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 2. jL'L '.5JMy Lord DUMB,

With rofersnoB to Tour araos's tBl8gr«iB of
/Offt ,

I havs thB honour to traOBmlt for oonal deration
a ^opy of a memorandun aateeaaad to ttala doTernnont ^

oOTsrlng propoasd rovlaed Boalea for the Aaiatio enployvea

on the Uganda Railway. The preaent ratea for the warloua'

poata have been tabulated in a aeparate oolumn on the

accompanying Schedule for facility of reference.

The new eoalbe are the reault of careful

investigation by the General Manager assisted by the Reada

of his various Divisions and I trust that they will reoaiv

Tour.Grace'e approval as they have been determined with

every regard to the dutlsa to be performed and the

quallfloations required by the holdere of the several

posts at their oturent market value.

It will be seen that Mr. Felling's

recommendations contemplate In the olerloal gradsa

■' ■=^3 ” i-.,- ti,.. emoluments to those now under

consideration li. respeut at the Aaiatlc Staff of the

Colony. Sir Charles Bowring has reviewed the enclosures

and instructs me to state that he can see no roae%n why

the Colony and Railway should offer Identloal rates of

Other service oondltlons vary and it is a fact for Inst

that the Hallway elsrks d» not enjoy pensionable

lb*. mUng's plea for ths Hallway

V

cMdiiia

2.

S.

pay.

‘fiX'Cif-
status.

4.
A.,- Admlnlatratlen

E OBAOil h ,
tHE BOKB OP I*VOHSHI8B,K.G.,P.o.,O.C.M.G.,0.<i.V.O..

. aSOBBTSHT OP STATB POH TOE OOLOHiJs,
DOinilHO 8THSST, LOBDOH, S.H.

f..
V/
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pf i4ainlstrkUei> to bo sItoo dloorotlon to fl* oail rovtoo

roteo of poy and eendltlona of aorrtoo boa boon forairdfd . 
to Tour araoo for aaparata oanaldaratlon in aomeotlon 
altb bla Sobona of dallaa/ Control.

Tba Buggastlon of the Oovamor of Taneaitjlka 
Tarrltorf aa quoted in four talagran under raferenoa waa 
aonunloatod to Ur, Falllns and ba baa recorded Hu opinion 
that no uaaful purpoae eould bq aarrad bj aimng at 
unlforaltf with tba Tansanrlka dallwafa even If It ba 
deolded to ocaitlnue tba polloy of fixed aoalaa approred by 
tba Colonial Offloa and unalterable except with tbe approval 
of tba Secretary of States I venture to quota the grounda 
for tbla view In bla own vordal-

1

a.

,. ,v •.
V " .

*Iha aooaptanco of tba principle of aoalaa anlfera with 
tbaaa In another Colony would be dangeroua. It would 
Inply, at beat, no obanga axoapt by nutual ocaiaant, an4. 
probably, no change except by nutual oonaant plna j
approval fron ovoraaa. Such approval, however, can naver* 
ba eaally obtainable, however anxloue tbe Colonial 
Offloa nay ba to aaalat.
Tba alwple faet la that aa waga payaenta are 

raaponalbla for approxlaataly TojC of railway axpaadltura 
no railway oan ba worked afflolently and eoenaalaally 
unleaa It la given tba power to deal with waga qiuaatl* ~ 
Itaalf or on aanotlon fron local authority. Tbla appllaa 
not only to aoalaa of pay but to tba olaaalfloatleo and 
grading of ataff, withholding and granting of Inoreoanta, 
and nattaro a/factlng oondltlona of aarwlca.*S-

si
It baa not boon acbaldorad adwtaabla In the0.

olrouBatancaa to dafar tba aattlaaant of rwftelon bp prior
' rafaranaa ta Daraaaalaan. A oopy of tbla daapateb and IM

b
1 aocloauraa will ba addraaaad, bowavar, to tba davamcr of

lacganplkm Tairltory ao that ha nay ba In a poaltlon to,
offer any coananta thereupon direct to Tour Grace.

Z have tba honour to ba, 
by Lord Duka,

Tour draco'a aoat devoted 
and aoat obedient aorvaot.

