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:;-LEGBAM From the Offioer Administering the }f

Kei^a to the Secretary of State for 
Dated 2n4 September,192

Heoeired Coionial Office 7.15 p.m. 2nd Se; itgabifjl?®)
).

No.?96 2nd September, Your telegram of 7th August 
;a3Ultatlon;ffi«l Tanganyika and' og^da do not consider it 
Visible to arrange fisor joint conference or eubmiesion of 
.int proposals this month.

After

It can be accepted that all 
..ree Governments agree that adjustable local allowances
-juld not continue and that they should be replaoed by 
e.-ised aperies but that until scheme for the latter 
finitely settled allowance must oontini' Fr poeals of 

-le;: , can bea Govemmeata nof haforei you and I belj. - i'.:.

:justed on a unifom basis except possibl; u . . , n+ of 
4'pay of^certain posts. With this object haippripared
-grading scheme which can form further basis of joint 
aoussion.flet® for which hope to arrarge a^er”seS§^ 

1®. Have, informed Uganda' and Tanganyika. ClAA-twXi- <T^

being
on
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the views expresseder'erence to1 ivin^.

(80951/24’j d;, 'the 29th of Ootoher, 1924,•in Treas'jr. lu-.ter of

-rs were not in fftbt InTited.-to proposethe (loTor

addition to salaries, hut it wasany permanent

--. f

; h-'W

t'reir proposals mipht .take the ^prihsuggested that

h-ada 'ci and (d) inIndicated -ir.isr t3:-■■t

paro.irraph 4 cf ‘'~e CclmaJ Office letter of

(3665h§4^:p: ■
....... /dp./

■ ', ’-h p

the 25th of S/p+e.-ater, 1924, with the prorloo

that the new scn.eMe ahou// ;e framed so that
.-.h> ■

hsP--woulc not at the o'-tset exceed that1' a COB-.

h;i .n/i■ :r

unt arrarir’o-jentB for local alIowanoe•..e p

passage allowa.:-C&8 .-i ii^y ,< .'j.

*..ia Iispartment. of tUe \ '.'^>.$ letter frc

■ ' .o;'. / -.jv^

>;f.It <. f :^y . lb#25, 3'-.-d ‘r.at ‘he neceasary

Africa was taking tirae,.--t 'f
!K <'

r ora had teen osked to su’bmite

‘f
‘he i of September,5 '. a by 0 - 1 st 'iiv

r-f !>

" :'.a7-- now been rec^eived from the4

Offi-er = ‘:'.e f^oo’-crnment of a.ll 5

/»//
„ .:'ort a;,a‘dly the76‘has not

/VI tx
1 ii;:casslon, and^the.-an c p

oc,"-t.r. a joi..‘ scheme, but'the.',-'.;.:• p h • j . c s i c

.. .s,>oterer.

ir.di •'1 ;:?.l views cl t..e Governments

S/ft'S;!
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iib.weTer are- in agreement on one

fundamental question: they all

.;S'jOpnsi<iBr tha^rtljg.^arranganints which -'

/itr,, ’ , , haft heen suggeetea hy the ^creUxr of;
-',f-‘J,:-;..v' ''^'^'rj

' - ^ ,5 practice aiford-a ,g
l,\ " •• , ' • V —5 ^ ' >

-l4-, ; ' ■- sr-'"' a^ilBfaatp-iT^, Boipfcion of the ,pro®aiiii ■.'/

‘ L ; . i. - - e.iate„craf^a fiuotWipg

vhioh lk'l4^eUo

. te4tt0ti6n ls‘ ipoonyeBlan^

, .. ' aW not'jiie^iyiea hy haj-Sroepeet of -s
-.u'fr .->7s3';S;!i„.,,'■!;;/{'i,' '* ' 'Si f-'ki " '-'i^Sg'

considerable^ pduo|difn»; itf^tj« coat- ^

are__in gb-ner^li iopi^I^/JIavlng, rf^®^ 4 ^ * 

either to the.eoht of ifving or ioAfie,/^ 

dutlea; and- rieaponsibiitties of the''''

;;:r ■/;
SiVg;

' - ' Vt'

' ■

■■./'-VA'-.

.y-i

mcy

iI-/
t

-J'S- ia
:' •

.'-■sV-

officers Qonoerned. In short, all

the Governors propose a revision of

substantive salaries in which the

present looal allowance will he

ihCQ^orated'^ ■ and .they' are arrangingh

fv :tp:; cbnfer-'tdgetfeeir as .socn^ aa^bsafble^^ -5-i;Co?;

,-^y-.
:.i'.

":]iiiiiSI? after "B'
:ryi



a-;, .■
ival in Bast Afr^oa of .ih'e ne,i7 ,

V" • ■'■'
GoTernor of Eoiiya; in order.Xtdjo'onaidar the

:;'v;,^vr

-,' ;*-
. - I,.;-.’!'-lisclfe.rtr-

215,;^
after tlie arr- ■i

6. Hr. Amery does not,, in the

■ io'iro'unistanoee, .antio'ipate that he/'.irttails of such a revision,.

