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CHEMICAL RESEARCH DEPT

Subtmits proposals for re-organisation
irvelving a division of staff and activities
btetween the Agricultural and Medical Depts.
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i wWita reference to Sir Edward Yorthey's

‘2§z2§? despatch No.637 of July 10th, 1919, on ire subject

’9 of tihe re-organicaiion of tue 1,a00rabories Depertoent,

2ue. T nave tue sonour to inforti Your Grace that tue status
of tie Che-ical Re-e:.rch Department, w. oe crection

was advocoted i taa atelnr L. aouroved By

oF
@
[}
'3

} Viscouw:t "finer 1. .is .espatch 76,1109 ;T 2ctober
éivot‘ 25th, 1915, .ias recently cu e ler cu..51 BYa 1 by
‘/O tnis Jovern.e:nt
J 2, Mae Cheitic+l Receorca Den.Tv.ent caue 1oty
nelas i April, 1820, uncer [Ire V. . ivkna 08
Director. Proposals lLave e are now been dub forward
sy fne a3t uo Lol * g6 eLulbaeld et t..at o une
dgural, db oJ e .re 4t R ive 2 w2l
isteunly vioser e L@
Wr. ¥i 1! er (ST N 1 (4 €1k IRV e
er K| - ncimation S. Ve
‘ . ‘ : |
s ier/lices . T K € eL.W ‘
|
i: e gY P |
1...€ L T an
€ c
i . )
ny arrival.
3, <fhe importance to Agricull.re 0f Ard el

cheu.dstry -

B DOKE OF DEVO‘"HI‘IE KGo4R: Co jB40alsCe G0V e0us
SECRETARY OF BTATE 7OR THE:QQLONTES, -
DOWNING STREET, LONDOM, S. n.,




: gﬁmﬁ.s&w is fully recognized. ,
E »mng of & /Public service. comh‘

‘ibe -'performed‘ by a_sepa,re.te organization entirvely
occupled in such work and under the control of tuat
Devartment." It appears that this course is usually
adopted 1in 4.e Crow: Coloales (nd is une vinlen is in my
opinion of advantece to industry.

4, Scerublny of the 1922 Amluel Teport of t..e Ched cal
nesearch Departuent c.ovs that 49% of tue totel i Jer
of anelyses fell under tie classification of Aascleurtural
analvses: - 3%, concerned Puolic fealth .nd 165 relatcd 1o
wiscellaneous Work on waters, rdnersls ond metals.

It eppears to me that the proper solution of this
secnmicel ouestion lies along the line of distrivutinz the -

present Chemlcal officers Letwee: tie Agricurrel

stedicnl pepartients. Tae Direct.r oX soricaiture (i e
Acting Priiclpel e jcel Officer ..ave e .
assentec 10 tuls s.° Ui ‘ B A reer uull T .€ _vislonl
Jersu.e
£, Tue Dialwclel e “Pect .. luie 1 o 1te T8
attacued Estliate 1 cen That t..e T 3 .e..e
will uve cheape . sue c st T the Tae d
Departme..t I AdTE R Ly il 1324, Tue 28V
owever Si..0u e ed in Y ¢ i
cost of estaclls.lil sSricul ur 1 onesdeel L ¥ -

reference to vhich 18 ade in percegrapn 8 L <his .esyatch
is mcluded. for purpuses of comparison in the £inal cust
‘or 1824 of ths Preposed SchouS. ;

A ‘special uote should:.be mad,e in explamtion of

the grades of salary propesed. At present each CF Shemd gl

Oﬁncn - i




,wi‘t.i_"‘the prqupect of uitimate prometion 10 t.he post of
fnirector which carries a salary of 2700 by £2b to £800.
T conaider that : ebcreation of & new grade of £600 by
zzsvﬁo 2750 with en efiiciency bar at £600 for the present
starr ig reasoncble as compensetion for loss of possible g

4
DA

personal cdvencement. liessrs. Birch and :‘iller will be
transferred to the lledical Department, tne foTuer to

perform the bulk of the ordinary analytical work, the

latter to be employed in bio-coemical rese.rci. Fec: of

these officers at present draws a salary of £600 per

annum, but it 1s not proposed to give an increment 10

either unbil in the case of Ir. Bireh 1t is seen in what {

way e adapts ninself to tne new orcanization and i the

case of Lir, liiller uatll he "nOW“ furtoer eviaence of

his ability to,periord the required researcaes, of wulch

nitherto he nes nad bub 1ittle experience,and w-.til
possibly he nas undercone o course of cpecitl study in

gngland. The Junior “nemlcal Cificer Mr. @mox ..as n.t veb

cuupleted a tour of service ...C it is ot cunsi.ered
i5 appolntient

+hat ils troining and exnerience ,juastliy -1

2t present Lo tne oot of Agricultursl cuenist. de will
‘ pe translerred Lo tu€ Agriculvaral Dep. rtuwent o Juedes
«doce  preicer wad uils clal.. Jul prouotion o tae senl. o5t
h&u?g , will oe u?dsi ered v.e. tuabl POSL Cuwesd L0 @ rll’.eds
"% should ae fail to obtaln i, .is trausier tie Tfeddicnl
t vacancy

pepartment would e COL sicered i . w.e eveub oI

for a Chenlst o uuyln; 1. that Departaent.

