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Kenya. .K Government House■j.

No 1043. Uoabasat
Kenya,

3GC64 4U July. 192S.
(O'

'll J'JL .1My IjOrd Duka,

fith rafaranoa to your Graoa'e daapaton 
NO.324 of M^ch let, I hava tha honour to rater to my 
tala^oD Notlll of April loth to tha effact that on tia 
adrioa o^railvey aiparW in thia uolony, namely tna 
General Manager, Uganda Railway, the cnlef Engineer,

\j'{

/ / '

Uganda Railway and the onief Engineer, construction 
i omsa, with reluctance, toand aurway of Railways, 

the oonolusion that the poesibility 01 using wooden
1

slaters 00 tim plateau Line as far as Turbo must be 
abancaced.

( -H
A msmor'eSStiii (enclosure aj by Colonel 

Robartaon replying in data-l to the questions raisec 
in tha da^atoh under reference is forwarded for Yaw 
Grace's infeiwiatian and . propose to gise a datailau 
history of tha assiite couieoted with the contract for 
woodaii alaapers with Equator uaw Mills, Liniitad.

I

Xba relstise merits sf steel anc woodeo 
eleapare formed the e>M)ject of coneidarahle discussion 
during the early swntiis of iy22 and j^Tamtiaiit finally 
appro.ad s resolution oi tas Economic #nd Einaiiciai ^

jommittaa that local timber slaspsrs al.ouic be used rot 
future railway construction, if uvailabls in suflicient

Tenders woie accoraintJ.y 
inritea

9

quantity at an aconamic price.
.

UlS GRAnl
THE DOB Of iwroh'SHira; . k.g., h.. .. kc..

GECREtAHY OP STaI'E POR TliE COLONIEG. 
DOWKIKG cTHKET.

k
i'

LONDOA. o.iV.

„ i
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I W*«r«f thi inipiy’- *f as.uoo %ood*n 8leqi«r». »Moh 
■houid ^wafAjr viik owihdn •peeifioirtion*. i ancloie 

_ lox T«<7 firact'* fitfonuttion copici <^f Wa#'original 
nofloa ta»lilBg tandera, (.anoloaure b),, an/of the 

_ ' apeelfidiAion conditiona which were open to iaapection
by the taoderiog firma, (enoloaure C). Oc the aaamqpiaDh ^ 
that theae conditiona would be fulfilled the tender 
autoitted by jcquator daw Milla Lhniteo, uae proviaionally 
acc^ted on 9tb January on the terma anown in tne attached 

_ letter, (enoloaure D), from ijriffitha and company to tx»e 
Conpuny. Acting on thia belief, colonel Robertson 
informed dir Robert toryhdon that the tender would oe 
accepted, on February 27th i92h, at a meeting an accounu 

_ of which is given in the encloaed letter from the ^nief 
Engineer Conatruotion and jorrej' of Railwaye ^enclosure x,, 
Keaara.Equator Saw mils Limited declared their inaoiiity 
to supply Bleepers to comply witn the spec if icat ions as to 
thickness and seaaonine,, ana also that ttiey were unac^e to 
deliver the sleepers on tne oatea raqu.red cy tesars 
Griffiths and Company, .hia announcement cy tne company 
neosBeitated tne withdrawal of tne provisionax acceptei-oc 
of the tender and lea to a reconaideration of tne wnole 
queetion witn the result stated in my telegram ol uprii 
loth, No.Ill, the reaeone for whicu deoiaion i propcee 
to menljon briefly.

H

iab?or rendered tneIn tne first place the time 
propoeel a phyeical impoeeibility fo» the rlataau line. 
l/eaTing acide the questieD of moisture content, local

4.

expert opinio* held that a eii mcothe eeai-oring pei 
wai the l^imin that could be allowed for air Iryiuti

lOU

purpoeee during tne rainy season, vhia interval,anaeo to 
the ahorteet possible period for cutting ai.a stacking

■ would nave
.
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meant tbat owiet*yotion"«!^A,.l»«f <*
. of eleijpwe. "^re were ether Aifficultie. with regwrd

to the .dimeniioBi of the eleepere end penaltiee for 
■ failure to coaplj eith'the oonyact end in thie connecti* 
l enoloee a copy'ef ColMiel Roberteon-e letter of May 22nl 

^ (enoloBure e^laining the rejection of the tender.

t. The eeflbod factor influencing tne deeieioc oae 
the unanimoue opinion of my railway adtieere, at the 
oonferenoe referred to. that the riek of ueing ouch witried 
material ae •Podocarpue ijraoilior' on a future main line 
oould not be juetified. In thie connection i would 
mentiui that ojjerimente made by the ut<^uida Railway ehow 
that 'Meharagi' is inclined to eplit and le therefore 
unsuitable and that, in any oaao, ite diotrihution put 
that timber out of court for the puipoees in TieW,

The oTidence whioh was coBeunioattd under oorer 
of Your Grace's deepatcn has bean e^cejpted by my eipert 
adwiaers ae a reasonable cmaparison of the litee of steel 
and local timber aleqpers and the original foinula euboiittM 
by this GOTenment requires rerision accordingly, even 
though the necesaity far proTidii^ bearing platea with 
timber eleepera eaa, throughout, takam intc account, rnis 
ctmaidaratien alao carrlad weight in tna decision taler-

6.

Taking ali these argiments together, I han no
the (^-eat adTan-tages that would hara accrued 

to the uolony ty the use of local siatei lal anu by local 
' employment had to ba ahandonaa and the decision t>iven m 

faweur of the alesper which had been prated ana was 
acknowledged to be the more economical.

/.
altematite,

a. ^ have aealt



-r~r^

.-‘='

''■%6 *s % ifl 64l-S^

■h /■ '■"« •

* •
' Tour Qraee' i telegrm of Hay 16th, I had bean unaware that 
j'^ir Rehert.aJiiqindw pereonally h^ raised the queetion of 

^ •fiije poseibilitj/'«f,«iterin<5 into a oontraQt wi^,H»w«'-»''' '
Equator Saw Uille h&ited and of ut^eing^woodaa aleepart 
for the Eitale branch. Tour sraoe will hate obeerwed froo 
geynl^aph 3 abore that tbe tender for' the plateau lln% by ^ 
that C«i5>ahy waa only proviataa^ly acqe^tai and that th».

