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ALL COMMUNICATIONS

TO BE ADDRESSED TO THE
GROWN AGENTS FOR THE COLONIES,
' THE ABOVE REFERENCE AND THE
DATE QF THIS LETTER BEING QUOTED.

TELEGRAMS,"CROWN, LONDON." ‘VIHITEHALL CARDENS,
C( TELEPHONE 1832 VICTORIA. LON DON, S.W.

5th January 1912

« Bir, A f&v

_ With reference to your letter No.37983/11
of the 1lst of December regarding the engagement of 4
mechanics for the Uganda Railway, I have the
honour to enclose a copy of a letter which we have
received from the lManager respecting the agreements
which tiie men should sign and to request the
Secretary of State's instructions as to the form of
agreement which should be used in the above cases and
in any’ future engagements wrich we may be asked '

make,

2, With regard to paragraph 2 of the

Manager's letter, I have to explain that we had
no information that Uganda Railway men were on
gpecial terms as to leave and other matters, our
instructions eing, as you are aware, that all
officials engaged by ue for service in East Africa
should sign the printed form of Agreement. Ve .‘
pointed thig® out to Mr. Church when heﬂ called at

~—~this Office in connection with the appointment of

V - Mr. Stonebridge, and he agreed that the printed

uo"véP\ form could be used provided that an addition was

1

\
The Under Secretary of State,

&ec &c &,
Colonial Office




made calling upon the person engaged to subscribe to

the Provident Fund and become a member of the

Uganda Railway Institute. OQur action in this

respect will in due course be communicated to the
Manager. A copy of the agreement referred to by
him is enclosed for the information of the

Secretary of State.

3. It will be observed that the lanager
States in paragraph 7 of his letter that
agreemé;t in use for 2nd ¥ngineers for thg Lake
Steamer service (a copy of which is enclosed)
is suitable for the engagement of subordinate
officials of the Railway, and we would suggest
for the consideration of the Secretary of State
that as this Agreement bears greater similarity
to the Agreements used in connection witi: the
engagam%nt of officials in the Crown Colonies

this Agreement might be adopted for Railway

engagements.,

I have the honour to be,
Sir, |

Your obedient Servant,

///for Crown Agents
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THE MANAGER UGANDA RAILWAY TO CROWN AGENTS

General lanager's Office,

Nairobi,
o,6282/18 I. 27th November 1911

Gentlemen,
) Since writing my letter No,6224/18 L. dated

tﬁe 24th instant, regarding the engagement of four

mechanics, I have received your letter /5005 dated

the 18th October transmitting to the Treasurer a copy

of an agreement entered into with lir Fdward Stonebridge,

Chief Clerk for the office of the Superintendent of

Way & Works,

2. I understand that when Mr, A,¥.Chunch, the
Suﬁerintendent of Way and Works was in London fﬁ
October, he asked you to engage lir. Stonewridge on
our form of agreement, a copy of which he handed to
yéur Ur. Martin, I regret to see that you have
engaged him on the form usually used for the Last

-

Africa Protectorate without the alterations lir,Church

requested so as to make it conform with the Railway
agreement . Thiq form is not applicable to the Railway
because all Railway employees holding subordinate
positions are nonspensionable and are under the ~*

—— Railway leave rules which are quite ﬁifferent from

those in force in other Departments of the

Protectorate,




9 Clause 13 of Mr. Stonebridge's agreement
therefore gives him leave under rules which do not

apply to other Railway men,

3, With my letter No.6224/18L. dated the
24th November 1911, I have sent you %:pamphlet
b4

containing the Railway leave rules.

avl:?
It is absolutely essential that -all

men engaged for the Uganda Railway shall be on the
same conditions and I would have preferred that
Mr, Stonebridge had not been engaged at all
rather than have had him ment out on his present

agreement,

4. As regards the four mechanics asked for

in my letter referred to above plea&%he .

following alterations made in the form.

Clause 1. Delete the  rds "thirty months" and
substitute "three years",

Clause 3 (2) Omit the words -

"The evidence of such approval shall be

"a certificate signed by the Head of his
"Department, countersigned by the Governor
"or such officer as he may designate for
"the purpose,"

Clause 5. Alter the last words of this clause,
viz. "in the Protectorate" to "on the Uganda
Railway ."

Clause 7. Delete the last sentence viz:

"He may, however, at the option 6;'the
"G&vernment be .granted leave of absence
"with full salary under Clause 13, as if

"he had been invalided home."

-2




2 .Clause 13 of kr. Stonebridge's agreement
therefore gives him leave under rules which do not

+apply to other Railway men,

3, With my letter No.6224/18L, dated the

24th November 1911, I have sent you a n%nphlet

containing the Railway leave rules. &

It is absolutely essentialw?f;at all
men engaged for the Uganda Railway shall be on the
same conditions and I would have preferred that
Mr, Stonebridge hsd not been engaged at all
rather than have had him ment out on his present

agreement,

4. As regards the four mechanics -asked for

in my letter referred to above plé&% the

following alterations made in the form.

Clause 1. Delete t. words "thirty months" and
substitute "three years",
Clause 3 (2) Omit the words =

"The evidence of such approval shall be

"a certificate signed by the Head of his
"Department, countersigned by the Governor
"or such officer as he may designate for
"the purpose,"

Clause 5. Alter the last words of this clause,
yiz. “in the PFotectorate" to "on the Uganda -
Railway."

