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o dak primarily undertaken

kat doulnmont wills rongue whioh wil) appracidaly :
"mhm the: ﬂig ‘on 'Meh the Prat.ectorates will be Nl’
sm;porbing. The a.i anal axample ef oupit.
i in the pait . 48 8% onst ructioy, of
Originally constructed i

al expenditure]
w Ugende rui] 1a¥,
& ccet of B wi) lens ,thieg ‘
raileny,. 54 milss long commsetivg T s yic
‘fhu Indian Oconn at Hombasa

toria with

en I!q)u rial and pelitice] Frounds and the ghole o arge
b i was aceordingly hormg by Imperial funds, It has,
in fuet, proved to he the onky
Protsotorstes of East,

meant by which the

AMfrice and Upands could be dovel

vred or could ever have any hope of becoming finan-

Ciall; Sulfesupporting, Tt 1s on thig railuey wpd oy
ite extension by means of branches and atenmer sorticeg
and on its meintenance in 8fficient, condit lun h:

edditions to roliinge stuck, permanen way, Inprovos
mnte, and the provision ot “erminal faciy.ties in the §
ghape of Plors, whurves, and harboure, ), re ]l lance

be placed fyr svontually fregin.

m gt 6 tiiu  Proteg.

terates froi their Aopondsnce on Imporigg funds,

e recently the Imperial figy. rmment, heve

advanced @ sum of £170 000 to the 4, Glwe GQVermment
v construct the Busors R.lim&), a line Q,»,p;l_ftray,i‘!;
length, tapping the rig cuiton producife His?jriof‘:a‘ =
round Lake Wiora of which the Brit ish Cotton ( “uwing
runcu tion entertain the hichest hopes, - Thin r&ﬂl&y
hog ity tgs “inus at Jinje on Take Victoria, -»ham the |
sangds of blm L&ku Viotorie fervige carry *}m tfr&tdn‘;

tu the Lake teminug of the Ugenda Ruiley tof "bé-
hanled the w wle lenmt) of that railwva te the LT

(m ;. '.(‘.
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(The t.umn ,xu w ﬁ,-} mw;-uw ‘7-:: be _paid vn thie lvan
a.nd‘ﬂm ra‘so at, which i B b re funded heve not,

.{&t ml nu'*ﬂl@@ld).

o N g y s :
18 "Majest y's foveriment, have alsc’ tinderteken

t¢ advance 2280 ,000 fio the Eest Africe Prytectorate

b spent on -

(1) 4 “ranch line, oU miles lomw, of ‘he Ugande

g Pullany te serys the rich acriculturcl distriet
o the Nerth of ladrobi......,..... ,000
o »/,.., 512 2 $hln

(2) A Dovp-wdtor Pio- &' 7iiindiY the terminue of
th. uemda Rt:,liz.;gy vn the Indian
| T AT ee... £100,000.
{5) % ¥eter “u ply for Momb ca.......... & 90,000,
Tir 1ean beave intorest: ub the rate of
$vor cent wnd o sinkinge f‘un‘é of. 1 mr ae:nt; :(Ki the
§ wiowte dus in tlecs respectecure g byt bfulmd within
he Iimite of oxpendibure imposad by thﬁ Inporial
Jreasury in caleulating the annual ;»:mnt-m-qld. It
Bbas thus been sowsht tu mu-p roduce in connwetion with
18 10un 55 mearl. ws possible tha situstion in «hich

s
the Protectorate would be if‘ it

La.2€

gre in pusit.ion to.
o this noesseery loel: e vom r‘caponsiblhty i
A contreet has n&%&rv Jordhe
usavplopment of the hmsno( ﬁ?da domuiba ufr?tﬂ M‘f
theory meny n;lléuxu of tans of Wodk are in li;j.lt ' %ch b
rme 1n§dxwp L cqabn!cfion of & bnnch Ihn
100 oy milos iobg t. comiwot the lake with tha Ugnids
-‘x;lhgy; 'n;iu branch is buing undertelten by the
f’ompcnx to whog: tho lake hes been leased. Frem this
cncap#ier the Pruteetdrate will eventuelly derive

targe benefits in the shape of royeltias, truffiec on




“"%he m@lw and revenue from the udditmnu
Shipping which will be ebtrasted tu Yombbe, In
return 'lis ¥ajesty's Govermmnt hawve andertaken to
spend up to 235,000, if s0 mueh o should be. mqu&ﬁmi‘ .
to adn.pt the main 1ine of the Ugmnn Raﬂmy t,o W
the &Mffic angd *o provide the noosaeary mu&m -«wx’i
The ln&hlmo'&i of this kbakilit] are now rmw dus

and are being ;nvicbd yoar by yoar,

Thesa am -rrwmm s3roady made, Tbi
effeet 0f 'the poue; hit :u!to fa}lewed, nwly, that
of huplng & watachful oy8 on the mml greabs=in-aid )
and yot M memﬁ i grante<or loans fof ogpital
worky dodigned A3 expedite developmnt end inproass

revemne may ke ssen frem thy eppended tables, 5,;

It will be moan that in the last sewes. yurq ;
the revenue r&iﬁ hoslly by the East Africa Probogs
tarate has risen hem £461,000 to £761 1000, and thet
the grmb-ia-a&d Jmm bgperial fynde he.s dé»imahed

4

";"‘__5154&00 to" oy b ‘ﬂt is




There hu now oome qmot.hibg of a oghu
the affairs of ‘the Uganda Mnilwey. So far the rmlv.ay ;
* mﬁ’g«sﬁ with the equipment and roliing stock handed
over wlien consirachtion was 71nlnr\8d in 1902, The "‘.'l

amoymt of that egmipment and roh ing stock wae than '
sdmittedly in uxcena of requirements, but in lete years.
there hoa been &u“”! growing difficulty in coping

with the esriousl incredsing traffic. Since the yogr -
19054 the gwoss reeeipts of the ruilway have risen
from £152,000 to £424,000 (estimeted) in 1912-13; and
instead of en edverse balapos of 200,000 in 1905-4 &
profit of £13%,000 is anticipated in the current. ysar,
In 1902 it was antieipated that threo or four traigs

a week in cael direstion would mset all reguirements,
Tha, enfiie] mumbor now in use ic somp fifty to sixty

in the week., The traffic hiec in fact burst all hounds,
and -mowt -g%fiqgf complaints e being heard as to the
inegpasity of the radlsay '. handlo traffic with reo-

: L_sonuhlo cxpedatiﬁa ur even in seme ouson hs aocopt lt-

\lt m b&wma pwn bomm{ aiq;hu that- o ox= -

Lake Yietoria aomd h t‘w m.ﬂlmy nf.eoma{ re,

With regum’to ‘th fust: ;mf’,mw bo ox-
plaiped that the' Maw traffic demands impro‘-
i B L3 nents ) "




tmpro¥enenta in 'pie( and ‘Whatfegs aggomnodation &nd
in otsonrnga‘ facilities, In #d81t ionsl stesmer has -
recently been ordersd for the ‘{Ak( gervice, but the
development, of exports f{rom au t:ho{aku purf-n mng;o;
yet another shuanor, \}tﬂt}‘g: wbréd and An fact

1 apaqauife,unlaas"@ el g

xﬂ,?;be rofused,  The .
@hra B the fako - Bt i0n Lo o such wschmrac
P wtnm t prosenk it.h omaihg ALram 15 to 16 per
odn‘ per @nnie on iﬁe cigftial WI*:. e
« dm of £100,000 Sncluded fn the loen
g mn' lmsd ahw. !or 8 duep nater pier at ‘(ilindmi is
for construction: enly, and includes nebhing for the
aquipment of the pier. Itris ggecssary tu provide
adequnte machinery arne @pllmm foi‘ "..hb prompt. and
sfficient hundiing of cerge,if W hraffie ie not ‘o
be subject at its ocean pert to She. w and ingon-
vendences which it:ds taped o aveid Wﬂw&nhq
ttoolf By the p.,,“‘q_hﬁ v!"d}'f-o» addihooal rolling
stuc&mﬂ’ofher ;in Yortionod a.'bow. It is siao ‘
nmsd&ry o i.mr m» oﬁanﬁ%nm an ‘ﬁ\o mpme _

