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My dear Denham, cih
Your despateh of July Tth, Confidential No.}
reached us after the Secretary of State's despeteh on
the same subject had been m“d and signed. ,
é” After reading your despatch I have deaf
%0 suggest nolding up the ather, which dﬂl
m-mrm.uum angle, mlhnpc sets
out the pointa -m@ W been bromt up here in the
wy whigh win q;;g.mu leagt trouble and Tabour inm
mjh-.- A

xmmpog-m't class us with the Uganda
W‘Ix Commares. - ¥hat a gang!

One p‘m = I see that he says that his state-
meut in the Legislative Council about delays has been
resented. Not here, nor by the Crown Agents, though
they certainly put themselves 0o much on the defensive.
8ince them Gl’y have made great efforts yo spped up

com.mctt-

R,

DENHAM, £8Qq, C.M.G.
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te doe8 not come unstuck he will get his trucks and
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enclosure.

GOVERNMENT MOUSE,

NAaIROB!
KENYA

July, 1925,
417
With reference to your despatch

Confidential (2) of the 8th May, 1 nave the nonour

to transmit for your information the marginaily

goted papers re.ative t. alleged congestion und
delays 1ir. tne band.ing of Ugunau traffic by the

Ugamda Rallway.

The correspondence 1s transmitted at the

request ot the General Munager.

2. The Inter_-Colonlul Rioilway Councill
vigited the Lake Ports between June 4tk < I3th and
it is understood that the reuun. u;‘ their tour has
be'en generally to aatlsfyt the Ug‘paa Government
that all podsible steps have been. ang are being,
taken to deal with cqulaintl .Nfg?g{’congeluon
ana delays to tratt“\{  In ,lht"‘,‘r@ql\’ancc-
therefore theé Acting §oﬁcmor dopg-apt cqaeider it
necessary to pursug t,’ée matter fupther witn the .
Uganda Govegnénént, an opindon in which it is
underatood that Mr. Gowers concurs.

3. The matter is one which illustretes the
urgent need of the aypointment of a High Comuission:
er for Transport witn & statutory Ruilway Cousicil

as is the intention in tae fortuceming Oruer-in-

Council.
1 nave the ou . ue,
Your tost DCquﬁI.L: wrvie serv
(IGHT HONOURABLE . 4 K pém
LIBUTENANT COLONEL L.C.N.S.AMERY, J -
P M.P. /

SECRETARY OF ST

ATE FOR THE COLONIES,

GOVERNOR'S DEPUTY.

DOWNING STREET,

rANTOY @ VW - ‘




UGANDA RAILWAY

r 0 Box Ne. iat.
:u(w "o, 17 General Manager's Office,
= NAIROBI, 89th April 4,8

by please quole ref. Kexva CoLosy.

""'t:‘ﬂ?':

C. L. N. FILLING,

Generel !anager.
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HOTES OF A PUBLIO MSsTING HSL) AT KidPAla 18 Tiin
IMPERIAL HOTEL OB MONDAY,
AS8h A RIL, A920

ZHRGRNT

Uganda Chamber of Cowssrce
cotton Olnners Assoclation
Humerous members oI tas public 1ucluding
Govermment iervantas)
Asting Chief jecretary, Ugands rrotectuorate
1 Manuger, Uganda Raiiway
Chief Engineer, Uganda Rallway

R XS (Comaineiel amebatunt, Ogihda Kly,)

oy e, Kol i (Frivese e to Mri .
i B7OERE Hapager, pusts Mallwy).
‘ . . 9 T 4 »;_‘ _ i . :"

i ALY

/gheaident o m;&n ficaber of Commeres '

3 the meating by thanki ’ t for
T ther Hx, #elling on thé lw&-ﬂ tex of
delay u?, fie of Jiande.
o P N S '
' o ‘mm the umnerwl Khuager. tue ‘resident eslu -

oy, Jedling, we ald feel in igmnde thnt Jgends does
“not get U atbention %o whion she 18 Gue {rom the pelnt
vof view of She ii.ortance of her finding traffic for (he
“Ugandn Rafdway . There wre aswbers here this afterncen
vwhom you met lu July - wgust of lust year, and certain
Tgronises wers aade by you thell wrich were unfullilied, wnd
*are uafuifillied. Tie fagt that the constr.etion ef meore
sfagilities is now in progress does not mean that tnose
“pramises huve baun fuifilied.

d Mmen Wils Chaaversr 0l Comseroe Iirst ook t.e
‘guestion of the congestion ut FOrt Bell anu raapess 1o baou,
"ghey were lalorwd the muller wus receiving atltention. R
“gant reusvin we Luoughlb i1V ueeiess Lo SAUFSE8 Jou agmaks @
swe went through our own Govermesatl. Anee then tialngs
“huve moved. You have h.u &a 0p osiunily ol seelug the
sgbation (Jmmpeis thls wltermoon, wnd . think yo. #lil s ree

“4% 4w pretiy bad
1 wousu Like you B0 GFae 0R JOous lamglhaliow

‘imugine what 1% would have Leeh AMie wilioutl fourteen ..y
*of SAPONUOUS WOk . {here would Bave besh 09 movessul.

. You promised us & ehed. You nov see tne stale of
*the shed you pronised us a Judy/ wgust it i% now wore

@l She Dmliwey ls o Very vonslaerable
the mllwmy, you wiii agres. ARO Loe
eel ve 46 nol ses esough of you, we
sovmens with suilicient au erhly Lo
ugu-muyunmum
done. e have readiied & slage
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‘n veice and will make harseif heard. ine has done eo in the
t uul will do so again. In 1918 we protested. e Look
t full remedy and every sutisfaetion. You are
ltod th Colonel Hmmmond's report and can bear that
"on for yourself.

1 en apeeking wolely about the Kampala-iort sell
o dephrtnentcl nonsense has got to gense. e

goods under one control from the time they are
:;‘m on Iln Pt.t until Shey reagh the gonsignese. The
‘inaian Gherk in eharge ul rort Seis has uone eheeilent work,

'om-mmarmuu are handled uy the Murine  epari-
‘mant until they are loaded intc trucks, wheua they puss Ires
"‘n Morine Department back $o the Aailway. . oersein amount
on both sides. In ous report o you
be done, wiad we wast your samurance thet
‘I the present time « litile more give snd
introduced in desling with oulge ami
mu- 1% in o congested state. i
($ation at 8.0 m.m. to @b goods ior m‘
d an arrival matice.  Out of 25 paek-
eun be found. e take deliwery of M
nt, conslgnes has 8 pay the whole of
ahd FinQ his owm PaoKaGHS .
hi® goods. . qortetn sdpumt of helip
L tu (;ﬁ- hat ;o want is
® W - If we have 10 packages
Iﬂ m- - we m't wat t-q.

Mi\ mum to muq rules had mn
mm?u would have g¥wetched from the stution %0
here had pot Saken the imterest tuey
“Iave dm. goods 4 Not MAve bewn delivered yet. Goods
n Degembar Last yeur wse still undellvered. four '
‘-uun. I tadnk you willi agree, is certainly out oi &w
tion. 8 here ordered Loods in July Last year
*with the hepe of getting them to tne coust in Seplember’ or
“Dotober ud hefe in Jeoeuber or Jamuary. The Lows wuatuine

“by these e in miesiag She market is wlmowt colosBal. Many
o . Yered nest Aonlh willi BaVe 0 slay WVes o jous

'ory sales oun be effwcted. de fodl the ballwn, Bae not lon
"tll share in By the public in anticipating thle stute of

o e R that sowe iatelligent aantieipation snould
* po muareised. The Aallway werv warned inereases in truflie
“would Be gonsideFabiec. Gone people seid 1t would be oudle,
"but you aFe in « better position to know what it wouiu De.

" For the nex. two WOBLLS we enould have « elufi herxe
‘that wiil be suffjolient until such time ws similar happeninge
‘widd not n again. e want your sssurmnos Shis alterncon
‘thnt thads will be done.

Thers wre Glpuere asse Uils sllernoos whose o el
‘les are Ancapneibated solely Lecause Liey cenmol , ol Liels
‘goode. e i galng b o satle Lhese people | or Lnelr

“Loseses T Utier pecple who have laported . oods are suliering
"In Soe see WAy .

. In Shere aay Justifiontlon for .cods eeming
YA0,000 mAles fn SALFLY days Saking Surce Lo fous Limes Lo
“to some Uy 000 alles of raiiwmy ¥

o must Shad dp. mars is not taken ssay
':ul thde phace mnm Sellied, ani we
“want sompens ta eontrol steaswsr, Fallewy, aud pler. o muat
“inelet upow having this.

. If sur dovernment will met give you Lihe Leogur you

e e ¢ roseire
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"require, we wiil fi_ht then ior you- ¢ Ganuot 4o aiyuilng
“‘more. In il your publio ulksiuwases Jou waVe SLiuseeu
“labour. You report our Govermmant to s and se wlil ses
“ghey 4o their shure.  Seyeaw khat i Cannnl uwd iy tada,
‘furiber. ' (. Eodonges apgkooase .

