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DRAPT RETIMATES 1913-14

The Bet imated Revermus for

1908<14 is £971,710 an agninet an Rotimated
sxpanditure of £1,085,296, but for the
purposss of arriving st the trus floan~
elal popition eertain deductions et

be made from these figures.

From the Revemue side must be

deducied

Busoma Mmilwm)

Jeands Rallway Mgrine
r(%mu) Section

leaving a total Revemis of

And from the Expenditurs side

Busoga Rallway
| Ry - P

"“"gﬂ‘ al Bxpendi-




i ot "f'"'

or uct. remanet
%pﬂé%um
982, 514
Taking these figures, the pPesent

financial pesition is as shown in the

following table :-

1912-3d 19 3-}4 lncror g
Sancti o crease in 1913 4
Bet imates Estimates cunpnrod with 1§ 1?13

£ £ £ £
ted Gross Expen- )
diture 762,246 889,399 985,564 + 96,165
remanet
ituras 10,000 1,010 3,050 + 2,040
20‘ new
jiture . 762, 246 888, 389 982, 514 + 94,125
ted Beverme 620,899 780,684 935,878 +155, 194
it 131,967 107,706 46,636 - 61,069 +

Al e SN

It will be seen from the above
figares that the Estimated revenue for
1913-14 is £935,678 as against £780, 684
Betimated revenue for the curr;m year,

; an
(N.B. Mo reference is made in the

o B




Mduw
Wnul‘mm‘t |
Radlvey Repeuditure 825,666, lagving

£128,528, one half of which vis.,

-

£64;264 is available for expsnditurs
other than Railwmay. “ug to this
again new Railwy Rxpenditure £26,666,
we arrive at £90,930 as the total smount
of increased Bxpenditure permissible for
1913-14. Tddisawer the total amount of
expenditure pemmissible for 1913-14

we must add this not to the actual
Expenditure of 1912-13 but to the ex-
penditure which would have been per-
mi.’uiblo in the current year under the
half and half principle, i.e. £866,234,
Thue we arrive at £956,164 as the total
amount, o*-lhuu pemigsible next
your under tl: balf u half prineiple €
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propossd by the Governor sxceeds this

. sum by £26,55 and 1 think that we
v
should tell the Governor at once that the
{ i Bstimates must be cud down by this sum,
leaving the details to him. Unless we
adhere rigidly to the balf and half

principle, the Protectorate will never

become self-supperting gud any year in

whieh we yield to the Protsctorate's
importunity will only serve as a fresh
precedent for not adhering to the prin-
ciple in futurs. If the Protectorate
adhered %o the half and half principle
the Wnditur- would exceed the revemme
by £20,286, whereas under the Governor's

proposals the deficit will amcunt te

£46,636.
» 0f the total amount vig :-
o
‘. £
) £94,126 of increased new Expenditure
: »&poud by the Governor no less than
-

: £33,000 is em account of

- :  hd
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46 porsonal emelumerts will of course
\

{nvelve a corresponding increase of re-
current Bxpenditure in respect of
passages, allowances &c. BExactly how
big ap increass it is mmewhat difficult
to ealculate, but it would probably be
safe to estimate the selid amount of
reourrent Bxpsmditure involved in the
Governor's proposals at not less than
£40,000 and possibly congiderably more.
The large propertiem of recurrent to
non-recurrent uporﬂiu;ro involved in
the Governcr's proposals renders it all
the more necessary to insist on adher-
ence to the half and half principls, and
in telegraphing to the Governor: I
would especially insist on a substan-

tial reduction of the proposed increase

in Personal Emoluments.
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310t Nareh 1915 mmounts to EA88,001.

Gndes-Ahe-Geververiypropeseie . Urder

thé Governer's proposals tidg will be

redused to 108,360 sssuming that 8
obtain frem the Treasury s gum of
£14,000 for the Magadi Rxpenditurs.

It we insist on adherenes to EMe haif
and half principle, we shall bave left
on the same aseumpticn & surplus
balance of EL81,7158, or fld ,TAb, if
we provide for Magadi sxpenditure

t of balances next year.

MrE
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1 have the honour %o in

propose to submit the dpaft Rstimates for 1919
14 to the Legislative Council at the Sessions
vhich commence on the 25th instant.

2. 1 have not found it possible to adhere
strictly to the *hal? and halP® principle but
have been obliged to draw on our accumulated
balances to the extent of £25,000. I trust that
you and the lords Commissioners of His Majesty
Treasury will comsent to the excess over the
authorised expenditure in consideration of the
following circumstances:-

8. In past years the *hal’? and hall' princip
has not always been rigidly enforced, Por
1912-13 for example additional expenditure to
the extent of £235,155 was permitted. Further
the total, apart from the £25,000 andi £3,080
Por remanet expenditure, which is required te
balance the 1913-14 buiget,is 421,686 only and
that Without any gramt-im-aid at all, except
in regpect of the Special *Magadi Expenditure*
for which £14,000 is required.




Govermeént of the Bast Afrioa Protectorate has
been very severely oriticised by the Tropical
Advisory Committes and I am asking for an |
inerease over the current year's expenditure

of no less than £10,892 for recurrent expend-
iture on the Medioal Departments which for

the Pirst time include provision for a special
Sanitation Sub-Department. The various Pro-
vinoial Administration Yotes have also been
inorpased in order to provide for better
unu'iry conditions at out-stations,.

5. 1 have alse Pound it necessary to provide
on the 1918-14 estimates Por the Fellowing
gpecial expenditure on works necessitated by
sanitary andi hygienic considerations:-

(1) !nfﬁ&: Dtnu??.hnnu. .00

(2) hpnxmt to n'v.lfnn Basaar, 5,000

(8) Ooniigutton of Williams' L0548

(4) Vater Supply, Nakuru 8,800
It will thus be seen that new expenditure on
measures which it is proposed to adopt purely
in the interests of public health ani sani-
tation exceeds the amoust for which I am asking
sanction oﬁr and above that permissible under
the *half and half* prinoiple.