I

at./:

aoT^i'fl bbtoti.
4

' ' '
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FUrthar to my pravioua oommunloWtlonm relatlva W »I^%V 
r»to« of pay of Aalatlo enployaea, I aand herewith a llet",^^ 

aaeni^ad acalai which I ppopoie should ba wortad to for the' ' '?.
tlM betnc.

* glad If thle Hat oan ba tranemltted to tfw!!
Seerwtary «f St»to aw woon aa vraotlowM* In ^ '1continuation of j
prawloua oomwnleatlonw, tegltlMr wWh tlM following Inform

ation and a raltaratlon of »y requeet that the *d*lBletratloi1 
be glwen dleoretlon to fl* and wary rates of pay anl

\

;i

conditions of senrlos.
S. The process of Inoreaslnw the pay of aovarnmant

serwants Is always easy but the prooess of reduction wary 
difficult and aeosssarlly slow. I see no hope of handling the
matter effeotlwely for the railway If I must submit amendments 
In soales from time to time for transmission

* "■'-.J

•alt for months before authority
All appointments, all aseaotlons, all Inoreases

to Sngland' and
to sot Is obtained.

4. of pay,
, hnd all oomdlttoDf of aorwlos for the nganda Ballway should be 
oaBtrolled by the General lanagor. stAJeet only to such adwlee
from the.lnter-Oq^al lallmay Oowaotl and'sueh reforenoe to 
the OOTBPnor of tB* Colony as are frowldod for In the 

^1 *aTe submitted for the futur* oortrol
soheme

at the.railway. 1
AS some Indloatloo to the’ Colonial Office ^of the presem^i 

mute Of affairs, and th. emor^ handicap on «,y g.nawer who .

S.

attempts to eorb thie fatlmey ee^iemloally, oaHjeed by ihe
V- *.

•xlftlng
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aeniltlana of oorYioo for tho Aolotlo'olL#, 
^ f^lo*ln« otrlktog f»ot» •nd flgurea:- 

•»trMt«d thoa. I h«To okuaad to bo
oomln^ Of oaoon 

mi«. ongm. drloor, for p.ot oi, M t ,*lnd tX.t
for tb... ,M«th

»wrofo o.mlng. p,r IndlTiauol por oonth 
*«. to tho fopogolng poollf a.tonl.hln* ■ji

poyoonto to Aolatlo
■opTonta . ponMnto in ozooso of the aalarlos of •ono Aaalatant ,

- ouot bo addod olz per oont oontrlbutlona to 
Proaldont Fund, froo quaptora, liberal vacation
Traffic Managara

and alck leave 
to and froo India atprlvllegea, and tho coat of 

Intervale.

A7. Indian aarvanta - other than artlaana - 
an average of alxtj daya full ray lea-^e por annua, 
up aa followa:-

are entitled to '»! 
Thlt la mad«

S

c
Pt annua.

Ordinary public holldaya 
Rallgloua holldaya (lloha«m©dana)
Oaaual laava
PrlTllaga laara 
Voyafa tlM avarare

Sdaja
14 •
SO da^a

tTotal SO dayo.

e. TO artlaana the privilege leava go 
< after the oo^lgttM of flee yoara' aarrloo.

boooMa due after a tour of 88 Bontha. too aontho froo pay per 
It to aloeat Inorediblol

not applloable until 
To other ataff it

In a oorkahop*.

In addition ordinary ataff la allowed up to ninety daya 
^af of full pay alok leave, while artloana 

half pay leava during alaknooa.
to taka advantage of alok lo

Of the .UM> cla.eoe of
4*ifli|^‘aro entitled to twelve days paid leave

m: i

m. are allowed 
There haa been a pronounoed • (

p«r MmuCp r!u« two

paid

•f.
V, .

iMu --t
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IWtd public holldcjr,, the regaining public bolldcy, being ^ 
tiuren cUbw -Ithout pay or. if paid, r.gl.tcrcd a^aln.t' *
tho tmlvo daya.

