
1^.

%
'•r.

' ,/• -y.- : -V.,

K'

^4'

■.?. r>. rsT^■if-' ,v"if. [?3-r 1'^
/i.-

tei
V'Sv-s,-f," ?>■.f 'Vs

rnMSmyE
■>'■ v"-111*

') '■•?

,il^
, Pf i ^s-

feiv:Sf

■v
■\ »'• f,-

.4

I

rm
v- /■ i'-^^ XicS"^ f. m■k tttoniia

,1'■T?^ M .• \

I ^yyov-~4h'

f■'>

^1
mwSm M Qi■i‘.mmmI r'i5

l-rt
■/■ J'*

,v



i.

m f‘ ■

}

■/.*'(



- S
:■).

*■>' ■" "• « 
- 8W>Portingv, ■,

■■ if» past ;ii» t!ia ^onstnicti

Originally oonstrwsted a>

t
r^A'-- of cniiit.al ajqwnditu/wl

‘'H t>f th« UgtTKi,, rall.,ay,-j| 
„ .. «f 0*aiiii.n»,thiB ■

^ '-bb ibfJian Octian ^^t pojjbaa^^ *
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•ae prifliapilv >uidbrt.8.'c*a A
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ol arg# j
has i

k:
Fromida.and ihe »iT0ie

accordingly home fey ftacta

br .,,.,j,
Africa and Uganda could bo

PmsetoraWa of Eaat 
01^ or could avsr haw

doTcL
any hopo of bacoEiiBg finan- 
It. ifiOiall) fiolf.ei4)j;ort,inf;, 

its ortansion b;, > 
and on if.e laaintonance 
adrii+.lona to rolli

on t.hiB railway «a4 ^ 
■^loanB of braruJhea and atoa^or aorficai^

An sfricient condition b-

mg Btock, j-.cma/wnl „ay, Hprovo.
-^ntB, and t)* provision of ‘er>!inai ''acij.itiea in the 

-rvaa,and liarbonre, th -.'raUanco
ehapo of puirs, nha

n''«t be placed for 
'orates frou their rieponrienco

ovontuaily free in,- t pe two Pn-toc-
on I'lif.erial funds, 

-'^-re rscentii the I^pe^iai n^Verment have 
advanced a man of £170,000 to tho uV-ajkia .idvemnent
to conatmet the Busop^ RolUay, 
langth, ta^Biiv; t’le ric!

a lin.

' produoi% •diatriota
arsnnd !{ioga of «hio)i the British f'ottan Crowiyi# 

^Aafeociation entertain the Wi^st hopda. This r#iy

boa Its *l*n^' fci«

«tear«M«a df ^ lak« Victoria, Rervica Ofe^y'ifc

^o the bake, the

Wiled the «bcle ien,^h of that rail.e- tc M» ,,
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’ (T^jo i*rt>« iwi int^^ok %' b« jMtid
'arA'kjjf ra.11#'«t, «j(iloh it‘ la V.o bs rafonded hwe not

'iB'Wa.i'«»«ty*8 rtoYemmont have aiao'feidar+.eJHSi

un 4^1s lean
.' • -f "iv•;

t.e advance £296,0,00' fai ♦he Knat Africa Pretectorai*. '

•■i, b'i Mj-.eiii un -

fl) A •>-anc!i lino, ,>0 milos lon#r, of < he Uf^inda

'^aiiuaj io serve Cie rioli a^Ticulturai dietrlot J

♦u thB 'dorth of l alrobi

(2) A Doep-wAtor Pio'- a* 'iiihdt^ t;w horminua of 
ih> Of^ida fttii«|ty on Alio Indian

0c.,an........... ............................

(i) i Sat.er "u ply fo r’{o'sb.xA

rip luori be ace int.ari5Btr> at tt.hj rate of

ninkiiv- fuiiid uf,l iHfr (nmtj i^id the 
anoii'it fi rino in ' 'er.d rsipoote.-art! ISq’W fmind within 
0)0 Units of axpenditurje injioaad hy thA li)l5)erial 
i'rtjaaury in calculating t^a armaai f-'rant-ih-i^id. It 
Aaa thus bean aoiviht to ni-j ruduco in eonnoation aith 
’ xa lo iii f*6 uearl; as poBaibio tha situation in nliich

f
the Protectorate would bo in.o positdptt to,

■

«od»»drf*» this nocoseery loeiBior):e,vn roifXi^ftiiity;' 

uawtopjaiont of the .ipiemaf fea
■Ao-t) .U-n» of (teki ajre'"ij Sneh"^

c«u|w6wt€tlon of a^^TAMh iW';' 
li^^Mk^l^lea ioi^’t.„ ooiwieot lake witli the .Dgaada 

Thin branch is boiiig imdort.uk»n by the 
fk>mp«B|' to uhoi»‘t!ta.,Jik*> Iwi-e been loused. Proa thio 

icowi^n the Pn>td*Wnat.e will eventually derive 
large boneflto in the rfiape of royaltieo, t.nifflc ,on

£iOO,GOO.;-. 
£ 90,000.
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.'■' " HhippisR vhlcfi 1411 Iw altrMted U la ^

- MWm Ui« «aj»»ty*e OoTdnmnt have toMlertajcen to 
inrtnd to £5S»,090, If ao rt«fe »!*uld bo

. ^DgOWo
the irttflie .t.a proirMo t.5i^ pao^waiy 
Th« in«tal™on»ii^f tMo ilaMjitf ar* now fiijiliii^ duo 
•rid art boin®^ ^POiidOtf yoer by yoar.

to adojpt tho main liao of the

/

TbMOvOjp •rrang.^b airtidy riido, fb| 
^l,y hlt'iartp, foilowod, wwly, tb^t 

' ' of kMpin^ a .aichful «,• o^' ®r*nt.Vin-aM ' ^

• ^ yot «»<*'granto-or ioano fa# bapitaj
iot^d doaig^d tb' axpadito doToIopatilt an# i^naeo 
nOTontt^My ba B««|» fn«B thi apponded tibi**.' ■

It will ba soon tha)'. in tho last aafoa ^aa:^^ '■
tho raionoa faiiarf IbOaliy bj tho Beat Africa Pr&W' 
to,rata haa naari'fiNSm W6i,(S00 to i5781,OOQ, and that ., ' 
tho grant*ii».)^ ^rom iippojrial fi^a haa d

!»?««« ^ to'irfi# A ia
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Th^ haa oow co«« of a (ijlaia
/.' tlw siffalra of t.he Uganda W&ilway. So far t)j« railway^’® 

with tht acjuipmsn* u»S roiiii;^ Bt.ock hand^ 
ovsr wten conBl-racMon aob finiahad in 1902, Tlio

t

J^'
. i.-

.t*.-
.. tt ■ ■K- \mi

' f .

■Mi■'1anoiiitf' «X that- aqaijiamt and rolling stock «ae than 
•daittadly in oxeaae of re^ir»iatit«, bu+. in iatu yoom, 
thf^ra h?j4i "baon aKvao^f''growing difficuity in coping 
with tho earioualv incrattain^r, traffic. Since t)u! year 
iaO.i-4 tr« gpoBB raoeipta of the railway hawe risen 
tram £i;j^,000 to 2434,000 (oatimated) in 1912-13; 
instead of an adverse balofioe of 2o0,000 In i903-4 
profit of £130,000 is anticipated in the oirrent 
In 1902 it lao intioipatod t>mt t.hgen or four tValijs

't

era
a

year.

a week in cacl^ direction would >naet all rdqniraraants, 
Thut, uM^ntJ nraibor now in use in some fifty to siitj

0 In the weak. The traffic hiis^in fact^buret all bounds^ 
and most aeVl^iis compleinta being ’leard as to t}»

U handle traffic with rear
S'

iiidj^aelty of tiis railaay
^ao^la ej^ditidn «»«« in some oaaoi, to acpapt it 
_ a>. b«<lme:i»le^ beyond.diejwti;t^ ox-

■ ivmin eXp«bdV^:^i».ty:gsntiy-r»qV’ ‘ '

i

ft ,to
•i*. ms-K

•#
1' mm m

woUnt wi paasanle^-itkft^,^!; -f 
emcera

kinda at the ports on, .'
Lake Victoria sarwftd tqf the railway ste^^

mth reai^^to ^the be ox-
plained ttuit tW Weeing traffic doisande inpnjifc^
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bi9T9tmktn In plsr
in 8t>or«e»' facilitxei. An sdiJitionfil ^tawior has

forthe'i^ii eanrioe, but the '

.♦ »
i

recently >»« ordered 
dentuojjrner.t of expert’s fr«B ixil theporta

factyet anothff fl^eawr;
k^nsah|e ,unlo»8
ire '^t thal^ ’ such <8»d«*acK

'; ' . ii^^thot. ht. J,re««k»' ;it;.3ia ekrtiibg ,<frora li> to la ,,
■ per aanuB on iW os|3^tiil ' •'

. 'r’« (Srn of £i00’,000, included In the loan ; ' 
'riant.iooed ahow fftl* a'dosp tmUir pier et Kiiindinl i» 
fOr conatruction onl^ajjd inojludoe nothing for the 
eqiiifiwO^ of the pior. It'ia-^ceaaary to protida 

quote machinery aiw i^pliwW^ for the prongit and 
officiant hondiinp. of cargo^if t^ tiiffic .ia not to 
be auWoct .4it ita ocaan port to th? infdon- ■’

, 78nlonee!»-j^oh it'ie t

«to-(^.^dfoth8r :fae^^.iei,^i^^^^ aboto,

'. . . •' -pl^wka^ %a ingirooe-
of the oxiat^agljldiftrf MdflWi^ion

-J^v-

!>■,

now

It is ma

b-
f-

bean bafi«i^*ii^%in u oodWfito; ''
6, . ' V ■ ■ ;■ *

•<r-- '■
\ t ■

\
There are.^in ed^ltipn^ two papital servioea i 

nataro in tJ» Protoetwaio of, iJgBSdn. 
T!ie|(e^ltal, Kmpeln^iti c^igrt mil## dietont from ita 
port, on Lake Victoria, LtOTse tjijantitilo* Pf traffic^ 
both imports end ajporta^baBB a^oi^ tho Wad bet^won ,'( 
tho two places^and all exietir* jBeana df tjwyiport sdSr-i"m

4
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no* inadequBta io deal «lth it. It is inuTlt^ble 
a line Of be cwustruet^d between thuse
two places Bnlaais agricultural d!j'?eloiwtont in tbta 
rlcb part of Uganda ia to be seriously elwekod and the 

^aira stoa’ier BHrtiee alSd tho iJljfanda 
Jose traffic w^iiob 1*b actually waiting to be taiteri.

