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M m mgzu Hin & :rrn hand. we hn.h boqa vki'ylortmto
mdoed to, have secured hio services and f think ‘you will find
thtt by the timeé he has ﬁmchod his rogrsaniutxon we shall
have a far more effigient and ooonmigal railway system than
ever beford, Phe weakest spot ims, without amy doubt,”the !
liechanical Department and I am pfraid the late chief iechanical
Engineer let the lagte lanager down very badly. ir Wheatly,

‘hwi we borrowed from South Africa to enquire iAto that ‘panch,
has mblttgi‘gary camprehensive, but rather technicalj _
report. Thof&gpun to have been considerable wastage and- A
unneces 'ture not only of a recurrent nature but

] .4\10:.)

f T %{‘; bavmg the matter of Enemy gone into
mtl ] “dtus you later on the suvject. wi ve

‘ , at,poor Parkinson died last month. eaven, his !
ynl\‘f s been in nospital ever since and leaves for ham i (
jhu 'ok wé have had %o improvise a temporary administrator ‘
gptrgl’l Department. g ’ : ’
TN wow as regards finapce. he position as “Ml ,'
cash balances is aduittedly very upsati#fictory end this We = 'L
;hnw fully realized. If it had-not. heen for unspmt Llean fnnq

m ‘would have been a leran overdraft with the frown sgents,

| i f This would have been
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X% ‘they -mam.m. .nniud,'. X tol for 1925 will ‘be rwiy by‘
on{ ,of this month and a foroout ‘of the position both at
; hm and oub here will be ready shortly. rhe ‘deficit on our
wrking tor 1922 was  £323,180. The amount borrowed from loan
o funds Miu‘ 1922 was £426,657.. The difference, £102, 477- is
thus oonndonbly more then goversd by t«no increase of £215, 7.98
in our looo.l enh balance. : : .
i onr tinonom position has' beon vory bad: at leuf. m
.;imq the! u@ ‘of 1929 ' nnung th;m.pe manths wngd ;,i:nl st
%M.bu' 51"&‘1931 d%cueh ve: crodrtod lﬂoo 000 to revenue '
frq thw fTirst loan, our lxg'pluu" only rose frgn 205,627 to |
“& phioh means that ‘our 10%s on working for that period
Q00D 'This was' followsd by the £323,160 deficit on
ing referred to abovs.
1171 Jaope’ that thu yur we -hnl} come oub all right on
qur oriinary Tevenue and" oxpondxturc the Customs returns for
v, (A tkl"'ﬁh’ mouths are yery' (J%lsraow and if maintained
!‘ﬁﬁ shiow s mrpluq of" aver 280, 000. . But we shall nd¥be able
"3 kg*ﬂr tw poqinoh olouiy mbil we haver Some @

+

‘an Fammt ) L Ofﬁco “and knaI' mt&x,w.i\h' i
- 1idy "7‘.' ‘&M ngtmfop e uu_'
KLy ﬁtrim&mr 1916/ .

YA loqatch off the -ubloob of yar 0ffice acgounts is
lﬂ'lme by ﬂxil mil lhd/'ill I hope, clear up matters. our
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any "M w-ﬁmzm 5,- upi’-un Nmohpn‘ ,,;m{ Sy
e us -sn be (hlly)dd i i ':N"d. .

s -v' = R ﬁ‘"ﬁ!')' ﬁio\k to reduce thrnnomrou. ﬁ@, Vi
”‘ A ‘ [ ’ N %
- appearing in our books er MWQ”' Hudmgn (vide W‘»‘ 7

oy

to 'bho % mﬁmn’; by

’ o
less take up 'ith t-ht crmm Mondﬁ view is that we
should raise.the necessary fmh by a .hort-tohn waxs loan and
budget annually for & lurplm % be lppliod to its repaymentl e,
ﬁeoo 000 appropriated in 1921 wis insufficient.

I e ot Wind that you find tne question of

Kenya's YW Whﬂs too much for you! You must remember the

besides 19&!& tb mlny profits which in the pest were creditel
tqknﬂh "n ‘were knocked sky high by the exchenge fixation.
This as ryg_lrdi Asietic salaries at least has left a practically
peruasent=inoubus. Ky Qoguittee (the Boonomic and pisancial
Commi btes) ﬂ hard %o m down our expladiture still more than
we dids  But {n Gould not’ uuj}t some of the chief propou.l.- e.g-,
Asigbic. out,  Local ;uo'&o.s and the emalgamation of f.A'R: aid

Police. Tmthqro is. the. enormous Jmremumerative cost of guarding

13
5 :&h ibyssinian tmuw which is surely atjeest partly s uperial

1'!&!‘ .

~f' {%¢ " However, I qhgmof t.ho future tough we' cannod.