Thert ‘are, in sdd&tkm tug aag)i*&l services

ﬂ&*p pém;t nature in thé Protepborato of , Ugnnda.
Capital Kqu&l&/,m slght miles distnnt from ite
port on Lake Victoris. Lurge quantibies pf traffie,
both imports and exports, base aaqag the rded Wwtwesn
the two plmu and all oxint:hu mmb dt W.ﬂ'n v



now inadequate %o deal with it. It is inovitable st
a line of rdhq,namm be ceustrugted botween thuee

two placos unIon agrical tural dgvelopmont in this

rich part of Ugzands ie %o be sericusly ¢hiscked and tha

{uke steaner avrvies efid thu Qa.nc*a (ul"rp “Tu,

Luee truaffic which i‘s actudv vWeiting %o be taken.

It is slso smipnently prebsble that this short Iine will

sventually be the beginning of & frun- line which will

in courss of time n. doubt extend ucrose Uerind:. {rem

Bast to Wost and serve the wagdy cistricts of the Cungo
it whieh ‘torder the Prot cturato to tha .’:‘uuti;:‘é?‘!,&ko

Albsrt.,

o wont iuned &bevs, the buspy reileay hee been
Com 7 Wuvfes g
gtrected Y0 tap the rich cottun districts arcund Take
Xioga., This leke is an extonsivs cheet of water with

,‘m armg penetrating nany milvs inlend., The
Protogturate Covermmernt huave recemtly larivwly increased
their fleet of Vt;se::u on this lake in ¢'der to collect
the cotton ana bripg it to rail toad, Inland, mund
and beyonu ths creeks, nv: l.rpe areas well rdapted

for octton cultivation in «lich cotton in actually

now being gruwn in lergs guant.ities by thy notives,

The

problem i tu bring this cotton dewsn to the inke

ghore and su pul it into ateamer and railvey communi-
cation with the gea. The British fotton Growing
issooiation state that thews is & mest serious dangad .

at presantz that the natives will find thet they
cannot dispose of tha excellent erops which guy hm
growm, If this ocours, hhu dm that Iﬁﬁﬂ h“
ip\ineul\culable. It ia not merely a Iuest.\qn‘ g,,m
- yoar's or of next Ysar's cropp) 9 disugpt;'; ~
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al
their fir<’ attempth & nrricultural vuva.lumwnt) the
natives are unlikely to fuke up cetton growing egain
for a genurat ivn,when jsrieps the memory of their
‘ unfortunute experisnes mal have dred ouk. only

e comadiate s fufon 7
remedy ie/e syster of vud roeds 4. -
J e )

cLo L junele
hush ',racia wideh ure ah progent. 'h. o

of communication in

ni; sang

distriet.s concaroa,

"y all o JUYIA8eE £ foan.gf £a00,000

will b onot inge wors then wde pate. It ir propesed

that on such o luwn the Tvem ants of Uguwide und the

East Afric. ®r~otecteralo s

a vind tuy interest af the
rte 7 O srocunt pev winu apd s wuld pooovies
ainking func wh Yhe rate o F gy cont < unmam,
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3 &3 YRER " . REVENUE GRANT INAID 0T
4 P o o o FOR ORDLNATY PUPIOS4S. © . g

‘.«- O 8 T W : ‘;
1906-0% .98, 2 112,000 & J
: 907%8. . 11, aas : 85,000 ]

1908-09  ° w2,872 95,000 ,
1909~10 168,148 107,262 1
1910-11 191,094 96,000 '

(Estimated)
1911-12 ; 174,844 6,000 b

ﬁlz- . 231,M4, 45,900
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y ,‘ ,Md.~§i%$nq:&,x'mn¥o—mo:rq extamive 'xmprovements in

S { y ‘ A
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- ‘the pier:and #parf ut Xilindini and’ generally do the
job. l;é}!l’milut we are about it. 1 ha.y}e..v;rﬂ.tjaﬂ’,

Cibe fd"llow’ing lstter to the Chancellor of tHe

Excheguer :--

" My dear Chan-ellor of the Exchegucr, 3
As vou will be stating in the House of

Oommona on Monds.y that £500,000 of your realised




cxmeas or Monday that &‘,50(" 000 of” fyomr raa.lipeq wz?lm

','r:m be divoted to i tibed, 1 mm gon Q;mum aa,y that

543

it is." for the mprovmnt and dévd}ownt vf"ligmdl

SRt

.' a;ud xm Afnca.n Rulm,ya, amuricamwiw portaY

gl

' “1‘ propose to pay you mftareet at 5}% with l“% Sinkrln&m

80 that I am doing you handsomely ! 1 am very

! grateful to yau for this real. assistance ard am @lad to .

think thrt it is &l8 such good business for;t-hd,v;,

Tmperial Goverrment.

Youra v ary sincerely,

Q(g;z;,bwf
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(1) Ongomal '
The very lerge l1ncreuse in traffic upon the
Ugandes Railway has "rought verv forcibly to notice
the unsatisfactory conddticr as to equipment in
which the Railway row stands. [ would projose,
before suggesting measures neceésoary for an imrediate
improvement of conditicns, to go into a short review
of the history of the lire sirnce it was handed
over to the Goverrment administratiern tv the Uganda
Failway Comrittee on the 1lst October 1903. | At‘&hnt

v
date the line was in a more or less complete condi-

tion for traffic. Expenditure of £5,550,000 had been

authorized upon its conetruction, of which £5,217,000
was ear-marxed at that date, leaving a total of
£222,000 in the hands of the administration t¢ com-
plete the line tu the standard then thought
advisadble for the country. It was assumed that six
trains a week, three each way, would be worked and
that the working expenses would be about £67,00C per
annum on-the-Redlway, exclusive of the expenses of
the one steamer it was proposed to place upon Lake
Victoria Nyanza. The  Lipe in so far as bridges and
permanent way were concerned, was of & fairly high
standard. A fifty pound<rail was provided and all
bridge structures were of a thoroughly permanent
charecter, dcﬁigned, hovevni. throughout for a ten

ton axle load. Fencing was not provided as it was

not

ke




Co e not considered to be required: ballast was omitted
in most parts of the line, the station buildings ,
staff quarters, eto. conetructed upon the Line were

of a temporary character. The “ommittee in their

“

handing over Report «f *he 21st Ferruary 19504

described them as follows:- "In nearly all cases

the station builirge are of timber covered cutside

with corrugated galvanized iror sc¢ that ther mav be

easily taken dowrn 1if required ard re-srected else-

where. In design thev amre inexrensive and the cogt
of up-keep shorld nct be larce. The staff-
quarters are ‘or the most part of wcod and iror

The statementr that wuud and 'ron @ :ildi1rgs ran te

easily taken dow: and re-erectec evlsewrere and *hat

the cost of uprkeep Ble.ld r¢t te large are unfor-

tunately not correct in African expertence. Many
years of experie:ce of wsuch hwuildings |, both ir thae
¥ Yo south, north, west ard edst of Africa, have conv:' ced

me that though there are adgu': tages <in the erection

of such buildings, mainly in “rhe rapidity witn whieh
5 oy

they <an be Qccupied, there ar® many grave aigad- B e

vantaghs both as regards the healtn of those wia
inhabit them'and the exbréordinary eipenue of up~

Y ) »

‘keep.. After but few years the timber used in their

ebnutrugion has p‘ﬁi"i:&hed)lnd rarely, if ever, is g

there much advnn%h.go in teking them dpwn for re-éréc-
tion elsewhere. As a matter of fact the statibns

and buildings of th: Ugdnda Railway have raminQd)

where they were originally erected at a cost of same

£60C 7 ' and 1t hae not been found possidl® upep the &




G small arount remaining on capital experditure 10

matex]ally improve %hese buildings since &neir "
Many are 1in the last’ atage

1/

srection in 190821909 .

of econstant repair and, in v 8W Jf the enoimcus

inerease f traffic, are totally inadequate for the ,;

i |
In Kesrobi awMombasa and

i

wbrkéng of the Rallway.
K{sumu buil&ings»or ‘4 more permanent charactar havq L A

been erected 8iroe 1902 put & very 1ufse proportien
4 the .

of this expenditure bas been defrgynd-frvm}ordinary

expenditure of the ‘“Protectorate.

