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Prclomes four tenders wit» letter fr . I ie

,,run»{-hpc. 1 Uatthewn Ritzmaurice &Wilson.are of c-{-{ .ome=t tander
» {2926,463.11.4, )from Nessre Pau.ir; . Ltd stould Ye
‘»“f?, { | accepted sutjact to inc aTporati .n ir ntract . it'{-ne
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ucem};‘;g an Wt‘r ¥
N o} t.ondor. , It ,)nfur '.3 ' oi.no Contradtors.
‘ it"‘ faveur of -cceMln offer for a
$L ; rgn "ge work of Li: >na'.ur‘e. thmuo thm l_ro o
ad A
be complications and dil‘t‘iculties. & "‘ ;}.\p‘;whg %
condltions entsfl torrespondingly f‘lu,o\\utlng -rr@u‘emmi
anu the 1iné of lecltrcsisteme is to get & reputable Qiﬂ
_ carn be held to thelr enge zemnents. "
Other thjng-: being equal, my lnolsqficn -mﬁd b.
“ aLAr;L( ~lowe st firm of fed, but, of oour-sa ,’,{Qun »
nid the W@ tOnce of the Colonisl O0ffice as to Jsok;on,‘
worke, an J‘S}Mt \wn.ld b6 blassed Ly past exper
‘ 1 woal s suggest that Psulings should be givq
ngp {;;mﬂy of juotirg & Firm price within a few dayu I
Ndlmhiln the Uovernor might be informed by .olo‘n-

; O i

e

] \promucd, whilst {t mig)xl b. well for the Colonial Off

sx;;m lepce .1 Jacksonsg lo bé brouz t forward.
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RE:
2 18 APE 21

16th April 1921,

honour to emclose,for the

ecretary of State four tenders for

proposed new works at ¥ilindini Earbeur,with a copy ©
P

a letter of the 11th instant from Messrn,Coode Matth

Pitznaurice & Wileon oontaining their recommendatial
on them.
A We L

are of the ‘opimion that the lowes! tender,that of X

Pauling and Co.Ltd.should be a epted, subject to the

incorpomation in the qontract of conditione to cover

pointe mentioned in paragraphs 12 and X3 of the

Cod!ult\ng Engineers' letter,
1 have the
8ir,

vedient

(b A2l

for Crown Agents,

The Under Secretary of State,
Colonial Office,

8.%,1.




Mafxs.Coode Metthows Pitamayrice & Wiison 3

Weatminete

We to

have

‘E.283,23a,

and recor

opvering lette , Wi

Jdohn Jackeon Ltd, Messrs.Paul

& ,and Measrs,Topha €
g :‘. /.‘AL A8 ¢ 2C (L y K -
P equal to 5% of the tot i

prices shall be added

Tre

sums given under
on page 142 of the Co

provieional sum above &

for the pu 8¢ of
N e
of et e as follows: -

I:eearwauhn.; & Co,Ltd.,
" 8ir Jobn Jackscr.
3.Pearson & Son.

Jonee &
Railton

" Topham,

The estimate
11th May 1920

estimate,for the sake o

18 £950,000,

included ££0

£ , 403,11, 3 years
.£1,045,872,14.,1, L 2

44 AwE AR 3.5 /60
£1,139,333, 3.1, 3.5/6

21,463,

£ £1,00¢ eive

1t shown

iption "Total

Letteld

edge tl eceipt £ AT

rwirding for our cemsideratdof |3
r bov 4“&,“—:

e receirved from Meesrs . S8ir

g & Co.Ltd, Messre.S,Pearson
nd Railt L.td,

e Contract provides that s @

schedule of

vision for extra “ork,

)~

amount ofy ge nd}

not in ‘a the 5‘
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4. Meobrs.Pauling'e tender,though the lowest in

accordancy witnh the actual amount, is not & firm offer,
“Aw explained in the letter accompanylr the
propossl is that they should be paid t! actudl coet @f
the work plus 5% profit as cemuner tiocn until the 3

paid reached the nmouat eantcred im thexr.tenun"”
gxcess cost boyon‘ the amount €0 enteped iv t¢b§
the Govarrﬂent,>~ut the gontracters W1l ‘Yeoeive uo,
dpercentage of prefit as remuneration upoft such gxom
the other Land should the aotu 11 cost of the wprk, ¥

¥
2

8§ profit, be less than ebieved estimated copt,the ll?w

effected 18 to be divided ey ally tetween the Jgvenmen

apd tne contractors.

Js¥% .4(0’5‘&‘ (
T Sy
8. Mesera,8ir Jo.n Jackson's ten ie @ defln’ltl-#

firm offer vwith me conditicre® tt.ched. The smdunt,

viz: £1,045,B73 excecds Yesrrs.Paulirng'e estidiite B
5. Meesre.3.Pearson and Son'se trn&ez,ll.lsﬂ;”'-‘.‘

£2120,410.