It is also o'oinont-ly pj-cbuble t!iat 1.)U3 sbort lino will 
otuntuaily be +}•>« beginnirv' of a trun line which will 
in cou'^e of tinw n.. doubt extend across Ur'Jid;. fron 
Bast to t/ost and sorre t it districts of tha Congo 

'■oMT whidh border the Pro* ct-orati> to the South of Lata 
Albart.

to

J>l

rt. "lontionod abovj^o)ie busvr rail..ay hsa boon
CflL. ^

dlracked to taii the ricli Cotton districts around Lake 
.Kioga. TLiia lake is an eitonaiTa cfioet of waWf with 

ams ponetrating -nan} miliis inland. Tr.o 
ProtbCtorata UoTerrrKint ha?o reoantly larcolj Incruaaed 
their fleet of TosBeis on this irjfe in O'dar to collect 
tho cotton antt bring it to rail }-ad. Inland, round 
and beyono Mie creeks, on 1 .rge areas well F.<iapt.ed 
for cotton cultiyation^ ill which cotton is acta^Jy 
now being grown in largn i)uantitiaB by the nitiyes,.
The probitaji is to bring this cotton down tu the lake 
sliore and so put it into atugnar and railway coannmi- 
cidiAn with the «ss. The British Cotton Growing 
Association state that there is a rdoat serious dsn^^-t'

Ttc-'-Hwe't

i-

at pressait^ that, the natiyas will find that they
otuinot dispose of tha excellent aropB *hioh 
growB. If this ooonre^ tJio damage that be^ilBne
is iaottlculable. It is not nerely a '^stiort

if disayear's or of next gear's crop®
their♦i.te. -

f ■■
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a ^
th«ir fil-t, a.fct«»!ipi* iv->-icul< urai deTtlopraent t,h« 
nafciTeB an unlikely to taic uj: cctUn p-owing t^ain 

for a genurfe+iun, when i>jrha{je raeraory of r,)Toi,-

onlvUnfortunate exjiorienee -na; }!aTo died Out.
^ 4^ utfT<-r k u : /Ur»i it
if.^a ayatfcjT of <uoc roods «remedy 

a.uO hur,h trac;^8 uhio!;
‘•oplaco I.'-,,, jun.'lB-V,

are at prosert ’ >v. unij ■luaiio

of comunication in th^ district •a concBniod,

Ptr all ‘•'iua.; 
wili b' nof’ inf' *-htn .vie [Oate.

that on sue!

j urj.^aot e i- .m ef fiiOe.OQO 
It' ii' yiroposed

loan t)ifc "roYenvonta of Uga'ico and t,)bS 
last ifricn '^njtactora’d a'-onic: ; ay intori'st. at the 

;i«r loiran ..nd a louid p vYloe 
ainkirv' fund ut ‘>w ra'* t' i con'.. '

rate o'" o; 'mr cunt
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I ,t}i8 piftr:s,iuxr .i^arf nt Kilirriini a^'generally do the ;

joh.weti ehiist »e are about it.. I hayat^tteil', 

ths foHewing letter to the Chancellor of the ',' ■• '»-«

Eichequer :--

a
us

' ^v Y.'*• '.4,/
•f

' /'
/ i/-

»
" My dear Chan elior of the Exchequer,

Ae you will be etatipg in the Hou^e of
Gtpnone on .Monday that £500,000 of your realised ';

.‘;,,8'^ll»‘xWill he devoted to my loan I think you ahouW
ie • .for,the in^rovemeht an^ deVeloj^ent', ’ ^ 

ibf%4«m<j6t and.^Stet Afrlew' &il^^^^ .-^opum^^.ipn

■ ’l art very ^aCelf^f'toiyoa^Cet'.tMeC-tf;

,ri>*

'.fr

■«ifl miM9^^ mm/i':-

ji'^eedietawfe'and am a|^:^^'•^nh■:thet it .#i v V'-

Jpi3iS5!i®.v^'v-.r>«
ipi
s^i*

til:

’■'i

>-*■'■ • .

r /2-,

I,

:■ ■ ^- . .
m-.

■- . A« • Ji-gc'k;^..;,•! v;;
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Ch^mif' of the Exchequer
vv -^/ / '':f' , ^'''V-' .,«..-
•- ■ /.'•<?/-..■ ' ' . .

Cc»£Se or-' Mond^ tiii^ ;y ^

- 4
■ ? • - *,y

' >’

* - ;■'' )’ ■

t : .-/■

Of

t-

i•!
:'?he iwotei to my' ^ ,

}\a4, *«et WtcM'ReilwKt*,
..; .. .--'■ ■ !■ ' '. ., '^y. -'.vC

■ VrT J)roJio«e to pay you iwtereat, a^ with
- .■ - •

S'

1^
1'

>
i

■

I ^ veryBO that I am doing you hai^aomely 

fateful to yau'for this real, aasiatanoe ard an glad to'
' ' ' -Aa,?

I ■K' i
i h'; .‘■;

i
thinlf thi^ it is al4« auch good buaineaa 

,’lmparlal Gowernment.

: .t
5

i,

\ r
L

\Ypur^ very aincerely,
I

}
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The very large Inoreuge In traffic upon th»
Uganda Railway haa ^-Tought rerv forcibly to notice 
the uneatiafactory coriditlcr aa to equipment In

I would proi'oae,

before auggeetlng neaeurea nocfcobary for an Immediate 
ImprOTement of condltione, to go Into a abort reriew 
of the history of the lire alnce it was fianded 
over to the Oovernroent admlnletratlbn by the Uganda 
Hallway Committee on the let October 190?. , At.^.that ' 
date the line waa in a more or leaa complete eondi- ' 

Expenditure of £5,S50,000 had been 
authorized upon Ite conetruc tlon, of which £‘5,317,000 
waa ear-maraed at that date, leaving a total of 
£233,000 In the handa of the admlnletratlon to com-

1-
which the Hallway now atanda.

.S

i
tlon for traffic.

)

plete the line to the standard then thought

advieable for the cour:try. 
trains a week, three each way, would be worked,and 
that the working expenaes would be about £67,000 per

It was assumed that elx

annum on. thw Bail y, exclusive of the expenaee of
V

the one steamer it was proposed to place upon Lake ' 
Victoria Nyanza- The-lips In so far aa bridges and 
permanent way were conoerned, wee of a fairly high 

A fifty poundtrali was provided and all 
bridge Btructoree were of a -thoroughly permanent 
ohara^ster, deilgned, howOTsili throughout for

Fencing waa not provided aa it was
not

standard.

a ten

ton aAle load.
•g

■■-.'■A.
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'” ' not b0iS*ldered tfo bo reqolrod: baaiMt wob onltted,
. I ' ',

' in moot p«frto of tho lino, the station bulldlngo , 
otaff quartoro, etc. constructed upon the line were 
of a ttoapdrary tfharactOr. The Committee in their 
handing OTSr Heport *he Zlst February i904 
described them as follows:- "In nearly all oases

[

<

the etation bullirga ar« of timber covered outblde

with corrugated galvanized Iron bc that they may be

easily taken down if required and re-e-ected else­

where. In deelfr. thev ere Inexfenelve and the cost 
of up-keep should not be laroe.

quarters are :or the most lart of weed ai:d iron".

The statement' that wuud a-id ’ron : ;lldirg8 uan te 
easily taker, dowr and .-e-erecter. bleeviiere and that 
the cost of upkeep sic .Id ret to ^arge are unf t r- • 
tunately not correct In African experience. Many 
years of experlerce of ouch buildings , both ir. the 
south, north, west and east uf Africa, hare convl’ced 
me that though there are ad^: Cages -in ths erectlen 
of such biuldinga, mainly in the rapidity w^th which., 
they dan is decupled, there ark qnany grave ditfad- ' 
TUnt^ie b«t*i aa regards the health of tTibee w).cy 
Inhabllf ttipni'and the extraordinary expense of up-

After but War# the timber, need in thatr 
eoB*tru<^^lon haa psflklisdjand rarely, if ever, is 
there much advan^ige in taking .them dpeii for re-SrAc-'' 
tlon elsewhere. As a matter of feet the stattene 
and buildings of thi Uginda Railway have ramain#^ 
where they wore originally erected at a c«et of aq]^

\

The Btaff-

r

f

‘V f-.
■ .%

*' A

V

the£60C ' and it hue not been fo;

V.. '

'Vvt ... m- . . r
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■f ismall wrount remaining on capital expe.idiiure to
'A • •J.

materially^ improve ^fclrMe buildlngB since their■ ^ . #' 'i
In the last'stage if.' ..;

>•
( prection

of constant repair arid.in

Man:/ are

•■:ew v.f the enoinicua
in 1908-1909 -

li-
totally Inadequate fOr tBe ^

In SarroDl a-ft-Mombaaa «tnd , r,'

pevaftnetit character have

large proporticri^ 
n k.. i,< the .

defrayed.'ihTar>rdinary . 'a

•> ',i

increase .f traffic, are

wbrk^ng of the Ralleey,

Klstjmn l)oll4ing»: ojr d 
been erected’ slnoe 1902 b«t a very

more

.of thle wpenditure ha* been 
expenditure of the“5roteetorate.

j
Kquipaent.

