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In r«plY t® ^®’*^ OracE'B a«8pateh Bo.1147

3y33^ of Awguot ISth, 1 hoTO the honour to tranomlt for Tow 
araco'o ooneidoratlon copy of a ■•aorandw 8y the 
Oonoral Hanger, Uganda Hallway, regarding tho roTiaod 

for freight and royalty on soda exported hy the 
Uagadl Hoda Cwpany In the oTent of ite ultimate

Mr.Tolling'B propoealB were roTlewed

rat OB

reoonstruotion. 
rocentljr in JxooutlTe oounoll and their aooeptance 
vaa weoonniehded, ao intimated In my telegram Me,272 

Ihe oondltlona, on Wi<di

r«s-«^r.I o;y^vi[^.S^t«her.

£"'<^;j(ttBt neoeesarlly be oontlngent. In the 
olli^'of. thle' ttorerwent,

Tho following obBervatione are to explain 
the attitude adopted by thle colony and the Hallway 

S'AialnlBtratlon.

O^i
■'-'i

S';

r.-' larised in thatwere si

'"if- ettib.

2j ■I may state at the outeet that the need 
for an early deolalon precluded any consultation by 
the General Manager with the Inter-Colonial Railway 
council, whose adrioe on ohangee In railway tariff 
Ib required by etanding InetruotlonB. 
howorer la anzloua to eee the reeUB®tlon of the 
lnduetry,‘aB oammunloated In sir oharlOB JJOwring's 
telegram Ho.141 of the IBth May, and will not object 
to the prepaaale now oontemplated, more particularly

since

The council

'f-

„;^piwa-<!T-awoi«i»,

DonoB snoBE,

iS-j; .. -i. K.a., P.O., O.C.M.G., O.O.V.O.,

L09S0M, 8,li va-..'
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•iBM «i* is «*t »)ra»s^»4 *•m •«•» u(^ *m*rMrt** sf txamfr* tw XacMi prsduoi, ::i: ■

M« tk« *'* * tapscint 'bMii
' *i«k »«l»tlT« r#d»otl»B» 1« fr*ii«rtl«B ta Inoraaaea la

'■mtka Talma of traffic.
'V41la lal« la «ka yaal». Xa Tlaa af tka 

aa tka laaaaa laaarrad ky tka BaUaay MiUalatratiaa ’
*1

aa Bagall trafflo ay atrlaara a«raa< tka* It voald 
aaly ka avltabla far katk tka Miaay aa| kaUvay t* 1
akara la tka fartkar radaetloas of roTaaaa raaultlag 
frm tka apaolal ooaaolldatodato. It ta. ooaaldarad 
adTlaaklo tkat tka ooloay akould ko eoatont, at any 
rat* for a okort yarlod, wltk loaor roealpts fraa

1

3

royaltlo* la order to afford a fartkar anartaatty ta
' '>’,r to ra-aatakllak Itoalf. aad t* areldtka uaavaay

yaaaikllity af a laaa of tkia aoaraa af raraxa* 
uv rat* a twyoraory eoasatioa of work. I foal

tkat Tear «r*o* will eonaur la tkia argaaaBtioaafldoat

It la, kawwrar, aoaaatlal. aa tka uanaral
Railway, yolata oat, tkat uororiaont

4.

■koald k* aatlaflod tkat tka aaikot yrloa flfur*. for
aataltUd ky tk* utawanf okoald k* oonflsaod ky

ayaatfl* lawaatuatl*"
oatorod lata, kat ala* ky yorlodleal.floats ar* 

aaratlay la tk* fatar*. 
aoaflraad. It la 
law rata*

*<
^tk* aarkat yrlao la

•aartddvM tkat tka daratlaa of fi
skaald k* far aa raatrlitad a ton* a*

yraatiakkM •> td» yiMi ta a *»«••*•«
sTOld tk* yoaolkllltyfk» laaal ddaiatstraaiaa foald so

•f lacltlaat* raraaB* wkoa law rat** ar*& ■ tka 1<
^ ‘ 4* l*a»*» laatlflad altkor ky tk* ^ai^oao of ,tk*|

- *’3 loax ttrao# lop.ar tk* ralloc yrlaa af
frwB yrarioa* oarra^adaaa* tkat tk* py

