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(1) Submits proposals for disposal of ths 
Kwamkoro and Klhuhul Estatss and shows that aamls 
Orora Land will still bs loft for ^
Amanl. raas«rch work a'
T_.. . Ksnya Oort now dlspossd to thks part. 
Indloatos stops nsosssfuy to snsurs collaboration. 
UBdsrstands a oultabls Dlrsotor oould ba obtained from India,

Perm' U.S.O/S.

■^Part' U.a.of a.
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The present position with regard, to Araan 

is as folloFPi- ' .

lansanyilta. has placed on 1925/26 Estiii.ates 
£4000 for capital, and £2000 for a'dditional 
current expenditure (the present cost of 
maintenance it £2012).

Kenya is favourably inclined to take part in 
a joint ffiovanent and offers to send represen'o 
to any conference.

y^aflda was prepared in 1922 to provide "as 
liberally as circumstances would permit" 
Zanzibar was willing in 1922 to contribute 
i|,.„thg Colonial Research Coi.!(.iitttf4id so. V.'c 

recently-liehrcl. unofflclallj.-titet they 
wguld'contribute i'1200 a year,. ■.i

y, ’.'l|,vaBaIaqd^ gan be left outi or.Spciderstionr;^
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)tliat the Imperial Parliai.ent "should make provision 
for a definite and substantial annual contribution on 
a far more liberal scale than has hitherto»been

A, '• ' %*;-• t
contemplated".

I suggest that, as £6000 is available for 
reconstruction and equipnent, £4000 for current 
expenses and a good prospect of more, the time has'oome

Even if nothing 
jlBore comes in during the current year,, there is enough 
to pay a Director and a clerical assistant to set him 
to work at reconstruction.' If this is'dpne, the 
ll^vernments concerned will hare a go.ing.qo^oern to,;: 
assist and indefinite discussion will come to an” end.

P,i;. fc
Mm(for. a definite start to be made.
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We shall also have something on ifliioh *e dan go to,‘the 
Trea^ry for next year's estimates; and we should 
know definitely befpre the end of the year what monejr' 
will bev'aysilable ih l'^b/? and what staff ; ^ be 
appointed. It will |^;J;ett*f to start on a ’small fcal** 
than iq^centinue corresnondenoe in the hone ef -c

‘■■e ^,
beginning in a large way at some future date. If we 
^ the right t}'pe as Director, he should>behelpful in ' 
influencing East African opinion.

.1 suggest therefore that ^steps should now be ’ 
taken to select a Director and that, as soon as this is 
settled, d'espatches should be written to the East 
African Governm
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k.-m ,ithan Tanganyika announcing thd 

Secretary of State's decision-'^asking th««a to 
contribute.

■i^'. ,,h.

I doubt if we are bound to doasiiit the
freaeury with regard to the rate of salary,, but it ’toulb

., Sir D.Prain in 1920.. ','
, i ' I - '''

mm rw Wk’.h.well to carry them yrith us5© as mm
■: ' k-- ,ijronosqd £1150- £1300. wfth:,quartera.
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tliat the Imperial Parlia;i.ent “should make provision 
for a definite and substantial annual contribution on 
a far "more liberal, scale than has hitherto been

¥
contemplated".
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I suggest that, as £6000 is available for

reconstruction and equipment, £4000, for current 
^ ( expenses and .a good prospect of more, the tine has come 

'|for.a definite start to be made. Even if nothing 
jmore comes in during the current year,, there is .enough 
jto pay a Director and a clerical assistant to set him 
Ito work at reconstruction. If this is done, the ■ . 
lOovernments concerned Idil have- a ■^ing concern to,,; 
assist and indefinite discussion will come to'aj) eh'd.
We. shall also have something on which #e can go to. the 
Trea^ry for next year's estimates; .and we should 

(know definitely/befpre the end of the year what money . 
wi'^.l h^e.’ayaileble in i?26/7..,ahd what staff,^pn be , 
'appointed. It will t^'better to .start on a “small seal# 
thai'! to continue corres'xindenoe in the'hope of.* 
beginning in' a large way at some future«date.. If to"
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e»et the right tj^e as Director, he^should behelpful in '
influencing East African opinion.^ . .

I suggest therefore that steps should now he

\ taken to select a Director and that, as soon as this is
isettled, despatches should be written tog the East'
African DovernmM^

{Secretary of State'
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^,other than Tanganyika announcing thd 
8 decision ai^i^asking them to,,

1 doubt if we are bound'to Consult the 
Treasury with re^rd to the-rate of sadairV, but it wpulTl 
[be as well to carry them with us.- .Sip D.Ppfin in 1920 ;. 
proBoeed £ll5(>- £1300 with quarters. ' ■ r *■ . '
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tliat the Impertal Parliati.fl'Ht "should make provision 
for a definite and substantial annual contribution on 
a far more liberal, scale than has hitherto been 
contaiiplated".