Br. feili,, rasiny th rogss. swid

“fae Ulret thing 4 WOM you t5 S8y wes that
“you Bne uade representationgs ‘to your Govermaest amd then
“aetion haa beon tuken by the Hoilwsy to cléur thdngs up.
“Phag wotuad Yacts sbout talp wre L.t | oniy Leard [rom your
« oy Nt on the eth april, @ 0y it tlie esadder
and AF. Haart W up hesd. Ty .__3 e6on 49
i get fdau i bheas. e &\ .

R
i wouid .Lut), helore . 8 Bay ful’i-iiﬁ e dead wiin
T adlegel "rﬂ:z_ grm&un. I g 20t nerg AMVARY oF usl
.ln’mmﬁ.f 1 def% Yor dipland tn sy 1 @us here 3a 4LL¥AL.
e u neeting, auu [ wsdeFrook . .orige the shed, Gow
“$Ho (utharity was glven. Tha pre y P wade was cafrled oulb
"By the agting usnerml N oF in Ay dhsence. duteriad wad

S grd@red wnd nrraigeaents nalg-tRoerest Luv ened. Tnere e

Do question o: a broken pco 1 i@ DaCK 110w abgaedid
“4n deptenber wmi found Wt Wy had wrisen ln tie supphy oL
“aberini. 1 ebjeet to bein: toid tast L broke . ,ro dee.
ALl your stutersents ruiuted to o ugph'; sf Gotlon ami A0t
"o Laporis. The shed is late ¥or'yQoets, vul -i.. ve ceady
“for your uituwoan. i wa soREY (0s oo Bui g, vab o Cuudu bob

"D vislped.

TRE AiWAy Baould OOL D@ L iigEd (TR Lhe polnt of

‘view 2! the ssbtef oL bae Fusi hera. Thesre gi0uiu LOL Ganve
“eap WY conguation st ABDETle Lo it 0. Rave | . 8384
‘gupouth  Lowiu in o6 atuesdy JLp s LU LCul s neVe don SHE here
40 o nor ul way L0 4haxe weg O Ped P oL D Laubae
“h.% euused conjeation aid nef Lde i aipeaa - Ue Guuse Lo,
‘ut A mua The maln o..8e ol ¥ie trouble Gl 15 au wul
lamDOUE . 8 fus BuGs ws L.u oo Nk warnyg. the Jovern
caent ol ceny Lot e o UivVes wudse s Out i Lbes snothel
@t Ll wndes ¢ OV LuLOur | SIS i Vil 04 8 L L ere
‘wouaid e G npeeld s Wl klua s . . - uwbion L 2
“gestiau o ogaabe D yaveos wnl Qi+ We L @ T
“8$0 wecruNs .. O FoeL Laneur, aah V., sid .t el . Can@l
“od, 0 . oveiTrasnt ol By ™ a¥e . lcpe.t T R
n.% 8% “orters anu D Touviots. 1w woaaly oL e
b ] Porters i e slEplY coul . wobt e wge be Lo wi b
‘that Qur, . 0 ¢ «f Wralfioc ot 4 L e Juse
*adoas wha very iiileust to ooFs ollb .t Lo N Ve
“on L <k @ . 40 16 idlsatl on el s ik v ve
Muwagradts (rom Lic sovwal 91 L .w @v.uaeld " TP
#® 80 Ve . Lbuiw, . ieB.i (W) R ¥ N . lee
‘@i Vo mnxe gy ,Fomalse eselsoevel . b .
‘we @ua @0, & 4 L. we wru goda, Ve @ P
“labous Srowblos nexl ye.o ., bLwie clas . L v & waitA AN
‘Wlile. The sug, oabi o bLimd e & Cosvgeavi, Lo
M VIR ALY B Wiy . A8 MBLB L e L E s awe soae
‘ebightest [ Amadat.o . @5 swah o s., eol.on ¢ ,uvale
‘menoly Lo soloriSwasy ssost cifal om0 Le
'Wtrj I bte. V@ Aliway u v VL oe Dy =
‘Wlig ¢ (sed al s Loss. [ A=t bl 3 weg L
‘Selasiion Ve flawmes d 0w Won
* I back $he Mue Lo . amensy, & 3. Lal aevesooent
Senpandlt re Bed b be sed. FPem toe mousct We aae Lhe
L & a flioengs A4




4. ‘2_’
“financial position was going to iwmprove acni that revenue
“was golng ﬁ come in, we comssnged to place orders. A
"new steamer 1or Luke Kioge, ordered in Jeptember 1925, ig
"not here yet. The lighters asked for have only just arrivea
“now. On tules Lake (Vietoria: & tug snd eignt lighters are
"on order and should be ar¥riving now. The tuy and eight
"Llighters are all that wo sh.ll be able to erect this year.
Y1 gannot guarantes that they will be suffieient.

T e AB $0 your idiers, I suthorised exte.ulons at Jinj:
“and Kaapaia, but 1 did not autiolpate difiicuity ia obtaindng
“timber Jox Kampala.
e fpms figures I have here, apart from capital
‘appeniiture [ have aulhorised £158,000 for Luke Victoria,
SRTOLRY Lor Luie Klogs,-£22,000 for the Busindl rort - Butl
Ptod eprvioe, £20,000 fap- Jusopgn Rudlway, and £32, WG
Ysake Albert.

’ ixtensions ih affect you in Uganda as well

‘us Kanyn in the matter of ¢ your Semifie. 1
“help it ir at times it is ispessible to $%% work dome quiekly.

b I‘;t%’u 1 hove sutiorised expeaditure in
"oconneetion witn Sine axtenaion of piors wnd sheds. I repest,
“She whole trouble wSuid never bave wrisen ot Kampaia if there
“hmd been no labour trouble wt Kiswmi. LY there is ne Asbour
“Srouble st Kisumu next yeur, you willi have your regulas fiow .
*of SPREF1c. 1Y “there 48 e sane labour trouble, yom wdll. |
have the swse trooble Abg_wAlh have tp tuke the #aie .
"BEL0C BeRsuPes . You want to know tie indrease in traffic.
T Yyou epoke ubout oxders plaeen aBout Auguat o Bs nt Whe coast
~ In-Getabar: ;‘S Jiave Luprored you, on sz osoasion of my
sievious viuivs, to Phave youk orderw such L WAy AN to jet.
"your faparts Lorough befire biwe wotbon exports start goinmg d
"‘W. . 2 N : . * . )
"z Tha following figures of trafiie handled at
“riswsy betwean thae Llast Jumary and the L0th april this yoar
‘aheuld bu of intervet to you:-

; 18,00 tous - un inorease of 10,007 tans over
‘the f{igures of tiec pravious Joar, ard cotton 4.4 .vove Lastb
“year'a figure.

' There is no trouble in gurrying truiiic between
i swes and o coust. S4nce suptember we huve put 40 extra
‘Lruske 0n Lee. i ¢ UL NOW BDGLAGE wiv OBLY yust wiiiWhing.
"1 have erap by onble s further 500 truexs, wud tuey should
"be in the downtky ubout Sepeamber and «1il be erected ot the

1 ‘end of the yeuw. Yo h.ve gpuoted truckd at tie rate a1 B0

i #per month’, alid while at one stage we lud « BhoFlage 01 Lrucke,
Siis was noy due to i BROP KO 0f numbers but wau eiyly du

,$0 %he nuaber of trucks umder Lowd. 1, one day we had .8
oy as 120 to 150 truaks undey lowd.

»

- N Floww s quite ciewr HO¢ ana - AMnddnk e v.e.r
8o fur o8 drporis 1or Ugrnda ure goncerned. 1 singerely t...t
the powition which hag oxiated at ‘ampala will not happeu
:Ilﬂu,l. but, s I stated beiore, it Wik ontirely due to tie
‘dur\uc of labousr wt :dswau. I propese to try anu g9t rouny
"\ho trouble Ly introduelng u iative Labour orgunleution ineiue
“tha Railway . 1 have reoomaended to Goveriment that un
Adainisirative Of7iger of axperience should be w olnted we
“Hntive Labour perintendent oy the Aaflway . ¥£-t Of. Lees
jl.lu orgundse the whole of thu Fecruiting arrun,ements of tue
o Wiy and will study rates of puy, houaing, eic., with the
,t of trydng to eusure that we 9haldl Not have s foco
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“again the trouble we have had thig yeur.

* The trouble at Kigwm caugut us in the baex. I
“wili not attempt t4 give you cuuses of !abour trouble in
“lenya, but the s 8 £40% in that we hud labour trouble
“at Xiswm for the £i¥et tine in the history of Kiswau,
:zx.cb is right in tse vexry middle oi the iavirondo

erve.

» Thais datiye Labour wperintendent whose appoint-
“msapt 1 have rqoom: od wili have sS4 be the go-batween
between the Govesmaent and the !MLN.“

. Your owh s¥naent hus put wy s waligas Lor
© "rier lubour. I 1 nat g! wps Shis Gchefe now - the
“whole point of any Sghwne aty Ge thatl we get work done.

