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REPORT BY MAJOR VISCHER ON HIS JOURNEY TO THE EAST
AFRICAN DEPENDENCIES WITH THE PHELPS-STOKES EDUCA-
TION COMMISSION AND HIS VISITS TO BECHUANALAND AXND
BASUTOLAND.

DIR, Colonial Oftice, Dowuing Street, S.W. 1, 15th December, 1924
I uave the honour to submit herewith the report on wmy journey to the various

East African I)ependcucms with the Phelps-Stokes Education Commuissiou and my
visits to Bechuanaland and Basutoland.

2. The Commission sailed from Marseilles on 17th January, 1924 and aiter
a short visit to Addis Abeba in Abyssinia arrived at Mombasa on 1xth February
During the following four months it travelled through Kenya and 1 ganda, Zanzibar
Tanganyika Territory, Nyasaland, Southern Rhodesia and Northern Rhodesta. 'The
(‘hairman and the members of the (‘ommission left Livingstone for various parts ol
the Union of South Africa and for England on 13th June.  Between that date and
27th June, when I sailed from Cape Town, I visited Bechuanaland and Basutoland

3. The Phelps-Stokes Commission, under the Chairmanship of Dro Thomis
Jesse Jones, included the following members : Dr. James Dillard. President of the
Jeanes Fund and member of the General Education Board, Dr H. L. Shantz. Senior
Biologist in the State Deépartment of Agriculture at Washington Dr Gartield
Williams, Educational Secretary of the Church Missionary Society e London, and
Dr J E. K. Aggrey of the Gold Coast, since appomnted Assistant Principal o1
Achimota College, A Mr. G Dillard (Vieginia University) and Mro 00 W o
Dougall (Glasgow Umiversity) were Secretaries of the Commission br ¢
Loram, from the Union of South Africa, joied the Commission at Bewra on the
way to Nyasaland.  Dr. Dillard and Mr. Dillard left the Commission an arrival
at Dar-es Salaam, and Dr. Garfield Williams at Zanzibai

4. According to plans made beforehand with the heads of the Ndmnstration
and the various Missionary Societies, the Commission usually subodivided oo
small groups to visit the different parts of each country.  In this way 1t was possil !
to cover a good deal of ground and to visit most of the Misstonary schools and head
guarters as well as Government schools and admimstrative centres durig the st
of the Commission in cach country, which varied from one to three weeks

In Kenya Colony, Tanganyika Territory and  Zanabar  the Dhirectars
Fducation met the Commission on ats arrival and remiaaned withoit vned at lefe the
territory Dr. Jones and members of the Commission were the wuests ot the head
of the Administration and other officials at Nairobr, Dar es Salaan Zanzaim
Pemba and Livingstone At the different places meetings and conferences wer
arranged to enable DroJones and the Commission to meet representative members
of the Furopean and Native Administration Missionary badies, settfers. planter
and business people.  Dr. Jones particularly appreciated the courtesy of the varin
\dministrations 10 providing free transportation for the vse of the Comnniss=ion
as this enabled hun to make a very eomprehensive study of native cducation i the
Jdifferent territories
5. At the conclusion of his visit to each conntry Dr o Janes cfiered hos
tions and recommendations bearing on native edncation These sugwestions

recommendations are based on certain elements of an effective polioy whn b e

advances for the organization and supervision of native edocation i \rrwa 11
sums them up as follows : —
i. The determination of the abjectives of education adapted 1o the el
of the individual and of the community

ii. The differentiation of the education of the masses trom the ed
of the teachers and leaders. and the recognition of the fact that the <
objectives are applicable in different forms to the edncation of hott
masses and the leaders

iii. Provision for the inspection. supervision amd friendly visitar oo

Lhie

!
all educational institutions
iv. The organization of the scheol svstem. and
v. The cooperation of Government Micoqone <ettler TN PR

natives 1n the education of the \fricans
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Tanganyika Territory.
“.9. The area of the Territory is about 373,000 square miles. The native popu-
on has been estimated at 4,000,000 and there are 15,000 Asiatics and 2,500
Ko >

(@) General.—There are about 33 native tribes living in the Territory.  Of
these, 25 are Bantu, who coming from the North established themselves in the country
in the toursewf the successive Bantu invasions, and they arrived comparatively lately
The original inhabitants of the country seem to have been absorbed by the Bantu
tribes in course of time. Amongst xe Bantu languages and dialects, Swahili
occupies the most important place, as it js spoken and understood by a great many
of the different tribes. There are 300,000 Mohammedans in the Territory —The
religion of the majority of the natives is pagan, with the beliefs of a supreme being
and the power of the spirit of the departed over the living, common to all Bantu
tribes and most of the pagan races living in Afiica. Tﬁe population is mostly
agricultural, aply a few of the tribes can be called pastoral; a fair number of natives
mostly Swahili living on the coast are engaged 1n commerce  The infant mortality
15 very high in most parts of the Protectorate, and the natives suffer from a variety
of diseases. As is shown in the census reports, the population has been very seriously
afiected by the War, and a considerable number of natives lost their lives in the
rebellions that took place under German regime  Government hospitals and di-
pensaries have been opened in most of the districts

About 3,000 European settlers occupy important plantations in different parts
of the country.

For administrative purposes, the Territory 15 divided nto 22 districts. The
policy of the Government is to develop and encourage native administration on the
limes of the old tribal organization

There are nine Protestant Missionary Socteties and five Catholic Missions
established in the Territory

A great number of natives are emploved on Furopean plantations. and many
posts are open to natives under the administration and in connexion with Furopean
commerce and the various Missionary Societies

(b) Native Education.—The Education Department was established o 1920
under the Director of Education Mr S Rivers Smith who has had o lone
experience of Atrican education as Director of Education o Zanzibar and
{:re\'lously as an officer 1n the Egvptiun Education Departinent \lthough ther
had been in existence under the German regime a complete arganzation for native
education, the work had to be started, practically afresh since 1t appeared impossibib
to get back and make nse of a great number of native teachers who had been formerhy
employed by the Germans.  There are uo codes or ordinances dealing with eduncation
in the Territory. The guiding principle lard doswn o the reports o the Dhrect o
of Education has been o supply the immediate needs of the native population and
to provide for their economic wants in the future development ot the Territony
At the beginning of the vear, the Director of Fducation had oo fos staff rs
Furopean headmasters and two European assistant masters atnd 135 native teache
and 1nstructors There were 65 Governmenit schook including three pronar
schools.  The latter are boarding schocls 1 charge of Enropeans ar D
Tanga and Bukoba  The course of mstruction at these schocls i Tides g
courses in hygiene are under the superviston of an officer from the NMedoal |
ment Attached to these schools, but uuder the mmmediate supervision of rhe
Furopean headmaster, are industrial schools at present staffed by Asirn instrictoes
Except in the coast towns where the necessary Laond s notavailable netraction
agriculture forms part of the curriculim and villace handirafts and mdustre
are encouraged  Native teachers are tranned 1 class attached o the schoal ar
Dar-es Salaam, and a limited number of pupal teachers are being tranned at the ather
three schools  Under the supervision of the headmasters of these three promary o
central schools there are well over 60 elementary out schools with natinve teachers
situated in various parts of the respective district The primary schaols hane
each a number of boarders. while the elementary «r out schocls are day ~choals
At many of the elementary schools the Government onlv pav for the teacher and 1o
the cost of furniture and school materials.  The children. who are selected from all
parts of their district, are fed and clothed by the native chiefs At all the elementa
schools the children work in a school garden and receive some instruction i ac
culture. Since.owing to insufficient European staff and great transport ditheulties
regular inspection by the Education Department is quite impossible un arrangement
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or’mixed them up with the teachings of the Mohammedan religion. = Therc
o 2
also a certain‘niimber of Christian converts. “The language of the rulers and the
Tuling families is Arabic, and that of the African natives Swahili, which is easily
Ficked up by those arriving'from the mainland, and which has become the trade
guage of the east coast. Native landowners in Zanzibar and Pemba haye become
very rich through the clove industry. This industry also supplies the adminis-
tration with sufficient revenue fo enable it to dispense with taxation.

A great bulk of the population lives in the town of Zanzihar, where a good
many o% the natives engage in trade and the different occupations that present
themselves in a great seaport. The natives living ontside Zanzibar town are mostly
farmers and fishermen. The making of coir rope from the husks of coconuts forms
an important industry in the south of the Island and is eutirely in the hands of
women. '

The Government is administered in the name of the Sultan by a Bnitish
Resident who- i§ responsible to the Secretary of State through the High Cony-
missioner, who is alse Governor of Kenya. .

The Sultan of Zanzibar is President of the Council which exercises funetivons
of an advisory and consultative nature. The Court of Zanzibar and Pewli
exeroises jurisdiction over-the subjects of His Highness the Sultan. For admunis-
trationi purposes .the Protectorate is divided into districts in cliarge of District
Commissioners and Assistant District Commissioners.

