draw shillings 40/- more than his senior A funther anomady as to the remuner-
ation of the higher and lower grude officials will ceenr frequently in the case
of the leave allowance according ta the coineidence or the hunee - to the date
when one’s leave falls duc Higher grade officials who are Lo fortunate as, to,
the date of their leave hecoming due. will cet lesser rate of leave allowance than
their juniors whose leave happens to become due, o 4 favourable date

29. We also respectfully beg to submit that the least that could be expected

- of any employer who has any respect for fair dealing. would he, that in case of
extreme financial embarassment, if he could not continue o pay his staff at the
rate Ufmu paid by him in the past vears, he would give the old ervants the
option of  efther accepting reduce:] salaries without prejudiciyis thelr privileges
which they have alrcady carned | r o[ ictiving rom tHe service by petting
such proportionate privileges and gratuities which thes have already earned, as
the remr_ms;m is practically forced upon the eniployee for nd fawlt of 4jis.  Bui
of course ‘wé submit that no such grounds of financial crisis exist as far as the
Uganda Railway is conceined, as very heavy retrenchments ticularly in the
Asian staff, have already been made and most of the unfortunate employees have
been turned away without being paid anvthing in the form of compensation in
tnns|derahou of the privileges Larn(‘rl by them for the proportionate period of
service put in by them

30. It'is obvious that the discontinuance of the 25 per eent. of the European
allowance is the cause of the present reduction and the pnpuh' belicf throughout
the service is that the propoped action of the Railway is an inge s method of
repudiating their deferred Habilities by threatening the staff with the reduced
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We to remain,
b\e’o\lr Grace,
\ ur Most Obedient and humble Servants,
Alla Bakhsh
President

General Secretary

YOR mmlmlp! ANDGUIDANCE op
THE SERVANTS OF THE ADMINISTRATION.

; UGANDA RAILWAY
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- Special Notice No. 698.

Special notices are sent out as ion d Is, in addition 1) the Weekly
notices, and are numbered consecutively with the Weekly notices.

The same arrang

ement as to the acknowledgment of the Weekly notices
applies.
GENERAL MANAGER’S OppicE - C. L. N. FELLING,
Nairobi, 20th October, 1923,

(ieneral Manager,
REVISED CONDITIONS OF SERVICE
FOR
ASIATIG STAFF.
1. The following revised scales of salaries and w.

ages have heen approved by
the Secretary of State for the Colonies and come into force as from November
Ist, 1923, subject to the conditions in paragraph 3 :—
Minimum  and
Maximum ‘vates

)

GRADE

of pay
SHILLINGS
PER MENBEM.
Permanent Way Inspectors 400 by 25—600
Sub-Permanent” Way Inspectors 150 by 15—350
Ovegseers » o ... 350 by 25-—-550
Sub-Overseers . . 150 by 15--330
" 350 by 25—500
Draughtsmen . {]50 by 15—340
Station Masters “C" . . s a 350 by 25—450
Station Masters “D” . ... 250 by 15330
Assistant Station Masters . 150 by 15—240
Clerks  Goods, Booking, Tuggage 1350 hy 25425
and Parcels - W 5 250 hy 15--330
Assistant Clerks :  Goods, Rn(;kmg,
lLuggage and Parcels . 150 by 15240
erhe (350 by 25450
Pier Clerks 250 b{] 15_330
Assistant Pier Clerks 150 by 15—240
Signallers-in-Charge 250 by 15320

Signallers, T'clephone (ipcratnr; ;Tram

Clerks and Ticket Collectors 120 1y 15--.240

; 2 (350 by 25-450
Yard Foremey 1250 by 15 330
Assistant Yard Foremen 8 .. 150 by 15-.240.
Tally Clerks . - . 150 by 15 240
; ; 1250 by 15330
Weighing Machine Fitters “ 150 by 15 230
Guards - . o . 150 by 15--340
: wan 365 by 25450
Drivers “A" Class 1250 1w 15_a0
Drivers “B” Class : 150 by 152230
Fireman “A” Class (passed shunter) 100 by 10— 143
Firemen “B” Class 2 v : &1y 10 - 00

Artizap “A” Class

- 450 by 25600
Artizan “B" Class (Supervisors and

1350 1w 25— 440

Chargehands) L. 230 Ly 15--340
Artizan “C" Class : . 100 hy 10—200
Assistant Artizane i -.. 50 by 10— 90
Cooks & Stewards Chief “A" Grade .. 210 by 15—250
Cooks & Stewards, Chicf, “B” Grade 150 by 10200
Assistant Cdoks & Stewards, “A” Grade 110 by 10—140
Assistant Cooks & Stewards, “B” Grade R0 hy 10—100
Pressmen : . . 120 by 15--240
Pressnien ( Senior) X . .. 250 by 15-330
i . 350 by 25—3500

Tug Masters (Marine) . {250 by 13330
Mates ( Marine) . ... 150 by 15--250
; ; 320 by 25450

3rd Engineers (Marine) i 5% {]50 by 15—300

[}
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Appendix “A*..