\'4 ’. -

^si?-
I sugtjest that, as £6000 is available for 

reconstruction and equipment, £4000 for current 
. expesses and a good prospect of more, the time has ooyii 

'^foi\,a. definite start to be made. Even if nothing -*■ 
toore comes in during the current year,, there is enou^/’ 

■ to pay a Director and a clerical assistant to. set him_ 
Ito fork at reconstruction. If thia'is done, the ' v 
iGovernment^ concerned will have a .gsing.qoneern to..^ 
Bseist and indefinite discussion will come to an ehd.

We shallliteo have something on which *e Can go to,the : 
Treasury for next year's estimates; and we should 
know definitelj hefpr.e the end of the year what money - 
j^l '^.'available ih 192^/^ eind what staff be ' 
appointed. It wil-1 ^^Jetter to start on a small eeal« 
than to"'continue borres-nondence in the'hope of •: 
beginning in a large way at Some future date.

■ get the ri^ type as Director, he should behelpful^in 
influejicing East African opinion.

suggest therefore that steps should now" be .
\ t^B .to select a Director and that, as soon as this is
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II settled, despatches'should he written to the East 
.Affican GoveriMK otW than Tanganyika announcing the 
Secretary of State's decision ai^asking.tham to 
contribute. I doubt if 
Treasury with re^rd to the-Tate of sal^i^, but it 'Would 
|be as well to carry them with w.:;.,Siw: ij3#n-in'l920
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ffOB letter to lir.Ojtnsby-Oore frori/!irf4.f;^le«irort 
dated- Tanga, Jaroh.20, JS26t ^ ..................V>,'

.. J
■Hm•V:-

■‘-•ilKt, «: ■ ‘4'
i-:~

I

. ......... ., ,_. HsiHa, advocate
^dn-toTOient ^ith Govetmkaii lead. Zanzibar •TOuld'yota ' '

, ,,4:V.-W a year.:-The SeycheH^ aorte,tbr,aM and .J •
Jharitto ahpuld be appraaibed^or bay41,000, a y^^arh 

'topni '.vould do tfee ;aailtsttfip sori now scattered:, fpr"^^ :
'4;: :,isitai5oe Zanzibar employs a ngrcologi^.:,

'I found in.India acientiete in Puaa {Jaooa and 'I
f^rideniya OBylon,:'aaiious:4o,.ao^/-to iaaiii.: fix.

t/

4-.

Olpuaton,
Afirioultural Mfiser '^i the;<Joyernnient ,of Ind^'or 
R.S.Finlow,' Director of Agrio^ture of BengalV^se 
iMoae ^rk in oonnebtion j^th^plant breedingp|or iqprove- 

■ Bent of jtite hae, , resulted in
W: •••.-

C'f
addition of ii^niofflB ■

- sterling to the value of that cjvafe^ld eitS^f .of them 
• ■ make an. admirable-heed:4but there js mucivtb^lje >Uid for 

the re-engagement of Dr.^ii^erBaih (now, ,68 and obviously' 
■- .capable^f .oiay.'a few ybare serrioe),; He knows where all 

the trebs and plants, are plaoed^.and could-.iwdoubtedly 
4 reoonetnjot In half.ajj»e time,, ■■:■■. .s-i-y- ■-

■Mr ' ^
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Blr,
■ ■ H.‘j With refereuce to jonr tolograa of the 

10th of Pehruary, I hare the honour to glTo helow 
a ehort etatement.of the proposals in conneetlon
with the Sieposal of the 2 estates in the nelghbojiT. 

which has- hood of iMut Inetitute, the ownership of

*•’"““** Hoyal
-g^^^VW&se property they were before‘the 

®“ K«^ro. and Klhuhul estates 
^ extent about 7600 and lloOO

war.
are in

acres respectiraly. in
Bao.omber.1925. atr H.Byatt decided that 
^rom 1400 to 1^0 acres of ,ifhe Ewamkoro Bstato, 

- ^roughly coinciding with the

an area of

area planted with coffee
ajid, an area pf the Klhuhul Estate not exceeding -2600
aoroB, Inoaudlng some 900 acres under Sisal, should
bo disposed of on long leases, the remaining 
of the estates being retained as native reserves. 
Berllor in the year 1923 the Wrector of 
in a memo random,^ a oppy of whioh is