Vtt ■-r-.f

•if*'



i(^ ■«««••« ftr HM* •■BMdlty *• wt
ipM^ toilwnr .stlupitt..Jf 

'aa| ta MI7 •MMdad la tka tkat aa* a‘ 
kawaW «U1 aaabla tka ottmw *• ra>aatabliab.;|'

aaTarwaatU ■

■ *
\

tia MMMaa aa a aaaad fiaaaeial faetiag. 
atttkada aa lajraltlaa ia dlatatad kjr ilBllaa ianaaaead.

t
B. I a* glad ta aata tkat at tka latarTlaw la 

Baatty
tka walaalal Off lea J^r.Okaatar/aaaagtad tka Tlaw tkat tka
yrarialaa af traaafart waald kt a aattar af arraagiBaat

Xka Oaaaral laaagar,
iavaad»

katwaaa tka Oaipaiqr aad Rallaagr.
Vgaada Rallaajr, palata aat aadar Haad (B) la hla 
aa tkat aa aaaaaala graaada aay dlffapaatlal guaraataa af I
ralliag atagt aad laaoaatlTaa la fawar af tka caaBany la 
laadala*;* area ta tka axtaat of tka praaaat eaBBltaaat. j 
kmt tkaf all aaaaaaikla aadaaTOUTB to aaat tka waapaajr'a 
ra^Oxaaakka la aatiTO paaar wlU ka uadartakaa aa a«ut ^ 

Witt attar aaaalgaera af traffic, proTldad. that - ■(

/' -

taaaa
Ska Oaapaasraeoarata faraeaata of output ara aukialttad.

ipprahonalon tkat tka railing ataek ttlohaaad ka uadar aa
It la la tkatkaj aajr ragilra will not ke fortkcaalag.

af all oanoamad tkat tka; akould ka affordedlater aat 
all paaalkla faellltlaa.

It aaaaatlal under tka accaptad aooaantlBg 
tkat tka llagadl kranek aheuld ka worked ky 

latagral partiaa af tka

B.
araaagttaata
««a kallvair dttlalatratiao aa an

Ita aaaillary aarTiaaa.
♦f

t. * taut t»»t tt kill ka paaalkla <p al«
wklab da awgBttklad. ta ka wqialtttt,karw 

fa* aaiklBktlaa «ila -aTarakart. aad ■ J

JS2.

mgaTail ky wawaraar)),j

Py-l
■

iingm aatu 
am Biklkaw attklHrltiM.

.A>;
' -i

■

.4,;. 4
Mm 0'
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■

TMl.fTi-r-'*^-* i« <»• •«»»•» •*•••• •* *•»••«« !*«>*»<»•»»* ;
teM waiA ko rotwoc. wi «* ao»of»-«t ■o'^*

«/-% to 100,000 «MO

• C: m wn^tr I* ■»#»« •«••»"»•• »»••• *»^»*****
, fCOlMtiM *!>»' oiuro imUO iootooio. InorooOoO

' t ^ troffio ooiad Jootl^ Wlf. 0“ »«»•»

YOVMIUO I»ui4 iBorooM*
• ?•

1 aodio Wo
.t V •

im^xr
•bort portod ooowoot, but ookjoot to oootJiwoUou W Jw»-

It too Oooonioont boom 
right io oxuUo 

I oannot bolp *ool,l»g thot tho

' '»

mod by thO flgwoo of thO Otapuy. 
tbo r»*p»OT it *• oNtltlod to oW for tha 
tbo boeko fro* tl»o to tlBO. 
n^-l»«y )MM not yot diooioood ovarythlng.

with tho otbor potato I oonid oboo*»o»-Ib oonnootlos
BMtty thot tbo 

ttofflo ta tbo oooo 
•f OOlBO 10

(1) tha olota a*do by Mr. Obootor 
odawntagoo dotlTOd fro. roturn,4i
of odd. «o grontor thnu 1* tbo omo

Tbo wtloa proWooio Md; KltocWhar witowdUo.
loW oaor . fairly largo araa. Odd OO*^ 

tha. .•«>• I***
90 fW M

trafflo 10

' to. of italoo pro(hioa<l by 
^ bOotaooo throughout tho oountry.

ooDOornod. tha tawM

10« .



