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~ne Hom: Oslomial Seeyetary,
NairveMl,
Keays Colomy.
sir,

I hawe 88 hemour to forward for considerstion md déseussion
with the Ugmis Soveument o mmorem&n on the Adninistretive
and Pinsnsial Weise on whish the Post s and Tel egrephd Department
of Xenys snd Ugmds is establishe d.

I md hoped to submit this memorand'm bebre I rrecseded on
leaw, but in the abaenoe of &« rply (sines recel ved) from Ugands 'y

«
on certain matters sudmit®wd to it, I was unsble to & ®. "

The Ugmda Gowrnmnt ie awere thet thie wmorendum is bdeing
premared shd has deferred neking e desisi n m the points at iseue
rending its receipt. A copy is Being orwarded to the Hon: The ;
Ohle? Seere tary. s

A6 Togards the fingMi d dlde, the obpot aimed st is to mt
both Gove Mmmnts % &gree, in rineiple, on some mutually sstisfae-
tey crm@pnalt.

If - agreemms$ of this msture eannot be reache d and it becomes
nonn;' to refor the questi m to the Seeretary of Stge I should
e Slsd if thie can be done s 9 to resch him not leter tham the
firet. wedk in Septemder . I shel 1 probedly be returning to Kmya
early in Octoder, end it would be of som aseis tance PErheps to lmve
the .“n & ssussed ot ®e Colomisl OTfice Bo®re I retura from
wiw. &

1 hare th» homowr to be, Sir,
Your - obedjemt Servenmt,




461 ]
ENIA A2 JMMM FOUD AKD TEMMBATES MPANINMT
Memorsndwm on e Fimsmeial and Adminiet retive asis on
whish estahlished.

A position hes arisen whish renders it oeceary ® wing us &%

review the tasis on whish the amslgemsted Posts and Telegraphs
of Kenya end Ugmda is estabdblished. Ther s a7 two quo stions at 18
(1) The equity and suit adility of tl» pweesd ar ma gome 1§
in te light of pwemt cond €l ens.
(2) The memsure of control to be emercised Wy e
Genersl owr the Usm da Tele graph Bagines ring Buwmeh.
Although these questions am larsly independert sad al though
(2) soareely sffects Kenya, they ae related to o™ axtent, wd had
tetter be dealt with together .

HISTORY 5D BATURE OFTHE AMALGAMATION.

The histary of the smalgamatien, which is reslly only partial,
is somevhat 'clouro. but it ap pears thet about the year 1900
Mr. Remington, who was them Postmaster -General of British Bast Afries,
obtained semetian for s scheme under which the hitherte indepen demd
services of Britigh Baet Africs and Ugands weres combined te Hra one
Administration. The negotisti ons rolsting to the secheme md the
authority for earrying it into effect were sprarently vebal, as I
been ungble to trace say written reeord relative thereto; nor did wy
predecesscr Mr. Gosl ing, who cems to Hast Afries as Post master-Gems rel
in 1904, know of my.

Owing sppayently to some geeisl eiromsteoces existing st the
tims, Mr. Remington's scheme dealt only with the postal @nd the
telegreph traffic - as distinet from the telegraph enginsering - 51 des.
In the inger val chan ges lave deen nade in the engimering side, but
no chenge in principle sprvears to hew bew mads by Mr. Remington's
schene for the smslgamstion of the tmffic Mrenshes, snd as it existe

1.
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to-day thet deNems 14 as Sllews. A1l the pestal e telegreph
traffis & off required for the Ugmds service 15 fowmd Wy Kays
@i is dorne on ite estinet eq, bdut the cash cost of this wtaff £
(sslaries, local sll ownces, trsvwilling, pessages) is ultimetely

‘met 58 to one Mmlf by Xenya and one helf by Ugmda; while of the
revenus scoruing Kenys takee the pestsl and Ugsnda the telegresph.
Roughly, trefore, Kenya pays half the eost of the steff - exeluding'
the ™Mpgineering branch - employe d in Ugmda, and takes in returm the
postal re wenue. Ugmda pays the other half of the cost end takes

the telegreph revenue. The original arrengement, provided, I bdelievy
for the payments to b%e made by Ugmda to Xenye in resceet o' staff

and to Uganda by Kenya in respect of telegreph revenue oolleeoted,

to be the 'reoise amognts in each ocese; but mubsequently it was

agreed between tis respective Treagurers, for conwnience in pre-

mring their budgets, that these paywnts should teke the drm of
fixed eontributi ons agr ed upon fyefi-year to tear om estimates furnish~
ed by the Postmmster -Gmeral. The finmmeial adjustmnts giving effeet
to these ar rmgemnts are ocarried through the Net imates Gt“ Ken e
Draft Estimates, 1923 - item 2, page 10 (details im Appendix B Pag

