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.V» COHTHtgMTIAI..

f
rf-j ■ - njly tov.y*l 'Duka.

1 lWii‘8 th« Jjenour to isfsr to Hr. CMroJiill'a 
}>i«PZ itl ‘^*•5*^®*'' ***» 8a?teobar,1922, on the

''^'^Kilsjaot of tha aalariea and oondttiona »f aerrioa of non-'ssmmmm-iii®p
■j^m

■v4S*

/ “►7.
M Burop*ui offioial6, to traa«iait for your Grace'#

oensKldratlpn the report of a Coamittee which i apj)oin'^il
■ *‘*1to Buhnlt recKwainendatloi:# for effeotlTig a general

>><./
0^^

^1, - -f .3^ :
t/: 6V ;,

roTlelon of eelarie# paid to the aon-Buropean
tne Attorney GeAorli

;■• :.<l
5. i!? 2. Tiia Coinmlttaa. oontlatlng o

and tna B^rfolor of puolio WorltB_, !i^a_*SVan
“t

yX'S‘t. atho Treas\»rer

awoful cone!deration to point* raleed In paragraphs 6,

‘aeoy-ttoh. and i am advised v/7,8vi<l • of yr* ohur{lh,ii.l**

Bty fixesiMlv# Ccjncil that the p jpo#aie now wohmitted
■ ''i I

•«
•i- equitaole adjustment of a difficultaoce^' 

pre’l'rff* *

^ an

m- 3. wi tn regard to tn« quoatloa raleod In paragraph 
i of Mr. Ohurohlll'E daepatoh, i do not antlclpata any

Sli

mV.

difficulty In obtaining offiolala at tha now ratoa .jropo»e( 
OAOopt IB tbt »•■• of th« IPurth orada. In wnloh It »111 ti 

A# tha Oe-ami* tee hae pointed out. to mahe new

MV- %
I?- McoBiary

appolntoonto at a higher aalary than the E.lnlindm of the

grade fer'eeme time to come.

I
'/ 3:1 4. in »y opinion the only difficulty which le 

likely fro arlee from the applioatton of the nev eoelea2-“^
>■1 no* propBeed to ^fflolele elready eerrlng te thot there 

tmild^oe. for eoae yoore. s largo **«ttlag liete forfirfc?*:-aifV A ' ilT*^ 4

ir‘j.



r tt^-aii »«o«!rt-p4de«^a'f -^«-i|i;«k^;i^
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'■•.« '

Uon<Blt«««)1to thd » Bopert i« a. 
Uraoraadiuc aubmitted by the Asiatic CiTil Ssrvloo

Association, in which the case of tbs dxlstlng staff 
is raprsssntad, and I adso transnlt at the Associa'tlon' 
request a petition dated the i5th August.1922, in 
ro*ar.i to the initial salary of Plrst Grade Clerks.

The a^AocAatitn san informed that tnls petition wiuld 
be inclua„d esiong the final papers to be submitted to 
Tour Grace.

%

I haya the honour to te.

!:y I.^rd itisa.

Yosr 'rwrac*- uioat iorotod, <uid no at

ubediaat sdrTant,

- v». >

-V :

.1
.* ■

' ; ■

■:

■ >t



mimB.
IStit' jwiiuiT]r,i«U.

air,

V« har* tka tionour tft Kbolt our report os the nattai’e 
raferrod to in your oonfldantlol la^r Ho.c-iSS of tba 
lS>li i)acenber,19S2.

*. va ware raquaated to auSmlt our reoammasdationa for 
the ravlalon of the soalaa of pay of the Aeiatlo Clerloal staff 
ai%fer the aeelallation of the present eoaloa with the reTlead. 
aoales: hnd, further to submit reooimandstions with regard to 
the raiatiTS scales of salary to be paid to other Aeiatlos In 
the SoTsmmost serrloe, with the exception of Kedioal and 
Teterinary Aeslstants.

5. We deal first with the pay of the Clerloal Staff.

After full consldsration we recommend that the following

eoalee should be adopted for all now ajpointments or promotiona;- 
Z Bpaolal Orade. Salar,/ and Inoramanto to bo fixed la 

aaoh individual case.

Shge 360 by B ig* ao to ongn 500 ■

Shge aeo by Shgs 15 to Shge 7.60-

Shge ao by Shge 10 to Shge 270-

Bhge 150 by Shge 7.50 to Shgs 200.

riret orade.