'i£'r mtf'uu.u latmHtu

■••;■ i ift ;:■•
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M tt. 11
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1h« pMnta fiM ikistf faiMib la llta aiiKttt.
«ul a** v^Mvlay^ ta tttrWax paddaottoa; Uia aroMtii: 

«i«a la^:;iUia':«« >»«ri

* -X aa alralA 1 oaaaat aaetv* tk» wl*w *1 »h«
s ."^Xaaial Omaa U:aiMtt.aat«ar af- aegiaa paaa* aad

/ traak wnrtr* tka palat aada by Major Rkadaa/aa ay l. 
laatimliaaiB«|a vital «a tbla Batloay. Vbaa «ha, 
OOapaar aaoartaak to pradaaa ao«a- ap Jla- aar.uia

\

;,^a|NsM|a* «i»a«lt»i|a^^ .aaaaraok,,

'1

>ltk
■ '6r-. ■•.■,,“••.-•.-•;■•

deV«i«9« liU ttfi :
iHflaaa and rfnW ato^ will

ai

T
•i..

L ba tiaalul lav a«vlaaltp
aval and ethar prodaeta. ■>

Tha Rallaayi undar any naa arxangaaanks, aould 
uadortaka to do Its boat to handls arpadltlously any 
soda output froa tha loko, but It Is unrsasonabls to
arpaat tbs Ralloay to alsuya base In rsaarra looo- 
aatlvsa and aagoaa, srat up to tba 160,000 tons 
pravldad tox la prs^^^a arrangsaiots. In any aas

It tka Oaivaay aunt undarataad that tbs |lalVawnagi
any oaaaat hava aaalaaa and rolling stook ataadlag.

l« Ok' >
t^ ottiiar<|k^ trWa^iKPMiir by.lta

%dm " ' '
Itttura

piliiw.m
;kk\sA'.\;'.
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thmk «h« 
m w«iv« t>Qw»* i« -^^<«U «•» «• 1« «k»t

tkm thii,

lt«*d •■«!■»«•«m «nt •■•to Nw OMNtoy to*
I te*« lim«d Mt to ba bopalatbly'

t

tWMWMt* m4 wcaitobu.
i

{») to tba now OMtoMt oU qboatleii of 
Moouata fox toa bagodt Bruoh mat dlaappaor. 
Oaapanr aiwt attrao to tha branob batof aoibod 
totagxol portion of toa I%u<U Roll my.

abpacota
tooi'..

i
M •&

'4too praamt oonUnot ma bnaad on toa aoaiuptto^ ^
•tot toovo mul<A ba n profit on tha Itao. Apart

tooaao on tha bruob for yonra to oona. lb taio bf«
to onrry thoaa loaaaa, ana It la rMtonloua to id 
to too oxpmao of aapaaata aooounta. Oartolnly m 
profit abmld arar'bo handad ovor until paat leaooa 
aro dotototo*.

C«) ton ultUmto oontraot. If any, on roMMtnwUM 
.d bo oont bora for aoantlny, but I oonnot nan 

an oiaborata oontraot la aaoaaoary. Xt abanld 
bo an oiaplo aa pooniblo.

TTV’

Aa tor an prantlonbAo tooifcgodl Otipimr abeuld 
to too oano podltlM aa otoar oonaltowl of

I. faytot IM aatoa ocraod upon, and raota*^ 
toond at, too ralllac atato amltobla far *Sr

\ '■i

.''MsAi

~ , . • . 4#:

a todr



m^mrn t% tnrn U tUM r't

* wtlv* p<mr :

to to. ow*
»; «toii»««i' ..ttutMi' ,::|

Mft»r'

Mm

tom ton.* m* to b. hep.i..^y '
f-n l—oowoto nt UMoltoMo*

»'" •' •«• ..
(S) to to. BOO OOBUMt BU (lliootlolt 0< .OIMXBtO 
•oooiHbo for too MosbiU Bruoh m.t di«ipp«ir. too 
<toBPM» MoVasroo^to to. brwob boing M>rb«l 
totogral pwrttoo of to. Ugaaito Ball my.

aa.an

too prwmt ooBttapt m. baaod oa to. aamuptlOB 
toot toolto aould bo a profit on to. Itao. Apart 
froa to. flrot ymr. tow. ba. almya bam *. ioo^ i 
aBd.oa tb. baal. of a allmg. dlvl.loa of too 
too ratM.tbwo otll probtoly oontlau. to b. paptf ^ 
toaaoo m to. braaob for ymr. to ooao. to bav. had

1

to oonry tooao toaaaa, and it to rbdlaoloua to g. 
to to. topOMO of 01 m aooouBto. Oartatoly ao
pooflt oboolrt ooor bo boadto ooar notli paat loaaa.
aro OodootoA.