• ; d<ontraot wai withdrawn owing to the inability of tie
tendering firm to oon^ily with the eonditione epeoified at 
the time that the tenner» were invited, 
to point out in this connection that the queetion of 
moiature oontwnt waa included in tne original speoifioatione 

^ i^ieh were open te inijpaotion by the t«idaring firms before 
their tenderi were euhmitted, and that this was not a new 
provision inoluded after the specifioations had been 
advertised, in fact, the original pacifications 
atipulated for ISK moisture content and this figire was 
■aended to t% in order to render the conditions lass 
aMuous, with a view to arriving at an agresment with the 
Equator Saw Uills Limited, as stated in sir Robert 
Ooryndoa's telegrmt No. 7B of uarch loth, 1923. oolouel 
Heberteoa was tmable to recoeinand further aodificatien of 
the moiwtwe oantent to exceed 1^. It i« only renaowaUle

: • f

i*.

it is necessary

to assuse 4hat any undertaking by tir Robert Coryndon must 
' ttaave Baaa ottitingent on full compliance by the tenderers 
. with t)M) peoificatiwns govemiflg the invitation ’

tenders wd it is li^ssible to bsaifve tb^ the fi*w ia 
qoMtisB can have iiaderitood the tioTemor'a intimation in 
Why etlw light, fhie t>eing so, it is clear that the

ueolaration and i

■: >

CcnqMOy annililed the prcmieo by toeir
tniqt that the infonnation now given sill eaffioe to

Your Oraoe that no obligatien, legal or moral,
binds

assure
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the QeTKTWent ie •■tee ii£f> oontreot fora neeblnde 
vooden eleepere-

atructdqn ie oonoemed,Ai fee ae the KitaJla Ann9.
the time factor doea not eiiet 

raieed in paragr«pi» S abore of e<iual 
eooncMio point of tiee tha balenoe etill

the difficulty arieing from 
ie the objaotionnor

from animportance.
faroure the eteel aleepei; 
b«lefite accruing from an inpatuiNto lasal iaduatry eoulc 
form a atrong inducmaent to utiliaa lopal^timbar .era it not 

large amount of aeo«sd-hand material will 
•the relaying with

neyerthalaaa. the undoiAted

i
4 for the fact that a 

be arailable from the main line aa aoon ae
80 lb. raila ia undertaken.

of the fact tnat no oonetruction of tha
conaiderable period, and for 

been taken

10. in Tie.
be poaaible for alatala U«» o«»

detailed oeiow. no action naa
• structione in regard to

th^ fjBrthar raaaone
out Your Grace' a ian yet to carry 

the confinaation of tea contract.
bean raoeieed »ice, no .ntimatiou ha*ITIn the fir

of tne £h.000.000 Loan.regarding tne flotat
oonatruction will^eondly, tne financing of tnia

from thelaringB becoming availabledepend entirely on 
aUooatione for the Plateau and Thlka-Nyeri line., a

Uganda Railway,in^mjtion by the chief gngineeroureory
tne plateau lineOf the work done by the cantraotora on

oonetruction will neceaeitate
■ rawaiaad tli*t inadequate

e^amliW^.Of a portion at l.e-t of tne eavin,. e.timat.d 
in ay daepatch ko.941 dated Culy 12ta, 19^2, aaded to wnioh 
abnormal raine bwe oauaad damege whion will aceorb a 
further miowit of «itiai*atad eavinge. ihie leads me to

that a revi.ion of tne eavin^e oaloulated m reepeot

0, the conetruiKion of tne r«ainder of t.i. line may oe
neceaeary■

,*) C't.

( I t>h

*■« ---
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of the nitale branch.

Thirdly,:, it i’8 aaavinad that any contract for wooden 
eleanera muat contain apeoifioation oonditiona which are 
conaidered necasaary and reaBonaUTb by the railway e:qpart

1 bawe therefore opnaidered it adwiaable that theadTiaers.
facte narrated abore rereal all aapoota of tne caae
ahould be autaiitted to Tour Grace fiJr aieouseion witn sir
Robert Coryndon oefore any final action ia taken r

add that local tiaber aloepora are bein* uaed11. i may
by the Uganda Railway for experimental purpoeea over abort 
diatanoea and tendara up to 20,000 have been accepted by tne 
Railway adminiatration ae under:- 
Ba'^vr saw oeeaera

5000 @ She. 8/'5Q each 
1000 3hi. 1^22 •
1000 S she. 12/96 
2000 a She. 16/69 •

Tp>e No.i
• 3
■ 4

R-R.A.Saw mile ^i:yphor Aleeoera
5o00 0 Sha. 8/- each 

She. 16^- •
Sha. 16/66 ’ 
She. ie/40 • 
Sha. 28/80 '

rr-f fflg
looo■ 6
toOO• 7

1 Kembala Batatea cedar Sleenera 
loOO W Sha. 8/60 each 

Uon^raote for avuli Wood Bridge limbere are being placed
Type No.1

In Uganda.
it is to be aaauaed

•%

ii..!
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io .Vp ,iipMi|ii{.^tMrii.tlM Btateaent in 
‘Afrion fitduBtria** qootad by favor (}raoe waa baaed on tba 
asaunption that the inoliiatlon for 83,u00 el fare for tne 
Turbo line would be fulfilled. '•

i have the honour to 
My Lord

moat;<iU^t?d and 
moa€ lii ’̂ient servant.

Tour Grace' a
•: •

9

AUTINO QOVERNOH.

. 9»

\



---- T
c..

Ofrioe of the ’Chief Saglneit, 811 ' 
Ml «nd »ury*y of neUwaya, 
me^'.-iotb 1923,, ..jf-j ■

. 1 >
f

’■■ -I >

■ f. V . i. ;
.1 '^•dlrvtary,

hi9

sir.v#"

' -.^■■2
203X2y£_£

1 h*vo the honour to aoknowlodge tHo.'iwelpt - ''H

of your above quoted ia«br, and, In oompllaiioe wltih 
tke "Inatruotlone o^veyed theredn, have given careful 

»^e,^^.)eot itatte*. of Colonial office 
DeBpa*<|jB »o.324 of the let UarOh with enoloeuree, and 
now BubBlt for your oonelderatlon the following oomaenta, 
Whloh, together with the attached oneitoranduia will, i 
truat, supply the lufonnatlon upon which a reply may be 
made.

a»-
«* >C .' t. A•s

attention to- i

2. 1 observe fr^m p> ragraph 2. of Colonial office 
Oeapatoh that aoma difficulty haa been experienoed in 
luideretaudlng the precise natidtt of the invoetlgatlona 
and reooBsiendatlans made uy the local o orntwlttee, and 
that for the porpoee of ibtalnlng further infonaatlon 
on ths toveailaatlona and reo(»i»endatlon» cf the Comoltla* 
a MBoraaduB eabodplag oertala qu»i|tionB to which 
veplles are desired In attached to,the Deepatoh.

y.

