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rrindle Bnecloses copy of letter signed by Mr Galley
Gré af @ Director of lMessrs Oriffithe &00.froa
which 1t will be seen he has on vepalf of Coy

H. Lambert
approved of amendments in print of Constructicn
1. Readl Contract,has signed copy of that Contract fer
{dentification and undertakes to » re ite
3. Fiddes execution s0 socon as re-printed.Promises proof
} 2n4 Septr.Enquires number of ccples req 1ired,
Wood .
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ALL QOMMYIONTIONS
. TO BN ADRAREREO TO THE fdd !
v

e AAENTY PO THE SOLOWIES,
3 e
& ABOVE AEFRRAROE AND TrE 4, MILLBANK, £ it 2‘
¢ or Tl GETTER SEING QUOTED
g WESTMINSTER,

LONDON, S.W. 1,

cusehAMe. ' oROWN, LOWDON
TELEPHONE. TTIO VIOTORIA

Beptember Tet, 2921,

H, ¥. Bmtterbee Beg., C.M.G., C.V.0.,
Colenial 0Office,
8,¥.1.

My dear Battarbdee,

As promised you on the telephone, enclose

herevith copy of & letter signed by Mr. Gailey as a Director

of ‘n. griffithe & Co L¥d., from which you will see that he

has, on behalf of that Comparny, approved the ameriments contained

in the print of the Construction Contract for the Uas in-Gishu

Railway, and haa e igned & copy of that contract for purposes of

1dentifioation, and has also undertaken Lo procure the executior

of the contract &8 sood us 1t has been re-prinked in ite present

-
amended form by or on behalf of Gr 1ff 1the & Coe.ktd,

1 hope to have some printers' preofs ol the

centract tomorrow, and will send you one copy in case you vish
to refer %o it. You will renuate iree thul there may be
hae

some printers' errors In 1it, but we scon ue the finul print

been made I will send you coples, und eil]l be gla

many you vill require. We will uiso send out copies tc he



o 46)

Colony us soon ae they ares reuiy.

arranged with Rohertson 1o ture over .w
coples of the contract ani a opy of the letter sigretl by
suiley, which I enclovwe to you now, 1t ir E@wari Rorthe,
today atl lunch-time, uni am hoping ear irom nir

that he hus received the valely




The Crown Agents for the Celonies,
4, Millvark,

Westminster, H.W.1.

Gentlemen -

On behalf of Messrs.0riffiths & Co.lel.
Muirobi I APPROVE of the amendments contained
in the prinv of the Construction Contract for !h;
above Railway signed for purposes of identification
Wy me on bepalf of Meesrs. arifrivhe h Co.ltrd.,
which amendments have been discussed b etween us

this maning.

1 herely UWDERTAKE to procure the
execution of the Contract as scom &s it hus been
reeprinted in ite present amended form, by eor on

venalf of Oriffishe & Co,Ltd.

1 am, Gentlemen,

Yours faithfully,
(s 10WED) JJU,GALLEX

Directer.




Ast Beptember, 1981.

40
The Crown Agents for the Celonies,
4, Millvenk,
Wes tminster, B.W.1. .

! A W

Gentjemen : -

Vs dr GININ AALLAY

On barmlf of Mesers.Oriffiths & Co.Ltd,

Weireds 1 APPHUVE of the amendments contained

in the priny of the Construction Contract for the
above Rallway signed for purpoces of identifieation
uy me om bepalf of Meesrs. arigrishe k Co.ltd.,

ehich amendments have been disoussed ) estween us

this mamning. L4

1 herely !WDERTAKE to procure the
execution of the Contract, as scom as it has been
reeprinted in its present amended lorm, by or on

behalf of Oriffithe & Co, ktd.

1 am, Gentlemen,

Yours fai®hfully,

(6 10WED) 1L, GALIEX

Director.




ALL COMMUNIOATIONS

O #E ADDRESSED TO THE
\
.ul-"l PQR TWE COLOWES. (“ B
"“h. parengncs anp THE 4. MILLBANK
Sa7e §F TINS LETTER NG QUOTED
b WESTMINSTER
TELBRRANS,  OROWR, LONDON LONDON, S W !

THLEPHORE. 7780 VIGTORA

2n4 September, 19<i

Hy V. i-nerbn xeg., C.M.G., C.V.0.,
Colénial Office,
nowning bilreed,
s.W.1.
¢
My dear Bat terbee,
f
As promised in my note to yeu yesterday, I

gerd you & Copy of the printer's proof of the contract for the

construction of the Uas in-Gishu Railway. AP it is printer's
proof therq may be some printers' errore in {t, but 1% will *
doubt eerve your purpose until we get the fulr pre ofe.

Robertson delivered the %o piee the
v;ontrﬁc: together with the letter signed by Nr. juiley on behalf
of Mewsre. Griffithe & Co. tu the Govermcr yesterday, hul 1

" have not hat an acknovledgment of fhem yat. hope nowever ‘c

do 80 pefore he 1(av¥es, p
Yours e ingefely / /
7 £ A"
P St T “

)




o ¢HE PROPOSKD UASLN GISHD RATLEAY
yEOM MAKURU 70 MUMIAS LN THE E.A.F.
{, Ghareater and objects of the 1iae 712

The present Uganda Railway, 584 niles lon,

arese eut of art.l of the Brussels Counference of 1689(

being intended es a means of coumterscting the slave treds

Construction WaB gommenced in 18v6, with (ndian Coclie

under the direction of & Committee in sngland

1abeur,
which, when it dismelved in 1904, nad spent out of
parl iamentary grants 25,317,000 (9,100 a mile "he

cap-tal expenditure had looreas ed by 1910 to 20,637,33
The line 18 of 1 metre gauge (3v.37 in

(9,653 a mile ).
rails 50 1bs. & yard (flet foosed with ateel uleepers
76 1b. each, 2112 to the mile, and a maximun pradient of
2 per oent. Is runs fr;ni the ¢sa at kombusn and its pert
Kilindini %o Kisamu or pert ¥lerence on Lake viotoria,
whence there is cemsmnicatien by ateamer across the lake

" te Uganda.

2. The route of the prop sed 1ine, <5 milee
leng, lesves Nakyru (at miJe 4485 on the ganda (BLLW
in & nersh-weeSerly directioen

neight 6,070 f%.

about mile 40 (say 6,800 £t reaches ihe laIRe

perest. A steep alimb then begins and the roaute

< et mile 76%. Jdor

i%a highest level (8,08 £t.

wnioo 1 ATE o

Capitel of the Uasin Giehu plutesnu,

gentre of Zuropeak sestlement, ir nt mile |
From here the 1line bo;),'rtemu n:i; utnwe:t ks
gradually fn)ling vo vhe Sermiout at Mumia .
4270 ft.) in the pro«i‘wl‘n jortL kavirondu distriot
The area of ¥uropés: settlemsnat e and that of nautive
culsivatien begias at or beyond milie

¢ oour-e ve, liie® the ¢

5 the line will of

Railvway, of 1 metre gauge.

4. The route ®ur SUIVe,™ Ln



‘5

- and ﬂ% heavy work is muwn il r.i x

v 4n dus course part of the wain line to Ugands proper.

fl"lﬂ and dsn be qu.loxu staked ont, The meximum gradient
taken (with compermation for curvature) was 1.50 per ocent
in some parte ull 1.00 p.o. in others. rn-‘un. required
for construotion is eatdmated st 3 yewrs, *ith & constant
supply of et least 12,000 labourers recruitsd from ike
Xavironde distriet (whers it 1s plesti®ol), artisans frem
India, and higher staff from home.

8+ The whole pléeteau porth of Kldoret is alresdy
settled, with a good deal of the Trans-Hzola district, and
some hundrede of thousands of scres of the latter have now-
been allotted under the Government scoldier settlement .
scheme. The Ngels River at 1ts nearest point to Eldoret
un',nn 20 milee to the H.¥. of that town, and its

" helght 18 there about 5,800 ft. Tuence ths ocounntry

rises very gradually t6 the foot hills of Wt.Rlgen.

‘GeagPaphioally this Trana-Nsojs dfstrict is part of tue

o
Usain Gishu plateau. Settlement of ths plateau had teen
in progrees for 10 or 1) ysars, LuV Las saen haupered
by lack of ommucm- 2

6. The mew railway will, If congiruoaied, veccow
v




il Batiuphes of Jomy 474

7. On the resnlts of the survey of 1vld 1915 the Uge 4

Rajlway suthor i%iee edtimated the coet of the iine &l

pre-war ateg et £1,1$7,789 (-~ 26,650 e nile' .on the

following baalm i~

Lime to be squipped with emfificient plamt L dqal
with inftial traffio, but to be worged Uy rollAr
stoek ‘rom tha Ugmnds Ré way

Line tc be 1aid with 50 1lb. yulls takes from the
Uganda Bailway main line, the lower pert of which
{1t has been pruoposed to relay witk heavier 30 1b
rails to ocvpe with the inoreanad traffic that wight
be -upo.tem to scorue froa f thar 1
in the Protesctorate

rellwa Ltanslone

By sdopting sertain diversions with & hizher muxis

gredieat of 2 p.u., and by postponing
fnorease oY trafflc, this sstimate was

£1,012,016 (= £4,937 ¢ aile)

[ ™e entimated cost must now
following respects

(1) the Uganda Hailway rolling stook, &8 now belng
inoreased, et an e8tinated cost of £500,00U, will
be sufficlent to meet the additions]l requirements
the new line, ®e part of the new rolling =toek is
required for the special Magudl eoda traffia.

