s

[¢ Reports certain further facts have
to Sotice and have therefore conm ed
%8 refraim from repealing se¢tion u pend
- furGer infs from £.0.APpends extrasts
S.Teport om carrier tram 4
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TR R . .
et e T
T nave the HONOUr to refer 1o your despatch
W ¥0.1887 of %ne 20th December last, and to infom
3 \p® you that since my despetcn ¥o. +1902 or Septea\ber
’ (11tn 1920, coxmwg-her facts have vethe to ny '
e .~ nowlelze whfch Meﬂmps lead you te ﬂdﬂ}
_ the decisdon conveyed in your deépatch abowe
"“ meptioned, and 1 have, therefore, considc}ed.‘ 1t
.d,yiubh %0 refyain from 1e-1ea.ling %aum x'x
. of the Military Lebous CorDs Distribusion 6f Pay
and Property orenmnca !ﬂo XXV oL 1418 pending..
. ; & Durther cammlcnlnr. from you,

Director of ¢ tary Labour in the late campalen,
whie iw Bow achins as Chlef Native Complsslensr,
At et th# " time the Military Labour “orpe Woa
wounad up bis orlzinal ')roggsa’s invalved vhe
appointment Of & Rumber of orncen 1o Mnga‘ne :
“the cirgumstdntes under vk.lch o ?imy mtxvu had
il suSetending vo their credit, “end to mneavour
%o Fing thie oy tiglr nglre sud mEp-Gul Uhese sums.
'l";_ ' So:..e such’adtion wag felt . ve Mﬁari !.sssmum
. ' o 1o ¢ epecm prempization tm; creaut:io cfeal
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yniagon ofkeriLt, P.cly VP !
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entered on nis books unBer g l'ellablé s

identification. Adtdgetler near],y 400'000 hatives,
exclusive @f castial dabotur and :eh:atg Mit; )
raiped in isolated areas of operauon.
tordugh the books 0% the “orpe- almsdt gxsw
them vere 1lliterate and showed gn thedy p;u‘l
gvouchersamanes, which, till Tinger primt A
ldem¥iTication ves establiched in May 1916, were
s often nost Mffieult %o recorcile with the namee
originally ~iven owing to the variety ot spelling
- adopted by cffice:s unus~i <¢ ngtive languages
’ﬁk and often tc an actual cnaive of name ue 10 a

change of religion or o were caprice,

S A-n elterngtive Jronoss. was, Lowever, put
up that if wuese credit bhalances coulu bg credited
0 the Tribe in Jefauldt of the 'ictvidual, the
efpense fnvolved in » dpecial .taff to search for
the latter might be sgvwl and Lo {I‘t“& ..ammp
AnTRi€tod op commutles alAGL
upder patrigrohal vole. This

tive.
o
o

was repre .envel WO .

mﬂb’?* ou here,




: invo‘.lvos Woct
¥ ok Jn his °""°1§' of re esemat;ve of the natives
ot 4 e he wéula nem have

11 par;uncto‘rj search. ¢~

Mﬁom v the Crown, excer

thaY .. mui\'im

t.l&a trabe w0 whish 'lhoy

o

Mat

¥ar otrm, and coild hardly have Leen Nw
8 mr, ¢¢ﬁn1m assupance than that contained
. in r,m enacn.an. of legislaticn.
s i &
';5. Ee :ms'nlso “drag Yy & teu ? ¢ the
.QM DeDLE ALY 0F 1898, which he'etatst was a
materlal inducemert to nim in (aking the proposal
to $he military autherities, an' whien e Delfeves
4186 maverially influenced their accestance.
Under pearagraph 10 (23). of this ,',::3., W *residue®
,BF the aptate of & decessed sbliler cuy be appl 160
f : * m. cleatdem ¢ coupe.<lommle o pruer Cfunds
i er the ‘beref1t of vidowe or cnlkdrm of sal@lers
mon c,rv;co, wc., hier uma 1,
*‘n‘due' " d‘“cribef‘ czu* arr: ,' ‘o g8 on

