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Winutes of the SABAR (Special) Nesting
of 1912 held in She Oonfarence Room o Thursdey the
Bk Deossber of LI am,

ey
Lord Bmmett (Chalirwen)
* read
¥r .Strechey
wr.Bllie
Nr  Durnley
r . otesbe
Mr 8. T.AlLen (Clerk)

Exalimioany '~ The Ninubes of the
Fifsh (W)“d&lm-ﬂ:—‘.

Raxash. o being ssked by Wr.Strachey whetier the
Gast Afriesn Department faveur this comeessien, r.
supiadoed Shat it is Sesired bo clear up Ve

S bhe mbber bes vem bacging fire for
neaye

.




nave nob yob e (of ermed of She barme = whieh
\he OGevernment would be prepared Lo grast & ceness-
slon in the Forest. The jresent preposals are put
forward with & view Lo emmbling the necessary perti-
culars Lo be commmicsted Lo the various applicents,
vut Mr.Resd sald he was dispesed to think List Lhe
terms propesed would not be sceepbed &y u.-‘-_‘; I&
distance from Nairebi Lo Mownt Kemys 49 about
/80 miles: The firet 30 miles of Lue necessary reil-
way from Nairobd is under construstion by Lhe Govern-
went and known as the Thiks Trasesy The axtension
from the Thika teo Port Hall and probebly for seme
distameos bDayond would be regarded as part of Lue Lruk
system of the Iretectorste. iiL would tnarefore be
desjrable for tne Gevernment to construet thbs exten-
siomn, if possible, but funde are net svailable; and
it is difficult to see now & privete syndicate osn
sgoept the liability for Lue construction of the sec-
t’lon from the Theks to W ron/(::fl ..‘,‘..::c..‘/f.f
wiles), and the extension to the Foreet 'and mnk e
the emterprise pay, Laving Segard siso Lo tune nature
of fhe timber and the distance Lo the Coast. It is
however desirsvle not Le keep tne applicants waiting
indefinitely: and, even iftne negotistions lead te
no result, it wili ve & gain to get & ciean sinte
sepscially ia wiew of My . Norten Frewen's shadowy olaim
Vo preferential considerstioen
The Committes Lhen discussed semmbism Lhe
recommendations in bae Governor's despateh (36700) and
the outline of tae terme upen wnich tne great of &
concession in the Forest may be offered.
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granted fae Comittos ragarded the mitbar & heving
n..“ﬂ.‘.ﬁmﬂﬂwudr

Earagrash . A lerd Bamott's request Nr Besd
“xplained that Mr Sendiford if the Lecemetive Super-
interdent of the Ugsnds Railwwy, and pending She

arrival of the new General Nanager, bes been agbing in
the latber eapaaity: Mr.Bastwoed is tne Acoountant of
the Rallwey.

Iagagrash 1. This paregraph desls with gestien
‘m-ﬂmu-lm-rnlum
m’.mm-m-uu“
uw.wdw“ﬁﬁﬁ
st She higheet o suy tender will et cesssserily e
sosephed . Nr.eed sxplained thet Ghls reservetion is
sapesially desirenis in view of Mr.Preven’s cliim b
preference .
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utAite of Term irspeasd.
Chanan Lo Anss of Senesasion and Peried of

Masnes. r.Read sald thed the ares of 100, 000
seres, sbout ene TEENAL of the whele ares of Lhe
Fores, is that contemplated Liremghout Lhe whels o
the negotistions: and, in reply to & question by
Nr.Bllis whether the term of 40 years is sufficiest
to allow of the regensration of the Foreet, he ex-
plained that it is virgin forest; tusd only masd-
od trees will be felled; 7 thet the result will be
80 thin out Lhe Lress, leaving mers reom for those
ressining and Lhersty offecting an imprevessnt in
the Forest. The questions of Lhe peried of the
oencession, of revising the conditions duping the
40 yoars proposed « and of the terwe on which tLhe
lioence might be remewed st tue end of that time,
vere also discuseed: but, in view of tne lack of
informtion on whiekh Lo form an opinion as to the
sdequacy or otherwise of the rayalty suggested(see
o8low) Lue Committes did not feel competent to ad-
vise ou Lhese peinte