(11) Owing to the imoreased eoat of the other w

be met out o the authorised £8,000,000 Treas

the Jovernor dcee not now propo®e to proceed w
soheme for relaying the Uganda BReailwey wilt

be made for

from rngland
t be msde f
ndian labour

ise aon the exc!
h.sh has hitharto
:?n;> the 1 o




i
n."\n;nmmn— -uum-‘-d Bave nade &
M}"q ot £2 uo.oqp at poM.t priges op the previous
% die. pithout r‘u ¢v rpl¥ing-ftock, and .allowing
g at mpess 10 to the £,
: ‘u,}ﬁm‘l M‘W way be cated poushly
\;a, et Q th the Qﬁu ‘m. n:the sasp of tho
Y pnlmﬂnl“ of m N" u—?- aaflwoy in
tP"‘“’"‘ np the River m#ullom Wosa, the
*un&tuc mou in Euflend, ib estimatod the cout
‘o peé-war bosis at n\t,uh, have reocently. revised
{ the eutimate o 21,396,065, wn inoreude of sbout
gt

(23




es0} [ the Jans
. e

Onl} gene ral infofuation can be glven, #ince UC
estdmntes bave ool recalred o8 tO the traffic and
revenue whioh may be oX} yred from the p¥ voped 11
or as %o the coet of paintenance, The golenisl (Fiice
nave vecently telegraphed i struations that ok
sstimages should be prepared.

13. About Apri) 1919 the Distriod Domani a8 AOLOY
s} Mldoret prepered © rtedn statistice ro 1884y /W0, Ahe
nasin Oishu Platean and Trans-N3cin, & 0CF y ;f wii<l. A%
appended (4EPRDIX 1) They are not Very adfinite vict
1t {9 clear tust aevslopment i tue tgein ‘:u 'm f
shead ond that the deveélopnan¥ of Mrans-Ni '

a4 yajlway to the asin Gishu

14, The AcVing gL
v
plateau in Mayoh 15170 &

‘Ur.o fn & daspe¥

’ P
wionsidsruble rehliian, bl Rlatesy feve wlveos
vapder sieal apd coPfel sl will be in P31l Ces
"ghe line oan b el Takal, | Tepy large PIC
nylax may be sxpoctied apd thie heing\so 2

wire' posdy’ for eEport B’ VELZ shoyt time aftaT
wind' there will slsD Yyl 1ikal % Da B O

vgd cumulation of prouce wid siog e \gosy- gt
"1ine b‘oqu 14 oan he woved .

€ e ajuglipefers in .'.‘.";‘.o:‘;‘l:‘h\",s: b+ vo, ¥Ae LTy
loosl whewt @nd: nelse w8y peyobia 2o 2 "
parkets. At prend ’ loll.i.; 0';‘.1-9*
platesd is by meAns ol OX m‘*.;lmg B ,”*
from Waoret o :.n-..m.m“ b Uganda, Baia vt
W.\ln far eaverel WepiLs i Xbe yoRr b
henvy rains, wnil¢ sawpris  the eAdpes e
‘S‘ld'rlsk o4 the zTezAne Delng 1 gufficient
spert :xom'tr;A rigk Al & tordlicly, @i AN
it the e e pEl 0L the AGTLDE Sa¥EXmEY oy
on March £5th (psragrarh 11}
“pne various spaskers lsid ,t,rw‘u' ofi
n $yom-whi cb fhey. W gufforing %

iy "1t was stajed -that, while
F andcofiee Tl I paruaLy BP

L5




oondd tions , the heavy. cot of weggon-
stesn in competiti-

wion, et oceters. ™e due
:“Q and .!u. ue wall &8 the Wsirying Sxm apd 12
teot all "‘1-2“ to the smell win, wis whds Lmposs hle
£ the e noirftie for Sringine the
“go the mrkst. Attention wes Grewn %O the enormous
:ﬂc 9 oxen required to meve the produce, which oxed
sould be more esaonomieslly employed in ploughing the 1ond "

(paragraph 12)

. “ghe speakers sxpressed he willingnese of ihe Ple Yenu
.ntcoro %0 be speeinrlly taxed 80 6s te previde Antarest
-n“ sinking fund om the lean, and puggented = 1apd WaX
‘u\ the rate of 30 cents pe&r fore which they conmjdered
would be sufficient. It w8, however, algir thet the
"question ::l,:r‘". nad not been gens inte ip a0y totsil

even from nt of view of the y1e teru tlome.”
Lfser leaving rldoret £ir C Bowrimg = ie three 48ys
tour of the plutesu nnd ehys - purigreph 17}

bt | "'{:"1’ impressed by the produc W vity of the
"ares ited, nnd by the development which wad being
wander taken by the more weelthy bettlers. The poeeibili-
vties of sk and flax prodmation nppesred 1imited only
"py the ewnilability of maohinsry. T are were ne lsbour
+ai £fioul ties, coffee and oltyue uleo flouriehed  nnd
. (] red to be grest poesibilities for the future
nof the » {ndnatry. oOrent things ura expected of
nwhest growing, but the cost of truns ort militatee nguinst
»¢his prodmot being pluced on the wer a's morkets, while
as T waine on sufficient for loosl ro uir emen
~om the Platesm oan B¢ produoed soonomiedlly, I wir
wansble to spure the time %0 viedt the ” sne-lizoin viswriet
wor the Western Unein Otehm in the visiniwy of the Hundl
wporder, but 1 believe shat these nrean ure no less fertile
«than thét betweon the Jergest and ig0is Rivers. Whut eB
“pe seen of the Pintenu proper from tha @nin ro«d - outh
nof the Sergoit Kiver is mot #0 nlluring. But 11stle
develo has taken plefe. apd, though wach of 1% 18
+“doubtlees pui table for produotion of mize, the coel
nof transport makes 3t impoesible for it % competle with
‘other settled T or with the m tive recerves, nod until
«“this eost can be metarinlly decre sed 1t #il! be
‘ymposgidle for the 1:nd % ba developed to 1UF rllast
“extent.” "%

1. The ildnm porest (oomae yoing about ile 40 on

7

the 14ne) uppesrd from officinl reports calved in 190

to ba of very greet value.
16, The Mor thern Kavirondo asstrict to be tuppe

rt

py the line bayond the Usein Gishu plate {u ver
and 18 ocooupled by & wvery lurge fntelligent pd indus $¥1i0W
native pnpnluuon whioh has taken up agpionliure with

“ v with present gommayioatio
great Qngtg\ nd evenl pre e

L.6.




(1Jos w'wpad te Kfwumil st the lake Semimpn of the
Ugends Bailwey) has n-u'a'oc stioh sif-98 bto. for
export. '

17, “he nmew line will undoubtedly, ss slready
stated, become in due ppurse pert of the main line tc
Ugends and will oarry the vogton snd other produce of
that Protectorate.

1B. The T esults of the working of the Uganda Rellwe y (Wibhk
brenches and stesmer services) since it wep opensd fox
public traffic are given as follows in the Adminietirs

Report for 1917-18:-

Year i !hf‘olrbingl “Pewoentage of
earnjages on
total outlay

1903-04 Lobks &0,101

1904-0B 2,639

1905-06 . 6,676

1906-07 76,768

19207-08 64,713

1908-09 64,8238

1909-10 65,867

1910-11 §8.519

1911-18 13,3711

191213 209,045

1913-14 213,483 3.89

1914418 180,600 2,82

1915-15- ;2‘.300 4.13 ) mlisery
1,825

IR . 8.41 traffie duri:
v-lﬂ 208,986 3.21 wkr inoclulad,

19, In msking amy inferencs from these figures ss tc the
prospscté of the nevw line, it should be remembered
the maim line waa not s pure.j o omomic line wmnd wae
¢onptructed in advemeoy of settlement, that it

good portian of xtnil-m-' throurkh peor co

114

that in the oase of & ovprnmen'-omned lins
be taken of indirect prc "’te in the shape
general revenue rosul ting fr ths deve
goun try. On the Lvtz,;«' hau w

1ine waeg just under 210,000 & mile,

estimated to cost st leastl 21 00(

the rate of interest to Ue

4
is muah higher.

i Lo 7.