/' will he; ahie propose.'any a^teratiiM t
Mr. Amery notes that in your letter5.

* /"'i'n the _existihg.j;|||:ingAments '■■i^iphWi
of the S9th of Oetoher, 1924, It was stated ;(50951,^4}*;;-; i

, ' oould co^-into opeiration: on tKe-'a^Bt-v'v'-I .v;w
Ithat *re Lords Commissioners vjere at that Sisil

’ of January next, and he would ^hej.g;j^g|
.)■'

time opposed to any conaoj.idatlon of salary and V-': '-f mxh.',
tH- 'hayf: th6' ir -iords' cdno m:j?end;e'.

local .^llov.anoe or to any upvra.rd reviBion of
t in'the, preaent ■ arr^ge«entl.^i!r loo^; ''|.-T,

■y> iWhile, however, he danhbt I’-ifsuhatantive' aalariee. 1s all0W/w6e;>hid If Aonlly paBeoge allor/anobII-say until he raoeiveB the Govemora' proposals ?
sz remaiiiing' in foroe) until ths'Sist of

what view he will take oi •y scheme *ioh they

Mi-l'n' 1926.
may sutmit, it is evident that he may well fihdsit i’.i;

■-<
.■ li/.t.. h,.. ...

^.-..''--^--.GoYernorl'o^^^'-T.^g^yi^lca^ 

.,0 ial -attent Ipn

necessary to reconr.-er.d that their Lordships IK

has drawn'’
shoulu a^rer; to such a revision o.f salaries-.

clear that the Governors must 'be;-'idfi'-’-h
■jscase-of, offioeris entitled toaeoond -'VIn s.r.y case it is

I•l- piasa passages, : the majority of whom '
free ^o propose whate^’-r •irrangementa may seem he’at

are subordinate technioal officers
to '■ '^na ^'r. Amery trusts that the Lordsera,

serving on the Railway" and in theGou 1 ^ ers will not rule out in advanperr/fche

PuLu 'TTorks department, \Yho are notpospi'- cl ity c r - porranent .teneral increase of pay \
I usually recruited at an early age pjidffor hujopean offlc.jrs in the Tanganyika Tefritoiyi'- " I C^3\Z^i -zir,-'-

%ost bi; whdn.,B.re^.raarried, men . tijc44Dependeifhes -sfiah1 In 0 suhjept to theteCfinan0401 Si';
. . .d'UiUd'. : , ,.,uO;3jripefce entitiejihoniy to ,8eeond',-olaB8 

4,r _
h‘fco;.'- rol, should this he found to-tl)e‘-;,d'e,brrable'-;'';",h •.j.-* fV

, ■.' ;.A'.
"’.y-h. passages

■i‘‘ '■V6-;■r
y.<'uhy.. v.-u;h.:.U'--v:-v. '-.Tlr
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'- ■ %-4'',passages are Jmior OXerlcri

i

■a?- . ■■
t' . ■;- '.'•;'a-'

i
the evidence confained in the©(£250-^15-£400) and Aealstant Inspectors of PclicV -a- >

f CoiTMittcs^s report, and considers

-a-'" ■>■--'■■ "■ ■■■■•

^ h decision on the

' ........

IV ’ •> , ^ ■

ejier^iiisy, it vtm ije 3ufficieii+ tb ]

'/h ^ ' '.' >■

• ’ "‘ ^lU'- yeal-V i
favour ^afaV,. ,

manertt 'iliatliio=ti‘on',-b>W'<s«|?rfihb

'ii,: \ ■ w;-' ‘'/.‘X'v!'''/' . .;■,!■

(with salarjt iE250-£15nS300). « ■ The Govepj^or 

23. re^eivsd strong representatlbhs 'frpm the

'.fir''

*'

■I'mim
(Jenerai Jianager of the RallwayB that iiimy of -',■'■• "4 ' ■‘‘'U-' ‘

, ,, ■'-' !^>- .I- '

second-class

ft,the
ijitiaiiciar straits , and • tlie repQi(tt,5of :a Cpramit-I.b^ 4?.M v'y1

‘■' ^ ’> /
to ^he unTGrt,unate.'poB4’t;i.pp?4f.-.all’' ,.t# —‘ i, d *f

A copy .o.f the.ire'portj.‘o^* ;.'^-

A ■ : "

i'tee Is '4iiolosed for thtblri jLordi^Jjat

recer^ly -ap^ointe^ ,■
\which was

Oii' the cost .of ^lly^^gj.iti^'Taflgaiiyii^;t3UBpl|e,p...a!®^ tHiSPii

■j..!,

evidence as

/
seoond-c3 •■ss of j:icers r

/ -/ /
t

this 0o:;r

%a - /
inforitai - J■^' t i \\

■ ' 'V ' O'''..,"
The 'Oovernor strongly re'b.omfiKhas t^iut'

'■'" ' / ■•''' ''>.*■ • ' -4' 1,

,ths;;,emQlhiSBh.ta'of any seoond-oiase o’f,fioerB -' 

who,‘-are drawing leas-than'4356-

•t5\W.

