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A i The bulk-of the complaints from Uganda have, as

g , 'been inspired by Cameron of the Uganda

: and Aitken of the B.E.A.Corporation. ;

; Neilson, who has been appointed Divisionali =~
‘Superintendent, and who ig genfirming my recollection
of him as a practical railway official, is now at Kampala.
I instructed him to get into personal touch quickly with
81X the business heads, and the following extract from a
-{rivﬂie jetter from him will, I am sure, be of interest

o you:i-

®......Sq;much for Kampala,except a rebuff
from Mr.Cameron of the Uganda Company-

refused to see me when 1 was making my i
business calls, and the manner in which he
refused left no doubt about the evil 193
influenceé of the country on some 1nd1vidua.15.4
He sparkled with rage. The next move is his"

4

. Kaxpala wants watchifig. ~In connection with the
new line' proposals, while Xaj a is important, it must
not be allowed o push itg interests to the detriment of
‘Eagt Africa as a whole.. Evep Government officials in .«

. » Uganda might be tempcraflli‘zgmpresaed“ by Kampala's' vocely i
Cstrengthl . - . L TR 5,

F - The railwey financial position
1 dm holding the:fort as best T can against all sorts of
pressure and ‘metheds which sre, spmetimes not nice. ¥

~ ‘believe the poliey I have followed s the gound one. A

. more popular policy,’ especially in‘tle m tter, of railway’

- rates, might leaye my successor & veryfbad: legacys

¢/ can da or put in train:for next T
arranged by the end of ‘the year, - V.

, next season's’crop should: be

. Yonkins »» vetld." -
L gt on W wrrib |/ %

) get,away on leave I hope-tp be able to’
ve a Ghat'on things in general’at the end




.Bottomley Esg.,C.H.G. ,ov B.E.,
c/o The Colonial Office,
Downing Street,
- London, S.W.1.
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Dear Ool.onol.

Last Sheuiiys

old. iu & regent lctter. I went to
a “ 1 off at Emtebbe red: £/
?c l aftornoon y there, metored
ss to " daybreak on. an ay.29d had hree
there thn ‘sh otz qo:inp acresy
o the boat 1 *1ing totbe ot tiduett i e Se- s ol EE
their wq to ‘g:ubu{af the Port Oun.isﬁion. and

ent ‘a eouple of last
ught wg't ‘ is- p:"i’vehlnmn. wbg.;:’thl‘ged
protty fh

to eonditioas in Uganda aro ch
b-ttw thu lﬁn I W here four men%h m%h
S ol of o ned ttgfﬁ ol i ?S“i’d
9 orts. ¢ other "fancies"
%q" gone off very well and the only other heavy stocks
t are wovens. = Prices have, of cowrse, flue nated,
Mombasa_has bnn seninf at out prices’in retail lots,
la have ell been met without
meptin i both and Jinja and though the -
outlook is one of c on they ars certainly quite
timistic with a E%:;ing of further ceution owing to
the umurtainty of future cotton prioces..

¢ last crop can be put down at ap ronmatelg
000 baloa. Rains have been partzcularg good and a
I‘ ou- estimate for the next orédp : is 0 bales. I
sn aw, the Bazaar and one or t {nnars and they
she market opening at about 20/22 joents agams{
‘ ueaao: 8 average of 27 cents. Their reéson for this
gurc is thamghe great increase of Américsn cotton is in
] conse { as Uganda cotton was undoubtedl
laa season they a some inereate in the premium
n senson. I found this,opinion teo bo r.t;‘xg general, the
dissenting voice beill?oﬂMt out an opening
i« of 14 cents. I toldJascws of yfur telagran and, if
o recent recovery in Ameriean .futur of any puide, I
do mt th ni the general estinto in ganda vill be far out.