"1 do mot mind what W@ pa Aabour so Log; a3 we get
“the work done. J‘VW L o "

. ghion with the recomuyidatiiTou put
“Loxward through youdlr Mloverwsent, you shouid RAL. un,a:w, v
- santrol of Plers and Lvay s

“whan. { Questioned the correotuses of LUe o s
“mie Yald tAMg-ghen the omm to-Jaxfpe Control:

sxsnend : PYSRNT Wi outoods,  Colonek
aing suppqried Whrine Comtred. N s =
: e . p
» ¢ You Beva asked Iox 4y, WEMrt Lo etay on hers. I

“Jefare I heard from your Govermgent. 1 real
“wias nesd to take abrong aeasurvs, but I s

“hexre . Tou aust not forget that the een - gontrgl of
cbhe dailay fuet be dn dadrobl, wid A1 e organisatioh
Yol tse rewt of the line 15 not in order wd ehould sdon
*ulrike troubls sigéshe¥e. Jir. alias is on Leave, his
“Uperating Assistant. iy also on leave, wid it is sease ting
“Bhad vr. dnart whoUll get beok to Huirobi ss @ooh as

“doubt whether { oun arrauge thiv. 1 sant him

:gﬂﬂg\ul, but he wili sot leave hers until .x, Jonesg oomeu.

will loave /r. Hdart Kore Untii tne troubic is over.
"I have already oarcanged for Comuuwlor Suskler to resain in
eharge ut Mwmpula ol Jindu until the rush ic over, 8o thab
‘you wiil hawve o sondar officer on tie lace L0 look aftex
affaira.

" Aeferring agein to tie .uestion ¢! contiol,
"you are only expreasing the oplulon which 1 juve wien .
"caw o the couatry, that tie plers shouid bLe under e
"eontroi of the Transportution s, artaent. i feit suen
"I owie here, und [ otill Zeel, that thers shoui. be one
“officer in eharge of the ruilway and piers here, and of
‘the valleny wnd plers between Jinga and iammsagull, nu
“Unjor Rhodes agrees with e
- Tie .fficer in erarge ol the w.rine .ervice
“ds wetiring in auguni, w.d with hins retirewent and the
‘mppolntuent 0 Nis BUCCUBUOX We suuLL BLVE an OYPpos buii by
"ol t.ekling tue general orgunisation of the laxes. My
*yresent intention is to put all the piers with rail
"eomnsatione undexr the Truisportution Dcpartment, but not
/{ *until Ogtover or R I am quite unaule to stute
“the agtusl date at present:
Flhas, oy You suggeot An your reqoumendation thut the
Mrletmunter st Bave Ahsoluts silhorlty [rom Lis tenmer:
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"ene of the officers of the boat. ¥ou cannot have it both
“ways. in any ease, 1 think it will be better Iur the
“piers to be under the centrol of the Transportation
"department.

Addressing usr. Jaar., x. fedding asked if taere

were enough trucks at Kwapula, and wap anewered in tue
affirmative.

dr. Jelling went on to state ;-

. ‘YOu shoula 20t B LIUGK® as werehouses. e
"have regently sent more trucks Up here, and il the traffiec
*flows rewsonubly regulurly 1t will not be trucks that wild
"B your troguble, but oraft oapagity on the Lukes. 350 /1
“Tar an otenner wailings are congerned, I am oniy teo
taakious uo cut antebbe out of the “Ulement Hill's  yuo,
“bus the Uganua Government o T st be cousidered.
“1 huve tried o run the m...a& 1L" om u wecond trip

"to JN\ oF Hjunji, but it was not & suewess. ii neecedsary
‘g eafl again try these extin srips.

“ SR orelt, as [ $ol. Jyou, is arkiwing wad ig
“Deln: erected, und Juu will shortly have L Lig wud el nt
"ext¥ra lighters on the Luke. The selivery o uike tug was
:z&ll.d in dngland wbout Lhip tine out I cnanet teli you

thier dedivery hus been effected. AB L Glate: Lefore,
this tug and efght lighters are gll that we shail be able
“80 got on the Luke by tho cnd of tue yeur. o w.e extent
“$0 which tiwt will ussist, vou will se wosisteu. o (ur
“as Luke rloga is CORCArned, WG saamlk Nave wiel wvi can do
‘40 oregt the extra steamer ang diiters by tne enu o0i the
“year.

i The biy queation im Jgundi i1s vast 51 BloTage .
‘Thio ie u Very laoortant point. B4 Buld Just now, the
"shed at imampala was not latended © r taport Lialile, tne
‘shed wuu wathoriseu Lo meet Lie de .uds ol tue cottoa
"trarlic. But your cotton peple lere have st o fuge
the Luot thut .wilwayg in enya, outh Jrica, .usirsiis
“OF wawrica wo noty UNAB L baie V0 wBrCuOuBe Lswdi s, Nadd ey
"iheds arc transit sieds. In other countrive .1 veis
‘enterprise puts up godowns with Biddng esnnectinng, ud
tae railway arrunges u BUPPLly ol truciks 0 au 1r 4 w.oed
"godowns. in Kenyw we have hua Lo face tuls o TPNTE DN
"the lilge growers Put up godowns wu La.ura. Tl TV
"people huve . nuaber of S0downs, il 30 uaVe L. ofiec
“planters. Tie posrtion or the Hadlwey woud . ve iy
“Lipossible if at ovoery little ntation {t i U, c.ocot
"auge sioru.c _odowns.

The one idew o1 iuners rure 14 4L Lia 0
'the eotion s Gulekly as they cw., wid ti Liaow 1t ui
“the daillway in any wnd every way. 0O Gliney aclaaady
"threw his cottou wcooms the .. llwey Liie wo. wliost
‘derailed & train. do Hailway can POBBLLLY wgrue Lo
“Srafiic beln, thrown nt it in tads way. The vnd, tnlig
“%o do is to have godowns with vidings inlo snlon we emn put
“trucka. You will never succeed in #etiing your tton
“erop out in a regular flow unlens you fucy the ueed for
“storuge. It im edmply ridiculous to 8XpPECt the wilway
‘%0 have engines, rolling stock, and steamers on the
"oolossal scale ¢ would be required ii You expect ik
‘your Sruffic ageepted ut Plere and stutions und moved in

two




‘W0 0L LaFea montis.

X - .
(n Kenyu e systam ol L. cleullion dous
‘DY DrivVale CHLEIPLASE 4D €5 e UALBRGL, oo 4 HOpe VO See «
"shaidr gqyater estullisaed 1n o nlde w . en tie rais sy 11ue
“i9 Whirough.

9

1 bpve haa teiegriias wus b L WPaillc U gawe
‘of the Laks Hdopa -orts. l@s space veedu 4o o ladted
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as De Jugl state. wider 4 misapprehensinn. 1% made mutters nil
the wouse. . line dlway pould nnt gel nwey [rom L oo {aot that
1L L00K (KO G0 £O iOwP JOLLLE 0 @4 L00du up Lo ili .y
Liey pMoule Lasl Lied - pFA0U Ne GLd A0t 600, oL ’ n~t
sae thal 1t ewild be .L\ns'u Lt o ngests

rfa-.j\u“lu wf J0L88 L kibeu
7 e

¥ . At reforn. ae L0 Lepas u8, you M . 4
“tol impressing ujson us Lo gut thes hese 1 .
“eation woes nHt atart moving .ot . L. Lot
“tals yeor Lo ewn e Lotk L
vice sudidng: You e @nk | o T
-t Jgidiia ue 0 wholda. e dklue crui

lowoudd feslnd you it dn whd sy Seames. o
‘relersiiy to the aain laddo Qlay ;.
iBe ITOR Yy ou Akl Lo New Man Lcku o hh. Taave

a Yo Leeun

aus 4

Jra\y
“over tiw pler am well wi Luu Fuiiway
ak. FooLhov, a0
i v.d H LL. reloeraenge Low caaabing 4 . @8
‘L 00U ety peaple sre wiil Bay L. L u.r ea sileace o
'@ 10wis hwas not beeu Ny oiw. fne | isen piots t




4l

"Haapala Station were taien up 4n 1916 by Various merghants,
“but no sidings were ever put in." d

dajor Rhodes explained the cause of this, and
stated 1t was due to the fact that the U unda Govermment had
seld up the matter.

dr. FULLIAG

‘The telegram from the Ygwida Covernaent refcrred
© %6 by your Presidant deult wigh songestion. hat | meant
“was that your report going tnto the mattor only reached me
.' she 4th April, but [ had elryeady nade arvangguents Tor
Mr. Smart %o 0ome up here when ha had enly bhaen back in
o 3 oountry two daye., Plense do not forget tiat I hieg
) te look at the position from the point . of view of the
“whole eountry."
v

r. A. JCGAETHBON ¢ - -
“ix. Felling hus néox.n of the awuanex ia Qﬁim bales

*of ocokidn are throwm at the Ruilway, aund sugsests thusd §

* shukd sugpiy godowns in wiich L0 Blusé Lueis bused

o the Railway being abie to rpgeive then. ~ &Y @XPei-
o™ of tne Aallwny has been that if you were to put gour

“gotton inte godo _¥ou wWoldd have to wait [or the m.dw

o r is, st youm? never get it WKen awey

» There is nh scheme on t.=

'hshldoo“uh\nu‘r :

‘omly Why As t0 ke Thew .