Equipment .
The line in 1902 had scme seventy fairly

powerful locomotive engines. The bulk of these were'

cted in 1899~ 1900 and had therefore seen from \en v

ere
i
From 1902-38 7 i

to twelve years service on the line.

the total addition of engine stock mmounted to three

shunting engines.
The rolling stock in 1902 consisted of

204 passenger vehicles and orake yans and 950 goods

On the Zlst March 1911 padsenger vehicles
P
55.

wagons .

and brake vans numbered 232 and goods wagons 9

(’2_/ rg{fig; ma!f*l




iy} r T T }‘ TAOY

W ‘_ : v : - ¥He’ following Rigures will snow the results
¢ Y of the wor'king since that date and must re conajdered

.‘,hto be of a highly satigfaetcry chersoter:- , ‘

T h :‘ 3 )
Gross Voa,,xing . ' VNet Regeipts lnnerest ;
Yewr. Receipts Expenses Profit ‘Tosd on }

on Wogks  working. Cppitﬁl i

s s o . ing.
3 4 e TN g A Coe £ 7z
. ” 0 3 “ A N
£ b, 8T . r1g0¥=4y- 131 ,567. 191,668, - . 60,101 Nil.
Voo 19058 204 929’ 148,250 56,679 - 1.07y
uoé‘gb‘ 232 4070, 167,367: 64,713. - 1.20 -
- 46,146 . 180,279 65,867, - 1.22-
/'1911-12.4248 672 229 264 120 408: - :
1912-13 149P4,200.- 289,632: 1324 668. - =
ry
~ a7 o -
[} L. Ly . . 20 % “Af g
' e V Estimated.
.
Whereas in. 1902-4 the working expengss were acbout
150% of the gross receipts, in 1912-12 it is esti-
mated that they will be 67.6 and they were actually
in 1910-11 72.5.
Though it was o-iginally t'muvht that Zxd
trains per week each m wag thy object witn which
A
the Rallway was built the actual traffic offering N
and ever increamsing has led 1ri 1912 to a gervice of "( ,ﬂ
" rqy goods tra.inp pox: d;g&_g.g‘each diroction_,qr some |
50 "to 60 ﬂﬂl *‘rains a- week in liau of six or 8. 3
It msy be reasonably asked how this very large
momu in train mileagd "lﬂqn possible upon ‘such
g a small 1nor-ue of rodu' 'ik and:. low capital

gxpandd n«wo u'non,
quartara. The minm

fbl}ildinga i and‘

the




the Railway carrying this enormous increase of

traffic has been the fact thHat the engines and goods

stock originally provided were much in excess of
1;mediate requirements. The Committee of the
Ugarda Railway in their final Report State that"the

amount of rolling stock supplied fa’undoubtedlyg

larger than is required for the small quantity of
public traffic at present offering’but it was only
Jjust sufficient to ca&ry in a reasonable time from

the coast/to points where required, the materials oy,

necessary for constructian. Had the amount of
rolling stock been restricted to the ultimate
traffic requirements, the period of constructioﬂ ofj
the Railway would have been very much prolongéd ;nﬂ;
expenses in oiher directions largely incre&sed. cods
«.The locomotives were required for construction
purpases not for tratfics the ggods ptock 18 in
‘exceas of preient traffic requirements for the same
reason as the locomotives”. ’ .
It was, indeed, a fortunate circumstance {
both for the working of the Railway and for the
progress of Eaét Africa that the Uganda Railway
Committee and Sir Guildford Molesworth found it

" desirable and meceasary to provide an exdess of

Jrolllng stock duping construction, This rollidg
Bstock ?h as it was ,aomeideratrly, battered' by the

4 'tear glweys wttno-sed in couitruction

ke

hué




ffic antvicipations . ..

'hﬁa‘ not onlyfaccolmodated the tra
o i ‘cf 190:': amourtirg 40.£87,000 per arrum,

ks T .
but 'prqviaed; s

S it * for an increape gpince that date to 1911 of rearly

500%, changing a 1oss in working of £60,000 per anrum

in 1903 -4 to a preofit eptimated Very corfidently

~in 1912 .13 at £135,000, or nearly 244 on the total

oapital expandlwre upon the line.

(,3) ’S_teaner Serviée

When we turn from the Railway to Mth

factor which has ®@ materially auisted in th!’ remark=

. ) abla devclgpmont. -1 refer to the Railway ‘steamer urv:c.»-
. 1

on Li.ke Vietoria Hyamm - the most extraoruinu‘y condi- ¢

tion of at’fliu is fomd t% exiat Thegk stearers/with

e all piers, Wharvee/ and othe: bulld.irgs fourd rbcuuary
at the various portm uiqq Lake Viccoriq, Nya.nzn. ‘have. beqn ,‘_

, sa“.ly providéd fmm ﬂmn 6ther thar' thoae grmtud by

¢

?K, 2 Pe.rnamen; for' thegUgar'd}a Railway. On the present
capital’ expenditure pn the steamerl u paying some 15
to ‘16% per anrum. The service is hopelessly overtaxed,
though its efficiency is of & high chu‘wtor. Through

lack of runda it haa been:, quite impossible to_ give

é,cu;tu- ut the vu}ous portq l* all’ commensurate

W Ay

 with the 0y thnk“m mou};nng. ‘tsp m-t p..

ities not only of

qually valuable



'd% '@e evi) eff%sﬁ af qt ¢
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: to ig.tcr tmnu, fnompfotion
of hr:Ld(u qna culvn'tl. buluting, rh-mtments, §
(‘1

Mt '9
ﬂch in thQ ast tw
hn/pN:ong :’ry&u J. 0_e 0
& p?viud for out of thu- !'unc-.

_ Am hi.s \'b'uw rm
expenditure of 8850 000 us.