for the qnsstion of congoation. Some sort of @

bombmlz hu oon ing' -"the *

. Mar ws o RNerantes Tl hoorine sdora
mi gd m p -onth next seasgn ‘from oﬁs.
1 ta t%ha a - yw will rémenber hat he

one from Tang s to the post of Divisional '
E\lger ntendent in Uganda - wn!v‘ th ght it was rath
op 1nis tie, but'in conver gad

self at Iiismm esterda; %ﬂwstill stuok to this
gure. Of cour'Zo, if hg carries this out the cong stion

oblem is finjshed. Hé can concantrate on the r?
gnv inge dm-ing the first three monthas of the year a.ﬂ aa

ela and Bukakata in turn. With a orop of 200,008

\ 9, say, 40, 0 %g; the who
g rﬁg;sﬁ !"t é :;: ; O’ a‘ o apartlgrbl h‘ il
£ 08 vy o pronibiehed o bt of Sotion,

dyring the firet five montha mc alds of h 3



Lidon of the movément of us ed cotton intw agali
.utphu:o:“ bales: °’§‘h~£" igtoris.: }1 “E‘é?& i
we seo, though lrclarios iy e
; ssing rat{onix gfh?cpthga

a
noe wikh ginners and
& marking, so o liave a better
¢f oonsigrments. " Pha el T

8ck on the
' Alr'prd & imports, thoﬂaili 7 have; 1 retand,. et

lust season's ehin:pto a. very largt‘zxtxt andﬁ%ﬁal?gp &
44 mach better in Kampals and Jinja. LYW, i

1 was glad to see the rela ive soundness of the Rasaar.
R}' hontschl.u are :31%1 Oﬁer!i‘ng ¥ daﬁ on-%ocal ?ius& but
‘the ve ed in a @ other Tirms to co gands
Bills to 60 I’ogm‘l 80 the Twentsche Bi & aily

‘ 118 can only be post-
dated and if the Banks refuse then on' the d of post-date
the firm haye to carry them themselves. -~.The market in
forei 00ds has also altered, Eyoept in B

% 'f ep lankets, Menchester
2is re 'f splendidly and has -rogained a .lot of trade. Jap
“/8triped Drills are !iv P . ort Khaki and we are
" oompeting rather better in oy prin Hardware the Germans

have lost a lot in dgricultura] s and I was g,]..:d to see
Porks Hoes in a good ukas where hitherto.1 have seen
| mainly German. ' Upanda 18 in Bummary -quite sound. Iveryone
! there seems to bélieve fhat the natives' raquirements are now
' 80 steady a factor that even a considerable -fall in'sotton
rices will not mean, as hitherto,-a substantially large fall
i ‘a0 e, but rather a somewhat opposite effect. ©
alternative crops are bei -pushed asaulg. but surely and look
" very promising, particnla?fy the native Coffes scheme.

“ 411 sherefors depends upon Mombasa aud whether it will
gry to Wust the market n_gai’n uext. season as it is well able to
o' ’ - :

* few days to u’o‘ how stocks stand there at the beginning of the
8sason and I will then send you & cable to reach Home fust
about the same time as this
date before you depart, -

etter so that you should be u,n'-t;—

int oi, L finish diotating this letter I must Povert to the
point of the length of the Ugarida seafon Thclut1Vg,\;ioe&
‘Dot immediately mﬁa ‘seed cottim money into, purchases,'he
As inelined to h g on, -spredd hig urchases out and so provide -
the extended season "rhichaﬂl -be J:,ge stabiliging factor: as

far as Kombasa, is concerned fiveryone I saw in. 8 was
ingistent upon the point of how much better the -1ast few months
had been-compared with what in earlier years was farmad the dea
segson. TS T B

-~ c8impson's Oottoii‘rcgm" 't should go Home by thisas)l end
on, wﬁl,go how cheerful dt is. g y . ‘

to Railvay extensions, 1 think it best not to write

at present. - Thers seams.to De an awful jumble of jdeas,
umgply gl‘io which lhnw; been ‘sent to the Colgpial Offices

Yours sincerely, e
: {sgd) C. Kemp .
Uolenel V.. Franklin, C.B,3., Di8i0.,
s - t,.;q‘morso‘n Trad

