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b . Suggested Terms of Reference for the

"Private Enterprise® Committee
to be appointed by the Secretary of State

for the Colonies: -

To consider whether, and 1f so what,
measures could be taken to encourage private
enterprise in the development of the British
Dependencies in East and West Tropical Africa
with special reference to existing and projected
schemes of transportation; and to report to the

Secretary of State for the Colonies.



10, Downing Btreet,
8.V.1.
Mth  Jume 1923,
My dear Secretary of State,
You will recollect that some time ago
the late Prime Minister - and, I think, also the present
Prime Minister as Chanceller of the Exchequer - wrote te
you suggesting that it would be useful to set up a
Committee to inquire inte the possible means by wh ich
transportation in Africa might be improved and developed
The Treasury put forward tentatively the names of
gentlemen who, they thought, might possibly commend
themselves to the Colonial Office as suitable Members of
that Committee.
The Prime Minister has asked me to take

up the matter againm with you om his behalf, as he

regards the holdimg of a preliminary investigation , of

the nature indicated, as a matter of some importance,
in view of the approachimg Imperial Econemic Conference.

You
The Secretary of State for the Colonies, q
Colonial Office,
Whitehall, 8 ¥.1.
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10, Downing Btreet,
8.v.1.
Mth Jume 1923.
My dear Secretary of State,
You will recollect that some time ago
the late Prime Mimister - and, I think, also the presemt
Prime Minister as Chanceller of the Exchequer - wrote te
you suggesting that it would be useful to set up a
Committee to inquire inte the possible means by wh ich
transportation in Africa might be improved and developed
The Treasury put forward tentatively the names of
gentlemen who, they thought, might possibly commend
themeelves to the Colonial Office as suitable Members of
that Committee.
The Prime Minister has asked me to take
up the matter again with you om his behalf, as he

regards the holdimg of a preliminary investigation of

the nature indicated, as a matter of some importance,
in view of the approachimg Imperial Economic Conference.

You
1¢ Secretary of State for the Colonies, q
Colonial Office,

Whitehall, S ¥.1.




You will remember that the President of the Beard

of Trade teok a very active part im presfing the

desirability of the immediate examimation of the possibility

of developing and extending Transportation im Africa.




You will remember that the President of the Board

of Trade took a very active part im presfing the

desirability eof the immediate examinatiom of the possibility

of developing and extendimg Transportatien im Africa.
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23rd June 1923,
dear Read,
Very many thanks fer yours of
aterday, with ite inclosures. I will

. . asarly of informing the Prime Min-

As regarde the compesitien of‘
ommittee, I am disposed to agree
ou that is is desirable te include
,lwayman, but think with yeu that
1ght stand over until a Chairman

een found and can be consulted.

Yours sincerely,

.J .Read, l\/(( bﬂxg" )
-

K.CM.G., CyoB./}
Assistant Under Secretary,

COLONIAL OFFICE.




23rd June 1923,

‘. jear Read,

Very many thanks for yours of
.sterday, with ites inclosures. I will

..» an early of informing the Prime Min-

As regards the composition of

. "ommittee, I am disposed to agree
vou that is is desirable to include

wilwayman, but think with yeu that

¢ 7ight stand over until & Chairman

found and can be consulted.

Yours sincerely,

J —g
) .Read, X (‘(z\(l\h’\"‘
K.C.M.G., CsB.}) ————

Assistant Under Secretary

COLONIAL OFFICE.




DOWNING STREET,
17 June, 1923,

Mg dree Davidiom

Vith reference to our conversation yesterday,
the Becretary of tate has new approved the personnel
of the Committee and the terms of referemce.

We are taking stepes to approagh Lord Selborme and I
will keep you informed of develoyments.

I enclese a copy of the terms eof reference
and & 1ist of thoee whom it is proposed to ask to serve
on the Committee. I am not sure that it will net be
necessary to include s railway man (e.g. Mr.V.M.Acworth)
now that we have struek out 8ir J. Zaglesome, but this
might perhaps stand over for the present. Lord
Selborne, if he accepts the Ghairmanship, may have views|
as to the composition of the Committee.

) S H | Keen
4 1

*.DAVIDSON R8Q.,C.H.,C.B.,X.P.
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.« 2% tne Prime Minister has had in mind for some time

“ the sppointment of & Committee to exemine the dov @opment of
transport fesilities in Trepical Africa, with esvecial Tegerd
to the encoura;ement of private enterprise ino that d@ireetion,
and I == proceeding to the formation at an early date of a
Committee tO aonduct an authoritative examination of this
probtlem,

Your name Woomrnd to me as oneE whose wide
experience of Imperial affairs and special knowledge of
conditions in Africa maeke you peculierly fitted to be the
Chairman of the Comsaittee now to be formed, and I greatly
hope that you may be able by accepting this position to bring
your valuable experience to the exesmination of the questior.

