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NATIVE INDUSTRIAL TRAINING DEPOT, KABETE.

Fwds report em - by Directer of Public
Cest of permanent buildings amd further

t estimated at £15,000 and prepesals
will be put befere Leg. Ceuncil allecating this
earmarked in future Cel, Loa:

ameunt frem £125,000
for o‘u:t-iong objects.
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27th June, 1925,

v

Sir,

With reference to my despatch No0.876 -i the

j _41\73(“‘/ 8th July, 1924, and your acknowl-dgement No.l193 .f tpe
N

/1“24th November, 1924, I Lave the honour to forward or
ort your informetion a Report which was made at my request on
gg_g.__-\——-—
) the Kabete Industrial Training Depot by tne Jirector of
Public Works. I specially sclected Mr., Sikes t maxe
these investisetions as he has always ‘interested hLimself
in the industrial training of nutives 2nd has been
critical of the methods hitherto ado:tea in this Colory ©ir
guc: training,
2. AB vou wiil see frum *:.e e;ort,tne iirect r of
Public Works hes fourmed & uls'inatlv favour ule ¢, irion
of the work beinyg done at Fruete. The Zast Africa
Copmission visiteu this Trainin, .chool and I am glao t
/ note from their Report, :u_e 176, tuat they considered that

it "seemed to be rroceealng ujon tny s undest rossible

linesg". I feel sure trey will ove luug to learn tiat
tneir gpinion appears to ve contlrmed uy tre wois new el
done at this Depot. I have visited tuls och )l on -

occasions @ad it hes veen the svject of tre olpect

of Education ona nyself 1t ensure that tie v .-k done

there is of the wost prectica. wneturd. 1t . the re

e matter of sitisfaction to find thet the 1

expressed by the Commissi-n ara oy tre sire -t .r

Works Justif&“he hope thnet trls ‘rstitut 1 wne t e

beer
JET HONOURATLE
LIEUTENANT CQLONAL L. C. '. 3. AMERY, P.C., M.P.,
SECRUETARY OF ST..TW OR TH. JOLONIES, 5

DOWIIING STRELT - LONDON, oeWe
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been further developed and when pgrm#nent buildings have
been erected will serve as a modei Training School for
the African in industriel work.

3. The cost of buildings and equipment aueqguate for
such a School, capaule of accommode ting 300 pupils, is
estimeted approximately at £15,000, znd in accorcarce
with my despatch No.291 of the 9th March last, it is my
intention to cause to be introduced into Legislative
Council &t its next Session, 2 resolution allocatin; for
the Kabete Depot that amount from the £125,000 e=rmarked
in the future Colonial Loan for educational objects (vide
your Confidential despateh of 26th January, 1925), In
Tregard to the remainder, £30,000, 1 a awelting the
reconnendations of the lndian ana Arap Advisory Committees

vbefore suomitting my projosals,

I have the nonour to oe,

Your uoet obedlent, nuwole servant,

Yt [, [ ae

pi- ™
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A ' 6%h June, 1925,

Kef.No.1737

ihe Hon,the Ag.Selenial Heeretary,
¥ai robi, ' 174

1 2y .
Refiyeur u-.vn:mgxgmz dated ';'-E-as.

1 visited Kabete Industriasl Irsining Depot en the
sorning of 22529 in comparny with the Hen,ths Director of
“ducation., hiCol detitne—warwui-rreseny
Netive inductrial edueation im this Colony is » matte:

of gapreme impertanes. I visited the institutien prepared to

critieize as 1 had not beem there before, and I believed that
the wethods of training which were in aperatiem, nnd which were
proposed for the future, were not ones whieh I could support, I
was agreeably surprised to note from my comversation with the
Diveetor of Education and lr,0tubbs and from my observation on
pite that the methgds of treining now in speration wnd those
sropesed fer the future were ones wvhioch were almost entirely in
accord with my opinions,
3. Sefore proceeding Lo deal with certain details on
which I propose to make recommendations it may be as well to
uil.uda 1o eertaim fundamentel prineiyles which sest ez erience
indicates are liable to be lost sight of in 'he industriel
training of Nativee in thie Colony.

