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1 have the honour %o inPorm you that it has
been represented to me thatl Gne extra Assigtant
Pngineer will be requir next year for the
gtaf? of the Public Works Department, in o1 ler
to allow of there being an UnAlinched mah, not
eaployed at any of the Pive bransh offices of
the Department, available for duty 1 he Head
Ofrfice at Nairobl,

3. 1 have not as yet had epportunily of Porming
an opinion as to the advisability or otherwise
of the addition proposed, but will submit my re=

u sommendations in due course when replying te
gou:- Confidentidl despaton of 80th July. In the

e ntima 1 Por . 4} " sal Peo vou 1
peoantime 1 orwar the proposal Tor you onsi‘er-=

-~ o

ation.

3. 1 would obuerve at once that the present

propesal has no comnection with any of the re-

comnendiations submitted 1in Mr.Bowring's Confi

dontial despatch No.56 of ‘the 7th June, but is
now pu". forward as a definite request for the
first time. :

4. The Direator of Public Works states that thes
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 u margin of staff, the result of which is to

rebder the inspection of works sore and more
A1 7P40ult o offect year by year, and that the
faerease in the volume of business which passes
through the Head 07Pfice has been very sarked
during the last Pive years,

§. 1 sm informed that in 1907 tnere were Lhree
officers permanently statished at Hairobi, ile
subsequently, for a period of about two y;nru.
the services of an dnattached Engineer were at
the exclusive disposnl of the Director of Publiec

¢ Works for any urgent demand made by Government
or the Publio, which ocalled for Head OFFfice
lttenuo'n or investigation. At the present
soment, shen the Department has greatly enhanced
responsibilities in comnection with lean Projecta
the Director of Public Works is carrying on the
duties of his ofPice with only one Assistant.

‘he absence of either on tour or through illness
leaves the other with an amount of work with
shich 1t {8 not pessible Por him to cope sucness-
fully, ani arrears accwmilate rapidly. At one
pericd of last Pinancial year, when ihe birecter
.of Public Works was called away on an unexpested
tour 6f Pive weeks duration, his duties at Head-
quarters devolyed upon the Depfy Director. who
n{nln oarrying on single-handed those of the
MM.mmﬁnulmo. in

to his own. If the Deputy Direstor had
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gtores were dolayed. The latter are nov unetu
to an oxtent which has not occurred Por years,
and local purchases at enhanced prices have to
be made to keep work in progress.

The proposal now put Porward by the Director
would mean the yeversion to the old arrangedent
of three men, not $wo, at the Head OPPice.

6. Ansther eomsideration is that under the
present system none of the Bugineers of the De-
partsent have had opportunities of learning Head
0ffice routine and methods, with Whith in the
opinion of the Diredter it is emin nily desirable
that they should be mcquainted, mot only as

adding to their own experience, Put also in the
intevests of the Department. With the addition

neers to be taken into the Head OPfPice in
rotation Por periods of 6 or 12 months. In this
way a Staff would Pinally be evolved well ac-
quainted with the workings of an Engineering
Department both on ite adninistrative and exe-
outive sides, and such a situation as has been
degerided in the preceding paragraph would be

oi‘ extra man, it would be possible for all