Appendix “A*..

; No. 698.
Special niotices are’ sent out as s, in addition 1¢ the Weekly
notices, and' are numbered consecutively with the Weekly notices.
The same arrangement as to the acknowledgment of the Weekly notices
applies. 4 1o

GENERAL MANAGER'S OppicE - C. L. N. FELLING,
Nairobi, 20th October, 1923.

d

General Manager.
REVISED CONDITIONS OF SERVICE

FOR
ASIATIQG STAFF.

1. The following revised scales of salaries and wages have heen approved by
the Secretary of State for the Colonies and come into foree as from November
Ist, 1923, subject to the conditions in paragraph 3 :—

Minimurmm and
Maximum rates

2, GRADF of pay
SHILLINGS
PER MENSEM.
Permanent Way Inspectors . ... 400 by 25—600
Sub-Permanent Way Inspectors ... 150 by 15—350
Overseers v . . ... 350 by 25--550
Sub-Overseers . . .. 150 by 15--330
Draughtsmen . - : ]128 E; ftm
Station Masters “C” . - ... 350 by 25—450
Station Masters “D” s 250 by 15—330
Assistant Station Masters . . 150 by 15—240
Clerks -~ Goods, Booking, Iuggage 1350 hy 25425
and Parcels oo - . 1250 by 15 -330
Assistant Clerks - Goods, Booking,
Luggage and Parcels 2 ... 150 by 15-240
) (350 by 25450
Pier Clerks * 1230 by 15330
Assistant Pier Clerks . 150 by 15—240
Signallers-in-Charge 5 . 250 by 15--320
Signallers, Tclephone Operators. Train
Clerks and Ticket Collectoss . 120 by 15--240
i 350 by 25450
Yard [Fremes ' {2som 2 330
Assistant Yard Foremen . .. 1580 by 15-.240.
Tally Clerks . .. ... 150 by 15 240
Weighing Machine Fitters ok f]zgg ::: l]: ;:2
Guards . 150 hy 15--340
Drivers “A" Class ot
Drivers “B” Class i 150 by 15--230
Fireman “A” Class (passed shunter) 0 by 10— 143
Firemen “B” Class . & hy 10-- c0
Artizan “A" Class .. : 450 Iy 25-—600
Artizan “B” Class  Supervisors and 1350 v 25140
Chargehands) - L. 230 by 15—340
Artizan “C” Class 5 - 100 by 10—200
As<'stant Artizans % <. 50 by 10— 90
Jwhs & Stewards. Chicf. A" Grade . 210 by 15—250
Cooks & Stewards, Chici, “B” Grade 150 by 10--200

Vesistant Cooks & Stewards. “A” Grade 110 by 10—140
Assistant Cooks & Stewards, “B” Grade 80 by 10—100

Pressmen . 120 by 15240
Pressmen (Senior ) ... 250 by 15330
Tug Masters (Marine) ik {;gg g; fitg?é
Mates (Marie) ; . ... 150 by 15—250
3rd Engineers (Marine) E {fgg :;' ?55:;(58




CONDITIONS AND METHQODS OF ADJUSTMENT.
3. (a) The above scales will be applied forthwith in the case of all new
appointments. . o o3
(b) Staff who are at present serving on ordinary agreements will con-
tinue to draw their present emoluments until the expiry of their
agreements after which they will be regraded under the new scales.
(¢) Staff serving on indefinite agreeinents will continue to draw their
present emoluments for a period of 33 months from the date on
which these revised scales come into operation, after which they
will be regraded and sign new agreements.
(d) Staff serving on provisional agreements will be regraded forth-

with and will sign ordinary ag ."' entering the new ‘sah at
the mimmum of their grade.  Service on the pr agree-

ment will count for leave.

(«) Staff whose agreements have expired and have not been renewed

will continue to draw their present emoluments for a period of 33
months from the date of the expiry of their old agreements after
which they will be regraded under the new scales.

(f) Staff promoted to 3 higher grade will come under the pew scale of
the grade to which they are promoted but will continue to draw
not less than their present emoluments until the expiry of thair
existing agreements after which they will be regraded on the new
scales

(g) No increments will be granted to staff who retain their present emo-
luments under the foregoing clauses, which would bring their
emoluments in excess of the maximum of the new scale for their
prade

GRATUITIES

For those members ul the staff who will have completed fifteen yeary' ser-
wiee prior tn reduction in pay under this circular, gratuities on ultimate retire-
ment will be calculated on the rate of pay operative prior to the reduction.

