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GOVERNMENT HousE,
NAIROBI,
KENYA.
26th June, 1983,

A

36303

J

e
With reference o Your Grace's telegram of
II{ uqy*,: have tli:ﬁe honour t¢ transmit for oomiideraugg. ‘4
a copy of a memormdum addreued to this Government -
covering proposed reviled -oalel for the Asiatic employeem:
on the Uganda Railway. The present rates for the wvarious’
posts have been tabulated in a separate columm on the
accompanying Schedule for facility of reference.

2. The new Bcalds are the result of careful
investigation by the General Manager assisted by t.h‘a Heads
of his various Divieions and I trust that they will recei
Your-Grace's approval as they have been determined with
every regard to the duties to be performed and the
qualifications required by the holders of the several
posts at theilr current market valus,

3. It will be seen that Mr, Felling's
recommendations contemplate in the clerical grades

nlumente to those now under
consideration i respect af Lhe Aslatic Staff of the
Colony. Sir Charles Bowring has reviewed the onclnsur-esn
end instructs me to state that he can see no reaa"o; why
the Colony and Railway should offer 1d93n1o-1 rates of pay.¥
Other service conditions vary and 1t 18 o fact for inst
that the Railway clerks do not enjoy peneionable status,

4, ¥r, Pelling's plea for the Railway

“ : Administration
18
Gug:kl! OF DEVONSHIRE,X .G..P.O.,G C.M.G,.,6.Q.V.0.,

+> . SECRETARY OF STATE FOR. THE QOLONIES,
; DOWNING STREET, LONDON, 5.V,




~ that no purpose wuu bq nrvod by aiming at
. uniformity with the Tanganyiks Railways even if it be
decided to oontinue the policy of fixed scales approved

the Colonial Office and unalterable except with the l.
of the Secretary of State. I venture to quote the grou
for this view in his own wordst-

"The acceptance of the principle of scales uniform with
these in another Colony would be dangerous, It would
imply, at best, no change except by mutual consent,
probably, no change esxcept by mutual consent
approval from oversea. Such approval, however, n
be easily obtainable, however anxious the Colonhl
ortloo may be to assist,

The simple fact 18 that as wajlé payments are
responsible for approximately 70F of railway .wz
no railway can be worked efficiently and eoonomioal
unless it is given the powsr to deal with wage ques
igeelf or on sanction from local authority, This npp::
not only to scales of pay but to the classificat
gr of staff, withholding and granting of ucr-nn,
and matters affecting conditions of service,”

mmmmwhﬁiuoo.
¢ I have the to be,

¥y Duke,
Your Grace's most govotod
) and most obedient servant,

' Fa R

GOVERNOR' -] DEPUTY,




4 %o-s 4 451 .
- Gensral lhn.pr\l otfide, ‘
‘3‘” f'yu{ b1, 28rd Way, 1628

SHOSURE.

Further to my'pravioul communications relati'v

rates of pay of Asiatic employees, I send herewith a l'tq't 5

amended scales which I ppopose should be worked to for the ,

time being. ) .
e. I shall De glad if this 11st can be transmitted to t.ho

Secretary of State as soon as Practicabls in continuation of :
previous communications, together with the following inform- 3
ation and a reiteration of my regquedt that the Admjniltnnon
be given discretion to fix and vary rates of pay and
conditions of servige.

S. The process of increasing the pay of Government
servants 18 always easy but the process of reduction very
difficult and necessarily slow. I see no hope of handling the
matter offectively for the railway if T must submit amendments
in scales from time to time for transmission to England and
walt for months before suthority to act 18 obtained,

4. A1l appointments, all Ppomotions, all incrsases of m,j

_and .1‘1 condiftons of servics for the Uganda Railway should bo

controlled by the General Manager, o\:mjoot only to such advise
from the. !nur-oﬂonhl Railway Council and’ Such refersnce to
gh. m of m cqlony as are Provided for in the scheme
o1 hvo submitted for the muré sovtrol of the /railway. 3
s, AS some lndluuen to the Colonial offtce’dr the presen |
stats of lfgli!'!. and the Snormous# handicap on any Manager who .V
attempts to work thia r.nunv foenomically, caused By the

existing




A uun rq-om-g ruuy ummnm p.mu to uide
servants - nmnu in excess of the nhriu of some mi.

Traffic Managers - must be added 81x per cent contributions to

Provident Pund, free quarters, liberal vacation and sigk leave

privileges, and the cost of passages to and from India at
intervals.

7. Indian servants - other than artizans - are entitled to

an average of sixty days full ray lea

up as follows:-

Ve per annum, This is

Per annum,
Ordinary public holidays 8 dnl-
Religious holidays (Mohammedans) 5
Casual leave

14
Privilege leave 30 d.!-
Voyage time averase 3
d
Total 60 days. |
Bt 22 & T 2

8. To artizans the privilege leave #&s not applicable until

aftor the complation of five ysars' servige.
becomes dus after a tour of 35 months.

To other stafr 1t

Two months free pay per
 in & workshop! It is almost inerediblel
']

In addition ordinary starf is sllowed Up to ninety days
/ ear of full pay sick leave, while artizans are allowea

leave during sigkness. There has been a prencunoced

to take advantage of sick leave.

sntitled to twelve days pald laave psr annum, plus two

paid







Ww,noom.m & Parcs.1860

-lstant Pler Qlerks
imallers=in-Charge

gnallers,Telephone O
clerks and Tioket

80 x 26
250 x
160 x
lootil..bmm & Parodls ‘800 x

16
15

285
18

18

28
18

18
18
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Lut. m x ia - 110

l1:01.000k8 & ltouﬂl. "B Grads 80 x 10 io

|srossmen 1.9 x 15 - 240 100 x 20 - 260
rsasmon (Senl 860 x 16 - 330 280 x 20 - 360
o 1) EREncEm minom
luees  (Mprdne) L 150 2 15 - 250 180 x 20 ~ 860 "
i1 Engineers (Marine) 380 x 26 - 450 mxsodz;

4 160 x 18 - 300, 200
lc:-rxs, ineluding Gashiers and Steamers Olorks:

| Special Class 440 Upwards 620 Upwards
i *A"® Class 320 x 25 - 425 380 x 50 - 510
‘ *B" Olass 210 x 16 - 300 250 x 20 « 560
: "0 " Class By 10 - 200 By 18 to 240

s

Chovkidare 80 x 6
20 x 8

Not previously
Graded.

8

Sw=3pers

Jeadaml ﬁ y » 0x 5

5
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