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{en With refersnce to Mr Read's m\#
16843/4912 of the 5th of June to @ir Perey
$irouard, I have the honour to submit the
following cbservations on the guestion of the
eonfiitions of service of the Ared staff at the
Boast .

e, fmongst the Riwalis .lero there are
e fow really good and useful officers dut & nusber
of them are, I fear, inospsble and effete, and
when they retire or die their posts in many places
need not be filled.

8. % regret that I camnot agrees with the
views of my predecessor as to the lostitutiom of
inorementel scales of salaries generally for the

fred staff, but T would urge that anyome performing

specially good work should be rewarded by an
increase of pay. 1§ understand that this has been
dome in the past and has worked well

Bech oase should in my opiniem be dealt with
on 1ts individual merits with special regard to the
persomality of the officer.

4. B this connection therefore § widh tc

bring
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bring to your notice the exesptionslly good service
rendered to Government by All bin Selim, Aseistant
Sl of Mosbasa, and recommend that he be placed
on soale B of the Tropical African Services Scheme,
vigt 400 by £89 to 500 plus £40 duty pay, which

is the same as approved for Distriect Gommissioners

I need not reiterate here what has already been
said on his dehalf by my predecessors but I would
add that the interests of Govermment would de best
served by retaining him as a friend as there is no
ot that he is & very capshble, powerful and clever
[

f trust, therefore, that you will ssnction my

inserting the necessary provision for this in the
dreaft estimates for 1913-14

8. 8 4o not propose here to make any further
reconmendations as regards the other members of the

§red and Ocapt Native Staff dut I propose to

foclude in the draft estimates certain small
inereases of salary for some of the more deserving
mnebers thereef.
I have the honour to be,
#r,

Your humble, obedient servant,
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