Of the expendlture 1n {

“te @éﬂ‘ow s,«*a t‘ota.l.

ucrh year nbout nalf will be devoted to rolling

N o0 -tqck and at preaont there are on order 8 locomotives
X md 90 'acnns. It my be fairly asked whether it
'ould not be poui‘bla to utuin this rolling .ttno,k

o VAN R s

‘a8 a temporary measure to rylh‘vu the conggtuon

which may occur on the min line, more pu“t.:ic\xluly
in view, of e {apt that the wagons may nqt be

r’qui.rp:lmg‘:‘.\ their delivery ’n:xtne for the u-é or
' the soda traffic. The contractor for the m..u :
sptD "nm@ 17.A hound fto complete the lime in 1¢ months ]
rrom Oofhober 1911 i.e. by April 1913).:;& T alwagr ’l-;;lr

f

ot optz#on fh‘t we lhauld count on his taking *lvonmr ‘

I My mn thh. It would, t;herorore, appear pro'b.blc 1
e V t{mt un tha quinu and wagons }m«r drder for the 3

".‘ Z Mdjr Mil}?&'iu be requiredfm July 19u . ,"‘
It takes 1ztxg‘nmnh. to' pbtain dalxvory,.‘wm 'ainar 4 ]

411 msnuuctureu are at prquut tul]. of

fic by :g;;;
to give up




Dr}t‘;oday the, Msnager of tihe Line, ic whode per-
‘sonal efforts much of the sucoess in working is due,

.t

is face to face with the posi?‘nn» ot only of—fimaing .
eyery one of the eeverty engines ara 950 w#géna at work,- §
but that ‘they are bsirg worked in such a fashicn thaf
ne cannot allew for the repalirs so reczewnr, for their
upkeep. Such & strain if thrown upon new rcllirg
stock might not te immediately felt, but with stock of

4

the age ot that of the Uganda Rallway to continue such

: {
a policy even for a short time must not unly lead to ;
f

grave restrictions in truffic but to aestruction of the ;
bl
|

further 1ife of an already greatly aeteriorated equip~

ment. Now,although fortuitous circumstarce. have allow

ed of the Railway carryirg an enormous irecrease in ‘ﬁ
traffic and attaining a finarcial position that no one
could have dreamt of ter yearg ago, it is entirely due

. Qo the competence of tre staff and.tée exiptence of an

iy 't:;xceea of rull;ng stock. The lire ig in no sense equipp®

" for the traffic. it is carryirg, more particularly ino
its station buildinge, station equipment ana s taff
quarters. East Africa is rot a.countrf.ir which RuLany:

employees can fimnd nouee woq\"ndatior unl
boy

p e vided by Gover'!meht The

" L,
| R m tkey were[y&hn £ eor 'Nerary corstr\xctwr{
. s

qwteu fouérteen y&%ﬂg& . 'Iﬁny’r are ia° almoet/ nawf i
K4

parucm,uz gimiiar to ﬁgﬁwt Africa Geve'rnm)?t.. bulld-
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) lic -demand. The Railway witn 50 to 60 't!'a.lra

coll‘ection of tin manties not onl_/ urwonrts, of ’h"
pesition ‘of ‘%)xe Rtm;y but placing tre stasf in ,d.fmgﬁt
a8 to health and at & diﬁchrf‘t‘t disad?a.r‘tuge in uhe pro- v

auction of good work. - Ths*&t&f.w' buil(n(ngs, with the

sxception of Nairobi, R s 3O Wb rmprered-OUTIST

Protectorate—fusan, 4re in u' disgracef.l ~craition

lnes are just ag t's Cémwi tee descrited tnem in 1902 -
"temporaiy buildings® - ckarrer—freveTy-UiTETtion,

!
11“83'11>ax‘y, wreorf urtable ara neetirg 111 no way the pub=

o week' in
,lmh_,(:iiz‘?&:f:"iﬁu ie still befrg worsxed on tie rrimitive
line cléar uessage = stem Ly means . of the crainary
teﬂ.égr%?‘;\ '1!15&3“\4:1&:;1?1;- There is haral, a lire 1ir troplgﬂl‘_
Africa w%ich rénminslin thie condition ana certainl,
nore Learing the »tra-.ffic srich 18 now tnrowr upon thne

Uganda Railway. Witnh tne increase in the number of

pussergers carried, the ever expanail

tourist traflic,
danger to life and limb alone derands tze installation

of more up to' aate metrods. The signulling arrangenents
throughout tne line are of the 1 ost primitive character,
tue central worksnops are both inadequate ard ill-equip~ -
pcd,.\.f;'r.e llrze,\m‘::ic'n in 1902 -3 it was r ot considered

1o fence} row passes for mafy milﬁ'v-thl"’uﬁh:.i&??-,‘}&l}ﬁ}“‘z}n s

ara stock districts both European arf native.




'h,erl <X Yhod in the
f. 4 country in 1909 some 20 to 25 engines &M & pzppor-

tion of the wagonp st .ock held over from cqmgtmctionu
days were,in the case of the engines laid hp :
Ll

permanently until Trequired, and/ fhe wagons (not betug _"
fully utilized. Tne imcrease in traffic has 0
A {

tayon place singe 1909 and in less thar)'f b‘ée year

), ﬂhe. groes receipts went yp by £100,000, to be R -

followed 1n our Eatimntya for the year 1912-12 1y
£ by an increase of £'73,000 Tae q) ungmal and the /'
proportion of ugons whici L foumd to be out, of uao
are nowJu! I pave already atated,more thnn. fully
ocgupiod dnd it would roughly appear to be the c;‘:‘a‘
that about 20 engines and 200 vz..goms are required’
oh a.n 1ncrease of £00,000 in gencrn tra.fric. »,,

We have for 1912‘-1‘ & prospective increlae of‘

&‘3 000. To meet tris we have on order té-.z
wagons, and the problenlii?nliiua of the M;ésdi‘ v
stock. The traffic on the. line is being maintained

at from £8,000 to £9,000 per weak‘ and I am strongly

’ of opinion that the estimates of the gross receipts
for the year 1912-13 will not only prove to be & 7
cM but‘, very probably be exceeded. The most

satisfactory feature in‘yull our receipts in the last

few vears has been the constant increase in export ';
and there is little reasomf to believe that we widlSh{ &

4 see
s

¥
i




sge dimlnution,‘more likely the contrary, in the

future. At the -same time passenger traffic is

becoming very heavv indeed ¥here at present

we are running 4 mixed treing per wesk in either

direotion “% n. & year it w;;l be necessary Lo run
00l b P st

a daily pas&engbr irain and hene we wikl fand

an absolute lack of engines and first and second

class passenger stock. The Manager of the Railway

is of opinion that the requirements for the

next two years can orlv be met bv & large increease

in rolling stock and considerable expenditure in

improverernts. He estimatesa as follows:-

i
For goods traffic an additionfn each year of ten

ergines and 100 wagons and cohsiderable 1mprovemant§
in sidings, quarters, crossing stations, etcv For
passenger traffic an addition of 5 engines, 15 first
class and setond class passenger carriages and soﬁa
10-15 brake vans. The rough estimate as he putse

it is as follows:=-

Engines. 25 at £5,500 £137,500.

Goods stock 200 wagons at
£350 70,000

Passenger stoock 15 first and 12,000
B8EC] ond clase
' at £800
Brake vans 10 at £400 4,000.

Sidings,Quarters, ; 60,000
Croasing Stations, )
eto.

Improyements on 44
Lake .t |
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Governmént “&nn more fully eliwe to the

position of "affairs. In my Repo~t confidential
of the 18th Februaryl I pointed oyt under Railways
that & good deal yet remained tc be done in the
improvement and replacement cf bulldings and
increases in rolling stock. The Railway had for,

BO many years 1n fact firom, 1905-9, ).remained in almost
the same position as %ho’:;;sa that 1 was
not fully persuaded that the very aubnta.ntiul
advances which took place in 1909-10; to be followed
by almost double traffic in 1911-12, would be
maintained. The restults, however ‘both of t}?ese
yeara and of t.he mont.ha which have now elapsed in
1912-—13 all go to poi.ni: that t.he increase is not
only being maintainad but exceeded and is lergely

over i
due to circumstences which the Government of the
%% /

A

Protectorate has but little control and 'net-dften,
sufficient knowledge. ~I refer more particularly

to the substantial ingresses in expprt trade which
have been (iit‘ljnonned in Ugande and German Bast Africa
81l of" uu.ch mvolvo Y hm ouu: the Ugande Raidwey
from'.lh,&omlnﬁ'gn 'QQ ;&a sen. '“ﬂ. position
rinmoiully is in o‘v’ry' way ntisractory and I trust
that it may be pmﬂj&i te . aqph; representations
Y] wi’u. a.llmv of 'a conﬂ.ar > m.i being' plaged v
et the diapoanl'of Gonrnmm; the mmme

RS

improvements I have outlin}ed’; bo
A e
o

Q




decipion which you nave communicated tc me with

+Yegard to the nalf and half prirciple, 1% will be
quite possible to find interest and sinking fund

Ay Fupod Freovat CLoddeeldrss j’u-al/v
oB the sum which 1 fave-euwtriTed iT t-is -Repert—whieh

Siad A Apord

I greatly 1&e¢Tet ag tc & som lurried and far
tol rief.
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Mr. Read,

Sir John Andersén has asked me to state
what amount of additional loan charges [ can provide
vfét on the Fgtimates of the East Africa Protectorate
without departing from the recognized principles om
which those Bstimates are to be framed.