“on the lighters. The Rw 2 0] ¢

“have to stick ifn tns opea, and’ : -“i' &) tably

“puts. siliy resdriosuch sa ‘Sales Lispl) o et wet'. .
‘; 3,400 balew in txeasit for ay iy '«:nly §00dd havd

: “hl'ﬂi‘d“ the Coask. ¥e have sp.ce booked in shiga bud
sennnot Saie up this spaoe, and tie ~edlidh ds we sré . wobd
“with hesvy ties for broken coutrudts. 1 sonld TXW to

‘uuk Hr. ¥ ng 1T $xaffic Le denlt with in rotal]Oi,- oF
%{r the last consigiments regeived by tne tullwuy wre dealt
“with first." )
W, FOLING @
*1 ugree that soue such syntem 0 priority is desir-
“ahile. . 4 wa sorry §o hear ¢f the delay, but feei eertain
< ethat Shais condition of affaire is wpded.  dhen J oane tirougl
*Kigpbes on sunday 1ast there wexs onmly 200 tons re."
i
e, CALEROH
SN N A
“deunwhile we have got to live."

© Mr. PELLIEG

"Ry dear sir, I can't help that.”
dr. GANIZROH
“sre you correct when you stiate there ale enough

“Syucis, wien here at Kompala private people ure unloading
“feuoks id order to muke way for their own goods °°
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Mr. FELLINO
“This is werely due L0 congestion. There are
“gufficient trucks on the Fort Jell - Wapalis Hallwuy. 1
“eamnet undertake o0 give you trucks Lo cover & coiagested
; ‘period. The onu u#e mo¥Xe trucks would De put to is to
*warshouse goods.”
4y, RILSY
"Are there suffigient engines lor these Lrucss 7'
HBE. rrow.dnu

1 think so.”

Hr. RILAY :

“ia there guffigient rirewood lor these enjines '

. 0980 3

S, “Jrom whwt [ cun _nther fron what '‘r. felling has
“said, the only renson foF this state of affaies hn been on
W of the lask of laubour at Aiiswm.  Hr. n‘vll.hu has
“ﬁo& 1ol ue what offorts were made to oLtalg L

opshsions require apecial efforwm,
- what the apeeiol cflgyts we >
wn not satisfied) t the
‘beat. I svecial efferte had been
S they oould have obshained the lubousr

m?’or anotne:

.

. FELLING ¢
4“1 ewwm only tell you that Administletive .qun 1
'm detaghed to get labour. Othex people in Lenyy

Qn-u\:rr Heesrs. Griffithe, the Contructors for the Uasik- .
lway, were without lsbour for a very kong period. arn. ® 4
“moved Heaven anid sarsh to get it. To-duy they have ot ‘
*forced labour. liy Chief sngineer will teli. you that als <
“Uontrmotors on canstruction aive hue wiliiouily du ovbalili |
“habawr. 1 am noet golayg to disouss bt causes of Lhe labous
“shortage Ain “enyu. I will only say that [ reyorted tug

‘matter to the leuya .ovesmient on the Jud JanuLry, 4 . we

*have diways Bud the best possiole nsslustunce (res that
*doverrnent . Thay did thelr best The Latve ir ‘obert
“Gorynion did . 1ot of Missloosry wor< In the distrigts

“affected and had intended golng %o Alaswau Lo 1ntesview L.
‘ghiwfs there, bul OJsath intervened. 4. eetl.are 1n e
‘were sulfering from the shertage in L.voos The . L.lew
“Line had oome to n dead sbop, dum Lo Lie winl Lage I
“t0 arruage thain,s, I wa godn, V0 have for t .o lrol Lo
“Radlway Labour organisation, bDul whether L 1l. seceed
“1 4o not know.

M. Maini

“The storuge proaised us wan Hne oo 5 laporie

“and an wabrella shed {or exports. r. fallin, has swid that
"1t took longer than was nntlciputed. To otart on U.e s.iew

"at the height of tie season wan bau, w. .4 Vo start on Lie
“extension to Port Bell sier al such 4 LLme sus wi80 b

“¥e want m man in dairobi who willi reulise Vw posltlou. i
"have had goods in fuirobi whlch have tascciu Lwo woeks %0
‘rench Uganda.

“

vhen traflic arrives &t yort Deii, instesd of belng

5.0
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“loaded into trucks, 1t is bundied on to Lue :ler. It s
“no use us having Junlor offielass in Kwapuisa, as L.e snips’
“0ffiowrs will taxe no instructions from thneas. Tne wn in
“gharge of the riers at Jinja, Fort Bell and Buxakatla srou.u
‘Nave Ww Linal say in Lie SladKiiy 0L Cukgo Bs L6 seaVes
“ths stemaers.

N dr., feliing has referred to t.e yuesti:n I godowsnw.
"Might [ wek enal 1s t0 hapen in comnecti n with 5 (Kakuts 7
“At present there is an Indl n in charge tuere, and i have
“been specially asked to mantion tie Lrouble caused by this
*Cherx. 1 think that Shis trouble, lixe tne rest L the
“trouble in Uganda, 1la due to the entire iucxk of suoervision.

~hdfuring goed on at ta, wpnd merghunts thnere
“are subjested to & considerabld t of iasolence from tuis
*Indiun Ciewk. One Company I know has its lead uIfige 23
*miles away in the interior. It 18, of course, entirely out
“of the guestion [ r this [ira to send & &N Jown GV dny
“to Bultdmtsa to get thelir ,oods. b ,000 es of cobton
“leave Bulmksta yearly, and it is worth good money 16 thal
"whicoh the Raflwy derives {rom mmize.”

M FELLLG ¢
% ‘»J,,A"}“ “"There is no ialentdon Yo-put Bukmiuta

on Jepartsent, There is, I unders
uA 1 mt have senior rurope
*;.-i Mtuo . .
ir. MMASER :

“The indtan is kai-“
"I think that the Rallway might exerclee u littie
‘more gare when censidering claias, as the flimsiest of
“eXouses sewas to sulrlice ror turning dowm . oladna. Thie,
“l think, gives the I[ndian Clerks n feellin; of sufety wmd
“Lrresponsibility.”

‘a stewa engine arcived here some Llae oy - The
‘wheels arcived taree weeks dumth. and taey wre stidl
“ghort of « Ifunnel."

i

if'e DAl
1 wouldd point out thal NOV w¢ven e Lsu. ce 1
“,vallable at tne station for staskiny cotton. (TN S O
“Gimners do 1l the lullway sald Liere was L0 8 wce
. 7LLING
“Can you uu M8 any ollway In oo dikse N W

provnih storing Sor peak trafiiec ™
HEe Jaoadls 3
“Ho: DUt MOt even our usuLl Spuce L8 Avaliuuie.
dr. GILBALIOE :

“Ia there any Railway in the worid thatl gives sush

mm.u sasvige n ‘M Uganda fudiway T The hondiing is

rigking -that 1s ;o0o0d enough [or australia and
mﬂ.m and Dther wountwien nll over the world le
purently hot ‘F enough for the Ugnuos Ruilway. The
‘g‘ﬂlg’: in L) su‘- uﬂn here §9 disgraceful. Cases
E e N, are
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“lomded into trucks, 1t is bundied on %o Lhe .ier. i 18
“no use us having Jwiulor offieiais AN Kuapais, as L.e sndps'
“Officers will tuke no instructions from thenm. The wsn in

“gharge of the <iers &t Jsinja, Yort Bell aind Buxukata snou.u
‘nave Ww linal say In e Sladkiig 0L Galgy Be 16 soaVes
“the steaasrs.

' dx. Feliing has referred to t.e questi n i godowns.
"Wight | wex wiwt 18 o hap.en in comnecti n with o KaKuta 7
“at present tiers is an Indl u in charge tuere, and I have
‘béen speclally ssked to mention Wie trouble caused by this
‘Cierx. I shink that this trouble, lixe tne rest of the
“trouble in Uganda, 15 due to the entire ilack of supervision.

+Alfering goed on at ta, apd merghunts there
“are subjested to & considerabld unt of imsolence from tuis
*Indiun Clewk. One Company I know has its liead Uffice 23

*“miles away in the interior. It ts, of course, entirely out
‘of the guestion [ r this [ira to send & 2un Jdown eV Any
“to Bulkkata to get their ,oods. 16,000 es al 0:?”.
“lenve Dukmkata yearly, and it is worth good money n¢ thut
“whigh ﬁh Railway derives (roa mmize.”

m FELLING 3

""» Z/ 0 "There is no imlentdon \o-nn Buitaknta
-0 L on DOM Thote is, I undere
1 mt hnve senior rurope

By Gpsmraisue e potnt. ,

ia-mﬂul: #
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“The Indfan is inelvik.®

“I think that the Rallway might exerclee o Littie

_'lon gare when considering clailmas, as the Slimsiest of

"eXouses sewas to sufiice ror turning down n eluda. This,
“i think, gives the Indian Clerks n feelin; of sufety wud
“irreaponsibility.”

e, RILLY
‘a wtewn engine arcived here some Liae g - The
“wheels arcived Liree weeks afterwarde, wud tne; wre still
".hom of « funnel."

ife ik

“l would point out Lial HOV eVen Lo wadu.. \Ge 1o
“.vallabie at the station for etasking cotton. it wo iy
“Gimners do il the lullway sald Siere wus 10 8 wce

dr. ©LLING
“Cuan you tell we aiy allwey in L. R S T

"provide storing Sor peak trafric ?°
e DAL
“Mo: DUt MOt even Our usual SpPUCE 1B AValiwbae.

dr. GILBAINE :

