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’ Shell Hewse, 20 .Bishepegate
London, E.C.B.
L4
20tn July 1923,
The Under Becretary of State for the Colonies

Colonial Office
WHITEHALL, 8.V.1.

8ir,

1 uﬁ!‘t-d 4hat it {8 your desire that these

whé are now comeerned with the proposed reconstruetion of

| the Magadi Soda Co.Ltd. should sutmit %w you in writing
particulars of the present scheme “¢0 far as it is nov
possible to do se.

I enclose a copy of & letter which I hawa
xc:oi';d (rom Messrs. Cull & Co. in which they agree te
guarantse the subscription of the uncalled liability om
the sharse in a new Company *» be formed to take over the
essats of the existing Company. No doudt a formal under-
writing corirast will ultimately be necessary and this I
think Messrs. Cull & C6. understand but the letter will
suffice for preseat purposes

Prem tie letier you will understand that it is
propesed to form & new Company with a capital of approxi-
metely £1,01%,500 divided into approximately :-

7Y Cumulative Preference SBhares approx 4£262, 500
5 million drdinery Gnsres o7 3/~ each £780 ,000
snéd with a Debenture iwsue of £469 ,950. The Capital of the
new Compeuy will be dealt with as follows :-
The Debenture Holders of the present Company will
ireceive Debenturesnin the new Company of am equal neminal

unt

The Prefearence Shares would be allottedto the

resent secured and nnmn“ creditors (other than the

irst Debenture Nolders). 1,200,000 Ordinayy Shares



Shell Heuwwe, ’r‘)ub”onn
Londbn, R.C.8.
| 4
20th Jyly 1923,
The Under Becretary of State for the Colomies

Colonial Office
WHITEHALL; 8.v,1,

PR

1 understand that 1t is your desire that these

sir,

who are now comcerned -'m: the proposed reconstruetion of
the Magadi Soda Co.Ltd. should sulmit te you in writing
partigulars of the present scheme %0 far as 1t is now
possible to do so.

T emelose a cony of a letter which I have
received from Messrs. Cul) & Co. in whieh they agree to
guarantee the subscription of the nnoalled liability on
the sharce in a now Company ¢ “» formed to take over the
crsete of the e-lating Uompany. No doudbt a formal under-
writing contraet will ultimatel; be necessary and thie I
think Mes.rs. Culi 4 Co understend but the letter will

“uffice for presant purporss

From ine letier you wil) indsrstand that {t

proposzd to form a new Company with a capital of appr

raiely £1 012,800 dfvided into approximately :-
7% Cumulative Preferan.e Bhares approx £262, 500
S midiexn “rdirary Shares of &/- each £780,000
and with a Debeniure 1ssva of £499 950. The Capital of the
new Company will be dealt with as follows : -
The Debenture Holders of the present Company will
Feceive Debenturesnin the new Company of an equal nominal
unt
The Preference Shares would be allottedto the
Tesent secured and uneeoured creditors (other than the

Aret Debenture Holders). 1,380,080 Ordinary Shares
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representing the reconstructors Lord Southborough,

Captain Samuel, Mr.Chester Beatty; Mr.Tait (Receiver for
the Debenture holders), Mr. (g some other

member of the Underwriting firm), Captain Symonde and the
Seoretary. For the Government of Kenya sir vnbg‘rt
Coryndon and Major Rhodes:-for the Colonial office,
yourself, Mr.Bushe and I, and alse Mr.E.G.0liver
Soligitor to the Crown Agents.

I :c;ok‘no rnote of ihe procsedings, the nour:c
of which ie sufficiently represented I think by wy draft
to Kenys herewitii. When we ars able tg PuL the wiaewa
of the Kenya Government to the Company we shall have
to consider what we can say in order to prevent the
scheme decided uron being forced down the throats of
unwilling shareholders.

fir Robart Coryndon hae e co.y of tue
Comu’"l letter and ite B“-‘?lO!ureQLEO that he will be
able tp take Li.® matter up in advance of our 4espatch
which however skould go by next week's mai)

The point as to thé 3pverrmont no. be.ng
under any ocligation te provide rolling niock etc . to
meet any definite amount of traffic ie one to which
Major Rhodes attaches importance. I do not think
however that we c¢ould ineist on this for any traffic not
exceeding the 160,000 tons per annum for which we were
bound under the old arrangement to provide transport.