'V..' m■t

houik'"%d~aa y,ear B

per

brought up to that figure at ono.e thcough the t

' 'h 'emnlusierttB of married and singjjB 

“■■.■ officers', but is Braparei'' t
■fSS'’jnedi'i.r. of a uctuatlng additiohal local nll6'*.«inoe♦ t‘h ir

Q ^Yalve
He r hs’■lin '='?ect of the questioii as Vo"ry urgenfr and

$ i^f^9’*3^®^JtipnC tp-this prihclpie in
hf itegr'i-'v,. =.-irportant, ani asks that it may he dealt with as soon { i

] the :Oa ■aliow^no.e; ^r-
He eatirnates the :addi‘tiqkal 6p fpr'■^s possible. 1 i.

k'/

the^ current financial year at abOUt,’£8,7‘0o';-'^^^ r
te. much imp/^Bod \ ,
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They propose a revision of ;oonoernaS.
f

sAstantive salaries in which thh^esent

i
r-lacL. allowance v::l\ te incorporated, and

tr.ey are nrrarif-ing to confer together asI
i% MBoon as possible with a view to submitting h;

a detailed scheme "or suci'i a revision.

If it should be shown as a result f 1.; '.i
df the proposed Co.nference that a general

it.liyvieion of salaries is desirable, it will 

not be. possible to l=ave our of ooneideration 

tlie quespio/i 01 P.Pe revi6:ion of ' ’aries in

\ .
P.\.

.-1?

^Jhsaland , wnici; at present oonfoi'ci generally

«^h
e oasio luteo approved for the East ;pn-.% .f?

African Bepandencies as a wnole in the ypar

1920. Without at preee.ct expressing an ..a.h'

Ir
bpir.ioj, at to whetr.er it w.ll be justifiable 

■ tr.p pri.ncif^ .'p;
to Xeirlj.. ^f i.c^fomi scales

. ’.'vasaland a... '.he other feependen-; o" saea:

ipcrcval beirj^r -;iven forB .:

the prnp.ee . ; 11 oe gla- if■ 3..ii

.you wi w fur.'.isTrTa^i u. -00/viewe as to the

adequacy

rt ■rite'
iin

fTSSS
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0
adequacy or othenrise of the■) -- -— existing

^ a/lowcuA^c^

Nyasaland, and anyScales of

suggestions which you may have to make 

for their amendment. 

ooiS?B"e, understand that it will be 

necessary for me to obtain, the oo|rf 

purrenoq of the l,o||sMi«inissioners 
' I'i'eaau:;y|J|f,g:'s^prie iqr

vision ofj'^aifeies-: ' :

*: I, have, etc.

1
Tou will, of

\

’ ■'

1-'

I
f■of -the :,re-

■ • 'p

'■y

■4;

■’1
%i/' 41' I

.■'70- 1 (Signed) L. S. AMERY 1%
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or^y!fOH?ointfe>^£^ng. to yqur pxoposai :'^p:.;i;ay^S,aBJ^| 

to> £400 all marxde^.pepona olaae- omo^ra ia raeeiptJ 
Of e'ilW emolumeats (Inoluding oonipensat.oay ' ‘ '! 
aiioT/fanooi

-your

"-ijr
,-‘J

li^Sfrer,>yppt;;sappfj.d.>.olaaB effjpers are., 
Bppakipg 'genes4ii:;pi;:e,l.l;pn poalee starting at £880- i 
pf £300 and rislag to £300 , or £360 or £dOO. "^^Thers ,.’ 
sbem'. to S4v;;a:#pi^:p:^mentB ^p start,at £800. :

• ••' I'i V

1 too w if they: ent^r ,|^o the; .soh^tiie.''^igl
■'-^*Pt a polat-_^ great impp|ta^ps, ’̂

. Can yon-5011,'me .iow many people .would benefit 
• Bownie Esq,. - ;' <■ ■ * “ ' undey '

' '■ V,n-| ■- ■ ° -■■■■■ t’
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t ,

un.anly ■ eipeiisiTai , Says inorsaaed iO^iBtbps . J'.
■' ■ t’jie situation mateyl'aHyV .,

8'.- Havs you thought ahead'^ to . tha-ultimate

fhl a, -hlgifftr *00 ifi f -1 iVing? i. 
net.ee Salaam, helig

1.

/;
■3

’',r ©ffeot of thiB 'oouoeBgion on tbe general posltlojiunder the ache me?
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