254 ghow how thi s smount is made up) md the item "Less contributiam

to Ugmda” page 17 - the amount againret this item being the total of
items 12 and 14 on the smhe pagq). Ugmds provides the office
buildinge ad. when available, free qnar'tCI for the staff, but when
quarters are not availsble the house al lowmoe in lieu is paid by

Kenye . Pree mdienl st tendmmoe in accor dmoe w ith Ufgndn regulatiens,
i al ®0 provi ted. Ugsanda, howewr, bears no share of the coct of the
' adquarters' estsblishment (Postmeter-General, Postmaster-Gemsral's
)ffice, Accountant's Braneh) nor of the coet of the Assistent Post-
meter-General ordinarily statfomed in Uganda, that offioer being
Presumably, but I think quite wrongly, regarded as & member of the
headquarters’ staff. Heither does Ugands oa'ry any pened on liabdility
in resrect of servise within it. The -uio pe neion liabdbility for
officers of ts combined service is oarried by Kenya. Ugmda receives

& free of fioial postal, tcio;rsﬂ and telephpne serxviee.
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B 1 ew te N ifrics 1§ 190 fon S Tedareted Mlay Stetes
the “osts and Td egraphs ~¢Io‘ 1 & Jedorel Bpertent 1 We
dy 'mught m&"ﬂ- of the prinsipel Sfeets of Be

Ty sl nebure of 99 srregemnt whish exisw. Wr. Jwling, W i

odocssney, was st the tine sstually engiged in prepering s sigheent

the Upm s Gowranent on ®e sdvisaMiity of estadlishing en in-

pandesh postal md telesrwh alinietretiom in thet State, Uhers Maf 4

s mggestiom frem Ugmda thet X s was profiting at 1% expense ;
7 the existing srmn gment, The f£igwes mot only preved that d
ot 89 case bt thet Ugmda wuld lose considerabdly W setting wp
stafnietzetim of 1ts own. The Nstmoeter-gmeral visited igmés
ewplained the pesitim. The mrtimlar propossl was then dlowgd
@rop.
In 1921 the Tressurer, Ugmda, sugpsted that the sy stem of fixed
ont ributions should '» rephwd by paymnts Vesed on ® tual m-'-.

. Guel ing, who was still Post met er-Genersl, sgreed in prineiple, W3
he eorrempendenss mbdseqwntly besame ®rged in the euenipe of agesting
2 soms Wotter mid more dofined armumgement. In commpetion vith thet

4, however, astet emert of exponditwe on steff in Ugands during
921 wes fwnished to Ugmd, and on fat statement tha Treamwer olad

n Apei) 1988, sdjustmnt of an owrpaymnt in respwt of the staff
provided @aring 198, In »ply I pointed out that if the oembgpiduti on
n ene side was to b re-opemed, it whould bs alse ro-epemed on .o
thep, and I shewed thet if this were &ne the Wmlmes n favaur ot
Jeeads wuld %0 rodeed., The oleim wves not pwseed farthar. mwa to
he presmt memsnt Ugmés ®es not seem to mov what method of settle-

1% @eeires. As recently as the 12th of Pelwuary md 10th of
a8t conflicting preposals were made.
Anotler serious defect in the srrangmat is that Ugmda has no
1téyest in effesting ecomomies on the postal sid e es all expenditure
n St side Bae to % wt Wy Kmys. In emh eircumtamors it is
tapally mot casy ® efMet eomonies md sonsequently it las mot Wem
3.
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Ble to retreed in Ugmide to smme extent ss in Keys.
1tmtions e al® oot up whish sre wiong in prineipls, sith, for
nbene o8 the gianting of posel frmking w ivileges W e Ugmds
Gowrament, verti mlarly where meh we ppmted u%ﬁ
edomm ndations of the Postmaster-Gmeral. T whele Qunsbien 19
1101l md not condmetiw %o ono oth working.