We have admitted to the Company that we have actually
provided this transport.
The gropnod terms are bad for the

14 Government,
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ool 26th July, 192z,
The Under Sec'dtary of State for tie Sclori®a’
Colonial Oftine.
WHITRHALL, 8,w,. 1.

8ir,

HE iﬁﬁl b«ﬁ ccu*x LTD,

I unierstand inat it is gour 4ssire that “hose sho

are now oonsce:rned with Lh:z oruposed reconstruction of the
Magedi Soda Co.Ltd. should s»™wit tc yow in writing particulars
of the present scheme 80 far as it 18 now possiple to do so.

I enclose a copy of a letter which I have received from
Messrs. Cull & Co. in which they agree to guarantee the sub-
soriptiom of the unoalled liability on the shares in a new
Coempany to be formed to take over the assets of the existing
Company. No doudt a formal underwriting contraoct will ultimately
be necessary and this I think Messrs. Cull & Co. unierstand but
the letter will suffice for present purposes,

Frem the letter you will understand that it 1»
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\vinmation Sheet No. _(2) The Under Secretary of THE MAGADI SODA ©0. Ltd
State for the Colonies.

proposed to form a new Company with a oapital of upp;'ox.‘ nately

l!ﬁon.no. 44pided into approximstely:-

7% Cuwulative Preference Shares  approx. 262,800

8 willion Ordinary Shares of 5/- sach £780,000

and with a Debenture {ssue of £499,980. Japitali of the

new Company will be dealt with as follows: -

The Debenture iiolders of the present Company will receive

Debentures in the na¥ Company of an squal noxirel smount.

The Preference Shares would be allotied to tho preaant

seoutsd and unsecured creditors (other than the ti,st Debenture

Helders). 1,280,080 Ordinary Shares would be offered to the

Ordinary and Deferred Sharaholders
ons the shares bdaing credited as 2/~ paid with an

of the existing Coxpsmy in

oertain proporti
anpatd 14awility of #/=
Under this sehams the nsw

addition to existing stocke ©

in oash in
dévts whioh would be taken over from the present Company and

after providing for the

of the Déventure holders
enable the Company to add such machinery

Ceapany would have about LERS, 000

f soda, stores and book

obligations of the Receiver on behalf
4t is considered that the funds available

should be sdequate to
is Will enable them to i{ncrease the output of the Plant very

sonsiderably and to provide t

required.
5 new Company will tke over all the aswets of the

he additional working capital
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THE MAGADI SODA €O, Ltd,
LONDON.

«wmation Sheet No. (%) The Under Seoraetary of State
for the Colonies.
28/7/83.

sxisting Company inoluding the pressnt lLease of the Lake and

the Railway Oentraot.
|

Messrs. Cull & Co's guarantes to usderwrics 1s naturally
centingent on a satisfectory arrangement being made »y the new

‘ompany with H.M.Government
On previous oocossions when you have been good enough Lo ses

one of the Direotors who has bes. sigaged ir lne proposed re—

construotion it was snggested that the existing Royalty and Freight
should be varied sn the following basic.-
That Lhe freight rater ard royalty ~hould be zonsic ~2lly

reduced during the sarlier yserd when production would be at its

lowest and should inorsase later 23 the prodvuetion increased.

I have however ccisidered this matter further along

with the Company's expert advisers and woull 1ike {» put [orward

as an alternative soneme that while ths rates of freight and/or

royalty during the earlier years should be reducsd to some axtent

they should be further reduced as and when the production increascs.

I attach a Table (which gives frei
under the revised rates originally proposed,(which

ght and royalty combined)

showing that
I have called Table "A") payment to the Colonial Government for any

production up to 200,000 tons a year would be m
posed, which I have called Table "B", and at

uch less than under

the new scheme pro
a produetion of the above figure, namely 200,000 tons a year

payment under either scheme will be approximately the same.



9 1
(4) The Under Secretary of State ‘)92

wnwmation Sheet Vo ¢ : .
or' ‘the Colonies: THE MAGADI SODA 00, Ltd.
. 28/7/33. LONDON,

I wventure to suggest that the payments which are now
tentatively proposed under Table "B' are better from a e‘onne;cul
standpoint and more satisfactory from the pcint of view of H.M.
Government inoluding the Colonial Government.

