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^ Iflr d*.r|p«6^y;X
1 r*o«iT«d your l*Wer» of i^^P't^ Wft-aot** f

687 ‘ ’ “•r**i^^‘^:^:«^»«* -t
- •“^ I he r**li**R .ti(»,f you^o cM^

yM ^ W giro hin o freo kand. •« JwVe IM^ vWy fortuMto 
'i^ed to hav* leoured hie eerrioee aii4 t think y<w will find 
that >y the tiae ha has fini^ad hie ra^rganisetioa wa shall 
have a far more affigient and aowoaioal railway ayatam than 
aror bwfora. tha waakeat spot is, without aay doubt, tha 
uaohanioal Dapartaant and I aw ftfrald the lata iihiaf uachanical

•%
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gBfiiBaar, lat the l^te Uanagar down rary badly, iir fhaatly,
'hwi wa borrowed from South Africa to enquire into that branch, ‘ 

ha« aubiitt^ii^ary odbqiradianaiTa, bat rather taohnioal;' 
report. Thfn^_(^paara to have bean eonsidarabla waaitga and- . 
uqi^aoassat liture not only of a recurrent nature cut 

Bwith the more recent orders for plant and
■

:'*>alab'in o 'ij
i€i!y1>

m JULTiag tha matter of £nsny 
ass you later on tha auojaot.

^poor'Parkinson died last month, ueavan, his 
^.-risaistiiSk^ has bean in nospital erer since and leaves for ham|i^^ 

^ Jiua l^peh. wa have had Vo improviaa a te^^por^lry Administrator 
''‘Sfbtfra^'a Sapartaant.

jMte gone into
^liTOSSHaveI ^*4

fi/ow 4* re^^da fiaapce. x^« position as r^^krda
V

eaafa! balancw is admittedly vary apaattpMraoiory and tnis ^a ' |
,|iari fully rtalised. If It had ho* ha<^ /or' unv«^t laiin fw^ j 

(Wguldihaw bean t U*W with the &k-own Atsants. ^
I^a would nave beani
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I
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t^oo(^j^;m»a,.imi»,iM^Jai'ip4

iW *o»i4 h«, »«. 4 .pto^ol^»oi^- ta'r4t^^

M«timo of ooacm.; qtorgootd, holma-M »«r« 
up b«c«um the roiHw •MPiugo.x^W'roooiptjj^tiW'Ao'v|

' A '^w boloni^o Wwaa^vih £M7,4;57,. •^'•^,®^d o^l§2

ys "tt»y wor« £668,178. .Hoviood OfJH|)^to« for 1923 will bo' roody by 
4^ om^^f this math 4ad a foro<wt of tho potation both at 

• boiBo and out hora will bo roadjr shorUy. Tho '&hoit 
working for 1922 aas £2^,180. xho mount borjowod fras loan'

'• ...^ /Wds daKi^ 1922 was £426,667.

.ftntsd

>unt:

■\

on our

Tho difforonoo, £102,47^-18 
^thus oottsidorably moro than eovorsrd by tm inoreaso of dxb.Tdti 
in our local oa^ balonoo.

/
; Our fiaano^ position has bom .yo^

mathW^ijd.t^rii' ist.; 
tteoic^bm 3i(ii;^921. all^i^ wo cr^i^^ iSOO.OOO to rerenus 
from th-a first lOaa, our ^sufplus" only rose frm £206,627 to

»• , A

i Whioh'mans that our i<»t
w«s WT^lgjgi Than was'.'fallmnd By tho £323,180 deficit on 

: 1922

on working fqr that period

^jrofarred to above.
,7 1 Jwpo that tiiis year wo ahal^ ooao o<id» all right on 

<m ordihiury Wovonuo and o;^mditurb. iha Cu^tana returns for 
^ j, tWo first fix maths are Tory .aatiofao^ and if

f t4n»luW oft'oTor eOo.OOO. But wo shall nof'bo able 
i^i it*® porttiqh clearly mtil wt haTW emie to •

-ran eftrs.IMt' Offioo-and mar:auailx'Wi|^ Wttr - '