Clanae 2. Reyalty . 4 royaity of 10 cente pw
oullio feot is propesed . but, in tue absence of in
formation with regard to the commereisl agpect of
the propesition e.g. the ceel of gotting the Vimbe
and its market velue, tne Committee folt unsvie to
judge whether the propesed rete is fair eitaner to
Lhe Government or to the ocohoessionaire Various
sltermative metheds of changing rayalty were Lhen
disousesd. ¥y .Darnley saggested thet it might be




baaed e the dividends distributed. Nr.Stubbe peinted

ouh Vst wnder such sa arreangesent thers was consider-
ahie soope for shary prectioce e.g. in toe way of ammes-
ing reserve funds instead of declaring preper dividends.
Mr Sbubbs Shen sugpestod tiat, in
position wibh such wncertein commercinl prospects, Lhe
bosk way of dealing wits Lue question
for Ahe Government to be allotted &

shares .

toe omse of & pro-

f reyslty ie

prepertiion of the
Wy . Reed demared Lo Linie sugrestion on Lhe

ground I8 would not be pessible to obtain tioe consent

of the Tressury to such an arrangevent

The discussion Shen centred on » proposal Wy

u, as in e onse of tne Gold Coset and

@rid mines, tone royalty shoul.d take the fore
Of say L5 tax on profite. Lord Bmmott peint-
" “ in the present instance Lhe matter would be
o Uy bhe necessity for providing for interest
“m oinkirw fund, in respect of
OO e M reilvey  wul b7 Elide tnoughtbhis 4iffi-
eulty ‘ be surmounted by allowing tne equivalent

of & renaomab s rets of

'

the ompital

nterost say & uwi O on Lhe

0ok of Whe reailway to be deducte! fr
fore sssesament o by charging & higher percentage of
Sax; say 10K, on the belance

- ¢

Lhe prefits ve-

word Bmmott eaid thet
e agreed in principle

but Lustl ne sidered the “tax
rofi system more appliocanie e “prove industry
than to & propesition vwiti such unecertain prospects »

the one Gder discussion: if ne profits were earned

the Frotectorate would obtain nething from the conces

Sion, and he opuld not

view Lhe possibility of sueh




& result with oquanimity . Mr.B114F considered tost
oven oo the arrengement ocould be defended en the
principle of “mo profit, ne tax’, and ne poirted out
that in ary omse Lue fretectorste would get tne ruii-
ay, the remt and tne improvement of tne Foreet.

Mr .Reed then ssid thet tie srrangement pro-

posed by tne looal Jovernment fo ows toab sdovte v
the emee of the iake Wmgndi 5oda . w

after furtner discuseion, mjority of vers of
the Committoe agreed ¢ oy w Jovesr or's recommends
tiem in regari to Lthe r vy, wi « rocor ing their

WO Lust, 15 toe absercs of ev.dence sz o tre cost of
w~ bhe timber ard its Arket value, 1t is rot
wu for Lo Lommii.0¢ LO eXprees any 1nien of
- o the figupes proposed

Mr . Rilie diesented and decirei to plece or
POIPY toe folioving opinion. ip whion wr tubte con
O :- “In view of tue fmet Limt Lnere is forma-
Siem 8 Lo the et of zetting Lue Limber or as to ite
iMag value | coneider it is imossible to fix a euit
MMS Poysity: and ! think Loat = tax en profite plus
s desd rent 1o merge in Lie ron t1ea will ve fairer ¢
e Overnment and te tne concessionsire’

Oause 3. Rept. The Committae reised ) eotiom

© toe Mgeror's propessls.

‘Aniges 4 e Ml Jorestry .enditiama. i reply
to ir.5thadhey, Mr.Read said Lt the snforcement of
Lheses conditions would not remnder the conceesionaire

i mane




the operstiin of the Porest laws of the

In reply to Lord
Bott, B .Read said timt tne rete of ld. per wile
POr 400 ®es an over all rate and included terminals;
and the Qemmitiee agreed to sccept the views of Lue
4s Lo Lbe sotusl retes, out recommended

Luat
nme
of Yo sotorate being based on Lne rupee
Slalee A4, Burvey. The survey of tus line ds ®
B9 SoMNnged vitnie Lares montus after Lie dste of cens

e,

smbioned shouid be expressed in tue
snd for preference in oende, Lue currengy

Lbe Committees considered the period to be

M. In reply te Wr.illie, Mr.nead said
Ut She @obtlement of such questions as Lue curves,
¢. of toe ruilway wouid ve provided for in

a8 in tne omee of tne uagadi concession

Mr . Read enid that altiough Lue terms
ani supplementary agreement witn Lue
C“ bad net veen published, tnere would

lon o commmnicating tiem to tne present

applionnte, if ani wen tenders are invited.
Brhriation . o bagadi sgreemert provides for
the payment o0 exjropriation of tie sobusl onpital cost
of the rallesy plus toe cest of substantial alterations
rdditions “ improvemerte. As & reilway must e kept
uf and prosed to retaln ites origimel value, thet
not appesr wfair and the Committes
it should be sdopled in Lhe pressnt cae
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Sir-