“Ia there any Ratlway in the worid that gives sush
'\nﬂu sayvige gy She Vganda Ruiiway T  The hundiing is
riéoking Anat 1s yood enough for Australia and
.u-m wnd Dther sountiien all over the world ls
pmnwn ed enough for the Ugnuds Railway. The
mupl in oh goods ntﬂ.‘o here $e disgraseful. Canes
, are
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nFe OXoken 05 8i.snec Lo piecea. I wsk you, .ir, Low cuau
‘LS Lappen unless L e goods are very bLadly hendles e
“nave wil neard wial nan heppened in the past, but Lave wo
ANy gunsce ile¢ bhaul Lile will pot happen weadn”

wr. ool

" aadd ey oule aele Ledd M8 waGLoaus b
‘g0t L 8. Wrealent and AuLiored Lo sa 8 L.R,u .
‘dQQause 1l oee FAGENL buok 40 he ueutd s 0. o sl ol
“dlswms, .d 10 there is congesiion und couviat lubour.
bad Buaalin; muss regult. It 18 nu god sydng  an L Live
"YU & guagantee icsn't "

5 el UKL

1o Wiv g2Qwhlh X Suu country, theo, to be liaited U

LO0GE 1o st

L Gupacity of he Ugaida hudiway 7
e ‘.4,,41.‘()
" bause uow. I Vo Voak Juw Lot Wel wBliy SRd
“ie gresinly o.o. ¥
b o RS G STEaN
- Lt ousk AF L0 Geasrad e €7 le sallafled st
o Ae Baudiing £ : N » ,
. R s R & - '
- e sy ¥, = ° -
7 llow gun L ooe W Vil fud with Che hensidlng, wherg Lhele
- ‘fan LE Bads  waae . i X
e, G0l g = e
p—— 4
'Wﬂ.,uﬁ Joum. "
co JiA

‘B0 one in 10 FOOMI hws LD@GN 50 MLCh P Lyia pend GLAtLUR
“an I have. Thews 1o ous Lhidog Ll . feek suo@id wa bLrousit
‘ta your notiae. Copusinorh here have to loud _ne.r own
tralric, Iter piyliag Lus 1o din,. jurely vt 1 . matlex
“whian ¢ou~ be e ecied ™" E

I wiel haVe i1 4 Lalter Lrou,bit up . o . € oasl Lol

‘Lag next weating o [} Aluy Cuantld”
Cad L
I s sag LSt WD gL LNl <JaBd L. Ta NoVL L0 | NP
0. Loadln,,, o YRR " 1T 1 A ¥} Wwoae o sjutem oe .9, ke
at an e rd. uiin

EYING LYDN Li-uw LW exjresy
aeed dm o nese. e o
Ve 0w wlli resust

‘Bul sre ua
Lo o, €ailig,
faade o i) lau

from tiatg 9utla . oo, i, wad Wlie e Very o u
neacln, D090 ws el

‘I really rueva urd eynpebiay wllon Jou b YOu Lppear
= to

—
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“to Shiak, but our difficuities have been exce tionel mna =y
“gfficers have had a very hard tise indeed of it. 1 have
‘recgsaended the sppointment of an assistant to ur. slias,
“gnd for some montns of She year - in auny case duriing she
“rush season - this apoointment will enable a seunlor ofilcer

“to Be on the Epot in lgpunda. 1 tnink that next ye.r taings

“will be far susiaer. In any case tne lmports shouid be
“much lesas. For this year [ oan only repeat that tie new
“Sag ana Aghters for Lake Victoria shou.d Le ubie Lo do
"gFeul Jdewd towurds laprovin, boe positiow.”

“l bug 0 propose a vote ol Lawnxs Lo «F. reldin,

“$oF coming Lere thls eVenlng. He has leard oul ,rievaasces.

‘g@me of thea have beem voiced in 2y otron, terms, and kr.
-mm-.; will yoslise that wo have Jusd about renche. the
t of ours endurance. ‘¥@ have veen very Irank, but sar.
"Jt‘buln has taken 1t very nieely indeed aiu llstened very

S Mpatientip B0 #il we have had to say.

‘1l be; %o sesoad tie molion.

il y i
\4\2

,A «

G, Ad
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UGANDA RAILWAY,
No,S R 28, - GENERAL MANAGER'S OFFICE,

Nairobi, 4th May, 1925,

The Hon' The Ag. €olonial Secretary,
Colony & Protectorate of ‘enyn
s ,‘*eju

»‘7 ; : ) PR
gt ok c TION AT PORT BEL g
2 PRt e SN 4 - 5
e Ia eontinuuian of my letter G. x/?s of the
P

e

sh L2 2'Itl\ ul\ilo. I fonurd herownb coy,y of a letter
i i <
__ No. ewa uhd The ﬁew A-prn = 25 rnm we Acting

It - veg O AN 9 o el A.y, e N
1 ala¥ dtddel, for y&ur mrormnuun,

~ of .gommunications adaressed by me to the Uganda

coples

Government on the 28th april ana ZHd May 19256,

§d/- C. L. H. FELLING,

GENKRAL MANAGKR.



L e e

copY

los 8642 Vhief seoretary's Uffice,
RNTEBBE.  UGAHDA

«8%h April, 1925

Oir,

1 have the honour to éneiloyge herewith a copy of
. /Ahe Resolution pussed by the Logisiative duncis op the

2drd "Aprid, 1925, on the subject I the receut ozoakdown

in APuffic handlin,. fucilitios on the Uganda Lt Lway.

- have the honowr to be,
g,

Your obedient survent,
A 72 ) 5
- (8%inod) 6. C. SUTLIV

for ATPING CET ¥ aROWL.T

The Hon. The Genarwl Lae.
Uganda dui.way,

LI



)

%

"Resolved that, in view of the reeent breaxdown in
traffie handiing fucilities on the Uganda Railway, whereby
serious gongession of upward traffic and much delay and
damage to goode and consequent heavy financial loss to lganda
'!Ih has besn caused, this Honoura¥le Council considers tiag
iu M Gavernment should hold an imediate enquiyy hu
llﬁf Sausen of suoh tm-unn with the view to initiating suell
W innnnnh as -uz obviate a reourremss, and that ,

the General Mansger of the Ugunds Railway
r a%tend M enquiry. It is suggested

'“” “ the ’rotootorqu 2t Foae, Bk o

% m sdequate reliing stoock and- orltt
sg SPOSdily mbying the ever rgcrunu volume
of Wagis import und expors traffio;

(d) She uppeintaent of a senior Railway Traffio
Offieer $0 go-ordinate the working of the Uganda
Wy treffic surviees in U » and to be
Peruanently stationed in Ugan

On the motion of the Honourable v. §. Garnham,
duly seconded, the Resolution was unanimously passed.



G.1/73 } 28th april, 1926

The Honourable the Aetimg Chief iecretary
to the Government of the Ugunda Protectorate,
L HTHEBBE

1 have the honour %0 aciknowiedge the receipt ol your
ded $okdgram of the 26th instant, to the effect tnat Ld
#lative Council of Uganda had punsed usly o
“resolution regarding an mlleged brenkdewn in the trafl fa

facilitics on the Rwilway, and reguesting ma to cams %o !

Kuwapala to be present at u Committes oJ inguiry mﬂmd * F
-ﬁ;)ﬁh &Mﬁlmw &ho aating Governor of lUganda.

nﬂi-u By telegraph expluining my dif tcuw J
Chafe at tie prescat tiwme, wnd I luve nmun.-a td
‘Government of Kenya my reasons for regarding it as n..nmn -

i the pubiig intersats ol both Kenye snd Ugunds that I showdd~
not leave the main line for the next Iew weexs. I shall,

L0Gbt, be in further te.e ru spiq comsunication wieh your Guwrm—#
,2ent on the subject belcre tiis Lleliel xu.chol YOu. . g T

.. .Auu‘uvlulu‘ fnlie it uxtticu‘} Fox me £ Jude preciesely
what the ununimous rosolution of the Ldgldlutive Coyngil means
until T see the actuwl - miing, I wish to piliod on Fecord my
opinton that, whilc tilere has been w costain wsount of oonguu.on
a8 the result of t v puce at which tralfic aus rushaed to Jort dell
and ala, there a3 heen un breakdown .& stoppaye of trafiic
faoilities and no Justiiiicntion whatever “or i sesc.ution of the

Sharacter suggested by the ~nle tele rius
: 4. it s also gy consliyorad a,uuuu, bused en & knowiedge
ot the faucts wnich Lhic .aglelative Towizil of [gnaus <¢ould not

poesibly pousess, and u)o'x this olosest touch pnysidally poesible
with the Hallway «ml .uke services, thwt «rille e exiasting con-
ditions coutinue all respousivle ruliwwy ofiiol.ds sheuld devole
the whole of their tlame Lo coping with ¢ catrunely difficult
Lrulfifle cuniitions, fnetead ul .owviig t.oi: «)rk to glve
evidence a4l an in uiry

- B in conneotlion #i L. ilLe reso-. Mo, i 1L was
paseel unwiliscusly as stlated du the oo lu.eogFwia, nustl have
veen SuppoOrted Ly Lhe uWove:iieie U olllol. reseil al Lw meeting
of the .eginlat.ve Oungla. 4 trus. pos .t L Lel o your uoverument
18 repsese:nted on Lie Intor-6ul ald Ali-ay jacla Ly Ite ulef
jegrelary, ani thal any vlowas .o.. wy g.. vuinaant n Ve
suabJeot o ra.lsay organlsatll oL oa w8 L., L Semau bBavVe Lewn
Fepresantaed Lo hs wlisay Cowagld by so.r ael ogrelaly LG
WS saacglated witlh tie ,sepa.atll I Uw eslimalos, «iUW L@

ergasisation pr oviled . r 1 tudse estl wmles, wil witn Lhe
progremww of bBelleosrwnl o femwa.s cXpencil.de

