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*■ ■;sir,
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no. 3SS07/1B8J of the t4th Auguet

I a»,
•> Sir;
^ • Tour obedient Berrant .1

1
* t

s

§

Is



I

■rS»- ,7 V''■Btfici BttaoQR ncmm. •a-'-
Uaior arA«i»<, ^ ^ ^ ,

Theie propoeale hare been diseii^^ 
Sir Robert Coryndon. He ie divided in alnd betv«Mi h\M^
kern deeire to obUin Harboar control, hi. dolSbl, 
the Buitabilitf of the ter*» <rffere4,

■*t to >

4uid hie
»n opiriioB without oone-iy^ his 

local advisers-and his Eiecutive Council.

reluctance to fora

It hae to be rsBembered that if the ' 
Oovernment takes a financial interest in the Coi^^ i 
(by which I throue;hout Major Orogan's Istate and' ^ 
Development Company) it may be letting’itself in for a » 
«ioh greater liability than appears. Is have previous ^ 
experience showing that, if the Oovernment guarantees

any part of the liabilities of an undertaking, it has to 
incur further liability if at any timi^ the undertaki.ng 
gets into difficulty, in order that the Oovernment may 
not lose its first outlay without anything to show for
it.

In this instance, the Company appears to have 
no resources to fall back on, as it would appear that 
the Shares issued rank as fully paid (although there is
some arrangement for def-rr-.d payment), and the 
unissued shares would of course not help in time of
stress, as it would be impossible to ^ind subscribers. 
It follows that, unless the Government contemplated 

they would inforeclosure by the Debenture Holders 
practice be liable to pay the whole of the ground rent, 
the whole of the debenture interest. and any lots on 

working.
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f arrajjgjmwijl
.lh»l any lionle* pa|4 if^the iitirnn*ijt,' either under 
the guarenteee which it gires or on any ^er accoiint . 

o*««hcted Vlth the Company, should be r^ayabje to the 
Ooremment «e a charge on the Comoany eaooad only to 
the payment of jptund rent and debenture interest.

.Sir R.In the second place, Major Ordj^an a|^
Ceryndon are agreed [and I am sure they are right)' that> 

. it le iapoaeible to ertimate the reel ralae'6f=^e’land 
behind the sea front, lay a(Mqiariioh aith other

Talues would be misleading, since there has bhic 
complete sta^ation in land transactions since the boom 
of 1919 and 1920. further. Sir R.Coryndon*tonsiders tha 
if, as he anticipates, Ubaraki deTelopd ah',an sitport 
harbour for dealing with homogeneous produce euch ae 
malts, sieal, and cotton (rather than ae'i general 
export and import harbour), there will be little use for 
godowna on the estate, and therefore, little prospect o’’ 
the sites being taken up at a profitable figure'. This 
la a matter which requiree local consideration. but it
emphasizes the epaculative nature of the transaction.
A point that has to be remembered is th..t^ though the 
payment of £120,uOO aigjit not do more than clear Jajor 
Orogan's obligations to t.he bank, it might rehabilitate 
hie credit: it IB conceivaile that, immediately on 
making this payment, the Sovernment would find that tne
construction of a new wharf on the Ubaraki front 
being put in hand.

was

AT.TTrPMATm

This is a combination of the old Alternatives 
I and II, so as to give the Oovernment the option to 

, , ■ purchase
«■. ^ ..

J
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purohaa# which Sir J .StaTenaon auflB:e8t»d. In affact, 
aaa^irij^ tne option to be 
or debehtare interest (which 
ia waived in 
£120,000 for the wharf.

exerciaed, the guarantee

waa put at £7,6o0 a year) 
cons; le: ati: of the initial paynor.t of

tj? 18'^r, ten year ietent^ree
not good enou,apart fro:n the f ct t 
stated the Ooverncie.nt would

...t ue . .'.uve

in fact nave to ciaice tf’ood
any deficin(pcy m debenture interest. The initial
pay ment of £i:0,000 shoul t at least waen out Ue 
£60.000 for the aharee.

