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My Lord Duke, Fe

With reference to lir, Churchill's despatch

Confidential, of the 30th Becember, 1921, on the subject
/ of the alloertion of tihe Non-European Clerical Staff

to the vacrious srades, I have tiie honour to infoerm Your /

Grace that ag & result of retvrenchpent the total aumber
erjcal pbstg for which provision haa be2n made in
Eatimates for 1923, as passed by tnm Legislative ”

wy

Councll, shews,

ﬁgduction as compared with the number
o tirted for 22, of 203. |

: "he LoLalﬁB aulishment in next year's Budget is
A L)
L ¢ A

s PRvTem YA T I LA T IA T T T T Iy

TR owa =~
a % Grade 43
T, ¥ 105 e
EAL, IIT © " and ; i’
) R ST .
- B Junjor 74 193! R

The .rade entnllishment ¥ the 'two Senior prades
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ore gomewhal ;reaterv in nropoi‘ti‘:n to Lhe third
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X~
tower than wae contempialed in Dg.‘\.braph,z ot s“

they's despatoh, Confidential ho.&BG of gne 11tW
v . 1921, according te whifah the vsrjous grades wouidﬁ

te gtaffed as follows:-
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. I realize that a certain saving could be ob’j i
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by & ;gducéion af ,ih- number of 'th'o !qﬂ;l.‘l highly ipnid
po‘_at"s. T em how:ver averse from making such a
recommendation, at any rate et present. My proposals,
for an al1 round reduction of salaries ta a vasis of

one ym pterling for every 30 shillings (or 15 Florins)

are’ ‘bfofi 'you and on these I'prefer to rely, Tebdiminish

at, the ssme “time the praaent pro.\peots or );'ano\‘.ion would

1n my view ba lm'ise.
Moreover I have no reason te balievo that quartméntal

dx&gepo.un oould be met by a smaller number of eonior

posta; tha chiof economies have been mede in rouA'.inl on.v\
which the lower grade clerks are princ—ipany engaged.

B, Pending, therefore, Your Grace's do~1aion on my
exinting proposals I would be glad if the mumesisal ey,
strength of the various grades may stand as ustimg‘ud, ‘
bearing in mind the direction 1n'u;r. Churchill's despatch
under reference that the proportions at first laid down

are net.te be regarded as a hard and fest rule,

I have the honour to be,
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Youz.GPace's most mt.d and n'
® ;nost obadi‘b& aarn.nt
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