I-will assume that a further loan of

w prdom A £275,000 is to be granted to the Protesctorate, that

A [T of this amownt £250,000 will be required in the year

1913~14 anfl the remainder in the year 1924-15, and

that the charges on the loan will be interest at the .

i A Y £ rhte of 24 per cent. and a sinking fund of 1 Yer dZnQ.

per annunm. On this hypothesis the loan charges in

1912-14 will be £1I,250 and in 1914-15, £16,875.

On page 37 of my confidential report on
thé Protectaorate dated the 19th February last, [ have
given a fore-cast of the eatimates for 1313-14. That
estimate includes all the chargeo wiicr: at tne time
1 could foresee as probable, but nat.rally it does not
includa any charges in reuﬁéct ¢f the new }loan now
proposed. It was, however, based on the old half
and half principls. Under the new haXf and half

principle as recently mpproved the Protectorate will

.

be entitled to spend £8,924 more on the estimates of

railway revenue and expendituré included in my fore-
cast than 1 have acfua'Ly shown. The manner in which
this additional‘nmount is calculated will bs seen
from wneé a‘tached sheet A. This 'will leave a small

balance



balunce of ,316 to bt found 4n ree; U G the rew

| lown ciurges in fhet ear, wr L can confiue

gug~antee to find tnls sum .l 01 tue £c0, i dea
| ) S , - ore-
- ir tne foareowsat for uminor rublic worxe £ra o .nfore

| peer experatiure.

T ¢ forecast {ur 14 <~ not framea on

ugBuipt lor that

P

ary nalf =ang all princagle
locul reverus will oalarce cXpe:all e if tnal ,edly !
In poirt o. fach, Tévepue will .rovabl,

that sear taan in w3 farecast, for, as

later, there hag heen a gtidll furt.er excess I drel:3

@

actual receigte for 1%l. -1Z, ard T & revela

14 ard 1914 -15 ®oula t.«refore 1+ ~1i:atel, ove <

ae1s iker in .3 forecasts.

nowever, t.c reve e 1r 1914 =15 were rnot 14ner

tan in my forecast, I woula fira tre rew loan

iarges
.

of £16875 from the sum of £5L,878 incluuea for minor’

pubtlic works ara otner unforescen experait.re,

It at tne worst I shoild fird %.is imyossible, I should

fave to glve up tre .ream o! balancing revenue and eX-

peraiture In that ,ear, ara fall back on ine nalf ana
J LS

nalf prirciple, whicrk, ir 1ts rew form, woula peri.t of

an expenaiture of £970,55€ 1n t.at ,ear, ara would BO

give me £14,208 of the amount required. T.e balance,
- ! :
wo.la nave t& come out of the last item of my

forecast.

much for tne firndirg of tre money

So

the rnew half ard nalf principle. I should like to add
a word ag to the general firsacial position, whieh is

ro« seen to be cor giderably stronger than when my

forec 'ats wer=z framgd.

4
It appears lrun a €] in the "Leader" of

britis:, bhust Africa of June 1lst t:at Mr. Smallwood,

the




S the treneura;,@

¥

;,owxrn\to aaditibns to the reviaed eatimateo cf revuh

and ‘further savings on ex;enditure for 19}1 =12, it

might be expected that the actual surplus at the cloe;

of the last financial year would be £250,000 instead of
£164,628, the latter being the satimated balance on whijhd
the Estimates for 1912 -13 were framed. This would

give the Protectorate a balance of £85,172 in excess of
what was expected when the Estimates were approved.

It appears from the same source that the Treasurer's

final lstimate of the balance which will be available

on the 31st of March pext, irrespective of this addi=-
.tional Amount of £85,172, that is, calculated on the .ji
figures winich were available when the Estimates for -
1912 -13 were first framed, is £11,113. Adding to this .

‘ti.e £85,172 which is now expected to represent the

' excess of assets over the eatimatea figure as at the

31lst of Ha{cn last, a balance of £96,285 will be in the
hands of Lﬂe Protectorate on the 31st March 1913 without
taking into accourt any savings on expenditure or in-

creases in revenue over thne Estimates which may be

realized during .the’ cy;rert yegr.*_ It would a,ppear,ﬂkcw
theg&fore, thHat tn! deficit- q&w£40 720 shown in ny fores
cast for 1915 =14,in my confldential report can easily ;

be met without comi to the Imperial GovernmenL for 5

grant- in-aid in reupact of that year.

»

é”7£m~¢—tq:t': '




Estimates of

g o Railway Revenue. Railway Expenditure

VT e -

: » - £ £

! 1912-13. 416,800 282,132.
1918-14+ 458,480. 300,000
Increase .41,680. 17,868.

Under thq cld half and half principle, only the half
of £41,680, i.e. £20,840, would have been available,
for new expenditure, including new Railway expendi=-
ture, i.e. £2,972 excluding new Railway expenditure.
Under the new half and half principle, there is
available out of the £41,680

(a) £17,868, (i.e. the new expenditure required
to earn the increased revenue)

(b) one half of the remainder
i.e. £41680 - £17868 = £11,906.
2

i.e. £8,934 more than under the old principle

¢










Dowmw Strset,

/ Ju&, 1912,

I an dirscted by Ar.Secretary
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Harcourt to'requsst you to lay: before

W

ths Lords Comnigs ioners of the Treasury.

the following gtatehent as to certain

‘ v wi oA
urgsnt capital rsquirements of the




i a{xd a:beemer ,Services,
anﬂ%n 1ts mamﬁumee in efflclen$

l
condition by-“addi tions g rolling stocls

f/ permenent wayz‘imp‘rovgamenté)an%’the pro-

vigion of /terminal facilities in the

shape of pierg, ﬂiaﬁeéﬂ,and harboura)

that rellanoe must, hq glace&‘fvr Aol

ev-en-tue&-}y fred mé, tne tvofpgotpatorates

3

from thelr dependence on Imperial funds
At the present time g cr}ala

has’ been ye&ched in the affairs of the

fallwe.y. Hitherto it kas been found




§

senousl:, 48)’.18&6(1 on wharves afid plat-‘

s

fox;ms for lack of camme, oa,pacifty»and

etorage :oom. It ‘hae

completed Tk meniorandm by' Sir Peréy
Girouard is-enclosed whi ch shows' in




6.
i its

mcur further expendzture on the termmi’ >

AN, i

It is’ also necessary to

facilities at Kilin'dini. As their
Lordships are aware, a sum of £100,000
. for the construction of a deep water
) ) pier at that port wgs included in the
make
loan of £250,000 nromised to the Rast

Africa Protectorate last year. The

e 0 prospects of an increase in traffic have,
poo however, developed so considerably since

! o SeAwee *
e tne estimate for tbowm fremed that’

L : C it will pe hocessa.ry to equip the pier with
faci_lities for handling traffic at ocape

;

siderably greater expense than was then
) ’ contanplated. It will a.lso be neoosaa.ry

t,o underta.ke uumed.uto nnprotampnts in
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two"places unless _the outlet %os the

< « . .
« produce of a very rich'part of the
Protectorate is tu become iLopelessly

congested and the .ake stewner cervice

and whe Ugands rallway wie to lose

traffic which is waiting to be taken.

this short

R—wi—l—l—b&—aeen—th&%—Ve:riouafruposuls
/%; He comohvctlon ofHe

have veen made and various estimates of j

e

cost have veen iven. It is highly pro
bable that a line constructed etween

Kampals, and ité p-ort" willvoven thal

Ry

s

the ‘begsinning 0f & trunk line wWhich will

in course of<time exteg;. &c:wug Uganda

4

‘igtate which border the mﬁébtorajtej tg
S i * Vit o

e

Ay £,
o gouth: and/west of Leke Albert.