‘e 11
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24th’ November, 1925,

8ir,

With reference to Nr. Gowers despatch

#5Y e .
‘,Uq& Nv the 2nd November, relative to traffic

conditions in Uganda, I have the honour to

ad

i transmit a memorandum by the General Man er
aox (um T3 Y e ager,

0.G 11-1 5.
ed 13- Ugenda Railway, to whom that despatch was

referred at the request of the Governor of

Uganda,

I have the honopr to be,

Si o

Your most obedient, humble servant,

‘ R N - oo

GOVKRHOR 'S DHPUTY,

a v Ll

m cbnom 1,08, mmy ® c., WP,
ncmm! or SPATE mn THE COLONIES,




*Goners Mansgec O,
S i J‘CNA[ROBI,-anr‘".'. m. ‘

KExva CoLONY.

The Honourable the Golonial Secretary,
Colony :ng :mzt;a}mn of Kenya,

~

1 have read with interest the do-psh;h lio.458,
of the 2nd instant, from the Uganda Government to the
Beoretary of State.

The despatch summarises the Ugands Oenrnnont'
view of the position. Judged from that standpeint
not only do not take exception te it, but I & iu.
spirit in which it was written. The despatc
u 'h' e must not, however, be taken as a oonphu mm-
ment from the way, Kenya Government, and other peints
of view, whioh I mmet nscessarily sl have in mind.

On the whole I think it would be better %o confine
attention to exist and future blems rether tham %o
argue about ,llt sctions mud omissions. “hile, therefore,
1 must make & few observatiens, ! trust that they will
close the discuepion,except dn such matters as ‘the
provision of stor or, receiving accommedation,

u;:‘:r traffic, avoidence of damage, pur umr.

m obumuouo 1 must mko areis

“r

1. The quantity of. nnu ouud to have been at
; Jizua. awaiting 'h-:ra in ¥ rury.“xt works out at
te carge

l;::“’. one o

r the nmn' or the

Mhu at one stnge not enly tock
labour being sent te Uganda
u;&.:n direct sotion which
stage, difficulties

i tolognphu me to try
mt time 1 oould not do

1 ntb the gauses »r. ‘

Lt




: UGANDA RAILWAY

et

Gtuml Mnl.yr’ ', V

NAIROBI,-. o192

KERYA Cobnh ¥,

CeBe ‘

¥ ..q-. :

RN ammt 1 i« adnits (rnauph 44d) that tun ‘was
oy lmr‘nun. which, course, mesnt in many ouEeS
: difficulties and reluctanse to take delivery.
n the puuon in which local representstives of
nd themselwas whan they have over
ttud and m will bo cleurer,

no deoudbt phnto%r»phn of Kuystp

" station w! sa).ou n sight; but I think dr,
Judgemgnt when he shifted the trutxiu
* Q !mpau »g r..piu &s poasiole, without

rting on « hopslessly cengenca pler. It

2 this meant dimclosing Muspes of unsorted .
o public gize &t Kompsle, but that could not

be aviided without further congestion .nd dslay.

¢ Kampals merchante “mtnly did not
do -nh o anut us. In mopt Celoniés, under #imilar
1 e ¢ there would have been more So-operation
_* the publie.  In spite of loud complaints A
much of the traffie was wnelwu. : |

Cg‘g lask of crm&uuou of lubour is
t muwmn ghargs sgainet the Reilways ). The elase of
4 {4bour ve sre dependent on is generally immowsd. v
\Muctu on & matter of this sort in & t 3 nmnt

that our orgunisatien on the work is-en m whole &8
w &8 Eny a8 that el ehy private um),(-m ‘n &M
Bl lunlii .

s ST

o 3 . ﬂlﬂ Rﬁtl-a.y Lounom ugmg on my
' pyice te try so o matter of policy - not-beciuse I wes

et mwdeﬂ gongs for Uganda pilars on the lines recommended
the Ugnnde Government snd the Ugunds Government was
attked to detach an administrative official to tickle

‘the weoruitment and organisation. = The yeyly wae that

ne otﬂctal oould be spared for the ;urpou. s

© The Native Labour S?t&nnndqnt has
‘ll‘ Mﬁ'l‘t‘ ) his duties. H‘ is 1o }ng into tha
the E;:Iﬁ Government. ' It remaine to b ‘seen”
ﬁ' extont such a system as his bgen proposed is
gtﬁ {usble) dweirable, or in other waye sound ! The
tive L&bouy Superintendent ks -nnuod wreliminsry
cn u*h socord with mine..

