- RAILWAY CONSTRUCTION
EMPLOYMENT OF CONTRAGTORS -
Encloses with comments of Rlwy G,M,copy of

letter from Messrs Griffiths &Co:preferring
‘lelaim for employment, Similar enquiries on

record from Messrs Pauling and Hessrs Macdonald
Gibss &Co,States departmental control 3.. bot
cessarily exclude contract construction,
?f;n.un. that for main contracts tenders should
be “invited,
AT

=

3

MINUTES

1) In his despatch in 16805/23, Sir

+ Coryndon advocated Departmental Supervision
of Construction and left over the question of ;
Departmental Construction. As'a result of
discussions with him here (at the last of
Which Sir James Stevenson presided) the

19254)
telegram of the 17th lay was sent saying that

the Se?retgry of ~Sj:ate had decided on

IDepartmental Constriction. We meant 1t and

fhe Position was ma.ints.iried in answering inany

perliamentary questions.
512) Bhbrtly before leaving England, >
R, Go}fyn%ion told me that his




Agents) would give out the
Gontract and the Contrastor
woiild be answerable to him,
This is going back to 16505, and
I pointed out to Sir R, Soryndon

what was the definite intention o

3) The plans, etc. for the

E

?irst part of the Nyeri Ra lway

Feve orrived and have been sent
.

to the Crowr. Agents fur the

Consul tiny Ensineers'

observation

in coneultation with Major Rhodes

Chief Bngineer. In those papers

the Oeneral Marmrer has “&ed
{iith Beptember) for permiesion

to buile the Ratilway in order

to show trat ne ecar uil it

sore escroxitally than-the Uasin

4

Gishy Meiiway is Being built.
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At the Toquest of the sigatories, I
Fee ¥Q. ” have the honour to transmit for Your Gim'- consider-
./ﬁ /% ation, & eopy of a letter with relative emolesure from
& the Managing Director of Messrs:

Linited,

Griffiths and Comapny,
preferring their claim to be afferded an
o‘”ortuny of constructing any Railway Extensions
which are Projected in the near future, I also
enclose the comments of the General Manager, ‘Uganda
Bailvay, upon-their representations as well as a cepy

Of the reply which I have ssused to be addressed to
Major @Gailey,

2, Similar inquiries are on record here froem
Messrs: Pauling and Company, Limited, and frem the
lecal Agents of the London Engineers, Messrs:Mscdonald,
@{bbs and Cempany, Limited.

3. All the applicants have been notified
that by Your Grace's instruction decision as to the

meothod of construction of the Thike=Nyeri line must

await consideration of the plans, specifications and

Bstimates submitted by the Chief Engineer, Cengtruotio
and Survey of Railways, The reports roz.rggg to im
paragraph 2 (a) and (b) of Kenys despateh, Genfidenti
Yo.39 of the 20tk June Bave fiow been received and are

P et Bacé at present under review by the Uganda Railway Adainis-
™ : % :
ration,

R w0y mvensumw, £, 2.0, G.0MG, GoV.0.,
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‘ nns-i that medical ane
in the uttrutu of lsbour should
in _the lau- of the lluuu mm.
‘%‘) m %0 a7 Tecommendations was cenveysd im Your
/?25/6 " Orace’s telegram of the 17t May. . Anmy decision on the
. _ nﬂu( of uutnouu. however, wae monh avoided
' ] ——’n nu _be- seen rr- Parsgraph 8 tru despatoh J.ut
N ﬂ‘gg. nd «nﬂunm sentrol does met uuuu-u:
exolude sonstruction by centrast, provided that the .

.Iw/r eontrastors are Prepared to work udn the supervisien
'1 ;}/ ) 4= OF the General Mamager. 17 o néin contract is
& (,7 worer Wltinately 8greed to as the mest suitable form of

4 afe bw"‘-mtnmu. I em of opinion that-tenders should be |

£ A-A-‘\.,

= invited publicly botn in this ountry and the WUnited
Kingdoa,

‘

I have the honour to be,
Ny lerd Duke,
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~ Your Excellenocy,

; 1 have the honour to forward a letter from the
Agent in charge of the comstruction of the Uasin Gish
Rlliny. for your favourable consideration,

I would further npl'ﬁ’;;iio the fact that Leesrs,
Griffithe-& Co, Ltd. are a local firm enploying almost
entﬁ’dy loca] men, the only exception heing a few experte
in their epecial 1ine of Railway Construction, and that
thia policy which we have carried out from the be@inning
has been of inestimable value to the Colony durdng the
period of depression through which we have passed in the
last two years,