[}

m redonstruct, inh day. " grede is ocrb‘uly jmproving uﬂﬂ

%M“ R'Vwﬂ' in 1924 will, | hops, Hhow an increase over
: thin your




l.omlon il.‘lL d.lly qy d,msrture'b\.. 1, hapﬂ to bg hslu by

Ootobnz“ tﬁo litei'b “and ul' > ?d #ith the late-t.
infomt’fm on the lubJoot of . 98 :
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’.Ihwmm w&* Hainly . dut ‘q tlur value of Qur hllocated
utbru ‘and 1. ‘amopt’ of .cash h@laﬂn« carriad, Ionlly You
n obux:!l from the w Zc}oud in yduy' nroonu let,?r ;
M‘ w% mﬁ‘:ﬂwt‘mrmd review no tunds wére remlttodg,
Py A vanted #o long as loan funds lasted out -nd
Prn d} ; o[ veen & waste of money to remit cash at 1. Ini.t-ho )
Mﬁpc ot course, owr local }nlmcu were atos,dxlg moum.ing ~4
up’ hdcuho the railway earnings, ogstoms receipts ant other |
Local revamue exceeded Local gipengiture. it the end of 192,
o lookl cesh balances amounted to £367,457. Hy the end of 192
. they were £583,175. Revised estimates for 1923 will be rondy by
the end of this month wid a forecast of the ppngoﬁ Both -at
hou and out here will be ready shortly. jhe deficit on our
working for 1922 was £325,180. The amount borrowed fram lown
funds during 1922 was £425,667. The difference, «£l0oZ,477 1s
thus aoaudarably more than coverea by tue increase of u}o 768 -
in our local cash balance. '
our finsficial podtmn has been very bad at legst wim
since tne end of 194y. During the nine wopths period, pril 1st’
10 Deceuber 3lat, 1921, althdugh we oredited 86007000 to revenue
from th-e first loan, ‘our *surplus* only rose from £200,62/ to
£4050,521 wnich neans that our loss on working for that periou
_was £596,000. This was followed by the §325,180 deficit on
1922 lgm'hfornd to abdve.
I hope that this year we shulk ¢ome out all right on

owr ordingry revenue and expenditure. he Customs returns for
the Yirgg.lii months are very satisfactory and if maintained
Wil ahow & surplus of over £60,000., Bupwe shall not be awole
to defing oMty financial pesition Clearly until we have couwe to
an_aEresvent | witi the war 0ffise and kyow axncuyv-hat our
};uum&;«. These do not. &ll figure am our books, e... uae
K.ARY dambridution for 1919,20.

i A despatch off the subject of war 0ffice atcounts .s
leaving by this mail ‘end Mill, T hope, cleur up mutters:. Jur

X, books
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books -how thnt. thoy still owe us & c(mudemblo sum, even after
doduntmg the 1919/20 K.A.R. dentribution and | think you should
murb on their nty.l;mg up to date on.the understanding that
any aubaequent claimg gubmitted by Captain Nicolson and -accepted
vbyusufl'bodulypnd 4 L, g oy
i 1 ﬂll very -anxious to reduce the cnommu leRX'OB
a.ppea.rmg in, our‘ boah under suspense Headings (vide Appendix A
to the 1925 Eltmt“) by &fﬁctmg various cross-gntries and if
possible 1397195 on§ oné’ atcount, in suspense.
1t-is obvious that when loan funds are becoming
exha.uat.ad we shall have to 'make. sane other arrangements for ou-
tnmng( & working c&eh ba;ange #his is a matter you will doubt-
less take up with ‘the Crows A@t - My personal view is that we
should raise the necessary funda ‘by & short-term war lean and
budget snng@lly for a surplus to be applied to ite repayment: e
£600,000 appropriated in 1921 was insufficient
J @ not surprised that you find tne question of

£l 4

senya's fdnances getting too much for you! You must remewber toe
besides losing the Railway profits which in the past were creditel
to Revenue, we were knocked sky hign by the exchange fixation.

This as regards psiatic salaries at least has left e practically

pemunent incubus. iy Comuittee (the Economic and Financial

Lonmxt-too) 18C nard to cut down our expendivure s-i‘-i]\.l more than
we dld st you could not accept same of the chief proposals e.g.,
Alil.tic cut, loval allowances and the am&lianation of «,A.B. and 3
Poliu Th‘n there ‘is the enormous uiremunerativé coat of guarding

,the: abyninfl!! frontier which is suroip at least pu.rt-ly an [mperial
2 g

issue.
b % m;, J am hopeful of the future t.uougx We_ Cainot
of cpuru monitmct 114 “ dly Vrade is certainly improving and

qwé“g:vmﬂa in 1924 1111,‘ | lope, ssho¥ an .riorewse over
g S ey N this year' s

,

s




‘this year'a espinate of over 100,000 Once the indign
Queaylon is sett\‘lod things will improve still rurther i
in the mean’umg \Wwe 'are devoting our attention to
new sources of Tevenue bub it is 'difficult to hit on anything
that nll bo equitably distributed without doing more harm than
good. .
I am afraid that COry'ndon'a prolonévd atay -@J
Landon will delay my departure but | han to be home by
uctober at the latest and will come w wz’an the latest
information on the subject of our fixuncu.'“h )
Yours" sincerely, 9
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