W e




1t '111 bc sata to a.dapt an, 1owr
‘} ]
\él*t%te thm tkat of fhe actuzl cost
i
.0’5 constructian of the BusoE,a railwe,,

N

! W oowd, £3,000 & mile. Lt is

j

: }Lrﬁly ﬁosnbla that the cost shouid

bndgmgvto be doné. For this service

LB sum Qf £25, 000 Bhould eunlce

y lhelr Loréshxpe are aware that

£ ()
. . i LN 4
M % g2
. 1
»
z/‘LL— A/“""ﬁ'
(v

-8

“the ghores of the Lake and

- etie provlem of uringing

Government have recently largel
ntly B8y

creased their fleet of vessels on

this

Lake in order to collect the cotton frem
to bring it

{ N
The measures alreafly
2 1 '( : ' .\
teken Will® thus serve tue sodton frews
v 4 e
ing districts within easy treasport of

the Lake shores.

!
Lowever,

v

seyond this ared,

are extensive districts well

adaptec for cotton cultivation in which
! ’

& J 3 . s »
ity T—Tow A0 LU L Ly oo —grotr—ir

| age—gaertrtTeT Uy T Tt res—ond \;t

has uvecome urgently necessary to face

trhgs cotton
prowH o fean gofridT )

. down to the shores of Lake Kioga,or

8,

alternatively, inthe more otthern
districts concerned, direct to the

e
shores of Lake Vietoria, and so putting

it into steamer and railway communica-

1

ktion with the gea., 4 ¥btter from the




aeé@g; that there is a most serious danger

)

at praaent that thea natives will find that

.

& v

l.gal.n mtil the membry of the;r unfor-
SR A

‘f"tllinelte ‘experience had died out, and: the

Dbush tracks. whléﬁ‘ ﬂ‘e a’c present t}{e only

B

jgemea, fu‘ ia:ha-rdly,;P?ﬁcﬁflcabl;"_ 9"

avenues of tra.nsport in the dlstrlcts eon-’

/\’wfal

Goversior, whether this end oan best be
secured :;3;,' the construction of good
metalled roads fit for motor traffic or
in some other way. 1v would appear
that the two roads most urgently re-

Juired, namely, that to connect Mbale

with Iganga, whence there is already a

geed road to Jinje, and that to connect
(“u- /MJ
Kuni with i s, the nearest pointar/{;,ég

«

amount to & total length of about 100
miles. The cost of coszructin;; . -
metalled roads for this distance would
probably not be less than:£100,000.

Mr. Harcourt would, accordivngly, prb—

pose to set aside this sum, -either for~

the' construotion of such.roads or’ for;

’ i

such ‘alternativé mode of communication

as may be deemed most sydtable after

: & 4 At
consultation; wilth ‘#ife Governop.

q‘. "4 e requix;exneuﬁ;‘sﬁﬁod above




~ and other img;‘q\ugzgen_'t; o b
the Uga.nda. ydiiiw and at, :
the Lake Victoria pérts...... £300,000 o tho loan df £200,000 made
! ‘ ‘ with the lo 1f £400,
ko (2) Additional cargﬁkﬁstea’zeb ’ 4 r4i0a Probectorate
. NP e to the mast AfFica Prol.ectora
4 or extension of -a&a:gze_;.c_- ) ‘
commedation-at Leke ports.... 35,000 last yedr:
3 o}
< a %~
(3) Improvements in terminal I LB B
L - facilities at Kilindini....,. 40,000
: A . .
AT & ) E i
(4) ' Railway from Kempala to ’ oy e ad ot e 57 %y

T L S 26,000 : : o .z
’ ; ) 7 ZQ___,a&3,44~¢
8) 'Conﬁnmicationa in the
"Bagtern Province d.ﬁ— Uganda... 100,000
AN { . e e
Total £500,000

et 10,7 18 is proposed that the Governments

b of the-Kast Africe Protectorate and Uganda

"shuuld‘p'ro'vidé interest at the rate of

3% pei‘ §,ent and a s‘;nkmg fund"ip,f 1-per cent
por aimun 6" the'gor tiongo? the loan ellocated

B

40 those P_rotect.orateé respecuivelyr, and. that

Hese lpen t&hargea ghould be fotmdswithin the .

unltof expenditure imposed 1/n each year by®

' Kno-appiiostien—of the half-snd-half prineiple
" :YN"]!§~" i o 0 ’







UGANDA RAILWAY EQUIPMENT .

(1) Original

The very large increuse in traffic upon the
Ugande Railway has brougit very forcibly 1o notice
the wsatisfactory condition as to equipment 1n
which ¢ he Ra‘iiway no¥ stands. I would .propose, .-‘ore
sugostlng measures r.ecessary for en immediate
improvement of conditions, to g0 1nto & short review
of the history of the line since it was handed over
Lo tne Government sdministration by the Ugende Hail-
way Committee on the lst October 1903. 4t that date
the line was in a more or less complete condition for
the traffic offered, Fxpenditure of £5,550,000 had
been authorized upon its construction, of which
£5,8b7,000 was ear-markei at that date, leaving &
total of £233,000 in the hands of the administration
ta complete the line to the standard then thought
advisable for the country. It was assumed that six
trains a week, three each way, would be worked, and

that the working expenses would be about £67,000 per

annum, bxclusive of the éxpehses of the one steamer’

it was proposed to place upon Lake Victoria Nyamia,
Construction
The line, in so far as bridges and pa'mo.-a ‘
nent way wet'e concerned, was of a fairly high' ‘s, n
& fifty peund rail was provided and all bridge struc-

tures were of & thoroughly ermenent characher,
designod howaver, througbout. for a ten ton axle load

@i



Fencing was not previded as it was not considered to
be required: ballast was omitted in most parts of
the line; - the station buildings, staff quarters, uc.
constructed upon the line were of 4 temporary charac-
-Lef. The Coumittee in t.hei‘r aanding over Report of
the 218t February 1904 descrived them as follows:-
‘In nearly all ceses Uhe station ouildinzs are of
Limber covered outside with corruguted galvanized
iron so that they may be easily taken down if requir
ed, ana re-erected elsewnere. In design they are in-
expensle and toe cost of up-keep should not be large.
The staff-quarters are for the most nurt of wood and
1iron”. The statements that wood and irsn buildings
can be easily taken down and re-erected elsewhere and -
tmat the cost of upkeep shoula not be large are un-
‘ortunately not vorme out in african practice. lany
years of experience of such buildinge, toth in the
south, north, west, and east of sfrica, have convinc-
ed me tbat‘:, though tnere are advantages in the erec-
tion of such bujldings, mainly in the rapidity with
whigh they can be.occupied, there are many grave dis-
“advantages both as regards the health of those who
inhabit them and the extraordinary expensésof up-
keep. Afier but few years the timoer used in their
construction has perished, and r&rely, if ever, 1s
there much advantage in taking Lh.n down for re-
erection elsewhere. As,a matter of f;wt the stations
and buildings of the Uganda Railway have remained
where they sere originally ecrected at a cost of Bome

£600,000,
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£600,000,and it has.not been found possible. upon the

small amount remaining on capital expenditure to
materially improve tneir condition since their erec-
tion in 1908-1909. lany are in the last stage of
ronstant repeir, und, in view of the emormous 1n-
srease of traffic, are totally inadequate for the
workinz of the Railway. In Nairobi, lombasa, and
Kisumu buildings of a more permanment character nave
been erected since 1902 but avery large proportion of
shis ex‘pendimre has been aefrayed us part of the
ordinary expenditure of the Protectorate.

fQuipwent.