2 X A \F i .
' YW I Towery bup '
d u&tero aWl thew

TRles ang conMtulions tir gut,
wtnpgnq lon "At..e Capridys
% # Y ’ status
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o, i
ffer \?!thin tnc tatme
aph 1t 1s_4contended that

,:g.hé pﬂazqiile a{fﬁﬁipg{aquany andpcannot be denled,
5 w"hehoe ‘the enﬁctment ot the special lesislation
under consideratioh was regarded as a desirable
modﬁﬁcation to sult 1oc&l conditions of the
principles ungerlying * ‘ﬁhe Hegi.gsmal Debts 4ct

. of 189340 ‘ ;

% It is propued t0 credit any swums accrunz 3
‘under 1t to & special fund nov veing ¢reated; which
/w111 be a&in;atered bp.n Hoard of Trusteen for iue
: gleveléument of medical, sducaticnalerd other

S mcznuq, Me Regqrves wnlch diractly benefit
r,ng mun a! the missing crediters ot the native

1t ]
axcnd for ra.qilnw @7 reference extracts

frow the Mrector of ¥iT4ars Lelowr' s yepert o
_Caplet tra.apon during tne local operatioas (a
ap;f pr vmicg yas seut you) wilcl will show.somg of
¥ “the an:lhdpe to 80, 1arge & }4EY ofun-identified
)' c?ed‘lma. Tbc c‘nseq'uem* expense: ‘m would have -eei
1'1wi1ved in conducunw q,wqt.an-d rseueh for migsing >
m can mn e .p;mcia.ei. (ParegTaphe 27y 2ge
>29.A 59, 94. 9". 98 99. laOQ yor. !Cw 108, ¥ ‘,
'prpend‘n lgmmes 5. €. 58 .reGANdS Bru.‘a* fast
Mx:tcu.) iw ’

%
A

8. ‘zn view of mcmmu , govedy z...s *!.g_
‘moral claim of the native co% arities unon thefie

balances could not be rreater, apart entirel)

tha sacriﬁcee which :they-made during thg recen®
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 local” tgf:eseq&hws 0{ the war office '_'g_;
raised ‘the poim ‘of view now. n }qwq ¥y, i‘;
_ the Secretary of State for var, every ‘etfort -

, Would bave been made, though at very considerable J
} t}"??;,‘me missing men or their rantivn‘;‘
thie pg ] d htedly rg'mn regulted in m‘s’f
Mementpwm menses qu a large _
;;emctinq of the ch- now c14imed by’inw vy

4

Luigy]

Impeml (‘overﬂment

A the fequast of Ane Staft diricer,
War.Records I allach & Ler sorspdum Jeallng wigkh
this catter.

I have the nonour to be,

W

-

Yqur humble, obedient servant,
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The lines of communibutien tack to Tanga=Mogeh
wlnﬂ now of unprecedented tength, and the firet step -
- was' %0 oonvert the Central Rallwdy, oh had beeh much damaged
W thé enemy, into the base line of the Forces. This was dong
as rapidly as possitle, the situatidh bein,; much ameliorated *
if not saved from absplute disaster, by the i tting of trolley
wheels to transport vehicles of various kinds running them
as motor tractors or trawlers loaded with .

' however, only got % Dq':‘ on Q 80 4
be, t. wers pla 4 ?
Q’ ¥ A ea, abd, ] A’ e
the followers 18 apt o be plid