ALLOWANCES.
5 The following revised scales of allowances will take effect from Novem-
ber lst, 1923 and will apply to all Asiatic members of the staff without ex-

on

(a) HOUSE ALLOWANCES —Staff not provided -mh quarters will oe
granted house allowance at the rate of 15 per cent. of the initial salary of tbeir
cew grade with a minimum of sha. 3§ per mensem. )

(b) TRAVELLING ALLOWANCES.—Staff not in receipt of rations or
raton allowance while travelling on duty will be granted travelling allowance
for every mght absent from their headquarters as follows :—50 cents for every
sh 50 of salary, subject to a maximum of sh. 6 per night.

The full allowance may be drawn up to seven days etay in any one place,
half the full allowance may be drawn for another fourteen days stay in that
place  On the expiny ot 21 davs consecutive stay in the same place the allowance
will cease entirely

(¢) RELIEVING ALLOWANCE. —Transportation station staff and
marine steamer clerks when relieving at stations cther than their headquarters or
on steamers to which are not attached are paid relieving allowance at the
same rate as travelling wance.

Wh\reueﬁunmwmnwmnmwwhi:hdnym
artached, they are paid half the above.

This allowance can be drawn infull uptoa maximum of 30 days.

(d) OVERTIME :

(1, TRANSPORTATION RUNNING ETAW.—;I:-’! on duty is
of thirteen hours m‘nmedmcnhuupwn
nmo(mon\hh,#oin9bwdayundn”~u.ﬁh,,l of the

monthl! of hows,

by e o FRLERTATION KILINDINE PIER STATE, 2 working
l.erwee‘nIZnulnulmpddamﬁmuuvﬁ-l;lm X

rate of pay per hour. . hﬂﬂuwﬂﬂ’mq ‘the above
overtime plus one quarter. o . e

21

3} - MECHANICAL AND '
POR?ATW'-, D STARF A]\?}) ORKSHOP STAFF, TRANS-

10) s ] NEERING STAFF,—Artizans
r?bqunmov:mrlne at ordinary rates of pay based on 558 l;:ur d b
?x 0 ée)i Oginﬁ nﬁ:ndgly rate of pay per hour. SHEs
RESSMEN.—! essimen, P ourers
excess of Press working hours are paid n\'en'm::s ;?:?d?:adéyhxue:e;; ;xyd:’tlyﬂ:n
e

basis of a 7 hour day dnd a 30 day .

per hour. day month, i.c.. 1/210 of the monthly rate of pay
(Note.—Work en _gazett . .

- A gazetted Public Holidays, Sundays and Saturday after-

counlt{t’u uvemmcg

NIN ) e ILANCES TRANSPORTATION

) 'AFT —The following allowances apply to Trans ! RUN-

hmﬁ&nly — J ransportation  Running
. )" MILEAGE ALLOWANCES. — "

rEules run will be paid to ‘rm“‘bnrmn{i:vI\'\ﬁv]k::d“(n as under for every 100

Guards and Ticket Examiners ' E

Staff 1¢, Drivers Firemen,

Ordinary  Mallet

engines. engi
Drivers “A" Class o Bh & s?,gmccs
I?_rivcrs “B" Class o3 ' e
Firemen ' " (when driving) om s
F:gremcn “A"” (when firing) o 8%
b!remen “B" (when firing) e £
Firemen “A"” or “B" (when shunting) i % 310
Guards and Ticket Examiners 2 &

Staff working hallast, fuel, matenal .-u.\d construction trains Qill e

above allowances ar the rate o miles per hour if their actual mileage does not
a C f 10 hour 1f i
amount to 100 miles ‘ ‘ .

For mil
Sactinl mileage run. mileages of 100 and over the ahove rates will be paid
Shunting’ mileage i ; :
ge is reckoned at 5 mi'
(2) STABLING A at 5 mu'es per hour
Y . mid‘?i“ﬁ ALLOWANCE.—Stabl ng  al'owance
all running <taff stabling out at 2 wavsid ;'l] the following
at 7 rside station :—

Sh. C

I[;n vers per night.
iremey, 3 00
Guards 1 00

(3) UNDER RES ¥
- EST ALLOWANCE. - Staff called out for dlufy(xl)mder

rest, f.¢, with less than 10 t

! S hours clear rest

e e at a home stati

a o tation are allowed to add to their mileage, vi 1““1 e hqurs flear rest
or part thereof of rest foregone a e TU b M) menctorwseny

(4) HOLIDAY VANCE. - -§S
Public Holidaye are vt oo s e ks an Bundupsid gevetel
otherwise earn on such davs pas over and e whatever they iy
TRANSPORTATION DEPARTMENT
EuroPEAN RUNNING STAFF
Prenons Chreut RUNNING &« \LLOWANCES
. culars regarding the above a anc
T A Froted s o e lit Nowobes 1908 1 Lo S
i ;K. paid(l. [l;l.l)\\’r\{‘;(‘h — Allowances as under‘ for
o Drivers, Firemen, Guards and Ticket Fxami et M i
iners.