There are threg: Missionary Societies established in the Protectorate, two
Protestant and one Catholic. .

(b) Native Education.—The Director of Education s Mr. W Headry. He
has on his staff three European masters, and is responsible for native education and
Indian education in the Protectorate.

here ‘are six Government schools.  Ome secondary school and five schools
providing elementary and primary instruction. At the Government Central Schoal,
which is situated in the town of Zanzibar, elemeutary instruction is given in a
coyrse lasting thres years, followed hy a “four years' course of
rimary instruction.  Primary classes are attended by Arab, African and
?ndian pupils.  There is also a special class for training teachers.  Here pupils
are accepted from any school in the Protectorate, if thev have the necessar
knowledge:. Pupils who sign on for the full course receive therr training free of
cost, .and there are a number of bursaries provided for  Special mstruction i
.commercial subjects is given in a commercial class which has a three vears' course
The pupils in this class were mostly Indians  The teachers travmng lase and the
commereial class for the secondary school.  Attached to the elementary and primar
school, there is a technical branch with classes in carpentry and tailorine e
were 38 African pupils receiving instruction. who had all been recruited from the
primary classes. During their course of technical training they attend classe~ 11
oudinary school subjects in the afternoon.

Besides the elementary and primary school forming part of the central « liw !
in Zanzibar town, there were four elementary village schools in the varions distri -
The average attendance at the Government schools at the begirnine of the vear wa
4572 elementary and primarv and 232 at the secondary school  The puptls o th
(Government schools are all boys of school age.

At the Mission schools which provide elementary and Primary anstroction and
industrial training, 774 native children were being educated 603 bove aid 171 vl
These schools are nearly all staffled by Europeans

The Universities Mission to Central Africa have their contral teaininr oo
for teachers at Kiungani near the town of Zanzibar The pupils at this school ar e
it included in the above statement as they all come from the mainland aned retnen
there after haying completed their course of instruction.  The college was under
the direction of an exceptionally well qualified European

The Missionary bodies receive Grants-in-Aid from public funds< for their
native schools. The Director of Eddcation is President of the Advisory Coune!
on Education on which the Missionary Societies, the Government and the Arab ..l
Indian communities are represented.

The total number of native children attending Government and Mission school-
was 1,307.

There are a great number of Koran schools in the Protectorate where the usual
singtruction in reading and writing in Arabic is given besides the purely religions
teaching. ’

e lanemaces of instruction are Swahili and English In special cases
Arat T tt - Vv of Queafili o the clementary classes
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s he total staff employed by thie Mission in their various schools and training
centres was given at 300 uropqu-gdl,muﬁn.s. Lo .

In the great majority of these schools, instruction is given in the vernacular
only. Five of the Missionary Societies w:.b and use it as immediate
instruction in the higher classes and in the 1 Fathers Semumq. Latin is
taught as well. A special feature in the educational work done by the Missionary
Societies is industrial instruction and attention to agricultural work.

The Commission was very much impressed by the good educational work don«
by the Missionary Societies in the Protectorate, especially in ‘the schools of thi
Tnited Free Church of Scotland, the Church of Scotland Mission, and the it h
Reform Mission The great value of these schools is fully recoenized by the
Administration and proposals for the appointment of a Director of Education i
studv the situation and submit in consultation with Missionary Societies a plan .
4 definite educational policy have already been made

Tt was noticed that great numbers of native artizans and bovs trained 1 the
Vission schools left the conntry for emnloyment in the surrounding countries where
thay are verv mnch anoreciated At the same time the Administration suffers from
v lack of properly-trained natives to take their place in the native Adn st ration

The Colony of S8outhern Rhodesia.

12, The total area 1s 149,000 square miles.  The native populution i«
estimated at 862,000. There are 33,000 Europeans in the Colouy and 3000
Asiatics and colour le.

(a) General.—The native tribes are all Bantu and are divided mnto two groape
the Mashona and the Matabele. Under these two generic names we find a yreat
number of tribes speaking many different dialects which. bowever are ot vor
different from each other. Originally the native inhabitants of the present Colong
were pastoral people, but under the settled administration they fave oo, Lo
greater agricultural activities.  Their religion is pagan and has all the Bant
heliefs Tribal authority and traditions have in late vears pradually dinonshed
and 1o the same way much of the original religious belicfx have disappeared Lo
almost nothing but the fear of evil spirits and the practice of witchratr

Part of the Colony. that is, about 19 millien acres. has been et aside as natie
reserves  The Department through which natives are governed s that of Native
Affairs, of which the head 1s the Minister for Native Affairs  Th, permanent head
of the Department 15 the Chief Native Commissioner The Colony tor PUTposes o
native administration 15 divided 1nto four divisions under = itendents
Natives and sub-divided into 31 districts, each of which s administered 1y
Commissioner  The policy of the Native Affairs Department hs bewt
the native system from too sudden a disintegration

The majority of the Europeans settled 111 the Colony are farmet
4 number of important mining enterprises and husiness (v neerns

There are 15 Missionary Societies mostly Protestant. established i the o

Great numbers of natives find employment 11 the mines and o For prean farn
The figures given for the supply and distribution of native laboo: YT £t M S TR
that there were 49 399 indigenous natives and K9 800 alien patie ernpelon e The
Colony 1n the course of the year

(b) Natice Education —"The Director of Education s Me 10 W b e
15 responsible with his Deparfment for the education of Foro an o hbdren
woloured children, and as far as native edu. ation s concerned only £ r the alliwation
and control of Grants-in Aid to the Misionan Societion for native sehusls
Assisted Mission achools are inspected hy his staff

There are two Government schools for natives i the Colony and they are under
the control of the Director of Native Development an officer of the Native Affair
Department -Mr. H 8 Keigwin. The two schools are atuated i different parts
of the country in the Native Reserves at Dombashawa and at Tiolotjio  Both these
schools. which have been under the personal direction «f Mr™ Keigwin from the
beginning, are most remarkable for the instruction they provide and the way
which they have been organized and adapted to the native mentaliny and to the
needs of the natives in their own homes. At the time of vur vieit ubour 200 native

ivin, m»#t\lhuo achools under a very competent staff of
e and mabructors  The pupils are boarders and pay
inchides farmine the care of cattle. irrigation

ithing and waggon making. huilding and soap makine
v

and
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& The Protectorate of Northern Rhodesia.
~>713.  The total area of the Protectorate is given at 291,000 square miles, and
the native Qop}llatxon at 980,000. There are 4,000 Europeans in the Protectorate
and 250 Asiatics and coloured people.
(a) General—The present inhabitants of the Protectorate belong to about
24 different t.;lbes of Bantq stock, who settled in the country at various times during
the long period of migration and inter-tribal fighting. The various tribes speak
different dialects, the most important of which are (‘Einvanza and Sekololo.  The
“']'g“’“‘? beliefs are very similar to those of their neighb('lurs in Southern Rhodesia
The natives are pastoral and agricultural people. The general health of the native
population is perhaps better than that in other countries; the infant mortality is
stated to be very hlg_hA The Territory is divided into districts and sub-districts
under Dlstrlct Commissioners, who administer the natives as far as possible through
the native chiefs and their councils. )
 There are over 1,000 Europeans holding about 340 farms, mostly in the viciuity
of the railway line, and there are a number of important mining enterprises.
 Natives find employment on the Furopean farms and in service connected with
Furopeans. The natives from nearly all parts of the Protectorate go to work at
the mines on six months’ contract. It is estimated that their number will he over
20,000 in a short time.
There are 16 Missionary Societies established in the Protectorate, Protestant
and Catholie.
(h) Native Education.—The establishment of an Educational Department
irder a Director of Education is at the present moment under consideration. The
tjovernment for some years have had an important school for natives amongst the
Barotse, the Barotse National School, and lately a day school for natives has been
opened at the Administrative Headquarters called the Livingstone Native Location
<chool. At the Barotse National School, there are 150 bovs receiving instruction
in the senior division of the school. and 445 in the junior division and in the seven
wut-schools. At the Livingstone Location School there were 40 pupils of both
soxes.
At the Barotse National School, the staff included a Furopean Principal. an
fndustrial Superintendent and an Assistant Master, as well as a number of native
teachers and instructors.  The instruction given at this school. which includes a
training institute for teachers, is to a great extent industrial and agricultural - The
class work takes the pupils to the 7th standard. The school is financed ont of the
Barotse Trust Fund, but a fair proportion of its expenditure is covered v revenne
obtained from the school workshops. )
The different Missionary Societies have 1,467 schools with nearly 50.000 pupils
boys and girls.  Only 25 per cent. of the pupils, however, are of xchool aze
Missionary schools include three training institutes and 20 pormal classes.  The
organization of the Missionary schools is the same as that found in other tervitories
namely, the out-school under native staff, and the central school at the Mission
station under Europeans. The Missions employ 205 Europeaus on their general
and teaching staff and nearly 1,500 native teachers.
The Northern Rhodesia Native Schools Proclamation, 1921, provides for a ven
full control by the administration over the establishment and the maintenance of
native schools in the Protectorate, and special regulations were issued nnder
Government notice in 1922.  Under these regulations the Native Commissioner will
ascertain the wishes of the chief: or headmaster and the people of the village. and in
the event of their making any objections to the opening of the schoal he has power
" to decide whether such objéction shall be upheld or overruled.  All schools and all
teachers must be registered and certified.  Schools must be inspected by the
Missionary in charge of the district at least twice a year, and annual reports st
be submitted on the form specified by the Government.