pimelly, Xenys is Josing @betanticl 1y under the existing scheme .
The estimted 455 100 w4t vill sty in sonnestion with e
Jgmdéa servise far 1983 is 23378, this beimyg e difference detweem e

sum of £3,009, referred to in the s oceeding paragraph, snd £611 the
tithrene in fevow of Xenye on the fixed cantributions, &e to and
by it, for the Jear; and this loss will be ineurred after excluding
paymnt by Ugmds, of my part of the Postmaster-General’s salary ete.,

or tp eost of the Postmeter -Gan aral’'s offise. The loss in 1921, om
the smme basis , amounte d %o 23,763 approximately. 1 have not the 1922

figwes by me.
RRCENT PROPOSALS

T™he dr--\-u:“:;n as they sre 1 propoeed to the Ugmés
sovermment in a letter dated the M et March 1982 (Appemdix A), 1n
sonmpetion with the 1923 estimstes, m &r sngement, (o be sonsidered in
rrineiple, unde whiech Ugands should take both tk» pos tal snd tel-greph
revernme, and meet all the oharges {noides tal to mintsining its serviece,
Sndp‘n s pmpartion of the oost o the Aceount's Branah st mad@ertal
Ugmnda agke & for & satement showing the finaneial effest. This was
smapplied (Appendix B), and showed thst the ostimated defioit on the
working of the Depertment in Ugsmds fr 1923 - exoluding eo st of Engineer
ing Braneh - wemld mmount to £3,889. After sondderation the Ugands
Government regretted "that for finanel a1 m asons alons™tlijse propossls
cmmnot be soeepted” md sugseste d as &n el ternative salutiod that I
should oconsider whet he r it would be posei bls far the whole of the postal)
telegraph and te lephone saintenenoce sarvise in the twe Aepmdenoies
to e combined in one Depa rtment mder the control of the petmmster -
Genersl” (Appendix C). Thereupon, 1 drew up a scheme (Appendix D) for

full emalgsmation whish hed the general apmroval of Mr. Gosling, Who way

4.



then Aoting Treaswer, Lenys. This scheme was avoepted in primeiple

in Augast last by the Govermor-in-Coumeil, wmt on fur ther

Ugan da

somsiderati 'n by the Acting Governor-in-Coureil, in Deoemier, it was

re jeote | on the grounds thet "om the informmtiom hitherto s yplied

e

Government is not satisfied that any larme wmesuw of eonomy,

mbined with the smme offio an@y of servics wou)d resit froz ®e

rroposed amalgamation.”. 1 wae obligp 4 to disrent ‘rom the wu-eetior

conveyed that {msuffic! ent informmtion wae eurplied. visite 4 Uxmnds

geeinl 1y *nd want in detail through the sohems erd ! 's 7ine nelal

;ffeo' before an Expendituwre Commttes -f the Ugmida uovernment

“HE UQANDA TELBURAPH “NGINEKH] 4G HwaNCH

\

The seocond min aystem t le o0 gdersd i» " he asure f ontrol

to “e exercised in future by the oot master - sener al ver the Ugade

'legraph mgine er ing Brench The -~ mue ceit n i~ ' nis. Un the

retir ment of Mr. Caine, %) m stear -@eneral a4 “hief Tel egraph

i Aneer, in 1& it was 1e0ided t0o separate tre #e of Deputy

vetme et er-Gane ral md ‘hief Talsagrmh dngine er The forrer whs f1 0 ed

it 1 wae deeided, = bhsecuantly, Tet the lef ‘er mhould ™ aoalighed,

ne Telezrmph Wngincer- smoh it8's Beccming directly reeponsidle to

the Postmaster - van - ral Colcni«l Ifflee J»uramioh, Ugends No,.Z32 dnted

Sth April 1921 1. The terme t trat desrsatah 4 0t &, ear ! 3t

any doubt bdut e=tilil I T bliawd 'c reiee this question of evontro

»ing tc the very definite ‘mnner n which tovar ® the ed ¢ lamt
agr , My requests to the annd@ jowr emnt, although made in 'he 11t

f speoial eircumstances, that [ shoi,s te camilted ln re srd ‘o the
v mgenant or re-angagement of ‘urorean steff for !is ngim ering breoeh,
AV ot men complied with elthough '+ apsurean oe of oomrlienee had

Tevi 'umly besn glven. As mattre ntand at the momant all errange-

aite regarding the nersonel of the waneh are arrang d in Ugends
{ireetly betwean the lelegrmph “ngineerk and the Ugands Gowrnment.

am, for instmoe, wrely irdorm i ®t the l» st moment tha ! suoh snd

'uch an offiser ie Troeeeding on leave end (n the ~ese of off loers

smplet 'mg their f!rst tour of service [ am no' even informed whet ner




rrangem mts nmve bem nede %o re-engs ge them oI othe rwise. veithe ¥

onses of dseipline no aslter ' ow greve sven 1o

| referred to 1

1 i

ne extent of affeoting a man's ~wple mnt.