4.4-fl. bsWtributll^’f^ 191f^26. • . ' ' ''

*' 4 defljatoh' at the suliatet of war Office aomunts is 
litTUJg JQr this,mail Sfcftrill, l hope, clear up masters.

books
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boQka ■ho*~4}^i 1)^ HM us a oonaidersbls siw, stirsa lifUr
deducting ibs'i9l^K.A;a. sontribution and i ^

- iniist en -thslr seHliig uj>; to date -on the UndwirUn^'iteafe 
WT •ui'kequont aUii^ «i«itted^oaj)tain Nio^ionind'Jw^ted 
klf us siU W dnlyjpaid.

^ ^ ' . - ’ i P "WIT recdios tbs' enonaous files'

spring in sur books uwW .au;®^ Headings (vide "
, to ^ 1923 Est£kUs) by -Wjous qross-fnb^^'if" ,

taining a'«»iJ*i||%aib you sifl doubt^'

lass take rxp with tbs CrwBa;,l«»ta, view is that *e

V

V

• -.4-'
•rf

e:i^iauat(ed m

\V''
should raiss the necessary fWn^S by a ahort-teta war-loan and 
budget annually for a surplm tb be applied to its repaym«it>, ,cte , 
i^O.OQO appropriated im 1981 bas insufficient.

^ 1 SB not sui^rised that you find tne question of
Kenya's liosneel getting too muob for youl You must rsmember tint 
besides losing the Btilsey profits ebioh in the past *«ai« oredited 

^q. BtvaiMi, we Uere knooked sky hit^ by the exchange fixation.
Ibis as regard^ Asiatic salaries at least has left a practically 
panBauent-inoubM. uj (^ogputtse (the Boonomio and financial 
Uom^Uss) hard to o«t <>«» our sxpSKliwe still Bore^than

we did. uut yoB donld not asi^t acme of tne chief propoaald e.g., 
Asiailo out, ^looal all lienee and the amalgaiaatian of ^.A^. and 
PaUof.^ there i» the enoraone ^vnrenunerative ooet of guarding
&e iftirssittien frenHuer; which ia sursly^ at^gga^ partly an imperial 
ifsus.

w- However' I m| iif|*|«^oi' the future thqlBb we'oannoV^ 
ef .eepfae- reednstruot, day. ^^rade ie oertt^aly iitprovuig aM

in'1^24 will, s«: tooreas* over

; ■f.^i
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that will ba wquitably diatribujieA »i^|Jtioin6 iBora ittin Uags

afyaid t^t CoryiU^4 prolong ita^lin • • 
london #il4 , delay ^^dj^i^ture bu* f ; hopa to ba ^na.bjf'^ 
OotobaEja^i^a iktadVtoi wil»^^ ' . <‘4^'with the lataat 
infort^i« on the aub/aot of ': '.
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_ttai«»ly:da* iq ttir of j)ur Wlooat^t 
•tbria and ^'aiW o*rf<Ad<*^*»lly^.

t^' dur^ funds »*>• ranitt®^

*i** ^•®- • 9f “0n«y to ranit oush at 1%. pj^tho :
' ■ ^' oourse, our local ^anojko wore s^adily mounting - ’

'1H#"iJ'r !
V.
t«3
i'

{ >

YOU _i, ;«iii:tb
i: ■ • ' ■

f-r.

V >9 Moattko the railwoy oamingi. c^itotoms raooipts on* othof 
local revalue azeeeded local pj^enditure. At tiM ottd' at 19^4, ' 

yK our local oaah balances amounted to £i67,^‘i/‘ By the end of Iti^a 
^ they wore «6ea.l7&. Hovioed'oatiaatei for 1923 will be ready by 

the,end of this month and a forecast of the ppsfi^ both at 
home and out here eill be ready shortly, xhe defioit on our 
working for 1922 mas £323,160. The asount borrowed frmp loan 
funds during 1922 was £425,b&V. ih« differsnoe, ^02,477 is 

■‘ thus eoasidarably more toan ooverea oy tiio increase of £216,736 • 
in our local cash balsaoe.