£217,870 nigher than Mesars.Pauling's estimite, and is |
moreover rubject teo ~onditions with regard to the J
excavetion and the r te of exchange,which might mnta;
affect tne ultimate coat of the work,
7. Messare.Topham Jones anéd Railton's te ﬁer,vﬁ'.:.
N
21,463,327, 10 £337,864 in exceoe of Yedors,Pauling's.
estimnte., It i moreover subject to ntmeroye cond“tpm
jepending upon fluctuations in the cont ot. native 1i$our,
suel,etores,mat ride, etc.and aleo re Wi ree u&vmg{w
ve made bY ? Teverntent such &8 would relieve ti;i (
.+practors of 80% of tl eir outstapding, llsii‘i‘t:sn.
;. 1t will ue scep Fwon the aboye grat the temders

received fron lessrns.Pea¥yson nd ‘!enura.fop“a. 'md‘ and

Railton are considgqrably nhilgnel thag the remsinder and MVeE




many eenditiont t ed { need t furtl.er considered.
$. X 8,817 ackson's tender 1e tue d W i
offer, and is not s.bje tt ecl jonsa. This tender
‘,»
f £9%,875 above Od estl t } e S e
fluctuations e L ve iTre
estimate W reprrad 12 t , teant
exchange, tr.e preeent settled at ¢ affairs, it
cannot ve coneidered nfav rable,
10. the - *he ' +imate 1
£24,337 velow cu wr t . 8
compared witl Mepare.S1r 'a ‘ i
fir- offer., 1 1 i that
with regar t e mal s f t
work 1in onniecti wit! T, i tue s nd
reclaration,and anountin 8. ¥
estimate is enly aboul £8,00C 1 yson's
price for the same items. It 1¢ t age of tlL¢ ilwaye,
sheds and enouses W f L
tene will not be require € W T
een ly advance J quit I 8
1f not prebable, trat 1 € uppre t len.
11, Ve ha-e Lervi 's
representative, T w 8 that ¢ te
of £925,473.11.,6,fo7 t:e 1 t
£971,736.15.1.1f . -
include e 1 t ecuti
of the work | 1 \ £
and staff at Ki iins, past 1 e 9tc, ¢
Office ryges eti.e t ¢ eyt
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12, The ummq ‘about fntmtl earried ocut on
the basie )l“‘“ W.-n Pauling and Co.are nearly
always M to qunm about (1) Head Office ochargee m
London and (2)’“1“!“0!! of cost.of plant to the 'eﬂ.
As regarde heafl Off{ce charges in Londen, it in ;1@.213
lifficult to separate !?m for oro oom.r;v‘t frot these for
other work done in the Office,and of course questions
of preporticn of rent,taxees ett.have to pe ,-d'.nlt with, Ve
co#tder shat the only way of dealing wilh Bueh an dten
to agree thnt Head Office chargen ehall be a deffnife

@

rercentace or the cqet of the wory ot the sitejand we
.ive always considered zﬂq"‘xr harge., We have 1
jecuesed this m:tter with Meesrs.Pa.ling and Co.and ‘ «
.nderetand tuey would be prepared to accept 2% aa the,
percentage to be taken for London Head Office’ chargesi

13. WitL regard to plut‘com.m,t‘n- as . senerul
rule Lave to place both cldA and nev plart un a work, The
vajue of the rne¢w plent cam of course te obtuined, but the
‘alue of the old plant muet be estimated, On the conclusion
5° the work the valu# of all plant remainin: sver myst be

ecertained,and the contractors muat allow a credit for

such plant. There are alweys dieputes cn both points, znd
L : ‘

in:our opl.ntbn toe enly way td dea-,mm *nese juentionsg

is to ar!‘ange i&‘hﬂho eontractors that the Epgineers'

valuation of the pXmnt ;oing on tg tA vilue ot
the end of the job,shall be final. I7 ''ecsers.Pyullr,

Co'e tender \u,ccrsi ered,we think ®:e rrun,ements which
we suggeet ue regards head CfIice clar,es nd plant lhc;uld
form part of tie contract,

14. From what we L. e stated it will be roted t:a* the ;

\ %
tender of Mesere.Sir Jokn Jackscn Ltd.is tHe only tender

L 4 which /




M,”QMM . noﬁw”. o-dv are not
nunf: ang &ucq that 1t might be wall to

ask ‘th‘i‘n( anh c..mtmr they would be willing te
reconaider thq:- tender and giu a fim price. rrom what

b |

!l gathered at our interview with them, they are very qﬁ

l!”s‘ﬁ Op,l&gﬂcutin of ixchq;n,l rttor on whidh |

’0 -rﬁhot Ablb to Mruq "o oplqhn,bx on which you '
(y

may bd’.bl. to give them upo informatidn, Even ia the

o
pvon’ of l-uu.pulxng )oz boin; nblo to givea fim
prieo ve consider that, ovhu to u,z_u',r lonl ox)cﬂouoo,

1t ,';.m. uux be worth vhile %o aLmnu: thei¥ touder i &
» 4

dﬁbnh i 1a'not La, p’oordnn!l with the toras on wnich «
M were asked to uuba P J5 X it
We are gte. ; e 4 219 Al
(8aD)  Coous MATHNWS PITZUKIRICE & WILSON.
P.8, The four tenders received witn yaur lo}tq ‘under;: “‘t‘
reply ar® herewith returned.

(Int1d)C.M.F,V,
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