As far as could be ascertained; in nearly all the schools instruction is given in

‘provided for native education from: pu!}lic 'fnnds amount to £3.6~5,
Grants-in-Aid, £185, and for other
§ LTV} I v

Sd comes out of the Bapct«
i§ Mission ) 5 g
tokes, Commission attengded |
astad: to, the very carnpleterd-s ¢
ot and thnt the . various g .~
o X ,F"‘“‘T
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At a Conferentéjof Midgipyaries, Whid
at Kafue, it was irteresting to note tha
control that the Government'hpdp over




!Chnsﬁm ‘or pagaus, take great pride and
¢ this at Serowe belonging:to the Bamangaato

(2 Wit all ooitributé 6 the Native Fand, which is held in trust by
the e, this fifnd'the sum of £3,115-was spent-on native education
for the upkeep.of school ‘buildings, etc., £150 was ‘set apart as a donation to the
Tiger Kloof Native Training Institution in the Union of South Africa, and £240
was given as a Grant-in-Aid to the London Missionary Society. The’same Society
received £300 towards the cost of native education from the general revenue of the
Protectorate. > & )

_ Most of the native. chiefs speak fluent English and are well in toitch with
European thought as expressed by the activities of the administrative officers and
the Missionaries who live amongst, them. e e

The school we saw had certain features which locked out of touch,with hative
thought, but yet it appeared to be a tribal institution, and the outcome of adesirc
for improvement not necessarily derived from a mere imitdtiof of ~European
methods. The intention on the part of the Chief was very clear—that his school
should be the means of making his tribe a healthier and happier people gble to take
their place amongst other native rages. s :

) ' Bhsuteland.

15. The -area of Basutoland is 11,716 square miles. The native
population is about 500,000, and there are living in the country 1,600 Europeans,
170 Indians, and about 1,000 people described as mixed and coloured. .

(a) General —The various tribes known to-day under the collective name ot
Basutos are all Bantu. They arrived in the country at different times and for
different reasons, and were finally welded together -inta :ome npation,
and  established in the territory they hold to-day’-.by the Native
Chief Moshesh in the course of the last century. ~The Basuto pagan religion is the
same as that of other Bantu tribes. Christian Missionaries have been established
amongst them since 1833, and the number of native Chrisgians is 136,000. The
Basutos are farmers. Besides growing mealies, Kaffir corn and Wheat, they engage
in stock-farming and horse-breeding. Cultivation is oply possible in a relatively
small part of their very mountainous country, and-is mot, stfficient to supply the
needs of the people. Nearly all able-bodied men, sometime or another, go to work
outside the country in the gold mines. During the year 1922, 58,000 passes were ’
issued to Basuto labourers leaving the country. The gealth of the patives, no doubt.
partly due to the measures taken by the Medical and Sanitary Department, is best
shown by the census figures: the population in 1875 was 127,000, and in 1921
500,000. TV g
The Territory is administered by the Resident Commissioner under the High
(Commissioner for South Africa. There are 17-districts in charge of Assistant

Commissioners. The native administration is under the Paramount Chief of

dasutoland and the Basutoland Council.  This Council consists of 100 native
members—95 of whom are nominated by the Chiefs and five by the Goyernment.

The land is held by the Basutos and cannot be alienated. :

There are six Missionary Societies in Basutoland, the oldest and most important
one being the French Paris Evangelical Mission started in 1883. © -

Besides the Government officials, Missionaries, and 188 licensed traders, therc
are no resident Enropeaps in the country. The.centre of the administration is at
Maseru, where most of the Europeans live on the narrow strip of land ceded by the
Basuto Chief t6 the Government.

(b) Native Education.—The Director of Education is Mr. F. H. Dutton, who
has & thorough -knowledge of the natives from long personal experience. He is
responsible with his department for the inspection of all the schools for natives in
the country and for one Government Industtial School for natives at Maseru. With
the exception of this school, all native schools are under the various Missionary

- Steieties. i« F g eog .

_The _pumber of native children attendine school was 35,261, includin:
24,245 girls, ‘these 34,733 (inéluding 24,245 girls) were in elementary Mission
schools, 408 in primary Mission schools, 73 in industrial Mission schools, and 60 in
the Government industrial school.

There are 495 elementary day schools under the immediate control of Europeans
at the various Mission stations, and also a number of small mountain or out-schools
in the out-districts.  Besides these elementary schools where nearly all native
pupils attend, there are segen primary boarding schools under European manage-
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Qyer 800,000 of the total 749,925 pupils are girls, The proportion of pupils of
whml,ga% out af about 35 per.cent. i P BE

Not. included in tg above niimbers are the many native boys being trained in
the various Go x L1 ts, as railway workers, mechanics, medical
assistants, post and telegraph workers, inspectors and assistants in the Agricultural,
Veterinary and Forestry Departments, etc.

TaBLE SHOWING. ToTAL Rmxpg-'un AM0UNTS PROVIDED For EbvoaTmvy,

o

| t 3 b
| |
| Beveaue, ]Hmf“‘m,,mu_t Indian. | Naue, | Admivis | Batary o Gratunin
» i
{ |
Kenya .. .| 1924 [1,035679 63899 | 19,058 | 11,136 | 3110 4195 1000 13805
Tanganyiks ... [1924-25 11,394,670) 18,851 4 k nil 17,028 1,878} 1,000 il
Uganda ... | 1924 ‘ 964, 20,949 nil 500 | 20,449 ' pil | il ! 10,346
Zauvzibar ... . 1924 432,44 9,528 il — 9,528 — B00 ' 1,334
Nyasaland 1924-26 | 277,014 8,000 nil ml . 8,000 nil | nd 2,000
Southern R¥odes 1924-85 |1,510,103| 288,582 | 217,612 oml 20,970 11,918 | 1,250 20,970
{ ! \ |
' Provided from Native Administration Vote 4,256 - - —
y : | | * |
Northern Rhodesia | 192492 | 263,465 9,987 | 9,387 | il l 500 nil nil | —
? | ! 3 ) '(Special)
Provided from Barotse National Fund 3,000 - = 185
' s A
Tiechuanaland ... 192435 95,975 3161 | 2491 uit 600 1 — - gl
i | (Inspector) i i
Proyided from Native Fund for Grants-in-Aid for Native Sehools 9,116
1 |
Bnsutoland .. m_g.zai 260,900 35,065 [ wil il | 32988 | g,07] 750" 80,473

TaBLE SHOWING \Anus, PuPULATION AND NUMBER oF NATivE Purms
ATTENDING) GOVERNMENT AND MIssIoN SCHOOLS.
0

2 T
T P o Pépulaticn. L Native Pupils.
1 Aren L»ivT e = | e —
| | Native. | Eusopcan. | Other * Toa' | Mission, | Government.
A ERVIES S S S S N
| | ! | |
| Bq. Miles { |
Kenya ' 250,000 | 2,500,000 12,000 86,000 21,240 20,000 ! 1,240
Tanganyika .. .| 873,000 | 4,000,000 2,500 15000 | 119,400 111,500 4,000
Ugands 109,120 {-8,125,000 1,200 | 8,500 | 300,060 $00,000 60
Zanzibar ... 1,020 | 202,000 250 } 14,000 | 1,830 SO 560
Nyasaland ... ... | 40,000 | 1,185,000 1,600 700 " 146,800 144,500 il
Southern Rliodesia ... | ; - 38,000 | 3,000 | 70,200 70,000 200 .
Northern Rhodesin ... 4,000 250 | 50,635 50,000 636 » =
Bechuanaland 1,700 | 1,000 5,000 5,000 nil :
3 1,600 ' 1,170 35,260 35,200 | 60
Totals (13,604,000 ! 749,425 | |
| | i
* locludes Asiatics and ' Coloared Poople.
g