In putting forward a request for a revision of the freight
retes I think that I can fairly bring to your notice the

difference between the Uganda Railway Rates for Maize and those

payable under the Company's Railway Contraci for its rroducts

On a haul of about 800 miles between the Plataau and

Kilindini, the freight rate for Maize i# 11/6d. per tonm. On &

haul of 381 miles from Lake Magadi to Kilindini the freight rate

on Soda amounts to 17/104. per ton. In other words, the

Government will oarry Maize from its area of production tec 1ts

Port of Shipment for a freight rate equivelent to 54% of the rate

charged on Soda from its area of producticn t5 its Port of

Shi pment . Further, when the mileage question in relation to

the carriage of Maize and Soda is taken into account, the

aforementioned disparity becomes accentuated for the reason that

the maximum Maize mileage is 600 as against a Soda mileage of

381. In practioce, therefore, Maize is carried at .23d. per ton

per mile, and Soda at .566d. per ton per mile, or 2.46 times as
much as the Maize.
It must further be remembered that the value of Maize

f.0.b.K1lindini is to-day Jjust twice that of Soda, which is



2909
(4) The Under Secretary of State 392
far ths Colonles; THE MAGADI SODA CO. Ltd.

LONDON.

«riwmation Sheet Vo
25/7/23.

I venture to suggest that the payments which are now
tentatively proposed under Table "B' are pettsr from a commercial J
standpoint and more satisfactory from the point of view of H.M.
Government ineluding the Colonial Government.

In putting forward a reguest for a reviasion of Lhe freight
rates I think that I can fairly bring to your notice the
difference between the Uganda Railway Rates fur Maize and those
payable under the Company's Rallway Contract for its prodncts.

On a haul of about 600 miles between the Platesu and
Kilindini, the freight rate for Maize iz 11/6d. per ton, On &
haul of 381 miles from Lake Magadi to Kilindini the freight rate
on Soda amounts to 17/104. per tom. In other wcrds, the
Government will carry Maize from its ares of production to its
Port of Shipment for a freight rate squivalent to 64% of the Ta'e

oharged on Soda from it area of production to 1te po:t of

Shipment . Further, when the mileage question in relation to

the carriage of Maize and Soda {s taken into account, the

aforementioned disparity becomes accentuated for the reason that

the maximum Maize mileage is 600 as against a Soda mileage of

381. In practice, therefore, Maize is oarried at .23d. per ton

per mile, and Soda at .566d. per ton per mile, or 2.46 times as

much as the Maize.

It must further be remembered that the value of Maize

f.0.b.K1lindini 1is to-day Just twice that of Soda, which is




Qg
od
ontinuation Sheet No. () The Under Secretary of State
for the Colonies, THE MAGADI SODA CO Ltd

.. 28/7/833. LONDON

another very urgent reason why the Soda freight should not at amy

rate be higher than that of Maize.

The Magadi Soda Co. has #pent some £800,000 on a Railway

and Water Supply in Kenya. The interest on this at 5% per annum
would amount to £40,000, so that based on a produetion of 100,000
tons s year B/~ wonid have to be added to the freight rate as
interest on this Capital. The Maize Growers on the other hand,
have had no Capital Expenditure whatever in conneotion with

Raj lway facilities. This Company i{s further paying a Royalty

of 3/~ per ton on all Soda Ash exported from, or sold in the
Protectorate 'hpr-.‘- the Maize Growers pay no such Royalty.

Tt is sssential if the Company is to become a financial
sucoess in order that the business may be properly developed that
Lhe costs of production and carriage to the Port should be reduced
a8 low as possible #0 as to enable it to compete successfully
with the other large producers in the various markets of the
world,

I think that when you have examined these proposals

you will prefer to have a conference on the subject, and as
the matter is of very considerable urgency, I hope that you will

be able to see your way to call such a conference at the

earliest possible moment, so that the matter can be further
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- kS
ontinmation Sheet No. (§) The Under Seoretlary of State
for the Colonies. THE MAGADI SODA CO., Ltd,

26/7/%3. LONDON.

considered before the holidays.
I am, 8ir,

Your obedient Bervant,

v

Approved Les by 7

Receiver & Manager on bshalf of the
Debenture Tclders of the Magadi
Boda Company Ltd.
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JULL &+00% - 11, Throgmorton Avenue,
LONDON, E.O..24

16th July, 1923. =
saptais The Hon.Welter Samusl, N N
5he 1l House ;
3ishopsgate, ‘.c;..zh
Dear Sir,
Magadl Soda Company Lids

In accordance with our conversation, wé beg to submit
srewlth our proposal for the reconstruction of the above Company:=
Prasent Issued Capiiali

£499,980 6F Reglstered GConvertible Debentures.