/
1902 had acme seventy fairly - , f

The bull of these,were', j.
The line in

powerful locomotive engines, 
erected in 1899-1^00
to twelve years service on the line, 
the total addition of engine etook amounted to three

therefore seen from ton v» '-ts 

From 1902-iff

and had

■Vi

shunting engines.
stock in 1902 consisted of

and 950 goods
The rolling'

vehicles and crake runs
March 1911 padaenger vehicles 

numbered 232 and goods,i^ons 955.

204 passenger
On the listwagons.

and brake vans'1

won the Hailwa*. ^ At®

,„ ■».«».i, .

'' ■ i-. i
v,'*-

'*
The

%

1.
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following^'tj^fiurew will aiiow the resultii 
of the Working eince that date and rmet re considered 

. to be of a highly sstisfaetc.i-y ohWewstWr:-

'.r
■ ^

T

aa‘s“
■ wonAng. Cgfltwi■'. on Wbii'Ji-

‘ ' . : ing.

■ y«w>' -

i .

...llHiii
£•>t , d a

'. 60,101'. Nil.
X.07 V 
1.20 
1.22-

r^.
..jhl V.. .

f « ,

4r-
-^y/A / H

%0 ■
* Betimated.

% ' -

fhsrsss in. 1903-4 the wor’Klng expenses were about 
160;J of .-the gross receipts, in 1912-13 it is esti­

mated that they will be 67.6 and they were actually 
in 1910-11 72.5.

Though It was o'iginally t.-iought that 3^4

wt-th whichtrains per week each thyocject
.v ■ ■

the Railway waa hullt, the actual traffic offering

f-it-and ever Increasing hae led in 1912 to, service of

50 40 BHtts tr'alas-1-Week ina-lkS of six or 8.

It may be reBBOiiably asked how this rery largs 
Utor^e in trian milea/yl l^r^Wn .possible upon'such , 

ino^a^e p* low capital

q.jart>ra. The maih'ttiwW^MicW has ail^d'bf

f. ' ■

a amall

■’/

y

the

i
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,, the Railway carrying this enornipuB Increaeo at 
traffic haa been the fact that the englnea and goods 
BtocJc originally provided *ere much in excess of 
immediate requirements.

Ugarda Railway in their finaJ. Report fetate that"t^« 
amount of rolling stock supplle* is" undoubtedly~ 
larger than is required for the email quantity of 
public traffic at present offering^ but it was only 
Just sufficient to carry in a reasonabls time from i', 
the coast''to points wiiera required^ the materiale 
necessary for construction. Had the amount of 
rolling stock been restricted to the ultimate 
traffic ’■equirements, the period of conetruction oft 
the Railway would have been very much prglongtd ■ anft»L.''-.,: 
expenaes in other dlrectisna largely inoraaeed. h,

......The loocmotives were required for construction

purposes, not for trifle j the goods ptook is in 
excess of present traffic requirements for the soma^ 
reason as the locomotiwes".

It was, Indeed, a fortunate circumstance 
both for the working of the Railway and for the 
progress of Bast Africa that the Uganda Railway

The Committee of the

' -S '

iT

i*

/

Committoa and. Sir GuUdford Uolesworth found it

'•^’^•sijrabrl# and nsoessary to provide an exfioee of
■-r-

rolling stock during construction. This rolling y.',

5^:'.;.,;^i f.;' St00ki'W**,*f ] ’»• ,oeiislderaW,y, battarsd‘hy -,
ti ' ;'h^Ty «|^md,;tpar ilways wltnasssd In eonsftkuctloij-: ■■
) ^ pe^odsy^l^fe^ luu b'IcUlariy'fn^froploAl eTtp»iag}J ■' 'f /

. ■-•rl

/ .•T

%
i.

i

r,
'}

■ ■ “i-
r

>■ I../,
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a^oonunodated the traffld antlc^tloa. _ ^
to. i!8'^.000 pe^ annum, hut/prdT^.^ . j 

that date to 1911 of rearlyXor an Increaee alnce
■'.;^60Qjf, charging a lo.i in working of £60,000 per 
■■'’ in iS03 -4 to a profii. eeti m ated

annum

very oorfidenfly 
ly zi^ on the total- in 1.91? -13 at £135.000, OT near

the line.
/» ,•-f '■K.

oapitai expenditure ujinns■j■;

■■ i/
'Steamer Service(V

the Railway to that ^’e* iTeFnwttol^

factor Which has ^ e^aterlally ateirted in W remark-’^ .

the Railway eteamer service^

When we turn from

)• able 4evele®ahedit - I'refer to
i^i^'netofia Ryania - the moat extraordinary oondl- ^ 

f ■ tion of affaire ie loui4.t<^' exlat.
ill Plare, WharVee^ and'oth^^ tu\l^ng.:^f<W rkceeeary

^ ,at; tke varioue port^di^ lake Victorl^Ny^^

' IhtU tther than' thoae'.grantaij by ;

S
y- "■ ‘ ;;' orf

Theeje Bteamere^with ‘
i■ .ie't

S:i .!
ly»provid#d ffiom p,

ParllameoJ for 'thei'Oganiia Railway.
capital-expenditure ,1^ the eteamtra la paying eome IS 

i; t6 %6^ 9er annum. Ihe aervlce-'ie hopeleealy overtaxed^ ,
through '

k■i
■ < On the present

■' aI.tl> ....

• )'
i.

t

though ito efficiency le of a high ohar*pt«r.
; * ■ lack Of fundp it hae been .^uite Uapoaaibla to. give

i'C \ . p'ier? are flifey in oonetjructl’an, the appl^aii^e

r .'. pi,?«k^.W''^,aeoo l«ga (maoinlM iiot only of

■4. .

:’Vv

li
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.:'kV-.4 working.'o;r'^^Mi< irifflio ^nn both th» 'IJagadi’ _ j
:■" branoh'iin# *»in Unw'Ihe J

Hait'M t#«?5,0«0 'in any one.y*|^-i^tgl- 
4 :^1 isWiodoOf the expandlturi in ' ^ /

eao]^ year abowt half will he deroted to rolling

_-'■

■' , g!f^.s4sv^s^$s i*(:' iW I’

i'4y -yr.w 44]

: ■ 
'■'■■afe'-

■ i^'>>
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!
i . «t&k and at pf^eon* there are on order 8 loooi(ottVea ' ; 

and g&w’a^nd- It nay be fairly^aeked wiiethor It 
tdould noi be 'poeettla to utllla* this rolling itoak i

-■■' ■ ' . • ■ , " . i- "S '' .,<4
a^ a temporary jieaaure to relle're the oongeatlon 

. which nay occur on the main line, more particularly ■

"'*4.4
'lA

f

' '..fii.

-A" f‘.,'
f

. in wlew, of the fact that the wagons may nqt bo ^
■.-nr • ^ .:4'’''''?

required/on their dellyery paaakUe for the use- sr^ , :*J'
tht'HMatl ■ A;i

' RailWaj^ if bound to complete the llne ^ 18 months 
4^ from Ooiober 1911« i.e. 1^/Afrll igi^iunAi-l ate ap*' jt A

' -of opi^oh ihdt wo should count on his taking 'loitlgOX' ' '
' ; ' ' -, r- ^ ., ' i. " ■

’ ■ thiui thiU. It would, therefore, appear probable

A the eWa traffic. The contractor'for

1./
• 1'

A '>4: ■y
\^',t|iat alfi'ihe 

. >iiiii^dl,'Railj^,.’
It takes IZ^^.hnontho to obtain dol?^yery,..and oroot 

All nutnuf actor ere are at present full of

and vacons drdar for tha

/'■ /* • July 19IS.•ill' be required ^n
; V \-

:4-

USA,

. ■■s'rf'’' V •r.i'V-1918, i.e. sb'eut the, ti^^»^i4id''iiaW to jgUs'up

Of '4:4
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SxiBtirg Condltlone /

JNit'/^ajf t*v«-lS«»a.g«r of the Li-pe, to whode per-

■ 'Eonal efforts much ol the sucoeBB Ir. eorlclng Id due,
h r!f/, . _

Is face to face with the posit.Inn not only uf I'iudiUB, .

every one of the eeveriy englneB ana 950 wagops at work, ■

but that ‘thdy are beirg worked Ir. such a faehion that

he cannot allow for the repairs so raoeeeur^ for their

1-3

Such a strain If thrown upon new rclllng
but with stock of

upkeep.

stock might not be immediately felt 
the age of that of the Uganda Railway to continue such
a policy even for a short time must not only lead to

traffic but to aeetruotlon of thO igrave re Btr let ions In 
further life of an already greatly deteriorated equip- . '

iil
ment. Now^ although fortuitous circumstance, have aHoiHl*' 
ed of the Railway oarrylrg an enormous Increase in 
traffic and attaining a finarolaJ. posillon that no one

it is entirely due,

**?.y

could have dreamt of, ter. yearf ago f

,, to the competence of the staff and the existence of an

The lire is in no sense equlpp^exoeea of rollfng stfck. Th_ —

for the traffic it is oarrylrg, more particularly in

its station buHdingB, station equipment^ anu s taff

East Africa is rot a country ir. which Raulouyquarters, 
employees can find house aoopmi-xidatlpn unlees It is

vided byy &overfBaeiit . the heaiJ hsffi^i^B of the mrliwBir;' 
in which the important results I .^ave Indicated have ■ 
,he*n largelj^,i^olye^ a^^ll the same conditio

eonstruot^ii '

4H#rte^«'drS

pir|i^^'^lmiW to Africa (»vdin«^.hulid-.;y
' frequently referred ■l^.l'^^jjrepOTtB, - a

V'

" n-." ' 
. ■

' ■ . f-:.^ they were'
■1.

4
i.-ga^I haver«'>

oolleotioa• ?. >1

-ft;
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eoiWetion'of tic »^ain4l#i (lol! qAly uFwort.',/ af tq*,- ■I'ff- 
poBltlpnplaoln^^ tKe fctaff in 
ae to healtli ana at tf 
auction ol sood work.