this the desmnd for labour to smintain the old line
, %9 we-build the railway, =nd sonstmot
defendive works amd 48 mleng it, to carry forward mdlitary
stores with the troops, awl to construct roads and
i and L. of 0. posts beldn! them, s0 88 to ilitate
mo LOF s 8l work chguiring Ao Ve done taneonuly ,
caneti an emormous stredn on availsbtle TeITess.
Noreover, the foud situstion al the rront wns much that it wac
_iwpossitle to diverd nator-irgpoter uranopert’ for W forva¥itng
of wore lubour even if it Had Ween advisalle 19 udi to e
r of mowths forwsrd before the dal 1y ewp; 1ife was
4 e detmnds. 1o adéitien; Chw pructios of relievd
Cafrriers every six or uine wentha Gy fresh snem, wilth had ~
obtalued Luwoughout 1715, Bad pruvid impes ut’ng.‘mn' tne
sdvenen. Sy September, 193, when Liwy wore -x? ailled
upen Tor a effort on sHOP teIntiene, i men weré alroady
deldiitated add overworkei. Ak 4 Floml tortuss Lhe reins broiw
sarly and couvertsd lagge arves o swamp, throsdng etild
“are work on to us Cargiey, whe Al Gwe etretsh sa the Todoma-
“sringa road had to esrry nipe Wilés Mowtly valwtedeep in vetir,
aeh of 1t on redwed duck-salks made of undrpased poles laid
side YW wide, while the Mikesme Lins was Iftile betder,' The
Suropesn staff also Wad a vesy high losree of sorWdity, -ith
& gorpespondimg effsct o the naMycs in thedr charge. The
esufferings ani ousumlities of Lhis pesfod fror Sentesbor 1716
to ¥apeh 1917 will mever bW fully hvu.:

That under theed comditians decerton caould o rusphnt
o be expecied, partioularly among those untives,
b yuited in the pled ¢ who were mear their homen
OFNear same Marbouy of #efUges - 2 L Loes e who Attempted |
Lt muet, howeves , Nuws Lowt Akl e 2 wo widd aimnls or rom
unfriendly tribes em weuwts, or rom siarvation andexposure Lo
the redins, Of thess no ri gures mb,@_am,} .

v The angnge T ught { t tonflies Lwd 0si tg nyotems of
aontrol of Qerrier ranpport and laocowr, the. Umde congraelidf (i
Yoroe O am ‘Ll ceviral cuntrol of Force B. £irav. had tid.

Tatvantaje, TEOM LUw point of vlﬂm‘uf the and Ly 'I«lﬁ“p‘ﬂ“u oy
of outeide authority. , Itihad deadvantagh that U unltls
competes wiuf each otngr 1: the labobs markut, ofilen spitlrig or =
;aon othar'w deverters; with no centrd soord ting agehay. Lo
Lraoe dgderthcs and repiace cusual®ties. Vrom the pofnt . vicw of
the or £¢ hnd avery eadvin a8, eicep. SHAL 0L fao b, {7 g8
of desortion. Yo upeaisl offioer was datatled td Yook . -/
after Carriers or lubougs ‘he Orficer-in-" _.r e of « ;! ¢

_ work engage! 'dn n men un: fallow Mot 0ds of
lomnf ~fRor uw':_ B -
oare with _ oop.le ¢ L) ).
ot :‘m ;)r-.n'x i«:.‘%»d tHe ' tentien Patl ¢

hous g 0F tae wmen. T™he way ¢
ul .’A.uu M v

re.

4 -
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my Cogpe came into
5 took gcr the
Afrioce Transport
Tha, Depot pay °*
of, the cash ool
Rrip-. Transport’
£ the BoA.Pely
@1?’\322 of

L

? mlll in W this. syptem appeared: udmiﬂhl*-. “ practice
16£8 mueh 40 be desired. Thby-o od of amirol of *
uriffs ref to in ‘Becsion 1L, purs 5P, -whioh had been cmployed
¢ to: ; G.R«Ox was MArd to sradisate. Ab rég.rds pay
b it def had been that cash was driwn fros a variety of
(cep"and same of the drefts only came LK mentha later through
p 1 Treamiry, while vowchere far piymenis were mot always
t ipy and whin sgnt ip.were - ot 'miwayn olear and by the time
rig8 gould be sent out the ';ﬂ'tut 1in ¢harge had been changed .
Lis unit had mowsd ‘or the ip quention had died or Zoserted,
1']- new, ali:: bom-.r..' wap not -
i than mw Wik e
thedr own I&bou! Todented interferénce and saw Ko roabon
mhould follow the inu.mouons of a Transport Ofriger, such
LeReTeCo a8 'Pegunds sovcwnts, or of the Deh,D.T.
o Moreover, divided o::tu n:dm
t uestions were élosely Lo “P w
: and & egharg mﬁ"&. of natives shployed
it way possifie for Units to hup on their pay mumbers of" &wo
mﬁttﬁwcmtu Depot books and of whom ¥he D.A.D
Sy 2 td on ‘tnd no lmoulodxﬂ T