11. I auball that tha oolony cannot afford such
gondltlona of aerrlca for Ita junior ataff. ' '-J

(S4) O.t.I.milni;* 1“

Saneral Manager, 
CgaruU Hallway. *. , ^

1 (a ahaeni

•ii

• ■. /V: .
, : > / »
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■anIBt PBr IiMpgot^B 400 X 8S - eoo BOOx so . 700
"fe-*■iWaaamt Ixr Inapvotorg : ISO * IB SBO 800 X 80 - 400

i.
p 800 X 88 880 480 X SO • 888er^iW

i.QT»r**«ri

,• -•

rM 180 X IS 8S0 800 X 80 - 400
1

(880
(180

X 88 
X 16

800 400 X SO - 800' 
X 80 - 400\ S40 800

atlon 8a*t«rg 'O*
,tlon lUittra "D"

slBtant Station Haatara

erkat aeoda,Bo«kln«,Iiii(si«a * Paroaia

860 X 88 - 480 400 X SO . 810
880 X 16 > 880 SOO X 80 - 880

180 X 18
(880 
(880

at.01arkaiaooda,Bootlii8,LB88B8a • Paroa.180 x 18

880 X 86 
880 X 18
180 X 16
880 a 18

840 leo X 80 - 880
X 88 
X 18

488 400 X 80 . 810)
X 10 - aaie)sso 800

240 180 I 80 - 880

i 480 - 810) 
- 888)

400 X SO 
X 80

er Olarka
SSO 300

-utank Flap Olarkd 
gnailara-liwalurga

tnallara.IaiaphoBa Oparatora.XratBB 
Clarks and Ilokst flellaetorg

840 180 X 80 . 880
880 300 X SO • 880

ISO X 16 840 180 X SO • 880

t
ISO X 16

480 400
880 800

X 30 • 810 
X 80 . 8Mri Foraaan

MO 180 X 80 • 880Blatant lard Foranan
840 ISO X 80 . 800''j Olarka

1I880 8 18 • 880100 X 16 - 080
giiiag Kaohins Flttsrs 800 x 80 • 610 

X 80 .OM
800 X 80 . 400irla 180 X 18 • 840ji

ivara Olaaa^ '. I:' RS X 88 • 480 
x 18 - 880

160 X 18 • 880
• 100 ,x W - IM

OO^M.iO I 00

480 X 86 • 800
(880 X 88 > 440 
jfSSO X 16 • 840

X 80. no)x 80 . sas)
408
800

iTara 'B* Class

remap *i* Class (paaaad SfeOBtar)

180 X 80 - 
180 X 16 - 170

reman *8* Olasa
T

liaan *4* Olaaa

’■lzai4 Olasa (Suparmlsora and - 
abarga-hands )

80 x 10 ■ 180 
X 80 - TOO

:■

880

400 X SO . 810) 
X 80 - 400)860

■. . \V V.
tj-.:
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' l>r*«*nt a*t«a 
Sbga.par aanaaa.' ■#.

• r « A a.' - n‘at«iaaa Hatm 
Slisa. p.aanaaaI

•o* eiaaa 100 X 10 - eoo ISO X so - S40 
•, -Saw grada.

irt^ana

isdlatanl Artlaaaa 80 X 10 - .90

and S9aaarda,0hlaf,*A* Orada tlO X 18 > S80: 
180 X 10 - SOO

Cooia
qooM Biaaarda.qhiaf/B* Orada 
isit.OoaM • Stawarda, "a* Orada 
laBt.Oooka A Stawarda, *B* Orada

Cblaf leo X 80 > 800 
Aaat. 180 X 18 - 170110 X 10 - 140'

80 X 10 . loo: 
180 X 18 - 840 100 X 80 - 880prasfvtn

rresaaan (Saalar)

Ti.g llaatara (HarilM)

860 X 18 - SSO 880 X 80 > SOO

400 X SO . 000 
880 X 80 . 888

!SSO X 88 - 800 
880 X 18 . SSO
180 X 18 - 880

(880 X 88 - 480
(160 X 18 - SOO

1■■'VV;

ilataa (lArlna)
;ri Bnglnaara (Marina)

180 X 80 - 880

400 X SO - no) 
800 X SO . 880)

cirta, InoludlDf Oaahiara and Staanara Olnrtai 
Spaolal Olaaa 
a 4 a

• r
• 0 • Olaaa

440 Opwarda 880 Vpvarda 
SOO X SO . 610 
860 X 80 . sC:) 
88 18 t« 840

Olaaa 880 X SO - 480
Olaaa 810 X 16 - SOO

■8 10 . SOO 
80 X 6-48)criokldaM

lat 9«awlMialr 
Oradad.

si-^pera 80 a • . 40
v'e-adari % B ^ m
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