'"0 ye^j-e' option is too short. 
neM loni-er ti.Ti.< to see now

P\irther, I Co.naider that 
and that wo should 

things develop.

a

.■tl.TCR‘'iTTV0 a

Tnie .8 the oli Alternati-e II, with the 
additional .note offering to reduce tr.e 
deter.turee to fS.EOO per

guarantee or.

annua for the first two y 
tne flO.onu interest thus reaitted teing

■^ar?

reoresentei ty tne sacrifice t; iajor Grogun of 
of i.v,.1 -n tne est.ate. In view of ay 

a.uprehension that the Goveraaent would

1(>

in effect te
t>arar.teeing tne whole of t.ne aeber.ture interu.st, 
not attach ouch i:aport:uice to this o^'er.

1 10

.4eru t.ne proposal is t.nat tnere e.hOuli le .no 
purchase price for th^ cor.tro 
that the Government

uling fr.,ire-.nol iir..-, l 
er.Ouli guarantee the rou.n : ren*

and e% out of 8% int 
that ia t

payaL.e on the dete.ntu

to say, the ..-uarnntee eoult be l'lf,G5C; plus

£9,.00

r-F
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This ie ettractlTe ae 
payment, but l^e any other

annum -

propoaal for iecuring^controj^irf 
the poee'ible obli^ration ^ 

There ie

interest, it 1- ■ a 
e of the Oovem.'oer.t 

one conside.-ation w'.ic-. has to . ■ 
tiur tar/^uin wit;, 

repayment of the war tect ehaJi 
Chargee or, f.e two 
The effect would be

*- e V tUr-’J ■

borne carefully in aind.
*t.e

Treaeury that the 
rank eeoond only to the debt

(is, 000,000

the revenue for

loars
and £3,COO,000;.

that

by tn« aiaourt 
the figure bc 

wt.ld te divid"d

aiiy year would be reduced 
olid the eiceea of 

over a certain datum lire ' 
half and half between the Eiecheq.er 
it would be o.t of its ralf that Kenya 
-ipor to .make

of the loan charges.

obtained

ai..i. Korya, so t.'.,.t

WOul Or*

pa/meijtP 
if, on t.-ie ot.ner 

an im;redi..t

ue under its itara,:i
d^aranteee .

ni^i, it were possicl- 
■» paym»nt^(

y, ----
/'to provide for

w;ao'. wo^i ;
oresum ably be ir 
would te

•re nei -.lo^rt od of £30

necessary to ;neet the c.narg* by a 
reallooatior. of the £3,000.000 loar, 
starving eom- other 
be in a better position to meet

is, Ly
service, but we er.o^; , _

•■W.' ♦. -
ar.naai w".

resulting fro;. tr- trareactio- 
(allowing for

T.'.ore ,'innuai c 
ir.ri.'ig F,.rd; "Ould probably oe

neighbour.hood of ££4,000 a year, of course -or 
o-' tr.e eiiptin^ ieoe.r-.r-, 

no fcreuter li.coility t.tar. I .-.ave 
‘.re jro'.„se:

was any profit we ghouid get toe .>■

a
longer term than the li.e 
but we should have

euggeeted we enould have under
ciTr-

while if there
'.ii- .
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tnk not. : ••
“•■.•^y h«lf ef vhAt rMAiatd afttr th« 

P*3WtDt of 4ebanturo iotoroit. X 
- **»‘h*r looia opinion

iV-..

m doBbtful, hovoMP. 
*ould eorry uo Uirnugh n oehae 

putting Major OrogM Into a Loan oohodulo.