.ﬁ. ‘hn.inonuins of labour to chrpiers pEapeR—
AN patan.22, 23 uus .mnmud tho“ gkl T ko
‘omation of the NMM bouu: Byrean i f‘?
dwed YWy the fermation of a spesial tnaon of y
20 deal wi th Autdves dn yareh, 191G, wiloh bPench was
J{erm to. the' new Depar tment ab ‘rod July ot 1 l‘

From an a;eoum point of ui}ww&lﬂﬁx

‘s wffeoted lay in the fi that”
“abls %o 1s:ue indtructi £9 4 011 “oush tewds

s chose : P
rom other an’ oAMrely dte- 1

and A4 stupsekents could mntm
detactad.

nigtrs s uapoot it now coame impoeuils for
smploy for Lo ¥ p,wmm aut.umi\v na b Mot bean
, since the kaymasd‘“ Mhe M.L.B. refubed ‘to {ssue - X
ATy Qrenter payment agalnit, nutive whu wad LOL en
JOoks ot; % Carrier Depot, or otherwise epecimlly auta.ud wed.




5.Co.
ﬁvn?linw;ﬁ.me Agents throughout -the Fo¥ae
j%em adoptell, as.staff became avallable,” was:the &thﬁﬁ
-Baymasters at the various base Carrier Depots, and y
w these oame to be used for making payments to Ind.&,nn and .
Buropean 'Units W1l tho Department wore finally askéd. &0 ta'e
over the duties’ of Field Distursing Officers forstlie whole -
Force. This miant that thay aid the whole of thé Pield ™.
financial work. [The Carrier Depot Pay Office ‘3t each post bécane i
the recognised Treasury of the whole Porce, of which cvery pwnt
voudtier went-$hrough the Head Offiocé ‘at Darees-Salaam. nis ;
led to sn Aocvamts Adjustment Branch, a nemm, Houec shich
used the v; lb.n going throtgh-1 ts hands $0 oheok shd reoonadle
mpnthly wi ts all payments made during the momth' ®nd
to redover from the various Paymmsters of the Imperial, Indian,
South Afriean and Wigerian Contingents. The- gradial im piiiand 2
Staff demanded Wy the mltifarious nctivitdes of the ; ) \
also necessifated a special iPanch to desl with Staff uy of 'all
non-natived, . These Wres branches dealt with mmnt. woxlke
J.!hih & Tourth seotion was spegially formed to straighten out
the tangle in whioh the 1914=1%5 apc unts had got before ﬂt
um-uu had beon aprrecisted.

P‘m. 103, . PINGER IMPRERSION w‘TIO’
lhforonoo has Dedm mude in Pnra.;/ to the difficulties
of Adentifiostions . The ordginal seothod waw a numbered ‘disg. to
-hich. for OMn Tarriers, was added n pay¥ book. The fauility
Ah whioh these were lost-or ox‘n"nd hy theirn 41id terate- -
arcrs was ths cause of muoh confusion ‘and loes in the acgunts
.61 orly after ths formation 6f the M(L.s. sStaff was

ctd oned for a finger impression section which fully Jjustified .
ucr-nnunoo W the resultont soving to ths Stats, Desertion: ¥
AMape prevented and frauds comstantly deteoted, while arny i
unfortunstes wiidse death or Aunagy. oceurred under clroumstadoes
ﬁgﬁx lﬁtv Mﬂluxqbnwn weye 1dentified and crodited
w n lowt his {dentity disc he ves at

n-nuh-na at the firét Depot at whloh ho applied ¥or pay,
stv- A smadl a!vinoss :l finger prints woere sent tv the

tral mll. M-h 1%@!‘& ¥s provious numbér and caused
s W to 'be temnaforesd.to his new nuabar, =