6. } @umnc\ recoliec:, . Vamre le o Amloatll n L Lhe
mimtes o7 the intes- "0laal i fallway “ou ot Liat your
dovermment v Feysesenialive Nas &l sy WUoe, -.xw traffle
fasili Uies were {roguently disoussed, mads stlatussnils Or moved
s motlon refleoting on Gue ralleny working Ao the meauner of the
Pesolution as earessed Lu Lhe oode Melegren. 1 s aheo not
e of sny resemsendation Wy your doverument's nmuu\-un



on the Inter-Coloniul Railway Couneil in regurd to additional

traffio faoilities op the Lakes or in Uganda which has not
been accepted ¥y the Rlu'.;\my Administration. s
I wo rerind your Government thut when the Inter-
1eil wBs brought into being, it was made

tie Oouncil would deal with «ll questions of
AL Bovarnaent relt, whether in
bhe Adlooation of Loun funds or in connection
MLOL renewals and betterment expenditure or
A-$He sorvice, that imore could und should have

0 Ugunds txaffic, ita representative shpuld

" at meetings uf the Council, while if
tho railway organisution or working oould be
d-huve made represdntations to the Intere
eil, which {s congtituted in such u way
presentation of tle interests of Ugdnda.

L AL Wk ane tine T wish to take the strongest
Ption to the wetion of the Director of Agriculture for
3 + Who, at the public meeting at Kaxmpala on the 13th ;
April, from the Yody of the hall, in a eriticul tone expressed
surpriee (wmid applause) tht the Hailwey Adainistration did
/Ppotildo the work o loading export traffic ut Kampala.

N T : 'l'hq,:a“;lutiouu make {t quite
te el cotton.geed and

clear that com ~
prefged und aced cobten in trook losde
\ led dt export rates mumt be loduyed by tae appsignor. The |
\ ot:f}ﬂggdcalh’xn Probabl; uid not knew’ ¥y rogulatiane,. |
[ 6sulutions are ip - -

Y couitries in which

{n the wvsencejor tnowledge he

?pa showlyg have refruiised Lrom publiq n'HIt_i!lNg

S - : - 4 “; )

4 I8 1f, on tue ether hand, tyo(n- Mlrector of Agrigulture
\ 444, know the Yegulutions and felt they should be changed, he '
de representutions to his usvernment

and the
matter should have been brought before the Inter-Colonial
Railway Counciy.
!
w f 3
e : 1
e '(!@;E_hg?c “the honour to be, ¢
<R it & . 3
Y Youy obedient aervant, i
\
L A Y 5
AW TR -7 ) :\ t
1 (Bigred) Ou Lo N FannING ;
w‘“ P ok O !
LS

: Gerleral Manager, ;
'y Ug.nda Railway t
-




£ oulag, o

" e nonouruble tie oting Chier laaretary
to tae Sovermment nf tue I runda “Totectorate,.
£ 4 TEK 3B .

3
£, .

have U ¢ bonour t, acinowledges recei it 0 yiur letter
~re 8642 of tue -oth aprii, LYLb, trunami ttin; o resolulion
ca83ed by tug ‘ColBviative Louicii uf Uginda an tue subject of
the pr.vision o: trafric fucilitiey by the ‘. alivmy.

7

luls text of tae {ecmoiution - 6l whiechn g 8 Winne 8 onl_/_ 48 .t &
LSd@grapned to me - | muslL rejest that I eu.nn'émdyt the /
‘y_wsul-eu oI the €80iution, insof.r “g t.:nc;y “FBaRe o "o eaic pwn |
“8 a4l uccurate relflection pi te Tugta. & 3

5 .

~¥ille a breukdown js Aot adialtied, it ig accey bed ‘Wiat
Mi8 tewporary Con.estion at two .orgs o, mxé Victurin ¢
et tals congeotion reacted on one vtation at the eny o1l
Ven uile line - not, us alicged, on the Tsunda Railway,
‘Loirl; several lines wini luxe services

4. In resnry to Liie suy ,esteq “ngulry, 10 ooy, appLar
Sthat the oxisting conatitutional p-aitsqp Mt heen ignired. o

¥€ no inr rantion tiaut the llenyu uovernment 1, 9 "€ gonsulte..
4nd it would seem that tue existence a1 vae Inters- olonial

Railway Couneil, on wihicn the Govermacnts or Jgand.. it nenyu
are equully represented, hag beun ignored
9. -0 fegurd to e Blialn heads o1 tie PLopoted mibulry

Jreparat ry t, improvelenty Velng initi .ted as dtuted by t.e
Tanda sovernment, [ .oyl observe - : *

(a) In tae aatter o e poovigoon o o vertmnent
CUTYO Joul al clsunmu, 1t owoulu “ppesr ti.t ingof .r
Goveruaent aotion is Aedessary . that ucty.,, iwuLu be
ticen by tue SEUYd a0Vel uaent. 0 fau u; U g JRVINTN
pPorts are concerneu, t e ‘nigy secretury GROGR, aB
member o1 t g Louncil, wis aware Waen t.e  esolutlon
was passed that t. e {iter- olonial Wis ay ounell hag
acgepted, in sfluclple, tie pr nguig o Lo

‘o ada
Lsovernment 1 r altiating wy 800N ws Lo coodie sovern -
et Coulu de g an mbaldstruvive oo, .oy u ¢ teddle
e aattel

(b) Consiuuruuie P Y T SR U TR HECUHBALy uCC Nl ...

at Ugunaa POFts “nd sL.tloLy Lug vewun
loan funds, Lut up ., S4LSte Lias scale
and betger eut funda The

L.de, not Ondy Lrow
wLeny L ron felewulp
Jipllate boly for conslderin,

whut

| T
2. dow that | huve hag the opportunivy o Mm:@_"tw 4‘3

o



%

whet further provisfon is Justified anu oan be mude
is unquo’su"gmbly the“Inter-Coloniul Ruilway Council

. (@) While I . of opinion that it is imposeible
- %0 obtadn und erect rBlling stoeck and craft fuster
than they are veiny obtadned and erected, this ulso
would appear to Le u metter or tie. Inter-colonial
Railway Council, with due ragurd, s0 fur as oraft is
gongerned, to the positioH<thut will wrise when the

i Mlg’ connectlon between Keny. wnd Ug.nda is zﬂ-/r/%

ld) Thie i3 a matter for consideration between
e Inezr-Colonial Rallway Council and the Hanagement
und for- sghsequeirt decisiuvn by hi her wuthority.

"

o s -
I have the henour to be,

Sir, ® )

Your okhedient servant,

i, « - . .
¢ ¢ & t

GRABRAL MALAGER. -
S UGANDA TATL MY

CL.id/ 3



TELEGRAN TO THE SOVERNCGR ENTEBEX,
DEBJATCHED ls% JUNE 19885,

Felitmg has LkEusiod ve me telogrem frem Chief
mwmuwnwn«mno-ﬁtu
M‘n‘fnﬂ‘“mn Tampala. Ne abdjecta
strongly Deing inperregated by this Gsumittes of vaish this
muudmwuma
Toberesiental Railvey Geuneil has hoem oaplevely lgeaed
wa-m mo—nw-umhmmd-mmg—.

Auu‘um'—-r-u-n -na-ouun—unu
_ n-h,pm-u-b_mmu’énmmm. :
{ ";xm“p&nuqmum&ﬁnmm&quu

Pedtc whethey affeeting o Tgilde or boty boen semntd
eompidered by the unuu. +q advise

beth Govermments. mm—c&-u—wu-nuum
sien to tnvelve semsidevedien of Traffis over whils of Lime
sud wust nesessirlly affeet both Countries whish wre new
vopresented on Biflvey Counsil whe we I Suggest the heay
o investigate sempliimte i first instamse, whish the
u—n-.nuunxm-umn....
annvui-nw'om

AOVENNOR ,



am/e.

TELESRAN FRON THX GOVERNCR. ENTEBBR.
ERSPATCRED Sad JUNK. RECKIVED AND TYPED 4th JUNE 1088,

ad Juns. l-tmn-m.p-mhum
Pegardlng the Committes appeinted $6 eemaider ihs
Stngessiom cu the Rallvay asd imvilakies te Pelling te
Sitend in erder %o ansist the OmmiStes im pusting
M—'lmmuuhm@
Pongsstion in e future - I depire o vefer yuu to
mmumumqum
Mnmﬂmum lhm
Inadillty te attund mov apyresisted snd wnderstesd. ‘
Oamaittes asewdtingly postfasmeg further mecting wntil
tt-.-ﬂn--lﬂ'hwmmm
Other Senier Raileay OFfSefal %o sttend. i
ehjoctiens mow 56 assist Cammittes appears N
with abeve. If hewever yeu semelder Pelling's
ohjections well founded end support 18, this Gevernment
has 2o desire %0 preas for his sttendanse and Cemsittes
will eudsavenr So submit without his
mw-ﬂuuz:-uumnm
Counsil threugh its Vgmmde members.

