Replies to enquiries re.




GOVERNMENT HousE,
NAIROBL,

)

llwnnwlm

8ir,

I have the honour to submit tne Iollowink
reply to the inquiries contained ;n th“ second
paragraph of your despateh No. 696 ot the 4th May
regarding the distmcti& bitueen tha tunctions :
of Resident Oomiseiwn end Resident Magistrates:- i

(a) W is the title of the
‘Officer in ndm;nist.rmvg charge of & Non-Natin
area: he 15 also renpo!;sible “for -the- ngisteria.l
’work in his area in cases where no_ Magiatrate 1s

%;620 |

detailed specially for the purpose. . . =

(v) Besident Maglsirate is the title given \ao
theose Resident Conmdssioners whose duties ere con- ::'
fined solely to magisterial work and who &re secondad
for duty directly under’the control of the Chief
Justice. The title is applied &t present only to
the 2 Magistrates at Nairobi and 1 at Mombasae, at
both of which places there is in addition a Resident
Comniseioner respousible for the collection of T eVernus
and administrative dutles generally.

I nave the honour to Ue,
sir,

Your Lumble, obedient servent,
. _For GOVERNOR.

THE RIGHT HONOURABLE

WINSTON CHURCHILL, P.C., M.P

» 'sEcRETm op STATE FOR 'rm: COLONIES,

s e . o omeeamar @& w Al




I{lth ro:vmceﬁo&

E\ qwnlo.agﬁ ot
":"‘*«%‘}m*&"‘ the* '

»6: tius ‘%b

‘1 rea-ot ‘that the mromauon ,mrpnﬁed \mdqm‘wi_
my original cespateh should have beon 1op mwgr{ y
* and trust that in mﬁm you will mrbJL !(mvo c@uu
for comvlsint eit.hlr on tnde hoad 0!‘ by ru,sqx o’r
delay in submission. ol N 4 /"‘ y
2, I ax scrutinising most close»ly every ‘r{ew -
appointment end the filling of every vacancy i
Where such can Be left empty without s¢riously
impedring the efficiency of the administrat&on 1t g
will De done. & .
3, I nave already lu wy despatch No.560 ot g
April 22nd, 1921, informed you/ plly; of my pro-
. - posals with regard to we M 000 set ‘aside for 7
increased saléries, most of this smount hﬂﬂg’ )
Weon Qut tp savings. I. hgm alqp addressed you

5 as %0 the 'Iinancia.l posnion of the ‘Colohy, in my
: Conﬁdenual-

mm "PiCoq MePdy % - P
¥ RCREYANY OF STATE FOR THE COLONTES,

st DOmIVG mrr; LONDON, 8. Way
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+ and wilu., add. m‘ahinz thevbt&ﬁ Ao, odment: by trie

" tdue tMswuqutcnwws your hands I &Hall b w. ‘
England :Lntemﬁiﬁr'gq discuss the whole Iinancial
y’umnﬁ’i "b‘ lony Wi'&h ¥03‘ I atmb e memo- * ©
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rou‘p arks it fioad T and Head III ere noted.

P

.r“,‘.

PR Jﬂh fﬂrﬁm ﬁht, as 1 have stated in my telegram
u.m ot tho u&ihﬁ rother than a surplus ifi Revenue 8

Ty exppoted. When Cqmou considered
IW M,Qﬁ Treagauru', who had, n.g pmion- statistics
or: qqmnoo on vfuch to basge m kuuu as Be- explained
(inf h&- N‘Qﬁ statesent, eonsidprod that the arigmu estimate

of m,g;m over, a;tilh‘t.io in view of the depression

% ot trade’ 'ﬂtﬂ\ h;d became mmt since tie Estimatew were

tr-ﬁ. M that it was advigable to reduce this sum by at
M m ot tho mrpms shown on his budget. To this
‘m‘lhl‘! and my Cmmcn agreed. Bven now there is Little more
Mﬁgﬁn ‘aveilabls on whith to base the revised Estimates
ﬁ ke antioipated lhortago of at Least £100,000 on the
renced figire must be regarded as a matter of opinion which
oan'only be determined by resulte.

A7 e tho 2ad Linotype machine which wes sent out two
,u'a agp but Il! damaged by fire in the 8.8.Berwick.shall
have been sut up and the 3rd for -iuch an Indent has gne
Thasle. md which is an urgent’necessity has n.rrivod a 2nd
hnpo‘ Linotype operator will be requirod He will not be
ﬁm mtil this machinery is ready. The work required of
t.h. Goyernment Press is more than can be executed at present,
ht & great saving will be effected when this 2nd Linotype
is in working order by doing in the Coverrment Press work
‘hat now has to be given to private fims at greatly
enhanced cost.