(1) 1In Pngland s youth who dosires to become & crafteman

has to underge sn apprenticeship of five yesrs -s =

mindmum, ‘ery frequently the youth has Lo serve a

further peried up to 2 oF 3 years as *improver® after
‘his apprestiesship i Tinished sad during ids lest
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yoar would receive same 755 of the wages of a sikilled
artizen. During the whole of his training, the youth
is werking by the side of sidlled artisane, !'.he
Reseneity for working against tinme aad tuming out
werk aceurately, effiot ently and roapidly is leamt
from the deginming, It 4 this workshep “atmes)hare*
which 18 o import nt, and the nore this “atmesnhere*
can be engendered im = school ithe more likely will
the apprentices be skilled Greftsmen on corpletion of
their indentures, Up to recently the maximam Heriod
of apprenticeshiy was ] years, Thip 1 entirely im.
edequats even for an Furopean whe naturelly starts
better eguipped, Whether 5 yoers will be sufficient
for an Afriean remaims to be seen and will Le largely
dependent on the nature of the treining and the
degree te which th conditicns approximate to those
prevalling in workshops wnd on weorks, The best
"s6h0ol” for an artisan is the workshop, and a train.
ing establighment {n this Colony is only justifiable
becmise adeguate facilities for proper workshg,
training de not exist. The artizans turned out in
the past after only a 3} years ceurse canmot be
regarded in any way as skilled erauftsmen although
they have probably all been eble to obtain e, lay -
meat on faras, ete., wheie evem Partially trained
Sarpenters are in denand,
What (s required ig 8killed journeymen - not mupter
craftemen. Contimious tralining in the use of tools
80 that rapid and prefieiom exeeution of woryY ean
be performed Sitomatically 1s the Feéquirement, It i,
net necessary for the Journayman tg ve able tg read,
write, ealoulate, draw and 8¢t out work, Tngg is the




(3)

. The
for the jourmynan in this resveet is

e -hhwummmuumtmnupmtu-

A Inswiedge of simple aritdmetie and of orthograshie
ANd pOTEpOEMYS draving will help him, Wt the al).
important $hing 1s ability te use his toods reapidly
nd effistemily. The master crefismen vho are saly
required in mmall numbers will materialise as men of
superier intelligence smongat the treined and skilled
vorimen whe equip themselves for thie functien by
further training, Censequently n;’m hours of the
working day sheuld be spent in u’inu mowledge of
the exaft and profisiemdy in the use of the various
to8ls, for it 4is only Wy continuous practice that thi
6an be aschieved,
It i» unfortunate that efforts made te produce
akiAlgd ¥ative artirzans in this Celemy have been

_ unsuggessful in the past., The result of this has
bosn that the cost of the executien of work by artisa
labeur ix sxirsmely high and the work exesuted ip
fadifferent; for the majority of Indian artizans in
the labour market of this Colemy cemnet be regerded a
skilled srafismen, um&a-p-dh-uu

W“ﬁnu crafteuen ebiafn in Ragland, The chief
reasgme Wiy efforts mads in the past huve been
unsuesessiil are three in number, namelyi- (1) the
inadegiasy of the period of training (2) the sttempt
te tasch a number of extranesus subjects at the same
time instead of concentrating om the acguisition of
prefieieney in the eraft (3) the presence of the
“"gehes) atmosphere® in centradistinction to the
“werkshep or works atmosphere®, I umderstand thst in
Nyasalend Native carpenters (whe have largely been
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trained 4n the ».¥.0. werkshops in Zemba and have
net DAl Sohesd traiuing) are mere officient than
the majeriily of lndisn cizpenters of this Colemy
ﬂt“nmﬁmmot &.Jyoporulﬁ
os aginst Sk M w h-aw-/s-u te :m-

Moﬂ of the Training
P34

w s to tum out skilied
Mu ' ,\Mun trades, I W
that M M* apprentices nev {22 W
] -s?- nﬁu-n. of whiem 13 have m pwuu
tratning, sése o Missfon Schools wad seas st
Vauontion atpcﬂumt Technionl umh. -X 'om /

nnm Mohh&.ﬂwd’ﬂ.!&ﬂb‘ﬂn
tHe futare, I 1eare that the ters of {Ndenture
will wn be 5§ years, but that if an
spplisast hew had previcus \raining this mey B
m«w-mm of nek Mere tham .oym.

niub,u Aot ermined by a’practiecal examinal u

”('

“m&.“dhh»g\uhm
X*Mm“ummmmmum
type md the carpamter's sheyp and smithy are even
n-hu: nmﬁ., x n- M 1t Lo the intentiem

m’mw -smm-‘mn e lay out

plén has bhm prepuied w-ﬂmupnmnunm

for a dermitory. lmmttmmuu“
apprentises are proposed te be Gh. 5/« per menth
1088 Bh,)/+ hut tax for the first yesr, varying up
te M, 1)/~ po¥ month lese Eh, )/« hut tax in the
AR yorr snd that the cost of 'traihing anrears to
e working out at adout £.26 per appremtice par

I wots that the ppreitiees are



(2)