■a areasM
agriculture 

enclosed, had 
suggested that the estates should be handed over to

the
mjESW S

pbmcipal pCHIffARr op state
‘ POH THE'OOlOHIBS,

BOTOm STRBBT,

BOSBQJf, S.W.).. nr - .ft.'
v-:'^
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the Ananl I^ltute oomplete a« a free endowment, but 
Sir H.Byatt wae not at that,time pr<parod to.dlsousa 
the prhpaeal. In February 1924 
dgrloulture, who «aa about to

» ; : yie Director of 
prooeed on leare, waa

Infoimed Torbally by Sir H.Byatt that there

..7

iSxf-
would be

•hi a endowment eohem'e a 
^Colonial Office. The 
f the eetatea qu leaae haa 

d in abeyance pending Ur.Eirby' a

no objection to hia'^^ip^

baaia for diacueaion at tl 
queation of tha^apnaal(^ 
accordingly 
return from leave.

3. On hie return te.Kiyby aulmltted a memorandum, 
a copy of which la enoloeed, in which it ia atated 
that the endowment of the Inatitute 
ginerally by varioua Obnf^ooa hold at the Colonial 
Offioa but that dlaottaalon of^ the aoheme waa deferred 
pending the receipt of the vlewa of the local ^
flopornmopt.

- .4. I oonfeaa that I can

waa favoured .

0^.

aee little merit in the 
endowment propoaaj,a from the point of view of thlo
Territory, ^e developed portlona of the eatatea in
queation can be leaaed by the Oovernment for a 
aubatantlal aum and there appeara to be 
to reaort to

no occaalon
^ auch unuaual procedure aa the 

endopmant of the Inatitute by the gift of Oovernment
, Ifev' ■ T, owned propertiea. whether the Oovernment foigoee 

revenue reaultlng from the rente of the eatatea or 
Inoreaaea Ita expenditure by making a direct

the

contribution to the coat of upkeep of the Inatitute, 
the immediate financial effect will be the apmer but
It baa to be borne Ih mind ttot the eventual Value of

v-'

the eatatea may fai exceed any direct eoutributloh ' ' 
that would bo oontomplqted.or required and the

.....  .aA
poel%oh„m M- Ahi.
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^.itlon m«ht than b, t^t th. la.tlti;^ :i«,uld

.i" s. . . ,

7 or
for iho benefit of Boat Africa generally.^ m&X •ntirely fro. ftade wMojr-eeuld

haVe been orddlted te the
P- normally

revenue of this Territory, 
earreaued the oplnlon.with ehleh I■JW Treasurer has 

th«1k-4e&
proper course l, for the Territory to 

of the
S,V : ■ oootrlhute dlreotly ita fair share

9XptnQ9B 9t

portions of.ths 
whloh are at preeent

A the Institute and that the developed 
foamhoro and Klhu^ estates,

leaeed year hy year for the purpose of oolleotlng the 
’W^»o enAmeal Ofopp and rtieh it is anticipated 

Iea»«< for-not less £iboo

I##
. 5,

¥
1-!

a year in the 
first instance, should he dieposod ef Independently 
of the Amanl Institute 
detarioriitlag

'V./

question. The estates are 
end wui ooi^*lnua to deteriorate 

eojne definite pojioy «th regard to fhelr dlsposhl 
has been decided upon. I .enclose

.Ti -.m: ■

until

a map,together with
& hand Offloer, from which it wm-

he observed that. if the developed portions of the ■

„ d-q***- 1^4 win stiir he ;
*”^*“'* **“ ntlshhourhood of iUnanl for

J necessary research work, Jtorover it should not’ be ' 
/ difficult to frame the conditions of lease 

fens as to secure to the Institute

any

in?.^^ 
ouCh faollltieh,

oonceeslons, or control in or oWr. the Zstates 
night ha considered desirable la connection with V

a /

as

_ ^aerlcultural experlmsnts or researoh work^.