The o ot imates f 1 he

mneh e not submitted tiwough w» nor an [ corsulte 4 in any "& with

,ard to them; neither are indents for te legrarh wd telephone ant

1 material forwagdei through me and neithe x anow anythingeon

f ww samount fram . s as’ Jsvelopmen t

ning the &l location

for the reeconstmo # and extms ngion of le vh Limpe. There,

s, thy extreordinary poe i t eualled

rrovineisl bfsneh of anf Aim  hing

{te ¢) 8%y brunch in enother

gteandardiss ifon @ oclart, materlc

affeotive sininis rati{ve cor »

wtiom of which 1t fhres art. Am B P fioar X&)
uf fice v % osn say th+ mre 1

yiroume tance 8 to warruné suaoh an TR0 @S

agtioe 1 tha o long ns Jgmde direotly

dntenanoce of the brench i* ehauld reta
supgoagte 3 18 that that catrol @not
ral. 1 % nod think 1t i FoAX
£ gur olmad, =d
&
¢ tre teslegraph sarvioce

atrat 1 »f the os ™ &

anch shsl BYe sea

nal gama ti
Strain of

{rema




tes. Ugsnda is Gstiarod vH 1% mi 1t 18 sdveres te Fmye
its ineldemes o ependtture. It s cbviow that it wust .
s three possidls wltermatiw v englmen ta &9 ¢
(» WM
1 ® not think this alter natiw mee 4 b seriously eon-
eidored. The expamse to thet Protestorste wald e pre-
nidvitive. Not only woeuld Ugmmds heve t o set up & Moad-
quarte re estadlishmemt at it would have to pay tranelt
yat os through kenys en all its outd de pestal snd telegrgph
traf fio. Freodon from meh wensit retes is one of the
advantages whish s hinterland State obtains through botng |
l1inke 4 with one haviag & soast line end & pert of esll for
mil stemas. ‘
e srremsat owtiined 15 Aamadx A This slternstive ’s
‘e a rer Motly squitadle ane. Under 1% Ues da weuld heve ‘
perfeet freedom % medntein ey otenderd of serviee W
night desmire ignoring if it thought f1% say relatiom
between revenus snd expenditurs. if 1t wmted s ser Viee
moTe expensiw thm sf reumstances just {fied, ae in ®my
opinion it w3 = [Tesent, 19 osoul!d oommen d 1t by finalng
the fuads.
) The segheme outl incd im Appendix p, eabject ® peragrsphs
7 md 11 being mod 1f o4 to meey the comdition thet both
Slates should pey for sl Jeervises rend¥ od by the Fost

Qffiee exgep' ing 1] t eq t [
ial in) oITe s This alternative is the

one | recommnd. Having regerdto the fmet thet there 18
no Pedarsl fund er Federsl authority bty means of whish &
resl Pederal Department eould w worked, it s ] m! iew
the soundest in wineiple. It would be a sty towsrds

placing the Departmant on s commeroisl bdesis and offer \

om prospest of the high mtes, particularly the telegregh |

rates, which are now in faroe, being redueed. I should d
be prepsred to agree ‘o the free trensmission of erdinary |
offieial oo rrespondmoe through the post as & set off

. T.
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againg free swrvises rendered by other Dopart-
ments to t's Post ‘ffise. It 1s 1 may sey moWw
gemeral prestice for all aguinistrati ons %o re-
@ire paymat & publie mé o8 By i offieid

telegrame sud telephones snd this is the prestish

in e United Kagha. e ‘wmble puryone 18
thus ser wd of mintaining the ¢emmereisl

eharscter of the Pest Offic e snd chesking abuse.

) ~
)41& Dl
N ¢
Post mstey - Gen eval
Kenys Oolony md XZenye and

22nd May 1923, Usm da Pretectorates.
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ageing free swrvises reniered b4y other Depart-
smts to t's Post ‘ffise. It is | may say mow
gemeral prestice for all asgministrations to re-
ire paymut o pudlie ret o8 ®r dl offieid
telegrmme snd telephones snd this i the pret isp
in e United Kiaghn. e oable pury ome is
thus serwd of mintaining the ¢emereial

eharaster of the Post Offic e snd cheeking abuse.