.aietJ^qt diaadyartaga lu tiJB pro- 
'"The laiaiion bulldyige, wlih .the -"Z

Oft, arti ici a dj«»^r^c«f>L -c rail ion.

They are juet ap t‘.9 SGr?»Hi i%g oeecrribed tneE in 190id -

exception of Kairob 1,

^g^tarrnrate ^
4 \

•tea-.poraiy bjuUdlnga* - ckai'red-f'ii"8tB 
ir^ftnltary, iircor.fortable k: a iteotl,'g '1/1 no '-ay the P(/l>+ 
llc'-deiaaiut-* I-he Raiimay, with 50 to SO'tralne a week in’ 
eaojj. dlx'etillloo ie etlll befng worked on the prlr.ltlve 
llna ojd'an lueaaqge e, etera by nqahB.of the orainany 
tejkgre^k 'liiM*TdEentj. There it, 'narol,, a line in tropiqel 
•Africa, #Mch reinaicB In thle condition ana t,ertalr.lj 
none bearing the ,trafflo which le now t'nrowr upon the 
Uganda Railway. With tne Increase in the number of 
pausergere carried, the ever expanalng tourist traffic, 
danger to life and limb alone de.-r.andB the Installat ion 
of more up to- oate oethodB. The signalling arrangements 
thjrougho'ut the line are of the -i: OBt primitive character, 
the central workshops are both inadequate and ill-equip­

ped, jt'r.e llr.e^whlo'n In 190k -3 It was r ot considered 
to fence now pasees for mjifiy mi^es,.throu^^^f.jL^uy 

stock d,i'atrlctB both European a'fH ntStlTe.

ttrrBTrt-Wn, i ,
i* /

{

s-

- • r
7
i‘f >• .

a-"

7 ana

■j

<4

V'.

■i ■ (hh, f ^ /vr

^ 7-.nM =
■('■•■ .

ti.
i ■ \ :■

i :

V



. S-’-i
N '254

^■^ 'f-

i_

rh"/P•f. ;■

f
\-'^ir ,'■

■^■4; ■

>* -; .■’

< JP^iWi .JMipu:
nAfrift wiilph
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^ -s,
toMT-WliV Tn^ii% «?irlT«d in the 

country in 1909 eome 30 to 35 engine* iw^ e-Appor­

tion of the wegon^ stock held over from c^JIJ^i^otlOttM ^ 
days were,in the case of the enginee laid. ^j

wagone^not bein^permanently until required, and/the
The increaae in traffic ha**. ■' fully utilized, 

tajpen place Binqe 1909 and in
A.

le8^,thaT/^jdfei"y'•ar
... 1' I '

'^tJsieL'grooa receipt* weijt up ty £100,000^ to he

, , '••>#- ^ . . t , . .. '-•'i iTn* engine*..4nd ttt* /' u,.
■followed in our Kstimatya for ih* year 1913-13

'• I

))y an li«;,rb*4io of £7&i-000. 
pri^ertion of,,Pdgt>ns whioh 1 found to he out of uew^ ' 
are now a* I hare already stated,more than fully

»•
-Y

f-\ v-
J

oicoupied |(nd it would roughly appear to he the ca«,«

that about 20 engines and 200 wagon* are required
op an Inoreaso of £100,000 in general traffic**.;

■’ ■ . •■ -I H '

We hare for 19121-I3 a prospectiwe increase of'

To itfeot this we have on order Wfr-7i* .

, and the problematical (use ofr the Uagadl^

The traffic on the line is'betag maintained ;

. >
V

(•>

, 000.

wagons 
stock.
at from £6,000 to £9,000 per week,and I am strongly 
Of opinion that the estimates of the gross raoelpts 
for th* year 19l^-lS will not only prove to be >

• oerreet but/vary probably bo exceeded.

satisfactory feature Ip^alJ our receipts in the last 
few years has been the constant increase in export 
and there is little reasoni| to believe that we wlUTi;.^ ,|

see ‘

¥
The most

/
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»«« diminution, more likely the contrary, in the 
At the -eame time paauenKer traffic is 

Where at preeent

future.

becoming very heayy indeeh. 
we ire running 4 miked tralnd per week in either

' n

V. >

■>

■r

direotion HittAin. a year it will be neceeeary to run 
a daily paeiehgSer train and hen* we wAilr f<nid

an absolute lack of engines and first and second

The Manager of the Railway 'class passenger stock.

Is of opinion that the requirements for the
next two years can only be met by a large Increaee 
In rolling stock and considerable expenditure in 
ImproTaments. He estimates as follows:- 
For goods traffic an addltionln each year of ten 
engines and 100 wagone and considerable improyements 
in sidings, quarters, crossing stations, etcy For 
passenger traffic an addition of 5 engines, 15 first 
class and second class passenger carriages and some 
10-15 brake yans. The rough estimate as he puts 
it is as follows:-

^1
f

Engines. 
Ooods dtock

25 at £5,500

200 wagons at 
£360

Paeeenger. stock , 15 first and 
seo.ond class 
at £800
10 at £400

£137,500.

70,000

12,000 -y;

Brake vans

Sidings,Quarters, 
Crossing Stations, 
eto.

ImproyemantJ eh 4/ 
Lake .fMo ,

4,000. 
60,000 '•0

‘ Jii ''

i.
f (

n: ♦

Totul 300,000

•i- ‘a
t ■ .
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(JOyermnept fully alim* to the

In my Hepo-t confidential 
of the lath Jehruary^ I pointed ojit un^pr Railways 
that a good deal yet remained to be done in the 
improTement and replacement of buildings and

The Railway had( for

'i■ t \%.' • * .i:.i'^r
>-■ - k'-i.;.'•} - i'

- ^-/Cy :

. '1.^

"Sf-. 'l )% / -
position of affair*.

! %
) 4/5-0'' _. ^fig* • J . /k-

I . ■' s2, yiWry,; ^ ^ A- ■?

■-5' ■ ■

increases in rolling stock.
■' J :

^in fact from, 1905-^,Remained in almost ’ j
(j
tks mwiiial. iassyasa^that i was 

not fiaiy persuaded that the very eubetaiitlal

BO many years
tha sane position as. I

> V-

fi
advance* which took place in 1909-10, to be followed 
by almost double tfafflo in 1911-12, weuM be

The resalts, however, -both of tltese

• /<C> /<»•. 5.' C-g-/K^ >s.
1/' .*-

maintained./

y -•> years and of the months which have now elapsed in
- «■/,.■ i' '

1912-12,all go to psant that the increase is not

’w ■ ' 4: */ ■ ..' . /• ' ■ 5

'
•y

./t» , ?v
onXy being maintained but,exceeded and le lexgely 

over , '■ .
due to clrcuEBtancee.which the Oovernment of the

1>
/ •

l>rotectorate has but little control and net often , 
eufftcient knowledge.

•f■fm. : A. ...
, V,

■*/k,If I refer more particularly 
to the Bubatantlal InereBBss In expert trad* which 
hawe been 1iritB**»ed in Uganda and Oerraan Baet Africa

■k.I/- ft■*1

1

^11 Iftvply* a fan*^ owiir,<tJ^/^4*fl»|#w**,
■‘•m poeition

; ’i: . .‘i| ' •'■ ■* '\ ■ , ■'

, finaneisaiy is in every way yisfaot-pr'y^ and 
■that ifmay bo peadS^ie/to |pdk*/*iy)j^ representatiejns
as wM.1 *llow. of a con^dif,^ai5.4’being plaqed

-- I ' . r-%^ /' u-r.
at the disposal'of Oowrnmerit-lqf'the imaediato: ;' ■ 
improvements I have 'outlined atWwi y’ 0w'‘'‘
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declM.on which you have comnujiicated tc me with
)1'^

'. * ’-1.

• regard to the half and half principle, It will be'v'. >■

quite poBbifcle to find interest and linking 
o*—Ute Buni which X-^vo 
I iBh'ret .'.ae^^c re

fund 5

-which
1 ^
|(*V -i-K •fwwtlWi oomewriat i.urrled and flir'i.. '

..j/ r.

to^ urlef.

,.V
^

?1a
i -Z^' .r4<'

f

•»

•i

f#
1\

f)•

i
j.

v«Y.'
i; U','
t
f •

> ,

V

r 1/
V

V

•(
; i

i
,,?:J



PjC^r.^ ^58
;\k\ %' #■ .'W

7

f Mr. Read,

Sir John Andereon has asked me to state 
vbkt amount ef additional loan chargee I can proTid* 
for OB the Eetimatea of the East Africa Protectorate 
irithout departing from the recognized principles o« 
which those Ssttmates are to be franed.

I'Will aaaune that a further loan of

£275,000 is to be granted to the Proteetorata, that 
of this amc^t £250,000 will be reqttlred In tije year 
1913-14 and the remainder in the yeag 1914-15, and

^ /c

iA^ir .-n

'n

ihat the charges On the loan will be interest at t^e ■ 
rats of Zi per cent. a.nd a ainjcing fund of 1 \feT o^«n^, , 

On this hypotheale the loan charges in 
1912-14 will bs £11,150 and in 1914-15, £16,875.