5. I Should mention In this connexion that I 
have jpcentXy received a letter from the Acting

B-'im

Ki Oovemor of Kenya in whi* he states that his 
Oovernment would he favouraliy ihhliped to take^artC 

'in any Joint movement for enlaxgl^ the^^po of the

*
iiii
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a.'iJ .i^-i?i^woA don* at the inani Institute with I

a Tlew to Ite 
UBO as a Central Sesearoli Institute for Brltleh 
torntorleo in Bast Afrloa, and offering to sendI

repreaontatlTee to any Conference on the subject 
that may he In conterolatlon. I understand that a 

as a result ofproposal Is about to bo put forward, 
the Tlslt of ICr.Oimeby-Goro'e Commission to East 
Africa, to secure a direct grant In aid for the 
Institute from the Imperial Oowernment, 
the present at aU events, the future 
■Inotltuto depends on whether that

and that.foi 
of the

grant, will be
forthcoming. If the grant le obtained the 
should bo, 1 submit, to obtain

■<b

n«xt step
the servloos of a 

really competent man as prospeotl?To Director toV

A dohemo of work and an estimate of the annual 
■ * Conference of the Governments

‘‘•Id if then
"«y “dd that

consldered naoessary 
I have' received information within 

la»t f«w days that there Is good prospect df
ob1|alnlng a suitable Director for the Institute 
India and I understand that' this Information

from
Is belne

oommunlcated direct to Mr.Ormsby-Oore by llr.Alfred 
Wlgglosworth, who obtained

•J..

It during his recent
visit to India.

I
I have the honour to be. ■ • 

„ Sir,
Your most obedient humble servant.

M-

SOVEHirOR.mi l2/dLV. ^*4Bm
"A
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’** '^“* ** **“ ^ * ’i- to it.

'* , uao a« a Oontral Raaearab Inatituta for Brttlah

AlfPloa, and offopln* to aand

*’w'

■ ■ i .' ^tdrrltoAaa In Bast '.»
rapraaantatlToa to any Oonferenoa on the auhjaet 
that may ha In eonte»tplatlon. I underatand that a
ppojwaal ia atwut to he put forward, 
the Tlatt of'ur.Ormahy.Gore'a

aa a reault of 
Coamlaalon to Eaaty ■■

■rs: ttfrioa, to aaoure a direct grant In aid for the 
Inatituta from the laiperlal OoTernment, 
the praaent at all -aventa, the future of the

and that,for
.v;

Inatituta dependa on^whether that grant "will he
fortheoJBlng, If the grant ih obtained the 
. . .s.

ahoold ha, 1 auUnlt, to obtain the

''ij

next etep 
aerwloea of a

really ooavatant aan

a «ohe»e of work «.d an aatlwate of tl# annual 
St^l^deat.^reafter a Conference of the aowe«t«.ta

a0 proBpeotlTe Director to

”• If tJ»« oonalderad neoeeaary. 
^ reoeiwd Information within

**“ 1® Shod prospect of
'"f;

f - oht(4nlng a aultable Mrector for the

India and 1 underatand that thle Information
Inetltute from

la being
ooamuMoated direct tc Mr.Ormaby.Oora by Mr.Alfred
WlgfflLw

. 3
sr'?,; r Tlalt to India.feC-'' -

rth, who obtained it during hie recentI>--K

I have the honour to bo. 
. Sir,
Tout moat obedient humble

p?
aerrant.'‘:iy

' «
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■ ;• • Regarding proTlaion for iSttmi, eifeSr 
resources.(1). to add to its present

it tb start^aooordlng to Sohene Q.^A/for^rd'by the 
Conference on the ro-setabllsimeiit ¥fv!4he Institute 
or (11) to supply assets whereby protisibu for capital

either by directly spending the 
of it to proTlde for

>4, ‘
expenditure nay be made, 

-yearly income or by using part 
interest on, and repayment af, adTanoes, the* . proposal

• ■ ; would be to hand oTer to iiinani, as a free en&wment. the 
oro.wlth Sangarawe, and Klhuhul) 

•and the coastal Government Cooeput Plantations 
'Prejudioe to the removal of ah; 
sanitary reasons), for

■rix

(^rown) Bstates (K^jnk•—
7 • (without, 

^y trees for medical and
use as sow^es of income by the 

Oommlsslon, Board, or other-named body, that will have 
to be formed fbr the conduct and administration 
Institute.

of the

2. At the present time the revenue from these ‘ 
properties is 34621, comprised aa follows:- 

Lease of KWaaflcoro. Estate a.,000
Royalties from'Klhuhul Estate 

(sisal)

Coconut
£ 402 a,,

Leases of Oovemment 
Plantations. 33,219I® Total 34,6a

Ihe suggestions under plans I and II (see above) would 
be as detailed below.

1^-

-t is •ai^vs ------U. -

@ Wi41.be moroS'■ 1Wi
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QkuuU lue prealod £2,000 and Zanilbar £780 
. p.o.of G0406). Ka, «,aa glT., a. dir.ot

eontrlbuttona:- 
Xndpamani 
Tanganyika 
Ptednia 
Zanaibar

r.'.