17.  Demand far Native Education.-—1n all the Territories visited the most
rersistent demand .for schools eame from the native community. In many places
hie school is still regarded as the place whete.the white wan for reasons of his own
 will impart some of his knowledge to the native-enabling him to earn more money
and live more comfortably. But through bhe agtivities of the Misgionary ieties Py
the school has become a native ingfitution forming part of native life Ap?: from
this more ‘general-aspect many native chiefs‘and others holding responsiblg posi- - o
'1ons. were met with who look to the school as the only means for improving the «
welfare of-the fribal commuuity and fitting it into $he flew community, of th Colony
On the gthethand, the requirements of the’ Administration, for natives assist ‘
#doe in the various departments and the ey reasing usze&bt di nt’ Govern

ments. dre making of the ‘matives and “6f ‘mative institutions for administrative
Purposes are calling for bettereducational facilitiés
. R

~




have Tecc ded the training and employment of visiting teachers on

*:5 3 ed in-the Southern States of America by the Jeanes Teachers. It
o quulllgelfe?:g;ﬁgemd, however, that these teachers must first of all be selected and
then trained, -and that their work ultimately will consist in visitin the different
schools to improve the teaching and general standard and not so much in inspecting
und supervising. In the meantime European inspectors are urgently needed to
institute a definite control and supervision and in many cases to prevent great harm
being done by bad teaching. ) )

21. Organization.—Under the circumstances an organized school system
applying to the various countries could scarcely be expected, and it is not surprising
that the chaos existing in the nomenclature of the schoq]s under the various svstems
baffled even the Chairman of the Phelps-Stokes Qo_mmxssmn. with all Lis technical
knowledge and experience of native schools in Africa. )

Not counting the relatively few seminaries and training centres for specialized
training the instruction given to natives at present does not go beyond elementary
and primary standards. ) o )

There can be no doubt that an uniform organization of the native school system
would be of great assistance. Such an organization could well embrace all the
countries under review. If Government officials and others responsible for and
engaged in native education could meet, it should not be difficult to lay down
definitc lines for the formulation of an uniform framework for native education

22. Co-operation.—The necessity of co-operation in native education between
the Government and the Missionary Societies, traders and settlers, is now ever:
where admitted. To make such co-operation effective it should be remembered that
the Missionary bodies have been engaged for many years in native education before
the various Governments made any provision for the education of the natives, for
whose welfare they rightly claim the ultimate responsibility It must further bLe
remembered that while the Missionary agencies have acquired a good deal of valu
able experience, the Mission school as such forms an important part of the religions
organization, and in this way must difler from Government institutions. which
must be an integral part of the administrative machine d

I have to mention here the valuable services rendered bv the Chairman of the
Phelps-Stokes Commission in bringing about a feeling of understanding and
co-operation between the Government and the Missionary bodies. settlers and
traders, and in advocating on every possible occasion the responsibility of the
Administration and the necessity for Government control over native education
To.effect such co-operation he recommended the establishment of representatjve
Advisory Boards. Such Boards existed already in Zanzibar and Basutoland

In Kenya a Central Advisory Committee on Native Education has since heen
created. Tt includes representatives of the Missionary Societies, settlers, and (iov
crnment officials. The Chairman of the Committee is the Colonial Secretary and
the Director of Education is Vice-Chairman

In Zanzibar the Director of Education is President of an Advisory Council on
Fdncation on which the Government, the Missionary Societies. and the Arab and
Indian communities are represented.

In Basutoland the Government Secretarv is the Chairman and the Director o1

Fducation the Vice-Chairman, of a Central Board of Advice on Education The
Missionary Societies are represented on it according to the extent of their educa
tional work.

In Uganda, Taneanyika Territorv and Northern Rhodesia the establishment
+f similar Advisory Boards is under the consideration of the Government

The great distances and the difficolties in transportation make frecuernt
reqular meetings of these Boards impossible. In Basutoland, where a Brard hn-
leen in existence for a long period, meetings take vlace once a year. and snecinl
ineetings are only called at the demand of members for a specific purpose It will
Also be found that Missionary bodies do not find it easy to spare men from their
staff to reonlarlv attend such meetings

23. The Education Department.—In Zanzibar, Kenva. Taneanvika Territory
“outhern Rhodesia and Basutoland, Education Departments under a Director of
Education have been in existence for some vears. A Director of Education has been
inpointed for Uganda. and in Northern Rhodesia and Nvasaland proposals have
heen made for the establishment of Education Departments

The staff at the disposal of the Head of the Department and the status of his
office. nowhere seemed to correspond with the importance of his work 1n Kenyva

{1
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The object in view amongst different Mission bodies engaged in African female

ducation may be said to be three-fold. First, religious teaching, secondly. the

< Paining of women to assist in the various branches of Church work and, finally,

*__to supply the demands from educated native men for educated wives The

Missionary bodies also have in view the immediate needs of the natives under their

charge, especially as regards instruction in hygiene, child welfare and the develop-

ment of native village industries. From the administrative point of view the work,

especially of the Medical Department and also of the Department of Agriculture

demands that native women should not be left out of the general scheme for
rducation.

One cannot help feeling that the question of female education in Africa
presents so many problems and difficulties that the whole matter can only he
anproached with the greatest circumspection This is also the unanimous view of
the Government officials in charge of native education. who all so far have left
female education severely alone

27, Agriculture and Education -~ Dr 11 1. Shantz. head of the Burean of
Plant Industry of the United States Department of Agriculture at Washington
has very kindly given me a report* written by him on Aericulture in East A fricq
which T attach together with a number of charts prepared bv him - Previons ta hi-
tour with the Phelps-Stokes Commission. Dr Shantz had visited and studied most of
the African territories mentioned

Various aspects of agriculture and education are dealt with especially on
pages 29, 32, 33

28 Conclusions — In visiting the various conntries i1 Wis very o evident that
the various agencies engaged in native education suffered from isilation and it was
felt that great benefit might be derived from some arrangement which would hrine
the various officials, heads of Missions and others together at regular intervals to

discuss the various urgent problems thev have to face  An ev hange of ideas and

experiences and personal contact would no donbt greatlv asaist those in charge of
native education in the accomplishment of their work It seemed equally important
that a centre be created at home to which the local official conld turn for enidane
and advice which cannot be obtained in the Territory and from which information

of general interest could regularly he distributed

29 T am anxious to bring to vour notice the creat value of the work done hy
Dr Jones and the Phelps Stokes Commission ovisitine all the educational centres
in the various territories. in conferring with the officials and Misstonar
charge of native education. in pointing out certain essentinls for the <tceess of the
work, and in representing to all those thev met the nevessity of oo aneration in
native education on the lines of a clearly stated policey arrved at by common consent
and carried out under the ultimate control of the responsible Government |
wish to bring to vour notice the great services rendered to me by the varions
Gavernment officials T had the pleasure to meet in helpine me to gnin an insight inta
local conditions and also the great hospitality extended to me evervwhere

I have &
HANNS VISCHER

badies in

alsa

The Chairman
Advisory Committee on Native
Education in Tropical Africa

* This report, in which Dr Shante draws special attention v the necessity meludumy wen
culture in the genaral programme of education, will be reproduced in the report of the Phelps: Stokes

Commission, shortly to be printed




I beg to Bsubmit an Advance Ganndontm Report
mptrod in conjunction with Dr.T.Jesse Jones, bhairman

* v‘\_" ",. \ot f.ho Phelps Stekea Bducation Commission to Bast Africa
‘3 5 for the Munx-y Committee on Native lduee.f-ian in.
i T!"Wal Africa,

2, D!‘- Jones has prepared this Report on mn
m and the TANGANYIKA TERRITORY in the t°m,°‘4
e "Sontatyve Observations and Recommendationsd, He nas
handed these already to their Excellencies.the Gw;mrl
of the'three Dependencies. He has asked me 'Ii"l;.lplet.
his Report by giving as a p:’-c’fao'e to his remarks suoh
mfo:;ution regarding the actual state of Native Edmcation
in each Dependency as will sssist my Committee in
@ppreciating his observations and recommendations. I am
subaitting Dr, T.Jesse Jones' reports together with my
notes in the attached enclosures.
3. The Phelps Stokes Commission Which sailed from
hrnq;llu on January 17th was composed of the following
members : Dr, T.Jesse Jones, Ohairman, Dr, Dillard,
Dr. Bhantz, Rev.Garfield Williams, Dr. Aggrey, members,
m Mr, Dougall and ¥r.Dillard, Secretaries. Dr. Shantz,
%l ln offioer of the Department of Agriculture at Washington
has been loaned to the Commission by his Department at
the speclal request of Dr.Jones in view of the impertance
of Wative Xducatlon in Agriculture. This officer has
already uut;d our East African Dependencies on a former
” lggontztio Journey from the Cape to Cairo and has published
g5 lb'hio‘.k anm!n‘av observations and a So1l Map of Africa.

Dr.G.Filliam e




MOM 'uu-% ng;onnl Becretu-y of L .
the Chureh’Missionary ety in L@xon and has had -
1ang educational experience in India.

