working of new system '
co~ordination of policy in nonsnative areas
‘generally et¢.Also observations as to promotion
of administrative officers from the non-native
slde,
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men, some of m huve uu -QP‘O lhda doubh
his -mu, n'n rsm wat, u{w'-
E onﬁu“ legel
qunit!uﬂo;l,_ ’C"r’;um to the
rnk of aumn unuuaonc (or fizat gndc
ad.inistntin”ahfuccr), baY, the present

pro'poul nm to ne quite s diffovent uttn.
and ‘to r«ntn ‘careful sofsiderstion, ¥hen we
urou to tho pruon maheme of the d‘vtdun
of the administrative staff Lhto native and
non-native areas, it was contemilated that as
,an jdeal for the future the nop-native aress
should be staffed by administrative officers
who bad scquired legal yualificatioke W
sdministratyve officers being encoursged to
vegome barrisiérs for tm-} purpose) so that
they could a0t boih us magistrates and - '
ummutnuvi pfficers, and that in the mean-
time existing M: Lrptqu should bé sbsorbed .
in thée u‘b‘lﬁhtt&ﬁﬁ AR on the non~native
eite, Put 1 do not thnk that it wn ever
onml.tm vuA 89 lhould lu . couditio& of
-puai e ftnth ﬁmnm- ?u mt the
utﬂur om0 arned -mu LU -umm h"’

-oﬂ.d be nnxfnn' wataiy.
(1) 184w agreed thai st prasent oﬁn ﬂ'

the fu-n grﬁw. mmuluun o(nun

‘,9«




,,,Anguwh M‘ﬂnq‘ &3,, hg, sn * ugm uuu and

: aoﬂnlon«‘ yank? '

ure thq u"cr ta be pro-nter\ to senior

({8) ' 1f the srdinafy 2dministrative officer
MOU(Vno't po-uﬁ the¢ legak quelifications required .
is = senlor colmisnioner in & nen~native ares, it
is ‘q»alu ‘Srue that the lml offioer does
.bot possess ihe adn.lnutnuvo q\ulitication-
required. I O

(%) It you ruls out the erdinary sdminise
tragive offiver fvpm promption on the pon-nstive
side you - "‘;Lng to weigh down the balances
most unfalrly in fsvour of the maglalrate. There
are ouxyv'lv of thes - all told and of these, 1
understand from ' r. Samdford whom 1 have asked
for informaticn on e Varigus pcints, it is
proposed that 3 should continue to awt as full
tm“’(ml magls'ratec, reeponsible cnly to the
Chief Justice, and withcut sny pdsce ipn the
adminiptrative systen.

The vresent magistrates are all
officers without lomg*Colopial service, and if
they ure to be given priority over administrative
officers who have had lwo~or three times tneir
Length ot ,service, there will be com;iuﬁts, and

Justifiable cowplaints from the grdinary adminiss

trative ataff.

e @ Bans oo dmlar2

Tishuhent bam been greatly increasedl

pid th
T T i e

barristars it means that the number of senior
posts open t. the erdinary aingnistuative
4 .

otaff im to remain the same
a8




/ -1 oonfu. 1 u uz‘uugowcr happy

qr s‘rQwv“n “",w'%’-

that wile th- nulnutuktw -wu pux
baw‘thclr ohmn ' pront.un considersbly
lbducnod nagtvtrntoi"ho -irn-d: hn;. abo‘
prospeats ob tho lagal: l,tdq ‘vul have their

chences' iherensed st ot m pnwnun.