M621 
2801 

■■I;'8600
i-'t'

4*

Total £10008

’*■ ‘ ♦IrtuaUy^refflolant for baglnnlng
■ : ” -lamodiately, tia groat objaotlon

la Bada for fluotuationa In tha 
yandawnant or for tha daralopiiiant of tls propartiaa 

. ow^riolng tha lattar.

•1th (Schama C) 
la that no proTlsion 

raranno from tha

K-
4. It »»nld appaar t^warar that 

.'•s^ ■ Want for Man I

iha andoamant Income for

the aboTe arraiige- 
could wall he modified hy ualng part of

IJorrowlng money (at 4 p.o. la 
i V5iUW«f*»*«d) for making up tha oubsorlptlona.

Into the matter
I hara gone 

wary oarefully, and hare oome to the
ooneluoita that tha harrowing of a liump aim for the^^ 
purpose, to he gradually repaid, la not paoaihla or
t^Wadlant hacauea of: (l) tha fao^ that tha properties 
In thalr present oondltlon, do not constitute a

*.;■

aaourity of safflclant value for harrowing 
enough sum; (8) tha tas^tatioh that the 
fair sum ef money would give toward

a largeu. possession of a
axcasslya spending

from It In eaiay years and postponement of repayment
that would saddle tha Institute with debt 
k tetter plan would

for many yeari 
appear to he to use the endowments

adTanoos, the Income from them 
employed ,for providing Interest 

yieriy .provi rtlen' Voiad ''fe

being
and repaymenta. 

en he, made up as follows:-

..J' ,

;',n-
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£2,000 •^:• •

, Sbara el eoatmi/bt 
lusaoyika 
Uganda 
Zanzibar

s, eol
•s

8,000 ,

780 'mTotsi
Thia would laara £2,000 of tha andowsant Inoomo for 
paying Intereat and aaklng repaynanta, 
on liqfroTing the endowment propertleoj but thla would be 
little enough liitr the purpose.

It would be proposed to borrow these yearly 
advanoea, of £2,000 for tan years at 4

£10,00£» .. .£

and for axpeadlftai•!l- .■
V > ■

B.

p.@. on the
aoounmlatlng'^^B, the total sum borrowed being repaid in 
ZB years: the appended simple table shows how this 
be done. It is hoped howaTer that before ten

oould
years had

passed the contributions from neighbouring Dopandendes 
would be suffieiant to enable the endi ent Income to be 
spent in another way; and this leads to the consideration' 
of the seooild plan (11).

PiJUi II. IDH BCTBNSIOII OP THE IHSTITUTE AiTB 
IliPHOVEKEliT OF PBOPERIIES.

The great weakness of Plan lie that it pro-rtdes
Tory little for extending the Institute or improving, the
properties of the endowment, even when modified-as the

second alternative. The ideal arrangement would be that
the Institute should have at first

6.

an income sufficient 
for its yearly needs, from the Dependencies represented 
by itj Commissioners; whilst the whole of its income from
endowments would be employed in providing the means for

capital ojpenditiiro on extension oft the Institute itself ’ 
and improvament of its properties. .Ibr reasons given 

. already, the income oould be most usefully assisted in its 
work
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aiure ef sndfWsent 
Tanganyika 
tiganda 
Zanalbar

. '*(
,. £2,000.;^ -:.- .. 

8.621

8.601
7

2,000

• t
i

■■ -''s^S :i

780
lotfil

IhlB would leaTe 68,000 of tha andoamant ln»ne Tor

. paying Intereat and making rapaymanto, and for axpandllu* 
on iBpToHng the endowment properties; 
little enough for the purpose.

fi. It would be proposed to borrow these yearly 
adTanoos, of £2,000 for ten years at 4 
accumulating' ^B, the total sum bi^rowed being repaid In 
26 years: the appended simple table shows hoW this could a 
be done. It is hoped however that before ten

£10,002

•V

l>ut this votUd
• '^L.-

iiS

pe Oe on the
ir

years had
passed the contributions from neighbouring Uepeadendes

would be sufficient to enable the endomnent Income to be 
spent in another way; and this le^ads to the consideration
of the-second plan (11).

PLAS II. JDH KXTEKSIOH OP THE IirsriTDTE AMU 
IMPROVEKEliT OF PBOPliRTIiiS.