G

8
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Kexva CoLoxY,

-3

T : The impression in Uganda seems to
b9 that salvation in some re ts 1ies in move
furopsan pier masters. e 80 far has unfertunately
not borme this out. )

&

6. Keuye Members of the Railway Council
would I think, not sgcept the statements in the
despatch as & complete representation of their attitude
in cennection with the Dan&a Cemmittees of Enquiry,

is that the EKenye were on
oughout. 1t is doubtful, hewever, whether
it is Wise to follow this matier up.

t" “nyo:-;nxgm:g:r«tuw*
Government's appointment of s Committse, uixy .
it ¥ o ‘:::- :

is also not completely stated. *

enly attitude possible, and I was « 1. suggest q
eorTeotly « n)rﬂd ‘;y the Xenya Goverument snd the
Kenys Members of the Reilwey’ Coureil whose hands were
ih no way tied by public ox lesislative Ceuncil
resslutions.

; . I would «dd only thisy 1f there
is to be an Inter=Colenisl Council the Membere theveof
mest shoulder their vesponsibilities.. It is. feneivle
er to sttend council mestings, aoqua C
dves with' the itien, satisly inemselves that
n{.zmuuo » being done, and then attend, but
remain silent, at & public meeting at which the Generel
. Mansger is uhn«. or silent l:;@quiuoo in pesolutions
. pubmitted to legislative Councils, as il they had né
,,hm‘ . of, and had never dealt with, the issues
raleed, S

o g ‘ what judtification also, is thers,
for an Inter-Colonial Reilway Council repropenting "
both Colomies if, at the first sign of trouble, the
Counodl is to be treated as if it were non=gxistent ¢

~' % prt s, The ligt of works given in paregraph
the Ugands Govermment's despateh speaks for
iteelf o Andisating the improvements being underteken
bty the Uganda Governne mwrmmm1m. I
would say only that the »1ch for years for
‘mwuhutmwn'd P

8y ',- 1 intend Agein avbmitting to the
¢ Wy Gouncil the guestion of receiving sccommodation
‘T

W' at oge ports and st railway stations.
mnoil must very definite about this mstter of

icy mot only for Uganda, but for Kemys. ™ ..
Tty {eontd).
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. It would, however, be futile to
authorise at this stage more work then has been
suthorvised. = Work iu Ugands is slow, and, like the

Govermusent, we have as mueh work in hand as
we oun tackie at present.

.'. Much stress io always laid in Uganda
way departments working in vamter~iight compartments
l'h‘ Oblcnt of the Transportation organisation is to

t Ship tendsney in departmentsl systems of
nizution, but intreducing an orgonization

des o break sway from waterstight compartments

as far as practiocable, 19 & more rapid process than 5
gecuring whet I would call the "transportation spirit®
amongst officers who for many years did their work on
striotly departmental linee.

My. Uciljonjb‘dotng very good work

M‘m have & sendor eificer at Kampala
for prior te the congestion. - Unrortunat.cly
'failed ::. rise to the needs of the auoausionsg

intendent of the Line hsd had to go
on leave; the officur in charge ot Jinjs wes in e state
- ﬂnc on e6llapae; and we had an unsatisfuctory
officer in charge at Kisumu, ‘

~ Instoad of saying that if & .
Dtﬂlloml Superintendent had deen appointed earli¢)
thers would huve besn less t.roubl;é it would be mo:

oorreot te say that if the eenior officer at Kanpalw’
had béen n stvonger and more onergetic man, and if Zlr .
a move effeotive Wariné Superintendent had been im

. charge at Kisumu moch of the troable might have been
aveldad.

O L X FE ¢

GENER L M lAGER.
UG ND4 1A LI J‘«* .