Seoond Orade

Third Orade.

your 'rade

Z Aspoinuionte in the epooial grade to be confined to 
aerke of exoeptionel abUlty, who are required to 
porferm duties of greater respoaeibilltj and itaportance 
than are the general ctorieal etaff.

d. The preeent eoalee ere :<•

Tirst orade Shge tag and oTor.

second orade Shge 360 by ghgs 30 to Shgf BIO-

-rhtWdOrado Simi 350 by.Bhge 3Q to Shgs 3«0.

, fourth l^gdo 180 }r Bhg* IS to SbS» 840.

«id. M fM ue the propaeed;«^W We .bweuiaade'l'^-
te!cior:reepo;yi':^i^ij»» Wit^loweet grade ii;,tl»*reii'Btihg

- . .fw.teottMMMi proTijitB*;Vould beVlJddptef



-»
• eiarlc* new

pi»««4 la tha<Sp«ot«i arai*-?^ W oiop*>» «-4»fini
InortmanUl aoal* anould r».taln that aoala ae peraon 
to hlmaolf but inorsmonta t? other Special Grade 
Olerka anould be aubjeot to IndlTldual oonaideratlon 
each 7ear on the Setlau tea.

(b) All Second Grade Clarke anould be placed In the

Wrat Grade and qbould retain their preeani rate ot 
increment and tha.tr right to a BhuOatOD of S’«8 310 
Inetead Shga 5c O'

4») All I ilrd llrade ClCfka yiii their preaant

naxlaum and rate of inoreiaajjj^^^ and will, therefore, 
enter the second Grade when they are In receipt of 

a aalerr rf dhga S60 or orar.

(d) fll yVJU‘V^,'*»aae cl jrka will retain their preeant 
iinl'uci inoreoenta of 3i/e IB and their right

new

%

to a

oalftby of Shga 330 by 30 to Shga E^O after the

probationary s'erle a of VirAd r<.(ire. they will,

tworefore, et^hituelly on per *h# new gea^N G»:le in

tils e|;oe way as <riiwtlatf Third Srade Clarke.

(c) The pvi'eent eet.ihltehaent in the rjjjet and Second 
Gl .. oheuldt.i! retalnsl for the new inret -uiA f'TiC.. 
Gradwa me the additional appolntaentc to tasaa twe 
gradeo ceneoquent on the regnadiag c.' the present 
iteff eneiild be held 

(f) W .yroBOtloaa ahnuld be mad# fren

as oupemujoeriLry M eaeabtAabwei 
tne second acd 

9rad«« until Ul»«e «updrnum*r&r7 appolatnvnti haT«

been abeorbed.

•e ei^ka appointed In the fourth saade In future ai’iould.

if



frtid* to »*«eiijng fcfct HWiMjB if: thi 
•ttbjMt to tlu <i<iBpl«tloB of the proBatlonapy 
tluroa yoara but tboro enould ba 
bgjrond tlia mrd orade.

«• It will probably ba uaoaaaary

■i.

,y

period of 
no autoMatlo promotion

$:or o^i time to 
^ adwqf tbu tejS BlnlmnB

% 11
1. Daallag with the

wa oonalder that the eoalea
pay of Asiatic Offlolals ot{^ than 

recoBffiiendoA in paragraph 
aub-oTerBeers, 

appoi^&ienta but

Clarlca,

S aiwuld ba appllad olao to draughtamen. 
aahitary Inspootora, artlpana and other 

ahould notthat a«« appolntaente

lobaat graia,
neoeesarlly ba made in the 

in oa h inoi rfdualthe grade being ialHSrrnined
1,

sasa by the duties to be 
ipiallfla^tlono of tfie indlridual 

8. Of^lolalo at

performed and the 
appointed.

preeent eervlng anoald retain their 
aalatlug ,oal«» of pay for the du»atlA>n of 
agreeneata or aProlnl»s»*e

9. wa oonalder that, the condltlona of 
W'JF) for these appoint 
Cl'^tW. sod 'that, tUareioie, 
regulatljBs » tble r.apeot will b.

oxperior .;e and
•V

th«lr present

ssrvieo,other than 
d'nould r.«t be the eame es for

e* at p'-eooiit. oeparate 
necABsary.