' 5D
2y the Sxyord Sreffis to be oarryed by the

new i1ime wil)l Have Lo besr ths Ohayges of trans, ori
slong 450 miles of the waln line. itw u./lu\hl. Qevelopmént
dejends u,on the improvement of the ,ort fmoilities at
Kilindimi, but the compjetion of tne Rarbsur wor«s
SOR@®e, when monay own e found for it, will jrotably
S8kd u longer time than tne ocastruetion of the Lssio
@ishu rullway. The scting Governor, 1u Lbe des,atoh
slreedy quvted, hus enpreased Lhe opinidf that uatil

the dee)-water soheme Oad be tuken 18 lhand the fioanociul
88,00t of the cometyuetion of the iine musl le mj,roselsd
from the jofmt of view 0f the wbllity of the loesl
markate to abeorb the bulk of thy jroduce froa the mres

it will serve,




i ' 179

F

i 4

e the ‘l'.t‘ freffis to be ocarried by the
new Line will Bave Lnlﬁo’r the oharges af trane,ort
slong 450 milea of the waln line, its u{t;inla developmént
dejends upon the improveament of the jort fwollities at
Kilindimi, bus the compjetion of Lhe harbour wor«e
'ﬂllb..:'ﬁ;ln money oel Ve found for 3%, will jrotally
teks o longer time thal tne oonstruetier yf the uslir
@dapy reilwey. LDhe ting uoveruor, 1s Lhe des,atoh
wlresdy quuied, pug expreased Lhs opinjior that watil
the éeo)-weler sohese oun be tuwxen 1o hand the finanoiwl
ua,on(ib{ the conmetruetion )f the Line musl le i) rose
from the joimt of view of the mbility of the loesl
sarkate t0 absorb the bulk of b Y sce froa thne r

1t will serve.
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" T WY
.ﬂ{un"q\ o takefiby the Govermment of e
_ Solony. de to «u?n&ni failwgy oF other letgs
oqlul work is t' is8ue u ;‘nnc losn, uuh' in Tewion
u-u& the Crown Agents, Kve secirity of ite gensrsl
revenues, 7Thees loaps are trustee Pecurities under the
Colonisl Stock Aet 1900, snd s'amp duties on transfer cen
be compoumded by sn initial peyment, Whataver may be ile
moral obligation of the impetial Govermment to bdack ap &
Colony in fimsmeisl aifficulties, it 1is necesssry to siste
in thek proepe ctus of, every loap lssued nnde‘r the Colonisl
Stock .‘“' t“at the Treaswry 18 in no way liable ig recpect
of it. MNeverthelese it iz“;pro‘t‘la thet the investimg patl
recognises the ohllganon: Nigeris has Jjust issued in this
wey a £6,200,000 inskribed stock & per cent losn st per,
which g8 fully nublurib:eo by the public.
22, In onndor&ng the question of iseving s loan of
this kind for t/h- fast Africs Proteutor-t- it 18 necesssry

to remember (1Y that the Colonisl dtock ‘Aot 1900 does mot

-
spply tor Protectorate, that & Protect rdte losn wculd there-
|

fore ‘lrt be s trustee security, and thet this could only
Le rEI;.dll‘ eitker dy procuring the necepear; snandne

':hc Aet to oover s Protectorate, or by snoexing e portiom,
(nowever smmll; of the tepritory; s (2) that the (fimsocie

.

pd-nion snd prospects of the Bsst African Proteotorste nre

4

not'uan, " anuud ;' ‘!ou Qf digerd

uunng .rouury Aon:) vtun form a pr}
23. ‘K‘romou thie ;rwr.,-mr-'.e

to repay to the Tressury the amourt

the Sxchequer, ani t

public debt, The sdvs

mostly st 3 per vent

por snnuo for .np;'ymvh'

M):g, s« sum of £565,000
“

6 per cenf interest




o

P v

va | b
IV kgeeible methods of oltaining Capitsl reguired 4"\0

21, The ordinary course taken by the Governmer: of &
Coleony desiring teo comgtiuct o oW Fnilway or otrer lscye
pg;l:ﬁl Mork l_l,tb {ssue & peblic loen, ususlly tn Lonc
thréugh the Crowr Agenmts, on the security of its werere.
vevenues. These losns are trustee securities under '!@
Coleniel $tock Act 1900, szd sfamp duties orn trensfer cen
be oolmull‘:d‘od by ‘en {nitisl peymemt. Whatever may be iLe
morsl ohllg.lnon‘of the Imperial Govermmemt to Back ur o
Colony in fipancigl difficulties, it 18 neceszsry 1C ststo
in the prespectus of every loan issued upder trhe _clonisl
Stock Act, tat the Treasury 1s in mo wey liable .o recpect
of {t. Neverthelese it is proballe that the investing puol
recognises the obligetion. Aigeris has just iseusd 1n this
wsy & £6,200,000 inscribed stook 6 pe:r cent loan st =~
abich wes fully subscribed by the pubtlie.

22, In consideriog the question of jeeuing s losn of
tris kind for the <mst Africs Frotectorsile _t .s D6 CLI TRa)

to remember (1) that the Coloniml otock Act 1900 doee mct

spply to » Protwectorste, that & ircte tcrste loap wculd there-

fore not be a trustee sscurity, wod thet this cculd anl;

Le remedied ~itrer by procuring the De .eekery sBe! me it
the Aot to cover e rrotu.torate, or by n:eﬂng s tior
(however smamll; of the territory; aunc¢ (2) that tiw
position and prosyects of the sest Afrioen !rctecto~ste
not bearly wo mseured am those of Wigeris and tha: -~
exietiLg Treasury lowi.s @odld form s crior charge

2%. To remove this prior charye it mould P9 BrLevesry

to repay to the Tressury lhe arc irts elr-aly +ivanced
the Kxohoéuu:, an! to Awsue s loan covering the «nole !
public debt, The sdvsnces Jlreaiy pu.) suount Lo L687,t
nogtdy et 35 per cert (with sn adiition L Cr lp per o
sepannun for repayment of priscipal); future sivam:.

sloddng & dum of £581 0OpU . edy appliod »

%6 per o;en‘. idterost. The

L

" g & 7 ;



total cost of the loan works ulready carried out with
this money and of those prejeoted for the futurse,
including the Uasin Gisbu Raillway, would be about
£6,000,000. 1t would, however, be disadvantiageons W
repay the advamces mads Bt & 19 rats of intersst,

24, The folloving is a atatemsnt 0f the total revenue
apd expenditure of the ~ast Africe Protectorate (inoluding

railwgys) during the last nine years: -

Year Hevaoue ndjtare
£

1911-}: 729,078 744, 425
1912-13 252885 889,914
1913-14 1,102, 533 1,061,375
1914-15 264,141 1,129,174
1918-16 1,138,682 1,045,681
1916-17 1,501,698 1,163,588
1917-18 1,338,191 1,470,418
1918-19(est). 1,342,051 1,542,051
1918-20( " ). 1,605,049 x 1,732,549

(x Includes £120,000 rallway revemme from surabarges
which it is desiramble to remove as 400U as poasible).

25. Whare a Colonial Goverumsnt is not prapared 1t .«
to pay for the oconstruotion of a mew rajilway au glteruative
i8 t0 grant a "railway oconcesaion” to capitalista willing to
undertske it, and questions then ariee &s to ths rightas of
sxpropriation to be reserved, the degree to whica control of
working should be retained by the Governmen:, snd also =8 to
land grants, guarantees of interest, subaidies, &and the
grsnt of privileges of ome kind or another wuoh as the
remission of tmxation. In conajidering these queatiouns
mach might depend on whether the uew railwmy was (O bs =
main artery of the territory,K & brenca line required for
general development, Or w fiade required for the service of
the proparty of s single company or a group of ocompapies
though possibly capable of contributing sooner ar luisr
to gemayal development, A few inastance s of regen:
"railway cpnoessions” im the Colomiea may be userul.

26, The Megali Rellwsy 1s = 90 mile brauch of the
Ugandm Rellway, running mewtly througn infertile oountry

to the Magadl Soda.Lake. A lesse 0f Lbe lake wes grauted
in

L.lo.
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1o 1911 10 the magadl cods Co., snd a reilwey agreewe
wade ot the reme time that the _ompany should construet ar
pey for the railway, hut that the Ugande :sailway adminie

tration eshould provide rolling etock mn

fizxing sll fures eand ratee

the vempeny ‘s traffi

the Lompany.