Ter que8ttoix& eQiucKilttd la tLiB memorandupi

fnrk\€^ •tfrlMtlA in %ti9 mb^ordnduB.\

with rafepsaoe toipgieiyaph 3. oi'

I'eapatoh Inherent itdvanta«M real^a*<l from the ue# 
r a steel Slssper ae agalna* a tlmb^ alecper have 

never been dlap^en.

Lnto

- ' 5.

The question resolves itasif

a oonaldsratlan c# the rslativa valuea of eteel and 
timber aJCwepan with the 
aa to tha pjtpsjttsooy, or otharwlaa

oDj6o4 of fnrmln^ tkxi opiiolon 
of puroiMkaln« L

local
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lo^'*U«b«r object of'»aM>orbiD«

looiil Industry during a period oS acute d«sareBalQ&, and

also of endeavouring to Induce an. export trade In

sleepers.

Tbe BtatementB appearing In “African induatrleB* 
to which reference iB made In pafatpuph 4, 1b probably 
based i4>on the -appearance In the local presB of
advertlBelLventB Inviting the Bubmlaalon of tenders I’or

■ ■ Jj- -
ths^^upply ajjOOO tUbaf^^LeeperB for the uaeln jlahu 
Wuway, and Ztjfdfjp for the UgandaJa llway.

In reply tp the advert IsemeutB tenders were 
received from five timber oonoeme for the supply of

On the yth January

4.

Bleepers to the uasin aiBhu Railway, 
the tender of Uessre The equator saw Mills Ltd.,Kalnbl

d

was provisionally acoepted, pending agreement ah to 
conditions regulating and defining time of delivery, 
Inspection and payment.

The negotiations oetween Meesre l.B.M.htd,, 
Mesars arlfflths & Co.Ltd., and the Jhief engineer 
continued up to the 2Vth February when the representative 
of UessrB K.tf.M.Ltd., declared his igphlllty to accept 
the condition, as to delivery, penalty for failure to 
fulfil the contract , supply of a sleeper to standard 
else and t"- produce evidence tb^t the kleepers were 
satlsfaot'jrlXy seasoned prevl'jus to oeing oreosoted.
The provisijnaJ. acceptance of the tender wae therefore 
•-vlthdrawn '^n vi^e ,^/th tebruai-y and on tno 2na saroh, 
.uider this office letter Nj.al/J/lolJ l-.is lutceiionoSl’s.

i

. V

easKtidu was requested to purchase in ii^nglahd the nuiLOer 
.f steel sleepers required to complete the Aalliray.

ttie poritlon therefore is that no sleepers, 
timber or steel, have ceen orderea for this Railway

if yjur l^eapatohbinoe the d^h November. 1^22^ the date

N .13^3.

To Insure continuous progress jf the Raliw'0 .
t a'
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aiid %voUf;.^la|n, oxdera for Bleepers sliould

be placed nc«r, end 1 tnisx tkai I will obtain His 
Bxoellaooy'e eenotlon to do so at an early date.

■*

'•»r '•
■' fcai. 6, '. V..' Xb Vod aare'kiimre a ooneldera'tiie ndnSjer 

■leepers ooa*l#tUi« of * yej<Jiet> i^tiattore 1f^^l 
shoi'tJ.y teoQBW »vAllAbl« on this aftilvny;

are obtained by milling the trees fei4.ed 
while clearing the foreats for the construction of the 
Uasln (llabu Railway.

The experiment recommended by Colonel Hammond 
ooul^ be given effect to on the oonstruotion of some 
Railway to be completed In the future, utilizing the 
wooden sleepers available from this Railway when 
reasonably seasoned and treated, if neoesBary.

■ -r-
- --f-'

These

i

passing to the oons1derat1 on of Coionei‘ 
Hammond's letter, dated 2lBt i'^uruary; 'j am of opinion 
that a large supply of M’sharagl la n>t available.

The trees grow #ldely apai-t , and are not In any great

V numbersi their recovery is therefore expenslv©,and

. have inspected a Bample f 
■I'hC linpi egi*ati -n was po r arid

t
'X the supply limited.

M'eharagl oreosoted. 
splitting. - tj wnicn Ai'Bharagi 
not seem to be arrested oy the preseiwat1ve pruoebs

diaIB very prone ,

t' which the timber nad been subjected.}

The prices paid on this Hailvay fra 
• " X was .ShgB.t-o '' .I. U'aharagl sleeper ' ' x

1
onoreoB oted.

j1 r.enya pr.ioabiyAjnong the nardwo d timber

I T'Amphor wood and Mur^a w >^ld be available Ir. larger

The prices at whion theseI*. quantities than M'sharagi. 
slfCpers iskve been orf^fered t> this Railway are shgB.lV- 
and >V-eaoh, respect iveigr , F.C.R. J^inda Railway.r

t
i Vha ale.pM-a .p. not or.oajted.

Tb. oiUy .utb irlty ra^aralr^i ti.e 1 if• of
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a praT)«oted Poci£,«Iji^9r in aoutti'ifrioa , to which
^4,V'

I am able to rp^^er Colonel Hammond, is contained 
iB yani 3. of letter No.iiVl236, R 51^2/13,dated 
J^etorla, April 4th, 1922 from the Offloeivl^-^ 
Charge, Timber Investigation to the CoMervator of 
Poresta^ Kenpa Colony, in which it la atated* in 
dlaouBslxig Podooerpus sleepexe t{)i|rt>«-

''The untreated wood depays v^ry qulo 
•contact with soil, Dut eleepera that hav.e 
•heen breoaoted luSler preasure have a life of 
"approximately 13* yoara/--depending 
"amount of creosote injected and the locality 
•in which It la uaed."

i

*

on the

10. It was the intention to use bearing 
plates with a podooarpufl sleeper, and, a» will be 
observed ^om .Inspeotion of the attached atatement 

sleepers, the coat uf aearing

plates Ibas provided for in the estlmatee*

showing the cost of

A. pant which hae not oeeh comjuexitert ■ 
upon lii the oorrespondenoe, and perhaps nae ri :.t so 
far ouMldered, la t,ii«c tne o ^at, ui' a. steel

Bla.psr liioiud«8 abgs.^V/ paid tu ti.e ..ovemmein. 
Railway for freight.