On page 37 of my confidential report on

per acnunt.

the Protectorate dated the 19th Pebrnary laet, 1 hare 
given a fore-cast of the estimates for 1913-14. That

estimate Includes all the charge^ whlcn at tne time
1 could foreeee as probable^, but nat .rally it dpes not 
Include any charges In respect 9X the new }oan now 

It was, however, based on the old half 
Under the new haif and half

Aproposed.

and half principle, 
principle as recently' approred the Protectorate will
be entitled to spend,£8,924 more on the eetlmatee of 
railway revenue and expenditure Included In my fore­

cast than 1 have actua'.Iv ehown.
i *

this additional amount Is calculated will bs seen

Thia hrlll leave a snaOLl

The manner In which

from tns s'taohod sheet A.i

balance

■i

> ! .....



iI' • V

259
■■ ' if

bula-nae of £i:,31f. tu I- found in ree;

'lObn cj:urges in ,year, ai 
' guK”antee to find thia Bum o.t of tue fbC,.')' !

in tiie foreoaet for minor public worse ura or-er unfore-

i

X of the ! ew
t

I can confiuB. ..
-Liol deQ ■

peer expei dlt ..re .
p not Irair.ea onT o fbrecaet for lull . ■

t .t aBB^J.p t lor that 
in tnat j^ear- ‘ .

ai:y half ano naif iJiincifie. 
local level uB will naiai c.e o,*-fei.ai,t ce 
Ih’point of fao.t, rjbvewue will .^robablj' oe large " 
that year tnan in ml forecaet, for

J f'

in

as will ae^n

;.he*‘later, there haa been a still lurt..tr exceea i'

ar-ii t e revenue fzr 1:^13actual ref'eii:tB ‘or 191 
14 ard 1914 -13 -coula t-.erefore l^ii^i'-i -.ately oe calou-

-12

in -.v forecaetB.lated o: u l at'i.e inar. .vae aker

If, fwwever, t:.c rovt ir 1^14 -i.o were n-t nij^her 
t:.an ui foreeaet, 1 woula lira t'.e rt'.v loan cliiJgee 
of £16376 frorr. the sur; of £o6,878 induaea for minor' 
public works a;'a oii.er atiforeBcen exper.alt ^ra, 
li at tj^e wtfi'Bt I Bho-ild fird tlie Imposaible 
have to give up the -ream o.' balancing revenue ard ex- 
penaituore in that ^ear, aru fall back on tne half ana 
half principle, which^ ir its r*w form, would per:.,it of 
an expenditiiire of £97^,o56 in t.,at ^ear 
give me £1^,228 of tht amount required 
£2,647. WO.J.Q have tffr come out of. the last item of my

»

I should

ar.a would so

X Tne balar!c«e,

! >
foreoaBt.

So lauci, for tiie firdirr of tre money uraer

the new half and half principle^ I Bhould like to add

a word ae to the general flrivioieLl position, whtoh 1b•>
ro.i Been to be ooi tfiderably Btron^sr than when my

f- ■

fore' letB were framed.

It appears liom a I'er^. . ir. the 
British Bast Africa of. June lat ti.at Mr. Smallwood,

' the

''leader" of
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‘r^\" ' i-#
-‘v'T-V • ;<iWi*g -^SiltitinB to the’revl«iii^jeBtim&te» of ,reV«(huiiv . ■ ■ 

and 'farther eaTingB on ex;iencllture for 1911 -12, it 
- • ■ 'might he expected that the actuii aurpIuB at the cIobb’ 

of the laet financial year would he £250,000 instead of 
£164,828, the latter being the eatimated balance on which' 
the EBtiir.at*B for 1912 -13 were framed. This would 
give the Protectorate a balance of £85,172 in excees of 4 
what was expected when the EatimateB were approTed.

It appears.' from the same source that the Ireasurer'e 
final Jsttmate of the balance which will be available ,

, ■ on the Slet pf Uarch ljext, IrreBpectlve of thlB aihli- it 
,tional ainount of £85,172, that ip, calculated on tjje 

flguree which were available when the EBtimatee for 
1912 -13 were first framed, 1b £11,113. Adding to this 
't).e £85,172 which is now expected to represent the ,

■' excess of aBsets over the estimated figure as at t he 
31et of Uarch last, a balance of £96,265 will be in the 
hands of the Protectorate on the 3lBt March 1913 without 
taking into account any savings on e;iq)endlture or in­

creases in revenue over the Eetimatee which may be

>

*
4

>

/

f

'I1

,,rwall,e4, curing j^^d

%«,5Sfore ,’ tHat th« def .^[^40,720 ehowfi' in;'ny‘ fdte-' 
oWst for 1913 •-14y in my confl^S’ontlil report can eaiilly % 
be met without comli

V.'V

■1?. the

/ grant-ic-ald iSs. of
^■4

d

' -rs ■ if

iUiikfl
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jJtBtlnuitee of

J^- •< , ■ ' ■ ."
fial-Xway Sxyendlture’

1

Railway Reyenuo.
■;V ,’

■ ■; '--i £ £
1912^13. 416,800

458,480.

282,132.

300,0001913-14.'

Increaaa .41,680. 17,868.

Under tin old half imd half principle, only the half 
■of £41,680, i.e. £20,840, would hare boon available,
for new expenditure, including new Railway expendl- *

ture, i.e. £2,972 excluding new Railway expenditure.
Under the new half and half principle, there le
available out of the £41,680

(a) £17,868, (i.e. the new expenditure required
to earn the increaaed revenue)

la.

(b) one half of the remainder 
1.0. £41680 - £17868 == £11,906.

i.e. £8,934 more than under the old principle

i

•O *-v.“ ^Vi-
t. 'mm1.

4 ■ .•i ■ ^1
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congested and the i.ake steamer lervioe

and the Uganda railway are to lose;
traffic which is waiting to be taken.
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Lake in order to collect the cotton fromA/f
■ M

-Zr:
■the ejiores of the take and to bring it;

4- -TTi-
Iitfl »M The imeasures alrea%that the line--

^ taken i^iil" thus seidre 4-0 cot tori •^avir
' -'Xy-'

ing districts within easy transport of

/,^44 's\vi*^' \%
■ 'V- >

J-t
4i. ■ f%:/ shores, bovbnd tiiis aina4‘-'-''t

-%4;'
the Lake■ ».'

i
j,-> -S 3 - however, are aa-tensive districte'WeXi?rX 1

•'If »

V adapted for cotton cultivation in uhi'ch
£ * %F-tuln^ feiomi In

LIbb by tiid liuLi^8i>-tasd

hae uQcome urgently neceaeary to face

It is XuSi
t

• ■ .

/■

4-'yia:rj?|d'.between 1^ ite port ie '
'-X i 'X-y' - i . '........ ' ■
, 4^ ;^y:<»B 'and 'there, is prh'otioally no 

‘ hridgin^to- be t^oni.
■ -y':w ...

.:. a swm o,f ^5/&0G Bhou],d‘suffice,,

' 'the projlem of orin,_;ing thfa cotton 
/Ity^

'down to the shores of Lake Kioga or
'fc *

. A

■ -n. •A..y.

•^’^matiV-eiy > In the More' eautfieihFor this service

districts concerned, direct to the' > ^ F;.
' ,' 4 „ f. Their LordslnipB are aware that shores of Lake.'i/'ietorift'i and so putting,v/. t/

i-<y

’X / ■_jr .

4 it into steamer and railway ooniniuaioa-m i ■K/. 1

‘h.' / '. •

. - the |ea.,.l Jbtter/ro® th'4-

.myx x0ty
the rich cotton distijlcts around

S'4'I44'; 'i ; ■ .. '.,-h
||^|^sa,.i»d that, the ftcotectora^,

-mi .
I't'-

' fit 1

£-«•' ■4,t
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is enol&M^from wMdb it will be ' ' ’ ^<^^4 . '

r .T^, ‘^kj'^'''J

iifM-|>
(Joveiwor, whether this end- oan best be: ;

.....«. •, r.f^K-

/-'*- ■/
• secured by- the construction of good

‘s- • -t'
f

metalled roads fit for motor traffic or‘ i'-.

1*864 i® *■ serious danger

at jrlaeni' tEa^'-:^^vnativ.e8 will find that

which

DRAFT. in some other way. It would appear

that tlie two roads most urgently re- ,

k r '■’ ■■■*'"'■■ - jt' ' ' /■

■ 4a#ge ''tl^ i*uld be done would Ibe. ^ .

«• ';
ijuired, namely, that to connect Kbale

with Iganga,whence there is already a 

gaed road to Jinja, and that to connect 

Kumi with the nearest point

f^ufa ^ amount to a total length of about 100 

miles. The cost of coitBtr.uotins

:̂ ■

I j Wl'cuiable. natives .would be
-.A )■ •.

r ^likely to take, cotton groyne 
^ '̂ ' ■ 

v':-k|3i:tiittil the membry of ttieir unfor-

.i

J

/

»
i; V

l^fedte'eaperiiyioB h^'died out,and the 

■ 'v^^:tiry, mi#t

* metalled roads for this distance wouldr.
p :

thus be checked in wse
■'\!i probably not be lees than;£100,000.
i^t disHd'fes foir s.;Sbn0rati<m.
4g|^^^.idsboiatioft-point:ou^ ^ •:

tbe'jmediadayflB^ ” ' '

the' atlngle. and
't'"

■ bueh tracks »

- »r
As the

Mr. Harcourt would, accordingly, prfe-•-*.
A’i. a- pose to set aside this sum,-either for"

'th6 oonstruotion of such..roads

Buoh altematiVd iaode of COianujHCR^on t

i.v&AA'l iA'-

:■■

/■

"'t . -v: .•-
' A ■ '^vv-

. v;

V 'KA -''4,''
, .f .,«.port 1, tp. 4UW.ty»-,

Ahgy '^•*pi«p:,»sSis

as may be deemed most e^tAl^t'.after

consultatimv wi?lh ■tffe Govoi^piaf. '•

ij'th'e re(iuireme«||'Bi|Ji ‘̂:^
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‘ '.■■ '■ : ■ ,. ‘ ■■-: • ...

and other inmrov.ementa on- *
. v :y • ■ • ‘» .

■ the' U^dR rap^ey .^.d at ' 
the 'Lake- ■ yi'ctoria pdft?......

.V ^ ■■ ; .,c...,:’, ■;. .

rf^'-'~'"

“rtv '
-Y.