Ord.nary Mallet

engines.

engines
Drivers S. C. El t
Firemen (when driving) 12 00 15 00
(when shunting) 12 00 15 00
(whey firing) 8 g
‘ 6 00
Guards and Ticket Examiners S. C

Staff working hallast, fuel, material and t.‘(.xr.xstrucdon tra’ ‘5 &
‘NS W

above allowances at
s at th i H 1l
ot 100 T ie rate of 10 miles per hour if their actual mi be paid the

F i . 00
on actual mileage run or mileages of 100 and over the ahove rates will be paid
. an

leage does nut

Shunting mileaj
ge is reckoned at 5 nules per |
STABLING ALLOWANCE ——Slz!blin::mx':rl.m Ance

rates, will be p i a
paid to all running staff stabling out at a wavsid ‘;( e Tollowing
k avside station

Driver e
. Blremen . . 300

300




ID MARINE. WORKSHOP STAFF, TRANS-
F AND ENGINEERI::G«!STAFF.B—hAmnmd ang
at ordinary rates of pay based on an 8 hour day an
2 ct&gw rate of pay per hour.

3 . —Senior Pressn Pre and’ lab s on duty in
excess working hours are paid overtime at ordinary rates of pay on the
basis o?i; l;mr day dnd a 30 day month, i.c., 1/210 of the moanthly rate of pay

pet h&uv;u—Woﬁm gazmvd Public Holidays, Sundays and Saturday after-

counts aé overtime) .

000“") RU“NNXVNGL;L, ALLOWANCES TRANSPORTATION RUN-
NING STAFF.—The following allowances apply to Transportation Running
S ly = —

Sﬂﬂ((:‘;)' MILEAGE ALLOWANCES.—Allowances as under for every 100
miles run will be paid to Transportation Running Staff. 1¢, Drivers. Firemen,
Guards and Ticket Examiners )

Ordinary Mallet

engines. engines.

8h. C.  Sh. C.

Drivers “A" Class ¢ 10 00 12 00

Drivers “B” Class 5 6 00 8 00

Firemen “A"” (when driving) 6 00 8 00

Firemen “A” (when firing) 300 4 00

Firemen “ (when firing) 20 300
Firemen * r “B" (when shunting) 400

Sh. C.

Guards and Ticket Examiners . X

Staff working hallast, fuel, material and =onstruction trans will be paid the
above allowances ar the rate of 10 miles per hour if their actual mileage does not
amount to 100 miles. For mileages of 100 and over the ahove rates will be paid
on actual mileage run.

Shunting mileage is reckoned at 5 mi'es psr hour

(2) STABLING ALLOWANCE tabl ng al'owance at the following
rates will be paid to all running staff stabling ont at a wavside station :—

Sh C
per night
Drivers .3 00
Firemer, 1 00
Guards 1 00

(3) UNDER REST ALLOWANCE. - Staff called out for duty under
rest, f.e., with less than 10 hours clear rest at a home station or 8 hours clear rest
at an outstation are allowed to add to their mileage, vide (1), 10 miles for everv
hour or part thereof of rest foregone

(4) HOLIDAY ALLOWANCE  Staff working oy, Sundays and gazetted
Public Holidays are granted one day’s pav over and ab.ve whatever they may
atherwise garn nn <uch davs

FRANSPORTATION DEPARTMENT
EukorE AN RUNNING STARF
RUNNING & . ALLOWANCES
Previous Circular- regarding the above are cancelled and the followiny ai-
iowances will be granted as from the Ist November, 1923 —
MILEAGE ALLOWANCE — Allowances as under for every 100 miles
run will be paid to Drivers. Firemen, Guards and Ticket Examiners
Ord.nary Mallet
engines. engines
C. S. C

i G
Drivers 12 00 15 00
Firemen (when driving) 12 00 15 00
(when shunting 8 00
(whep firing | 100 600
S. C.
Guards and Ticket Examiners 5 00

Staff working ballast. fuel. material and construction tra'ns will be paid the
above allowances at the rate of 10 miles per hour if their actual mileage does not
amount to 100 miles  For mileages of 100 and over the ahove rates will be paid
on actual mileage run

Shunting mileage is reckoned at § miles per hour

STABLING ALLOWANCE —Stabling allowance at the following
rates. will be paid to all running «taff stabling out at a wayside station :—

Shilli ight.
Drivers : e . "8‘ psci&ug
remen < 4 . . .. 300
Guards

- .. 300




Clerks, including Cashiers atid Steamer Clerks
jal Grade e e

S|
4A” Grade v NGy TR L s R
“B” Grade TRy B4
“C” Grade < PG Ay
Chowkidars
Sweepers e %
Jemadars

CONDITIONS AND METHODS OF AD]USTMENT‘
3. (a) The above scales will be applied forthwith in the case of all new
appointments. . s -

(b) Staff who are at present serving on ordinary agreements. will con-
tinue to draw their present emoluments until the expiry of their
agreements after which they will be rcgn.dcd un§ﬂ the new scales.

(¢) Staff serving on indefinite agreements will continue to draw their
present emoluments for a period of 33 months from the date on
which these revised scales come into operation, after which they
will be r:graded and sign new agreements.