-• a Bt.«l hleeper is iUi,sb.1o//4 ae atjaUist th. oost 
of dii«e.ll/10i of a ereo.ot.ed podooarpus sleeper, 
Inoluding tw > oearlriB platee.

11.

*■>

DeduOtln* tlilB odartje tde oo«

•ttaobed are statemente showlxig In detail1.'.

the ooat of

la ' a steel Bleeper witn two Keys.

Ci Bosoted P' dooaTpuB sleeper witn twc. 
bearing plates and etgnt dog spikes.

I 0 1

ontr.It 'tea I'enarag’ eleener wltliout Deal U.K

plates.
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13. Tit« j^oSn^ail* referred to. In the oOrreepondenoe , 
sST'ta MUdiaUted' jptatwaent of

>1 a<a^llF|%tlve -waluae aleepers, iia gldon In iiMU«gi«|ih 
te \af tba attached memoranduas.^i,; ,

'1■ V'
•'- ■' ' '-—'*14.

, ;•.
Proa oaJLouiat 1 ons based i^on 'tlilB rormula it

, it tiM life 6r a steal sleeper oe taken 
and the first oopt is 3li«B.15/2i. and the.

•I'

■I. ,
;I, .^ .

— ■ life of a oMoBOted Po«looarpu*'Wieeper, with two
plateg^beaxlne 

payable le 7.3)1

ten years, and the rote of .tnterBet 
annum, then, the ooioparatlve oo«t. 

of the PodooarpuB^aleeper, - IfT^erme of the ooat of■- '.v' •Vi-

; the Steel sleeper - le UhgB.^/lltj and as the cost of ' 
a oreosoted Podooarpus sleeper with two bearing plated < 
la Bhga.U/loi, Its use la not eaonomioal; tha 
dlffarenoe In favour of a eteel sleeper being abgs,-/lli.

.r

I have eto.eto,,

an/- o.K.Robertson
Chief Engineer,

COySTR..CTl'JN & SUK7EY OP RIILWAVS.

% J •'

t

I VV

f
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COST OP OBB STBBL SLEEPER.

Et>etr«oted from invoice for PuroliBBe of 20,307 Steel 
Sleepere each wltn two steel Keye from uessre Tbe 
Ebbu Vole steel & Coal Co. Ltd., dated 25tii October, 
1922.

ton. art. its.lbs.
608. 19 . 3 . 0 @ £13.10 per ton - £ 9301. 6. a.”

17. 13.

10307 Sleepers 
‘3710 Keys, net
lea frelc^t on

cross
Jill of ly»dln«

0^ 238;' a'.^T: 
. 1239.'ll*. 1

5. 0

55 e 13.10 ■■
sn.1 708. 6. 1.23 e 35/-

iorwardlnc 
ommlsslon
nsuranoe She. l6/-Jt 

‘n £14805 
jlloy He stamp
LeSB 10^ on £113.2. /

-Ighterage & Dooh Charges 
Alllndlnl.
10/5 per ton or. /oa ton b.owt 1 nrB.2 5 lbs
.-'relght on Uganda Railway, £2, lo. 0 per ton; 
r.lllndlnl to Nakuru

bl.19.10

119.15. 8
11.. 6. 3 .100. 9. 5

36b. 0. 7

2000.11. o)

1140 / .l/.lTotal

Cost dellveraO at Na^ur'- >f Ont steel Sleeper
1340,'.! '.11 

2 0307
d

13/2.40

wlt^ two K«yB

diia.

. .K.ft.
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Baarlos P1*Vm a 0941 SpUMa •

‘ >-likji Haaurl static, aasln ai^bu Kaflmy.

aba.

b. 0Coat of alaapar, unoreoaotad
2. bdo do Creoeotlng

do do Steel Bearing Platea 5.9 Iba 
aaob delivered at Nelcuru i 2. 8.25

do do Oog BplXea eaob .by2 lOe 
delivered at Nalcuru f.

Boring sleepera 1. 2

11.10.45

ll.iOisay aba.

Statement 'kbowlng:-

u‘ X 9* X 44*.•»
,r

3hB .d
Delivered mX ittUcuru frooa jj^J" uazxirl dtatlo/i 
on the U*eiD Oldhu Railway t-e

The above 
let Noveaber, .
Itoirubl, to Mesere orlfTithB a co.Ltd.,

loe l8 taken from lov iloe dated 
from ktesere iiiquator Saw mIIIb Ltd..

e pr 
1982

w.K.R.

. t I
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I
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1. The Mbtor of iOJt fxa which la J»^j»»^1jhelfa«loulatlonB estl*-' . 
stlhg reiatlve veluei^*^" ^eepera la.^r^^Ved at

. rlo the coacltffcaa'a rtotawnt ot Um fhotors tm
that tha’

1.

., 6 pey cent.

as foXlovSi-eatlmatlng ^Ivalaot valiM^ It la 
intereat factor, with IcmhI aoaair iak 
at 10)^

(a) inteyeat payabl<'cn bsaa-..

(hf ihnual payifltat to a RlnkthtT: 
capital after 40 yaairB at 3%

'' ' i~
a (o>l Coat of iBsu# re<ltti=T»» payment by '

the pofWbn pf tha iSfiTSvewted In prodwat* 
Ive WoHoB of ■73)i »* awnaa for payment of 

J ,, Intwreat and llquiai^Hbll of ooa*. of lesua 
, {‘■■J after 40 years ..