1 have %c., &c.,
SU- G, H CGailey

. Managing Director,
Griffithe & Co. Ltd, - Nairobi.

ibn, .8,
1. It i asked that thie be sent home,

§-° : ctm.tmm& lfdr-t we miet obtain the

. u\n expression 'ngm
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Your Bxcollomj: ‘
As you are dnbnn' m Comtmct:lon work on the

i Uaein Giemm Railway ia mqgﬂwmum At the present

loglnt earthworke are practically completed throughout the

entire length, The recent, and present abnorml raine have

lad the effect of holding up Platelaying, but as soen as

weather conditions become norml, Railhead will be rapidly

pushed forward to Eldoret, and thence to Turbo, the termimue,

Ve would venture to bring to your notice the

fellowing pointe:-
' (1) ‘That the work of cemstruction has been
systematically and epeedily pushed forward to the eatis-
faction of, we are @in to understand, the Reeident
Engineer, and yourself.

(2) That the work has heen performed almost
entirely by utelieing native loeal lshour. (Th e lshour
strength hae at times exceeded 16,000). In the looking
after of native labour every effort has heen put forward
to comply with the conditions regarding food, houeing,
etc, with the result that, conwidering thn;mtu.:: of the
work, and the trying climstic conditione, the mortality
and sick rate has beenflexceedingly smil, and compares
most favourably with construction work in thie, or any
other Colony. '

(3) That in conjunction with expedition, expendi.
ture has been m to the minimum, resulting in
considerable savi B in the original eetimte. Thewe
savings have itﬂ.l*m heen achieved by:-

&w or@anisation in carrying out the

m %MW and Co, Ltd having

i
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From the foregeing, we would respectfully put before
you for yeur kind consideration, our centention that as goed
work has been decne by our Firm on the Uasin Gielu Railway
Construction, and considerablessavings effected, we sheuld,
have the opportunity of comstructing any Hailway extentione
which are projected in the near future, ae we understandf it
ie proposed to carry out certain Extenwions from funds svail-
sble from savings en the Usein Oieha Rajlway. Were we denied
thie momniéy,'m would feel we wers eub ject to something
akin to unfair treatment, and weuld weet respectfully request
that you would hring your influence to bear on the authoritiee
concernéd with a view of supporting what we coneider to be
just contention,

Should you desire any further inflormtion or svidens
vwe are at your commnde at a]l timee, Ve would deem it &
faveur if, after perusal of thie letter, you would forward a
copy to the Colonia) Office, London, and truet that the evidenc:
put before yeu in the foregoing will allow you to formally
.endoree our contention,

I have &c., &c.,
8d/- Chas litchell

trithe & Co, L
lutno&c Railway Con-trucuon.
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The Hon. thc Aoting Oolum Bocraedary,
Oomy.u:d :{oteﬂouu of Kenya,
airobi.

As I undéFetand the position what has been agreed to for the
future is not departmental construotion, but departmental ocomtrol,
vhether the mutmttonxh carried ocut departmensally, by.one main

¢

contraot, or by,# number of petty contracts.

3. I an quite unable to say whether Messrs.Norton Griffiths
& Company have carried out their work satisfactorily. The wosk
has not been under the observation or control of the Uganda Railway.

3. The line has been mgst costly (over £11,000 per ajle without
agoumulated mt.ion) and is no advertisement to the contractasw
(ses my No.E.953, dated the 33rd August,1933), but kr. Mitchell
would be quite juontl_cd in referring to the heavy overhead and
Bﬂoﬂrtl_ohu‘cn.' while no doubt also $he contraoctors had to comply
mn tlu standards and methods of the Resident Engineer.

4. Ignquyu the serious um-my mtwm o
will nq’nm ﬁlntodunbm they will IM‘ ' e a8
mumm i

.., i W" m“*. to sXpress an ”‘l“ M “‘ '.*a:
"% of ﬁfmtp Inbour, <
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4 lmm cmunmnmm "
and when 1t may bestms Resessary 10 enter inte semtrasts
“$n vespest of future raflvey cometruetion, it fo Ris
 Ezeelleney's intestien 10 recemmend that spplieations
_ahould be fuvited generally Dotk {n this seustry asd

8. Amummmm
ntunmumm“muum

i

s00 with your reguest.

8.  1may sdd for your infermation that Wy
instrugtion of the Sesretary of State the methed of
oonatruction of the Thika<lyeri bramsh lime esmnct be
desided until there has been tine to consider the plane,
spsoifications and estinates whioh have deen cempiled
ss the result ot‘mmm.

1 have the honewr to b,
.,

84 G. A. S. NORTHCOTE.

Por GOLONIAL WORETARY.




