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WHITEHALL CARDENS,
LONDON, 8. W.

10th December 1912
3 &

I have the honour to enclose a copy

of the more recent correspondence with the Meanager,

Uganda Railway and the Anglo-Persian 0il Company
Limited respecting the supply of oil fuel for use in
the Uganda Railway Like Steamers. The company's
offer, which we consider.favourable, holds good until
the end of the present month, and we should therefore

o be glad to learn at an early date whether the

Secretary of State approves of our entering into the

contracts

I have the honour to be,

N . 8ir,

Your obedient Servant,

w for Crown Agents
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. General lManager's Office %

Nairobi 5

5046/104 B 2ond July 1612 {
- FUEL OIL FCR THE LAKE 5T3ANIRS

Your .o 140 G/722 of 29,/5/12 and Ko 154 G/722
of 13/6/1912.

Gentlemen,

Cn the assumpticn that the rnegotiation

with the Asiatic Petroleum Company for the supply has

S s p——

broken down and that you are now in treaty with the anglo H
PersianOil Company who cffer to supply 0il delivered into ‘
tanks at Mombasa at 47 sh. per ton s against 58 sh.
" tendered by the former company, I beg to subnrit the

f@]]owing suggestions.

That should the negotiations with *he anglo

Persian 0il Co., culminate in your being able to secure

~an agreement on the lines indicated in my letter lio

1309/104 of the 21st February 1912 and previous correspond=
ence, that the Company be usked to tender for the supply
and'ereeiion at Kilindini of the two 1,000,000 gallon
tank;vof asproximate]y 82'6" diameter by 30'3" high with ‘ i

the pipe 1ine of some 300 yards and flexible pipe 100 feet.

This appears convenient and probaﬁly an expeditious plan
i L

re particularly as the 0il Company's Agent in his letter
8 that_they have grected such tanks ay different
all over the world. The point of erecfioa at -
is that shown in the plan accompanying my

1

letter



provided as indicated above. Bhould tne anglo Persian

~delivered at Xilindini at £4,500 to £5,000 and erection

;ztfbr-qneted; the site is close to an o0il instalaation
belonging to Messrs Smith Mackenzie & Co,, I could
undertake to gét the necessary found;tibn on which to
place the taﬁka got ready in time for the erection and
completion of the work (at our cost independent of thel;
6&1 Company) . _‘ '

?o assist them in framing an estimate for the
erection I ﬁﬁy state that there is little skilled labour
procurable at XKiliadini but if they give me an
approximate nurber of men required (rivetters) I could
get them from bombay at a time t- be specified; the
rate of wages is .about 25 sh., per week. In the case of
somewhat eimilar tanks rnow installed at Kilindini
erected by the asiatic Petroleum Co., for kerosene
0il a couple of leading men sent out from Lugland by that

Company carried out tne cerection, rivetters uveing

0il Company be disinclined to terder I see no option than

to indent for the iron work and get it cut in the usual

way and erect as best we can; in which cuse I must ask

that you secure me the necess:ry drawing showing tanks,
pipes ;nd foundation all of which no doult the Cil Company .
can easily supply. The objection to our undertaking '
the work ourselves is that being new tec the business it

is no::,a.y to fix a date for completion anc the delivery

of 0il, while if the business is in the hands of the 0il
Coﬁpuﬂy they could say with some certafnty. Judging

by the rates supplied I approximate the tunks, pipes etec
!

and incidental charges at about £1,000,

. A8 you

will see the business is @111 in the air




and hinges on what Jou can arrange, however I place nys

self in your hands aud beg that you wil] pleuse favour

<"

‘me with a further communication on the subject, i
1 have ete., T

- (s¢) A, sandifora

Acting Manager Uganda Ruilway

Crown agents to The anglo Persian 0i1 Co.,

‘Whitehall Gardens S.W

122 2let August 1912

Gentleuen,

ith reference to your letter of the
<bth March, the Uganda Ruilway adminisiration proposes

jto enter into =« contract for the Bupply of 0il during

& period of say three years, and we should bLe 3lad to

know whether you would ve willing to undertake such a

contract, and, if 80, to receive vour broposuls,

You will remember that in Lurch last you quoted 478/ o
ton delivered at Kilingini. The Yanuger of the Uganda
Railway writee as follows respecting ‘the Quantity of
0il that will bve required:s
"The administration is equipping the