The great weakness of Plan I is that it provides

very little for extending the Institute or Isrrovlng the

properties of the endowment, even when modified as the

c.
6.I

second alternative. The ideal arrangement would be that 
the Institute shoiad have at first an income Buffiolent

for its yearly needs, from the dependencies represented 
by Its Commissioners; whlldt the whole of its income 
endowments would be employed in providing the means for

from

capital ,xpondltijre on extension of the Institute itself^ 
~ ^ of Ito properties. Jbr reasoOe glten- "

'“oomi, assisted in iti
work
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8.621

2,601

2,000

(tura gf aodpioient

Tanganyika

Qganda

Zanzibar , 780

Total , £10,002

Thla would leart £2,000 of tka andowmant Inmma for 
. paying interaot and making ropaymanta, and for axpandltum 

^ on liqiroTlng the endowment prppertleoj but thla wbuld be 
little enough for the purpoae.

6. - It would bo proposed to borrow these yearly 
advanoaa, of £2,000 for'^tan years at 4 p.c. on the 

^ ■ accumulating sums, the total sum borrowed being repaid in 
26 yeSrs: the appended simple tabLe shows how this could 
be dene. It Is hoped however that before ten years had
passed the contributions from neighbouring Bependentdes
would bo sufficient to enable the endowment Income to be 
spent In another jray; and this leads to the 
of the second plan (11).

consideration

PIAM ll. IDR SXTHtSIOlI OP THE INSTITUTE ANB ■ 
mPHOVEKEliT OP PHOPERTIES.

The great weakness of Plan 1 Is that It provides

very little for extending the Institute or Improvl^ the

properties of'^he endowment, even when modified as the

second alternative. The ideal arrangement would be that

the Institute should have at first an Income sufficient

for Its yearly needs, from the Bependencles represented

by Its Commisalonera: whilst the whole of Its Income from

6.

ondowmenls would be employed In providing the steons for 
, capital o^enditijre on extension of the Ihstitute itself 

and Improvement of its properties. Ibr 
.glready, the inoome could be most

reasons given ' 
usefully aosisted in its 

work■T1-- :

m
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-r; a^a at en 
Tanganyika 
nsanda 
Zanai>ar

sa
t

■ife
f -r.

SE
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t 2,021
2,601
2,000

-s"p

7

160

Totfa £10,002!• • •„;i
Thla would leaTo £2, MO of tha andowmant Inooma for
paying Intaraot and making ropaymonta, 
on lii®roTiag tho eodotmont propertlea; but thla would be 
little anaugh for tbe’purpoaa.

5.

and for azpondltua

■'V;
It woiad bo propoaad to borrow thoaa yoarly 

advaneoa, of £2,000 for ton yeara at 4 p.o. on the 
^ooumulatlng Buma, the total aum borrowed bei:
28 yeara: the appended alagile table ahowa how thla 
bo done. It la, hoped however that before teh yeara had 
paaaed the oontributiona from neighbouring Depondenclea 
would be eufflcient to enable the endowment Income to be 
apent In another way; and thla leada to the conalderatlon 
of the aeoond plap (11). '

PtAb ll. JOB KXTENBIOM OP THB IBSTITOTE AHI 
IMPBOVIKEHT OP PHOPPRTIPS.

cepald in
could

C
The great weaknees of Plan I ia that it provldea 

Tery little for extending the Institute
f

or Improving the 
propertlea of the endowment, even when modified as the

aeoond alternative. The ideal arrangement woiad be that 
the Inatitute ahoiild have at firat an income aufficient 
for ita yearly neoda, from the Dependenoiea represented

by ita Commlasionersjwhifst the whol? of its income from 
andowmentowould be employed in providing the meona for 
Capital ajpendltjuto on emtenstdn of the Inatitute itself

)■
:• ■■

- ^v^#nd improTementi^of ita propertlea. 5tor reasonq.giyenr ^ " 
- already,' the income eould he most usefully assisted in its 

work- '■

.
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e-B oaa be
, seen at present the arrane»*«nt r . ^ ■

■ •rfaqgwBent for adrancea s«|Ce«ted

U i 9f »on,^ yearly «th a. little .train ' 'I' ‘ •

'^OB the i^saa; ind In this

W1&
V&■

poeaibl#

oaee tte tnlfte iiready 
, alee:apply, the ,la®i,st wy af atlllelne 

__^ndftwaaMo far brltiffite

:i

irlTen would i^,-V

InooBO wo-old appear to be to 
' pre«,nt method, whereby the properties are 
looser nease.^ ^th a eon.^,uent tfteat.r "

oontlime the 
leased; but :

Interest In^th. propertle. on the part of the leasees.■ %f

would bo possible.