3. The Commission salled from Marseilles on January 17, '
It visited Abyssinia, Kenya fclow. Uganda, Tanganyika
‘ﬂrqtory and Zanziber. Dr.Dillard and Mr,Dillard left .
the Omnpten after uuun. ta:- and Uganda and _
Dr.Garfield Villiams left at Zanzibar. Dr,.Jones, Dr.Shantz
Dr.Aggrey and Mr.Dougall sailed from Zanzibar for Beira,
to be p.resent at a Missionary dontorOnce in Nyasaland
while I wag ukqd"f;q/'ro-u.n'horo in order to obtain

mere informition in-Zansiber and Dar-es-Salaam. I shall
join the Gomisi;pg again at Zomba on May 3rd. and
Vvisit with them thy vaplous educational catres in
Nyasaland and thdesﬁ.

" On June 10th Dr.Jones gomidera that the work.:
of the Commission will be at an end: I intend then to
returp home via the Cape,while W.Jdnol“'lii'ﬂt’qit
various friends in South Africa, I hope to u‘nvo in
London early in July. ; SRR
4, V]‘jj Lo KENYA COLONY. b § ¢ :

The Commission stayed 1n'th15.091w ﬁqp 25 daye.
On landing at Mombasa Dp,Jonés msl net ~hrywt.he ﬁrootw :

of Education, ir. Orr, ‘whe bAd prepared a detailed pian
for visiting gn’; o u%on in the Colony, Missionary
and CGoverriment, 'Mrea transport by railway and motor

car had been pro d'by the Government and every
possible fa s u.von to the Commission £or
making as co&plj‘u a utudy :J;Iat.ive Education in the
001011. “The hospitality extended to Dr.Jones and the

' cd-luion by His Excellency the Governor, the Chief

i Becretary, the heads of the various Departments, the
’M.minist.mt.in Officers and the Missions was very

much nppre‘oiat.ed and facilitated the werk of the
Commission y,

&
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The Commission attended a meeting of
g . Mtsslomaries and Government Officers at the Chier

considerably.

® loéretary'n office and took part in a Conversazione to

vhich the Director of Education had invited leading people
from the European and Native

%mmuniuu at Nairobi,
Lora Délmore entertained the Oomilgion and the more

prominent settlers at his house .md Dr.Jortes met the

heads of various Missionary Societies at tWo conferences
at Mageno and K3 Jabe. At
state

all these meetings the present
and the problems of kative ﬁduoation were discussed.

5¢  Visit to UGANDA,
The Commission stayed 12 days in the Protectorate,
Dr.Jones was entertained by Hie Excellency the Bovernor

on landing at Entebbe. Hip Excellency also gave a garden

party ay Kampala whewe the Commission met His Highness
the -Kabaka, various officers of the Administration and
the leading men of the Native Government. While in
Uganda the Commission confined its activity to the

lmmediate neighbourhood.' of Kampala,
8chools are.

where the more important
The @overnment 8chool £ a1l the important

Mission schools were Visited, as Well as the native hospital

and the jail. Some members inspected some schools in
the Eastern Province when returning to Kenya overland, and
I was asked by Dr.Jones to visit the most interesting

8chools of the White Fathers at Villa Maria,

DR.Jones had various opportunities of discussing
the @overnment Proposals for an Educational Policy with
}h’h“d‘. 0f7the local missions and

‘ Government,

With officers of the
I attach a copy of these Proposals. <

mmission stayed 13 days in the Territory. Since
tions had made 1t impossible for Dr.Jonpl
tka Territory overlana from Uganda

e b 1D b4 il ¥
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considéribly. The Oonmission attended a neetin; of
Missionaries and @cvernment Officers at the Chief
Becretary's office and took part in a Conversazione to
which the Director of Bducation had invited leading people
from the European and Native dommunitién at, Nairobi.

Lord Delamere entertained the ﬂonmiusion and tha more
prominent settlers at his house and Dr.Jones -ot the

heads of varisus Myssionary Societies at tWo conferences

at Maseno and Kijabe. At all these meetings the present
state and the problems of hﬁtive ﬁduoation were discussed, -

5¢  Visit to UGANDA.

The Commission stayed 12 days in the Protectorate.
Dr.Jones was entertained by His Excellency the Bovernor
on landing at Entebbe. His Excellency also gdve & garden
party ay Kampala whepa the Commission met Mis Highness
the Kabaka, various officers of the Administration and
the leading men of the Native Government. While in
Uganda the Commission confined 1its activity to the
lmmediate neighbourhood of Kampala, where the more important
8chools are. The Government School £ all the important
Mission schools were vlisited as well as the native hospital
and the jail. Some members inspected some schools in
the Eastern Province when returning to Kenya overland, and
I was asked by Dr.Jones to visit the most interesting
achools of the White Fathers at Villa Maria.

DR.Jones had various opportunities of discussing

the Government Proposals for an Educ&tional Policy with
the heads of the local missions and With officers of the

Government. 1 attach a copy of these PrOposala.%

5¢ Vieit to TANGANYTKA TRRRITORY.

The Commission stayed 13 days in the Territory. Since
Weather conditions had made 1t impossible for Dr.Jones
to proceed to Tnnganylxa Territery overland rrg- Uganda

5 o o B S B
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he and the crbdtcr part of the Goinisllon arrivvd at
Dtr-ou-lala-n by Bea from lg-hl-n whilg Dy.Shantz and
myself travelled by rail from Nairobi via ¥oi and loshl -
to:¥angs. We were met at Moshi by Mr.Foster of the
Baucation Department with whom we visited the Government

and Mission Schools in that part of the Territory. A

Vvery complete plan had been ﬁrepared'by ¥r.Rivers-Smith
who met Dr.Jonés onl£1s arrival and travelled with the
Commission lalong the Central Line to Tabora. Pree ud
truhoport by land and sea wae provided by the Administrati en
Dr.Jones and the Oommileion had ‘an interview ylth His
Excellenoy the Governor on arrival and after his departure
the Commission were entertaihéd at Government House by

His Excellency the' Acting Governor. Dr,Jones was very
much impressed and assfated by the aceurate and comprehen-
sive reports prepared by and put 'at his disposal by the
Director of Education and greatly appreciated the hospita-
11ty given to him and 31) members of the Commission
during their stay in the Territory.

6. In view of the particularly valuable data collected

by Dr.Shantz and the fact that this officer will probably

pass through London on his vway to the United States before

the arrival in Engdand of Dr,Jones I would urge that

Dr.Shantz be invited to meet ny Committee, - ;
7. I shall submit to yﬁu on my return to London the "-'d,iﬁ
completed Questionnaires preparsd by 3ir' Prederick Lugard,

A number of school text books from the vaxirue Dependencies
have already been forwarded to my address at the Colonial
Office. ok s

I have’bhe honour to be,

Biry~
.
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@m::u 0 . ‘gx'-vit,ionl,

> Eéhl Area r 245,060 square miless
" %otal Population :  2,500.000 including 36000 Astatics
. and 10. uropeans.,

e

ERUGATION : yunder Director of Education who ZM.dpn. Native

: Education directs alse European .#nhd ngu.n
schools. D

ere are a number of Missions engaged in the

education of the natives in the Colony. The
leading ones are : the Church Missionary Soc,
the Church of Bcotland Mission, the African

Inland Mission (American), the dmeriean Bociety
of Friends.

The estimated number of childery. of echool age
1s about 4900 .

There are &‘Government Schools,
Mission Schools amd 18 Catholic
in the Colony with a total of 14

283 Protestant
Mission Schools
+226 pupils.

FINANCIAL ; From Draft Estimates Jan to Dec.1924,

I. EDUCATION, European £ 19,958
Indian £ 11,136

Native
(including & 10,860
for Grants) £ 28,110

Administre 4,195 £ 63,399
Amcunm.........ctu.w?
i lllu.m.... tororoe s+ . £127.593 £ 305.479
1, " TERRfTORTAL, ADMINISTRATION

Governor, Becret.,Commissio-
ners, Courtg

- III, MILITARY . , t v s+ v o £ 170,354
* POLICE , ., , , ., . e« .« £ 114,408
FRIBONS , , , , . . © e+ £ 44,825 ¢ 320,584
IV, PUBLIC WORks

* v+ . . . . £ 185,088
RAILWAYS not shown

PORT AND MARINE , , . . . £ 17,339
POST AND TELEGRAPHS

© .+ £138,379 £ 340,806

Totpl Estimated Expenditure £ 1,910,162
Tota) Estimated Revenue’ £ 1,935,672
(Native Hut and Poll Tax £ 508,850)

£ 302,392
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T DIAECTOR of KDUCATIGN,
KENYA COLGHY ,

Teatative Observations and Recommuendations .