With rofo"once to your despatch No.672
of September 7th 131'.1.)“ garding the propose

Torest Concessions on Mount Kenya, I have the

honour t¢ report Shat I have conferred on the '
subject with the Nenoureable Acting General ,
Manager of he Ugania Railway, ani the Conserv-
ator of Mrests, who are in agreement with my
When That {nfination aronld be made to these .
whe: have applied for concessions as %0 .the 4
terme ‘on whioh Government v 11 be propared %o
*“1osus 1dcences, and that they be asked to
tender the amount of rent which they may ress
gpoctively be wi'ling to pay Por the right of
working the area subject to the conditions

[ ————

prescribed.

2. As the result of our comference I have
remodelled ani somewhat expamfled the terms
inoorporated in my Memorandum of August 9th
last, a copy of which Porms the @nclosu to

H
your despatch under reply.

8 It is regemmended ithat the royalty be
M &% fen cents per cubde Poot. ! a2 )
“ ie the m that cam

T e




4. After M' | N Mﬁ.” fully on the
subject of tinber mengurenent, I an satisfPied

that adeption of the system cf measurement in
the square would reeult in sc much waste of

merchantable timber that it muet be abandoned
in favour of the metheod described {n the amend
Nesorandun which accompani#s this despatek, f
There 19 nothing in this alternative systea to
vhich any appliocant can reasonably take object-

fon while payment in recpect of all marketadle
wood is thereby Pully asoured.

5. 1 have thought it sdvisable to substitute
Por paragraph 6 of the ortnml\ Nemorandum the
paragraphs Nos.4 to 11 inclusive in the enclod=
ure hereto. These Forestry conditions have been
accepted by mysel? cn the advice of the
Cgnservator. They appear to me %0 be sound and

’mcnnx. and if they meet with yaour approval

I advise that they be incorporated in the Memo-
andum of terms to be promulgated in orde: at
applicants may at the outset receive the Pullest
informatior regarding the conditicns wit}

which the successful tenderer will be required
to comply.

€. Those paragraphs of my original Memorandum
which relate to the comstruction of the Thikd
Tranvay extension remain unaltered. Mr.Sandi
has exemined tnom carsfully and concurs in the
ouuum by Mr.Bastyedd at our n :

" umm) M Mﬂrul muh‘-nnl. &




pras w;,

sontains no conditions to which exception san
be taken, I have the homour to recommend that
its contents be communicated by yourself to

the gentlemen, who have made ap.lication Por
areas on Mt.Kenya, and that they be inforzed
that it is open to them to tepder at any tim
within six monthe the amount of rent which t

>{ a

ay
are praparéd to pay fer a concession on ihe
torms and subject to the conditions preseribed,
It will be wel)l that such communication be
gsupplesented by the usual reservation to the
offaot that the highest or any ténder will not
necessarily be accepted.

8. Personally I entertain considerable doubt
whether a concession on the terms offered will
be sought by any of the applicants, In that
uﬁ negotiations which have been somevhat
ﬂduly prolonged will be Pinally brougzht to a
close and thie Protoctorate will suffer no
iisadvantage i? the Porests on Mt.Kenya remain
untouched for some years to g

I have honour

to be,




OONCESSIQNS

Various applications having been

time to time for forest concessions upon

slopes of Mount K ne Pinite u tand
ing having yet been reac! ag 0 t 0T
v such conces 3l she be granted, 1t i

zgested that ~ondi'is ahe formul ats

generally in accordamnce Wi t outli summAr

. ‘ be then asked to
AR Wil . ”

ap oV
It 0 18 1 't any applicant ca
nai p1 i 0 m ag would itle
hi he Pirst P xeroise an option
QUILINE OF ILiM> PHOPOSEL
R

1. The gzrant of a i 100,000 acres

0P Porest land situated on the Southern slope of
Mt.Kenya. tc
ov = _— "
Y 1
al truct WOTrke Af m inei
4 4 S B . 5
0 t 40) years, W ption
T P
al i term 1 e vator
0 Yorests epor al Pring anditin
ave Ut 11y mplie v a A

uly made

2. Moyalty to be paid at the rat snte

- «Sh

per cubic Ffeot.: Buch royalty will be calculated Jn

according

ey
3 .
2B L s A s 3




. mwwuaﬁlmnmmu
marking.
$. Rent will be payable at such rate per annum
as may be hereafter decided, ani when the sum
total of the royalties payable in respect of any

one year is in excess of the amount due as rent
in respect of the same period, the rent will be
deducted from such royalties, -

Rent will become due Prom the date on which work
is commenced.