Despateh fellows by mail,




A o S P e
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4r21/6,
TELEGRAN TO TNE GOVERNOR. ENTEBBE,
DESPATONED 4th JUNE 1935,

Referemte your telegrem Jume 2ad, Have diseussed
matter further with Pelling he inferms me that his first
Peply was made bafere he had reeeived the full terms of the
" Metien snd dstails and the terms of reference te the
Camxittoe whish he sonsiders make prior referemce teo
Railway Gouneil sasential, He scnaiders that he oan take
Ro astim miw witheu$ referehos to the Railway Gowmsil,
Sngpest thed your Gemmittes might arvange fer Gonferemsc
M&hlﬂ:-rmn-nu.h—hmm 3
MMMMWnluen.n*
Position Seday, hnh.bu;mununhu
sive asails, -mu-u*wn-um
to-u-uan-np-smw-uunn
Hwﬁhud’bu—uﬁﬁocm‘
& perticipation of Rallway Counetl en whem he oemsiders
t.-ﬁmut‘ho-i"oonfhﬁutm
4 wpen hia,

GOVERNQ ,



COPY OF DESPATCH FROM XXX UGANDA No. 8642.

e Dated 2nd June, 1925,

S8ir, -

I have the honour to inform you that, at a
meeting of the Legislative Council of this
Protewtorate held on the 23rd April, the fellowing
resolutfonf was passed unanimeusly:e

“ Resolved, that in view of the recent breakdown

in traffic handling facilities on the Uganda
Rallway whereby serious congestion of upward
traffie and much delay and damage to goods and
conseqdent heavy financial loss te Uganda trade
hu.bon cnﬁ;gﬁ. this Honourable Council considers
d " that the U;ax.nu Government showld hold af¥
| lmmediate o-‘t;uir{into the causes -o:hj.‘ak

b o, A 4 S - v e el
P breakdown with the view to initiating n?,s’;;

2 LY
further improvements as will obviate a recurrenoce
and that the Honourable the General Manager of
Uganda Raillway should be invited to attend such
enquiry, It 1s suggested that the main heads

of such enquiry should embrace:=

(a) provision and maintenance at Kisumu and
Uganda Ports of permanent carge gangs unde)
trained European eupervision;

(b) the adequate provision of recelving
accommedation at Uganda ports and stations
for handling the export crops of the
Pretectorate;

(e) the provision of adequate rolling steck and
craft for speedily moving the ever increasing

volume of Uganda import and cxpert Lruiffic;

(d) the appointment ef a serier flallway Trafflc
Officer to ce-ordinate the working et the

{18 EXCELLENCY /Uganda

THE ACTING GOVERNOR} KENYA COLONY, NAIRCRBI.




Uganda Rallway traffiec services in Uganda, and to
< be permanently stationed in Uganda,"

2, In order to give effect to this resolution,
Mr, Jarvis, then Acting Governor, appointed a Committee
eonsisting of the Director of Agriculture (Chairman), one
of the unotficill members .of the Legislative Council, and
three representatives of the Commercial Commungty, to en=-
quiro into the causes of the recent congestion at Uganda
Port:. and to suggest remedies, It was hoped that the
General Manager and his ghief Engineer, er a Railway
éngineering expert, would be able te attend the enquiry
te explain the point of view of the Railwa" Administration-

” lee with whieh the latter is raqed. - Nr.

F!f&lng, ha-ever, has so far been. unable te attend himself
Or to dop‘;e a rosponpiplg offinor. I hepe'bhnt it will
e possible for him cb mdst the q.gupuee in thrs course of
his tour of the Lake“#ortp with tbe members of the Hsilwny
Council, . i

3. I enclose, for Your Excellenoy's information,
a copy of minutes of a preliminary meeting oélbbe
Cemmittee, at which only an informal discussion teok place;
alse a copy ef a letter received from the General Manager,
It avpears that Mr., Felling's contention 1s that, in the
appointment of this Cemmittee, the censtitutional positien
has been ignored and that any grievances should be voiced
by Uganda's representatives on the 7ailwev “cancll, Ye 1is
unable, moreover, to accept the rremisew of the resclution
of the Legislative Council, ir which a "brenkdewm" is
alleged, as distinct from temporary congesticn, It was,
however, clearly in order fer sny unofficial member of ‘i
Council te move the resolution in (uws...n, and ir view of
the undoubted hardships to which & Impcriare und exporter
Uganda have been subjected, owing te the failire of the
present transport system - from whatever cause - te cope

/with the

iy



-5=

4

with the traffic, the resolution could not have been
6ppoeed by the official members.

4, There 1s, however, a certain awbiguity in the
wording ef the reselution in guestion which requires
explanation. In resolving that “The Uganda
Government should hold an immediate enquiry .....with
a view to initiating such further improvements as will
obviate a recurrence®, the Legislative Council,did net,

I think, intend to imply that this Gevernment should
1ﬁlelf.1mttiuo the improvements required in the traffic

This 1s olear from the reference to
in the resclution. 1 read this part
on to mean that the enquiry set on faot

.
nt “should furnish the Rallway

Adninisc;'ntiqn,uﬁ the Ruﬂ'a.y Couneil with dgte and
suggestions o lhimt shoure ¥e possiple to Hasa
mprevenenc-.‘ Mr. Felling has, I think, read the text
literally and bases his objection to the procedure on
a misconception of its intention,

be I have no doubt that the recomsgndations of
the Committee will be of great valus te the Kullway
Council, and I trust that your Excellency will apree
with me that the constitutional poaitioi'l‘ 18 ret imrpaired
by 1ts appointment. It is desira:le, at all r~osts,
te prevent a recurrence next year of 'he conditicns

recently obtaining at Ugarde Forts,

1 have the roae ¢
Sir

Your Excellercv'e moat ellrr vvart,

(8c N.7. Gowers




S
Minutes of a meeting of the Committee appointed to enquire
into the causes of the recent breakdown in traffi dling
facilities on the Uganda Railway, held in the 0214 of the
Hon'ble The Directow of Agriculture, Kampale en Wednesday
6th May, 19285,

Present:= The Fon'ble The Dir, el Agriculture
(Chairman)
The Hon'ble W.S. Garnham.
Mr, A,J,M. Cameron,
A,8. Widgery (Secretary)

The Chalrman read a letter stating that Mr. A.D,Jones
Togwotted his inability te attend the meetinig ae he had becn
called to Nombgsa and i not returning until the 18th May.

The Chairman also {afeswed the Cemmittoe that Mr. Mangal
Das has telephoned frém-Y4pja stating that owing to a
breakdewn of Lds csr he would be wnable to attend the

Iy oY Ry S
5 Te. “ . gene: ol ‘d1scussion on the points raised in the
. resolution of 1¢ Leug;ntive Council followed.

M 4o
3, The Cha 'n.n' x"dorrod to the telegram from the
General Manag tfx; the Uganda Rallway, which reads as

foll 3 .
—g}\%mis,; QoYermment House, Entebbe, Wires exchanged
S T4 thzetzsé?-aemxe’ - Think T should tell gyou that
e ~-pesition on ¥dfln'Lind hnd at Pord mot oply wilh
1wdy tut with shipping ‘and wharfage companies
80 diffioult thut 1. 3annot’ come 0 Uganda, I alse

P “feel that detach offioials for enquiry 4t present-
LR ma; 6 tho,nqu\nrim-wa‘ams as all
y "% clal ¢ wording undér most: extrame préssure vy
= Ate §a ige Estdmate of draffic st Coast
for g h fn 72,000 tons' ep approximately doubls

- Baximom yet*handled at Port even under extreme
Pressure that existed there some time ago.
: ’ (dated 28.4,2¢)

The Committee apprecilates tr.e General Manager's
diffieulties,

4. Mr, Garnham expressed tic ciimion that the cemnittee
ctould net do much without the presence of a represents
-ative of the Uganda Railwgy - &n engineer 1is required te

advise ag to =» dings, etc,

Se¢ ¥r, Cepnham also steted that e wisred Lo aseertalr
the attitude cf the Rallway and ‘e Administration on we
Ampim question of thLe delivery of cot te the “ullway =
exple receiving accomrodatior ls cp-ce 1

The Chalrwan was ef opf:lor trat
ding to Kampals staty
¢ with the traffic
8¢ rosds - one to !«
7. The Comuittee ngreecs
congesten by tre fact
Fallroed 1s dumpe: at
of the Paf.read - 1

€. The “ralrmar was o7 o, !:1 Li.al
Falised [latfcorms fo: eve:, tlrg - ever |

ceulec net te
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9. _The Hon: Mr,Garpham asked whether representations
had been made b{ the Railwa, the Uganda Administration
regarding faeillties . At big centres such as Ki sumu

there sheuld be plenty of cover.

10. The Hem: #r, Garnham raised the questien of tele-
Ehonic cemmunnications on reads - te control traffic .
o stated that the installation of a telephone between
kasindi and Butuabas had beem refused.

11, Mr.Camergm stated that lines te Ngora, Teriny:
and botvml Lalli and Sero‘i had baen recommended.

¢ Chairman agreed that it is essent.al te
increase telephonic cemmunications,

11. Reverting to the subject of covering available
it was stated that ports hmdling cotton I:Eculd have
receiving sheds, te be provided y tha Uganda Government
if necessary, and the opinion was expressed that the
question of mn-y does mot ariss as surplus balances
sould be tapped.