A schumh am\rjm the distribution of the

; Aginiatrat.tve AL ncgompmiedmy despateh .
AN wﬁmuu Ha.lbt;of ﬂze 6th May. You will observe
‘éﬁi‘ 1 m' Y t,here is,10 oxcesa “in the Senior Grade,
a8, the Mgﬁng ‘post. of ueismnt GQAonial ‘Secretary
m -omithed rrom the orinni‘l uumted , ‘and the new
¢fﬂ;¢o £; Deputy mew Netive Sommuissioner has replaced
u;,o' second Benior orele Offioery, vho was sllocated to H
XAt least two posumill\rmaxn unfilled C
he current year.' A- muction of ome 1in the
1tive Mssionﬁ' 8 gntsblia]:mmt. will be
A " ettetred: it was moiumf %o make proyjsion for this .
latter post zna nolde¥of the appoznuent will be oq |
Loavé o -ffé*g!’oirement dnrinz this nnmg;ul period. -

M ,’w est!.mate nllowed of %o smr@niltﬁb ‘gettled
trm ot(:mn and North We@ Kenye) siideAne” Dietrict of
ﬁmnema now to be inno‘hprﬂ.ted in the ares under “the
o N 'contrg: ‘of the orrw-;,n,b,barge Kemasia-8uk. Experience
’ls shown the necesslty fqr rirat-orade omce?s at

ai alid Vange as wel]. 88 in Bhe Nakuru-Naivasha area.
T stsatisnm thet the, adjustmem.s le1a dewn for the

start of the Second Grade 1@ the minimm compatible (

=

with administrative requirements, and I trust t.hat my

dispoeitions will receive your covering approval. I

my state that the allotmont of personnel weas madé after

fu_ll;cmsu;.tstion with the officers couversant with the

dif ferent localities. ‘
Im 45 - Conndmtial European S‘oanographer

This appoinhont will relieve the Chief Native Coumlssion-

er in the huvy correspondence which comes to him freém

the Natlive Distritts: tke necessity is the greater in

tnat this most important Department is now 1n & process
of ~



Vit 18 Io’nnd that two Assiptant
‘bu.' The -épplication of these
1 g@ baneticul efroct upon me

and before ‘bhe end of the: m ) 'gae‘
increaged to-over 400000 tﬁe stafs of gy

38t o: Dermty Chier, Mau ver Comiseaunorm?ﬂu

,. ™ m ¢ #%oz :’.9’;1‘-‘-‘1'4” Ty \

8 "t he Ac ng Treasurer wes preparing 'G}h

,ﬂ'rudw‘s*lﬁ:mﬁﬂ 1o 19& it was intended tbg'u your ’

sancuaa ano\g,zd e ‘asked, to ap ) ove en. mcrem :m thb !

Cuu-u Tender d‘alYowance ; firom

- b\‘;ﬁ 11. appelﬂs \Z:rnecessary s‘bepa wére omitt@d.

'l'\'m duﬁep of fbe Oentm Tender Board commenced '

in 1810 but it was no\‘, \mﬂiil 1913 that the present j
allonnoe of 225 per s.nma was senctioned,

These duttes were detailed in Sir Charles Bowring's )
despatch to the Secretary o” State (N0.594 of ‘F6th 7

August, 1912) apd ‘,giil‘;t-ce that date 1t is undoultédly the ?
case thet the Wwor-k has steadily increased, and especial

ly so during the last two to uhree years in acecoumt of

the influx of new PI¥ms and Producers to the Colony, '
necusibatm increased work in thc dispoaa] of all

preliminary detaile in connection with speci fications, ’

corréspondence with Departments, prospective Tenlerers, N
and thne preparation of Contracts.

I would mention that as far back as 1914 it was 1
realized by Mr. Smallwood (then Treasurer) that the work

“f T 'ﬁ"a‘[_; .y was -
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"nﬁ@duaud at, 0%
168y o{l“the 61’1?1 's grade, I proposc <
4 u unty askéd by 216- t»p 240 and trust

’ uu W'Qegt with your apprwa. :

i

‘B!O Bmhsloner of Policé is no longer able t0
W ) lhi‘opun Constable for special duty as Process

- Setver, which 14 Bust be recognized is mo part of the
nornal du‘oioa of such an Officer: hdret.ofore this work
bt Doed pe&-mmed by thi
insufficient e keep a #8
employed, The mnber of such doguments to be served
is 1ncréqcing deily, and I consider it essential that
the service B}Du}d be by & European, * Service on Non-
Natives by & nwtkvo s msmisi’gcmry particﬂa.rly ‘

' Nmre dinpuul ae to ‘the validMy of service arisg

’ es.n Police. as 1‘5 was

) instance havg occurred Mero le.sgl procoecungs haye
been’ zrch
_ frystration of mervice.