(N
~N

n
U

Post master - Gen erval
Kenys OColony snd EKenys and
22md May 1923, Usm da Protectorates.




APFRBIX A

Regiwtered No. 766/m

Offiee of the Postm ster -Seneral,
P.0. Bex No. B,
Nairebi. & et Maveh, 1922.

ESrIMATES - 1923

In continustion of my letter of even number & ted the 16t
instent, addressed to the Honoursble the Ag. Treagurer, doal ing
with a proposal put forward by hin th et the system of fimed
sontri buti ons in oon eotion with the warking of this Departee st in
Ugmmda should t» discontinued im respe ot of 1922 end comtyibutions
besed on sctusl revenus md expenditwe substituted, I havéd the
nonour to mggest that the mtter be taken still further end that
in sonneotion with the 1923 estimst ee the pre semt «rran gement
even 1f the mod iffsati cue now under & seussion aye sdopted, shmld
be ocompletely brought unde review,

2. The resent ar ran @m-nt omnot W remrded as sat {sfastory.
iver sines | came to Best Africa it has » @ evidemt to me that the
feeling in Ugmda as that it operated to Ugmda'a fin anei al die-
sdventage, ad this feeling was put in the form of conerete state
mmte aring a disemaion | md at Shtedbe recently with His
Bxoe llanoy the Aoting Gowrnor, in whieh the Honourable The Attorney
Gene ral the Honourshle the Aeting "ressurer and ywrself took mrt.
The feeling seemd so deep rooted that such asswances as I was able
to give apperently made mo impress om. I am sure {t will M azreed
that an sattitude of thet kind can only lesd to frietion snd impailr
the smooth and economieal working of the somhined Administrati on and
that eny et~ps caleulated to chmge 1t should be tak en . Mo reover ,
the present arrmgement does not lend itself to the p liey of
retrenehment md mrtailmemt of services gmerally which the Colomy

has been obliged to adomt. Any economy whioh should be efected inm

1.
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Ugmiés in conm §tion wih the Tostel Servhevald neturally W
reprded s Wing & S expmas of the Prostogete sedig that the
Postal revenue is talm w Emys. In oviwr to owreom 4¥fwuldes
of this nature @nd in order thet Ugmds sh omld haw o @reet interedl
in 81l the expenditwre inpurred sad sconomiss of Deted, s, per-
‘loularly, in arder that the ealgemeted mervice ngy W Miws e

on a definitely equitable basis, 1 am prepared to maomend %

the Gowramnt of Emys in & smpee snd after considomatien w

your dovemmnt sa srrmapms of vhish e Wllowing we e

= in pointe :-

1. All Pegtal, Tel agreph sad Telephene et yebome
sollested in Ugmda will W sredited to H.

11. Ugsnds Wdll pey !

(a) Total oot of st aff o wployed thore
indl nding th e Aset. Postmoter-Gmeval |
=4 -I-n‘dn tas provisi m of
n'ﬂ- o the paymit of house sllewanee
1ieu end free méiesl sttendsnss in
aseor dmee v 1th Ugsnds r ogul st ms,

A propertionate part of the sort

Py, P o

eonnected

serwd ia

of officey s arr

wuld ‘s mt as to

valmas Wy k@mpm .

rat io of presernt aggregste

Tel sgraph revenune and expenditure in ths
two States).

The cost of loeel tramsfers from Empye to
Uganda end looal trensfers and trevelling
in Ugands. (The cost f tyans® ¥ fron Ugands
to Kenys shall '» borme by Xempe).

A proportion of measion charge s, and grat-
aities peid to mmbere of tin female st £
on mrrisge Wmeed on the reriods served in
Ugsn da.

A proportian of the cost of the Headquarters
Accomnting ot «f f based on the total of the
revenue snd expenditure for eafh State ex-
cluding the Kenys Engineering rem ch end
Savings Benk.

A proportion of the ocost of Ppstal Meterisl
base | on Postal rev (8tationery re-~
snuod by Ugmds to be supplied Wy
ganda Treasury).

A proportion of the eost of emtermal earris
of mails, i.e., sea transit and spes ial
owrland charms (e.g. conveymee of mails

S ross Prance) bdased on statisties




A pimportion of U» sost of Primting
Stemps dased on Peslidl revane,

(1) ﬁu of the cost of sTWh
Shationery Wmeed on W1 revenue.

