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to the foregoing, ¥We ghall be pleased if desired
to submit & statement as to the cost of the
proposed 1nveﬂtigunian and the work in connect fon

therewith.
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P In view oé the altered circumstances and
as we undorltandAyou are anxious to have a scheme Tor
improving the Port of Kilindini before you at an
early date, we have carefully considered the vest
course to suggest,

8. we are anxious that one of our partners
should visit Kilindini and it would bve posesible for ¥r
Wilson to leave England about the 28th of next month.
He would be unable to suil enriier as e will not
reach Eunglana frouw Canada until apout the 20th of tnat
month.

9. I1f nowever you are desirous Lot we
should sen” somebody -3 ilindini Lef re L€ enu ol
Jandary we would progose +¢ B0 arrarng-hitn an Engineer,
¥r n.lavelock Case, wno was Tor Bome yeavs & Resident
Engineer of wor«s carried out by us and hne rece: tly
Leer engaged for Uf oL an irportant enquiry ir. vevinecticn
with lontevideo Harbour. V'r Coee coulé probta:ly
leuve Lnland atout the £7:n of ecer.ter.

10 We notice in tne letter, dated 3 th
Septemver 1912 from the Acting Vanarer f the Ugunca
Rajlway to the rcting Chief Secretary of -he Protectorate
that ne sigtea the uvor.ugs and investigatious wiiich are
now being made will take some monthe. Uhderrheﬂe
circu.setances Wwe trust tnhat the time we propore for
Vr Wilson's departure from England will be sufficiently
early to meet the requireuents.

1l. we much regret that circumstances have
made it impossible for us to carry out what we had
originally propo%, but hope that one of the wrrunge=
ments now ausg',miﬂ w‘i! meet your wishes, and preferably
that which contdﬁiina an ‘1§apnsjon by cur partner

Yr Wilson. ; : “
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llessrs Cgcaatlatthewa,Fitzmaurice,& Wilson to Crown sagents
l peon=s 14

= = =
-

9 Victoria Street

S 3rd Decer.uer

HARECUR IMPROViLulT WCRKS .1 KILINDILI

Gentlemen,

Ve beg to aucgncwledge the receipt of
vour letter of the cath ultizce o *he ubove suijects

23 e regret thut we have nct veen able
at an eurlier dute Lo ~ude de.inite progotads Tor &

visit on our behalf to Kilindini.
3. At the interview which we nad with you

on the 8th ultimo we sugsested that it might be possivle

for our partner Sir laurice Fitzmaurice to vifit £ilindini,
early in the New Year, wndé with this object in view he
cancelled an engagement with the ,uthorities of the City

of liew York, U.S.a.

4. Since the interview with you ubove
referred to, the Lords Comnissioners c¢f the admiralty
have come to w decision on a metier with which we have

teen in communication with them [or some time and have

cppointed a Committee to consider the Naval Worxs at
Tover and Rosyth, of which Sir lMaurice Fitzmaurice is
Chauirman,

5. The Committee referred to nas to deal with
work of such animportant nature, some of which we have
been connected with for many years, that Sir laurice
Fitzmaurice felt it was necessary to accept the Chairman-

ship of the Commitiee when offeréd to him.

o

6+ Under these circumstances we do not think

v

that_he couldsd or Kilindini before the jend




, should the _of State consider that someone

-lhquli go‘b@tfa#'an’oarlicr date, they could arrange

with }n onglniig, ¥y A.Havelock Case, in whom they
place éonfidonce, to go out at the end of December.
5. The delay is much to be regretted but, having

regard to the importance of the investigation, the

~advantage appears to us to lie decidedly with the first

alternative. There are distinct advantages in

one of the partners of the firm wno will draw up the

- final scheme seeing tre place and examining into the

details of labour, materials, etc obtainable on the
spog and hearing the views of the communit: and of the
Colonial officers. Moreover, as the borings and
investigations in connection with thre improverent of
the harbour work at Xiliadini, waich are at present
being carried ocut by r Gailey in the Protectorate,
will in all probability, as stuted by the acting
General Yalager, take some months to complete, it ie
possible that in the end 1ittle if any time may be

lost, by waiting for Mr Wilson tc start at thne end of




2.

or,llhou}d'the Secretary of State consider that someone
should go out at an ‘earlier date, they could arrange
with én engineer, Mr A.Havelock Case, in whom they
place confidence, td go out at the end of December.