3 . s ,
S % ¥ o 1 .o

¥y hampered Dy deliberate ‘evasion or
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A&duion,al mgrq?eap zopmble rcq‘nﬂd

mmuv of Eurepean Mnm \
This utqm mb#ﬁnoqmr is rnqui,rdd
rmod u,cthy st the Port.

¢ o »Tmo mll .ddiﬂlons are requirad

gt ™ mw wtgma démands 1n Varigus Navive Districte.

i },; 3 2t nas een found ‘qutte’ 1uposeible with

/ ﬂ?" ﬁue roému.u $o 1411, the nor-kuy recurring

1 i vagancies i - pm‘bushmm of yuer 2000 Pélice: 1t 18

P g ﬁﬁ(“’“ ;hl‘b 8 rmm- 100, 1§ ;0 Least addition

/Wﬂa& wﬁm torce to ve ‘kﬁp:b w‘w grenghn.

) 4 b ' ome naces-
/ﬁtﬁa by incy idased work st ngn r@sunm; from

R

‘the large 1norbﬁso of the x\u'ap_a‘ﬁ popmwm 'm'

4 ‘ ;tﬁq M‘ét whero the Supe n ” id charge was pw-
R, .ﬂél’“al fitbles " 50 the deu-menp of his proper

\‘u;u--,;nnctiont. f« s 373 ‘
P ) : . ¥

~ . work in thd new digt,rict ot’ e 'ﬁ?ﬂna Nzoig, and ong 8t !:

5
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‘[(M-.m-n?w “the- ax.u;z o2 mppm m&mr labour,
7,800 41 numbexy, romd shelter where thay could: this
Mierac&nwx;‘taie ot :tnn'd was: f.c-minatei dnrmz
?41% !mns:[gg of the Netive “Guarvér s of
unmbua s e Qugbreak in that town last
mr yorx. ‘l‘ﬁtuknfen cam gxm the Native Renrvu
mountry & are J.nc,g?lo of tinding proper
accomodation bemz looked upon & outcasts b;{ the
mslim Wpulation. Unless hou.‘lns is pravided not.
only \'&11 lapour for this uork not be forthceming

“s’hut those ob’t,amed will ur:er in health.

(Iwand (o), These are cs’sentd.al .derviges hitherto

'd 4 "k” 4 and the heelth of tHe ’éom hes been theroby

N7 ) am‘md. : %

(ﬁ.p. s’ giarket 18 onlg»b-&ualaw roofed and that

v OMi@ u}.r@a.dy rooi’.d 1g %111 most unsatisfactory,
m(,mh 5o that the Chief panitetion Officer considers
“that 1t Will be neccssnry gg clese the MarKet unless
it:can ba put into prpper arder.
(e). To replace’ the former trolley system now abolished.

. q
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ances and other Censervancy
mehte &c. requirediin

TER

. i mnnal mcrmw&ot ﬁau’oant ussters has
i f\um corrected 0. 820 ’; , )
' Ii’eh regard to Item ‘ﬂr %he aa.lary af ‘ohe Boad-
e 5 the Ali bin B@.:Lm ‘School should glways have
beoi"iw Wy ‘opinion on the sape scals as that laid
. dovm Tor Gmral aaém@eters, viz- l.poo-%-eaoo. The
HOMBI‘ of the:All bin Sa.lim School was mpomted
l sa.lary of uoo-ss to uoo at a time when General
Readmast.era roceiud 1250-15-6400 but when the
~r,avieed salariaes euﬁ dnto force his salary formed an
sxoeption 10 the genieral mﬂa and’ became £400 to
* 2800 msn;oaa of £800. ‘to £600. This case was brought
to the nouﬁo of the Balact Committee as en anamaly.
i In m mu;'viw with the Actms Director of Education
. and ‘%he’ m Treasurer.fnpgpsted that the
' Hoamlumkin q,ueétion had scarcely been treated \

r
3
(e

———————w -

fairly and Tecommended that in the 1922 Estimates
the pgqt. of cne bcagmasmr ( 2400-25-£500) be deleted
ard thet this Hesdmester be included in the item 3 |
Headmasters 2500-26-!,600 In the Estimates for
1922 I have set tbe salary 6f the holder of this
his rnponaioiuties
post at the rate of £500- zs»-uoo@re he same as

other Headmasters.
Your remarks as to the chief Technical Instructor [

L are noted and the necessary correction has been made I
l in Betimates. {
]



"@uw DL e‘e’cox: - Item »?. MW“ ﬁa\«e been

ma :rxmf"tne u’uhy ot £1,000. ,
;hﬁt 2%‘« Jmm offtcer should hev®
al Assistan‘b at the Bala:r.v

hzx oy thd s auty. i-le i€

B3

. ~ Qowever in -cmwoﬁ JarTing, o\ft certain experimems
\ ¢
;# o o m Tobaeeo aq% rmat ruaon Council eppro
of

r (h

}‘m This & owoq‘rnotén%vg. Jimﬁc.h cyo%g'

- Item 6.