■V'’'-'f..-. ...f>.
V '.

iT/O.S' mm
Lords CoBimiBsioiers in oonnejiah- . ■•

f: ■ -i *^'-''V
*. • ■ ' - -tjp^

f £260,000 made£300,000 with the loan (

Protectorate■■^\(2) Additional car^o* steamer 
or extension .of jt frms

to the has^ Af lea
A Of*

last year.
35,000datioa-ti,t Lake ports. i..M

(3) laprovemente in terminal 
facilities at Kilindini... 40,000

<X<7 K'
■' ^

i'l C-
y ,. (4). '' .Rhilway. from Kampala to

25.000p.,- ^ i_.-:Port Bell... y
y

• Bwtefii province Uganda...

Total ■

« %100,000
iv

£500,000
«

79.1 It is’.proposed that the Oovemmentsaw#>j^the.-i;aat^riaa Protectorate and Uganda 

r.l^duld p'revide interest at the fata pf

pe^;^ ®d a ej^irig: fund<t^ l-per cent

^ da- tht'-grWo^f-thd

t , '■■ t*
thoee Protectoratee respectively, and:that-'

IftSn dirges should ■ he found^^itfe^'the -

-■ ■

•m.

.-r • .-v::, •.

r

V <u.-,

.i

s''''i' * •.f -r

/<4.
^ Jf4

fc. ;.

ly, ^wn-
• .»

■ J --w445
.X •■

y,,eee
v-v. '■'■■■■ ■ , ■

/^ilBi^hf expenditure imposed i^ each year hj* 1. - WM ;..^ • ’.t :i.- Yy
|R^.':4p^lieRtiej^:^he half-and-half principle ,

ppmAA:
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-f- nSANDA RAILWAY EQUIPMENT .
c-r:. ^

P^Vi IW

(1) Ojjginalr''-.
-s

The very large increaBe ir. traffic upoa the 
Uganda Railway has brerught very forcibly 
the unaatiBfaotory condition ^ to equipment in 
•liShli tbe Railway now etands.. I would propoee 
sujgeBting meaeurea necessary for an immediate 
improvement of conditions, to go into a short review 

^ 9f the history' of the line sinoe it was handed over 
to the Government administration by the I%andn Rail­

way Committee on the let October 1903. 
the line was in a more or less complete condition for » 
the traffic offered. Expenditure of £5,550,000 had 
been authorized upon its oonstruotion, of which 
£5,8S7,000 was ear-marked at that date, leaving a 
total of £233,000 in the hands of the administration 
to complete the line to the standard then thought 
advisable for the country. It was assunied Inat six 
trains a week, three each way, would be worked, and 
that the working expenses would be about £67,000 per 
annum, Ixolusivs, of'the e^^ehsee of. the'One st««BeP-'’ ' 
it was propoeed to plaoe upon Lake Victoria Nyaiiza. ■ ’

>■0 notieer.^

1

, L?fore 1
5?

At that date ft

f
t; f

I'

V' riQnfltrQQtioii
The line, in eo far as bridge* and pensa^,. 

nent way, wej?.e conoemed, wae of a fairLy high’8taji8ii|ii 
t fifty paund rail waa provided and all bridge 
turee were of a thoroughly permanent oharaotef,

■t designed, however, thro(;ehout for a ten ton sale load_

('' 1 ‘'''1'^ t 'ti' *1'^' I '■ . - - ‘(d/ ^ r'(
V

u
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Fencing waa not previded aa it, aaa not considered to 
be required: ballast was omitted in most parts of 
the line; the station buildings, staff quarters, he. 
constructed upon the line were of a ten^iorary charao- 

■ter. ?he Coiiniittee in their handing over Report of 
the 2l8t February 1904 descriced them as follows 
■In nearly all cases the station ouildings are of 
timber covered outside with corrugated galvanized 
iron so that they may be easily taken down if requir 
ea, ana re-erected elsewhere. In design they are in- 
expensiiB and the cost of i.q)-keep should not be large. 
The staf f-quart era are for the most oart of wood and 
iron". The statements that wood and iron buildings 
can De easily taken down and re-erected elsewhere and 
tnat the cost of upkeep shoulc not be large 
fortunately not Dome out in african practice, tiany 
years of experience of such buildings, Doth in the 
south, north, west, and east of afrioa, have convinc­

ed me that, though there are advantages in the erec­

tion Of such buildings, mainly in the rs^i^ity with 
whieh they can be occupied, ther^ are many ^ave dis- 

'advantagea both as regards the health of thoae who

are un-

4

inhabit them and thw extraordinary expwnsaaof -kqp- 
keep. After out few years the tiraoer used in their 
oonetruotion has perished, and rarefy, if ever, is 
there muoh advantage in taking them down for re­

erection elsewhere. Ae, a mattw of fact tim etationa 
and buildings of the Uganda Railwiqr l»Te refined 
where they wme originally erected at a cost of eome

I

£600.000,

.
f

.* .0



zu■.^'-

%
:

.‘-if--ft-- ■■■
■Ar.

"^^‘'^l^i'OCiOii.ajid- it has^not- been found poftibld i^pon the 

n^l'aaouni remaining on capital etpdnditure^to '

.s*,;’■.-
■■■(

■'r

*
s

materially improve their condition einoe their ereo- 
tion in 1905-1909. Many are in the laet stage of 
constant repair, and, in vie* of the enormous in­
crease of traffic, are totally inadequate for the 
working of the Railway. In Nairobi, Monbasa, and 
Kisumu buildings of a more permanent character nave 
been erected since 1902 b’jt avery large proportion of 
this eipenditure has been aefrayed as part of the 
ordinary eipenditure of the Protectorate.

rSauipmenL.

The line in 1902 had some seventy fairly 
powerful locomotive ei^ines. The bulk of these were 
erected in 1699-1900 and 'lave tnerefore seen from ten 
to twelve years service on tne line. kYom 1902 to 
1912 tne total addition of engine stock amounted to 
three shunting engines.

The rolling stock in 1902 consisted of 204 
passenger vehicles and brake vans and 950 goode
wagons., On the Slst Jlaroh 1911 paesengar vehioliw ,

■' '1

'and brake van^ niiUtbered Z32 and goods trapes 955.

T

(2) Traffic 1903-1912.
The estimates made itf 189S for the 

reoeipte upon the Railway is»e'tht In its first year 
of working as d through line £62,000 would bs

"be actual receipts fof 1902-5 were £67,328.
re­

ceived.

The

iLiV.
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f«
The following figures will show the re- 

aulte of the working since that date a.id must be oon- 
eidered to be of a highly satisfactory cnaraoter;-

>>•

Gro8« Working
Year Reoeipta Expensea Profi

on Work-
a lots Interest on 

Capital.oea on 
working.

ing.

f. £. tc. £. %
131,567 191,666
204,92S 148,250
232,070 167,357

1909-10 246,146 180,279
.1910-11,300,116 20lj596
1911*12 +349 672 — "■
19 If-13 +424,300

1903-4
lOOS'-e
1907-8

6OVI9I %Ni66,«79
64,713 1

liao229 264 
289,632

120,408
134,668 2.50 about

V+ Estimated.
t f

-Whereas in 1903-4 the working errawa were about 
150% of the gross receipts, i« 1912-13 it is esti­
mated t.^ Ussy will be 67.6% and they were actually 
in 1910-1L7?.3.

■ '

• it; w^ originally- ttotiga thaj- 3 tMf ' ■
traifti-per weelk wfihh paij! woald .falf ii the i^diate 
i'bjj(o(fc for which the Railway was constructed, the 
actaal traffic offering and e»er ^creeaing has led

a

in 1912 to 4 eerviee of ^ur jpoda trains per diem in 
ea9h dirootiont end 9 -mlixed serrioe eenb way 3 tith/ss a 
week or seme 50 t« (SO' trains 

■ It may'^eaeohehly
a week in,lieu of elx or

8. a«ked how thie wm^y large
.••i f.i

f •t'..I + 1 ■

i. *
0 ■

t ■, 'lU4 ■' -•* i'
.'et. - V..
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addition in train mileage has been possible i^on such 
a/waall increase of rolling stock and low capital 

expenditure upon improvemetts, buildings, and quarters 
The main factor which has allowed of the Railway oarry- 
iag thip enormous increase of traffic has been the 
fact that the engines and goods stock originally pro­
vided were auoh in exaees of immediate requirements.
The Coimiittee of the Uganda Railway in their final Re­
port state that 'the amount of rolling stock supplied 
is undoubtedly larger than is required for the small 
quantity of public traffic' at present pffering, but it 
was only just sufficimt to carry in a reasonable time
from the ooaet to points where required the materials 
neoessary for construction. :iad the amount of rolling 
stooi been restricted to tne ultimate traffic require­
ments, the perioQ of oonstruation of the Railway would
have been very much prolonged ana ixpenaee in other 
direotioBs largely increased The locomotives
wa-e required for construction purpowea^ not for traf­
fic, the goods stock is in ezoese of preaent traffic 
requireaehtw-for ths wame rpaeoB aw the loeonotltwifc? ' - 

It was, indeed, a fortunate direuaitanoe ' 
both for the working of the Railway and for the pro-

. <

grese of East Africa that the Ug^da fiailway Committee 
and Sir Chil!ldford Uolesworth./dund it desirable and 
neoessary to provide an exoese of rolling stock during 

construct ion

n
' w

■ 1

} ’ 1

■A > ' ii

Iiiiii ' ■ - A



1277
1
!

J, .!■!.

construotion. This rolling stock (such as it is bat­
tered by the heavy wear and tear always witnessed in 
construction periods, and by 12 years o^ service) 
has not only aeaoiiinodatecKthe trafl^ anticipations 
of 1903, amountiag to £87,000 per annum’, out has pro­
vided for an increase since that date to 1911 of near­
ly 500%, cbanging a loss .in working of £60,000 per 
annum in 1903-4 to a profit estimated very confiaently 
in 1912-13 at £135,000,,or nearly 2i% on the total 
capital expenditure upon toe line.