. "present fleét of 4 steamers and ] tug to burn
“oi]lfue], another steamer and another tug ~re on
"order uand will be 8imilardy equipped. Our

"existing fleet' is in full work and there is

"every prospect of the new vessels being f

"employed an



"If trade increases in the future as it has
*in the past few years further steamers will be

"required in the near future all of which will be

*constructed to burn oil fuel provided that we find
the oil sqflsfacto;y.

"Our estimated consumption for our existing:
"fleet of 4 steamers and 1 tug is 20C tons per
"mensem but until we have had actual experience

"with this fuel it is. impossible for us to give a

"more definite estimate".
XX XX XX

"l am therefore not prepared to ugree to
"take any minimum or maxirum qQuantity but will of

"course give the- an estimate of my annual require=

"ments at leaust 4 monthe vefore the commencerent of

the actice of any

each year ané at least 4 r

"increase in such estimate.

XX x XX
"The wrount of 01l we shall require during

“the firet year deperncs upou hew gquickly we can
"alter our steamers. e cannot begin to aulter
"them until we have railed up some 70C tons of oil
"to £111 our emall storage tank at"hc Lake and we must
"then take the steamers in hand one by one.
"I also can not say at present how much oil
v

"wdehu]l consume per mile. Ve are at present
I

000 miles per mensem

"running a total average of

"with ouf¥ 4 vessels the mecan tonfage of which is 900
&

ntonsn(vlde‘puge.ﬁs Qf Uganda Railway administration
¢ Y WAL LA '»‘"‘, %
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"Report for 1910 - 11).

- wAfter the first year we can of course give

"a very abproximate estimate of our annual require-

"ments and Iwill agree to a ten per cent margin
“on éhe amount I shall quote i.e. the Company must
"pe prepared to supply 10 % more or less than the

"quantity I order."

3 We should also be glad of you wiIlauote )

prise for the supply end erection at Kilindini of two

 EEEEEENEEEEEEEREEEE]

1,000,000 gallon tanks of approximately 82'6" diameter
by 30'3" high with a pipe line of 300 yards and flexible
pipe of 100 feet. We enclose an extract from a letter
from the Acting Manager giving some information as to
gite and labour, and Qe will send you the plan referred

to in a few days. -

I am,
Gentlemen,

Your obedient -servant,

(Sgd) H. Martin..

for Crown Agents.

| f
|




Winchester House,
0ld Broad Street,
E.C.

12th September, 191%

The Crown Agents for the Colonies,
Whitehall Gardens,
- S.We

Dear Sirs,

With reference to yow 1letter of the 21st ult.-
(G. 722) on the subject of the supply of Fuel 0il to the
Uganda Railway Administration we have given the matter

our careful consideration and beg to reply as follows:-

2. We are prepared to contract for the whole of the
above requirements of fuel oil, Flash Point 156° F., for
term of years at the price of £2.7.0. per ton delivered
at Kilindini in bulk shipments of about 3/4,000 tons.

2 We note that the Manager of the Railway is not
prepared to_ta.ke any maximum or minimum quantity, whilst
it is, of course, 1mpossibie to estimate, even approxi- .-
mately, the consumption during the first yar,-but, as
you are doubtless aware, Fuel 0il can only be delwered
economically in full cargoes as indicated above, and we
wpuld suggest that the pﬁroposed contract should provide that
you purchase in the-first place a carge of 3,000/4,000 tons,
and afterwards give us four months notice ala to when
you require your stock of Fuel 0il in the tanks at
Kilindini replenished by a further cargo.

We may say that small quentities could only be
delivered in casks as the cost of sending a tanker to




s

Ki;iadini to discharge small lots would be prohibitive

and for supplies in cssks we should, owing to the

costiof cssks snd much higher freight heve to quote

at-leest double the price we heve quoted for bulk.