~roce is aware, -~ lten for “FeesB VO

.Director® appears i- +ne msbinates of tue cnemdeal

These fees represent one nalf of

7. As Your

Research Department.
“—thn fees collected DY that Departmant for services “giler-



= (fwas divisible
Assistanta has been 3.
T am of opinion that an allowance of &35 o eaci of

the present Chemicel Officers would de & 1ineral cou-
will

pensation to them for the 10s8 of fees as no fees

be pernitted under the proposed scueme. I recuznize
that no member of the Chemlcal Researci Depart..eat save
the Director was entitled to » share of fees, out in

view of Mr. Kirknamn's practice and as al act ol zrmce

to0 prevent the Proposec schene taving an alverse 236 Agtal
eTlect o tue three officers i ..e.i telr concerned, I
recom.end tnat +nls allowance .e Taitsd L0 them, b.oush
not to any officer appointed ere.. ter J.r

of work. TFor a precedent, I would reZer Your

3 wr. Caurcinill's despateh Ilo.8ud f aprii «2ad, , in
waicn whe pay.eat of % Bl al” Guwnll ces LI te ~1"%.8
was aporoved. T orger, ..D. ever, e- rid of “.e
allowance Eu, ; wusi le, T reco..eid b
opportunity offers ) inco2ye e 1 | 3
i, e, Mr. 70X .0 B y8 B ) A £
recelive lour e Laicre e ULy 0oe eal L
T ’essrs ire iller i e | re ~ed 30
soon o5 eltiler pasiet L€ proposed . ar e

new increme. tal scale.
8, Accomuodation J.or 2iA ricultural Cnemlstry

e L

, “"‘%y ﬁiﬁm on the 708Y Of ls‘t‘.
MM&M oroncaed to 1411 Ffor A non&




increase‘oirwerking space will oe thua‘afiorded,

9. puplicated apparatus end such chenical btores as
can practlcably be divided will be distributed eoually
between the Agricultural and Medical Depar tents; and

where there is but one apparatus or set of appliances
it will be taken by the Depertmnent wnlce vi11 per’ . fo
services Cor wilcu 1t is prliarily desi.ne L.

10. I trust that vour “rece will Se zble Lo .lve e
telesrapiilc approval o the opropused re-organization
whicn I nave e.bodied i t.e mstlnates subject to Your

arace's approval.

1 have the nonour to be,
Ty Lord Tuke,

vour "“race's 0st devoted and
ost ubeueﬂt 38TVE 7.14
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Additions to Medical Deph}

3 a% presentﬁ@ed for ‘24; E ; 0.!11 proposed I‘e-OI‘ge.niza-

¥ . T Q0%
ey | o -
& " :':ﬂ |
-Additdons to Agrie, Dep L Gost of .bé C| Increcse o e |t »t?‘ ¥
Section Scott _.1~ Lak ! &£VINg

on. proposed re-or m 1z.a.- |

. : on.
(e . % 1 ‘t’,ion. . P | £ £ 5
g : £ |
T—— | ' o . .
. : . T = B
s . . 1
bircetor (£700 x£20 x£800) 764 1 Abolished. Bl St ‘
fees to Director 10 1lcwinces to 2 chemicgl; allowano 6 to 1 bm"“l("‘# -
| Ufficers in lieu of lees| B0 vItgeer in Lieu ol r-eg
‘ w £2b. [ 1 w ¥XE, |
v 1 venior unermicsl vfijcer 2 Chewdoul Clficors | 1 A 1 grdcwtarn Upe ;5’.& .
- ng:‘gmrienu 2600 x £2b x 2760 ‘ jiace N fo G
R 1048,
T | 1 bnu adeld Goificer | N
‘ ‘ ‘ JBUG x £kb x 800 R
octl allowane o | s Local allc.ances Y Locul liv wowe
I rg oed arde & 18¢ 1 Clerk .ru wude 150 1 Junior Jleis | . c
- tory Woavas | o Leborasor:; attend.nts Uoa Luverutor, -r‘,'»‘»f W= ¥
\ : l ants “ lLeooul T e [t
O 17T =
{ | = N
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