1,880,080 Ordinary Shares of £1. sech.

1,860,000 Dgferred 3hares of 1/= eanh.
Lishilitless

Approximately £200,000 Benk Overdraft, secured by a Second
p Nortgage.

Apgroximstely 2150,000 Trada and Other Creditore.

It is proposed that the authorised capital of the reconstructed
Jompany should be:i=

o 1ot Mortgage Debentures ..seessesses £499,960.~

7% Cumulative Preference Smrc.i,

approximate £262,600.~

3,000,000 Ordinary Shares of 6/~ each ....£750,000.=
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16.7.28.

rno interest on Bonds and dividend on Pv-erannce w

for the fif®t two years 18 to be peid cut of IM:"’e wﬂﬁ ant

#at to acorue for these tyo years if sarnings are inanfefcielt

.

% ) -
to meet these rhargas. The Debentvras are tw he redeemable at

1086 (a) on the lst July, 1944, or (b) at any éarlier {a b@'T 1o

the  3Uth June 1929, on oix months notice from lhe C mpany.e
A 4% Cumulative Sinking Fund is to be esteblished comme ing in
the year 1998, to operate by purchess at or under 10U or oy

arnual drawings atl 106%.

It 1s proprsed In the recoust tad Company *to

the following securities:-—

1. To the present 6% Rsgistered Convertible
Debenture Heolders -
J let Mortgage Da‘m tures
(non—connrtih 8) 5o sin T biowe ¢ 3 wysions Lar9, ve0

4y To the Seocnd Mortgage Devanture Holders-
~76% of T Cusulative Prefersnce
Shares, epproximately ..........£180,000,~

3. To the Trade and other Creditors-
- 788 of 7% Cumulative Preference
Shares; approximately si......,£115,500.~ £262,500.

4., To the Ordinary Shareholders-
~ 1,280,050 6/« Ordinary Shares
credited 2/« pafd s..ceaeieiii...... «e...  £126,008,

Efability of 3/- per share on the above ..... £187,807.10.0"

64 .To the Deferred Shareholders-
=« 280,000 6/« Ordinary Shares
0’.“1" S L L R O O £ 25,000,~

Liability of 3/~ per share 6n the abdve in... £ 37 500.-
el Bhs



& &Z

O]
The iesued capital of the reconstructed Company will *
therefore be:= -
5% First MOTtgage Debentured cs..e.c.cescessscmas me.ooo'.:
% Oumulative Prol’o;-ronco Shares, approximately £268,0800:+
1,500,060 Ordindry 'Shares of 5/Z each ......... 2075,012,100§ ",

We heredby agree to guarantee the subscription of the
incalled I1ability of 3/- per share on the above 1,500,050
shares for a call of 750,000 Ordinary Shares at 6/~ per share
intil the 318t December, 1925, exeroisable in whole or part on
any date durimg the period of the option.

It {s understood that this agreement will ndt be binding
upon us unless it is poessible to come to some !atilfnotary
arrangement with the Government as regards the reduction of Yhe
existing royalty and freight charges.

It is further understood that the Board of the new
“ompany will {nclude:- Lord Southborough as Chairman, yourself,
Mr.A.W.Tait, Mr. A.E.Chester Beatty, and, if after making the
necessary enquiries, he meets with your approval, Mr.”illiam
Selkirk, Consulting and Mining Engineer of 4, Broad Street
Place, E,C.

Yours faithfully,

- (Signed) Oull & Co.
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The issued capital of the reconstructed Company will

therefore be.= .

5% Pirst Mortgage Debenturef .uciee.ceesccesses £499,9504m o
7% Oumulative Preference Shares, approximately £262,500.=
1,800,080 Ordinary 'Shares of 5/= each ......... £575,012,10,0}

Wo hereby agree to guarantee the subscription of the
incalled liadbility of 2/- per share om the abov; 1, 500,060
shares for a call of 750,000 Ordinary Shares at 6/= per share
ntil the 318t December, 1925, exercisable in whole or part on
any date durimg the period of the option.