11
111

Itf. Though It may 
•f Utarmudt, rates

Btrlctly within our terua 
Of leave jay mad ^'anoion ore 00 Intimately 

we have felt
ooonootod with the 
bound to affar

queetlon of aalarlea that 
our views on these BatterB. We conoldor that,
»tov. pay and penelone ehould be calculated on 

country of p<hP<Bant. " ' ‘ 'i» the



m mrj;:

in 4raa«idesnble toonom; In tha intur* though it 
lo ohTious that no Isowdlata aaTlng can he affected 
without a breach of faith to the existing Asiatic Staff, 
indeed, we recognise the fact that our propoeai ia 
paragraph io will at the moment lead to additional 
expenditure.

12. attach a copy of a Ueiwranduni which has 
BUbaequently been handed to us by a deputation of the 
Asiatic CiTll serTlce Association but 
to OKond oar reco&unendationa-

-

%

we see no reason

Bd/- Alan Hogg.

Attorney Ooneral, Chairman, 
cd/- C.K.Bgin.

Troaaurar.
ar*.

ad/'

Dlraotor of 
Public: eoPkB )

r

•s
rW>.

»•
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WSfi BiVISIOjr <»' ASIAliO STAJP SiLARlift.^ ^

■ -•• . . ■ ,V' i ■ .

Jj?f 4»J>^*atJar. wMeh waited on tlie Oonmittae on the 4th 
instant placed the prupoeale «" the Govtl-nment before their. 
BxenutiTs coMnittse and before the general staff Jp.va gi^'clal 
aeneral Meeting.

^ 2. The Asiatic-staff is firmly of opinion that no rebtusmend-

ation for a reduction of the existing eoaloaof ealiriss by the 
UgandaSoTernment is Justifiable. As mentioned in the KomorandiB 
handed by the .deputation to the Committee on the dth lnstant 
the existing revised saalss of salaries published in April, 1920 
eere inoreasss made in responoe to repeated petitions to the 
secretary of State extending over several years and as the 
outoaas of the recomaendatlone made by Sir Alfred Lasoellea 
Who was sent oilt specially ty His Majesty's Oovsrimieht to 
InTcstigate the grievances of the Asiatic Staff, 
staff now to accept reduced scalee of salaries not warranted 
by the finanolai ooadltions of this Protectorate aswunte to a 
retrop '•eion to such a dserse as to plaoe the staff in a worse 
position -non on the 3lBt Karoh,1920, and would, ■wo roopootmiy 
submit, bs highly inoijul table on the part of the Oovemaent and 
sreato the grestest dlsoontent amongst the stgff.

2-,:lhSfiever the question of the Asiatic salaries comes up 
for cflnslfloiatloa ourOonmlttee has noted, with regret that

J..
coaftpison 1? Always InvarlAbly made with Ruropean oalariea; >-

• 1»<»1 ajlowsmoa.ihd oOnsiWrations of sxahangs tad eurrsnoy are

^ BuhBlt B'bit smphatlosijyf'thai ntae of these 
? P«<d>t,'a!t ASBup..

aosiVl^^
. samsidoratioi hy the s#oMots|y-»,r(S^'t4 ji,* ^.gaver^

--pi ^-1

To aSs the

i

h •
• ^ .i



’ tiTaly In Ita aavaral rapraaantatlan^. oajlaa af which 
enoloaed In tha daiutatlona mamorandum of the 4th 

Wa raapaotlvely beg theMBialttaa to gire
war a
Inetant.

oarafUl attention to thaae rapTesantationa.

4. Va oaanot agree with the Committee In its opinion 
that the aalariea of the Asiatio staff are exoSeeiTe and 
out of all proportion to the aafe-iea paid to Buropean 
Staff. Wa have aleo dealt with tnis point befora.

The ainimum salary upon which an A»latio offleial is at 
praoant engaaed lo ihga 200/- per aorisan. or £120 per 
aason or laaa; that oi' c.". European offioiea io £260 per

The jjuropean hasannua (excluding jooal aliowanoe).

6<K! better coneoaeion as regards pension sjid considaraely

tetter terrue aa regards iaara and passage regul,.tiQna and 
Other oonditiona of service, 
after long and faithful serviot a.ttending to 33 to 3?) 
years receiving .core salary than n Junior Kuropeun 
official io no oorparison at all-

8. The Btaff hae bean unable to accept the noalea 
of »«»t ea proposed by the jomaittee, but recognising 
the foroa of the Hon'ble the Chairaan'e v£»»8 that the 
Government ia deolded upon some roduotion, Ir apite of 
the Inaijuitablo poeltlon, we are willing to agree to 
the rarlaion of the goaleeof ealarlee on the basis that

an Asiatic ofrioial

J.
!

(1) the cow proposals would invclTO (IO reduction in

^^sting salaries orsMit and
- ■

i,

! .. ..