6. Purther, even i’ the sxpenditure of this

additional sum of £85,000 is allowed, our un-

i balances will still exceed




braary 17th enolosed 8
4 \,_‘u‘u’qm. Their =
re apparemtly averse to the working
palance in the hands of the Protectorate being
sore than about £26,000.

7. 1 propose shortly to address you separate-
1y with proposals for the application of our
sccusulated balances to public works of urgent
necessity, notably the Kilindini Deep Water
pier, for the gonstruction of which I am
already sonvinced a totally inadequate sum
has hitherte been hypothecated, but I trust
that in the meantime the inmediate reduction
of the balanes by £25,000 Por the purpose of
asgisting the budget which I am putting Por-
ward Por the year 1915-14 will be approved.

8. Subject to any minor alterations which
may be made before the estimates are submitted
for your approval, the proposed Pinancial
arrangements for next year are as follows i~

Local Revenue ... cos £986,078
"ﬁs?-gzas;% kb ot
B

1
m teh No.175 of March

Busoge Bailuey Rivemds * 16,800

Pl fguian (L. M Lo

14,000
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1f anything. m
of available funds on Slst of March 1913 erre
on the side of oaution:-

Teliatet ROt . assom
b -

Balance available 5,365

10. I attach & prelininary Memorandum on
the draft sstimates for 101814 prepared Wy
the Treasurer,

1 have the honour to be,
8ir,

Your huable, obedient u”n.
v

In the absence of the
R.
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-oului ON DRAFY ESTIMATES
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The sanctioned expenditure for the current year
1912-18 according to the estimates is £967,899

Deduct remanet £,010

Special Bxpenditure Magsdi §8.500 w

dnt unt n:nuo
’#‘ Btch

k Septenmber 23,080

zm:. ,,:z:-w'w L
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2. The estinated revenue for 1913-14 (exclusive
of Busoga Railway £16,500, and Pusoga section of
the Uganda Marine £19,332, poth of which will be

worked by the Uganda Railway, the Wnu
paid “ the Uganda Protectorate ) is 878
.-’. estimated revenue for 1912-13 is  _180.684
“or an estimated inorease of £155,194

3. Under the modified half and ha) P principle
the expenditure permissible for 1913-14 will
amount to £956,164, exclusive (1) of Magadi expend-
itupe £14,000, (2) Busoga Rmilway £06,500, (3)
Busoga Section Ugania Marime £19,382, (4) Remanet
£8,050 and (5 ) proportion of Loan charges debited
to Thiks Railway Account &£1,360.
. % 4. The above figures £968,164 are arrived at as
3 < follows; the corresponding figures for 1912-13

; being shown in parallel column:




wa&ar"ﬁ‘mx& or

add new Railway expenditure

i ﬂ'u!h.'t“ﬂﬂl"“ s G
g‘.ﬂ“".‘f‘ﬁv nr- 1) .

A g Rt o

To this however must be added:
Busoga Railway £16,500

m 4 19,882
e, fee 14,000

‘.’5‘)

Remane

B
v 1513 )" 1.860 54282
-

ra rmiesible expenditure
or xﬁﬁc" »

41,010,396

5. Under the arrangement sanctioned by the
Secretary of State the net revemus of the Busoga
Railway and’'the Busoga Seotion of the Uganda
Marime is to be paid over to the Govermment of
Uganda, any deficit however being paid to us by
that Government; the expenditure being set off
by an squal smount of the earnings of the lime .
and marine luun. ani any w o earninge




6. The modification in the tﬂninﬁun of the {
hal? and hal? principle as regards Railway

revenue and expenditure was initiated Por this

surrent financial year, and under that modifi-

eation the amount permissible for increased
expenditure on services other than Railway was
inoreased by £82,786 as the undementioned

figures show:-

loun:ud 1‘0{3{1311291 2-13% revenue

over that o £160,405
less Railway imcreased expenditure _ 66,572
94,888

hal? of which nvulabg for e n
penditure other than ilway £47,416

aid new expenditure for Rly._65,872

£112,988
t.nori:ed 12 12 expend-
Phr”od for 1912-13
para. £865,254

7. The same principle has been applied for
the year 1913-14, and under it our permissible
expenditure is increased by £13,333 over and
above what it would have been under the half
and half pnhciple as unmodified: Por unier the
latter only half the estimated increase of
Revenue or (£155,194 + 2) £77,597 would have
peen available for new expenditure including
Railway Working and Maintenance, now however
under the changed conditions we get &£77,697
plus £15,888 or a total of £90,980 permissible

new expenditure for
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I.m for | u.-'

. in the draft amounts to £1,085,396

and to meet this we have

(1) Betimated Revenue 1915-14 £935,878

(2) Busoga Railway Receipts 16,500

(5) Byoogs, Spotitpeeente 19,888

(4) Magadi Special Grant 14,000

7 Praan heata H85. sa.508

&1 ,086, 308

- -
m——— e ——

9, As detailed in paragraph 4 the total
permissible expenditure for 191514 is £1,010,39¢
the proposed is £1,035,396, and the 4irference
£25,000 is asked for out of balamces, which on
8let March 1913 are estimated to stand at
£155,061 .

Nairobi, 8d4/- H.A.Smallwood
8th November 1912, TREASURNR .
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Sir G. Fiddes. //
Sir H. Just

\ Sir J. Andesson. //
Lord Emvmott.

Mr. Hareourt,
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