- -

1, EDUQATIONAL ORJECTIVAS.

The ok ectives herewith outlined are these that
have emeapt in some of the larger menools, keen roye or less
neglected and therefore to be immedaletely sphasized in the
Laprovensnts urged. It is okvious that they are vitay ol cuen
of all cpmummnity 1ife, There are, of course, other importent
ohjectives such as the training of sharacter thwewgn relizious

instructien and geeral kmevlodge beginning with: the 3 N,
All these are presentod in chapter 2 of “Bducation in Africs® ,

1. MveAens end Medtn.

The owrpionla of 2ll sciesla shoull jrovide a
definite and substentindl period o time for Nyriene,
The Jadonial Department of Heelth can maxe lerge une
of the nchools for Grenwaitidng to $h: pepple the
sdimplo duviructions essontial i hewlth of the
couamndly . Bvery easeursgcuamt should we given %o
sghiools offering trrinimg to }mu.u helpers, aatere
pity murses and eanitery zgemts,
dxriegiivze snd Osrdeains .

The soliged system should provide for agrieul-

+ furdl instruetions, To this end ell scheels should
develep & resl fnberest in gardening end in all
aetivities relating to the cultivation of the seil,
This Pequires fhat the curricula shall provide
$ins far Anstruction as to plent life, gardeming,
and agriowdture,




i (2).
S Indeshriad Sl N 4

lﬁn‘hmmm»
hﬁlmwm.fﬁomtmf
umummmtmummr
namt of the Colony. Al schools can contrilute te
village hendieyaft. Only the larger sehwels osn
previde treining in trades,

4. Iha Rdusation of Yanms.

The -dool system should provids tnstrue-
uumnv-—uu.m.rwu-.
slemnliness and the simple essentials of a home.

5‘

(a) Preventive medleine and especially the
wradication of epidemics.

(%), Mmecuvageiant of agriouitural end ether
eoanonioc interest ameng the nmasses.

{e) kiminstion of pelitical, economic smd soédal
wmrest.

(d) Developmmt of celenisl patriotism end loyal
te tho Orown.

1z, Wm

The meed for $he tratuing of the masess in Kenys Colony
umwmmmmnuummnm.
-tmumnw v the desand for labour
u-mmmmmmm of mative life.
The swnstent presmee of the Xiagus end the Whreat of large
dsaster mot Limited %0 the native People makes the need for
Mss sducation seute mnd fmmiediste, Thooly ectives of eduoca-
fien sutiined in sestion I indicate the practical character
of Whe training yecommended, Vitheut sush education of the
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: masses, Keys Golosy. -hqumpmnmununh-v
mrnﬂrm.fﬁi umom .

b o 3

b : olothuh“hh%hmnw
Mummmnhmn-uornun
mﬂlﬁnmm-ﬂmum‘uc
m&-rmmhmmm-nuummmun
mmuu-mumhnhmnnq-umuu
the larger eoenexmic 'W of Shn/Gedeny, mnd te emdourege
mm-nmhﬁn&mm-anuﬁn
_¥he non-afyiesn dlenmts of the population who are vitally
muhmum-f\n-a.uq Resmnt experience in
x-n-u¢motu--tmmmm-muwm
-moﬂnxm’mmwumormw
ests of the Celamy, ~

AS yresmnt the facilitios for the training of the masees
i for tho whieedian of the NativeTeachers are @ite inade-
oata, ‘M'ud-uuxorq-t-nu-mauou.-
nisstiem, The Direstor of Bducatisn has, en mere tham sne
:’n-l‘-.mm“om-‘ defined educa-
mmwﬁowumnmnn-uu and the utter
M“.MMUCM&W.‘W efferts

m&ohm.thh-‘mo lack of supervie

“ﬂm 8 good degimning has been -«wm
um It seems quite elear that gmuine m,\
ﬁ-h&-—m ®d mdssions wuld result fn rapid

. peegress Witk as %o @ality and quentity of education. ‘l'hn:
is overy wessem %o deliove Such oce-epemmtien will be vealized.
Mission Secieties Both at Home amd in Kenys are eagerly seek-
ing advige mna assislanes'@d thet they may make their educa-~
tional woyk moye affective and pyacticel, Government ig
*Muuuomuwumt
-“'!m (There remins, thew, suly the adoption of
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& Séhomg of Oo-sparation mich ss that slresdy realized
ﬂd'“oulﬂuam are in Xmgn meny respests
b ﬁuhuv-

: m m -.od of Mative Béusstien is hqm,
‘pethette m-m md frimdly visitadton of the mumerous
oubeschools, It is urged thet the most mfm. educational
ml“tﬂ to be made in Kanye are these for school impreve-
nents Sizough inspetion and friendly supervision. Sehool
activities mainbained by missions :lo made possible Wy govern-
ment appropriations could in elmest every muxixtmxes instanse
be mu'ud YW s system of supervision organised co-operatively
W govenment snd misaions. To this end the following sugges-
tions are offered:-

(1) That the Director of Bducation should be assisted Wy
@ competent wtaff of supervisors whose duties would

| inciude not pnly inspection dut rather friendly
supervision and encouragauent of school officers and
teaghars,

(2) That am Advisory Committee should be sppeinted Wy
Government to assist the Director of Education in
the fuﬁhtion of edugsational policies and in the
directéeon of the native school systam.
Representatives of Administration and of Covernment
Department concermed in native affairs and Settlers
-ﬂl be halpful on this Committee. It is important
hm. to understand that the primary purpose is

“ 48 darelop de-eparation between missions and gevern-
‘mamt, Bo far as possidle the missionary membership
showld Papresmt the various types of mission
lutd‘o- in the Comst, Highland and Lake areas.

7. 3% #heuld of course include the Dest educstional

thought an¢: éxperience of the missions. It is

<
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- e -
(0] . Bubenbendand and Prinmexy Scheeds. £

x}mxol’(h a (ron wariety of sub-standard seheol
Sgme n;'m ssteshetisnl centres with practi.
oaily no edugatienal work. GBeme provide a
1ittle training in the 3 Rs, Some are of very
little use, IS 4y slémr that the distribution
of meney to these sehoels without supervision
nay possidly be wasteful sad even harmfll. The
requisites of "oon-f\u supervision are, first
» plan of vgj(butxon and, second, visiting
teacliers nu&u to intreduee hygiene, gardemir
end simple or ¥illage handierafts,

. Anternediate dehools.

fheintermediate schouis are at present
practically all mission stations with an luro-
pesn or an Ameriecan in-gharge. (he edusational
work i but little above that of the sub-stand-
ard out=sonoocl. [he presence of Europeans
does, bowever, greute an iafluence that is
sx‘nxftn,u:‘q 1. the elmracter of the schegl.
There i3 olse the very Lmporiant fact that thes
$tations are supervisery t¢ %tne out-schools of
tiieir area. idtin full receynitien eof their
supervisory value, it must ve reseabered that
tuey cannol train teachers of sufficiemt knew
ledge and ability te earry on the out-scheols
satisfactorgly. deveral Xismion Sooisties with
& osasiderable population are now limited to
Qutescheols und these intermediate stations,

It is @lomr that tovernuent cannot be lndlffogg
%o this ocondition
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o T

whd exsellent yesults can be By shtatned b
tie least youmidleioost to Governuent, In i
of the rether limited funds new mvellable, does
it not semm wise to build e Institutions
stretigically losated tu different proviness
rather than to centre all efforts on oné Insti.
tution with all the expenses and uncertainties
involved in such an underteking. IS mast be
Tecoguived thct the time will seen ceme Whem

a strong central institution mast de developed
and m.ammm.uﬁnxu\nay
Presented in the mext section. Moy the yreamt
1t seems best to aveid the debates attending

& propesal te organise e scheol of oplonial
dinenatons eitner YWy government or missions.

Centrel Institution for the Oolomy.

The imprevenent and development of the
Gantrel Scheols will tmwritably result in «
daund for an educatiemal institution for
puplle prepared foy further training, ‘f;o
education of Netivelesdership is far sounder
and eafexr within the Goleny tham elsewhere. If
the masses of the netives are to be cenvinced
of the lmrt-_)u of an education related to
health, the culiivation of the s0l), industriad
skill, sound eharecter and loyadty to Eritish
fdeals, 1t s evident that Native Peachers wnd
lutive Leaders murt have an edwestion that 1s
sufficiently advanced to enable them not only
te undervtand these essentisls of educsticn

St aleo to present them to the people.
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TANGANYIKA TERRITORY.

General Observations.
[(oV

Total Area : 373,000 square miles.
Total Population : 4,100,000 including 11,000 Agiatics.

EDUCATION : Under the Director of Education who directe
also the three schools for Dutch Bettlers.