with regard: 7.0 chn nehﬂo sﬂmllx.
{1) 1 now gather um .{.t is preposed that

the senior commissiomers in thg ronenative areas
ahould Be merely glorifisd fl.z'pl grade aiminise-
trative offieern snd thst they should not be
ziven sny penitlon of resmoneib idity over th
gthers, all menior mq first grade administrative
officers répoxting direot to the Crief Secretary.
| feay I had not reslised before that this wae
the intention. I read paragraph 8 of Sir E.
Northey's letter of the 14th December 1919
(71436/19) "The Administratico of nen-native
areas would in 4 similar wanner be entrusted to
s roeaident magletrate cof srades under the
dir=gtion of :the Chief Searetary," ae meaning
that he prop sed that the pr-ovincial sywsiem
should continue 1n the non-native areas as in
the nutivs areas. It was of course originaldy
proposed tc abandon 1l in both (how am experienc
~fficer like ur. alnsworth could raye propored 80 |
retrograde u atep in the native areas 1 bave
nevar upderstesd). 1 see, however, by reference
Lo the mlmnn on 71436,/19 (eec ,-.ragr;ph 3 ()

Mr. barkinsen's mimite) tbtt}t wan mAi..d \‘»\

Lop LT s &g “r iyt aFvers
pe¥ 4 that TE wao agreed to give the plan
« trisl if -the nonenative lrof;n ‘and see how 1t

» .
worked . 1 therefore write with diffidence when

i.



1 moﬂ htt it uﬂl lo u h.& u N
‘ e-er&lhw‘u uutborny

w-uom ‘an 0. BEtive lntwur,vln r:m. moTw
-e. an ol of oUF officery 1 ehargé 1{ nwm
RSO : Agairiots will Ve magiatrates wlthnht any |

g AT aduinistéative sxperimos. iy
(2) 1 sm inclined te think that the uwrh

J goes too far s» 1 gather from ir. sandford has'

in practice been found te be the onse ! Teke

for instanee native labour in settled areas.

e o)

} this 18 & question for lhe Chief Native

Commissicner every vi s the native questiona

enich arise in the native areas. In fast,

#
Ar. Ssndford sdmitied tnat newever admirebvle’

in thecry the -cnemc wa s not gasy tc woXk in ¥

prasiice :m V.mt. unless arrangewents were nm‘{
whaubf the adminietratige cfficers 1im gnmtiguous
nat!n and nonenative aress kept ip olone touah
@ith one anctber t..here would be shacp. To make
the -nohem‘e work t.harc is netded to be co-ordinatiol
sl the' way up t.ho laddar and not cnly st the top
The Mea df the scheme ims no doubt
sound enough and any {lawe thers may be round
to b? in it will probably be x-u'ét.’t’lad ’o
experience 1@ galned in sctual :urk#n‘y,;”i
= think that we should tske the present o\ppqrtuul’
to ask for & repert on the workiang cof the scheme.
A8 o the oape of ury parton, 1 would J
ol to the Ocvernor the oonniderationa in Wy ‘\

minute ibovo, 16 tc the geners) prowotion

Lk

by Ao

! . quégiion, apd suy What fer ibe res200% 29 gliven
: 1 % wuchury of Frate would find 4t vary

b L o @ﬂ‘ﬂeau
L 4‘_' o f Y

i i
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Mtﬂmn to approve Mr. nrton'- nm“mi .
Wt uy thad Wefore arriving at & uasl. «cznon,,'

i

be willbe glwd to m.znmu Mornor'l views |

/

as 4o the prinoiples to be feligwed generally |

with regard to the pnuum of officers in mno,!
“native aress, mﬁ to be provided with furiher
nt’omtlu u to the duties which renior i}
oohlutoam u,u lc required to pertom. A= 7,

< unn uko the oppari;nlty as proboud (’:

lbo‘p, h ask for 2 repor-. on the working of the ":

new schewe generally.




e L
Gov. 8dr ’t.x.nnu.

Mok :‘*u?u;.