Sir H.Corjmdon io InollnoTto prof or to 
«TM)g«,ent whiph .111 haoo tho offopt of

- for

cone
to oomo

l%]Or arogin*i proanblo, that lo to aojr, to aoold '*■ 
brer thoTatoo for working tho. friotlon>p:

t.0 porto.
on orrangaaent .ill bo difficult, < 

* prlToto uoor of th. Mbarakl Wharf and 
tho OoTomnent working of Klllndlnl.
Linas

I --. OB 'afraid that such
no botwooD

Xf tho ^pping
or. in.chargo of Mbarakl, th,y can roducs tho

oo much as thoy like'to attract traffic, 
and thoy eon aaka up thoir loss on 
tbo OoTonnent roducad its

ehargoo there

ocean freights. If
ohargoa at Kilindini in 

ooBpetition with Mbarakl. it would find it 
recoup itself by increasing railway'freights 
Incurring a storm of protes*. from consignore. 
however,

dl'^ficult to
without 

Thie i." ,
distinctly s^oint for local 
If it is agreed that the matter 

examined further on the spot, the question i 
can do here;

consideration.
must bo

s what we
that is to say, whether we can come to

such provisional terms with Major Orog 
justify him in approaching Lord Inchcape 
of the African

an as will

on Lue question 
Wharfage Company giving up its option to

purchase. I think that we cannot do so. and that we 
must keep both Major Orogan and Lord Inchcape waiting 
for a decision.

■ k
V ff XT.J- a-

/ •
7-
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of debantura interest.

•hethar local oplaieo vould

>' t
r« doubtful. hoaerer>

oerry us tbrough o aelMoe 
for puttli* Major OrogM into a Loan echeSule .

Sir R.Ooryndon is incline 
to soae arraii«»i«t which will 

iSrogeB'b'proible, 
friction

to prefer to oooo 
Hare the effect of

that is to eay, to arold>' • ..
orer the rates for workin<^ the two ports. 

m afraid that such
I

• f. an arrangaaent will be difficult, 
as bet»eae a prirate user of the Ubaraki Fnarf and 
the OoMhaent working of Kilindini. if the Shipping 

they can reduce thecharge of Mbaraki,
charges thereI 4 as Mieh as they like to' attract traffic. 

(Snd they can aake up their lose on ocean freights. If 
the Oorerment reduced its chargee at Kilindini in

eoeapetition with Ubaraki. it would find it di-'ficuU tc 
recoup Itself by increasing railway 'f’reig.nte without 
incurring a stora of protes* froa consignors, 
however, distinctly i^oint for local consideration. 

If it is agreed that t.ne matter must be

This 1?,

exanined further on the spot, 
can do here;

the question is what we 
say. whether we can come tothat is to

such provisional tenns with Major Orogan 
justify him in approaching Lord Inchcape 
of the African Wharfige Compa.ny giving 
purchase.

as will

on tne question 
up its option to 

and that weI think that we cannot do so.
Bust keep both Major Clrogan and. Lord Inchcape
for a decision.

waiting

/C ^
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•oT»«—»tf*Sl<L*ri.!**‘!^^**yy »naT t.i« imt
r«^*w«<l d, an int«p«i Bhouia im
th. •tMdara through-ratrof tfnwnaliuiat only'
SoodB in tranaitli acooM.Li*^!?? Bhouia ba l.YlBa on . 
af thB Sallwaja Oi>dinanoa?tSat intmtl-
dlBoPlalnBtlon whataMvar batwiiS fj"*»'*•«»-«heuld ba no 
balng aaralopaa bi Portion ot ir;. ►urt
>ortlon of tba Port '“* • '^he

under authorltr .nte...rie, «
tn Intarvana.oBn (KarDroLj^C''e’^' »o»ehitaal, if it now wl/!. 
'•he Klllndlui Coapanv and**nn ^ ac’iulrlng <-^nlrol *<1by purahaalng ^ liailnrfroo ?h "'''•y* ̂

*■ U) y^-!1nwine:
Camnprt’w ♦b,^ Zt Offer to purch^^c f -i tr^
ClS.OM and BubjSo* to*ru^h*i '“'''' tha sum oi
Ca-P^ny ^uiru.e°A'w
PurchaBB which the A a rA AnA ^ ^ le oiaioa to - Jjthe la«ee. A.T.Co. now enjoyr und»- the t-r-- cf