The terms of reference for the Committee are as
follows:-

To consider whether, and if 80 what, measures could
be taken to encourage private enterprise in the development

of

——TT




of the British Depémdencies in Bast and West r«m-i Afry)
with special reference to existing and projected schemes
,f transoertation; end to repert to the Seeretary of B8tate
for the Celonies. *

It is proposed to appoint the following members
the "ommittee, but I should, of course, welocome any Bsug.es
you may wish to m-le,

Sir James 3tevenson, my peresonal adviser in cow
‘14l matters; 5ir Fre eriok Lugard, the Late Govemor of
Nigeria, Hr J, *.C.Davideon K P, , Chanoellor of the BDuachy o
Lanoae er, Mr. s H, Peacock, the Banker, wio i alse & Direc
of trunsport undertakings in Spain and South America; Sir
Stooktor,d,P., who is President of Lhe Manchester Chamber
Commeroe and Director of the London 3cottish and Midland
Railway wnd will aleo represent the eott n industry, ur.C.
Gunther, who hag & large experienee of industrial, agricul
and railway undertskings in South America; and S8ir Williw

Mercer, until lately one of the Crown Agents for the Colo:

with Mr Liesching o o i "‘25
il dad 1ing of the Colgnial Office as Jedreta ‘
ot + 2 2 > s .

Z, o Als ol mebrsn e

Y am anxious thit the Committee should bo‘tn its

\_ work at u:; eur.iest possible date, as its Report, dealing
oA £1 6w O . .

,Mdztjﬁ. /
! }\’ 2T e with
Yactorsyn ,

a R ~

- e~

Tt

7L 5
sehn B 'm 2L

* #/ i T

* -
v“":‘ ~© 30, ENNISMORE GCARDENS,
"‘é’ swl.
‘ July 12én, 1923
My dear Duke,

1 appreciate the honour you have done me in asking me

to be Chairman to the Committee %0 examine inteo the development
of Transport Facilities in Tropical Africa.
pealed to me had I had time %o give to 1%. But

not only with my own

It is a work that

would have ap
unfortunately I am too busy &t present,

private affairs, but also w th reference to the Report of &

Committee on the Snpornnmnon of Teachers which will require

some weeks of olose attention and hard work on my part.

After that is
in the North of England which wuld prevent my taking

#inished I am going abroad and have many

ongagemont-

on any other work during the pext few months.

1 must therefore ask you xindly to exouse me.

Yours sincerely,

?g/lbdeLl/7/?/j

His Grace The Duke of Devonshire, EK.G.. G.C.M.G., eto. etc.




with ®0 impertent a pard of Empire development, will be of
value in connexion with the Imperial Koonomic Conference in
November, It is, too, & favourable time, should the Committee
wish to ebtain the views of Governors of the Tropieal African
pependencies. with the exception of the Governor of the
Gembia wno is due to arrive in this country towards the end

»f July, the Governors of all the West African Dependenclies
are at present in this country, as are also Sir Robert
noryndon, formerly Govemor of Uganda, now Governor of Kenys,

the Governor of Myasaland, and the Chief 3ecretury to the

Administratioen of “he Tanganyiks Territory.

I necd hardly say hew pleased I s ould be if you

can see your way to undertake the Chai rmanship of this Committes,
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July 17th.1983.

Dear 8ir,

I ahall be pleased Lo eerve on the Committee

under the Ohairmanship of the Earl of Ronsldehay, but

a8 regards the meeting on Tuesday, ! am a little uncer-

tain as to whether I can be present, owing to previous
engagements, but I will do my best to get away in order
to appear on this oocaslion.

I take it that it 1s very olearly unierstood that
this Committee will not sit juring the Recess, OT at all
events the early part of 1t? I should greatly appreoiate
a specific statement on thie point. While 1 do not wish to
appear grudging, I do feel that after the present Sesslon

some brief holiday ie essential for us all.

Yours very faithfully,

E?CféxbthAA f)/c}‘;;%77ztcc‘

SIR HERBERT J.READ KeCoeMeGe,CeBoe,
The Oolonial Office, SeWels

—




July 17th.1983.

Dear Sir,

shall be pleased to serve on the Jommittee

under the Ohairmanship of the Earl of Ronaldshay, but

as regards the meeting on Tueeday, | am & little uncer=
tain ae to whether I cen be present, owing to previous

engagements, put I will do my best to get away in order
to appear on this ocvaslon.

I take it that it 1es very olearly unierstool that
this Oommittee will not sit during tk Recess, or at all
events the early part of 1t? I should greatly appreociat
a specific statement on this point. Wnile I do not wish
appear grudging, I do feel that after the present Sesslion
some brief holiday 1is essential for us all.

Yours very faithfully,

L]

to

%f Aevee pYA 67(7:

SIR HERBERT J.READ KeCoMoGe,CeBo,
The Colonial Office, S.Wel.

