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With reror«nqe to :£r. Churohlll's leapatob

2oUy Lord Duke,

' 7 Ooafidential, of th» 30th fleoember, 1921., on the subject 
of the allooRtion of the Mon-European Olerioal staff 
to the various sfadeo, I have the honour to infoirr. Your 
Grace that .aa a result of retrenchaent tiie total ounbar 
BK^rical ptffts for rhloh prorisio.Ti haa been mad® In

Bstia-nates for 1923, as piiaaod by .tieoielatlVs'* 
uction as canpared th.>8 number

2/ /
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Oounoll

” tj-iFted for of 203.

■"he tatal^j

' ' .C-'

.ullshnent in nezt yearns Budget is

ewe:- 'Mf

i• Graden. *
m-’ - and

43 «105
-iJ,1 fl 11 7^5.^Junior?. .-.rade eatribliahnent 19^' tiW. ^nlor

.•reatcr In proportion to tjalrd 
'd ZP*®!* ^lian Wap oOut'einpiatftH’jp

es
t

! c.»,ti« ore BCwewhnt
H

7..hi
■they'8 destatoh. Confliential of the llpt tf I1931, aooordlne; to whloh the virloue grades .wouia 

be staffed as follovrs:-

t .

s' ^■/

c
i Grade 37 0II 92
III & • fi670IT

5Junior 74 773
z
D

4. I realize that a certain saving oould bo a z

His ORACa
IHB nncE OF rEVOSSHIHB, K,o.,p,c.,a.c,K.a,,8,o.v.o,,

SBOREIABY OF STATE FOR THE OOIOMIBS,
ixmam streh. iohoob. "

■ id.
{

h



'■'i- , /■.''̂ ^#|./, '■' ■J.r*^.̂  ; r:'-'
*139

TfT5S>

'n’^s

'ity.ti jr«auctl<t» eif :tsi iiH*t»r ef ts» iiior« MgMly p»ia 
pasti*. I «»» ho»tTM «T*r»« fr« mskiag VB“01>
r«o<wiendatiop,;*l! any rat. at prseent. My proppaala

•• ■' •■■ ','̂  t.' ■■ . •■"' ' - ^ ' ■ ■ , • ■ • ■ ■

all: round raduptlon of enlariaa'to a Ijasia Of

.a

>=for.,an
onl pcnM 30 0111111080 (or 19 nor ins) ■ 'Mm.afo 'Sofotto^'fdVi and on^t^^ Tprefar tp roly. Ja.jdtalnlsli 

^l^.tho aano tlm# Vat praaent: prpapacta;,:of;-^yeBi-otion,would ' 
- in'ray Tie* ia unwlso. :

MOraOTari."!,.' liava no • ro'ason':,to tallara tliat. ilojatt^antal ', ;, 
■^’^4 ’>• “*♦ ‘ oaaUar. numbar of ^eanlor

posto; tha 'ehiaf oocnomlOB hava bean made In routlia -Iwhich the lower grade olerliB are'pyinolpally engaged.
6, Pending, therefore, Votir Qraosls docflston sin,ffly<j; 

exlBting proposals 1 would be glad If the ntwarlsal 
strength of the rarloua grades may stand as osthaaied, - 
bearing in aind the direction in Mr, Ohurohiil's despatidi 
under reference that the proportions at first lald“4own

m<'•- s'

are nOt. to be regarda^d as a hard and fast rule. *?■
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