It is understood that this agreement will ndt be birding
upon us unless it is possible to come to some gatisfactory
arrangement with the Government az regards the reductiom of the
existing royalty and freight charges.

It is further understood that the Board of the new
“ompany will include:- Lord Southberough as Chairman, yourself,
Mr.A.W.Tait, Mr. A.E.Chester Beatty, and, if after making the
necessary enquiries, he meets with your approval, Mr,7illiam
Selkirk, Consulting and Mining Engineer of 4, “road Street
Place, E,C.

Yours gaithfully,

- (Signed) Cull & Co.
NI NOL .
A ) ¥
il 7 : ol
a7 s & 4
T ST -"*,. i q‘. '
J. W J‘..;s_ 3 LS " e -




Amount payable to Kenya Government (freight
-
and royalty combined) on varying tomnage
under: -
(m) First sohewme
(b) Under new scheme now proposed. P
80,000 tens 180,000 tons 200,000 tens
at 14/84, at 14/64. at 14/6d4. plus 3/34,
(A) 436 ,280. £108,780. £148,000
plus  _ 3R,800
£177,800
at 18/~ at 17/= at 16/64.
(B) £45 ,000 £127, 500 £168,000
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Amount payable to Kenya Government (freight
and royalty combined) on varying tonnage
under: -

(a), First schewme

(b) Under new scheme now proposed.

80,000 tens 180,000 tons 800,000 tens
at 14/64. at 14/64. at 14/64. plus 3/34,
(A) £36,280. £108,780. £148,000
plus 3R, 800
£177,800
at 18/- at 17/- at 16/64.

(B) 245,000 £127, 500 £168,000
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Ref. 37335/23. /
rrclerrr ) August 3rd 1923,

K 2

The Tmder Secr«tary of State,

Ylonial Offi 5 D
4 AUG1923 !
sir, COL OFFICE |
T have ¢ nr-.\n'ml‘-is;o receipt of your letter of the
2nd lnst ., and wi|. arrange for Representatives of the

Wagadi Soda Company and the Receiver to attend at your
Office nn Wednesday the Sth at two o'clock as you
request .
T have the honour to remain,
9ir,

Your obedient Servant,

¢ Wawa, N J(‘L‘\A.A-\d-



Jhall Hiosess
29+ 27 . ﬂ.»/‘%.;ya//
///// 7277 August 3rd 1923.

K« 2

Ref. 373%35,/25%

e

Tre imde1 Secivtary cof State,

Colonial Off

T hpve t Acknowledge recelpt f your letter of the
2nd inst and w arrange for kepredentatives of the

Mageadl Soda Company and the Receiver to attend at your
Office on Wednesday the 8th at two o'clock as you
request .

T have the honour to remain,

Your obedient Servant,

’ Watie, H Ja ook,




/4/. August, 19
DRAFT.
.in the Honourable Walter Samiel,
Director,
Magadi B8oda Company,
8ir,
MINUTE.
- ke With ferther reference to
-
Wi Bottomlies., /O. .. 23.f your letter of tihe 25th July I am
; \ /
T/ S, W »
" é etc.,, 10 inioim you that as a result of
r. /
G
dir . Davsa. S~ the ulscussion ha 0olonia) Officze
Sir G. Grindle. / ~
Sir H. Read. 4 Y 3} o the ath of Augumt despater hes been
Sir 7. Masterton .%iz ”,'i ; .
S S gent to the Officer Administering the
Mr AMH'L_, 2 1 :
7 4 /

Duke of Duwu\lé

avernment of Kenya inviting the

-

[4

DOWNING STREET,

views

#’M of tne “Glonial Gcvernment and of tue

%

railway administration on the proposals

embodied in your letter for the

reconstruction of the Magadi Soda

1’—

Company. The 0.A.G.4s being requested

to

to take all eteps to ensure that a rep



ntf State's despatch is

w:.ed ‘e . A TAM AS SOON A8
er
r.ndon the
€ Ke 1 (o} late
- A C
- * - a ')
]
-
= | . SRS
3 o
-
- : 1 e
- 4 1

1 am, etc.,

(Signed) H. J. READ

S DOWNING STREET, !