3. With refereuce to peragraph 3 of your
letter regarding the propoeed tanks st Kilindini, we.
may sey that contracting for the erection of these
for sccount of others scarcely enters into the
proviace of th}s compsny . We hsve, however, been in
communicstion with our Jonsulting Lngineers who h:ve
prepared the following approximste estimate of the

cost of erecting, the taunks, exclusive of foundstions:-

Two 82'6" Tenks d/d Glasgow £3,060. °
erlght dues end insurence on tanks

plus 10 tons of erection tools 4CC.
Ereciion et £6 per ton 1,476
200 ysrds 5" E? pipes
100 feet 5" ?) flexivle hose 160

N R
Import Duty sy 326.
£5,451

e ——

The price of steel work is exceptionally high at
present snd the cost of the tenke is besed upon an .
order just pleced by us.

4., As we heve no knowledge s tc local conditions
etc. we would not be prepared to contvsct on the beais
of the sbove figuring, but, in considerationof the

contrect for the supply of Fue} being pleced with us

‘for a tewm of years, we arec prepared to purchase the

tenks end erect ssme for your sccount, we providing

1, ctusl



3 arge small lots would be prohibitive
es in cesks we should, owing to the

Ind mnoh higher freight heve to quote

,‘t 1eapt double tuc price we heve quoted for bulk.
3. With reference to peragrsph 3 of your

letter'gggprdingrthe proposed tanks at Kilindini, we
may ssy that contracting for the erection of these
for sccount of others scarcely enlevs inito the
province of Lhis Jompany . Ve hsve, however, been in
communicstion with our Consulting _ngineers who h:ve
prepared the following approximete estimate of the

cost of erecting, thewtanks, exclusive of foundstions:-

Two 82' 6" Teanks d/d Glasgow £8,C000.
Freight dues znd insursnce on tank

61us 10 tons of erection tools 4CC.
Ereciion et £6 per ton 1,476
200 ysards 5" i? pipes
100 feet 5" ?) flexible hose 160

¥ \
Import Duty saYy 225,
£5,431

The price of steel work is exceptionelly high at
present and the cost of the tenke is besed upon an
order just plsced by us.
4. As we have no knowledge es to local conditions
etc. we would not be prepared to gontiresct on the besis
of the sbove figuring, dut, in considerstidnof the
contract for the iupply of Fue} being pleced with us
for s tem of y‘pag, we sre prepared 1o purchese the

eccount, ‘we providing

sion and ggargins gctusl




A8 the consumption of Fuel o0il will not

be 1srge‘durins the first yesr or two end

tion of the sbove, the conturact-should be

of at lesst 7 years.

in considers=-

for & term

2

We shell be blessedaio discuss the mstter

. .
further with you if you will favour us with en sppoint-

H. E. lichols

llenaging Director




THE CROWI! AGENTS TC THE ANGLO PERSIAN OIL CO

10th October 1912.

Gentl emen,

With referernce to your letter of the 12th
«ultimo a@..d to the subsequent interview with 1 llichols
&8 to the proposed supply of fuel oil to the Ugends
Reilwey, I now write to sagy that we ave p;‘epalc‘\l to
enter into & provisionsl arrsngement, subJ ect to the
epprovel of the Reilwey Administrstion, with you on the
lines indicsted in your letter referred to sbove, that
is to say, that the Reilwey Administration shell be
supplied by you with such fuel 61l &as they tequive, of
suitsble quelity for burning in the fuwmnzces of the
Lake stesmers, for s period of seven yesrs, from ssy
the 1st Janusry 1813 st the price of £2. 7. 0. per ton.
deliveved into tanks at “ilindini Harbour. The
liz.ilway to proevide two 4000-ton tanks together with
the necessary pipes lines snd connections to ensgble
the 0il to be pumped direct from the stesmer into the
tf:nks’ “he tenks Lo be consiructed either by the’
railway or by you: in i'e latter cese, the expense
of erection will be charged ,Lo.the reilwsy at act(gz-l
cost price end no cherge for Consulting Engineers fees
will be msade. The 0il to be delivered in gemplete
cargo lots of 3000 to 4000 tons at & time snd four months

notice is to be given when a further cargo is.required.