Clause 7. Delete the last sentence viz:

"He may, however, at the option'::of the
'\‘Government be .granted leave of absence
"with full salary under Clause 13, as if

"he had been invalided home."
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Cclause 9 (3). 1In fourth line delete the words
"other than return leave, return sick leave,
"or agny extensions thereof."

Clause 13 (1). Delete the whole and substitute
"The person engeged shall be entitled to
"leave of absence in accordance with the
Wleave rules in force on the Uganda Railway
"which are applicable to employees holding .
"gimilar positions as the person engaged."

Delete tlie footnote on page 4.

5., The above alterations will cause the
agreement to conform with tlie Railway conditions and

I veg to impress upor you the absolute necessity

of having them made. In fact I place such
importance upon them that I prefer to do wit

four mechanics rather than have them sent out an
agreements similar 20 tne one igned by Mr.
Stonebridge. The agreément fo.us of lr., Frank Kydd,
2nd Engineer, vide your letter 38M/4570 of the 28th
January 1911 of Mr. William Kydd, 2nd Ingineer,

vide your letter 3951/4910 of the 12th September
1910, to tie Hon. the Treasurer, are also quite
applicable to our conditions. These agreement forms
were settled after correspondence with the Secretary

of State in 1909.

6. I may add for your information that the
Uganda Railway conditions of service and leave rules
were settled after correspondence with the Secretary

gtate and have his approval, so there is no question

\
i
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about our adopting the form of agreement used in

other Departments. It is quite impossible to do 80,

( 7. I beg that you will bay particular attention
to the contents of this letter not only in the engagement

of the four mechanics now as

for but also in future
when engaging any men of thisf 8s 1,e, mechanics,
engine drivers, clerks, dr;:v.ft " A', foremen ete, for
the Uganda Railway, As already stated the agreement
for 2nd Engineers for the Lake Steamers is suitable
and requires no alteration so you can eifher use that
form or the form signed by ur. Stonebridge with the

alterations I have mentioned,

I have etec,

»a,é‘ggd.) H.A.T.CURRIE
'ﬁager, Uganda Rly.
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UGNDA. RALLWAY,

Agreement Sorm.

I, the UNDersigNed, hereby agree to sefg@ on the Uganda

Railway faithfully and to the best of my ability as i

for the space of _@g—_&years on the following conditions :—

(1) That I be paid 14
per.mensem. Pay to begin as follows :—
Ifrcngz\gcd in East—Adn Erom-dute-otsigning this-ag

E«f/a«) ;
" " " ké«v}é pay from date of embarkation to d:

arrival at Mombasa. Full pay from
or—South—Adriea ) 0f landing.

-
If re-engaging when?}
proceeding on leave. )

and pay to cease on my finally ‘being reki of duty except—if engag
hdia—ey%h—r\:ﬁ-&e«—as provided for in par: W.

(2). That while on duty I receive travelling expenses in accordance
the rules in force from # e to time as certified by the Manager.

v
—From date of return to duty

(3). That I am pu}?ded with such free accommodation for myself* a
be provided for me by the Manager.

(4). That in the event of my completing the aforesaid full term of s
under this agreehlel\t, or my servic‘c{:s beingc is :nsed with under clause
shalt be provided with a free return passage,to the place of enlistment ; pr|
that I avail myself of it within two months after the termination of my s€
I shall also receive half pay during the voyage home again. gaged—i

o .

W the return-Eallvad pass b " 1o f—yritlrnt NS

.'.F'-

(5). That for breaches of the Railway rules of discipline, 1 8
liable to a fine, or deduction from salary or wages ;. and that in case O
misconduct, insobriety or insubordination, of which the Manager shall
judge, 1 shall be liable to igstant dismissal and forfeit any rights or pr
“which Lay be entitled to claim under this agreement. ’

(6). In the event of the Manager at any time desiring fo determ
agreement, he shall be at liberty to do so on giving me 4= month’s no
writing, (determinable.at any portion of the yeﬂm};) or paying me one
salary in lieu of such notice, and, in either case, providing me with a free
i)assageﬂtb%lace of my enlistment.

1t shall also be competent for me at any time to terminate this engag
by giving the Manager = month’s notice 1o writing of my wish to d
but in this case I shall be:oBliged to refund the cost of my joining expense
the place of my enlistment, and resign any rights or privileges which I T
et 2 e Alaten inder this acreement.



e il ‘: ( 2 ) * ; %
- (7). That this agreement is terminable in the event of ill-health (not
. brought on by my own misconduct), by the production of a certificate from any
. duly qualified Medical Officer (appointed by the Secretary of State) that I am
~ unfitted for further service in the country, in which case I shall be provided with

a free passage to the port from which I embarked on my engagement with the
railway.

(8).  ‘That my services are not limited to the work specified above, but tha
I may be called upon to perform any reasonable duty for which T may be fitted
_in connection with the Railway.

(9). “That the rate of pay per mensem mentioned in this agreement is fo;
the period of my engagement, and that tlie Manager reserves to himself the right
to grant any increment on approved service.

(10). T agree to subitribe to the Provident Fund. zecol 0 leecpe;

A vecewcter of W“Z Jotchecte.

5
Bigned by me S . Stamp.

In the presencs of

191 }

The Uganda Railway Administration agree to éngage the above signed
for the period and subject to the terms and conditions above specified.

dj"mxﬁ o
A ‘ the Manager of the }
b Uganda Railway. ¥

In ﬁg_pi’edenw of i “ A
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When travelling on duty away from his station in the Protector-
ate the person engaged shall either be provided with transport
or shall be paid traveliing expenses according toﬁ}the scales
laid down tor transpart and travelling expenses respectively
in the Protectorate. '
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