DRAFT, F 1S august, 1923,

“‘7 Blr,M‘fmﬂ/&d £°

(3opee /)L.,
MINUTE S ) /1 huvo the nen&u¥ tc transmit

L) ot
to you the mecompanying copy of“ucwher
Jr Bottomley. »r© A, 23,

r M-‘ /0 correspondends regarding the preposed
M- i
, recones truction of the Magadi fsda
Sir 0. Dawia.
Sir @. Grindle. Company.
- Sir &l Resd. [ '
e 4. Musterion Smith. » 2, The proposale made in Saptein
re .
iy, OrmibyGors.
Walter Samaeal'®e letter of the 25th
Dube of Devonshive /. Jt
. /"
July were discussed at = meeting at
M‘ Y

3y
(%H@]j the Colonial Office on the Sth eof

Augun’.t which 8ir Robert Coryndon

,\* and Major G.D.Rhodes were present. {

|
b P AL !
Captain Samuel wae principal ’

. - M
representative of the existing Company
2 ¢

s+ H.Chester Beatty amd—ir Twit

attended



"

o

' s Y e T ; .
propossls leave "‘nhw'adlinlilt.r

xﬁeﬂ n;"u‘rozusrd as to the minimum
amount of esda to be curried’md that

they might de put to the expense of i

.
» maintaining and staffing the line and |

* -
DBLET. holding in reserve loGomotives and
rolling stock for working the traffie 1
¢ |
without any adequate return. It wase
suggested that the new Cilipauy should
MINUTE.
guarantee frasight rete anc royalty on
Mr
¥ an oulput Lo he agreed upon whether
v
o that outrut was actually r-sec*asd or
Sir C Dama. ,
Jir G. Grindle. nov, Capiulio Bamiel ovserved <hat
Sir H. Read.
thie would make ar {lunancial arrange-

ir J. Masterton Smith

-

Mr. Ormaby-Gore mente jmpcsaihlc,and tnat 1t weuld

Duke of Devonahsre

have the effect t.‘na;/'.f ‘he new Company
it any time ‘nund {ieelf in tempor: y
difricult.y,the existance of the
guarantee would convor‘s. that difficulty
into complete breakdown. In the

b s
circumstances it wqudd found impossible

to press the matter,




i= 488100 wWAS On
Actual rates to be

4 wie 0 ted out that

asd (wy%¢)

e ecmam o he “4{¢
L -
Aoy s St
aine (. rate proposed by the GCemerad
4
l ey | 2in € &l
- or ow o.tput was, regarced in
A A
e o e e 1 guarantee of
. A
«ll/kf-“-h ‘. ester “eatty ms intained

bt coramtc, X A

tesgoriginail

< /
e it m-:kte
- . ted < vt tne Magadi
) ) "w graie product which muet find
&
. ace ape i. price and oewdd-
'ﬁbl ompets on e ;.a. terms with the
etter clase 80da mAanufactured in thie
ountr 14 elesewhere, All
alculatione must be based on an >t
&50de =&

assumed value of £3, 15, O per ton,(at

,

nlndxm,nnc if the business was

0 continue the freight rates must be
¢

Lowered so as to make this price

posesible of attainmend. It was also

;

MINVUTE.

Mr

Mr.

Sir C. Davia.

Sir @. Grindle.

Sir H. Read.

Sir J. Masterton Smith
Mr. Ormeby-Gore
deo‘n

Po1nted out that ihe inctenses rasf®

’_nl -1: possible boos_uu’ under the

¢~Q§‘hmmo«ommm

7

o

for a ;"u"hnonc' in the e
- 5

envlosure to Captain Samuel's letter

new lmmn“,no debenture intervust
.

would be paid for the first two years,

CA“
6. It ll‘me that the rates

proposed involve a Reavy reduction

of recolpu,'n compared even with the
Le 3
rate of 16ths of = penny per ton

mile (with royalty in addition) which

is provided for in the current

contracts, Whether the “eTme are
possible from the point of view

of your dovernment aud ths railsay
administration must dspend ®a tihe
indirect sdvantagee wh:ch each expecte
to receive from the affaire of Lhe
Company being placel on a prosperous
footing. As regards the r-llwsy/
Mr.Chester Beatty maintained that in

fact the advantages which the railway

derive from returndf .raffic mae (e




of maize owing to the bull and
/

machinery, stores etc., semtup

Lake Magadi and to the fact

haul wae less savere in

especial

Ly

informatior

ideration.