¢

Ruu-nc ngluntp. h bhp snd« or Senior

Commissicnpr with Yoot/ trom the 1st of
April last. ioto}q cpn'!dbnna this

m.mndatlou there t;'e cartain potnta

with regard to.the promotion ﬂ.’» Kagistrates

and Administrative Oofficers in nou-native

areas as to which 1,shall be glad to be
furnished with furtder information.
In the first place I have to

cheerve that Mr. Barton is very junior in

leugth of sexvice as compared with the

wore nntox ti!‘if. grade Ahil\i‘ltrltive

otﬂoer-. m would normally look for pro-

motion to Bonhr Comhuouer rmx ard

mer‘l of vhl. I not.e. have been warmly
di-mendqd W you for such prorotion, In

fut he entered \tho mervice sote yeua \

;-ur than .uny u’u{tnnun officers

who are .nn Wi’ 'k the lowest grade.
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| wno havebeen W ”,, iy ’

‘; 3y . As1 mwuu wwmﬁm

| present now Q{ uqaq of the adgn&nu
staff tnu "!F‘”»*'*‘ m--sun .w ‘p
nppravm 3t vas «nm that, a8 ap ideal for
the tauy. the mmpsxn axsas; should be. ataffed

,t?!ltmu’ﬁ officexs who MMQW Jeeal

qml!t&% (young admgnis 1 e
being yngllnnd to beseme. WM w pur-
pase) sq. that they comld aet. iih smmsgietrates

| aud admingstrapize. -tum shd that in the mean-

| time existing maistratey w be shaprbed in the

m"’#!etm -%" - wmw’ Nee. b ]




'Muomﬁn -u- ﬂu ruuu will ue' to
-qiﬂ"ud& uuommc,h,u unfuirly’ in
W of the M’?‘“- *hon are db

it deven -qu’mm f Whom thpge 1 uuw-

mw *W “ mtmu to -#

iére is of " epune

T utg the scale bf’

vy

/

‘dw'ﬂl”“ﬂbfﬁm ald unless the whele
‘l ﬁ. Senior Owd.lonnimpu are to be
tmvn ‘operi 't m 4gimur.un Officers

umu with the uuhsutu it will follo™
that their chanedfief Premetion will be

' gousiderably lewsgned while that of the -
mtuqun who -uv h-m prospects of pro-

nnon on - m legal side will h.w Beern
Sﬂmiﬁ

.

R
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''Yr, Barton's prouuon. m ur-n m:m n

Chief Justice, A8 to this, I would observe that

muzd find unugnano attnmv in lnl'"ill :

your views an te¢ the principles 'M.ch M‘ \‘
tollovea nnqnlry vnh regard to the muﬁn
of offtcerl An n.ﬂ-ntuvo areas, and to be fur~
Qtllud with mrihpr tnformation ss te the duties
tqlch “Senter cg-uuonou will be oalled upon
tg mrfon\

1 note that you state that }r. Barten's

eigil to prometion is strengly endorsed by the

MIO A"i ie pi'oyor that you should consult the
Chief ,N)tzcc with regard to thie legal qualifica-
t;.ﬁp of apy c‘nudsteo ‘reéommended for promotien
on the non~native side, the recommendation as to
(vt
the o!“on moat ;uuad for promotion should Do
£ (et

Secpetary, to whom the

Administrative Staff ou the non-native pide are

.i"h.ponoiblo, B FKu £ fly P AR i

further, 1 shall be glad to ve furnished

with a report upen the working of the new system

©f administration, particularly as regards the

provision made for the co-ordination of policy

in non-nétive areas generally, and for adminie~
trative op-operation betwoen. gontiguous native and
non-ustive arese. | gathex that wy wod.ul‘d

agresd with seme hesitatien to m nn&,\uf ";aé}
abelishing théprovincial systen on the san-n } » 3
vide, thersdy lesving first grade u-uuw | ¢
0ftiasrs to Feport direct te the Chief Secretary,
and 1 shall de @ind to be informed W‘_;

a8 6 the working ef this eide of the schame. o .

1 have, ete.’ ‘ '"‘*‘353 Vit g OHILE.