Aressing stone, etc., for a few new buildings whieh
ere urgently reguired ind that it is intended to

employ them on all the new structures, I am told
that 80 syllsbus has deen prepared us it is realised
that the best truining will ve the actual cemstruc-
tion of the Wuildings and afierwards the manufacture
of urticles of utiliy wnd the comstructiom of
buildings for other purposes, se ar L0 approximate
an closely or perwuille Lo tre ctoncitions under whieh
they will work whem they become craftsmen, I visited
the workahops ani ine-ected the work, I formed the
epinien that » start hsd been made on sound lines
and that Af carried on in sccordance with the
intentions axprested to me the institution had every
prospect of suceess, )

1 understand that the ares of the npresent plet |s
12§ meres and thet 2 eerer in adédition ure bol/c
procured. ! ins ected the lsyout nlam for e
permanent establishment snd learn that a e

survey is Bew .. oul Lo be mede, The 1&@‘

appears to have beem carefully theught out,

recuires reexsm natien »flor the conlour plary

been prenared, The conteur survey gshould

been doma Lefore the final layout plan wn

(1) T mote that e =i - 108 wged 1t » lav.

adwentagemus, s the very important pra.

migh h- rder thun the . wiiobl frecntone,
etmiler to ‘though nol Ld¢w tienl ~1t¥) the
weed in the Fiemia bujldinge, It e olauc
cergainly the ouly ee-ily =ceessible ntor
fact of ite Ueing hapder than the vuildin
moet wsed in thie countyy is probably n-*
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$ools must be kent abarp and ve properly temoered 7|
will receive more orominonce, Txecution vill,
however, be slower, It w111 Le adventageous to
procure oculiu-ny come of the Nerirobi freestone
trc;itiha QUATTY on the road between the Laboratery
and weformatory in erder that the apprentises may
have diversity in training and realise the qh;-
ences in the dresaing cunlities of stone,
Ealpting apd ~lawbing.

It i- observed thet {1t is intended to construet
three workeheps, erch 60' x 30', for carpemtry
(sad joinery), MBEONYY cud wadihy rospectively, I
am of the upinton that epprentices should be
itredied in painting end plumbing alse. Ia respec’
;1! piinting, the ordin-xy Indian “painter® {g ,
notoriously indifferent., 4 few whe are usually’
desiincted “eignwriters® ure good, tut the
ordinexy painter Xnove neither how to mix nor
#pply de paint, much less Lo sructice the syre
re.t16d eaxpressions of the craft, In cansecuense
most decorative work in this Colony is exceptiom-
ally tad, The ordinarv Yative "painter”® i
usially much worse, but some very goed Native
painters have been trained by Ur,George Slowers,
There is a grest demand for good painters. with
the advanse of improved sanitation in the tomns
tke demand for srefiefent plumbers will inerease;
there is mueh plumbing work in conneetion with
buildinge with regerd to flashings, Gutters, lead
oF mine flats, ate,, moart altogether from water
ond sanitary fittings, I therefore adveeate
either the provisiea of facilities at Kabete for

teashing these trades or alternatively the

v
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tussuragenemt of apprenticeship to approved cone
trasters. A sembination of Beth metheds might pTo
the mest satisfactory. It is very important, howe
ever, that an offert sheuld be made to produce g0
African painters and plumbers.

The censtruction of the permsnent buildings will
form aa exeellemt training for the apprentices mow
indentured. It is comsidered that as mich variety
as possible sheuld be introduced im respect of the
different units, PFeor imstance im ene building a
2 iach censrete slad fleer might be used, in anoth
& tiled fleer, in a third a concrete mass floor. I
one the walls might be built of masonry, in anothe
of mpas senerete, in a third of comerete blocks,
snd im & fourth of brickwork, In the same way o
reef of ene might de of weod end irem, of anether
wood and ashestes tilcs, in another wood and fil
tiles, ia anether woed and local tiles, whi le
angther might have steel trushes instead g
trehess, ThS dayest plan and drawings of buil
ahbould receive the approval eof the ngnctor [
Nbﬁo Works amd the Chief Sanitation Offige:

work is undervqhen,

As fay us »00uible the institution should
heiness lines mnd articles such as furn!

at p price which will cover the cost of

plus sll administretive and overhead ¢

(inelusive of irtereet on capital, as:

of premises amd land, depreciation, -
\ET-FG.‘TE'-IG prefit, Gangs of
chould be available under Native ir
the w" Work in the neig!
for Severammmt or private persens
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sinblar lnes. It 15 enly by the adoption of mch
mnetheds that the "stmesphere of works end work.
shops can be engemdersd,
it 1s comsidered that there should be one Furopean
instruetor for eash trade end that hig chief duty

should be to work with the apprentices, Ny this
zeans the savirmment of the workshop and of works
(a® apart from the soholastic atmosphere ), where
the apprentices are contimually working beside okbdd
skilled men, could be &pproached, Store, accounts
wnd correspendence clerks will be required
eventually., The Chief Techniesl Instruetor should
be left as free sp possible for orgenicatiem and
adminiestPation, evening lectures, ete,