Such date will be Pixed by arrangement betwesn
the Coneeseionsire andi the Concervator P Purssts.

4. n--nonoo.o«mumh«m
inte 40 Soupes of 5,500 sores cach, and the Gem=
cessionaire will be required to utilize all timber
wvhich may be marked by the Perest Department with- .
in one coupe before proceeding to work in any
other coupe.

The Como®ssionaire shall give at least two
monthe Wotice in wvriting to the Conservator before
entering upon a new coupe,

The Concessionaire shail have the right of
selecting which coupe shall be worked Pirst.

5. All trees will be marked on the basis of a
Porty years rotation,

€. Only marked trees shall be felled, and in
the event of any unmarked tree being felled the



;h. m. wark ani unsouniness ¥ill be alloved
for as far as possible,

8. ALl marked trees are to bo felled, and any
trees shich may be ocertified by the Conservator
of Forests to be unmerchantable ehall be killed
by ring-darking, or otherwise, and no royalty
shall be payable in respect of them,

9. All dead trees vonteining merchantable timber
are to o out, Wt only hal? the royalty will be

payable in reapect of thes. '

10. ALl trees are to be out 80 as o cause the
least possidle waste,

Btunpe are not to be cut higher than 18
axopt in the oase of Camphor trees, in which
the stump must not be higher than three Pféet. e

11. All trees cut must be utilised to a 44 v
of nine inches. Tops must be lopped ani all 3'
Piled at a safe distance Prom live trees so as to

el te risk of fire. SBuch disposal shall be
l" to the satisfaction o° the Conservator of
Forests.

12. The rate payable to the Uganda Railway
Administration in respect of all timber transport-
ed over the Uganda Railway, the Thika Tranway, or
the extension to the Porest area will be one
penny per mile for every ton of timber up to
15,000 tons per annua.
t“u-mnmm&uu,
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14, The Survey of the lime of railway is to be
somsenced within three sonths after the date of
ebntract to comstruot the same, an’ is thereafter
40 be conducted with due diligence an: expedition,
along & line of route to be approved by the
General Manager, Uganda Railway. All plans,
sections, specifications and other doouments or
dravings necessary for the complete eluoidation
of the work to be undertaken are to be prepared
by the Concessionaires and submitted to and
spproved by the General Manager before construct-
fon wgpk is commenced.

16, The survey is to be completed and the Pfinal
plans submitted Por approval within twelve months
after the date of contract.

‘ The line is to be constructed of the same
ﬁ‘o and wvith the same description of rails,
8leepers and ties ae ar» in use on the Ugania
Railway, and in connection therewith the Con-
cessionaires will provide such ®tations, sidings,
platforme, signals and other usual accessories
as may be required by the General Manager.

17. Generally speaking, and so far ac local
ciroumstances may permit, those clauses of the

‘mdnn“n-«m

mﬂumm;
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to be
open at all reasonable times to ingpection by him
or by the officers Meputed by nim,

19, Then the 1in8 is declared %o be open for
traffic 41t will be Banded over by 'he Comcession~
aires %o the Milvay Administration, and there-
alter the work of saintenance will be undertakén
by and at the cost of the AMainistration,

20. Regulations and arrangements for traffic
over the line will be promulgated by the Railway
Mainistrations and the traffic will be worked
by that authority, the Pullest Pacilities for
transport being given to the Concessionaires,
subject to the requirements of other sections of
the Railway. |

o
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I have your lettor of yest orday about the Nenia Forssl, A wil)

sond you & formal mply in u 1 ov days after seedng my friends,

~~y send w & note as to “eents”, Pam 2 saye
W-h-‘-mﬂummummmn. e s
#ix & a guarter cents par ton por mile.

The “"comt®cnnnot be the ome hundmdt®h of
mbuﬂ-ﬁau-w-. bemn oo rrespondng hitherto in view of &
+ mte of one per on per mile which Mr Hutchine thought showld b s half
— por ton mile to mke the Porest worksble at the prices of four years s tnce.

\ I think you have got in view some et of amther smurmncy