(3) Steamer Service
*S

When we turn from the Railway to one 
V— factor which has materjdly assisted in its remark­
able development - I refer to the nailway steamer ser­
vice on lake Victoria Nyanza - tiie most extraordinary 
condition of affairs is founa to exist. These 
eteamers, with all piers, wharves, and other buildings 
found necessary at the various ports upon Lake Vlcthria 

' Nyanaa, Iwra h«en provldkd from funds othw than those 
grShted by Parlissush for the Ogan^ B»ilw?ky. , On the 
present capital expenditure the steamers are paying 
Borne 15 to 15% per annum. The servioe ia hopeleeely 
overtaxed, though its efficiency ie •£ a high 
charaoter. .'i'hrotgh lack of funds it has been quite 
impossible to give faoilitiee at the various ports at

all

\
, , > i;.
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all oomnensurate with the traffio^^ithat h&o beeh . •

' ' ■’■■■• ‘' .

offering. At moat the pierS; are flimsy in coastrucV

V
■ . » ..

-■/
1

f

i

tion, the appliances for leading are of a primitive 
character, and the storage acoommodation is much too 
limited. At any and all of these porta are to ue seen 
large quantities not only of valuable imported mer- 
ohandiae out of equally valuable country produce - 
and particularly cotton - lying inS^ie open exposed to 
all the evil effeote of a tropical Llimate. It is 
true that after considerable pressure the fleet on 
the Lake is to be increased oy one steamer, irthis 
had not been done, it is undoubtaii that private enter­
prise would have at once stepped in as all our own 
boats were working to their full capacity, but apart 
from the steamer service itself, it must oe repeated 
that the port equipment upon which it is based is ludi­
crously inadequate.

V.
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(4) Improvements on construction and equipment on
C

order.

lac?- - i9i:. '

(a) Capital Account Uganda hallway.

'iVlien the railway wafe nandeh over ey tlie 
lt_ . ailway faia-.ittee to tne Coverii.ient of t 
I rotectoraie • : ui.i of about recaineo ui.*x;t.!,a-

60 u. int votes i_:ra..tei. .y i .',r*i-:/7-cnL. Ifce'-wiiole of 
this Laiance ..",s ueer. alloc.iteu to eiq:eriditurc on 

' .-i ■Vjy-rov.s itals of iij.proveri:fcnt durii.^ t.h* yc-irs 19i.t-

Itll,'. It nas i..,poBBj.tl e to *'j;'te any iia:,/.

|!ropQrtion of tnest fu:,,; to loiproTun&nt* tin uuilnin^s 
other than the general cflhoea of tfie Kailway ana a

.'it'

new station at hairobi w.acj. miU cost aoout £4tf, Cbt 
Ihf bulk of tilt funUt nas beer.ti.en coaplote-.

aaai^aed t- wete; supiiitA, a'.acnii.Liy, conipletio;. of

tl'.’irts, ocliaotint,. ;e-ai i(jiEiti:tr ,

purcnajt o; inn*, n.u tne constiuctior. of ptnr.anent

dwellin(^ nOuses. Ifitn tr.e severe preesUre in tiaffic

■.vi.jch has come upon us ii. tlie last t*o years, 70

wagons were perforce provided for out it fun^, ,
at an eicpenditur'a of £2e,00U. ■

dufl to Ri^flvyavf(b■I

Appiuvsl ..as ee... lecsiyed foi- t..e 
exfienditur^ cf £250,OOo on such

■ ■ u V

/
ip.» V; rov«;.eirte an r.;ay

be necessary to the rcaiii liit^ of .the Uganaa. Bb.ilw8.i 
>-05^ tne ijicreaae of traffic

tf tui;scda-.depiiBi>j)' at '

I^lin^ 8t0 6k,r«^p^''

' ■ 1 ■ . - C:. ^
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- ;-j‘n-. m-V

.-‘-(Jrteru"'''r'
-V* -

-« .• V

f’i^-.
->

i,905 - 1912. •-<■- ■

(a) >Capital Aceount Uganda Railway.
• ‘s '., . ,

Zhen- the railway wal^ handecl. over by
'■ ; ■ •>’

Ufeisnaa lailway fiKar-ittee t? the Goverrzapnt, of tbe'
Protectorate a sum of about $?33.,0CQ^ ,im<(xpend
ed Oil ^he votes grai.ted oy Parlicimeiit!. 'y-'liieiyfhole of ':j 

■' ' .lalaij^e has £)een allocated, to ’efcjentlitvw. on
^--taf^ous iteiits of iuiprovemeijt durint the years 1903-

^ 0' r •'■'-'"■' 1 ’ ■ ,
t‘l91^^.' It been in^tf'seibie to (ijote ariy lartoe 

^ '|_t;op_Qrtioii of^tfiese.i funds to iinpro^^i>e«^^^b ,iJV»j)din^8 
'•-•V.d.;'' 't'^"''.:'cf'the.r than^tbe gefieral offi<?ea,of't^f jbiiiwa,y

new Btatiei-at Nairobi wUci. will cost abbut £4®.TO.,

if

ty . .-<*

• ’ • •;
I..

>
■* 0

* •■

'J'>
when completed.,'' I^e built'.01" thO fiyide hae been 
aeeij^d to water 3upplieJ!.>,mac‘hinery, coopletion of 
briat_,e6 nr.d culverts, oallastint-. peyalit^timepos, 
jiurcjAae.of land, ,anu the construction of permanent 
dwellinj^ houses. ¥ith the severe pressure in traffic

\

• .a^uch-hja cc«ie upon ue in the last two ye^rs, 7Q

■'C' ApPwyftl b^n,received for the
6f |35G;pOQ & such improveuients as'oayl

Uga^a^li^lwejJo r

......■’"““'igSsSISlSi
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‘ ^of''the, wpriciiig of this traffic upon botu ihel'ajidi .j 

^ il;i:^ch.iine and the main line of Railway. The 
vw^ahiiturs ia limited ‘to £75,000 in any one year and 

■ ;.. to ag a^iotal. Of -the' expenditiaa-c in
^ '■ea.oM-^Cr-!about half will be d^yoted •to.'rollini

- .;Btpok;fclal'pifeeent there are on ol^er d locomotives

^ .and, 90'..jragons,‘ It, may he fairlyld'sked whethej: it 
' ' , wovdd ^Ot-. de-jioBsi^le to‘utilize-this rolling stock

' tfflilporary-Pleasure to relieve the'congestion 
,i which may occur on^'thd ioain line."more particularly ,..^

*
. K,

r- >■'

-S

^ -1*' 4' 'i i

ae a

' '• 4 in view oi the fact, tnat the wagons jnay'ViOt H*. -
■' r ■ , ■ ' , .•

•■'■f^uireci immediately on theit aelifery for the use of-
• 'vi.

'the soda trafficJ 'ihe oontractoy for-the Magpdi ‘j 
,; Jiailvcay idboin-u to cooplete the lihe' in 10 mpntha :j 

from .Qotdber 1911. i.e. by April 1913, and 1 am not !■' 
e,f ^opinion we should couiii on hiS taking longer''^

<
than this. It would, thej^efofe; appear probable 
tliat all the eoilnas dnd'wagons -under order for, the,

., . llagadi ^ilway,.will/be' re^jiulrel-for i«oda
. It takes J2; to.l8 ttoutils. to' dbt4#Wi'ery

■" ‘ ' '' ""'luff of'io^rliCiiift to- piaeii^ "'1

if-we hope)»t'o put eiigiiies into tifaffid
i?y„J^y 1913,' i#' alyut tl«ii|^|iftt

; have to give up anj^ use sof-'Ma^adi-stock for geheral
. purposes. • The same remarfei^^plies to wa^ijs in a,
l^js^r degree! It ia j^lso^O'be rameiabere^

' -wagons wJjiohr^hdyft-.-beOh; e.JCdered fpr'-tlW aodi?'ti^hidf''^
...................... ' ■ ' , I'i .iCJ-i

' clssBee- of, ■

;■ .*

flk- -r -.
orders, at once

which we should

%,<■
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/ ..#:l4;^|;ii;^','^Va,pr.CoyeEeil'W qdif^l^sIshJeSito'aaiiy
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>
'ttraffic wuicji ii.e Railway ;a8 to carr. .
!

f-j) ii^iat-Uk^Qaaattions aitf l-ropoagla aii to future.

io-day the llaiiat^tr of tiig hijje 
personal effcrts niucli i 
ia face to face with the fact

to waoce

oi tae success in workinj^ is dut 
- - .-j t'j»t, not or.ly is

every one of the seventy engines <and 9bO wajions at 
work, out tiiat tuey are bein^ (ffofkel m 8uoh‘a 
fasaion tuat he cannot allo'w fol-^,t;ie ■'repfiirs so 
necessary fojf' tneir Upkeep, duch' a'>tyain .if throvm ’

r
upon new rolling,'stock, night not b'e ii.iu.ediately 
felt, out witTi stocK of

■ f
uie age .of tnaf-of the i.ganda 

Railway to continue such a policy'evfn for a short 
_ li.,a Must not only leaJ to gravB':r»Btri ctions in

traffic out to destruciiou o£,.thfc,.further life.of 
•ai. aUtauy greatly deteriorW^ equifftenf.

altnouji foji^uitous oircuu]8tance,„hav"’'all-ow9d of 
the Railway carrying an enormous increa-.e"in traffic 
ami attaining, a financial position that, ho" one

. I

•c-

••
liow,

^ could h.ave dreajat of ten years ago,;^t'is-.entireay 
du^j.to,.,,the;.eouipBtence of tita -at.Bff

no sense equipped for the .traffi, it is'cartyi’a^g.
.wore particularly in it, station , station '’^

eqaipment, and staff quarters..,h^t .^r'iea 
country in-which Railway anpioyeesve&'find Ijouse 

■aqoaaraedation unless it is provi^elby Govenjiiejt.

^ Iqe nead ol^ioes of the Railway, - in wnicn,.the important 

i^'ii^eited have been largely evolved,

rlevfC
-.»

r

Ii

is not a
■^V:,
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'“Mm-r ■:i

"T!
'■I

■ I



'l£^ . •. .>. r.- ■/ ^ •• . ■ .(
■- ■ ;r.