»pirat

pyarohanve

lioe from rt deruld
rotectorste) waa wonet
mmier contructe of 1v
agreesente jroviie 1 he railway er
property t U nuwll . *d entire.y v,
them, mabject 3t t 1 Nginear fyr
par poses of ,u ' r ibJ L S vans it for
oplipuous vorking whio C fied 1 3 I Ar
av ie speed of trains tw
were to be subject t
2y the pet re:eipte
of the 1dva,. &
the Frotec rate

rrament

L}
sntral
rovided

rortug

Coapar

t
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and the Severnment. Ne pPeferspgtial rates were to be
given except S0 Govermment, The promise of land grauts
in the egresment of 1902 was revoked and cormuted te
subsidy of 2150,800 (st the rate of 108. ar acre on ¢
aquare miles) The Governmeut m."uadtut t aké up the
Det esrnings of the new rsilway to & per cent on eapltal
oost not exceeding £3500,000. The opf¥iom o purehese b
Government was extended’ %0 %6 new life,

E9. In Muguet 1919 s contract war made for the

construction, by e ngv' Campany to bde furmed ? 8 line
entirely in Portuguese terfitor; #r : tdrminus

the existing poilway or the Nort ? the Zambes
Beira on the ccaet, The Company wae t0 be au Bpglis
Company with & popinal shar 1 $00, 000, en
was _to iesue ¢ per t debenturs atle by e'r

Ang fund within 45 yeare) up to £)] 200,000, the e6tima
co8t of the line. ©The Nyssalaud Government guarantesd to

> &

make advances to bring wp the net earnings for 25 yemre
up to the amount reyuired for interest on the debentured

No dividende were to be paid on share capital ‘until all

advanges made by She Govermment under the guarantee rad
been re;*&d with interest at er . The OVt,waE

’
recelvs ene querter 0’ the ahares i thou¥™ fmyme

3C. In Britielh Guiana thete 1 B existegee ¢
reilway slong thy ccast, hich belonge & Der v
Ksllwe . n 18¢ wa® decidec to erte t
both directious " a ,'C:\',’O« t wae made wit ¢
inder which t O e : suteed
earning 0f the
the ectimated Bt t t tion or wt
ture 8tock was ¢ o {pt H f ¢ I ite 1
yeéar were to be devoted to reps mer v Ava
Previously made uncer the gusrantee Theee sre
f84)vways constructed at present in “rit suisne

dewvlopment Baving Nithorto bees almoet entirely oonfimed
3 b, oS o
% the cosetal répion

.;1"1.3} 3% A®
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: ‘ 31, 4s fgu-u the propossd yesin oinm reilway}

" vagious proposals hv- botn mhde for obulntng the funds
required otherwise tm by the direoct il"e O0f & Gpvernd
ment loan, baron Krlauger, ﬂ\o is msaoolavdd wt’,. &
Wensy reulingle hrry ‘t vhe nuluu:ﬁaon of  agy

iucson .in edmversation:e

the Lu‘u bonds of the Protseciorate (Ovezmment
'tbould be handed, &8 the work progressed, to the con-
tractors, ao would errange with Mesers. irlaiger for
the bomds be issued vo the publio at e suitable, 3¢
mup, or J
(2) that & company should be formed, of wiich whf ..
Govermment might well be the sole shsreholder, and
should i8sue debsntures under & guarantee of interssti
by the Geverment.
The f£irst of these alternativee would iuvelve the issue
by the Govermment of & mon-irustes Segurity; the second
is theoretically rree fram this ob:oouon. but it womlid
bé equally neceasary, no @gubt, to offer liberal terms
i-i\.o the debdmture holders. Umler either sliernmaiive the
ermment would retain full comtrol of the railway.
32, oir J. Norton Griffiths has slso suggese*ed
14 & letter dated the 22nd, L@ocember,K two altsrnsvives,
¥ the latter df which is rather similur to Baron Erlanger's
gs0ond &l wrpative, but is worked out id %uual.

ix 13 mn‘.\l. A oppy of ithe whole lns.r is sherefore svlached.
1t ma&y be noved bire that Sir JyNorton Griffithe! u&.-
baars some r“\w 10 thet proposed by the Hon.Gidedn
MOXTuy iR rnglra to Briviso ‘&.

.

5. 4 third oodjrdﬂ vhioh a suggestion ie

evailaole (though hardly psrhaps epiliocable or intemaed \o

be applied to the constranetion of ruﬂ.w) ig she reporsy,
dated Marsh 191%, of an “aconomio umiuayion" appointed b) \
she late @ovarnor 0f tne sast uq“ !‘topotumto in 1»19

~'v - £ \.‘
10 consider 111er wlia the means L, Ww! 1¢h the*resources 0i

the rro-ectoralp 8houlyg ve aevelupsd auu 20n08 igting partly o?
y «

of t4oisl and partly of unoffirial members. - nuy' redommend =
( y el

4
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ln tho te o'f. Atand Ing
of !adz vo}g ¢ d8ing on the obe
éigover d ente on whopé
i loo !oonnui(. devajo Aepends, sud op tie
. mpeentatives o th, prdduping u“te,
T trades - thl bard to
% @ ipower excapt p;ew ) tub gegpt qf Ats
Jwn affelirs and any specifi in mud the
Legislative Couwicil m w qu ' it ¢ iimited
lative; aund (‘2;

;(®) the ln-nmnthu .1 Eh'ih of & "Ohartoied
</ of East afvi 'ﬁ‘l‘ air oﬂ.w leting of
aurer as fou: other oamu afd five
qlal-menbers of the Hoard of Foonodic Develdpuant
and up to five edditional eo-opted menbere.  This
ingtitutton would e finanosd either privately, or
preforgbly by jovermment with a cr.pn,u: o eny
zl,ouo.ooo. Ite principel funotion wculd be “t
"apply ita napital to the working of sclousk holaluy
“promiee ¢ evomomic adunt-gu to the ccruomweslth,
"a® for instance any scheme for eettling woldliers on
"the land; and in particular, sohewes 1nvolving initial
"investigetion and redearch ’e. €. 8ckemes for astablishe
"ing fisheriee, mammfagbure of inmdubtrial sleohol). Tt
*would pot uf oourse cohoern 1teel ! with the ~clemac no
o ffering a direct oagh weturn, however desira te 11
"Shemselves (2.z. Zeclogloal and hydroxrapbloasr ©
* Tt would woerk in confuriotion with the Hoard eof
"Eoonoutie Devéeldpment. Proposals approved aftes
"prelininnry investigation would ve forwarded * further
rinvestigation by the ard to the Bank. The services
"gf the scientifig officere of tne soVergment wo.ld
vat the dieposal of the Bauk for the eonduct of all
*neceseary enquiries, W¥here the result of loveutl
"was satisfactory, the Bank would float & coupuny, csal
"for subscribers and take up ahares itaelf. IV vo\..d
wreserve to iteelf a number of seats ou the oard of
“"the new Company. The knowledge that the prospects of
*the were favoursbly regarded and in part
"gontrolled by a powerful public institution would of
"gourse have a strong effeot in seouris@dhe oconfidence
#*of the investing publioc”. The cutetanding principle
of this scheme, vis. "The undertaking of responsipilit;
by the Bank for Industrial issusa™, L derived from tne

:g‘n system, but it is not p that the 3ank,
h 18 $0 be a Develo, e ;hn{ Bhould as in Jema
interfere or compete with the existinz depoult bystam.

34. one of'tp_. teeioners quelifies the ubove

r-cmmﬂ.t*m with the ﬁﬁion that any large suus of
oap“cl whigh mey be availeble for public purposes

the pm-otonto appear to be required for comumniostiqi:
and that \mtu suffiocient capital is forthoouul,, to
ostisty Shis néd Ny to ﬂ [ axtent of Me exisving
lovelmmwt, i b mhg for the mum.nt to look
for capital fer Q@ ,M“;mng. de that of a Development

-

oy, B0 Lot 1WA Ny BB 30 Dec.iilvy

TV emaem.
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. ASTedde’ mnder ot $1 110,
Mai ze 86816 aores
Coffee ’
Flax

2296 "
4800 M (7This is bedng large
< 2 increased
Simal 3500 "
Corn 2048 " (lsclMes wheat. ests & barley )
-
Various 60 " /

Toteal 22,150 aores

Aversgé’ yleld pexr aoye.
Wheéat 16 bushels
Naize one ton

Aaubore 0f cattle 25,000 {approx).

Tranepgrt oxen 10,000 "
B#reeding Stock 5,000 -
Native Stock 18,000 b
Cattle dipe number 40
nu mn- 14
Bisel mno 1

Saw Mille 4 the capacity ¥f whose cutp.t
is 16 tons per diea,

Cotfee Mill a1
{ eneider thet the ingrease 0f aoresge on the Platesu will
range this year from 85 10 50 per dent
Land is in great ‘M nnd & great deal o7 1t has
changed or is me Tb Marbd Plex syniicats
has now hoqn sald- ang is .in &u}u. of re-conetructi
‘4 J.m Lnomu of capital.

White Population. AGult Males Penales

(last ceneue) 372 293
At the Front 200
Meétriet Comulesicner,

Bldoret.
AraN A 1L




22nd Dedember , 1919.

Ussin Gishu Raijway. p p :

On behalf of myself and the finangial’ groups
who are prepared to go inio ﬂﬁu business witd me, I
beg to submit the following proposals for t)l"
oopetruction of the above railway.