»7he new Genersl

2.

olony at the end of 'ovember;

We Mo

On hesring from you we will immed

he hss

from I'r Ilichols, when he celled here,

iercer

iaiely

communicste with the Ugsnda Railwsy suthorities and

" esk .them to ratify this provisional sgreement by
telegram, when & definite con:ré@t con be drewn WY

o ek

T ensger expects to arrive in the

been mede

ecquainted with these negotistions and there should
therefore be no difficulty in getting & definite

reply by the middle of December. Ve unq&od

that your

offer would be kept open until the end of the present




C.0

g2

Winchester Ho
) & ) 01d Broad Street

. L3
l4th Octcober 2912 .

Gentlemen,

Ve beg to acxunowledge receipt of your Jetter
of the 10th instant (G/722) and have pleasuré in
confirming sale to the Uganda Railway Jdminxatratinn
of their requirements of fuel o0il for a term of seven years
delivered at :ilindini 1n fg]] cargoes of avout 5,COO/4,0CO
tons at £2.7.C per ton. It is quite understood that
this sale is subject to rutificution by telegrum from
the Raillway sndministration ang that on receipt of sime
we will enter into a #efinite contract.

The o0il will be pumped from our tamkers into

the Railway administration's tunxe at 1iliundi:d ¥Yurbt ur,
but we of course understand that we are not liable for
Import Duty thereon.

: 2. ~ In the event of our being called upon to
erect the necessary tankage we are to dc fo at actual
' cost price and no charge for Consulting Enpineers fees
wi]i»b; made. “e may say that all tank matcrial
ord;red by us for our own account is. inepected during
construction and btefore shipment - both for the purpose
of satisfying us as to the quality of the material and as
to' the correciness of the gauges and of the drilling
of the #;rtthni(i,ﬁqﬁ for this ?('ply @ charge of 17 on the



of tankage we would point out the advisability of placing

orders at as early a date us poseible in view of the

difficulty of obtaining reasonable delivery from manu-

facturers., - s

3, e note that the new General fanager is

expected to arrive in the Colony about the end of

liovember and that inasmuch us he has knowledge of these

negotiations it is expected tnut

A

a definite reply it

will be regeived from him by fhe middle of Deceyber.
Ve shall, however, be pleared to leave the mattér bpen
until the end of the year.

We are etc., ‘ R

(eq) ? R

MANAGINCG DIRECTOR




Sir, : " -

Viith reference to your letter lio 5040/104 B of 22nd
of July concerning the supply of o0il fuel for the Railway
Steamers I have the honour to enclose copies of the
corresporndence noted in the margin between oursel 5 and
The Anglo rersian Cil Company. It will be noted that the
offer of the company remaine npen until the ené of the
year and it now remains to decide whether their offer
should be accepted, We have discussed the question
with I'r Taylor, and he is inclined to agree with use that
the terms ure distinctly favourable. We shall no doubt
receive your decision by telegrum in time for us to

communicate with the firm before the end of Tecerber.

I am etc.,

(sd) W H.MERCER




364 \

General Maunager's Office

_ i
385/104 B - 1012
Gentlemen, xir
I have the honour to acknowledge the
receipt of your letter lio 267 G/722 of the 17th of
- . Octbber 1012 and enclosures regarding the supply of o0il

fuel for the Railway Steamers and to inform you thae 1

have addressed His Excellency the Governor on the
subject and asked him to commuﬁicate with the Secretary
of State with a view to his putting the business in
your hands in order that you may enter into a contract
with the sanglo rersian Fetroleum Company for the supply
afid erection of the Storage tanks at filindini also
for-the execution of.a contract for the subse quent
supply of the oil.

1 shall be glad if, us soon as ycu receive
instructions from the Secretary of Ctute, you w;?‘
arrange tao send me pluns and epecifications of the
storage tanks in order that the foundations muy be

sproceeded with,

(sd) C. SaliDIFORD

. Acting General lanager
Uganda Railway