■ ■ ■

fund to redeem'
> per aanun............

r*' t-mMa.'
'

■PhlB la noV undagnito^i 5
. ., J: ^ ■

mm ,/<3

.73 " “nl ■ *
k‘',1 (d) annual payment of ^ereat and slnKlng fund 

'!„<-• on £500,000 paid out, of capital .representing 
,f S-^ ‘ an annual charge of ^6,650 payable from the 

*>■" profits df the anpuiit pf the loan available
•vl" ’ ,1 j for lavaatment l.e. ^,,200,000 of which

Ji;! £ia.o0,000 la allom-ted to the Oasln ati^
; Bpllway, and represtata and annual charge 

‘ j.lj- thereon of 1.66^

f

'df
;

1.0& **
■ !-■

(gay

the Idlue O'" the Loan ,to Kenya after ita

^ looked up<4 »B lojt. 
are to.-lj* o<4paar«A aiuji tstee coat or an© deBii-ao

lowMrt
Jn the commltteo’a atatanent of ralatlve valuea.

given, vil^loh In feoma

2.
In taraa Irf the coat of the other, the two costs to be such that 
for «ia given litM tpsi two *}^ers may show the same value 
Boat la found from the fo

figurea (under three headlnga) are
i

, thleoasea extend to •wveml llnea.

ing o| the flguraa In the different llnaa

■

p ■■
Ucnifia

coat of the aleeper laatihg and

Bleeper Idgklng "ri" yeere*^^ %*

«a|fNraa0io|i a in wULoh “o* Ux© 
"a** the coat of tJae

The

• H Ti'jt utalerstoocle

rate of interest.
j

o’ . «§■ I
■fflae atmtamemt of rulntlvd v^aluea a« Bulmltted by the •

la ywproduoed below In what le
\

H.bbemlttee faae been verified ar 
- hoped la an Intelligible form;'

■S'* . v.
7 ; ■X'5.' (oentXnued on page 2)

- -i.

eJAT.
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In iMmonuiduB apoftnuirarlna ttia 

■ dpspat^ Ho. KPopa JZ* of
\PHK^^|Lnp4 r _¥ I As'. '1.3.23Seor*t»W ' t-v’X ■■ r I -J..; -■.f^. . ■'■'

i. <*|M Intontlcax iHMl to iisp podooprpup oilf^toted.3«;or upMtraHl

, It IP not atPtPd ' 
wnetber tba tlnbor 1% to bo oroqpotad or narolir paaaoMd.

It if oM PtPtaf Pbatbor podot 
timbor 1.0 uAaodpd to bo uaod. If

t

i to beorln* pl»tep, Ptid tbeir cost is
s]

4. Tho Intention Mfl 
•Uowod for In tbo varloiip oatlaatof.

Is it lotondad to hop hoprlnf pMod. and, tf fo, imm 
tbPlr iost hfpn aUapad fer la tba vaneus aatlnatos?
4. ■^1

t
r'f: I.

It ^ pot propoppd to bind tbs nalii o» Bieeporo, as 
oaporlencp' Pbow that tba binding In aaiv booomoo looponed

dPotropM 4u-ing loading, ra4aay tranaport, unloading, laying, 
lifting and paoltlng, and the advantages a.tlolpated are not

Wbat la axijaated to ba the oeot of binding the ends of 
ttae Blaopeno to prevent opllttlng? Hap this coat bpen^alloaod 
for in the eatlaates?

5.D • ,

(
Iff-

f
rfallaeiiC .

i.' ■

eStlsateB Inoiada the ooot of o.-eopotlng podooarpust.. The

alaepere.

and ore «ot oil

6. ' ho tha estlmatea loolude the ooat of oreoioting, If 
that Is proposed? What arrangeaents have been made for 
obtolning a flm oootraot for oreosotlng and at what prlva?

I ,

Hsssrs iwaator aa» HIHb ■td.. ha^a » oreosotlng plant 
aPBlloble at laJl Maiuri .itatlon, Ulle 44 on

.4-

A flna offer tb BUMlly oreoBoted sleepers
b\i.% ttie

'*1 tb« Usfi'^n OlB»iU IftUw^a
tpa been rewtvad froa d*»P» Wluator soa ull^ ltd.

and other oondltlone req-ired by the Railway
If

date of
, negotiations( baf|^ bp gaawo squator saw Ml. is lAA.i opu^d I. it

Mva feilea ttcrb^ll^
is BhB.tJ/50 eaoh,

s und«av>.°<‘ **■ ■i***’®'' She.6/ ofeosoting 3hs.?/5o«

i prt— for ft oreosoted BieapftXt ThB

total 3hs

iW* >hP atpliee received c . a public sdvertlsement 
pvung-fd. tlrtf there appear, to be at the present

4l.e •iffloUPt tlaha* in the forests served ly Hallways to supply 
the dPdid for a oonalderable nuaber of years.

7.•V. iniat has basB the result of the Psoulrles nhloh were 
t<. be Bade as to ptiPiKlsr Buftlolent tlmbar aas avallahls 
itoally fop prpRndlag sleepers?

>??' ..
II /

•e

(Ov-ntluued on 4)i‘ ■

• r

t «
r
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RepllBB by Chief Bnglnw^,'■i '

4
••»•>;- , , • ' si* -H

Ifew - probably for tbe immed'.ate and olobe future. A 
he^jidpply deifentiB on 

foreetB of ttie CoTlny.

¥ 8.'
/• how far new railways will serve thefurt

‘ 4i4m tor pTtoAtomXT inltlAi •eonoay la tb* um of tlJibar 
weepers «ia!b b« rMtuscd By the dlffwPoM la pr«aanl volu*

. '•tween * sari op of rwi—1b of a*«al Blaepan at Intarvala 
, Bay, 20 yean bafflzmlnc 1(1 tb ona oaaa.'lS yaan hanoa and 
ine othab oppa 20 yaan iunoa. Iba affaot^t (ft Intaraaty 

< .,10 appear to raduoe tlia saving of l/8d par alaapar on tb* 
ri iial coat to a flgun la tha nelgbbourbood of 3d per sleeper)

<1t

V*.
'¥ 4

.K.R.
f i-----r-

'6

1 o
c.n

■ ^

ts;

• .V\

Iw

1
•"rf. V. *

4

/;
-A ,,

t l,«i V .f,
» e •j, *

I
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^ ^ ^ iMPtO^' «<- Ttoter fllefeperg
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' ^iS» CSBBD JUilXMS ;i
‘ V - '

>•
f

.: W«r« «r. toMfd ror «x,.-,u|^i, ^ «ko«t Is^'ooo wooden ' 
■ •!•«»,'»•,-au ioitdWloft,. jtoMjt oao' Jj^,..^.. 
‘oliialned ■« tie «>rne« of li«a~;ra Orlfflcifaa do: ^

HaUrafcl and Aabatta. fcolwaen the hocra of

i
■ '.

,/:
.ri*./. \

10 aja ..
aed. 4-»^.«p onfl inolwaln* the I4th October.