There appesar to be three mals méthods by which

pﬁpn‘ extens 1ons %0 the Ugands Rellway can be
xu oute ” y

(1) The Protéotorste Gevernmemt sen’ carry ou'
the wark .""’“' ralsing a government loan to \finance the
seat uf comstruction and operation.

This Gethod hos the merit of siaplicity, but
doee mot decentralise comstruotion whigh I unferstand 1is
{n seus respests dagiradle.  Nor does it gnlist
outs ile financial snd ogumercisl interests which would be
useful in the future to euPCLIage pchemes of development
by whigh th'e railway would %&rn

(2) Tpe Protectorats can sel. the existing
roilway system to 8 ocowpany in @ 1 it wo
eontrolling interecst, a £
the security and prosp=

™is metnod

retaining the whole ra ilwa;

¢ e
bl . - A

-~
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, , ‘ 138
datatl cartain/gslitsgel pdd working A1ffieulblen
_nd regrganisatfin of piragnneli In additien,
1% would hive the Gissdvantage of necessitating s

#ale at a oonwiderable capital loss, and would be a

<\ more sxpensive method of reising the addjitional

cspitsl tequired, '
(3) Shere remsing a third methed which,
while somewhst novel, would ‘-ipunq be the best

solution, and I therefore propose to h’- inte this
method in detail. .

I presume that thé Frotestorste Ocvernment
w1l desire :
© (1) %o retain control ef We hew Retlway
(.ll Itaelf to operate this reilwmy {n Seujunstion
Y it ﬁo present mt‘.
I ghould tharefore suggest
That & om'ﬁ}onu be m with an

>

5 entnorgaed, qlftu of say. n.ooo 006 1 1,000, 000

shares’ ’ot 21 each q:- the yurpou or oo netruoting
the groposed Uasin dulm 1184 and -. fwrther
s3tensidne which ‘Bie :-oiotﬁdﬁ ‘umggren time to
“%ime determine to naky. ln\w proportion of
v shares shenld e immedistely iesusd to the
Protestorate to repredent the walue of the prgsent

; ﬂ%p&uou&n facilities.' &f whioh

u W M:B ﬁ'& be sllotted to the group
finding the necesasry money for the construotion of
the new syeteam, dut = that the Protectorate will
maintain complete control over the line and the
future poliecy of the Company, imeluding the balance
of its uniseued capital.

It is suggested that the Government should

be represented on the Bq’rd by three Directors -

B




. the const: ., 0‘ the propoesd igaten “ £he

{qx 'h aonatn:.nm
-

3 ’ e
i%ﬁ ’w tive
-&z:. s vy the{vu. €

s L

the Dabenture iasus Wt A aimiel FONSR qeml to thet
as0unt nocessary to dover the seFvibe 52%ine
dedsntures, 1.e. imterest plus sinmking fund. The
Goverameat would thns not only practically own the

line but would also oporate it withoat any outalde
eontral .

The bead offioe of the compaay would be in
London mnd might uleo merve a8 s semi-of7ioial
{nformition bursau end ocentre of propaganda acd would
thaa fulfil & moet necessary and useful funotion in
promoting the development of the Protsotorats, while
the i{ncluaion of important finmancial and comnercial
intereate as ebarshalders in the coupaay nnd 1 the
Board would facilitate future finance momwm
their asaistaace in the development o ‘ho rescuroso
of the Proteotarate from waien the railway would be
the first to prozit.

'm m th debenturee, tonese could

. wither ba h-ﬂ‘n : or in say tayee Jeerly

w-. bt my ﬂ-no L.nl‘”ponoun- are of.

mmm the qﬂ- amount r’q,nuvd to tmnm




apt popalar With the

& \

“ 1 . o < i v" y ; % :
(4) money eould nﬁn.n . ' & :‘- 1
mdbox‘t “ll paw. » n the » l..,"

in the preasat unce ”-hm,« of the ff

monsy market 1t, {n impossible to &)snnc.u - @1
ms Tate the dbsue ooudd be. -u‘,*u the qppro:s ; “{
mate date of issus d8 ?imd, i Mu ‘auoh ,,' \

tim a1t paveible Vo may how mm: be deveted [ |
to Laterest and how mioh to nl*tm uuo.,&nxm B
waries in this respect. 4 ; 4
) The Faio in valas, .!mnq. htw thi-
' iwnug end the sverage Co tmu-wvm
‘ m Mlt and it sh ‘(in'otd'o W’hdblo
forshuiti to aghes upeu & foramla on YAl Basis. ’ "k
. It ahould be noted howWevar M s ingue
woald Ba tos solid to attract the more épeculative 0
: u-un.*’w M it is presinded !u&ul!w\:pn‘ d '
the enormous m:no- i1 the h.m- of Pruatees, and I
soms alloWanos Must be made for this faot.

The followifg terms are mr«y-. suggeatod . -

(1) ,The Do 8 shonld be guarantesd ag to
prinoipsl and i ‘6 the Pretectorate apd the
interedt and sinking fand esdured by the terms of the .

) , v
Lease above nhrm \‘0. ) " \\:_]

(2) The date of Tedemption should be tge youz
1950, the einking furd to come into operation in ti‘il‘ ¥i
your 1923, by which date the 1ine snould be 1a mmlén
s and to be apilisd to the redsmption of the upuvnu

TGN anmmu’uﬂh
/ 3 .J’*& g




u. wuld give u. ,ou. & return in interess of
’ pér annum morsé &- the cheapest Colonial issue :
Q the time, and st & prioce uhund to give &
"' Q\Win 1£ "” nr amum sssuming the bonde
‘Q, are drswn st ‘p'-ru- Sate of r“oqtu.
DU (10 ke u,. A997) dug ufter detuoting of wnieh '
', woula mhhwonr e exponses of the issue
lll-’ ‘Whle sout @t sdvert leing and underwriting '
‘mu& mt’n. oconaidered advissble o7 Aoliticel
romu \. h,n a'partion fhA Africa).
My group #i.1l undertske the conetrustioen nl‘
t& Retlpay ov the baeid of the rovisc estimats fos
e contredtor's y’cutit of 5f on the e proximate cost,
of two mnd s half 'uuu-. shywn on such owtimate.
/ W seving be ‘6ffected on trat estimate, 754
“‘k “&d t‘n belong to the Beilway Compeny snd 251
‘ thereof will be the Contracter ‘s bemue for audh

!

-

lﬂl*.‘.drg agreod bopue for any saving or‘ timbe
beeell on s wimilar proportion.

' ‘ In the svent of the oomte as shewn on the
revieed :nun- being excesled, the the WHtmotore
shall Yeceive Bo n’.ﬂ\ oni ¢u axoess .

f rimnuhhmwdclu rete of

exchange .

Tt te u.ﬁ: that m\nux« will be
given by the Ptobawth ﬁrouﬂ the Crown Agents
‘and otherwise for the purchase and treansport of
meterial, labour and use of rolling stogk, the price
of raté of Wirimsg béing of uumq agre d and

E included 1n tho revised ewt i.. b
v wx\, 3 -

7%
V:r
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‘The facilities giten will hhve-n crest i ) by
2 ) N ]
boaring upon the time the% will be U ceesary for fhe

eonstructiom of the work amd couvseguent suv ur: of 1in w:»n[!

during conetrustion,

<
It e w;‘f"n&;«a tha b oonetrus tion il pe
urrhd’ but qm.n"u\h supervidfon of (dRe Joverngent
R y gl s
Ergineery oh behalf ef the Protectcrete.

I wn, Sir,

Your obtedimet serve

Jo HOUATOR GRTi I,




FOR THE

CON RUCTION OF A RAILWAY

A)

'& Tritton,
-8 g
B 13 nnhmn Street,
" W-&nw Londoh, \34“ L
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KENYA COLONY AND PROTECTORATE

@his Mudenture oo
o

A 1e Between WHE CROWN. A BNTS
)\)u THE COTONIES of { MIIDERK iu the City 67 |V astininser
acting for and bhehalf of the Guvernment ol e s Colonyhe-
(hereinafter called ~ the Crown Agents it the one part and
GRIFFITHS & CO. LIMITED of Nairol i Kenya Colony and
Proteotorate (hereinafter called * the Conts A LOTS f the othe
part

TUbereas these presents are
(hereinafter referred to ws he Sury Agreenient
18th day of June 1820 betwe the Crown Agents of th « part
and the Contractors of the other part whereby the Co tractors
agreed for the oonsideratiol therein meotioned  forthwith o
despatcn Burvey partivs for the purpose of loc ating and survesying
the line of & propoesed Rallway from Nakuru to the sviend!
80y in Kenya Colopy and Protectorate (then the Hast Afri
Protectorate s MMMW

Rail MENEE W U W P oes. P ) PR o 0 ¢ )

= 4 Seotinr == re-idatnttbavy bt Besdiert,
Third-Beotion - he ReavimeStatian-lllgago Sutbit