5, The delay is much to be regretted but, having
regard to the importance of the investigation, the
advantage appears to us to lie decidedly with the first
alternative. There are distinct advantages in
one of the partners of the firm who will draw up the

~final scheme seeing the place and examining into the
details of labour, materials, etc obtainable on the
spog and hearing the views of the community and of the
Colonial officers. Yoreover, as the borings and
investigations in connection with tre improverent of
the harbour work at Xilindini, waich are at present
being carried out by I'r Gailey in the Protectorate,
will in all probability, as stuted by the acting
General Vanager, take some months to complete, it is
possible that in the end little if any time may e
lost by waiting for Mr Wilson tc start at tne end of.

January.

for Crown Agents
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Vessrs Coode, Matthews Fitzmaurice,& Wilson to Crown igents
T _L 14

= - -

— = =
=
9 Victoria Street
« | S, 3rd Deceriber 19312

H.RBECUR IMPROVILSUT WORKS .0 KILINDINI

Gentlemen,

Ve beg to ucLncwledge the receigpt of
vour letter of the 28th ultirc on the above subject,

2, e regret that we have not teen able
at an earlier date to muke cdelinite progosals Tor a
visit on our behalf to Kilindini.

3. At the interview which we nad with you

on the 8th ultimo e suggsested that it might be possible

for our partner Sir laurice Fitzmaurice to virit Lilindini,
early in the New Year, wnc with this object in view he

cancelled an engagement with the .uthorities of the City

of liew York, U.S5.a,

4, Since the interview with you ubove

referred to, the Lords Comnissioners cf the admiralty
have come to u decision on a wetter with which we have

been in communicution witn them [or some tire amd have

appointed a Committee to cousider tne Naval Morks at
Dover and Rosyth, of wiich Sir Naurice Fitzmaurice is
Chairman,

5. The Committee referred to nas to degxl with
work of such animportant nature, some of which we huve
been connected with for many years, that Sir Yaurice
Fitzmaurice felt it was necessary to accept the Chairman=-
ship of the Committee when offered to him,

6o Under these circumstances we do not think
that he could Jg;?ve London for Xilindini before the end
of Pebruary st the esrliest. | | '
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7. In view of- the altered circumstances and
as we understand you are anxious to have a scheme for
improving the Port of Kilindini before you at an
early date', we have carefully consicerecd the Lest
course to suggest,

8. | "'eir are anxious that one of éur partrners
should visit Kilindini and it would be possible for Mr
Wilson to leave Engl and about the 28th of next month,
He would be unable to 8ail eurlier as e will not
reach Engluna from Canada until about the 20th of that
month.

9. IT

should sen? somebody -2 ‘i1indini vef-re the erc of

January we woulcd propose 1o BO arrangdiitn an Engineer,

velock Case, who was for Bome years & Resident

Engineer of wors carried cut by us and 1 rece:.tly

Leen engaged for us oL Jn b portant enquiry ir. connection

N

with Yontevideo Harbour. r Cuee coulé protarly

o ”

leave Snglund avout Lne £7:n of Tecenbver.

10. We notice in the letter, dated 37th
Septemper 191X from the Acting lanarer of the Uganda
Railway to the acting Chief Secretury of the Protectorate
that he stetes the uvor.ngs and investigations wiiich are
now being made will take some monihe. Uhder‘:".ese
circurrstances we trust t-at tre tlue Wwe proposre for
¥r Wilson's departure from England will be sufficiently
early to meet the requirenents.

11l. We much regret that circwns tances have
made it impossible for us to carry out w at we had
originally proposed, but hope that one of the arrange=
ments now sugzested will meet your wishes, and preferably
that which contemplates an inspection by cur partner

¥r Wilson.

12,

Upon hearing from you with regard
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to the foregoing, we shall be pleased tf desired

to submit a statement as to the cost of the
proposed investizatlon anc the woTk 1n connectjon

therewith.
v'e have etc.,

ILCCH

yff) COCTE Y TTHEWS ®ITZLAURICE &
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