(d) Staff serving on provisional agreements will be regraded forth-
with and will sign ordinary agreements, entering the new scale at
the minimum of their grade. Service on the provisional agree-
ment will count for, leave.

(¢) Staff whose agreements have expired and have not been renewed
will continue to draw their present emoluments for a period of 33
months from the date of the expiry of their old agreements after

les.

() Staff promoted to 3 higher grade will come under the new scale of

" ihe grade to which they are promoted but will continue to draw
not less than their present emoluments until the expiry of their
existing agreements after which they will be regraded on the new
scales

(g1 No increments will be granted to staff who retain their present emo-
luments under the foregoing clauses, which would bring their
emoluments 1 excess of the maximum of the new scale for their
grade

GRATUITIES
For thase members i the staff who will have cnmyx)t_le(l fifteen years' seT-
vice prior to reduction in pay under this circular, gratuities on ultimate retire-
ment will be calcutated on the rate of pay operative prior to the reduction.

ALLOWANCES. O e
5 The following revised scales of allowances will take effect from Novem-
ber 1st, 1923 and will apply to all Asiatic members of the staff without ex-

on

mrm(ay BOUSE ALLOWANCES __Staff not provided with quarters will oe
granted house allowance at the rate of 15 per cent. of the jnitial salary of their
pew grade with 2 minimum of shs. Smr mensem. . )

() TRAVELLING ALLOW CES.—Staff not in receipt of rations of
ration allowance while travelling on duty will be granted travelling allowance
for every might absent from therr headquarters as follows — 50 cents for every
sh 50 of salary. subject to 2 maximum of siL 6 per night.

The full allowanece may be drawn up to seven days rtay in any one place,
I+ the full allowance may be drawn for another fourteen days stay in that
place  On the expiry o 21 days consecutive stay 1n the same place the allowance
will cease entirely

(¢) RELIEVING ALLOWANCE. ~Transportation station staff and
marine steamer clerks when relicving at stations other than their headquarters o
on steamers to which veno'md\edmp.idnliﬂin(dbvam at the
same rate as travelling ywance.

Whenrelieviqnthzirhudqurmorunmwwhi:hdzym
attached, they are paid half the above.

Thos allowance can be draws in full up to a maximum of 30 days.

(d) OVERTIME :
(1 TRANSPORTATION ftUN!ﬂNG l’l‘A_ﬂf.-—Shl on duty in excess

{ thi houss a overtime to & maximim of &
e ub"m?wma?ﬂnwmwimm

wonthly rate of howr, 2
@) nAﬁ{’&"rA'nox KILINDINI PIER ST, ,“
betweenlzzo“lwun‘repddommnuh‘ud
rate of pay per hous. . Staft working between 17 and 7 are paid the above
overtime plus one quarter. S A

3) MECHANICAL AND j

lPoR‘tATION SHED STAFF A;«m. UERING STATE o Atoans v

S ST By e oy ay o

) s e of pay per hour.

e T Rhig Byt v pe vctens g arditey vaie o g ot

basis of a 7 hour day and ; time at ordinary‘rates of gay an the

e teur day and a 30 day month, i, 1/210 of the monthly ra\Z of pay
(Note.—Work on gazetted Public . .

noon? c)ounjtzs M ovenjlmk)d‘w ted Public Holidays, Sundays and Saturday after-
¢ UNNING, &c.. ALLOWANCES T ;

NING STAFF—The followi 8 Al »4.\ lR:\N.’S‘PURTA’l‘lHN R 2

Staff only :— e following: allowances apply to Transportatien Run‘r{ir:x

nulcs( L)m ﬂ{ILE(_A;;l’?l h\'l‘ll.r?"v:":;\;&fiﬁ P-Alluwanv{cs as under for every 100

Rrvds and Ticket Exaniners portation Kunning Staff 10 Drivers Frremen

Ordinary  Mallet

engines. engines.
Drivers “A" Class Py s Sn}fl &
Drivers “B" Class o 129
b‘l‘rcmcn " (when driving) c 8
Fﬂu‘emen (when firing) e £
Firemen (when hring) 1 + %
Firemen “A" or “B" (when shunting) i g; 4 00
t:.u;mls and Ticket Examiners Sh
d[my:?lgmk;:i:n“a“‘ fuel. material and coustruction tramns will g .
s s r;'\i] 1e rate of 10 miles per hour 1f their actual miles o ki
e mileage does not

For mileages o
amaust o 1 pal mileages of 100 and over the ahove rates will be paid
§huntinz mileage is reckoned at 5 ni'es per ho
(2) STABLING ALLOWANCE ; i

cai Wi Stabl ng "

{ abl n, y 9

rates will be paid to all running statf staliling ont 1|L1 ‘:;\\t“:m & ths Hollawing
" 1le station

