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My Lord Duke, %
// v s

2/049 With ;eferanve to Ymm G’x‘ace

L Conﬁdontial d’*spa ‘of the 1e>t.n May la,s‘ﬁ, I
have the honour t.o transmit coples o: 8
commicstion ana #nclosures n‘om the Gmeral
Manager, Uganda Railway, in reply o the -
questiong reibed by Your Grace. I have nothing
to add to ¥r,Felling's comnents.

2. The reports concerning the late
Chief Mechanical Englneer snd Workshops Manager
mentioned in the Generel Mansger's letter under
reference were forwsrded to Your Grace under
Ne 13 h*/;/.z.("'c‘ - cover of Sir Charlés Bowring's despetch No,278,
",55”,/ Confidentiel, of the 18th April last.
'gﬁ
I have the honour to ve,
My Lord Duke,

Your Grace's most devoted
snd most obedient servent,

/
; PP AN AY #2(S
5. & *
¢ GOVERNOR' 8  BEPUTY,
+ WS GRACE %,
% PR E OF TEVONSIIRE, K,G4,P.C.,G.C.l4B, 0.0V

V0.,

SECRETARY OF STATE, TR TR od1ONTES ,
PO THG: SIWRET, LoNmost, s.w.,
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Vith referense to your Confidentinl Nemorandus ¥e.S/E.10636/11,
lited Whé Alst instant, I presume the Colomiml Offics has been
'*Wln’ with Qei’tu of my reports oonderning the lase (nief Meghan-
losd W and the 'olkuh.p. Manager.

2. In wegard to1-

(3) Fros the wtefr f110 1t would wppear thal this statement
is ooryecs. Thers say hﬂn besn verval repdimends,
but as Mr. Ferd is on hie wmy to Inglaad, bavisg deem
ordered loave on sedical grounds, I cannot get infors~
ation on the point. The attached copy of a letter
written on the 23nd Noveuber, 1988, (1.e. before 1
P arrived in the Ooiony), 14 signiffeant. Tae Méte

' Obied Nechmaiow) Engimser in Juussnting on Mr. Pord's
reporte = with enioh he aiwmost inweriably disagreed -
said: “I kmow he (1.e. Mr.Knapp) drinke wnen off duty®.

(8) Ay far as I oan acosrsain in Mr. Ford's absence Wr.
Egapp @id not ask for his ceriificate, but ur. Pord
should cersainly have given it to him.

(6) ™is in mwoge or less correct. I told Mr. Knappy that
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ﬂi‘ﬁi Whuc - wush dissatisfied
wise ‘his no uumhuyu-uom»- latdy but

that nuwwammuaom
- of n—ou-unus. becauns I wes umm m
e m -nru unu.u

3. Is g hqnqc w qmuwrnﬁ ‘malavein -:mng%jpu%
qum.u.apaxwd&,chw who

'M Bave mot the W A3e avi2i%y, of he pezecasl
“ * onml Indians um:m. 3 whose ‘muo are
1ikaly %o ﬂu ‘Tnatans #nd nakives to hu #espeud for Vaem,ufe
w v mﬁ iy peats ualess and uatild spesifio mote of
1807 lolenoy or miseondues oan be proved aguinss thew,

4. Nr. Knapp was &% oue time esployed in. the Pretoria Workehops,
wnd is & good meshanio. I e« %01d thes he did good woFk heoy

the earlier stages of his service, but hs wen$ dewphiji. Ry ntozm-
ation as to the oamse was 3hat he was drinking benviky (hrila’: ,howu.

§.  After suen consideravien I eitod, Mr. Krapy Gume wod sew me,
ead, uuw onlled 'nt wy. omu. f}hly onzly A <the -.nm,
,;\..»‘4-. ‘ﬂ very -mﬂa‘“’* '3 itq&x— shen he entereil 1oy rdow. S5
That @ Ne waiter &0 b s t.lutun In oharge of Wi 5
aud iV 1a we Mairoby Wun eonverasd, bus 4f I Bowld -

’”

have found a pees 0¥ him in - M(tu-i euvircamsnt 1 waald havs

done o'o. Usfortunately, no sueh ’ou wae obtainable. P

8. I ps @OE®y for She maB, but I Snink that 1o nie gunuou .

MEE te wivver for Bis W be wus of tuel eomntry. 1 uile hiseslf |
wmq ¥4 iivea wiih hie family he showld rom —a formes
-W 44 owmer surroundisge. He certaimly *a net riek
yovurning here. . o

. In vegerd %0 o cersifioste signed by the Workshops Msnager,
1 may say thas I &6 pot 11k baing Dinned dowm to Shese 0ertificates
°‘mn'~lm~ In 8l) ord@aaxy oseees & fixed fors
is saviefustery, mtg.'uo“n Wis 1% 1s waforsunate that
"he suployes shewld susfer -a-u-uy ia hie effervs
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ll. 17 \e Golensal Office has no onamiu e arsadiod
wight de mm o |Nr. lupp. ¥

-

C.L.N,Felling,

1 lettsr (ia twiplicate)

1 osrtificate (dn—triprivwey). )
General Manager,

~lganda . Railwey.




