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My Lord Duke, . ;‘;,\"' =
4 I have the honour to submit the follow-
B ing remarks in reply to the points raised in Your
‘“’j" .., Crace's confidential despatch of the 26t Ogtober,
SO00YS
L 1923, on tue subject of the Rallway Estimates for
i 1924,
2. The terms of the second paragraph of that
despatch have been conveyed to the General Manager.
3. With regard to the comments in the third
paragraph, the General Manager pojnts ‘Out. thatino
re-organization would bave beew Possible without some 4
retrencnment; The number or o:ﬁcl&u acwany ¢
retrenciied, However, has basn ve.i-ymp.u al po Ot Y
single cage of even slleged unfair treatment nas
been brought to notice by the Railway Staff Adebclstion,
So far as the future is concerned, the General ilansger
at present contemplates no further retrenchment, but
in the event of such circumstances erising Your Grace's
wishes will be @uly complied with, 7
4, In reply to the inouiries in the 4t ‘and Btn
" paragraphs of your despatch, the General Managey B

3.4
ra30rtlie; »

* The figures were uﬂvaa a.t oy 4 %& i
estimated propriastveds : toe exist oint
Renewals and Betterment a.s at the 31st December , ,
1923, and .dividing 1t iffe 1*prioportions ‘% etweal Lne
cnewus -

HIS GRACE .
THE DUKE OF DEVONSHIRE, K.G.,P.C.,G.C.M.3.,0.0.¥:0.,
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X ngud& the 25,000,000 loan, provision has beon made,

g0 far s wer ascarhinnble mr mut
interes on t pertion of z:h ents the
3 cost of is Ag regards Item 3 the r n is_that
.5 'given 1n Keny® defpatch NO,1617 of the 24 Novembor 1922,
and approved o ouial Office despateh No0,13, ‘dated the

v} 3535/ rd January,
{27
S wWith re%ha.rd to expenditure againgt Advances in antdci-
o ..,.«gation of 3.000,000/10an, as this loan has not yet
een raised, it 1s mposuble 10 get a donrute figure
under the heading of cosi of issue, etc.

5. As regards the points concerfing Buropean Staff
cited in paragrapn 6 of Your Graee*s despatch:-

(a) The General Menager's proposals will Dde forwarded
under separate despatch at an early date.

(b) The intention was to give thils Officer an inclusive
rete of salary with a maximum of £600 per anmum, of walch
£120 per annum would be debited agalnst the Rallway Council
and the balance against the Mavagement Vote. I note that
Your Grace prefers the lower scale af £400-£20-£500 per
armun with a séparate allowance of £120 per annum, whicd
would be non-pensionable und not subject to tne addition
of local allowance. For the reasons ;iven in the memo randum
cited by Your Grace, I support the General lManager's
recommendations for this post to be nade permanent and
pensionable at the inclusive scale of £500-£25-£600 per
annum as the holder combiﬁéévdual duties for wnich his
aggregate emoluments would always exceed £500. I trust
that the proposal will be accepted by Your crace as from

the 1st Jamdary next and that Mr. A. G. Higgins, who has
been -
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been carrying out the duties for the past year, may be
appointed definitely to the post in question with effect
from the date mentioned.

(¢) Your Grace's assumption- is correct: it is desired
that the Chief Storwkeeper's saglary should be fixed a%
£900 per annum, as he hae been called upon 10 undertake
consl derable additional respousibilivy under the uew
organization. g
L have tue nonour t. be,

My Lord Duke,

Your Grace's most devoted and
most obedient servant,

}\ \{‘; U AL

GOVERNORS,
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