‘ XJjlljit iretti'd no4 plad* the; staff to a woree poaltloB ; 
than on ^^la aiat Maroo.l**. .*i tn tha oonaolidatlon

of tha far _BaBua in the- salariea; and in accordanoa 
I ’ ' with the' terms of looai our/elMiy aa goTsrncd by the

Our»l*or Oidere-ln-counaa..*“8 PrOTiW*®

f-

■ jiy^ , siawt aAas .ifa wajr t« grant the'atpitf ‘IsiBa -uaai]^^
. iii-/ i: * ' ' " ■ ■ ■"■

at-



,'J'?8peeial So whljsh Olorko eoijld be groBotad In oonoidera
^ ' Ira of; outatanding ability or by reaaon of

raaponalblllty ,8r long and laeritorlaua aarrloa 
Soale to be fixed in each case.

Remarke.
I'eductionT'of Sh. 200 on preaent 
expectationa.

let Grade Sh.470 X SO - 600

■ 380. X 80 - 490 reduotion of Sb.60 on preaent
oaximum

3ai n

• m X IS - 300

” 16li^ 10 • 200

provided_a eliaatlo ailoxanoe of tMrty-tbree and one-tblrd pe:

3rd • 60 ■m ■ m |i II

■ 40n ■

caa-fe 1 year for every 3 year* of aeryioii) ie granted
i

for peQfilon purpoees, aJid tttde condition esnounce-l dlj&oZ to^eou 
wltii the publication of tixe revipod s^^aiee of Balarlee, and 

to the follQVlng copdltlocs

(l) All S 'eoial arad? arfBuld thielr present

of ealiri eca'

(0) Cl let orade clerks d^avlria: ealariss of CT'sr Sh. 000

to ho ijzitbodiod if the new Sp^oliC oxadd Annual inore> 
axento to h(» ecnaiderad in eacn ca^e hb at pr-^eect.

(3) All Clerlas to bo merged in the difisrorjt gr-de» crdi- 
to the stkj arlea draim by them at the time oi the public;

rise .and the sat^tlisiiaent ol t. 
dilforent gradoo to oe fljed ac.wording to the nuiaber in 
the grade's at the time.

(4) All 4th Orade Cleric* to ff> automatically to the 3rd 
grade ae at present suljeot to a probation of ^ years 
serrioo.

(8) That the sterling basis be adopted in payln^; leave 
done .in the oase of peneioae*

(<) All vaoaKciae in the existing estaLiislBant which may be 
■ ‘•aif tioned in the If 23 ^etimatee and all those oeourriiK

to the date of the publication of the new ecalse, 
i ^ filled under the present seales ealario*

tihn of the revloed

ealarl*

m B«oc to increases of salary that *ay hav,

ii
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SKssii^^I

. iV-.

''~ r._ ' ■ •=.' ''‘^' -fb
■■

i>'^-'fkm Uaht BanoaraU*
J. OhttohiU.

if «»•'«» #*r'«»» 9*l‘«at«i,

"v|t

’i

Sotnan* 5«*et, IpudOB 3. *.

%f' :
. ■■ -

tu af Ifca aaia.40 OlTli tS»,;o.atJ..la

*>»v‘**^ ** >»•« >'aa»a<»*ft^ly to ftn %o /o« ttaa
•'-4wia^ln« aaylaa af a erMvaaa^aaa wiui tha local

•* on ^U. oaBJot.t of tho Initial lalary of Wrot
'•j-T-

Orado alorko. ^Tho -eoronaantfa raply 
lottor of tho lOtluXar, BO I'ocrot to oajr, 
racardod ao lalKofootory,

Mttor to yon fo» your faTotc-tblo 00 loldorotlon.

Aaaoaiadl^doto tht

aannot to
'» *aa> we 'Jioroforo outadt tko

4

1. It it not tscttgiit jroliaol. tjat air ilfrod 
liieoolloo OB Bhv-oo rojioFt, bo undorata:i4, 
aaUro af oallarloo wo.'o baood »e»ld Bbto oyoaud an 
aaosaly by ttoo raaoaaoBdatioB of a atartlac oaltyy far ' 
tBo yirat drado tB* dlfforonoo batBoon Bbtob aad Um 
■BdlaitB aalayy of tao Soaond Srado io not ia

tl:.» voTload

ptroportloB
>'• ■**** «rfa»aBdB» bvIvoaB tba otlMr •radoa,aa potntod

*,o« la Pdra<va»a a of tao AaaoolaUoa'o XatWy rafarrod 
to abaka. A daputaUoB of OBT doaaelatlaa aMob aaltad

**“ •P**iBl OaaBloolonar diirlBS hla »ial» to O^aotU 
taa^dt^attdt ka •aa -faBaarably idtpyastod ai ta tho

f-
••*1? •* i «WtaBtl«a inoroaaa in tho oalsry attaebod 

to tl^ airot Srado.