7. Taking the first year of the wo 
plan, and the endowment

the\
iacome at about ite praeent rate^ 

£4, 800, the Institute would hare a sih of about 
£6,800 less £680, namely £6,930, to spend'on capital 

of property; whilst the 
expenditure through —.a— 

enhanced Interest (see table) should be Juch

•xtensiona and Inqprovement

yearly email increased

more than
made up, over a period of years, by the enlarged In- - 
ooihfhga. In the upshot, the Institute would have 
use of an additional £20,000 during 
of £8,320. In this time, through the

had the 
ten years at a cost 
outside Use of its

a

expert staff (espexlally In the neighbouring, 
accessible estates of Kwaokoio and Klhuhul) and such 
means as the giving of bonuses to lessees for extensions 
and improvements leading directly to Increase 
from the properties,’ the value of the 
have been

easily

of Income 
endowments should 

so enhanced as to allow those to bo leased for
•urns t^t wiild^go far (If not

WS-^Jhatltpl^ seiW
I:;;,' " ■

.^v

all. the way) -tefaW »aili«^
•xki

oupporting,. eapoo larijf
■I

urgent
' i
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I' ■.»*«» at present the
'«i. ;

ces OTiJ:^

a longer period. As far 
arrangesient

Oao b«

for adrancoe i^gioeted 
i aupp3^W,a!^fal 

Of -oney^yoarlg with as iitU.

upon^he i^s„a: and in .thfs case thd tald. kiraad, 
dlTen would al.o:^^ply. The elr^ie.t wag of .tili.i„^

^ ^ ^ ^ _
. continue, th. present method, whereby tho pro»«^i

■. leased; but longer lease.; .with ^ .onee,uent greater 
. Intereet in the - -

would bo possible.

already would be »pst feaeibie. as
w •• . SUB

es are

rjf ■
» I>ropertlee on the part of the leaseee.:::3^. ■

» 7. Taiing th. first year of the working of ^e' ' 
plan, and the endownent income at about its

proBont rat<
8^ £4. BOO. the Institute would hare a BUB of about
£6, BOO less £680, namely £6,900, to spend on capital
extensions and improvement of property; whilst the ' 
yearly small increased expenditure through — 
enhanced interest (se.. table) should be much more than '
made up, over

comings, l^-the upshot, the Institute would have had the 
^se of on additional £00,000 during 

£8,300. In this time, through

a period of years, by the enlarged Ih-

ten years at a cost

the outside use of its
expert staff (espewlally in the neighbouring.

cctatec of.Kwamkoro and Kihuhul)
: t * means as the giving of bonuses to lessees'

Inprovoments leading directly to increase 
from the properties, the value of 
have been

easily 
and such 

for extensions
and

of Income

the endowments should 
so enhanced as to allow those to be

,, lif, not all. the
ffe.'festitute' self-Bupporting, ■

fk leased for
way).

S.peciari^'^,^t„^^:;^p
• i-fcdt ,‘4 i 'vf i-

eume

urgent
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I l^rge Capital, e^endlture will no longer

' V that if the Territory
, 5,^^tteW^ii;» i^^i„^,
"'r .n®im«ut after all.- yields

. lo hOgllgiljlo ferV

would approai
way, and Baho the suggepted 

a yearly eum that
purpooea. Of revenue), ABani 

Plaoi'd in a position thai wuld help 
honfideno. of outeide'hep.n3«.oieh and their adequate

would t 
both to bring th

aoeistanoe in the oarIy,«tage«, and;to enable it
oventuall, to poeeeea an

greatly leqsen, or OTontualiy aboiioh. the yearly
expenditure of the no-ione I^endenciee if the place
Its intrinoic value would also be enhanced, and
opportupitiee for extension of activities 
Its 50^56: of independenoe would give a sUbuI^s to it 
aotlvi'tles tHbt is

increased; at

not possessed by inatitutio
■ --

grants or doles. Isupported entirely by OowernBent
know that you would like to' 
functioning; and (ae.far as X oan see) the adop'tion of 
a plan basWi on the foundations

see the place alive.-■i. and

a*-'

suggested holds proBlo: 
its rebirth nearer. I shaJ 

suggestion.

of. bringii^'^B* happy, day of 
ijalue your opinion of the

it-- . i. i-

I :;- < agd.A.E.KIHBT. 
DIRECTOR OF AGRI CULtuioS.