Eousti-SerTion. - asintsishu-Platean-tecot

Hnd whercas by letters dated the 18th day of Ju
from the Orown Agents to the Qontractors and the 5tl
August 1920 fro the Contractors to the Crown \gpial 5
wgreed that the alignme
altered as therein el

Bnd whereas it was provide
immediately upon ( tiot

Contractors = Id prepar I « or ~

Plans sectious . or !l pstruction

f cach seetiod

n Priced Bills of Quantiues ¢ ! b '
be exccuted i the section wud the estim
bronght to a totan luding

1) A Schedule of the several materni 1t

thereof

A Bchedule of the several k nds ot {




Prices estimated tmeréfor ; and also showing particulars of the
m Pridges, culverts, permnanentwuy, stabions and other works
sod things whjeh secording to the estimates made in accordance
wish $hé terms-of the Survey Agreement are required to be con-
strucied or supplied for the purposes of this Conteaet, and of the
pespeative prices estimated therefor

BAD whereas it has been agreed thal theke presents shall

be eutered into by way of Contract and that the Contractors

shull secare the due performance of this Contract by the jount

and several bond of the Contractors and U nderwriting Moembers

o Lloyds in the su .11N'l:mn

Fow thiz Jndenture witnesseth that thef Contractors, 8o far
as the provisions of this ontract p perfornrad or obse rved
by or on the part of the tractors, d sreby covenant
with the Crown Agents, aud alsv a8 @ separate covepant with

out of Kenya Colouy, aud the Crown Agents as the Agents
s to bind the gaid Goverument so fur as the said provisions
he vomplied witl by them (but not 80 a8 to impose any
lighility on the Crown Agents or any of themw, of on any
ficer of the saad Government or of the (Towi \geuts)
covenant und agree with the Contractors in mauner

g thirt is to say

1. 3n this Countraet and 10 the Specification and the Lills of
Quantities und Prices the following wards and éxpressions shall
]

ave the following meanings that is to say—

A) * Yhe. Colawy means henya -Color and

Protectorate

(8} ** The Government " neans the Gawernment for

he time being of the !

(¢) *The Crown Agenis nicans the g ' ¢
timie being suthorised to b @ud acting as Lrown \gents
in England for the.Lolonied "gud any or ather of such
persolns

e Colonial Secretary ' means the Clonial

the time being of thé Colony or the person for
being acting as such, or sueh other perso!
vted by the Governor of the Colony

| things ds are to be performed by the

the terms of this Contruct




fe) * The actual date of o mpletion ' means the
#8 at whieh the Censulting Engineers shall certif that
whole of the works have been completed to theirsatisfaetior

and in acegrdance with the provisions of this (ontra

tey * Mouth ' pie

2. Tbis Contract shall include the whole
4yery kind, whether pertaane r temporary, whi
In.or implied by the specification or

hefein referred to or which may in the P
nwlu}h&l}urmr full completion of the .l

to v «rde ther than the supply | SLock
for Public Traffi purposes. The Specification and the Bills of
Quantities and Prices shall be leemed form part of this ( ontract
and sball be taken together with this Contract an

Bections and Drawings, as deseriptive of the exte

of the works hereby agreed to be executed by the

case any particular works or portions of works sha

drawings without being mentioned in the Specif

deseribed only in the Specification without iy

drawings, such works or pertions of works shall

to be included in this Contra i the same

been cxpressly shown on the drawings and describe
Bpecification also

. B Certificate ~ig
conclusive evidence of ¢
opinion, or appointms
Certificate, and everyt!
the authority of the (row;
under the hands or hand of

to have been done by the tiovernment

L AU notices to be give Jthe tractors f
f this Contract shall be in writye the hand
Secret

roof the Croy ; iy of the

Ounsulting Engineer I f them, f the Re

Or Ssome person swuthorise wll either

the Coutractors personal

or fpremen at the work I

thex shall nanie and appoint

fur the purpoge, or, failing »

known plaee of business ¢ Goutr
Colony.
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than the ®olody, spch or so uany competeut and responsible
pugincers, inpectors aod” foremen to ingpect, supetintend, and
direct the same as the Enginear chall from bime to time require
and approve, fo whom gppplications may be madd apd directions
given in all matters relatung . .to the Railway or the constraction
thereof, and also sucky number of egperienced, fit and proper agents
and overlookems. for the efficient construction of the Railway as
shall in the opiaion of the Engineer be required, and the Contractors
shall at all times employ a8 wuech labour of every descrigaon as
the Enginear shall deem necessary. In executing the works the

, ‘u’}thwtnrn shall conform to all local usages and laws. The

ittt provide all necessary medicine and medical

"attendance for all persons engaged upon the works, and whe

Gantractors shall conform to and observe all instructions which
nitary

may be given to them frem time to time by the Medical ors

y garpgemin b Fags noc cqau ol o a el

e ot v By A 7N ey e y
% Tbe Contractors shall execute the works under the
immediate spection and control of the Engineer, and in such
) rder and manner as he shall from titne to time direct, wnd to
his eutire satisfaction and, in particular, 8o oas to ensure the
completion of the Railway s one continuous hine at the carhiest
possible date, the construction of the several portions of the
v, p

//

raplway shall bp ¢ ried ontly. + 27 % Sacrro s

7.' f‘.qm.x, Aad 7:.4‘ ol ’ M iy wihdy /i v
rtis, R i 'y ' e@eadl s ;Y reny o
Ry 1 t Aongt el Wi ke [0 Y crn 1A%

1) .
“ Be Government will provide and give she Contractors

possession of the tand and property which shall, in thecoginion of N
the Engineer, be requircd by ihe Contractors for the site or lines :
of the Railway, stations and sidings to be eonstricted under this '

Contract, and for road approaches to such stations, and for
purm.m-ml works of the same and for side enttings, borrow pits

vod 4
aned spuil banks/ The Government shall also provide such land Gy
as the Engineer may consider necessary for teniporaty roids. paths,
residences, coolic lines and sto) s, whdAor ballast pite wid 3 ’.‘, -
qn;«rru;t: Provided that the (,‘tm:.urn shall give to the Goverr “w-.“';- vv.‘
ment written notice stating the quantity and situation of any E;-‘":;:
land o be provided under this Clanse at least three onths hefure
possession of such land shall be required.  The cost of auy Land
provided under the provisions of this clause shall not be mehuded
i the cost price.

10. The Contractors sl Jl ot enter upon, oecupy, ur UBE Ledbao t

any land to be provided by the Governnent without the previous e

sanction in wrniting of the Engineer. « G oviran ot SRl pristinlorg,

(g0 ts ' . ity oA ‘ PP .
X i 4 poralars sam ¢l i ra o
 Acan chtiio awe o

Authorities of she Colony, « Y Goeopans jd / Joe e

1
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atrol of Engiocer
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AT
otheryiné yian foﬁ} yuse o the European agents.or employoes
f the Soutradtdrs, and: apan and subject to am* riles 48 1Ry

, . 198

trom time $0 time e made by the ﬁ'??’f“mﬂ“

, 17. The Contraetors at all times dyring the continumnce Pagivale bty
of this Contrast shall in all their dedlings with natives for the e
die being employed on or in connection with the Railway or
the construction or maintenance thereof or. any . Waterborne
traffir copneeted therewith have due regard to all Dative festivals
and religlous or other customs of whatsoever kind and Al disputes,
matters and questions arsing between the Contractors and any
of their Agents on the one hand and any natives or pative on
the other hand with respect to any matter or thing in anywise
connected with this Contrict shall be decided by the Government
whose decision shall be final and binding on all parties

ded

18. Tbe rations accommodation mode of recruiting and ¢
payment of all native labour employed by the Contractors for -
the, purposes of this Contraet shall at all times be subject to the
approval and eontrol of the Native AJairs Department of the
Colony. ’

19. The wages paid by the Contractors to their Btaf Wi sws
employed on the works (other than native, labour) shall be on
such a scale as shall enable them to geoufe fully qualificd men
for the purposes for which they are engaged, and to carry out
the works in an efficent, cxpeditions and economical mapner,
and ahall be subject to the approy al of the Gonsuiting Fngineery.