€
Drivers ¢
; r
Fireme, pe 3 "(‘xg)h'
Cuards 1 00
f3) UNDER REST -
. * “ ALLOWANCE 1 00
rest, i, w NCE - Suf
zt\an r;m;:a‘:h essithan 10'hours:clear: rest.at 4 hﬂln‘( “\;I)I‘:-d out for duty under
hestiv 1on are allowed to add to their mileage. vid n or 8 hours clear rest
(1;r’part thereof of rest foregone e. vide (11, 10 miles for everv

HOLIDAY ALLOWANCE
( 1D L ANCE- § p S
;mm‘c ‘””h,h“ are granted one day's I‘I\“af working oy Sundays and gazetted
Fublic Holidays St granied i ver and above whatever they may
FRANSPORTATION DEPARTMENT
FUROPEAN RUNNING STARF
P RUNNING &, ALLOWANCES

‘ culars regarding the abo 4 .
owances will be grante as from he 1 Navember, 023 |t &
{ILEAGE ALLOWANCE - Allowa | under
" Y : . 4 OWa!

i will be paid to Drivers. Firemen l‘-nardrs“::d“'ls'xcl::tjelr" oy [0 e

LE¥: ‘xaminers.

Ord.nary  Mallet
cngmes engines

Drivers

Firemen : i

(when driving) 12 00 i o

(when shunting o o
(when firing | iyt

] 100 6 00

Guards and Ticket Exaniners 1

Staff working ballast, fu material and construction trans will be paid the
‘ 5

amount to 100 miles

above allowances f
at th
e 'r_?‘t'r':ll‘ 10 miles per hour if their actual mileage d
i) i eages of 100 and over the ahove rates l\;lill Ei‘ “”:
¢ pae

Shunting nilea;
ki ge 1s reckoned .
STARLING Al LOWANCH S movs

adée; wil . . Stabling  allowance 2
| be paid to all running staff stabling nleLaI ‘1 w\'l;::u;r sit(m o tollowing
M A - o won .
ich. i o e e L. Shllings per aight
iremen A

888




D MARINE WORKSHOP STAFF, TRANS-
AND ENGINEERKN(;dSTAFFa Asti racs aid

pertime at ordinary rates of pay based on an 8 hour day and
i.e., 1/210 of the monthly rate of pay per hour.

(4). PRESSMEN.—Segior ‘Pressmen, Pressmen ard labourers on duty m
excess of Press working hours are paid overtime at ordinary ‘rates of pay on the
basis of @ 7 hour day and a 30 day month, i.e.; 1/210 of the monthly rate of pay
per h&‘;l;u.—Work on gazetted Public Holidays, Sundays and Saturday after-
noonzcc;mnl?U.:‘NlNG, &c., ALLOWANCES 'l‘R:\NSPUR'l'A'l'!( )N RUN-
NING “STAFF.—The following allowances apply to Transportation Running
Sﬂﬂ(‘;‘;ly iI(—ILEAGE ALLOWANCES.—Allowances as under for every 100
miles run will be paid to Transportation Running Staff 1c, Drivers Firemen
Guards and Ticket Examiners. )

Ordinary
engines.
Sh. C.

Drivers “A" Class et s . 1000

Drivers “B” Class i

Firemen “A" (when driving)

Firemen “A" (when firing)

Firemey “B" (when firing)

Firemen “A" or “B” (when shunting)

Guards and Ticker Fxaminers . 300

Staff working ballast. fuel, material and construction trains will be paid the
above allowances ar the rate of 10 mules per hour 1f their actual mileage does not
amount to 100 miles.  For mileages of 100 and over the ahove rates will be paid
on actual mileage run.

Shunting mileage is reckoned at 5 mi'es per hour

(2) STABLING ALLOWANCE --Stabl ng al'owance at the following
rates will be paid to all running staff stabling cut at a wavsirde station *

Sh C

per night
Drivers 3 00

Fireme; 1 00

Cuards 1 00

(3) UNDER REST ALLOWANCE - Staff called out for duty under
rest, f.¢., with less than 10 hours clear rest at a honie station or 8 hours clear rest
at an outstation are allowed to add to their mileage, vide (11, 10 miles for every
hour or part thereof of rest foregone

(4) HOLIDAY ALLOWANCE - Staff working o, Sundays and gazetted
Public Holidays are granted one dav’s pay over and ab.ve whatever they mas
otherwise carn nn such davs

FRANSPORTATION DEPARTMENT
FurorEAN RUNNING STAPF
RUNNING &, ALLOWANCILS
Previous Circulars regardong the above are cancelled and the following al-
owances will be granted as trom the st November, 1923 —
Ml GF OWANCE — Allowances as under for every 100 mules
run will d e Dmivers Firemen Guards and Ticket Examiners
Ord.nary  Mallet
engines. engines
S. C S. C
15 00
15 00