Booa

>

i I». >alBf dobarrad XroB rldna to tin hichar 
' y BWalntnoata, in tho

- V-I



?•

K'»^«oii ban r.»0h»d aft|,r »^«r4»i »f l» t«
•0 yurt ot ■eritoflirM ii^«o«r la .tha alraaastaabna

tlw addition of Bt«.«e oan h*tdi» >• oonsidarod a ^ !

toltufy on «wli Brojootion, nofa ' /
•0 in tda oaOe of those elorke iriio haoe loeen draitlng 
the aiximui ealary of the Sooond Qrade for 
before being vronotad.

aeveral years

4. We trust that oar rsguast for raising the 
starting eaaary of the rirst Srads to ahs.dOO will 
reosly* your farourable oonslderation and that you *111 
be pleased to aooord it your approTOl with effect from 
the 1st. of April. 1920,

We hare the honour to be,
Sir,

Tour most obedient and humble servante, 

%2£' . --.V

?

. .
.-•c ? ' v'";'

'i*

A
4-

t

i I jj<y ^
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;;..,;;i^.,AQ^S.,vlt«ft:.....192.2• .i^/v--

>V- i«.■4Kji ,

^4s■^^Sf; ■ ,,,,, gf4», . ,4,,
" lW'jur%'4l».rt«(I 1., t:be.«l.d<ftil>»*
QW A»MU«U<a >o «Mmiwli you As' tb*6f;,^J?.'’| '

.^•tMtla, ttl^ry of tbe l.t. «r«l,, rtth th. »05,^^,t^3M
;' .

o«r repjfooontottono will JMet witk your foTOBraiae
ooaoidorotlon.

-J .

t. A Cud. grads olorc on promotion to tlio flrot 
grad* raotlToa an addition to his oadary of 8h. 10/- only 
am oh oomparoa unfarourahly atth th« incroaao 
fpon tba Srd. to tha Csd. sfada whioh la Bh.SO/-. 
to tba latroduotloB of t^ praaasi aealaa of aalary the 
dlffaranoa hataaan tba mazlaua of tba Bnd.gruda (fl«.830/.) 
a»d tba mlnisin of the lat.grada (fla.m/.) waa fld.io/- 
(Bh.M/-). Tba raaaoa of tba dloparity in tho iioproTed 
aealaa of aalary la tborefore not underatood.

on promotion.
Brlor

■ a, f4 la praaomod that the diapafity arooe through 
taadToftobaa an^ oar Goanittao would b« s?atofui if you 

,• oould aoa yotB-, way to baro tba alnlaua ot tba ta;t.*rado; 
filed at St4iS^. inataad af CiuMp/. aa at preaaat 
oAdOb would 'iik ow»o ,odwltable and more in keeping with the 

*2 «4a cr^. tba entry in tbf lot. grade 10;;. I
V

iii.

pIlpsP
■’ .s -kH

M ■-■{T

i-

^ ••-•
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• Titli ref^rijKwlti youp l«U«pr »f the 10«i.)lw, I 
luVi -th* ^neug to. ihfoxi|.yj»,tbat, M the eiaerlea ta 

the.ia'.*in'6pe« Clhwoil 
ediueted. it le net proi»eed dt 

A ^ recoameaiUtion fer ^teistion.

Staff

«
2. It epiMaTa to ale that the disparity in 

i»«ro'*«l soaded o'^ salary l* due to thd faot tha- tfie 
nazlnuBof the a^r.4id

t .«

grade see fiaad at Jla.Ml^. 
lodtead.af *le.^^- bat aa the staff seMraiiy *in ' 

eonaistyahle benefit free; this oonditleo 
WSi&ly adTieobl. net to git, it cjda. prominahoe.

• ij

it is

X hare the honour to be 
Matleicen,

lour obedfent aerraot.

(MJ >. 0. Sxiot 
dCTUO ORUHT a)KIUI*j«Y.

■*i
,i

the feint Seoretarles,

ne Aetette am ««ma> AmMiti-..,
,ri

9e Bex Is, 41
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