20. The Contractors shall not sell or otherwige, dispost ot
ot remove, except for the purposes of this Contract. the sand,
stone, cluwy, ballast, earth, reck, or other substances or m iterials

g

which may be obtained from any exchvation made for the purposes
of this Contract, vr any buildings or produce upon the site of
the works at the time of the delivery of the possessiol of the
land, but all such substances, materials, buildings, aud produce
shall be the property of I Government :  Provided thut the
Contractors may, with the permission in writing of the Engineer,
use any of the same for the purposes of the works

21. HAll-gold, silver, .and other, ruinerals of wuy duseription, dwid S y
and -all précious stones, coins, treasurc, relics, antiguities, and ::‘.”1‘;’:5-1”-; .
other similak things whigh sbell be found in or upon the site .':.“,‘.'\:‘(,N 5
of the Railway, shall be the property of the Goverument, gud sba Ppreruient
she Contractors shall duly preserve fthe samé to the satisfaction
of whe. Engineer, and ghall from time to tume deliver the same
to such person Or Persons as the Govertiment may from time U
time appoint to receive the saine

7008
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26. HIll materials which the Contractors may desire tn‘:‘-;‘:d-f b 3
purchase in the Colony shall be submitted for the approval of m:-!ﬁ g
the Resident Engineer as It gards quality and prioe
: =
27. The Coéatractors shall test and weigh all materials Test
pequited to be tested ar weighed by the | nginecr or by any persot
deputell or authorised by him (o Bupervise vhe works and shadl
test eaech part of the works and the whole insu h manner and at
guch time or times us nav be directed by the Engineer or sny
such person
u%.  Should the kagreerof v persol feputed off authorised .‘1;-".:l":v

by him to supervisge the whrks consider it necessary for tha pUIpose o mererais
. , workmenst
yroascertaln 1 qhality

of enabling tests to bé made to venty
the Cont

of any part of the works or ob @iy materials tors shall,
if and when required by the Engiueer of any such person as alore

terials for inspectiol pu,' down or

said, open up the work or
cut into any part of the w rks, and make such openngs it

under or through any part of the works, @8 may be dire

- the Contractors shall muake the @ ole good to the

¥ Engineer

29. HIU materials plant d machaners manufactured o Ma

or derived from any country other that the Co
provided and shipped by the ( ,ugractors bo the Colony for the Crasohiny
purposes of this Contract, shull be submitted to the Const Iting !
Bugineers for their appr yval as regards qaality and price and hall
before being re moved from the places at which they ure pre pared,
be'sabmitted to their inspection wud approval and the Con¥ractors
shall give not less than twenty-one days’ notiee before ving
any such materials plant or machtuery for shipmeut

30. 3t uny snch mategials plant and machiuer I i
factured or prepared in auy country ¢ ther thau the N TS
for the purposes of this Contract, the Iting g :
from time to time inspect the sasoecduring the
facture or preparation, snd the dtructors sb
than twenty-one days’ notieo 1 W rtir th ‘ I !
ment of the manufacthre or pr paration of sud b i i

things, aud thereyt specify the place of m wufacture ur preparation,
and ghall from time to Ubk wnd to the Conguiting Bngmeers

such repert of thy pregress ot | anufacture prepuraton as they

mayv requires

o~ -
31, Al materald plant dad ydetiindty other than mater] (I8 b

. ot o

purchased in the Coldnv) shall niess Fith- the written coprent e o 4 41
o Fegr

i
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the commencement of the work. use
satisfaction of the Engineer, to

their utmost efforts t
hasten the construction of th.
Railway, and to expedite the completion thereof

37. 3T the act of God, war, insurrection, rebellion,
possession com land (unless caused by any default

on the part
of the Contractors

I giving such notiee a8 ought to be giver
under the provisions hereinbefore contained) the execution of
additional work, or any extmardinary or guforespen circumstances
whigh in the opinion of the ( nsnlting L(‘mwn may be

FYeoeyond
the control of the Coptractors, shall in the opink g the

v Consvlting Engineers canse unaydéidable del ay in the eompletion
Yof the Railwav, or any part or section thereof, the ( ousulting
Engineers shall extend the estimated date for c npletion by
such pertod as they may in their uncontrolled diseretion think
reagonable

8. ANy and every extension of tim shall be decnie
be in full compensation aud satisfaction for and in respe
and every actual or probable loss or mjury sustained or sustuin
by the Contiactors in respect of the cause or canses g VING ris
wuch extension, and shall in like manner exonerate the Contractor
from any elaims or demands, as provided in Clause 51 hereof
on the part of the Government for or in respoct of the delay oeea
sioted by the cause or causes in respect of which wiv such oxter
of time shall have been made, but not further or otherws e,
for any delay continued beyond the time mmtioned 1 {
authonsing such extension

30, - 3 the Government so desire the Contractors it whe
and where practicable carry goods traffic over a
Railway ‘hnlwllhphnnhhg that the whole of the Rail

“have heen completedy Jopon—terms—to-—be —agpond bt oot e
Contractors-and the Manager-of tho-oxisting Kadway  or futiing
Sueh—ngrecment—upon steh terms ne My be hved by e
Goveriinent

| Tbhe Government mas. ey shadl thin !

time enter upon any lands which nay be i the
Contructors nnder this Contract, for the purpos
works not included i this Contruct which may 1w the om
Government be required in connection with the |

execute such works respectively by themse

or by other Coutraetors at their option 1 rt

transport, use any rails or accessories whiel 1y ha

down or constructed te poranly or permanently by thed 1

or any portion of the Rulway whica may still be e the ¢ L tors

| pussession

tQuur e
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of the cokty gnd :ipmua aud the Office cLarges reterred
t in Olause 47 ouiy, but ost, uxoopiu:Ldndw mentioned, in
Tespeot of which will be paygble as hereinafter provided.
For this pose & credit ®ill bé opened by the (iovermmeut
at 8 Bank 4b Nairohi wnd Dy the Grfwn Agents at & Bunk in
London in favour of the Contraetors. The (ontractors shall
from time to time prepare statements showing the said gosts
8Bd expenses to date in the Colany and in London mepectively
and the sums which they will require for their future said coste and
expenses 1 the Gelony and in Lopdon respectively, togeplier with
the allowance for Head Office Charges calculsted in respect thereof
and the dates when they will require such sums and the sums o
required (provided they are certified by the Resident Enguneer
48 necessary to kéep the Contractors in funds so far as regerds
payments to be made in the Coluny nndby‘& Consulting Engineers
#0 far a8 regards payments to be madeé in London) shall be paid
to the Contractors' wccount by -the Government or the (rown
Agents as the case nmay be not later than the dates required
The Certificates to be given under this clause
unreasonably withheld.

shall wot pe

45, H progress measurcment of the work duue shall be
prepared and agreed every month by.the Resident Engineer and
the Coutraetors jointly, - to be glven by the
shill be besed upon wweh meanthprents.

46. The cost price, the final revised estimate and the foal
amount payable under the balance certificate as hereinstter
mentioned shg'l be ascertained in sterling, for whi(-h( purpose the

fixed rate of exchange of 10 florins (Kenya curréfidy) to the
£ shall be taken in each case.

47. Suma to the provisions of this Contract there shadl
be paidti the Contractors by way of cousideration for the works
to be exccutéd by thein under thé texms of this Coutract all costs
and expenses reasonably incurred by them in executing such
works together with one um{lub-half per ceutam on such costs
and expenses to cover all headt office charges and together with
five per centum on the total amount so arrived at for profit
Such costs and expenses shudl include the following provided that
in every case the expenditure shall be submitted to and approved
by the Consulting Engineers, videlicet ——

(A) The costs and expenses actuallv weurred by the
Contractors 1 carrying out the provisions of the Survey
Agreement as certified by the Government Cousulting
Engineers appointed under that Agrecnient

s01

Monthly progres
measuremente

Fixed

exebange

Bemunerauong of
Contraetors
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and hovellinng

(B) Salaries, travelling” expenses m&—oﬂm—w
exponwes of the Cdntractors’ staff and Mlad wurkmhu
cugaged upon she works (other than Fead Office «Iurgg}
nof already included in sub-clause (a).

() Payment of steamer passages out and n;hlrn for
the Contractors’ stafl and skilled workmen whose services
may with the cousent of the Engineer be engaged whilst
it countnes other thun the Colony travel ing to and from
the Port an the Colgay to or from which they may be
directed to sail wund salury at half rates during the voyages
not already included in sub-clause (a).

(1) The net cost (after deducting all discounts rebates
or commisgions) insurance freight snd delivery of all plant
aud materials purchased and the net cost of hire ot &l
beasts temporary rolling stock plant and materials hired for
use or employment on or for any of the purposes of the
Railway and works

(¥) Phe fair und reasonable current value of any plant
sapplied by the Contractors from their own stocks.

(F) Any other expenditure properly incurred directly
in connection with the worke including cabled telegraph
BUTVICOS LISl f stafl employés and workmen, provided
that all such cabf®® to And from the United Kingdom shall
be forwarded through the Crown Agents

Provided aiwaps that from the payment to be nade to the
Contractors under the proyisions of this Contract there shall be
deducted the total amom? o1 all sums paid to the Contractors
under the provisions of the Survey Agreement

O payment in respect of the 5 per centum for profit shall
be mide to the Coatractors befone the issue of the balance
certificate hercinafter rhentioned unless and until the Consulting

Enginwers shall certify that such profit amounts to £50,000, in’

whighi jevent the Contractors may thereafter de in theit
Rtaterndiits of future costa and cxpenses to be pee | by them
muder Clagse 11 hereof, 6 per centum for profit on the aggregats
af sueh costs and expenses wnd the allowance for Head Offiep

charges in respedt thereof

{=. The Contrmetom shall, if the Government so require,
re-purcluse all or any plagt parchased or supplied from the
Coptgactors” awn stocks when the same is no longer required for
for the saane the price originally paid by

the works, and will pay
or charged to the Government for such plant less au allowance




¥
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(1) &m%expem Rt —legithnate
expenwen of the Cdntractors’ staff and skilled workneo
engaged, upoai she, works (Other than Head Offie chiirges)
nof already included w sub-clause (). . 5

(¢) Payment of steamer passages out and rebggg, for
the Contractors’ staff and skilled workmen whose Bervices
may with the cousent of the Engineer be engaged whilst
UL countries other than the Colony travel ing to and from
the Port in the Colony to or from which they may be
directed to sail aud salary at half rates during the voyages
not already included in sab-clause (a).