—_—
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Treasury Chamvers,

Wnitehalli. 8.V.1
Duchy -of-Lancaster-Offies, -
Lancestor Placer
Sirand W8

[avidecrn nas the honour

to acknowledge a Colonial Office letter

32087/1923 dated, Downing Street, l1eth July

informing him that a Committee under tre
Chairmanship of tre karl of Ronaldshay is apout
to be appointed tc consider varicus questions
concerned with existing and pro jected schemes
of transportaticn in trhe sritish Dependercies
in East and West Tropical Africa, ana asking

on pehalf of the Duke of Devonsrire, wnetner Mr.
Davidson is prepared to serve as a Memoer of thre

Commi ttee.

¥r. Davidson has much pleasure in acreptirg




His Grace's kind invitation to serve on the

Committee and notes that the first meeting

will ve held at the Colonial Office on Tuesday,

July 24th at 3.p.m.
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Hotel lmperial,
Viemna.

e July 3rd, 1923,

t v F D |

32057/1923

sir,

Your letter of the 16th of July hes been forwarded
to me here where | am &t present investigating the rail -
wuy situation on behelf of the Lecgue of Nations. I do
not expect to be beck in Ltngland until the middle of next
month, &nd I shall not be much in London till Oetober.

I ecsume thet the Meeting on July 24th will only be
of & preliminery nature, and thet the reel work of the
Committee will not be begun till the Aotumn. If these
awssumptions are correct, | shall be heppy to uccept the
invitetion of Hie Grace to serve on the Committee in
reference to Iropicel Africen Development,

[ an, Bir,

iour ooedient servor

(v - /mrﬂ% -2

Lo —
Ihe under Secretury of Ctute,
Colonial Office, S.W.1l.




25 July,1928.

sir,

Gn the instructions of Lord Ronaldshay,
Chairmsn of the Private Enterprise Committee, I have
the honour to inform you that your views on the
suspension of the activities of the Committee during
the Recess were brought forward at today's Meeting.

The Committee fcel that it is impossible to
dispenae with meetings during August,owing to the
desire of the Secretary of State that its Report
should, if possib_e, be available for the Imperial
Economi¢ Conference im October, and also because
Governors of certain of the Tropical African
Dependencies,whoee evigence will be valuable,are
shortly returning to Africa. The Committee proposes
L0 sit during August and to suspend its meetings, if
possible during pirt of September. TLe attendance
of all members at every meeting is not considered

essential ,
.DAIN STOCKTON M.P.




tial ,as Minutes will be circulated.
1 take this opportumity of notifying you
¢ next two mestings of the Committess:-
July Sk ot 3.50 p.m.vhen the following
‘ing invited to give evidence before the
.tese:~ 81¥ Hugh Clifford (@overnor of Nygiria)
overt C”ryndon (@overnor of Kenya,formerly
.or of Uganda) Mr.A.R.8later (@overnor of
4 .eone) 8ir Georgs Smith (Gevermor of
nd) Mr.A.C.Hollis(Chief Becretary of the
vika Territory).

AY_August 3nd at 2.3Q D.m. when eviucnce will
¢u from rupresentatives of cormereial interests

L Afriea. Both thess meetings will be leld
Conference Room at the Colonial Office.
I have honour to be,
Your obedient servant,

>
>d V. LieseninN Cr .

Becretary.



itial ,as Minutes will be circulated.
I take WiAs oppPOrtumAty of Rotifying you
¢ next %wo mestings of the Commitiese:-
o July Siak et 3.80 R.a.when the following
¢ing invited to give evidence before the
teee:~ S1y Hugh Clifford (Gevernor of Nygeria)
overt C”ryndon (Jovernor of Kenya, formerly
Lor of Uganda) Mr.A.R.8later (@overnor of
1 eone) 8ir George Smith (Gevermor of
uid) MF.A.C.Hollis(Chief Becretary of the
vika Territory).
A _ANEUAY 20d ab 2.3Q n.me when eviucnce will
en from rupresentatives of commereial interests
L Africa. Both these meetings ¥ill be nleld
Conference Room at the Colonial Office.
I have honour to be,
Your obedient servant,

sd P LIESEN N Cr .

S8ecretary.



July 25th. 1923.
8ir,

I am in receipt of your letter informing me that
sittings of the Uommittee will be held during August,
and I regret the decision, in view of the severe tax

which has been made uporn the physioal enduranoce of

Members of Parliament. 1 can appreciate the need for

nearing the evidence i1 eome cases al an early date,

_sipde the witnesses will have to return to their various
Odlonies, but I ocertainly do not see that 1t is essential
toc hear evidemce from those whose permanent residence
i here. 1 note, however, that Mirnutes will be circulated

and while ! shall hope to attend some of the neetings I

shall be absent abroad part of August.
fattifully,

—

2; (’1;1 :) [g;;aﬁ( a2t
P. LEISCHING r.,..‘. /

Secretary,
Colonlal Offioce,
Downing Street, 5.W%.