The line in 1902 nad some seventy fairly
powerful locomotive engines. The bulk of these were
erected in 1899-1900 and nave tuerefore seen from ULen
Lo uWelve years service on tne line. From 1902 to
1912 tne total addition of engine stock amounted to

three shunting engines.
The rolling stock in 1902 consisted of 204

passenger vehicles and brake vans and 960 goods

wagong, On the 31st March 1911 pessenger vehicles . |

and brake vans numbered 232 and goods wagens. 955,

(2) Traffic 1903-1912.

The estimates made i 1893 for the
receipts upon the Railwey wefle thb in its first year
of working us & throuéh line £62,000 would be re-
ceived., ™he actudl receiptg for 190é-5 wera £87,6328,




® The following figures will show the re-
sults of the working since that date a.d must be con-

gldered to ve of a highly satisfactory character:-

Gross Working Eg{,_ﬁgﬁj_ml_ Interest on
Year Recsipts Expsnses rofi 088 on Capital.

on Work-  working.

ing,
o g T e £ %
B4 131 567 191,568 - 604101 Ril.

11385~6 204, 148,250 56,679 S - 1.07 i

loo7- 232 a? 167, 357 64,713 . 120 .
1909-1 246146 180,279 68,007 . 1. il
.19].0' 1 500 116 4596 9 ,519 - 1.80 Ri
<12 672 229,264 120, 408 - - Sl
191 -13 +42 289,632 134,668 - 2,50 about _.

+ Bstimat ed. |

* ‘Whereas in 1903-4 the working expenses were about ;,
160% of the gross receipts, im 1912-13 it is esti- !
meted thet they will be 67.6§ and they were actually :«\
in 1910-11.72.5, ‘Z

- - ~ n

- Thotgh it- wag originally. thonghb that 3 b0.4
traing: per week each way would fulfil the i.mmdxate
objgéot for which the Railway was construct ed, the
actval traffic offering and ever ihoreasing has led

in 1912 t0 & service of four aoodn treins per diem in
eagh directmn and a mixed service. mb way 3 timiss a
week or mome 50 to 60 trains a week in lieu of six or

It my‘geuonably atked how this vory 1ar3¢ § ap
" additdon. g




addition in trein mileage has been possible upon such
//i’ a/‘msll increase of rolling stock and low capital
expenditure upon improvemeats, buildings, and quarters
The main factor which has allowed of the Railway carry -
ing this enormous inctea;ae of traffic has heen the
fact that the engines and goods stock originally pro-
vided were much in exée;a of immediate requiremsnts,
The Committee of the Uganda Railway in their final He-
port state that "the amount of rolling stock supplied
is undoubtedly larger tham is required for the small
quantity of public traffic at present offering, bu;. it
was only just sufficient to carry in a re;saonable 4 1me
from the coast to points where requlr.e"d the materials
necessary for construction, tad the amount of rolling
stoc« been restricted to tne ultimate traffic require-
ments, the perioa of consiruction of the hailway would
heve been very much prolonged ana sxpenses in other
directions largely increased The locomotives
were required for construction purposes, not for traf-
fic, the gooda stock is in excess of present traffic
requiremanta for, ’(.he same reason as the locomotives.?® -
It was, indeed, a forfunate c?ré&tanu ’
both for the working of the Railway and for the pro-
gress of Bast Africa that the Ugapda Railway Committes
and Sir Guildford Molesworth found it desirable and
necelsax‘iy to provide an excess of rolling stock during

construction




construction. This rollingz stock (such as it is bat-

tered by the heavy wear and tear always witnessed in
gonstruction periods, and by 12 years of eervece)

has not only aecommodatedithe traffie anticipations

of 1903, amountiang to £87,000 per annum, ovut has pro-
vided for an increase since that date to 1911 of near-
ly 500%, changing a loss .in working of £60,000 per
annum in 1903-4 to a profit estimated very confiaently
in 1912-13 at £135,000, . or neai:ly 24% on the total

capital expenditure upon tne line,

(3) Steumer Servige

When we turn from the Railway to one
v~ factor which has mater .dly assisted in 1us remark-
able development - I refer to the nailway steamer ser-
vice on Lake Victoria Nyanza - the most extraordinary
condition of affairs 1s founa to exist. These
st eamers, with all piers, wharves, and other buildings
found necessary at the various ports upon Lake Victoria
Nyanza, have been providéd from funds other than t.boaev
grifited by Parliamet for the Uganda Railwey. .0n the
present capital expenditure the steamers are paying
some 15 to 15% per amum, The service is hopelessly
overtaxed, though its efficiency ‘is'of a high

character. -lnrough luck ot funds it has been quite

impossible to give facilities at the various ports at
‘ all




all commensurate with the traffic that has been

offering, At most the piefs are flimsy in coustfﬁé-i
tion, the appliances for loading are of a»pfimiiive
character, and the storage eccommodation is much too
limited. At any and all ef these ports are to ve 3een
large quentities not only of valusble lmported mer-
chandise vut of equally valuable country produce -

and particularly cotton - lying 1rlﬁﬂne open exposed to
all the evil effecte of a tropical (limate. It is
true that after considerable pressure the fleet on

the Lake is to ve increased vy one steamer, .ithis
had not been done, it is undoubted that private enter-
prise would have at once stepped in as all our own
boats were workinz to their full capacity. Eut apart
from the steamer service itself, 1t must ove repeated

that the port equipment upon which it is based is ludi-

crously inadequate.

Y




Improvements on construction and eguipmernt
order.

19C% - 191°

—————

(4)

(a) Capital Account Uganda Kailway.

"hen tne rallway

wa$ narden over LY the

Le i ailvay (onitiee 1o tne Coverinent of tic

Irotectorate sws of about ?u,b(,(; re; 60 WX Cha-

€d u. ne voles gra. e .y iarilomebt. - lhe wiuele of
tids Lanlnnce .ns vevn nllocates o eXxpenditure on
\ VaTious lva's of irprovesent durin the yours 1400-

BBiLIe 10 BV Le dhy 121 ¢

proportiorn of tneee funv Lo amprojunents dn vuiluings
other thar tue .erora; cfisces of Lne Railway and u
rnew statlon at Lairebi w.ic.. wili cost auout 2440, L0L
snen conplete..  Tae vulk of the fwuir nas teen

asel . mes L. wate:r wupilied, maciiicry, compiéeticn of “

ori._e¢ cr. ulverss, onLoasting, recaligments,

Urerdde oo dodiy Lo Loe constiuctiion o: © I
t I

"

dwelling .iouscs. Wita tne severe pressire 1u ul’af: 1¢

wiigh nas come Lpou Uy i tie lasl two years e

waLONs were gex:onc grow.aeu for out of Lueae xunun,
d.L an esqwndlt\n o of i
cent "