I L.
-■fandera will be opened at' 

no t^er reoal-ad thereafter will be oonaldered.
The loweat or any tender will bat 

aeoeptad.

on 2‘5th October andnoon

neoeesaxlly be

/ Orlfflthe Ic Co..Ltd.

a

I

1
ta

-V

y-O-i .S



«»
80

\

fl* br»Bii Iwe ., b* l«i*<'4«• be *•Bleepers

liblolt.
•Habei* ,*•

they will

„*,*ted ere t. be
Bllan.llonuB eed to

oonroTB to
schedule.

aft ^li Bidesvarall-®!-or 6*iwnc SO t'c hewn 
itodtotJ.They ere

BWetoht 'toci '- _

!B>«r «■'
w«'defeote.

,our^

incite,:*-

\mo 1

loose

dry4.

(Jfcer epacl-^i®*
Sbre

• 1wt'en »Bpettined inch under or 
uhd<^' «■

BPeCir'led tmctoegf 
tnioitnea • ^

tr.an one
leie^'Sh.

tnun t
specified

more

>l®ot o-er

[,en*rtO 
Kpe&dSfe -

Inoii
rtor

ihttJi SLe
epeclfi®^

must

Wt.en

iratoed
when

Of) one end ^,.4* .,Mw '•• ^
Tx muet tben be ...eoalrt.-.
ftak-tot* KTOunde . 1 la ao«n to

“sti'cfei* rner---^he
,b,.t they ^^^'/tnrr^tlor. or. su^*-

- ..d *ltr. the wll. r- *.etohed“ric^.I.-sVo'rrri^‘d-. ry tne cor.tr-.clor.

oondltlof*B

J(iftrl
^ contract ha'e

—-irirste.:
previously

fiflo--

1\Q ^e’

%imb«r 
end M )■

A latest «Vmuob”“;;‘;;.rtrv ori-^ to
B.cer'errr«r^^-r;”urr;

r *E.t.-r '*tii
dofd by theIt-

jii-.ths aft'-r h-to.,-
loturer as nay ^...ijht. rni-

tS Tt"tucen»ces “ify

,rr -1. 1..1 or

Tm'.-*-- ••‘:l ... .bub,
Pre-louBly to orBosotUu

c,«r> L.-arUw?

10.

I */ r ':-i■» ■1 'V 'i I
V

in-"''' 'N- i
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Bb»l.l b« fOTBed OCL the'*op-*ta.e tft the Bleeper •■ (that fart* er

^ *• illapeter holeef-whloh sitoll pa#e through the Sleeper, all 
to t^plate ap ehewn oga at-taphed 'dlagra*.

^ least 5 lbs of ereoeotir per oubio foit In the timber 
■oc^lot^isa ;af the treatmMit.

14,.' ' - Contractor wlll'be osllod upon to euprly
foilmrlhg InfoiBatton oertlfl*^ to be ootreoti- .

Speolfioatltxa «r oreosote used, which must be of

erature .tlma.eto .and detalle 
of each treatment of each batch of timbers .ehowl^ 
clear If quantity Of creosote absorbed ..juantlty of 
‘ilBtber treated. eto», eto..

the

(a)

(t)

* fie Casln QlShu Railway reBer*e the right to test,
from time to tlae. samples of the creosote used, and also to 
send an Inspector to suparwlso the methods employ^ jna the

and details asked for in 12 (b) abor»e.

It.

talcing of the readings
14,, On completion of the oreosotlng prooes ■ the sleeper,
will be handed o»er to the Railway for acceptance at the nearest 
Railway Station where a final inspection, especially as regards 

,, will be made, and all timber that does not 
fully comply with the sbo*e speolflcatlonB will be re.le^^.

split, warped or otherwlje damaged sleepers will not
Bile and oondltlon

be aooepted.
1C ' Finally aooeptod timber will be stamped (f.GJi.)
with date an the end op eelte to that already otamped-

AU rejected timbers will be Incedlstely removed
from Railway premlBes.
16. ADC«ted timber will then be loaded into trucks by
the Contractor and despatched as direoted-

The SlC 'Psrs should be bored on one end only by 
four t* diameter holee to a template as shewn on the attached 

eslous to oreoBOtlng. Holee so bored to vas-diagram, all
ele, pers.through the

at the other end of the Blerper wlli 
liquid oreosote being lotrodueed In the 

holee bored prenslouely to tb* driving of the d^eplkes-
tfd^fde towards the

a,.
The holes

bored in the Ptrtil

b. U.a «. . .TUO aa .«rra. ».
■ eat, all te the dlmonslons shewn on

*}

J

< r*.'
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Dear Sir.

iwymai ycB <>Ti/T<ra SLRIPEBS

With referenoe to your letter »o.Q.’;Vl dated the 
let. December .10*2, I ha*e tjj Izrform you that I he»e now 
rBoel»ed authorto aooet* yoyx amenaecl tender regarding 
the abo»e , »ia.3!aa/t50 (enillru™ eight end eent» rirtyj 
per sleeper.

C«’". letaile as to payment, Inspe/'Mon and . , 
to be d<iolil9d and your fcenrie '.s therefoso'' 
onolly the nrrangeme if these
oample*»r, ef a rort'jil joetra* Tot the 

j sle pere.

deliver* . 
aooeptcid 
ddtallB -v: ^ . 
iolt»pry aT

v

*•' 5-
on Bof-ifi iak^r 

and vfilj te a^b«nt from Head iv*ft)r 
tv \o s&batia, I shall : » obliged 1/ you could

.a fo- your repreeeniatj^y' t r.e hei • sc tlmt we
drf/7'^ prsiare « fo5*ftixl

I am prooe- din. w. Uic- 1 th Instm 
'iVou't a wC' k« Ck2

can .'fan^fe the neoos-ary 
oontraot*

A sult,'''^le date will b*, day be'»\ r. 
' nn Inst *

1 ...irA i. , and

>*.r rt^rly wi 11 obllyt

Yov V fl ‘ 'J iy *

(ed) C-

'1^*'1/V - {;•

>
i^-v

f
1*-

; 4

•• a.--";-.

i •
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Uaaln Glahu %nir^Y 
Timber qianyMTi, -t ■?