(«) to. olttoat. oootra«t. If any, on rMoaatruotloB 
It btoo for aoaotlay, but I maaottooold ba dto

tor atokooat. itaaot 1. BMoamry. It toaulA
bo ao otapla ao poaotUo.

pmr abobiitAo too 00 poootloobAo too
^koto Mm pooltloo M oObor ooaotpiopit of
«nni«« «?*■• Mtoo . aiM raool
a fair toiPo of tb. rolilog otoob atalioMo «r ttr
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^ Southtorougji ealle<^tt»i*

■ regard to our'letter tov^,
' ilEp'^ ' 46031. ■ ^ He. told me ■

|.g(;^at Captain simuel'had

«V

'i. f,

flhown him ;tlie. 
S; letter, which he prSp^ed-to end in' i'

hi

rtply. and that, ae.he (Lord 
Bottthborou^ considered that it would 
do more h^ than , good,; ^ persuaded 
Captain SpjnU^'no t.'to ttend’^ii^ntil he 

had been'in communication with ua.

m

. \
I Lord Southborouf^ showed me a copy of 1 

the proposed letter, amd 1 wked him -fA
( let me keep it as showing CwithouV,/ 

•*JpreiMdice. to the 'di|cusBion)';w^.:fp'^- 
* in„Qej^B:Samueh^^mind.;,|e:|«^^

,, ■■ '«»

ti the parij^aphB of . the ^prbpbeed'.te^^ 
%h 2. The. ra't/^oiE/:^^'tS^ 

' a blinder of mine in jiraftdfi^
, ’ 16/- ia ri^it. As regprds the ratee • i

proposed, be mg for the whole of the I 
year’e output and are not oumulatiTe, 
there has been no doubt in our minde.
The worde “up to " in the Goyeruor'e 
tela^em are oertaanly ambigious; but . 
there ie no reaeon to euppoee. in 
»t Captem Samuel'e letter of the 2Sth 
||kly, t^t the OoTemor real ly m 

,, an ouiputof hpO.OOO:'
tone a yeal^ lie‘nrte shaaldi be W- for 

the first 3b', CfOO tona aad IV* for 
1th» Moond £0,000 tens).

' - *ir-

\

l I

I

•Bt

Hr?

Pwiiiaps



paragraphjD< O4r,i9;tter^:j|ot4‘^i^ 
cwidenaed. ^ The; jni»iiUon';wM ’ '
>‘ “ «- .^'i -

Fto 1:^ 'SoTernor we had mede it olalir

i-it

■ , ■ -^as^-'';'''that the consideration of the queetieii >
maet be governed by this statement.
The Governor on hie side has said that 
he will accept the statement if it is

v:.*' ■ i TT'-r;' ;';n'iWr-,-

J

r-ii-t- }%;proved. As regards proof. I do not 
think we can accept anything more than 
the Accountant's certificate. Of oouree F?**'' 
there are no sales f.o.b. Kil:i!ttB4,Bi^r‘>»' , 
and all we oai expect is a valu6*^l^^“^^g,^1 

on. the. Company's accounts . equiviai^'^t_^^'

•7

'is*;Y'Cr.J
to f.o.b. Kilinaini price.

Paragraph 5. The objection I 
anticipated to a railway rate based on 
selling price was tiiat we should be told 
that the' selling price must vary for 
each contract, which would be secured; 
on the beat terras available, not only 
on the particular date, but also foj 
the particular place. Captain Samuel's 
view is rather that the selling price 
will have to depend on the railway 
rat^, 'and no doubt thiB is equally 
tenable. . .

■ 'V=.F

• !
'■ ;

»

V '
: ■

\

•si'-.'

Lord Southborou^, however' 
laid greater strees on the two years' 
period, which he said wqB feu* toe 
short, as forward contracts are|almoBt 

invariably

<s wy

S'-'**’



lipp^
paragrap^^ii' ^

pB(^denBed. ,.