ointe alleged in

fally

low rate on

ne

soney received ¥
grown Ly

Buropean or

‘L
Azlvntorl’h spent em the
. —

Cotantvay

Compag) and benefits

the Government

through increased capacity for

impezting dutiavle good-'nnq turthor,

that Lt.ha burden of the special subeidy

n

“
on maize transport bnlr borne by the




.» -ase of maize owing to the bulk and
/

aluie of machinery, etores etc., semtup

line to Lake Magadi and to the fact

the .pwur aul was less severe in

80 0! Magadi than in the case of
mAaize-growing Aie' ~icte, especially
. N rien. waw ~r.cerned.

- an Antra~ to information

. l.e i s essentinlly

see cnncerred in the
~ WO K { the rallway and
wi re ~~ careful consideration,
‘s regaras tne Colonial
nerL o trs wain jointe alleged in
o «i'c specially low rate omn
a@ Lhat “ noney ~eceived ¥
1'u'~"’4 ther yrown by Ruropeam or

datve ‘1:'\»“.0;"1'9 spent o‘:‘thi
Compagy and Lenefits the Government
‘arough increased capacity for
impex.ing dutiavle good-,mq turthot,

M
that L'.ho burden of the special subeidy
.

“
on maize transpert hd’ borne by the
L

x

5

MINUTE.

Mr.

Mr.

Mr.

Sir 0. Davia.

Sir @. Grindle.

Sir H. Read.

Sir J. Masterton Smith
Mr. Ormeby-Gore.
Dulke of Devonshire

natives, merchants etc., who benefit

the increased tsadearisingfrem

B

W%to‘nu;on of maize, On

»
the other hand, the Company conténd

t;pt',mﬂ from the ;.ncy spent on
the initial esupply of -o‘mry and

oqutpnncl practically the whole of

L 2
the Magadi expenditure up to the

present has been spent in the country/
and that in the future a very large

part of their expenditure will continue

|
80 to be spent and will benefit the
country in at lgasi a® great & massure
as the produvtion of maize, This again
is a contention which will require |
full consideration.

8. ‘Iz\. a point of dcnull

may mention that Major Riddes at the

meeting pressed.the point that if the

Company were not prepared to mrm&;ﬁ};

”‘._“H&‘ would be recessary fom

& o e its side to keep
3 iteel




sel Ir from any ‘*ontract}“l obligation teo preovide

<vansport for any given guan®ity of

«oda, Trnis view wae accepted by
¥y ‘nests~ Heatly who observed that
7y
rovis ~n{ t"affic would be a
v
av of arvangement between the
cany Ard ‘he railway. ¥hile I agree
at frea . 8"9..d¢ be premerved to the
- 19 AT L wo i o in
s
m ..194 e pradticar.e frt he railway
se ¢ .ilies over the :'.?:por'.
)
g o

tn tie 160,000 per
i

T i~r. in previrie afrangements
a agree rovide arnd has
1 cl Llie necasyary

i possible for
thoee con:ern+a in tne altempt to reconstruct
tnt bempa, *- take any action in this
ouniry until October when the Courts
v m b
L again, It was therefore arranged

»ith 8ir Robert Coryndon at themeeting

\mn he should take up the matter

 MINUTE.

Mr.

Mr.

Sir 0. Davie.
Sir @. Grindle.
Sir H. Read.

Sir J. Masterion Smith.

Dubke of Devonshire

¥ w. It 18,1 Tear, possible

,n State by telegram at

/

that no vasis of srrangement can
be arrived at but T am anxious tnat
the odium of closing down the

development of this great natural

resource of the couuiry should not
fall upon the Government, and for
that reason I wouls ask that if the
propesals in Captain Samue)'s lo‘t.ur
are, after full censideratienm, found
to be luprna:.!enbh/! may be furnithed
48 the telegram proposed with the
outline of alternative terms which,
while meeting the Company as far as
possible, would eafeguard the
Colony against W ultimate loss,
I shall be glad u, a® s00n as
possible after the telegram has been

sent 1 may be furnished with a very
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MINUTE.

) /;’a»-(? ’/VU
r L
My {
Mr. Davis
i (. Grindle
S H Reod,
Sir J. Masierton Smith

Urmaby-Gors.

I ke of Devonshire
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