' In 
January, loj':^, 
Jueeday, the 87th 
OrimthB £ Co

ooBtlnuatlan Of ny letter No .172/21^ of the Uth 
I ba;»e the honourTTrinform you tfev.^Vp" 

february, a oonferenoa.j«ae held at Meaeri 
Ltd'e Offloe. Babatla. rayardlnw the ^my 

Of timber elecpere .the follovrtny Oentlemen belny 
»tr, B. Bradley, for and on behalf of

present I-

Ues-rs E.SJJOitd 
4 Co.l,td.

Cj<ltohell. Ayent for Ueeers Srifflths
Na,ior J.fi.Buma.

=°^«truotlon
ron^;So\Von-^^°S“l>llH?-

I refrret to 
®< 8. U. Ltd., 
put forward by Mesere Griffiths

report that hr .Brad ley. on behalf of MeSTs
deolared hi. Inability to ac, ept the o onditlons

4 Co. Ltd, based on the

Construction i survey of

Mes-ro Irltfi

rotulrements of the Chief 
Railways, and that 
Md CoXtd., withdrew their 
tender submitted by Mes-

Bnhlne‘"r,

under these olroumstanoes . t.Pro*lBlonal aooeptanoe cf 
rs E.a Of.Ltd.

the

The noKOtlatlony with Mes- 
to the latest date

2‘b iSeB^alitcl Bhai'e bs' ^ rrolon<i:fed'>
In the hopes that terms. 

J|..; .suitable basl./would ba,«eowred for
on ■! f^iir 

ptirtlee oonc-ornail
' t' ' i-end.that the Colony would benefit 

of the
In a rroauot

country* /
' #»

i
■' p’- /

aaii/
V-

M
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^y. o^af clauses

^!f-» JWWiW
p'ii‘ or the apeolfioatloD Which 

oomply with, are as rollow,;-e unable to
I*

'5>enalty tar raliur*
'W.^fUtni conditions. 

<il“enslonB.(thloknese)

14ol*tuj-6 content.

- •. .4aW,.Adcptet4n the'int

' h)

-f '

'/ -
.^““Sliiered 

o(^omlo which shovili be taklh
0? the Col“j,J^f^r«uoh as:I '«PeBt8♦"5

*’rogrei« of oanstmctioK.

Jhe owners or land 
Ballway,'

Projo-ess .fo)
waiting to be served by the

(5) Penalty tor Pallure

in d Isons* ^en ijedsr* fi .s.B .Ltd
•toted that they

ror ruifiiaent

time (Ko*ember

were not prepared to deposit tny w^arantee/’ 
or the order.•^o raiuirenente 
<Oth log^j and considered

In the Stipulated 
that Jeinu^i^y^ lop 4

date aore suitable to- theme el

®*“<*-rd.Di„«,sidn,_rthlclcne,

adhered to.

A
' proposed conditions 

-the aHownnce or moisture Increased 
^ and heyi9Bd toe

■■“es.

") with

——-t ■■ _̂_________________

A point that must be 
<+J JtoldtMre bontint.

f,
'

—te©
V':-. ■ were amende^

^ Cai^njufli ^to*the » 
one aniBt not *^Ospretent licit

I*sd«x the
■!

\
'•a

V'
< • ^
'.'

*■ .)...
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«h8 dhlaf olaases of

miabje to aomply with.

theli speolfioatlon which
are as follBwsi-,

Mesare Bi.SJl.Ltd;

/ <(l)
■ "h:r-

.■ Dell-t'ery, y
Penalty for failure(2j

to fulfil conditions, 
dimensions (thioknesa)

• tv standard
With limitations. 
Moisture content.

- With regard to (l) this 
wltlirKreat

(4)

Is a point which has
Wbe considered

be taken
oare as there 

into account In the*
are economic which should 

Idtereste of the Colony; such as;-<v Progres" of

Maintenance of 
Orlffitns

The own ers of 
Railway.

Penalty for Failure

oonstruction.
(b)

s- Co fOo*emment« Co. Ltd; oue to and Mesers 
retardation of proKTess.(o)

land waiting to be served by the
f2)

In dlsouseion Ues" 
to aeroalt

2*6 iUlremeftB In

considered that January. 
thtffieel’’es.

Dimensions (thloknes")

re E.s.U.Ltd

any kuarantee
stated that they 
for fulfilment 
time iNowember <Oth

were not prepared

of the order to 
and

was a date more suitable to

the Stipulated

1 ipa

with

A point that 
(^) Moisture Content.

oust be adhered to.

----  Ihe propoBed oonaltlon^
l-noreaBe.i to tr.r »

one muet not ,^o.

Wb>ye 'soj'r.iea 
’••nf 'enljtu:.

allo«'anoe of moisture 
emd beyono the present limit

under

that His Bhtoelienoy.
the^ckolnk olroumst.uioe

the 4lovemor*e
* I ^-v to . ro ,uf*Bt 

BiUiotion be obtalhed for

^ ..
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f------r
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I*
P“«ha«e In 

for the
0^ the 'baianoe of the

Olehu Railway;
eomrletlon of 

*0 be of
the Dasln 

steel. At the
thane Bleepere

are no "eiep rreeent time thererere of any kina on
order, aod the etook 

only carry the line 
1b bo

a*all«blj will 
110.

now

'^ijl’rrox-lniately mie .«PrO(sreB« 
the track will

Batlafaotory that
It la anticipated

74) In hay thisrsaoh haraaha.fMlle
« ''lolnlty or RWoroi. ^ 

rjf r^ito *

year, *

or thisMlleli^^; In Ocjtober
A

I fe- 1 I 
rJaof,.!^^,S-

ov^ V
•'. V

f ; ,
» m on reoora that to- <

on

■ eren«k» '

-8 I LlS^S;
■be

to-aaley, 
’■'allura of Ched»^ to the

ooruat e,^

■' with

ror the timber ale.here 
Ht^toeatened the USrfm

t P

trolley i&le

s eiSluln,liinotl,»»e.'li
enae^^

0- .r'y
tWr led o*Br Meat

at
^^^llway

r« E.s.h. Ltd-a 
- the oWBty^btdon of

thua Impeding k

>• y<kir inf ora at 1
°r‘ 1 ■•iBoica, ooriw.

t°
Or Iff1the

of the
tta'a lett(T8

'(ho-'l/

■ 27/2/ktj. the

I ha. o the honour

7000 Obedient 

ed/ John

Conetruotlon 4^

to h* •i’a

f'er»‘vnt .

8. Burna 
Ine-r

to-ey Of Railway,.