It i» thought that all the working hours of the
week should be cecupied by instruction (whieh weule
inelude explanstions of reasons ) and practice in
the t¥ade, Instruction im simple arithmetie and
elementaxy drawing may be desirable, but it i
theught that nes mere than a couple of hours a
week at most should be spared for thise out of worke
ing hours., Instruction in such subjects as hygiene
vheuld, 4t is considered, take the form of evening
lactures,

It i» questionable whether industrisl training
thould .o carried on in the Engliesh or the Bwahily
langusge, 1hey are both foreign languages to the
Bative, and of the two ¥nglish is the more com re-
hensive, .Africans will leam English to e con-
sideradle extent whother tmught i# or not, The
English language has to be used for expressing
teehnical terms and processes, All detribalised

Eatives pick up the upoountry variety of the
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sinilar limes. It is only by the adeption of such
netheds that the "atmesphere® of works end work-
“shUps can be engendered.

it is considered that there should be one Eurepean
instruetor for eadh trade end that hig chief duty
should be to work with the apprentices, By this
zeans the emviraament of the workshop and of works
(ap apart fram the ssholastic atmosphere ), where
the apprentices are continually working beside skés
skilled men, could be spproached, Store, accounts
wnd ¢orrespondence clerks wilI be requi red
eventually. The Chief Teohniesl lastruetor should
be left os free ae possible for orgunisatiom snd
adminietPation, evening lectures, ete,

It is thought that all the working hours of the
woek should be oecupied by instruction (whieh would
inelude explanstions of reasons) and preetice in
the trade, Instruction in simple mth-n;c and
elementary drawing may be desirable, but it s
theught that net mers than a couple of hours a
week at most should be spared for this out of WOrke
ing hours. Instruction in such subjects as hygiene
chould, it is considered, take the form of evening
lectures,

It 15 questionable whether {ndustrial training
should Le carried on in the English or the Bwahil{
langusge, ihey are both foreign languanges to the
Notive, un¢ of the two Ymglish is the more comsre-
Lencive, .frieans will leam English to o con-
sideradle extent whother taught 1% or not, The
English langusge has 1o be used for expressing
teshaical terme and prosesses., All detribalised

Eatives pick up the upcountry variety of the
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similar lines., It is only by the adontion of such
methoas that the “"atmeephere® of works enc WO k-
shops can be engendered,
it 18 considered that there shoulc be one furopean
inatructor for ench trede rnd thot hiu chdef duty
chould ve to work with the apprentices, by this
means the eavireament of the worxshop an. of works
(as apart frox the geholasiic atuoepl.ere ), where
the apprentices sre continuslly working Leeside esadsd
skilled men, could be esprouched, btore, accounts
whc corresponcence clerks will be recuired
“ventually, ihe Chief .echniec:l Ineiructor should
v left (s free se poasible for orgunirstion end
saminictration, evening lrcturea, ete,
it ie thought thit all the working houre of the
week should u» oeccupivca Ly instriction (which would
ineluie 83-1s ~ttons f resrone; and prretice {n
the trade., Inatruction im rimple ~rithasetie nd
rlenentary drawing msy be desireblle, vut 1t {s
thought thst not more thun « couvle of Yours a
week at moet should be wowred for thie cut of sorka
ing hvuare, lustruction 1a suc! tuv) cue r g Yyelene
shoula, it is conetueres, L xr U ¢ 1y of cvering
dlwares,
It is cuesmtionuble whether fnduciricl iraining
tdhould e carried on i1 the Englieh or th twanili
langusge, Lhey are both foreiyn linguages tg the
Hitgva, und of tYe two ‘nglisk ie the more com .re.
‘eniive, frieccns will lesm nylish to con -
siderabls ~xtert “hothop trught 4% ar not, (‘e
English lengucge has 1o ve used for cxnressing
technical terme and processes, All detricalimed

Hatives pick up the uncountry verifety of tre




"Swahill lesnguage without Leing taught it, but
precise Uwnhill ie as foreign to them ae English,

139

(Sd» . SIKES.
DIRECTOR OF PUSBLIC “ORKS.
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e Hon,the Directer of Béueation,

Nairobi, -

Conv for irfermation,

SIKLS

VIRECTON OF PUBLIC WOHKE,
6th June, 1925,
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