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Sevember, 1983,

Ny Lerd Duke,
- 1 have the henour te refer teo my telagrmm
. ¥o.304 of the 19th Ootoder and to trassmit fer Yowr
Srsee's sensideration the ssosmpanying Schedule of
mendments to e Araft Betimates of the Uganda Railway

{seluding Pranch lLines and Marine BServioces

p"‘/ 2. (a). The revision effected under " Lagal

Rapenaes* (Ttem 4 Adetract 7. Nisocellaneous Rxpenditure -
pages 58-88) s in ssoerdance vith the vievw expressed in

. S ay fGespaten, Cenfidential Be, 534 of the 11tk Octeber,

(9). The General NManager estimates that (f
the savings Are As ant{eipated funds should de available
guring next year te fimanoce the relaying progremme frem
Kilindinl se Veoi whioh will remder it unneocsssary e
devete lean Tunds te this work as Was sentemplated in the
fourth paragraph of my despateh Fo 337 of the Sth Mareh
laat

(e). The General Manager desires sutherity
te allet amy surplus balance whish may decame available
te sertain servioces not {ncluded im his original list
ender Abstract J of his Araft Betimates. In ocomneotjion
with all detterment expenditure it ie understood that the
wyorx ocamnmet be undertaken unless the momey is actually
availsble in the Pund, and 1t will de left teo the

disoretion
118 RATE
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‘She erder im whish Whe werk fs wnder-
teken. Be sasursace is gives that these imprevements
san be wadertaken bt Tour Grace’s provisienal sstherity
(e desired for sush sxpesditure s {4 may be found
wcs.ﬂoum-mnmum. « Botes
um.ml-'n--o_-u. Draft preposals
for giving the Nanageaent pewers of re-alleoation in
respect of vetterment expeaditure wars torwarded ‘o Tour

SN orace wpder sover of my despeten, Comfidemtial Be.884 of
YT5D _ne tet Sevemder.
b

3. 1 attash for Your Grace's infermation &
report of Mr.Pelling's statement 1o Legislative Osunell
regarding he finaneial position of the Railway Adminis-

tratien tegether with the semparative table of traffie

rates to whish he made reference furing the oourse of

nis speesh,

N 4. I haw mow received Your Grace's telegrem

J/  ef the 2R Detober cemveying approval genarally o ihe
Reilway Budget for 1904 The terms of that osable have
»een ommmunioated o the General Namager for guidanee.
Prevision for & Publieity Department has beet mitind iIn
the Oslomy's Netimates for uext year and mo expendiiure
under this hesd conseguently will be inourred under
Abgtract D (V1) of the Railway Betimates.

1 have the homeur to be,
My Lerd Duke,

Your Grace's most deveted
and most obedient servast,

W“;’ﬁzﬁ%,

GOVYRAROR,




Melete Tham 4 and subatitute one line vele & wnderi=
Bt 10041 Bet 1083:  Imer. Deer.

(4). lagal Bupenses .. a1, w0 n, o0 - - &

ere (3 )

tasa SAL
’
Selete tetals and ADD the fellewing Iteme:- -
—
H Setimated Allesttien.
Elo“hx: Pettearments ! :. Total:
I H 4. N %
A ' 3 A
| H N
Regreding Thiks Prasch ! ' :
Ry P ! . | 10,000, | 10,000, }
H ' : t
' ) ]
att Prere, ' ! ' i
ﬂ"o. ......... 100, t 1,300, | 000, 1
' '
‘ ] 1
Neetel Aesmmedation | '
for Appremtices. = 10,000, | 16,000,
H H
‘
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The smpenditare will et B¢ fully iseurred furing Wis year.

Por - 1t wrong ‘e iaflate maiste-
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ot Vessnee »e managmment
affestively If welge fer
charges are inflated beyend nermal

tare is & goed
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The presest Matienery Stere ferms part of ome wood and ires
wailding sentalaing & soda water s & stere far lesmmative
pare pagte, and & small stere for statienery.

The stere for lecmmetive spare parte is mmeh tee mall, and
u-nm-.m-nuom ‘w'r“l“\m he methedi m“.
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wpental Sets TerLrY .M
pestal Geede TertfY .2
Spsetal Sseds TertfY we.?2

Spestal Seade Tardf? .2
Wesial Seads TarlEY .04
Wpesial Geede TardfY We. 34

pestal Seeds TardfT we.24

. 10 velnesd
27 Toee Jon
So. 1 veSuced
. 24 vedueed
me. 24 veduoed
. M relecsd
M. 21 reluced
Speecial Pale
208 Sa B wa W)
)
?
. BB relnaed
. § votume
. § retuend
we. ¢ vetussd
me. 6 vedueed
e, b reduesd
. 6 reduesd

Special Gende Tariff So.M.A

Special Rate
Spestal Rate
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