8 s ¢
I‘l 1e considered neceslary 15 ondet to retain

t.ln urvices of Mr. A. Poer Trench to Keap
at. ﬂromﬁwo o £700. The duties ;ermrmed and- the
ve.lue ohpained ruu,v werrant whls’ scale. “

» . Item 8.

Tha salary has been altered from £500 to 2600 ;

the set back 1o the flax industry will not allow

a higher rate of pay &t present: should this crop's

prospects lmprove tne question ol Uils officer's

approachies: the maxlmum of the approved rate. The

duties and regponsibilities of the Tobacco Officer
and Dairy end Pig Officer at present ¢annet be con-
sidered as equal to those of the Coffee and Flax

nis sal!'y

sa.h.ry rate miygnt reasonably Dbe raised agall wien ne

Ofiicers

25

}i-

———



o?;hp‘b ﬁns Colo:w cannot at’ pré-‘
~subacription m-n\nw »zor this -

i)y tzs

e

_,76. ‘ma] scale 18 3&0

. KB

wpiq‘ii cbuidhrpq txxo mininmm pn.v\abh A tnn ‘
mtﬂ t9. t Iurqpean holdﬁig 8 pos‘l‘bion of equal

\(ﬁw mﬁrwed acale vide v:.sbount Mi;mer s Con-

‘ Ii&nunl/dupateh ot gzym June, 1920, for this post

(3] ﬂs,m'ﬁiw w 81!5 to 300, This Officer was then drew-

T TN N mw undor the approVal of your

X ﬁﬂ«nsm

j"f i "¢ Ig drafting lﬂtmm.tes it was considsred advisable

£17 1)y gnew nis npw'y on Lie ApproVed scale, but 1in

L . @iﬁﬁﬂ} tQ ; ﬁﬁu the Mechsnic ers 8 special temporary
l‘nowmce vb.ich :brings: the t,otel of his emoluments

' ’up o £360.~ vj;(o Atem 171, L

L Ttem 1B,

N

4 'iasppointent wes provided in entielpation
¥ "ot gttect vefilg given to e Ordinesice which was
pr‘eeantea o Legielative Council dealing with the
grading and mspecmon of A;riaultural Export Products.
‘It has however, been guspended as the Orédinance nes

not -

A
——




.Qg of ?u.bi %flqer would

‘ g ved from zradinz fées,
) m codt was included
‘g‘éi‘:,f’“ I i 4 J4 R

g 91 wmsrm#m ‘.!o Furo
.‘&Fﬁ"l';‘ R, ' .
The W 18 noty mrrequontu qbsent on pagey
‘Doptrm‘nw 'se vicu in the' diatrg,gu served by \
' m mmtu form add 1n his abqenzp. tgu poTeman '
¢ t.d.ku’chcu. A temporary: gppoinmen'l was wade end

sanctioned by Colonial ofifice, despaten Bo.1623 of
Lo

| 25%h April, 192l . ,

L AP n vu eumi@qmd neceseary 47 this Department
| iwas m carry, aux phe wotk wnith lies before 1t
&) increase the, Mtw the mllpst. possible
> Aprﬂl‘lm was mdc by the 1ncluéxion ‘of this nem
b qulony' “mancial poé‘ition is, nowever so
; sriv' ﬂhpt. ‘T must 1eave these appointmmts unruled
viana mhny'ixiw‘beeif deletet from e 2922 Estimetes. |-

.




‘,
18,932
.
/l.l‘lb'
llm
100
500
1,000
500
2,000 E
t tl'm tne :
g ¢ the EXecu- {
tm gineer' cn lombuq. 8500
nonoyal of ten air valves 75
ravu $t1otial’ Kioeks :
llo of wﬁf ag.; . 1,500
setcnaae 62 tools. for the exe- ‘
141; of m hal ork's and tor ‘
100
}‘Puvinhn of relief pipe at Break
Pressure Tank. 150

' Total £28,232.

R .- - -

It is hoped that it may be found possible to
postpone the major pert of this programme:; much of
the estimate ie contingent upon the extension Item i
| | ir




nt uanrmcd u 51von *bham no work herein
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