’c‘bl“‘w th, 1919, the mugber of Soat disos yrooed wnd
ra-rn“si-u'nn h,taat.od w t.nt. ayntem ulann retfonsd 10,000,

0‘ “Under th‘ parfag nr ¥ ggui tle
or & mitlive, wherever he nidkt ha. iraw. at .nce
n¥4iried on a wvoucher to the ' who nupplia n-.e o¥sh,
w- respongdihle (fcr notdfying - Depots conoeined. At
= Pay as hpt for omch mam; om which the dobit’™

“atf . ‘te man'es parrival at h o # m forAi sahiarge
puid nn -\u his opedit, or if there.wus rodsgn to
% that # syacuntion Ly hapital ship or etMr
lld t post #hich might contain a’debit against ¢ 1
3 telegwaphio $nguiry was sent. The proportiom of loss o
“eyuten ﬂtyzﬁu.




ll'f -
Afyios Me .
Qo?n tha % Afxioan V-tbtlnu'y
bme ce Agents t th
pted, mg staff became avallable,
Wymas ters the warious dase Carrier Depots, and
i | %ﬂ e to be used for making payments to I
Wo ﬂn the Department were finally asl
over the duties of Fleld Disbursing Officers farstlie whole -
Yovoe. This miant that thay did the whole of thé Fleld’
finaneial work. The Carrier Depot Pay Office bt wcach pon. vecane
the nnmud Treasury of the whole Force, of which cvery pqmem
voudier the Head Office ‘et Daxees-Salasm. Thie
led to an Adjustment Branch, a gleariryg Jowsc shich
n going throtigh4i ts hands to oheok #nd reponaile
ty all payments made during the momth'mnd
various Paymmsters of the Imperial, Indian,
Butb Arrhn and Itgtﬂm Contingents. The- nrndu-.l i
Stafy demanded by the multifarious nctivities af the Corps
alsp necessifated s wpeciel Panch to deal with Shaff rq of 'sll
| sem-natived#s - These tires branches dealt with gurrent woxk
jﬂlﬂh & Tourth seotion was speaially formed to straighten out
the tangle in whioh the 191415 aocounts had got before the-
ue\nun hud been uwomua.

P’lrs. 103, . FINGHER IUPRRASION SUCTION
ReTerence has bedny” mda in Pnre./ to twe difficulties
efl.dtuﬂ.ﬂ Atons - The original mellod was o numbered dise to
waioh, far Sarplers, zn added p_pay vook. The favility
aidh whigh these ware los dmtod Ry their 1114 terate
Ysarers was the cause of mmoh confusion and lost in the ncownts
ﬂh!l"‘uy sfter the fommntion 8f the Y. L.B. staff was
ti oned fot a finger impression section which fully Jjustified
utr-n- W the resuliunt soving to the State, Dengrtions
mﬂ and frauls clnstantly detected, while vany
widsw denth or Aunagy. oceurryed under ol roumstances
ﬂ:f IQ!' ir id-hﬂ avsoure weye identified and crodi ted
PO ¢ ¢ i\ n lout his {dentity disc he wes at '
red at the first bepot at whioh he applied for pay,
- sim A small advinoss #° finger prints wore wept to the
&tm 9ftioe whiloh Ldentified nio provicus number and caused

to 'be transferved o, his ney munber
?mg ’f"}a 1919, e mugber of fost disos &mm’n and

ra—ﬂ“ahuaa igteoted Xy . tif s syntem al ane retfoned 10,000,
04 Mnm parfucten system st thus W%umo

or & matlve, wherever bt ucu ba. t4 iraw. ’ay, ds. wap at .nce
n‘“ﬁﬁ on a voucher to the r who suppifed the: c¥eh,
was N#“m for potifying $ue Depots eongerned. At
N ﬁnﬂ was hp\ for anch mam; on whioh the iobit™”
"t mam'e mrrival st h ® D8Pt foxrdiesaharge
anse s oredit, or if there was redson to
W owing $o his eyacuntion Ly hapital ship or other
t:un & post #hich might contain a’/detit against
uhm ca,ury was sent. = The praportiom of lods on
“eynten Was nry 5
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