. Permt U8, of 8.

Trs further memo. by Mr’ r.zuu shewing

laotual tmﬁc puhion on Unndn R.'Ly ay-tm on

251‘6. Soytunbor last.

Parb: U8, of 8. - o ‘
Serdary of Sue... . (Varemo o popero M)
!’mimfw" MINUTES
MG ;Amm )
ﬁt QL\PV- -This despateh shows clearly that,
ulrt from the trouhle cauud by the out'break

L

A%

. XY plagm(on which we 5 peparate pdpers
| shes

that the cnt_ton seed is after all to
be i.ond'ai_:d f;imiéatud at Kisum) there is'a
shortage of transport _r-cilitiu acress -the
Lake, ;&:d-ﬂut' &t the time of the m
there was very graat difficulty at Kilindini.
.. j '!'he first is not explainod and I
'lhould have phought that All the steamer and
liegter tsonitiu which had been contemplated
“ave now at work. Byerything has bedn ssnt out
from htro o;oh,t the steamers and lighters not

due ror dounry tpr thru muthl and there e

mothing we can do- mut it
As regards Kilindini, the strike in

l




,/ 'bmh are standing under load ygt the port. dlnr).y_

there is not sufficient sbadd‘mg ancormnodstion and we

u&t ‘gonelude thatghe Railwny/‘mking eveéry effort to

; capacity of‘:,in system, 4>ks

?._precautions againat emergency. ‘
It is conoeiv;ble that»m thew ag _
to the future of the port arrangenantl Mr., Felling hasg
"’?elt disinclined to embark on Wm expenditure on extras,
but I think it more likely tha.t my first explanat-ion
'is correct, and that this has not been done because.
there was_;o mueh else which had to be done.
As regards locomotives, there are several
—no" oneg Bow being shipped or atout to be shipped,
l and I'an enquiring what the position is:  As regards
| drivérs, the o?iginal indent of 10'('}110}1 ﬁho Crown
' Agents are just on the point of complet‘;lng) has been
increased to -90, ‘and the Crown Agent"s are making c-very
eff—ort.to find the men at onee. They have been warned
that it is esmential that they should be on the spof

for. the mew season. Some of the first 10 have prﬂpd.

‘;im';n:tigfaotory'on thgir‘ q.rrivalo. :

. * The last paragraph of M‘_r. Felling's memo randur
4 d iscouraging.
| that the forecast of the new line reaching the Ugada

m by the end of'this year will be realized.

Mommma‘to M cut short wiks|

I have séen nothing to lead one to hopo ;

is

R
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l; 3 _gotts : ‘i;’_*v‘
B e msoratidn Lid,, dated Hgusbe, Sept

1 heve to report that the booking of cotton seed is still
at Bugonde. A 100 ton lighter left heré = week
smpty, sad the pier clerk is fo¥biddes to load any
seed inte it, so the seed lies retting on the pier, and no
wgurther seed is allawed to Dbe brought onto the piex, con-
" sll our transport is hung up, As from enquiry
#we still think there is a further 2,000 tons in all to come
#into Bugonde you will appreciste the sericusness of the
*position, ~ Nmmasagali reported completely blocked with
..m‘” tons of seed, Jinja will not aceept and
b are retummed empty from Namasageli, Njanji r
#is mow completely blocked, while at Kisumu we found some
#3,000 tons of bales stacked behind the sheds waiting for
There were also hundreds of tons of sleepers and

'

*raily wp at Kispumu, and the trangit ched was full of
*gen: merchandise for Uganda, '
. Un y the Marine Superintendent was not in

sxisume during our visit, so we were uable to discuss

“the position, ¥From the Pier Superintendent, lowever, we
sunderstood that shortege of trucks was the main trouble,
‘th::r we do not mderstsnd the evident decrease in shipping
“fapilities on Lake Victoria, and neglect of Mjanji and Jinja®.

| Report by Mr, Remnett, General Menager, B.E,A.Coxporation Ltd,
dated Mambasa, September 19th, 1925,

4 Although & certain ameunt ef improvement has taken place
"{n comnection with the Rai s handling of export cargo
#at Ksmpals, it would appear that the Sastemn Provines Forts
®gt1l) suffer to & very marked extent owing %o the lack of
sflosting eraft to relieve congestion at Jinje and Mjanji.

. ¥e gquite sppreciate that the bulk of the exports now
Swaiting shipment st Jimjs snd Mjanji is chiefly Cotton Seed,
*yheye as st Ksmpala thare still remsin many thousands of
"bales Lint yet wtouched®,







B R, Tactern Provinee. I Tear thare wes
P (] the Esstern. Province, I fear there mast
“pe & certain smount of congesti and that some method ’
rationing is the only feasible and equitable method of
dealing with the Peak load. Theré- ahould not bé any great
‘finsncial difficuliy, as any respectable gimmer should be
able to obtain an sdvance on gi stooks from his
banimr., It seems to me, however, that It would be muah
better and move profitable to be able to make certain of.
say BO per cent of the-output getting down to the Coast
within & reasonsdle period on which ome can “3' and
smeke.gontracts sccordingly. At present it is absdlutely -
impossible to make a pontract for delivery in Liverpool

as ‘bl:lu may be anyth from one to six montha oun the
Railway. )

Personally, I am somewhat against the Railway
providing warehousing accommodation beeause I fear it will
tend to inorease the time taken in trensport. The Railway's
first job and last is transportation, and quick transporta-
tion &t that. There is no reasgn why cotton should not be
shifted from any station or port in Uganda to the Coast
within & fortanight, and the smount that is lost at present
in interess and other charges owing to delay, saved. If the

. sotton traffic is expeditiously handled, there will be no

. meed for big warehouses, and damage vui be reduced to a
minimws, Thie, I think, is the crux of the problem., 4ll
we want is to get owr cotton quiakly to haye it in
Liverpool at the earliest poeuh{o date; snd if we camot
4o this with the whole orop, let us at least be certain
of & considerable portion of 1t. L




s R Sepﬁé&u?qﬁi'éﬂs."
- Aweiextracts from letters ou this subject:

S e gn%w-glama to hear that the despatch -
" 4 of yotr Cotton has been proceeding satis-
k b factoriy, particularly in view of the s 1
" p great difficulties with which we have Ha I
e ontend resultant upon congestion on the
ilway. A consignment of say 100 bales -
arrives here usually in seven or eight
%ﬁ%ren’c 10ts with & lapse of anything up
# %o & couple of months between the arrivai
of the first bale and thejlast. This
* occasions a tremendous amount of extra work
j -in the preparation of numerous Specifications,
bills of lading ete., and the sorting out of
arrivals to find outhto which consignment
they belong," 7

2. "In our own case we are Woping to assist matters
materially by the use of a special cap at
7 each end of our bales, bearing & private design
e, of a very distinctive cheracter, by which our -
Y -bales can be picked out anywhere, and car
o v loads of our Cotton made up. Qur bales are
2wy .~ .to.be numbered sonsecutively right through thé
%\f' i/ —— Besson, which will enable us to tell the origin
W of any bale et.any time. The method referred
\ - 7 %Qin above is copied from the Japs."

Yours sincerely,

JBottomley, Boq., Ouiic., C.B.E., W[l/‘awv/\["”‘

_
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Your mont cbedient, lmlbh
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| LINUTENANT COLONEL L.C.M.S. m Pl w2,
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