81 tnrOoJe^int '^°t wr^^eare’^
him Buoh proportion o' hi f® •”'^"0 to Purc.inne rron ' 
of the OomPhnr. "i?i ^ OnSlnar, Shi.rJ
control of ' uie Co-oLi -o , Oovemnent the votlnt O

ISreduce.; frou b% to 5%. ..e gu .
flotfa To facilitate -rte first • t 
Orogan would agree in rt-n^ect of £i c CX of »

rii£rH"‘V"ftl ri for l.;h flrct two yenra.
la; ly Government guarantee, on behalf of t .e Com- nv

oaraent nr Mf" «ro^d-renl payable b'y the Cor
ri^'noo o ^ Inlereat paynt | ■ t.ne
rtdeAoaSi ^ ue;(liole.The Debahtur.-a •• r
c^?d th i" ”' aonthe notice n.l
could therefore wit;; dovemneni ae l^t/mc*- Ir rb^-leeined 
and rels'uad under Government guarantee hi ••■^" 
rate of Interest.)

Orogan nil transfer to Gov

»

i

1 p ue
ber. t'

■e of till
-.el C.7#-*.

o-.ya

(a
(b

P^P^lPh or hie IntereBt irordLI^rShfrec"’*" "“''' ' 
the OoTomment tne yoting c ntrol of t..- H HI ' IMM

Company.

J
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ra^ftM«d ^a an Intaaral n«rt a# *? ^tar-frontaga ohould b

ot th* Railways Ordl!ianea:t)ia« a™3 intwntiol
dlioriannatl^ ■StsMve? fj"*. should bs no I
t>*lngM.»,ldp«, bT or t:.n Port
portion of ths Port ^''•’11= charge a,, . .e
under - the rit/"*n^^‘\Y-l-^*^^,pri vote ..., ^

to Intarvane can nni***rti*^ that the Oovemnent.if l* 
the KlllnS^i'SSa^iJ ?? ao ulrln^ ,.

-^oh ths ao"?,r;;.i„-t'i?fn.T?oi:n?^"r;"^ "‘■

njw «1I
alri si 

nnt,, >rliy; ,,y 
-.1 n!' nd

®- f';'* alternative 
UJ Oovemnent ■wns Qlscuseed ar.oear to !e t-.- '

will definitely offer to puren. sc • 
the area mw Teasel to tpe A W rl e 

. . - and subject to ru th I e. Co-<• t
induce the A.P.Co 

purchase which th- A.'.Co the *

control of ttie 001^^0 , Ooverniaent the v ,tlr:,
the ^vemnent wlll^'^ b^h. If “of ^
due payaent of the C15,2S0 ground -rent........ ■ ' '

-1 -i-:
Connany
tlM.OOO

■e provided only boat th, 
to waive too o ■ ! .n t 

now enjoy- urid- r th e

•■' y

•f

I’.. ,Crr 
urc.. . •

r. -Ill 
• ''ru;:i

. 1-4

Company.
(«) On>s*n win Bell to t

above defined for ' v. u.e.,
nant guarfinteea thr 
of the interest

pay-.M* :

v.^ vjtln<:
T-.e nuz. o. T'^OjOCC nrovldad t
* payment f t..t ^,15, -i; rp, --------- .

^ 'he £150^000 :'----.*>’itu-' ............
wWch interest WIT ; m cot.elder,. - , 
reduced froa a)C to 5){. 
fiaS*. To facilitate tae first 
Orogan would agree in 
t^ take at the Comp^ny 
measuring 50*xl60’ — 
of Interest for 

(3) If Government

■rtr'l a}< 
t 3 )Ve’*n

.m
iKxiD*«ja 1. df

. o' ■■■t ^u - : e

t.il:-
re?oB0t of Cl ,C,:x of 

c option Hot 
at tnr rate of CICOO per 

the first two

■It

■ .t..
on Sail

n • 1-1 •• V J
yearo,

i" “I’' nenth n.tlcecould therefore with Uovemnent 
and reissued under Oovemnent 
rate of Intercw^^t. )

oroS^rii^ transfer to Govemnent fre^- >r ?lu r-e 
proportion of hie interest in Ordinary ShKre;-j 
the OoTemaent t;ie voting omtro! of t.