(A«di€iin as'^he|%e|^|^!P®

■ ' ./ „ .wh0a^';reifi8<i-;'aa^tehpo^rj!, donetiTjetiioft'^quartera ;
■ ^ourfciiair >«ars‘^^/ T^y are^OBfc OTe'iV V

^ P^icJax iMilwr w-tie £a8t .Oovert^^

. ifigs to srlidefj .J'’have‘fre(iWefii,Iy' referred in ;niy '
■ - W'h;? ^■'.... 'r.®pori8. v.t oolleatipri of tin, B)?ftfitleB;noV.Qnly

•■v...:%?||^.^.A|.’8t(^%'^‘',|.a^‘er ai. to health .and at a distinct -J 
i^i8^<iifai^^in’,ti.e production of ^ood TOrk. The 
; dtaiigp' Wirings, wit.. ui& exception of Kairobi 
ill;'t'^lifsiji'S'ceful con.11 lion. T;iey are just as the 
&;^ij;ttee' dSBca^ibeu tha. in 19Ch - ^ 

buildinjje" r iiriBOjiitdry, ui.oosifortaole 
in no way tne public daiaiKl.

It,::

M41

i-

[

t "'■ 'm
■ ^■v. .•''. 1.Y-'-v

'i are.• f

■■:

"taiiporary
arid ueetjing

■‘he Hallway ’vith OC -to .» 
60 trains « week-in eacn direction is still .peitic; 
worke.'i oil t.ne prrrcilive line clear neasa^e system '

» by means of tlie ortinary telef^raph insti-ument. 
There is hardlyvi;%iB'e*ih tropical Africa wldcli 

:y-'. ;■ “ rMair»:^lB condition.' ind 'i«-tMi|Jy
,6ie'traffic whicii is r.cmr-thrown upon the"ngaiida

«■

•v
noli© benrin£; -.V"'

' ■

.-• J^lway.. Jith the inpresse in ,th^’'nui«b^r.'.di'j^p8.ae{^erp

to... life and'liaiU-alone danands'the’inet.4i,ai^rl 
more up to dat; ..-ndtho'd.s. The a^^ling armr.d««ftta- 
throughout^.tiie iirie'||j6 of the^jB.pst primitive 
oh«ranter, ^he centrsa‘ferk^£i^'4fe both inadequats^iri 

, and ill-equippsd„ and the limi};^^i;j;i^i-.902-S..^Jt. ■.,., 
■■ was not piinsider.sd neceaoar^ to'^fi^i nowirpai^iysr
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. o6untTj^ &1909 some ' i 
2G,^ov26 engineo A proportion of the wagon atock ; 

”■ held ove^.-.l'toiii conltructipp tiaye Were in toe case of '. 
the engines laid up permanently until required, .and ■

■■■ -.KSi'‘..-W tH .
"IBiiM I arrived 'in^

.••i. -:/ -.
C
i

'‘■i'

V

in the case of tiie .«agoiis were not fully Utilized.

Tht oulk increase in traffic has taken pla-.t since 
1909 and in less tnan one year tne t^rops receipts went 
up by £10(J,000, to be foliovfea in our hatimataa fey.

the .year ltl;:-13 by an increase of f75,00ui. file 
2U engines and the proportion qf wagons which 1 found s 
to be out of use are now, as I havd already .stated^

' SI, ,V t

€>
i

mor^ than fully eccupied and it would rcughiy'app'ear 
to Tie the case tliat about 20 et^inest' aa*fd 200 wagons 
are required on an increase of £100,OOS in general * 

' traffic. s., or 1912-13 a prospective inerepse 
To meet ti'.is we iiave on orlep 7C 

wagons.,, aau uie pro leBiatioal aj.u in ahy^ case purely 
temporary use of t..e kagadi stock. ’The traffic on 
•tne lint is Ltiiit, f.ai'nt-air.ti; at fro

.;e nav

of £7£,li0C .

ib.tOO. to

£9,00t per weee, fuiu I .m stron(_dy of opi'niot. mat the

- ,aatimate3 of the gross receipts for liit year 1912-13

«^, nqfr Hsfee
very probably oe exceeded', 'The itoet aatl^factory *

feature in all our receipts in tije last, few years' 'T':;. 
has been t .e const-ant increase in^Sgio'rt, 'ani there is 

little reasoq to believe ehal'l see diminution,

more likely tne contrary, in the future. At the

same time j^atenger tr^iffic iis becoming very heavy

y %prt lat pres&tpws are running 4 mixed-
t h».. '' '

j ■
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. ^'We Se'shall be found wit;^'ae aipsol^tja laok‘'®f ,,

■ engines ana first, and'ieoorid class passenger.
The Uanagerof due iiailway is of opiniorff^iaL the re-^''^ 

requireRidCtis for t-.de r.ext, two years c^n^pnly be ipet 
by a large inorea.-e i.;. roi lihg atoe..'and consiaerable 
expenditure in iwprovt3.'iei.t,3. ile ^tiiiatt s as folloive;- 
For goods'traffic m addioioi; in eatli year of ten' ■

. engi-nW and'lOO' wagons and considerable improvanenta 
in. sidings, quarters, crossijit^ stations, etc. For 
paSBBjfeer'traffic an addition of b engines IS^First,

‘■v ' . ^ '
class .and second class passe;.gtr carri:i«LS and some 
10-1£ brake vans. The roug . estimate as he puts 
it is as follows:- 
Engipes

ii; t5^ja?^,2C
i.

■/

, i

I
j

^ ■

k: 1Z7%Q0b5 at £5,500

■ d !Cfoous. .stock dOC 70,000or:3 atwago
£350

Passenger stock 15 first ana 
second class at 
£800

11,000

• V Brake vatiS IG r\t SAUO 4,00G .
•-<

-'■isssjtea 6Q.000. ;are,
ops,' . .’<r.

iikf ■

•'V

LapTotdBants at 
Lake Ports. 16,500-

■
/

■: £300,000
’■ ' " - -------------------------------------- ---------------------

•t
J ■■ ^ ■ ■
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Apart fl%iBi this «ipj^i%i^^:pt,.<SOftOOd
_.'.»■ - .'J V • ■■>.' '■■'>' . '

^Whicir is desi^^iied to placu t,h* Hail«ay in 4 more 
favourable poaitiou to carry tlie traffic offered 
or offerinj^, I must poii.t out tiiat it would be falsa 
economy to meet possible developuent oi, the Railway 
without an increase of facilities in two other, 
directions upon whicli the.succesa of attractin^^ and 
dealing with the traffic l^r^ely depenuo. I re^ef to*’' 

at'eswer capacity oa Laie Kyaiiza and ahippiniy facif:fi«4, 
at tjie sea por^ of tiie Protectorate'. The provisidh 
of a further steauar fpr^t;ikt liyanza arid increased'

cr'

• ■“<

c>
1

storat^e-, equipment ana purchase o!' aw Lilindir.i

4 further su;i of at le^st £75,000 at*a 
.j''.?oi^d''*inoluu's''ir. t:il-B sue, any expeiiuiture necessary

«
4

■%y ' • . 1 ■ . >1

- ■ to meet pressing, requirMients at tne '^istint; lig,iiter
0

pier whicJi would iibaiediately relieve tne ooiieeBtion 
of traffic which exists and is bouno.'to iiicrease- -%
until the g,£fater facilities afforded by -a de^ . 
water pier are available for public

.The oriticiam mi^^t be offered tliat-th^ 
CloTBj^jent should have been more fully alivefto tne - 

‘pi^eiidep df-j^airs. In ay Report conddential,. , ^

-„t,ha.t-a. tjood deal yet raaaineii to be donV.^n, thS ^
improvement ai.a replacement of hui^i^ S^dT
increases' in>folii«^,e^^o^ Th|'.^^y^

BO many years.^ in fket ^roia 1^5-9 .i^iiMMi U. alm»»t,.”
^ ^ '”^1^

the same position as to ^roBs revenue, ■ that ,1 .'waa. S
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■.X'4^-' C;^~/"'main^^ results, however,'^j'o^In^f these-

'•’' ■'■'-  ̂■■ - ■ ■ ■'- '-'v ' -■ ■ '■■• ■- - „ ■■ . ■■■ .^-■ Ji

jj. —v^<3r-

’■ v'\:::«

‘ years 4.’id of the months which have now ejapseii in,
- ‘ - 1912-12. all go to ?*iiw''t,hat the increase it Jiot :'_V

onl|-'' being rnaintaf^d-but'is. biSiag expeeded and
•-V-'^taSSB^-y circanstancea over which.the , Vi'Is

, ws
; „ .Wove.rtwfr^',.of the Erwectofate has .but little contfc5^

_ 't;*-. tef , 'Jof; whi^ it 9ften has sufficitoit toOwleige- ■ •
parti'^arij tpi the suD6t«|0tial increa'^

if"*' .'jh^r'thei''Ugandd Jfail«a;y‘‘ifC(;BV Itiltenninus t»-,the^
T^e poeition-financiali-y'is l^i'eva^ way

' 8ati-8fac,.tbry, and I- trust tfilt it djay be ^tfasijiie- , |
to msJte-Such'repfesentatjonB ae ,will allow of a' Lv -fl 

,'' ' ■ '■ ' '■»■; - '■' - ,• '. ' ' ■■ '*'•’•.&■

^ - cbnsiderable sun beiil^.placed at ‘^e disposa). o3t'
^ ■ ' • • •'. y '>■-’- ^

:, ■ ‘ Crovamnent'for the inmediate improvements 1 have' '’’’Jm
., .' Outlined above. Owing to the decision which yot hav&S

nfposMuhioated to we with regard to the iialf sind

t. '.
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will.-bo-quite possible to' find '-" ■

^yhe^h'avallablar^^l^l^^

'tliig;.I^^froranokm to be- eomewfiat hucrt'td'" ■

-'tt»4 tar toeybrief.
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