(3 Gost of unifermiend othar B uine¥y
ineidentisl shar@s o ..&:. L-'u-

roupe sta, the exiating p

e odndmt will B mees
wane derived frem
tar of inwwrd gre
o lowem o8 to Ugm da,

W stetisties, should » mie

obgerve d that it is net o poesent

4ttt s, it Sl et
sty ~ Y G

‘s Rrench, o-ﬁu st of

' gtaff amd oyal offise. t'o..

i

< erpew
i!f!s
thjic

-
e
sy *
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ohliged if early considemtion S8 W
s proposal, se Tat the entimgtos fuv |

.ool”tt-, 3.5‘3'-' mn:o-o:u £Ys -.’

g £
AT ]
ek

b,

t

m armgumt m U principlce rdld GWA.

8. At ita_ presat n.: 1 thiak 1% As desirable timt
the pro ward should be sonsidered ia
ri..lt’ e snd without my relsti on to ite finaned el
results.

T. Under it Ugmda #ill mw a direet intey est in ite
own postsl md tel sgreph rewnue and expenditure
while Mdn.tﬁn subst mtial sdventages of Wwing
esoupled with ye in ome Administration.

1 have &o., be.,

(8d) T. FPITIGERALD.

Bon:;::l.n The AS. Ohief Seeretary,
The Honourabdle the Ag. Treasurer,
ENTEERE.
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Bxpen &1 ture.

97 MATE OF EXREDITURE ON THS UGAN DA POST AL AND T ELBGRAPE SIRVIQE
POR 1923, CALOULATED ON TH X PROPOSAS CONIAIN®D IN TH AG. PO MASYIR
QR ERAL'S LETT™R 7O THE AONOURABIE THS ACTING CHIEP S BORETA RY

wTEBEE. No. 766/T1 OF 31.3.1982.

e e e—

£
rotal cost of cleris sl staff in Ugemds imeluding Assistmt ‘
sost maste T-Gen eral (on the tawis of astubel paym wts md pre) 13,706
viging for sll allowmees and normal inerememts). )

0ffiee Boys smd Telegraph Messen @¥® 402
Leave Pay, Passages sud Trawl ling &) lowanees 3,138
Looal Trensh rs (as fer S$inal figures for 19%1) 436

Pension charges md wrhr gntuitiss to Wmbas of
the Pemle staff (as per 1921 f1 gures) 3N

pogt al Msterial (6/Tths, Kenys - 1/7th Ugmdal. 572
Jonvey anee of maile neely:

(a) Conve yamee of mails by sea
(8/6% Kenys - 1/6th Ugm da) 21536

{b) Poreign mails to and from Ugmda)
and Meils from Ugmnda W Kenys, )
arried by Ugmds Rd lwey traine )g107e
and st camers. Also ertain inter 4
nd meils oarried by the Railway.)

(o) Internal eosr riage of =d1ls wy ‘ ‘
yanmers snd transport £2400 5,008
Uniformm (2/rds. Kenys - 1/3r4 Ugmda.) 267
Telegrsph stationery (4/Bthe Kenym - 1/6th Ugsnda) 580
Minor ineidentid olmrges "%

Hegdqu erters Ascounting staff (Kmys - £3/30ths . Ugands
7/30ths ) . 2,289

£26,634




IMATE OF UGANDA POST 4 AND 2L BORAPE REVENUN JOR THE YRAR

D ON REWRES TAN NEING JANUARY , PEREUARY AND
MARCH 192%.

ST
1983, MSE

o Of SUEEEPEec. oo vcrroncrasani s i teisesciesences 9,408
veeeeses 1,408

oy VreT Oommd SEOM. o . o coocreneietin ettt
tal Oxlar COMEASBLOR. . co coorossscors s ssossonrnsoserncs v

oharge SELIOTIENE .. ... ceeao st S n4é
re of PEreEl POW .. ..o et vecacessascse 1,000
; ndry @110t OMB. oo cooveiein e eesecatasses s “y |
1ddmed monwy orders...... Cessans ) escsevcne v
e——
rotal. ... veeses £13,048
—p—
gelegraphs ary Teleyhonss
. ] sgraph Revenne {ine) uding £917 frem Raflwmy)... ... -« 6.400
lephone Revenue (Ineluding 216) from Railwsy).......--- 1,800
Total....-- £9,900
Qrend to tal of post il Relegraph and Telsp héne
ROOGL Pt Ba oo coosccere .22 948
asmery
Expen i tare 26,6834
Rev e ne 22, 946