(a
(b If r ): 

r. ' ' . c

as l:'t.inc*- bv 
guarantee nr

r'-ijee.ned

hU.- .

“ V11 ’ l^fe
Comp.-A
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al lkV- *" •*• ®*f*M Oroirviry 8IiAr«a

to Wblah about to b<il»n«o ce jrwirB loaMlLu

(3) Oono«Jl^?5o„ PT *nnu».
Pj«rB,3arvoe and o<,ra tructjr. ol

DEJP WAIBt rajHTAOj 
CREffi rROHTAor

teort- Parti

r

!•
4It

n or. t;i« wliole forei»iiot** n
4800 foot.

thl. Borinrii. i.,.ve Ehjwn
.ui?, »‘*lo;- coul,. Ce

miat.All title, hare Seen o" '‘••P '■'■-’■»'• l«
Orouna-rent.e payable he th!J ly th Land Court.

letorv.The Coapanr«8^Srl^1n«ir®J £Paa .OroeanJ
ayudicairin Jeao O' « -hoidine" n^Lolx
for £100 000 with ®P''o-P"PohaBed 10,000 shareej^
for filOO’oOO ?ft ‘h 2 acquire another 10,000 ehac-*

2wd’“"" r

VALUL OF iiiSTA? ■
It Is ImposBlble to estimate •. , ent v .lut .

'*’lnteSl'Ld*''®'°''®‘r’' "•PtP'-l, Urlted vcierer;
..interland are Infinite.In tlae -mb.sa ..uet f 
a: Hew Yor.c and Bombay become tiid-Uly corwe-tc.
va ues realisable within ■ reaa ".ble t?SS S.
H 1 ^ e^.amples of actual trar.sactl .ns:

e?*® ‘^onbaea Bonded Warehouse Company are p..yir.t; for a 4 = 
tai A? a®n'’®® “ rental at f.e rate of £1C8P ner acre ■ er'
dToTs .S>. t- -dowT. plots Dec.4 191S, V •

■■ the^LSf; PP^P®' *“1®''- t.ove for avail..) Je bi.ildir. r • o
the capitalised Mulvalent of £19,602 oer acre.
(3) Two plots 60'x 150' on t:. L-barskl Sstate hav. bee:. , 
recently to Slr.N.H.at a rate e.xceeiMn- £2000 oer ■] .t.Plo-

fttuated In Nairobi sell up to £5000 oer oiot.I: ;iar.
®P®®® 3h Nairobi 'ind llombasn sell curr.rtly at • • 

of £10,000 to £20,000 per acre.
(4) A City Syndicate Is now negotl? tin.® f r 'i wn.- e 
of the plots comprised in t:ie area hatched blue o- 
hei'eto for a caftti*! rum of £180,000.
(5) Uessrs Boulton Bros, after careful Inv*- *.1 a*: r. 
and poeKlbllit!€f of t .e Estate contracted t ■ V., 
at tne rate of £160,COC f-^r tl'i^- bare voting C'latr-l 
ajid paid at this rate until t.heir co;i‘nt;r.
(6} Should the Oovemnent accept ' Itematlve (2) ir. t. •- 
iieiiorandUffl,(}rogan will .rrange '•-ita^ t.he otiier Selentura* 
to liquidate the whole capital . lount of t..e D©bH:itur4=‘ \i 
the transfer of the blue-hatched area as above if t..f h r ; , 
thus controlled by Government,so desires.

In the latter eyent the finance would appear a.’ followtj 
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line.
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