Vith referents §0 your. idevructions u’ffu_o vti!o reasoiia’ why
4

I do no% récommend M Kaupp, Foreman Blackem

‘ﬂ’ “o m .
#5. ¥ nave to renurk &6 follows:- yuriat d 0y

” J ¢ “*' i - ’
3. I an informed thas Mr. Kssbp is u hedvy'drinker and althoug
this has not u‘g affeoted bis attendance to hie oa%iu.n, isy
5 . 8 : * '

bound o do » 6r or later,

s A TE oo '
3. Mx, | has always shown Ereat antagonism to the Anglo-
vy Indisn and %10 Superior Staff and this attigude on his part ’
4 -affects the working of the Shop ¢ e v -

! ¢ ’ i ¢
\‘t‘- . Mr. Knapp's departient is a small Lone, and with any applic-
.« &%ion on hisg Part great 'progress could have been made-with Afrioan
tzain and. improving methods of produotion. Mr. Knapp has for
‘the past three years confined himself? méfely to, carrying on his
Toutine work, and his Bhop has shown less inprov\uent than any
other ia the W%orke, and done as little work ae he gould,

5. Although Mr, Knapp has never directly come into the open
light on shese affairs, I have been able to trace disaffedtion
and obstrietion in others to his influences.

6. In conclusion I wish to record my opinion that Mr, Knapp
4088 Mot earn the salary he draws, and that I have fQund his Shop
%0 be more efficiently worked by the Foreman Boil er: exr in his
absences.

Under these circumstances the ¥orkshops could be better
served by treating Mr. Knapp's post as redundant, and I recommang
that this be done, -

84/ P.C.Ford.

- ._..-..---__...-_-...--__._--_-_-—_...----—-.. -

Gopy of levier No B:87/794,dated the 18tn January,1843,
Fros - The Chief Mpochanical Ingineer, Uganda Railway, Nairobi,
To - T™he Yorkshops Mansger, Uganda Railway, yairobi,

Please find berewith five Coples of agreement whioch Please
Bave Pmewsd by Mr, Geo . Knapp, Foreman, and return to thig offic
B W A sarly date.

‘ senants should be filled in as Per sample attached, an
ortgur-m bear one shilling stamp ouncelled by dating.

Copy of Memorandum dated the u\h‘Jmu:y,maa,
Fros - The Worksho o, Uganda Railway, Neirobi, :
To - The Chier ¥ 1 fngineer, Uganda Railway, Nairobi.

May 1 have your permission o gee the Honour&blg, the Ge
Manager in the matter of the attached Memo. before cospl ying
your order, please? ~F




N ) ~ : . T -
Contdes “1most stroagly obisot o baving lr. Knapp's ‘
mnent rengwed for reasons reported to ;w slready. i

I understand that the transportation soheme on the
lines proposed by Oolonel Hammond is t0 b8 shortly intro-
i duosd, in which case I should mot continus Mr. Knapp's

services. It will, therefors, considerably oomplicate
matters if he is allowsd to reney liis mmgﬁ‘r this
junoture, R A Y

e

‘Gapy 0f emorsndus dased-the 17w January,l933, :
From - The Chief Mechaniosl esr, Uganda Railway, Nairddbi
To - The Gensral Manager,-igusada Railway, Nairobi.

S —

) Under the special oiroumstances I prefer to refer
the matter to you as to whether ¥r. Knapp should be
allowed to return.

I might remark that thers is thing in Mr. Knapp's
record againet him, and from our r t experience I
think we are more likely toget a worse man than a better
one t0 replace him.

I know he drinks when off duty but I have not beem
informed of this interfering with his work.

Mr. Knapp was put on %0 the maximum on confira-

ation of appointaent on the special recommendation of the
wprishop Manager.

ed/ T.A , Wnittleker,




ibp n ll”o wanuo prier to M,q\ mmt
uén mumd Of hie pest. N ha asked VHeb the.
lewing mnhn 2 consmeution witk bis 10 mn,
Mu- te a’ﬁ; and 2} yoare sereios In thia Seloay may
: N mnm fn ‘hn Om'l favourable mtumuun
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