Defieit




Chiaf Seerstary’'s® UTTY ee

Bntebte  Ugen da.

sir,
] heve thes hon. wr to schnowledss the reseipt of your let ter

§o. 766/21 of the 10th June in regard to the s dministretion of

tne nostal sarvice, md to inform ym fet the ¥ oposale outl ined

in yar stter 5f the 3lst Maroch mve been ocarefully oonsidered snd

1ai1d befbre the Jowernor- {n-Coune 11

2. I regret thd for finsneial reasons sl one the se roposals

os not ' socepte oy te Ugmda wover nue at. dor sover it is observe

that they wuld hawe the effet of weskening the waxieting postal

anion Wtwoen Kenya and th'e roteatoray¥e, sm 58 tM® moeral trend

of wesemt policy ir 'n the direa't n of cloeer ¢ ordinetion,

consd der sble doubt is fs1t us to wie ther tre waret s Ty Of State

wounld be rremerad ‘o ngTen v 4311y emsu oh a8 GO templated by
you.

3. Ae & slla@nn v @ for L e - B U gdorx
wath T it would be o & ble ¥ e wWD.LA ’ stnl, tale-
sreph and telexr= I mal nt e ‘e weYvVios e tw derad cles
to t» combined @ department uné er e o:mro d ‘he oM mast & -
;e@eral , Nailrobi.

4. There spears little Ac nt et this arranpgenent = yul § have
the o i { ‘noreased ®800C my mnd ne the slegrm h “afntea snce

pepartmen t 1e ntimately rlilicd @ ° poetrl serviee,K M tilere

wou.d thus De mmplified fram t® no Lt ¢ view f interral wdminis—

tration nd o m rol. On moT e @ nersld grounis thig measure wonld

aprear 0o mmerdsnble »8 el ¢ ¢ sietent witt fhe tren ¢t 71 esant
polioy.

b. In the vent o f ymr DLelng preapared 'o of eldea the altarnstive

t
3
3

|
l
'




outlined sbove I @ould de gmwful if ym eoculd find tim to vieft

76 ate as my e smwnisnt to ym with & view

Batebbe at am o arl
to disoussing in detall the necessary modws operm di.

I tave the honow % W,
Sir
Yow obedient Servent,
8d4. R.C. ELIOY
Aocting Chisf Seeretary.
The Homoursbls the Podt mester-Genersl,

Nairobi.




Sach State will movi® and mintain its own Post Uffiee
Buildings. Hew Post Offise puildings will be handed owr
to the Department comple te in the first h‘n“. wi th privwts
letter boxes, furniture and fittings pme rally.

Bsoh State will o vide suitatle quarters for the staff om
ployed or pay h wee allowsnoe in lieu. Where Governmnt

P

farnitwe is pmvided, mah furmiture will be supplied in
socor dmoe with the sesle and re gulations of the State conoerned.
Mo ioal at ten dance on Officers of tis Post Office will b in

socordmoe with the regulati e in ench State for its owm

offioars.

Raech State will bear the cost of my new telegraph or telephone
trunk lines, or r sconstruetion the reef, or new telephone ex-
ehanges e stabliske d w ithin it, Extensions to exieting ex-

chem ges, sush as, new % beori beys’ lines and sll maintenmoe
charges will t» mst from omon fruits.

The gtaff of the Ugnds Bngine wing Branch will W mer ged in

the staff of the Department and wil]l theredre be borme on Kenys
estimtes and so becom officers of the Kenys Goveynment.
Semiority in the malgmmated Bngine ering staff will be based on
the length of servise.

) Pension oharges oompase lonste s llowmess md gretuities of all
Xinds shall b the subdjeet of sdjustmmt between the Kenys md
Ugmds Tressuries eoording totmw length of sev ice in the
reamet ive States both prior and subseq ent to tnis amal gamatiom.

) Pramking privileges in remrd to erdinary letters and telegrams
wi 1l oontinue as hitherto . but all other eervices, sush ss,
private boxes, registms tion, parocel post, ami of fieial telephones
(expepting thom in the rewpe otive gowrnment Houses, Secretariats

1.




Ligret A
and Colonisl SaorsAewyss o ise8 w1l be maid for at publie

rates, eX¢ pting st the mymnt for offieial os lls over

ve 9yl telephone linew batw-or mteble, BRmpals and

Jinjs shall be & fixed eymnt f £100 per suunm. Line s

sed exolusively as olice, ey xtmental or Adgministrative

+elephone lines will w paid for o wubdlie retes. in order

. YT ML
to eetablish M llgen 48 mgrees 10 adopt Kenye franking

regulations.