There are 14 Missionary Bocleties working in
the Territory:
Universities Mission to Central Africa,
Church Missionary Boclety,
Church of Bcotland Mission,
United Pree Church of Scotland,
London Missionary Soclety,
BSeventh Day Adventists,
Evangelical Lutheran Mission (American)
African Inland Mission,

. Mpravian Mission,
White Fathers,(Catholic)
Pathers of the Holy Ghost (Catholic)
Swiss Cappucins .e
Italian gﬁthers of the Consolata ..
Swiss Benedictine Pathers of Uznach ..

The stimated number of ehildern of school age
18 about 800.000

There are 67 Government Schools and
2192 Migsion Schools with a total of
119,469 pupils.
PINANCIAL: from Estimates 1923/24

I, EDUCATION :
including £ 450 Grant to

Dutch Bchool £ 13,156

AGRICULTURE etc.-+ B 45.695

HEALTH « «» . + » £ 104,538 £ 163,389
I1. TERRITORIAL ADMINISBTRATION £ 227,003
III, MILITARY , . . . .2 170.829

POLICE AND PRIBONS 120,837 £ 291,266
IV, PUBLIC WORKS £ 1';-994

RAILWAYS £ 395.922

POST AND TELEGR. £ 64,461 £ 572.377

Total Eet.Expenditure £ 1,536,109
Total est. Revenue R 1.257.540
( Native Hut and Poll Tax £ 389.000
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Tentative Chserwtions and Regommendations.

-

HRCATIONAL . QRIRCTIVES.,

The objectives herewith cutlined are those that are of
immediate importanse in all scheol pregrams in Tenganyiks,
The plans of the Director of Education recommend ample time
and equipment for the tesening of hygieme, agrisculture and
industries.

The very isadeguate funds apprepriated Wy the Govermment
and the Wief time simece the disruptiems ¢i the war have
however limited ¢ he realisations ¢f even Lhese obhjeotives teo
eamall begimnings. A8 yot Govesument has made ne previsiem
for she training ¢f wamen oven in the simple essentials of
cleanliness and the care of tueir chfldrem.
Missien sehools have werked hsreienlly with their small means
and Wnder the distractions of war and change of Covermment.
Yhils their sehool astivities have beon rether ted %o
the three R's, the influence of the deveted men and wemen frem
Eurepe and Amsriea has been stremgly fer cleamlincss, health,
industry and abeve all for charecter in the Native peeple,
They have shown te the Commiseien a real sagermess teo asoept all
w%u-ﬁ-wmﬂnm-‘umsw
work tq Ao Needs of the Nak ive pesple.

Mln. of sourse, other ohjsotives of Bdusastjion em sweh
uwumxm The more ceumprehen-
”Wnnumummum.wzu
""'P?Q«."‘"“'"

A AL s i i
'l"mﬁu‘hummmamu.
m‘m substantial perict of time for hygiems,
The Celemial Deyertment of Npalth can make layge uwse
of the sthoola fer trensmitiing to She peeple .......




vessotho development Of character through religious and moral

instruction. This applies especially qs' the
f

case of pagan tribes, fer it is certain that absence

1
1

of religious instrustions mAy very seoem be subvere
*sive of the public order and settled pregress which
1% 1s government's first duty to secure. In
the case of Mehammedans and these of other recegnis-
~ed Teligiens, there mus: be special arrangements
for the warying beliefs. such a rrangement®s have
boen s wsoessfully made in other celenmies, In ¥
larger schools hostels have served the purpose. Iy
the mmller scheols, religious instructiom may be
given in different classroems. There seems no
speeial difficulty in making such specizl provisions
in Tanganyiks. In some of the schools vis ited
provisions for Mohammedans have already been made but
the absense of such previsfen for the children of
pagan pesples seems clearly to be a sertous and evem
a dangerous emmissien.

S Pavelexment of smel) eut-pehecls {er odusative

propagands, including :-

(a.) nmnu‘-;.unu and especially the eradiess
-tien of spidemies. ;‘“
(v.) Encouragemsmt of agricultural and other econem
interest ameng the masses.

(¢.) Eliminatiom of pelitical, economic and social
wrest.

(d.) Development of colonial patriotism amd loyalty
, %0 the Grewmn.

It is impertant to respgnise the neccssity net only of

Talning the masce8 of the Hative peeple but wiso o1 educating Estive

and Badfve loaders. Bven the demand fer laber io &
“Mrnmmuua-un’omowwh
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orsviliiiehion of We masess in the simplé yrineiples of hygiene.
mmmummuumtumw
¥ dhmator BO% 3Anited % the native Posple makes the mecessity
ﬂ“l“ﬂ.lﬂ.“w& There is also the
moed of Ineressing efficismey of laver. Most of all are
the advantages of & moral, law-abiding pessantry and oitisen-
ehip Ahat are the ultimts dedermimants of oolenial success,

Experience of other British Colonies in Africa and
omphatically in Brétish Mdia shows the importance of Native
teachers and Native Loads®s who are trained to improve tne
health of the masses, to direct them in agricultural and
industrial activities essential both to the Villages as well as
to the larger esoncmic srcratiens of the Coleny, and $0 cneourage
all forms of co~epg¥ation both with Govermment and slsc with the
nem-Afrigan elemenie of the pepulation who are vitally comeerned
in the whifareef the Colony. Recent wxperiense in Kemys and
in ether parts of Africe prove the necessity for & sensible
Bative leadership emtirely loysl to the real interests of the
Territery.

At present the fapilities for the training of the masses and
for the education of the Nutive teachers, are quite inadequate.
There is alse a lack of unity as to the objectives of education
and & lack of system as to method and orgamisetion, The Director
of Education has outlines plans of erganisation and defined
eduostional aims, bLut the limited f unds for education eand the
ubter lack of an inspection staff have largely mullisfied ais
efteris,

Despit: the imadequeqy of funds smd the lacknef supervision
and directieon, a good beginmuing has boen mede by missions and
sovernneant. It seems quite clear that gemliine coopsratien
between governpent anc missiens would rosult in rapid ‘progress
IR a8 % @AMy oad QuRiity of education. There is

; mﬁnnu %o believe -pa coeperation will be realized.
“ Nisagen Sesseties botly (and $n Tengmyfka are sagerly.

seuking MMM . ‘sp that muy% make thedr
Sdugatidnal work more effentive apd pn-nul. Government
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¢+ccoAN UEMNELY comosrned 1n the seund and Mq-to-‘v_v;lgqr
/™t of NeAtve Raucasion, Fhere remains, then, éuly the
uouuc-mamummumw
ToAlined 1n Natal, wnere danaitions are in seme Yespects

'“wumum!m.

The primry need of Mative sducation s inepsesion, sympa-
~thetts supervision, and frimndly visitation of the mmerous
oubeschiool s, I% 15 urged that the mest prefitalle sdueat~
*iomal expamditures o be mde in Tangmyilm are Ahese fer t he
imprevenmt of existing sohoel activities threugh inspeetion
and friemdly visitatien, Thess cotivities mainted ned ny
misd ens could in almeot every instance be impreved Wy a system
of grants-in=aid apa effective supervisien organized cosperative-
*ly by gevermmant and missions. To this end the following
suggestions are offered ;e

1. That the Director of Education chould be ascisted by
& cemplete staff of supervisers whose duties would
insluds net omiy inspection but rather friendly
Supervision and encouragement fo seheol officers and
Seachers.

8. T™hat an A@¥isery Committee should be appointed hy
Government te as:=ist the Director of Bducation in the
formulation of educational policies amd in the direction
‘m-huh“lqn-. The membership of
this Camittoe sheudd inolude Tepresentatives of
GCovernment, Settlers and Missiomaries. It 18
fmportant to understand that the primary purpeses of
this Committes 1o to develop co-operation between
Missione a nd Govermment, So far as possible the

Mission membership should represent the various types
Wesston Gpoleties in the north, central and southernu
areas of the territery.