"• t-

*•,
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f* rebruegir g/th ijar,^ »••

■47;
<>’.

*I

■ \''Y(’' ' ^->,
y*

'■i-'Vi
■

■' • #

:• .*-
Mr.

-7,;'* • I ■

WOCbBI flt.«!gpijjg
: ■■ ’'

ui4j^ .'.
with r^er*noe to ouiT letter 

yhsardln* abo-e.
erf" the oth

We understand , 
at this ofrioe this

a* a result ofTToonrer^fe-tiexa J' , •. ^
momla« with your Hh

. V

Bradley, that you
are unable to oomrly with the

eondltlons In the 
EiUrlne<>r, Uaeln 

we re«ret that

•peoiniibtlai

01 Shu Hallway, 
we ha-e no altematl-e

as laid down by the Resident 
- Ihli beln« so, 

but to withdraw the 
the 1st Beoember, loti.

rroalslonal aooertano o of your tendsr dated

Yours faithfully.

sd/ onwithe cb lAd.

\ 1
•-.w

ri / \;

■ I ^■

ly\fh-- ■
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" ’’ '*rv ’!. ' Railway.
1 Hv-.j ' • ' ' ’ ^ aiaraiBura.

■ At c

■ >*°

■e.

_■ jV ’- r'
OIrf«^e held today at this offtoe regardlta 

\fy Bupwy otf ^ *bowe.ntr Bradley on behaJX.of the E,841.Irt
/ ^t-JLt4» ■a#^-»<n*'rerreBentatl’'e. Major Burn*‘beln*. i«-eSent, '-

f' [■ . ■ the- f•lowing pctote Bont^ed in your BpeoWloatlolf'wlu;- 
’ (1) W^'toeBB of eie.'perB. and (2) Peroenta*!e * moisture

€ .

•t

not to exceed 18 per cent.

aiaidiey. bn behalf of the B.8J<. declared his Inability to 
aobs^ ^ese terns

were fully dlseuen^. and Mr

*1 I
In order to ensure that no delay will ooeur

'i

In the oosarletlon of the line. It will be neoes-ary that the 
dell-er:^ sT tfee abols of the ehoula be oompleted

by the end of Moe^tehaf .iflr*.^-Mlth. this obftditlon also 
ifr 'Bradley was unable to e<itil»|y. '

We also undsretand-thht the X^S.M.would not
f* ;■*. ^

any Kuarantoj.' r<*r tAfe perrarmaneetfl^' *
■ •••■/.

their oontraot without substantial modlfliatlan bf 
speolfloattoh.

■■f

be prepared to sl’e

your

under the olrOumet^oes therel^ore we ha»e no 
altematl*e but to write to the E.B.U. withdrawing> our 
prtwlslonal aooeptahos or their -telMer.

(4)

JH'-' W« enelpse a copy
' tills letter for yoiir ibifonLatlon*

As we deljtjiltely underst^ina thet It la not 
ypur Intention to modify the speolfloatlon In 
Is ti£rdi«r to th^ rlBi< of any delay in the oompietlar

\

any way,



-

f.-
1

ifr
of >i»a woi-kB. It will be

neoeesary for ug to oab|k 
Hce apd plape orders for the baXenbe of t^o' 
eleeperg required.

Cfc) w
OQpured In

• - iV.
, fiwln^ to the Jeiay whloh has already

s with the Il,a.M. 
#,your formal oonsent to plaolnR 

aoon.as posslbleT"

the iprotraoted iegotlatlon
we shall be gladto haw

these orders as

fours faithfully.

sd/ Charles Ultohel

A*fent

for hesers Griffiths & Co Ltd.

; ’ >
•4
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Cpnfldantla],

*«;rul Kay lijg^

89
nie H^,■ Acting Ool'ailal Secretary 

fhe Secretariat,
Nairobi.

■ ■VM ■{:

r ■ ■. -t
S V.
ntial letter 

M4y loB^

At ne-tlngs with Hta-itoellency'-Sr thf cth Deo«j»^r. 
1028 and I'^th January, 102^, 
llesf-re E. 8. K.'* tender for

. ^ underetO'd that Kee"
'^ •?Pa^<^!‘4-‘+0.000 timber eleepers 

October, tneee ele. pere .

' -^Ah .t UsaAli^lillway epeolfloatlona.

-r.
Your ______

7^4^/12/1^7 ^ i^h
ent Wo.

4

I infomed Hie Eioeli^y that 
ele.'pere wculd be accepted.

re E. a. M. Ltd., 
at early ae 24th

In e-^ery '*'«y . oonpiied

llth October , 1-2 tenders .|fere publli^iy'r* '

oodlMoa C1°^ -hdex
. 'tly of Ble per*, all to a speoirioatjon

J. copies of which were obtained’at tie
' Ortffibjie ! o - V

■'.jphfe-^^polflentil-, luiIdlb ..own ae conditions of 
lee. than a sreclfici thioKT.ee.

'-.1

etn» *<fcr'at lenity

supply
not be

. proper allowance should 
that the timber

be cade for
1

ehould recall! in
““ithe, ana as much longer '•‘•8 Eisy

e^es^saiy. »o the moisture o ont ent s t o h suitable
rf>We- <»tage,,f Its dgl^d weight.

It wts under th.ee oflndltlon

cr* tin

B that Kes-rs E.
Prclslonallj accepted by Ues- re Orlfflths g f Jl ■; 

on the oth January.

tg«)iir Was

1-Vl , and It was In anticipation that

to BpeolfloMtlonA 
rs E. 8. K. Ltd's

H«s-re E. 8. M. Ltd.
• would Bup.ly .eleepere 

Excellency that lies-

*” f-

that 1 Informed Hia
tender would be aooepted.

-•V .



‘. ". i '*^® 27tli. February .1^2-^, that
Sf^(d^;.,d*ofered the^y fnabUity to eup^ly eie^ere ,

■sofMa^, alBO 4i%tlieV were unable to deliver the 
dates required hy Ueeera

■eib/24^0

90 .

•!
i

■■^w. ■Griffiths Sc Co.
B announcement by Messrs E. 8. M, led to the 

and e»entually to thewhole question beluK reconsidered 
decision Mi to use timber sleepers•

t.
«

- S-^

*;
■ %

Bd/ K, Robertson
^ . Chief Engineer
Construotlcffi it Surrey of Rmiws-yii

••'. >.‘r,

f

! ^

. t‘ *
■*'
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s
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