12, It was eed that loading and unlosding should
be done b ﬂu;ﬁllq andtho%:lhj. ; was of
opinion that labour s should be maintained - labour
saving devices could be intreduced later, Cetton production
%n U ¥ cannet be restriated by lack of Railwmy ;-
acilities, N

13,  Thé (haiimgn stated that has mdved better thia™

: than la owing te te the fact that all the oraft -
D the Lake is in ‘coumission. Mr,Cameron di oed wikh
is ocentention and stated that of oyer 2 os
shipped by his Company only 301 bliu had arrived at the
Coast, and ssme cetten shiped by him on the 17th Mar ch
was burnt at Kisumu on the 28th April - one month and
11,days after consignment,

14, The Hon: kr,Garnham stated that mmny trucks
are idle at Kisumi owing to the inability ol the
Railway to unload them

185, Cameron stated that the eneral Manmager of
the Rdll:x cannot say that re was ot warned as to the
anticipated volume of traff,c,

16, The Hen: Mr, Uurnnam expressed tre opiu.on
that the Uganda cetton indistry war .nted the posting
of a permmnent senior Tallway zan in Uganda - le have
large discretionar powres and withou' the :a-ess.ty
of refémring everytning to halrov..

7. ST, Cameron asked whetrer in 'ne opinion o: 'ne
Comuittese tne railyay suffers by 'he tialo:alty of 1ts
staff, The Hen: kr.varoham is of opirucrh Loat th.a g
® , and that tiere s mo :.scirline on the allway - o
control ever latour, ets,

kr.Cameron referred te the recent acciients ou
the Railway whi.cn appear to have bean cue o carele :s-
ness.

a

18, The Committes ved that & tel should b
sent asking the General r o appear .?orcoz. o !

Committee and to qanxnt a date in the near future for
this purposs, and inform him that it is neped te
t ate Pproposals te help both the Hai way ano

It was oed that it is esgential
lanuger ;ﬁnl!. or the Chief EBngineer
. e

-




433
or both, should attend.

19, The Cemmittee also recommends that the Legislative

Council remlutien regarding this questien sheuld

mum e Lo © Secretary of State and further
o 89

that, w& te them -bmhn on the railwey beth

a8 TogAr l‘l*ﬂl and egjorts , & osmmittee has been

appointed te & imte the wviele question,

20 Mr, Cameron mentioned that the next American

cotton seasen weuld soon comuence and net oA-ihird of the
crep home,
2, it was stated that Mr.Felling , in an interview

with the 'Bast African Standavd' had mentioned that e
new railway line would be completed by the end o‘fmnqﬁ
year

" . The Osomittesb are under the i ion that the
railway net be oourleted for 3 er 4 yearn '

2 ° After further-discussion the meeting terminated

= - )
= . T .

2 2 : A .y . .

sl L (T g 5

o Tl esgmmgy.

: V, - -~ - .‘b‘. ,-v'”,"’ ‘k :ﬁ .-

.
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. 3.P.23,

General Manager's Yffice,
Nairobl 2nd lay, 1925.
The Honourable the Acting Chief 3ecretary,
to the Government of the Uganda Protectorate.

Entebbe.

81r, :

I have tgq Jbénour to acknowledge receipt
of your letter N6.8642 of the 28th April, 1925
transmitting a resolution passed by the
Legislative Council of Uganda on the subject of
the prevision of trarfic facilitied by the Uganda
Railway,

2 Now that I nave nad tne op’;‘i&t.umw of |
examining the rull text of the Resoluﬁiqn- of
which @ summary only was telegraphed to me- I mu_éf
repeat that I cannot accept the premisses of the
Resolution, insofar as they assume q *breakdown® ,a
an accurate reflection of the facts.

3 While a breakdown is not admitted,it 1is
accepted that there was temporary congestion at
two Ports on Kake victoria, and tnat tnis
congestion reacted on one station at tne end

of a seven mile line- not, as alleged, on the
Uganda Rallway, comprising several lines and lake
services,

4 In regard to the sugpested enouliry, it
would appear that the existing canstitutional
position nas been ingored. I uave no tnforiation
that the kenya Jovernment has been consulted, and
it would seem: that tue exlstence of tne Inter-

Colonial Railway Coune¢il, on which the Governments

.0f Uganda and Kenya are equally represented, has Dbe

In regard to tne




: ) mProvmentsq’(“q!
being mthﬂl. vﬁm Government, T
would observe: -

(a) In the matter of toe provision of a permanen‘[
cargo gang at Kisumu, it would appear that in so far as
Government action is necessary that action should be taken
by the Konn Government. 80 far as the Uganda ports are
concarned tne Coief Secretary, Uganda, as a member of the
eotmcil m avaro when theé Resolution was passed that the
Iutgx,oolonial ‘Railway council has accepted,in principal
tha Pproposalg of the Uganda Government for initiation as
qun a8 the Uganda _Government could detach an administrative
official to hunule “the matter;

(b) cﬂmzderable provision for neceesary accomomtmt
at Uganda ilrto and stations has been made, not only from
loan Tunds, but on a substantial scale alsq n'om renewals
undqyct&ar-ont funds. - The npproprznt- ‘body for. cana;gar1ng

prmnog. 18- juaur‘brq and can be’ mad& e
1y the Inur-cblonial Railway COum:fl “&
g, # th Wnile I am of m;ton that 1t. 15 meoaslbli
" to obuu and erect rolling B'bock 4nd craft faster than
thoy are being obtained and erected, thiw also would
aapm t0 be a matter for the inter-cColonial Railway
Council, with due regard, 80 far as craft is concerned, to
the. Ng}&iﬂl that will arise when the Railway connection
be‘ﬂéﬁ Kﬁra. and Uganda 1s complated.

Mk) .t’!'hll is a matter for consideration between
the xniqp coriggi; Railway Council and the Management an
for subsequent, decision by higne; aut{xority.

(sd) Peh&c'

General Ma. T,
Uganda Rallway.




l1th  June, 1988,

8ir,

/- - l &ﬂd th. honour to acknowledge the
uuﬁ-‘ !our &o-uonay ¥ desputch Ho.8642 of
“the o June, rolative to a Pesolution of the
xai:-xqtsée Counoil of the Ugunda Protectorase
0“')‘1‘ ph‘ tmffio n-uuq-tutﬂuu en
n-u‘unuu!gﬁaﬁ;;btouu.mn

“ it 1a upu winw the Inter-Colemial

Reilway Counen to tne Lake ports wilil prove

£
v useful in investigating the umuu;m-.

1 bave the honour to be,

birx,
Your Excellemgy's most obedient servent,
ACTING GOVERKOR.
XCRLLLNCY

THE OOVERNOR,

VOANDA PROTECTORAYR,

REIEBRE.




5.7.28

osurgt 1.

LI’%‘\'

26th June 5

/

/
The Honourable the :cting Colonial Secretary,
Jolony and irotectorate of Kenya,
Hairobi.

Cengestion and Dalays to Traffis.

¥ith reference te your Memorandum Ne.3/B.4721/8,28, -
dated the 11th instant, 1 enclese herewith ocopy of ‘inute
No.47 (folios 219,220 end ‘B21) of the last meeting of
the Inmter~Colenial iailWay -ouncil held on the s=.s.
"Rusinga" on the 4th, th, and 9th to 13th June,1vih,
and shall be glad if it could be transmitted te the

Secrotary of State for the Colonles.

cnel.l ‘annger.




. - jenbers,
4)\;'{
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The Kenya ‘lerbers of Yhe Counc.l desired to rec
their expression of regret i':t\the mction of the Legis-
lative Council of Uganda in ap. o\inting a Cormittee of
Enguiry was taken without the ful\ts of Lhe case having
been pointed out to tlie Legislative Council, indicating
that all the suggeations embocied in the resolution had
received the congideration and attention of the Inter-
folonial Bailway Council and the 'wilway menagement Th
also desired it ta be placed on record that &t meetings
of tiie Railway Coiincil held about a week before the dete
of the Tegislative Council resolution, and previously,

Ts for Uganda made no representations on which

r N was ngl taken, and that, in their opiniom,
the appoint=ent of the Committee of Dnquiry without
‘reference in the first instance to the kailway Council
ds.calculdted to undermine the influence of that Counc.l
‘and reflect unfpvourably upon it in the performance of
Ats duties /afd furictions.

r 7 ol

‘The Uganda Lembers ¢f thic Council reeorced thei
dissent from the views ex;ressed as above by the Xenya

The fe{n%mg’ rviqlut;oﬁ“na proposed by the
tgmber Tor Henye and seconded by the Unofficiml
Rande -

N

s

j.qm}.,. l’ %‘ﬁ@"&“ﬂk with comyluinte made in reapeét

jon and delays to traffic, S riadl

¢ rnince that it tmny omses thly%" ified
and Lt io reggetted that traders anc o herg ¢
#suffered losses in gouse uehce; bLut with a knou-
ledge of the pesition Council is satisfied that
the Rellway management hes endeavoured to make . .

~Pevery effort-within its power to provide for the
needs of mpidly expanding services. ' ’

The reselution was pussed by the four mermburs
of Courcil™otin, therefor The Chalmaen refrained
from voting.