In vhew of the wide distribution oz lissiemary societies

it will prebably be Recessary 1o appoint an axecutive




Pas §, | 45
+cce0MMmAttos te deal WAtM preblems arising fiom time to time;
1% 1s further suggested that local commftteds nay be helpful
iu sagh of the tnrec great ssctions “.‘“ ter. itory, namly :
the semtrul the merth and tye south,

It has been suggested thet the a ppetnatuent of thig committee

thould de preceded Wy o genoral meeting of the anier Missien
adninistrators at Daresselaam,

“ship and organiszetion of the

At this comferenee the member

~4visory Committee eould be discuse~
~od and advies given to the Covernment 28 teo the uwont competent

odneationmnl representetiver of the ¥Miszionary
(3.) Thet the Miseiomary foefetiez

Socleties,

shal) each appoint an
Edtocational 8ecretary whose duty shall be the oupervision of their
sehool work, and ®dnculistion with Government
metheds

(4.) ¥isitAng Teachers for sur-stapdard sehoors,

The tmprovement of the large pumber of sub-standerd schools
Fequires a special s ystem of visiting teachers similar to thet
known in Agergca ac the "Jeanes Teacher®
and 54 of "Bdweetion in Afriea”
teaxhern

as to educational

described on pages 51

. Provision for these visiting
muet be worked out Ceoperatively by Covernment and

Mssions,

This respomsibility would probably be mmong the
first te be presented to the Advicery Comdtiee,
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The orgmilntién of tho_x‘nho_oi nyp_ten in Tadganyika

’;fig complicated, ﬂ.rn_t, by the Mveraiﬁ» of Missioneary So_pietion
-d.nidling schools; second, by the vqiﬁ of tribes and languages
third; by the Iubod giffergnjiatfﬁ of geographical areas. 'n is
™ hoped that the appointment of an Advigory Committee will enable the
»’*“r of Education to institute a gradation of schools both for
the Mission and for Government that will be reasonably uniform.
The system now proposed by the Director is as follows:-
(a) Central Schools. According to the Tanganyika termino-
logy these institutions are called Primary Schools.
They include seven years of education, three years in
the Vernacular and four in English, with provieion for
education in industries, agriculture and educational

methods .

(v) Intermediate Schools, These schools represent five

years of education, three years in tne Vernacular and
two in English, with industrial education beginning

about the fourth year.

(c) Klementary 8chools These represent tnree yearse of
educatigp with linetrictlon in eimple agriculture and

village industries.

The Director of Education is grasually organising a system
of Government Schoole, of whicl there ure now 57 of all ,rudes. Of

these four are Centrul Schools located in fcur se.tions of Tanga-

nyika. Their curricula are elementary in grude representin. seven

years of school work,

Most of the schools demand considerable manual work in

gardens, but practically no class roox instruction in agricultural

science. The Central Schools provide apprenticeship to the usual

trades. Instruction in hygiene will be given in every school It

1e hoped that the Director will soon be able to realize his excel-

lent plans for a mystem of 8choole related to the life of the

o
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pepole. The relation of the Government Schools to those

will require much careful consideration., It would be un®

:
if a feeling of competiticn should be developed.

-

ant problem for the Director eand his Advisory Committee.
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of ¥issiong

or;unate

This is an import
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Advisery Oemmittes sipll censider the ergasisatien prepesed in “dos
~tiem in Afries “ pages 44 to 47 emd 60 to 3. Higsteations of
unmmmuumnuum:-
1. bute) spstems - puges 194 4o 197. cun-%ﬁ?
Seotudsi Miseion, pages 163 to 107. OGeld Const
~0otiiah puges 13y ce 437,

munumel—uotmumm
firet, loeul day nehoels; secand, imtermediate
schoels with speecial Fosponsibility fer o mmiber
ef loesl =ahoels; third, special sohools f ot 8irls;
fegrin, central sehotds for the training of
teachers. In come imstanees tiere ars e luo
-muhomrw$umumuutum
agents, omﬁ-tv“mth“m
and s5%il) others for tie imstruetion of medical
helpers and religieus leaders,

ihe organisetion BOreviea presensed s vased en

30l0els and ayetems aiready in Tongmn yiks amd alse

en prepodals for tno ¢ xtensicn of Lo system, It
ip urged tha! “overmment and iissiens my cegperate

Lotde emd tuat all Tutdve ioys and girls may in the

oourae o t L have acoesy ¢ tne nogessaly acrool
facilities, It is aly y3 uwiderstood tuat the
edusationsl objeotdves dcuoxived 1 sectiom 1. will
be 8 ought in 1. rudes ol . zhsclu. s fdma
~ystems lacking the wppe: levels of ducation o
any impertumt type of trainimg nrve urged to arrange
#ith the Government or otaer Uissioms for pupile
deairing furthsr or different truiming.

brstondard sad Fri sehee)
thaxre is & great variety of sub-standsyd sghools.
Jeme are enly cateaheticnl cembres «idk plewidenily
ne edusation:l work. some previde s lid.le
training in the three ils, Sems are af very
iittle use,




these soheols without supervision may ).oully\.

ful and even harmful. mrmuo“mm
supervision are, fizst a plan of visitation and second,

visiting teachers traimed to iotroduce Rygieme, gardening
and simple of village bamdiorafis. ; 1,)

The imdermediats Schvels are ot present oy a2

Mecden Statiens with o Huropean or an Americas ia
charge, The vducatiomml werk is but 144810 adeve
that of the subestandard cut~school. The presemss of
Bwropecns does, however, createa n influepes that is
significant in the character of the uchoel. There is
alse the very impertant fuct that these Statioms are
supervisory te the out~echools of their arez, “ith
full rece@nitiom ef their supervisor; velus, it must be
remembered il they camme! train teachsrs of ¢ u’ficiems
mowledge ond ability to earry em t... puteschools catisfisct
=orily. Several ilssion Joelcties witha considewe
=able pepulatign arc now lirmited t¢ sut-sahools and these
intermediate s tations. It 1o Clewr that Gevernment
cannot b8 indifferent v uhio cemaitiom,

SORhELl Sekeals.
Central Scheol: are the cemtrer for v.m training of teach-

*ers and other types of Native workesr required in the
villeges and {n the Europesn sreas. The programme
of their sotivities apd the schieel ewriculuwm sheuld
previde d efinttely for 211 tne ebjectives required n e
school system ¢f the ares in which thay are located.
Speeial emphasis is urged f or the six odjeetives descrided
in Jeetion 1. Village tesorers Jannet fulfril their
Pesponsibilities unles: Lrelr own treining has included
an understending of Lhose ol_. 0lives.

It 1s recammended that for Lue lamediste { uture Covern-

!

V4



2 f5 olear that the distribution of mindy
theds seheols without supervieion may pessibly be .
ful and even harmful. The requisites of uo;.-dm
supervision are, first a plan ¢f visttatiom and second,
visiting teachers traimed to introduce hygieme, gardening
and aimplc of village bamdiorafis, . A

§ X8

The intermediste Schsdels are ot present pragtically all
Mecton Slatiens with a Luropean or an Amerisas in
charge. The cducaticanl ork is but 1ittle adbeve
that of the subestandard out-school, The presemes of
Bwropeans does, however, createa n influepee that is
significent in the character of the schoel. There is
alse the very impertant fuct that tnese statioms are

supeTrvisory te the out~sckools of tueir are, ~ith
full recegnitiom ef their supervisor;, walus, 1. must be
remembered tiuet they canme! train teacncrs ol _ . [iciemt

kmowledge and ability to earry om t..
~orily.

put=schools catisfect

Severa Mission Soeictivs «itha considems

~able pepulatien are now limited Lo out-s0h00l: «nd these

intermediste s tations. It 1. _lew: that Gevermment
cannot be indifferent v wWiulo cemdi:

ian,

Seakrald Ssheeds.
c-ﬁu Saheols are the ceatPer for tie trajining of tecch-
eers agd other types of Native workesr reguired in the
villeges and {m the Europcan areas. The programme
of their sotivities and the schesl ewrriouwlum sheuld
previde d efinttely for .11 tnhe objoctives required in the
school system ¢f the ares in which thay are lecated.
Specdisl emphasis is arged f or the six odjeetives descrided
in Jeetion 1.

Village teechaers Zammet fulfil their

Fesponsibilities unles: treir own treining has included

an understending of thisc ol «culves,

It is recommended that for Lue lamedista L uture Covern-
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-ment and Missions shall comcentrate heir expenditures

and 'npomuu so far as higher education is omw
on these #hoeys. There is & real need for improve-
ment and axcoliont results car be thus obtained at theg
lease possible cost te Government. In view of the
ratner limited funds now available, does 1t not seem wise
to build om Imssitutions strategically located in different
provinoes rather thun to eenire all efforts ony’“{
Institution with all the e Xpenses and unoorugtf{&s
involved in sush an undertaking. It must be recog-
nised that thetime will soon come when & streng central
ipstitution must be developed and the ineed for such a
sehool 45 briefly presemted in the next seetion. For
the present it seems busit to avoid Lne debates attending
o proposal to organize .. school oI colonizl dimensions

eitner by government or missions.

‘entral Imstitution for tne Colony.

fhe improvement and development oI the sentral schools
will inevitably result in « demund fo: en educational
institution for pupils prepared 1o0: further training.

'ne edueation of Native leadersni 1s far sounder and safer
within the Colony than elsewhere. If the masees of
the matives arc Lo be cdomvinced ot tae Llmportance o!f an
education related to health, the cultivation of the soil,
industrial skill, sound character and loyalty to Britien
ideals, it is evident that Native tsachers and Native
leaders must have an education that is sufficiently

advanced to enable them not only t understand these

sgsentiuls of education but alug Lo p euent ther td the

heaple.,