Drivers 1

(when shunting

)
Firemen (when driving) 12
8

(whepn firing 1

00
00
00
00

S. C
Guards and Ticket kxaminers 500
Staff working ballast. fuel, material and construction trans will be paid the
above allowances at the rate of 10 miles per hour if their actual mileage does not
amount to 100 miles.  For mileages of 100 and over the ahove rates will he pard
on actual mileage run
Shunting mileage w reckoned at 5 miles per hour
STABLING ALLOWANCE —Stabling allowance at the following
rates will be paid to all running staff stabling out at a wayside station
A Shillings per night
Firemen s ; sihs . 300




UNDER REST ALLOWANCE—Staff called out fof duty under rest,
i.c., with less than 10 hours clear ‘rest at a home station or 8 hours clear rest'at
an outstation nre:%wed to add to- their mileage 10 miles for every hour or past

+ f of rest f one. pt g
thereot o T S Ll OWANCE, — Staff *working on Sundays and Gazetied

BOnE o
Public Holidays are-granted one day’s pay over and “above whatever they may
otherwise earn on such days. .

APPENBIX “B”

UGANDA RAILWAY ASIATIC UNION
Nairobi,
25th October. 1923

"I'he Honourable,
The General Manager,
Uganda Railway.
Nairobi

Revised conditions of Service for Asiatic Staff

Weekly [raflic Notice No 698 dated 20th October 1923
\fuss Mecting of the Rallway Asiatic Staff representing all classes
il o the 24th metant with a view to ascertaining the
i the ~tufi relative to the new terms of service a resolu-
extract of which 1£ appended hereto, as directed,
i State for the Colonies by cable at the cost of

\t s
chuding the Art
opinion and the feel
ton was unanimously passed
for transmussion to the Secretary
the Ralway Asiatic Union

Another resolution has been also unanuously carned to the effect that you
way be approached with the request that you will e good enough not to enforce
the new terms it o decrsaon has been recerved from the Secretary of State on
e Moararal o Lo <clmitted and 1o request vou the favour of a reply by the end

ot s werk
W attan b ve o tpertance to the cnble going forward to-day and shall
le 1 onr request (O receipt of your advice as to
ey e <hall e plersed o send von a cheque immediately
We beg to remain
Sir
Your ¢ hedient servants,
AlLLLA BAKHSH,
President,
D 1. de COSTA

Fir Hony Ceneral Secretary

APPENDIX *“B”

vou will

vratetul

the (ose

e [HE STORETARY Ol ALK
FOR THE ¢t oXH
\ il ~orprise! and disheartencd  Managers an
A o resrading scheme aelung one sixth calary cut
e 1" fowent apreerients or 33 months h -nee

that enwhunents expstung staff would not le

fednees 19200 seales and prospeets acepted
b g ' 1 i tespon thilities Lasmg comnutments thereon thus
ving serious distress and hard lups

I ! ‘ those <lorter service and seriously
all (tween K oand 15 vears service Sclteme more «lisad-
At ! el 1, Colanvs <taff who do not suffer any reduction
prosc e bnmerns Besvectinlly subni ot mest unfair take advantage agree-
e s ew conenlere! b staff as mere formalites stop Detailed Memorial
fi pendine wlich boontde aomeal new ~cheme te suspended as intense dis-
teom distres s prev, wnony staff
26th October 1923
S
T 1 .
U, L earda Kadway Asiatic Union
Nairobi
I

ar vecept of vour letter of the 25th instant, and have transmitted &
conn thereof, together with the enclosures, to the Government.
21 regret 1 am unable to give effect to the request contained in your se-
comd paracraph Asigtic rates of pay have been under congideration for a very




ctive adj : . of ‘operation o{tvh:éir-" ]
£ ¢ your representations result in any modifications in the
ctfar. woyld, of course slso be considered. .

" Yours faithfully
(Signed) C. L. N. FELLING.
General Manager,

Uganda Railway.
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directed by Mr. Secretary
d }){ Thomas to refer to your letter of the
18t of August, and to inform you that

he has now given careful consideration

En., to the Questions raised tnerein and in
the accompanying memorandum,with regard.
to the conditions of service of Asiatic

MINUTE.

é employees of the Ugands’ Mim 1
¥ Jetfries 17.9.24

o S 2 “am nowever to make 1t clear st the out
i Bottgmley 39.9.34 = .. !
o
1] “a8% that he cannot accept many of -the
(. Dovis, P e
; Grindle. 30. . ey expressions which you have amployed,and
H. Read. i
to point out that violent allegations o
e -
T H. Lambert. l‘° »?
i Arnold. prejudice are of no assistance to him

¥+ Thomas, ob«m | oy g i
P \ \ \z\m considering your representatioms.
for oonson

? 2. 1 am further to observe that
‘3 drafts. - N

g ‘he camnnot agree to your p.xbl'iamng
4.