() The net cost (after deducting all discounts rebates
Or commissions) insurance freight and delivery of abplant
and niaterials purchased and the net cost of hire of &l
beasts temporary rolling stuck plant and Tiiaterials hired for
use or employment on or for any of the purposes of the
Railway and works.

(¥) The fair und reasonable current value of any plant
sapplisd by the Contractors from their own stocks.

(F) Any other expenditure properly incurred directly

- connection wish the works including cables telograph

BUTVICES 1NRUrg f stafl employés and workmen, provided

> that all such cabl to And from the United Kingdom shall
“ be forwarded through the Crown Agents.

Provided alwaps that from the payment to be nude to the
Contractors under the provisions of this Contract there shall be
deducted the total amoumt of all surns paid to the Coutractors
,inder the provisions of the Survey Agreement.

O paywout in respect of the 5 per centum for profit shall
be made to the Contractors hefone the issue of the balance
certificate hercinafter rhemtioned unless and until the Consulting
Engineers shall cortify that such profit amonuts to £50,000, in*
which event the Contractors may thereafter de in their
Statemnénts of future costa and expenses to be pr by them
wider Clause 44 hereof, 5 per centum for profit on the aggregate
af, guehi cos's und expenses und the aliowance for Head Office
charges 1 respedt thereof.

i~ The Contractors shaldl, if the Government so require,
re-purcluse all or any plagt parchased or supplied from the
Coptpactors” awn stocks when the same is no longer require@ for
the works, and will pay for the swne the price originally paid by
vr charged to tie Government for such plant less an allowance

7 3
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Provided further that no payment shal) be made Lo the Contreo-
tors either im respect of Hesd Office aharges or for profit
on the cost of any Berviees rendered by the olony or amy
Department or service thereef incluiing Shercim, by way of
example and mot of limitatiem (a) freight ahmrged by the
Ug‘\ldn Ratlway for carriage of materisls and stores reguired
ﬂf'cunmotlan with Lhe works (b) the suet .nd ~xpenditure
ineurred by the Telegraph Departaent in the provisioa aad
operation of any Telegraph and Telephone lines and apparetus

alongeide or im comnection with or for the purposes of con-

atruction of the Mlway and (o) the cost f any works

sxaouted or servicee renderel by the Fublic rice wnd Medleal
and sanitary Departeents direstly or indirectly yonneetion
with the oonstruotiam of the Rellway. Amd no such coste shall

be inoluded in the Final Revised rstimate or the cost price

as herein defimed. { £



for use of the same at the rate of 2 per cent. of such original price
per month from the first date of user on the works in the case of
plant purchased and from the date of despatch from the Con
tractors’ depots in the case of plant supplied from stock to the
date in vach case of nlupuu;h from the works and at the rate of
one per cent. per month frony the last mentioned date to the date
‘of arrival at the Contractors’ depots.

16, @he Coutractors shall keep both in Loudon and i the
Colony such books o unt iuvoices vouchers and accounts and
in such form as :m,m shall direct or require and€ the
amount of '“‘3‘ OOKLS ‘u.nd expe 8L l"En-"a‘s‘(‘ma,n’ed,vfrom e
to time by thef&“m whe shall Tlve aecess al all Teasonuble
times to the books invoices vouchers and accounts of the Con
tractors 8o far a8 they relate to the works.  The Contractors shall
whenever required furnish full detais particulars information and
explanations 10 the Aveottrbeii whdor the—Heorden Enghieer
e iop—the Conmiting Fmgiteers (0 respect of the said costs and

expelises s he or they way from time to time require.

50O, H8 soon as practicable after the Engineer shall have given

certificate of completion of the whole of the works. the Con
sulting Koguneers shall give thar certificate of the actual coets and
expenses incarred by the Contractors in accordance with the
terms of Clanse 47 hereof (herein cadled the cost price) and they
shall further cortify the amount of the finsl revised estinate
calculated in awccordance with the provisions of this Coutract

B51. Sbhould the cost price as cartified by the Consulting
Engineers in accorasnce with the provisions of the Lust preceding
Olause hereof be less than the final revised ostimate s Certitied
by them or should the date of actual completion be garlier than the
estimated date for cornpletion there shall be paid to the Contraetors
in the events bereinafter mentioned, i addition to the suii payable
ander Clause 47 hereaf, the following further sums namely - —

(A) If the amonnt by whieh the toal revised extinite
cxomals the total cost price @erginafter called = the saving )
does not exeeod 5 per contaam of the tnal reviged estinate,
asum equa) to 10 per centum of the saving

(B, On any saving beyond 5 per centium of e il
revised estimate, and not exceeding o further o per centunm

of the timal revised estimct e s equal Lo 20 per centnm
of such further saving

(C) O any saving beyond 1o per centwn ol the bl
revised estimate, and not exceedbig a turther 5 per centun
of the final reviscd estituate, © sunnequal to 334 per eentum
of sueh further w.ving. '

270 b
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» per centum of the final
per centum of sach

1} per centu. the diference
estimnate and the post price togather
aggregate of such dilerence and
and
jate of completion shall be earlier
for eompletion, or such extended
wers shall have allowed in
wons hereof 'h per centam
nterest at the rate of 6 per centum

wt price for the pe riod between the

mpletion #s certified by the Engineer
fate for completion, or such extended

price exceeding the final revised
Jce charges or profit shall be paid
provisions of Clause 47 in respect
equal to 10 per centum of the
Gioverpment from the amount
protit Further in the event of
being later than the estimated
cxtended date as aforesaid) there
wint payable by the Government
5 per centum of

per centul ‘per

the estimated

Joresuid, and the

n as the final
wcertained
Balance Certificate ")

by them

from the Government after

y accordance with the terms
it ull paywents already made
he provisions of the Survey

such Balande

proper adjustments

wn Agen.s to the

\gents as the case

the Railwuy shall have been completedd

traffie to the satisfuction of the Engimeer
this Contract, he shall give to the




Yor expedition

Peuaity for excens
oot

and b delay

Buaaw bertifionte

(D} On any saving béyond 15 per centum of the
revised estimate, a sum equal to 50 per centum of su
further saving

(E)"A sum equal to L} per centum, ou the diference
between the final revised estimate and the gost price togather

With & per cegtum on the aggregate of such diilerence-and
=

| § e centum thereon ; and

(¥) U the actual date of completion shall be earlier
thau the estimated date for eompletion, br such extended
date as ‘the Congulting Engineers shall have allowed in
accordance with the provisions hereof, 25 ‘per e m
of an @mount equal to interest at the rate of 6 per centum
per annum on the cost price for the peried between "l"
nctuMl date of completion as eertified by the Engin
und the estimated date for completion, or such umnﬁ

date as aforesaid. “

3n the event of the cost price exceeding the final revised
estimate no amount for bead office charges or profit ahall be paid
to the Contractors under the provisions of Clause 47 in respect
of snch excess and an amount equal to 10 per centum of the
excess shall be deducted by the Government from the amount
payable to the Oontractors for profit. Further in the event of
the wctual date of completion being later than the estimated
date for completion (or such extended date as aforesaid) there
shall be deducted from the amount payable by the Goveriment
to the Contractors for profit u sum equal to 26 per centum of
an amount equal to interest at the rate of 8 per centum per
annum on the cost price for the period between the estimated
date for completion or such extended date as aforesaid, and the
actual date of completion

52. Tbhe Cousulting Engineers shall us soon as the final
amount hereinaftor mentioned has been nscertained by them
wsue a Certificate (berein called * the Balance Oertificate ")
showing the final amount due by or frem the Government after
muking all necessary adjustments in accordance with the terms
of this Contraet, and after allowing for all payments already made
(including ull payments made under the provisions of the Survey
Agreement) and the final amount shown by such Balande
Certificate after making all necessary and proper adjustments
as aforesaid shall be forthwith paid by the Crown Agents to the
Captractors or by the Contractors to the Crown Agents as the case
may be,

53 A8 and when the Railway shall have been completedy
it to he opened for public traffie to the shtistaction of the Engiseer
wd i decordange with thh (Omt he shall give to the
wlt

ol B
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