^ .»
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B vftrachey. Furtlwr it
ii *b» C*lqntal Office at 

^ycelf and Sir H.jr.jtead ana W-tJ.;-
*08 brought up at a fare*

at the Oolonlai Office In the 
thi Chairmanship

SmlMlnary oonferenc,. held • 
ftret nwnthe of 1924,

'tf-

under :©f sir
to dlecuseth, subject Of East African

Hlserla and^ the fleid Coast) /and ' 
, H.Hartln ^eohe. Pnlncipa^ 01 th.- I„peptal Allege of ' 
dErlcultupe, ^tnlnldsdr and ^Oi tho:^^,- 

: dgrloultw, in feat Africa had.

«S:• />

and Tanganyika (and ofr.
by Inrl tatibn of 'the 

Tte*. on the katter,
paas«l un^mo«sly 4 hhoolntlon urging the early 

^ Woonntltutlon of the A»anl Re».ayoh Institute 
•fflolent *8lB for ita original 

, i 4f tho.:j^ ht*onae«^; Meeting

AdTliory Conmlt^e at

•Chaljaian, glyen their
the conference

on an- .

: "ork. la.otly. toward -the 
of lordtolner's

, , end

Pfkyldenco In

attend
weoialiy mm4
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a.

. is,?
aa tka •PPortuolty waa takas of 

Drlnglng ,q, the matter of Amaal, 
addition to other, related .^ttera) I laid atreea 
the iB®ortanoo of delaying 
Elhuhiil (In the

again 
and at ahich (in

upon
the leasing of mramkoro and

Bpeclal reference), newa of the propoaa 
1 eatatea having Juat reached m 

of Agriculture.

for long leaal'ng of thoao

through the,Department Thla meeting
, . unanlmcualy adopted a reaolutlon regarding Amanl almlla:

already. l bave'had
tE?:Swage of dlacuaeing the affairs of Aiaanl on 

oooaaions. up to the day beforeseveral
finally leaving 

England, with Dr.A.W.Hlll. Director of the Royal aotanft 
Garden a. Kew. whom I have

i^r
■‘iV' -regularly Infspaed while 1 

• . 4h. Temtory regarding the Intereata o^=the Institute. 
2. The chief oonclusiona that emerged from these ■

oonferencea and dlscnoalone were:-

1 =v,«, Research Institute .j., stould be reconstituted for its work on a 
^roughly efficient basis, no half-measurei . being worthyl of consideration. -foeusurei

(,» ^e Director appointed for this
illlinv a »an of proved ability,willing "to make Amanl his life's work".^

o’>taln the services of
hn^Se^st'o^^r’rsfi^y^^r^Ki

C (c)

(d) adequate staff
appointment.

\ (e)

of the pytlneAt
riowm of the Tang^ylta Administration.

. «

7
Î.'.,,:

(f) In bringing forward the matter of
?:Sni’c::rr:uci:L^ ^n j:yi /■ki U)



P*: ♦
S^.

1S3
w/

foo; That of
oontlnulty.

. (8): . r.sEL'““
endowment with the eetat*..

i«ia
'y. ' ■.;•■ . HtSirelf.--'

.r-.; ,• - -■• w•»ay S^oaTJel
, institute, in a waj “5

J.y: lUfih-leTel Particular.

• •-. • s • ®

their staff, in time 
provided otherwise.
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to come, if they were
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college 
of British

3. I may say here that. at the su^estlon of the 
Territory, advantage was taken of

■ X

Hon.Treasurer of the

% our being together recently in Kenya, so that 
kindly arrang,« ty ; the Chief Secretary, Kenya,

between himself, . -

^ri culture., Kenya, for

a meeting
was

c ourselves ahd the mrBotor of

the pume* of dl sct^^hg the .
' ' J

........kmii,> ¥M
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, Area edged Red le Evaaikero ietate* 
Hatched hed is the 

It is proposed to lease , 
heotaras).

I'-
I area planted with coffee, which 
on 99 years lease (ahont 600

v, i Area therefore avallahle for 
Ihrast land is about 2400 hectares

o_9Utalnlng high 
or 6000 acres.

Area edged Oreen ii Klhnhul Estate (sisal) and 
it Is proposed to lease the area hatched grhen &
approximately iooo hectares.

This will leaTe an 
3472 hectares

area ^ontalnlDg ^Forest Land of 
or 8680 aares available'for lise of Ajnani.

2. The total area thus available for 
production and Borest

Chlnchona
research will be 14.60^acres of

roughly 23 square mies which Is an enormous area of 
research In connectioncountry to be used for sol^entlflc 

with economic products.

Amani Is shown edged brown and.Is 
Bramkoro by a native reserve roughly

3. If the leasing of. these two propS^tles Is held up 
for another six months they will deteriorate still 
In value.

separated from 
a mile across.

more

agd. J.P.Tolland.
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