“irther minyte.
Uiy ’ the' correspqndence or to your making &

publ{d, statement Based on the intervi

] which hhve been given to you.
o4 & g " 7 3J

3




3, Mr Thomas szreoa thut n.
18 proper to 4rew.& dlluno'hon
vetween staff gnmod on & purely
temporary basis for & specific
pilece of work,and staff regularly
smployed on work of & @1—mmmt
nature. He cannot nowever admit
LLat tne agreements under which regular
ror.-pensionacle employees of the Uganda
Railway serve &re to be regarded
a8 mere formal i ties,to be renewed
as a matter of course on their expira-
tion. Tne fact 18 that the employees,
wnetner ruropean or Asiatic, are en-
gaged for specified periods at a
time,and under contracts containing
provision for tne determination of the
engagement ,under certain conditions,
py eitner party. Tne rignt of the
employee tO 6Xercise nis power of

determination, or to decline Tre- ¥

engagement without assigning & reason on the

expiration of nid contract would not

be questioned; and couvaﬂbly 1t 18 mt
ponibla




o)
possible to question the action of the

Government if it determines the
ment in accordance with the agreement,

or declines, for whatever reasons, to
re-engsgs. Lt follows that the Govern-
ment can admit no liability for com-
pensation 1ir. the case of an employee
who is retrenched; nor ie it possible
to concade tnat tne agilication of any
general reduction of salarles or alte
tion of conditions of service to em—
ployees already serving anould ve da-
terred beyond tne period of tuelr

existing engagements. .t &hould te

pprne 1r zind tuat whern increases of

salary or improvements o’ condi.tlons

nave beer irtroduoced - tnhe ;ast, tue

Jovermrert nas nct sit.ield tLe Tene-

71t ¢ tnese ccncesslore frow offleers

already in the serv.ce

4 Wit regard tr tLe <uesll

gratuities, “r. Thooas lLas "OW alpIOV

of the adoptlon for tne ‘gands Hailw

of



ro)

possibls to Question the action of the

‘glmnt 1f 1t determines the |
ment in accordance with the agreement,

or declines, for whatever reasons, 10
re-enggge. lt follows that tne Govern-
ment can admit no liability for com-
pensation ir. the case of an employee
who is retrenched, nor is it possible
to concade tnat tne agj.ication of any
general reduction of salaries or al teri
tion of conditions of service to em—
ployees already servirng shoulld ve de-
ferred beyond tne per.od of tuelr
existing engagsments. .t aBCc..l e
pprne 1n xind tnat Wher lnCTrsases o/s
salary or improvements o7 coniitions
nave beer. introduoed 1r tne ,ast, t.e
Sovermrent nas nct wit.neld tLe Tene-
f1t of tnese concessicrs froc offleert
already in the servi.ce

4. Witn regard tc tue <ueetl
gratuities, Yr. Thonas Las 'COF al[rCVe

of the adoption for the panda Hallway

of
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ot - : - X
the rules 1n force in Indz 18t 6f July,1834, and 1s satisfied

duoted on page 11 of the printed tnat they are fair and generous to the

memorials which accompanied your otaf?

letter. The effect of this decision . 6. With re to the question

of Walting roomé il Wnich reference 18

w111 be tnat in the case of retire-

ment on medical grounds or on aboli- made in your letter, the latest informa-

£ off 3
tion of office after ttess than tion which the Secretary of State has
14 N ' -
¢y fteen years' service, a PTopor received from the Governor of Kenya 18

tionate gratuity #ill de payable al to tne effect that at the only station

on the Uganda Rallway at which the

tne iiscretion of tne General
Manager. Un tne other nand,in the Asiatic comrunity have asked for a
case of employees retiring volun- walting room, such a room is being
tarily after tne corpletion of fifteen provided. TheGeneral Manager has been
y2ars’ service, a gratulty will be payable making enquiries as 1o where mOrIe
orly wuer tne reasons for regignation could suizably be erected; and a8 far
are accepted as sufficient by the as finances permit,arrangements for
soiazal UsmagiE. T8 4111 not be geparate accommodation for Europeans
ani Asiatics will be gradual ly

possible 1O make the grant of pro-
1ntroduoced.

portionate gratuities retrospective

su w8 tC cover tne cases of employees
i VENRY | AMBERT

snose retirement nas al ready taken effect.

Mr Tnomas has exanined tlie

leave rules for staff classed a8

Asiatics walch were introduced on the
18t




[ R TREE
P ) i

“1st of July,leat, and 18 satisfried

" that W fair and generous to the
staff.

6. With regard to the question
of walting rooms, to wnich reference 18
made in your letter, tne latest informa
tion which the Secretary of State has
received from the Governor of Kenya 18
to the effsct that at tne only station
on the Uganda Railway at whicr the
Asiatic community have asked for a
walting room, guch a room is being
provided. TheGeneral Manager nas been
making enquiries as 10 where more
could suitably be erected, and a8 far

as f{inances permit,arrangerents for

geparate agcommodation for Burcpeans
and Asiatice will e gradually
1ntroduced.

| am, etc.,

fiCNRY LAMBERT