The Ugsnds ane 1103 ated "elegrs h stare will te transferred

to the Jgmmdn P_7. ) U dlngated Stoe, 8, wit 11 exheusted,

ai11 be drawn unon for "iafer el fa ospital worke in Ugands
alwo, #3 fer as Ty be poas ible,

referred to i DAragTW@ h 4 =
A for omy ital worke in Lemys. Ug anda

for general mai:tenm ce & "l

agrees that, 1t nmee renry, the wmta {al in its unallocated
tore my be wri'ta o %0 the cost st hieh the = eme
clase of m'a inl o&rn now by ot nined and lsnjed at “nteb'e.
“he Jgenda ~yansport Depa’ € + »01) mrmt tc e vepw ment
the same oo nossel s;h:‘ rra’ by the URm d4a Kailmy 1in

regerdto the trwnsror’ f , ernmmnt nater lal 1.e. & rebeta

ot 25% en publie cier/w * e tasl ‘i ghte 2 ve.ed 88

jetarnined rer! on y fetion

ny Mvileges n ye aamt 8 ye i byy the al =¥ * P e BELE. D
gan 4 virtue e roint me: ! w e
repmerved 83 or ¥ i £ gar

I o] R A r the wark , ¥ 're
omrtovant e - ¢ fres ser vioee {11 no* De a e to
mocacunt. Profite = 1.1 ™ 1 ¢iied mosording to revernue = 4
ogses moor 111Z 1 X i1t e, excluding @ eocial exme a1-
ture refarre ! in par 4. 1 oowmt ~f tre ismdous r'ers

Adniniatrative gt af f Aomunte Jteff, and the ast. "Petmaster-

Gemeral , Ugands, w111 also b exeluded in caloulating the
expendituwre in each State.

The oertificate of the ot mater -General will be s repted by

poth 3tates in regard to the aivisi on of nrofite or L-As8.

N ————




fegrelanes”
and Colonisl SagreAswy*ss o 1€ 8 will be mmid for st publie

retes, exeo pting et the mymnt for offieinal oslles over
the ﬁh telephone lines betwran mtebbe, BAmpals and

Jinjs shall de & fixed reymnt of £100 rer suunm. Line s
wed exelusively as ’0lioe, Uep artmental or Aaministrative
1elephons lines will e paid for ut xblie rates. Iin order
to estadlish ‘m lgen da agrees 1o adoypt Kenys franking

regulations.

Yhe Ugsnda une lloo ated "el egrs R Fare will be trans®drred
to the Ugmda P.7. ) unillocated Stwe, snd, wit 11 exhsusted,
will be drawn upon for ster il fa ospital works in Ugands

referred to in DAragriph 4 wd also, 48 far as ™y be poas ible,

for gerne ral maintensauae end for om ‘tal works in femys. Ug ands
agrees that, 1t nece snnry, the mte 1ol in its anallocsted
9torm my be wriftan dowm %0 the ocoet at snieh the o sme

clase of m'ar inl own nOw ha ot nined and lsnied st ntebe

“he Ugmnda “ransport Depar’ .e +t vy01l gmt to e Jey ar 'mert

LI 2

the same 0o noaesel 8 ‘h cre‘e- by the Ugmda Kaiivmy ir
reger 4 to the tres swor* W srernment mater ial 1.s8. = ahat a
of 254 en pudblio cheree the rotual {ghte < ' ve ed a®
deternined rari~iioa.ly by et rtistics.

any ~rivileges ye gant sni yed by the al ~Nrmi n # i esr
gmp dn, 17 virtue f the mnproiftmer 1 ¥ i B *

reme rved Ba - T ¥ A ‘s f™l oer

Ir «len ting * e v f't ¥ g W the warkliy ¥ 'he
demrtnant ¢ ) ¢ fres mervioes 1ll no' De an e to
acorunt. Profite wiil be ! vijed mceording to reverue = a
~enes nmooo ding "o X7 ditwe, sxoluding giecial sxrer 41-
ture referre i in par. 4. The oost nf the deaddusr'ers

aministrative staff Aocounts Steff, and th® .sst. ’Petmaster
General, Ugandas, w11l also b exeluded in cesloulating the
expenditure in each State.

12 ) The oer tifieate of the Podt mater -Gemeral will be scoepted Dby

both States in regard to the division of profite or i7es.
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