"TS ’§0Tera)r we had made it olaar

f W.
^1

' 'C A

"■■ lUi
. ■. >■ »a*iJ^^y^meid«-*:«#< tiie '%aeir‘Of' ia»«»' 

yaare
^■;r-

.•paytieular poini, li weXl'ea '^nerally,;.

.• ;■-■

:,^at tha Colony'a position in the matti 
taa pecuUar; that whil;a. thay Beamed 

^T-"::u> attach obre importance' tisan 1 had' . 
antdoipatid to keeping tha Itagedi 
haeinaae aUra. the Talee al |ha Hafltdi 
traffic today, rtiaterer it may. ainannt^ 
to, nust be regarded as temporary. In 
too yeare, or whatever time is neceesar)

7'S r'.m 4

that the consideration of the'question ,- . 
must be goremed by this statement, 
the Governor on his side has said that

■ *>•-.«:■

'7

he will accept the' statement if it is 
proved. As regards proof,^ do not 
think we can accept any thing more than 

.I the Accountant's certificate. Dt course 
I there are no sales f.o.b, Kilij^rti,:'i;..

and all we can expect is a valu6?VbhBd^# .
Ibh. tiid,.Comi)any'B accounts, equivalept^fi,'
^tp fitfkb. Kilindini price, 
t'.! ' 'ParBgTH.ph .t. The objection 1 

■ anticipated to a railway rate based on 
selling price was trat we should be told 
that the selling price must vary for 
ejigh contract, which would be secured, 
pn the best terms available, not only 
on the particular date, but also for 
the particular place. Captain Samuel's 
view is rather that the selling price 
wiil have to depend on the railway 

‘'iSalhi add no doubt thiB is equally 
tenable. • •

A. J

to develop vegetable production to the 
utmost,^;(to.dd

. ik ViiCioi'' "t;

§ v.|

5‘: Kenya Goverament oould n?l be-N

, -'‘%S ^ I.-:-,

Si . -BiJe 
/fe'iahrily onp: ffar

j.-■-
E»,

the
oted

to take on an everlasting bad bargain.. ' 1 
he had bis own idea aa to ^tting over I 
the diffioulty, but be waa eo anxioue I 
that it ahoulo not be produced aa 
emanating from him, that I heeitate to 
reoord it. As regarde Captain Samuel'a 
laat point, 1 still think that it would 
take a very long time to gpt a complete-| 
ly new instrument drafted and ss'eed, 

providing far the proposed temporary 
lama aab^et la-«Boouaidaratini at a : 
laslmr ibtm, and that thara ahoald ba 
no inaiiparanla diffioulty iq m 
ra cans true tad Oompaiiy accepting tha 
1122 laaaa with tempomry madifica^oM. 
Aftar all. tto aid Omf»ay aaoeptod «ba 1 
'pnH af ItE and thay haive nat yet- j

abMD

■* X
•V -

Lord Southborou^, bowSVer 
laid neater stream on tha tsrq|p||||^' 
period, which he said wqe far toe' 
short, as forward oontraote are|almoBt 

invariably

i,.-JI'.

?■'

>■

'f--. ,

i^4
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fe.4

m%-:' -n^ttwr • tlr<me^:l#^t'^lrotoaotil^''‘■;1 

nagi tiation ia unawidable.
" Paratymb e,. Ab regardB the 

eWetoldars, Lord S6uthbordt»^ did not 
how they could very well be brou^t 

into the diaouBaion of termB. If a 
■dheoe is .a^eed! upon be'tweto the re-| 
oonatruoto^' and the GoverruBont. it 
will be the duty of the Receiver to 
bring the matter before the ahare-

■ ^ the, nld- Company.

,X' ;.a8^pared ti. put up ,
!^.j|i^i|i^^wfirdB the capital of the 

_ /^|ptr''timpany, or whether he will refuse 
bn the„#ound that he will be throwing 
gied money, after bad. To the extent 
that there are refusala, a call will be 
made on the undenwritereT Lord 
Southborou^’B point was that there 
could bo no reconstruction without', 
li<|iidation, and that there could be 

' no liquidation without a scheme on 
^' ♦hioh the Receiver bould di«chargp^ hial 

J •b4;^tione aB; Receiver ;

*■

mH’ Mim
raieed becauf,^ ^ 

larga output »hi,cb thq CceqtaBjr to V ,4
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