Our finafioibl poaliion has been very bad at least xzm 
since tne end of 19au. Oaring the nine supths perfdd, 4)ril 1st' 
to Deemsbar 31st, 1921, although we credited gBoCtoOtf to revenue 

•froB th-e first loan, our •smplus" only rose from £2oh,62/ to 
£430,521 whtoh i(eanB that our loas on working for ti»t period 

_ see £BaB,0b0. IWs was followed by the £323.160 deficit on 
^ 1922 WtlJUUn^ferrad to ab'dve.

1 hope that this yesr we;sball omue out all right on 
our ordinary revuoue and ospenditure. yho Customs rotums for 
^ ^l*"*^.*!,* “ontha arc vojy sat^iefactory and if maintainort 

’ W%ehoW asusvlM of over £60,000., Bm» we shall not be aoie
to dsfin# eftr (inenoiel position Oleerly until we iM«« to 

■an agpemsant ' with the ehr (kfCipe and iqjow exec£lir*irt»et our 
.liabUitied.ara. Theae do not all figure 0% our books, a .e,. uie
K..A.H, Ctatribution for 1919/20.

\ A de^atch otf the subject of war Office aboount 
laa«,UJg hy this maU andjpU. I hope, clear up mui-ters.
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books topw tJiat they •tUl bfi-u» a ofWsidewii*'•»#. e»*n after ^ 
deducting the 1919/20 K..A.S. boBtribution and i ttiink you should - 
insist dh their settling up to date on the understanding that 
any ^subsequent cla^ qulmitted ly obtain Nioolson and accepted 
by us wifi’be-^llly paid..

•• •;"■

/ JL fa very anxious to reduce the anqntaua figures 
appearing in^our'booka under suspense Headings (vide ij^endii a 
to idwi 1923'Estiniatas) hy‘ iffdoting various oross-antries and if 
possible laaring onlj^on*''nhoount in suspense.

it is obvaous that when loan funds are bacomiiK 
exhausted we shall have po make paae other arrangements for on-- 
tainin^ a working oj^i^ b^ani^. ,xhis is a matter you will douht- 

, || less take up with the Crow& 'A^tjJ. My personal view is that we 
^ should raise the necessary fundh 1)y a short-term war loan and

budget anngHly for a surplus to be ^^liod to its repaymojit. yin 
jfcdOO.OOO appropriated in 1921 was insufficient

1 m not surprised tnat you find tne question of

? ■

ivSnya's finances getting too (mioh for youl you must remember tnc. 
besides losing the Railway profits whisn in tne past sare oreditat 
to Revenue, we were knocked sky high by the sxoh»«g* fsxatioa.
This as regards Asiatic sal^aries at least has left a practioaiiy 
permanent incubus.' Comnittee (the Economic ana yinencial 
(jODBiittee) jjriid hard to out down our eiqiendituro etill more than 

we did. BuSyou could not accept acme of the chief propoiaie e.g.. 
ABiitio out, local allowance a and the asdlescidtiQp of a.a.B. end 
Police. , Theo. there ia the enormous unremooerativ# 0001 of. guacdu^ 
.the-sbyssiiathfi frontier which is Isast partly on imperial
isaue. -P ..

§■ hopeful of tne futora'tuoi^ we o^ot 
i. ^/St opvjrsB riB»k^t '-ti|‘:4 dfcy. ■\rs4e '^'iertainly ia^roviag lOi^

■ A.- ... v5

i hopd, .«hoW an inorsfoae over
this yoaji^

I ■"’ft
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ij^imate ^flf j»T*r JlOO.OOO. Onoe the mdiaij 
Question 18 settled thingi will improve •til^
this year's e

further.
in -tae meantime -^Ve ^ievatins our attention to

new soiiMe* of '»e*enai buit'iV i» dif f iouLt to hit on anything 
that' will- be equitaby distributed without doing more harm than
good. .

I on afraid that Coryndon'a proiongod-etayi^'/ 
london will delay my departure but i hi^ to be' hone 'by*'

the latest
- information on t)W subject of our h'hanoes**^"^

Yours''sincerely,

U^tbber at the latest and will gome

.. i'
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-V % '
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