Appruval .as Led:. received for t..
2 X :
expenditurg of E2Z50,00u on such lmproveu.enis au Lay

be necesssry Lo lhe maid 1iné of the Ueﬁnad Railwaj

Yomigqt taue iucrease of traffic expected from, tne

j"d.evelopnw\t, of tie sods uapéam;s at Lake Madi am

r

on lee, pron mn of Lne ro;hr,b stoe re@rred

for




(ll) hpm‘nmenta on constructlon and equapnent o

order: - "“"_V‘
w2390y - 1912, 8- ex T T

(a) Capital Acoount Uganda Railway.
hen th.e ';:ail;vauy wal k;arldgci_ over Ly the
Ugsnaa hailway fomx'ittee Llo ihe G'oveﬁ:m;mt of the ]
Protectorate 4 sun of ‘about 3253 000, rmamed uncxrem 4
ec‘.i on ilhe votes granted uy Parn(mwt. The 'nhole of \J

' this Lalzmce has Deen &llocatec to eﬁpendlmm on

i ‘—K*vrg:):eus mar*s of mprovemem during the: ymrs "1903-
.191 It mm teen impOBBlblL to thgobe any large
EARE g:{oparuon of these funis to mxpraymen@ g,n bux;mng,s
iy e .-\ctner than ths ceperal offmes of the\ Ra;lwa,:, an¢ a9
ney staman at hairobi l’.lC" will cost abopt £440,000
when (.ompleteu The ubulkzof thé funde has been \
‘agsigned to water supplie-.{,'ymac'himry,l complétion of
' bricges ord culverts, oal]éstix;t; g?;é.lidmems',
burchdse.of land, ana the construction of pemanent

dwellin(:‘ houses. - With the severe pressure in traffic

. wmch nga come \.pon us. m Lhe last two _years, O e g
g o wagem ni‘e Pores uded HBox n_nt of thepe W
o

"at“?ﬁ(’w Mu{ a_ f' s

,«"f!- ot A Approyal has uoen recuved fox the

L erpeumtura af £280, ouq

-

auch improveuents as . mRYy:




£6F ‘the working of this traffic upon botu the Nagadi
brasiclr line and the main line of Railway. The
-.etpmil.tum is limited to £75,000 in eny one year and

to 2556“5@00 as a, to tgl. .0f .the exnendltwrl in

dt px"esent, there are on order 8 locomotivés
.and 90, wagons. Tt may be fairly‘asked whether it
would .,,ot de- posslule to utilize this rolling stock
as a teupom'") measme to relieve ths con&estlon
,1"wn1u; may oceur on’thé main line,’ ore part cul rl,
irf view o the fact inat the wagons may 'not he ‘

raqmrcu imnediately on their deliyery for the use of
‘the soda t_rafflm *hev contractor for the Magadi y
" Railway is bowi lo camplete the line in 18 mpnths
fram Octdbsr 1911, i.e. by April 1913, and I an not
of 1sp’i.nion that we‘sh'ould count on his taking lon{z,er
Lhar; this. It wbula t.xerefore a,ppear probable
that all tn,e enhmqs m‘qd wabqns under order for, the
Magadi Ra;lway will bte requlrm for @oda 1n.u,uly1
.191. . It takes 12 to 18 Yrontlis to. obb*al' dbla.veny
_and ‘,rect en{,z o AL muyaotnrers are 6 5
full of Bifers, Fe adt Mis recéss«m ‘ho place

§

orders at once if-we hope”to put eugilies ‘nto t:afflc‘
oy, .July 1013, 1§ about thgft

" have to glve up a.ny uge o qusdl -stock for behcral

p A

purposes. The same remark _p‘plles to wagqna m a
ity

lsu&“r 'ie&ree. 1t is glso %4 ve rememoered ihat tl‘le
wabous wncn navg, beén ox,dprea foxt tn.e soda. tra.ffm

Wi
1

'/ are- covered and qulff; mstlr'ded to’ many ¢lasses’ of

&

‘br&fflc




R equipment, and staff quarters

traffic waicn tie Railway .8 to can

sy

(9) kxistin Conditions ayd Fropgsals as Lo fulurg.

To-day thie Lana er of ‘ie Line, to wiose

personal effcrts much oi Lhe success in working 1s Jue

is face to face with the fact tlat, not only is

every one of Lhe seventy engines @nd 950 way Olm at

work, bul tiat tiey are being Workel in suux a

fasniown

tuat he canuot allow fo‘fl;'t:xe"repairs 80

necessary for tueir upkeep. Such a";s;b‘rain if throwm
upon new rolling stock, night not e lrmediately

felv, oul with stoux of wie age of thai‘of the Lganda
Railway to continue suchi a policy ‘even for a short
ti e must nou ouly lead 1o grave resirictions in .
traffic out o destruction o( Jecfurther life of
an alrea. ¥ greatly de w,rlorated equLment Kow
a.lLuouuu J./r

)
ruui st ol rcumstmca nas,” allo'ved of
the haliway canjl ‘o A ememnous increa e 1n s.ra‘"fu
and. attaining a financial position unaL ho” one
could have dreamt of ten years ago,
“dug; to, tma Competence of ihe - staff a
of ‘an or1g1';1?a.l 8xcees of rolhm, stOr,ka‘
no sense equipped for the itralfig it ia|c1'rryi"
Juore particularly in its statlon bbxld,mgs station

Last h‘nca is not 2

country in wiiich Railwdy employees wean Tind house

‘Bccamaodation unless it is provuod by uovemxeut

The head oulces of the hailway,-in which.the mportant

msulta I havs indicated have been largely evolved,




)vars aua ; Thew are m ;.umost every
pdrilcu}ax smlla«r vo ~tiie bast Africa uovemueut burl
% . ings {,a witesn I- have’ frequenily referred in my

r6port3 =4 calleclion of tin aazmtles not ouly

I PR ~ -SRI R L &

A wo&'th of }hﬂ posMxm. of tne Railway but placin,

& S

as Lo neallh and at a distinct

7y

aqﬁéf‘i* inlthe rroduction of ood work. The

-

statigp wlld"inh , wit. the exception of Nairobi are
1%‘aceful viition. Tioey are just as the

4

tiee desoribeu the. in 190 - "teuporary

buildings" » insanitdry, w.comfortacle, uesting

irn no way lie public demand. *he Railway =with 50 1o n\
OU traike & week “i«n eacu direction is still peing
worked. on Lhe primitive line clear riessa e sysLe‘m
4 by means of the ordinary tci&bx api instrument. ‘
There is uaruly a liRe if troplnl Africa whicl
-

I'tﬁ]d.ln’ﬂ in t&us Conul‘hlon, and cert;uglv none cearing

i ) fhe traffic wLich {s row throws upon the Uganda

Wi Twiiol Tl Redlway.c Vith the increase in tn& nwuber of 8556NKETS
~oayriet; the-ever expsmdmn tpurlé& tmﬁ’;/ ‘Emr

to_life and limb 'alone der ands the 1nw'rllaMOrr of

more up to dals méthods. The sj llm arrar 'ammts
throu{;hot.t, le line@re of Lne mqst prlm tive

oharaoter, the cential’ mrkslnopg aze voth inadequatss
‘ ol in, 1902-5 At

was not omsmcred ngcesse 1§ to fknqe et a%

8 and 11~ «,qulppc anc. L ling

(G

QQ“I&D}“ 'Ju(bqhaLlVd. I



¢ I Waen I arrivet in the country i 1909 some

No 0 35 enbmes afid A proportion of tne wagon stock

beld over X‘r')m vonatmctlon days were in tue case of

the engines laid up pemanently until required, and

in the case of tue wagons were not full, Wutilized.

The oulk increase in traffic has taken pl=ic since

1909 ‘and in less tnan one year the (ross receipis went
7 [ &}

up by £100,00U, wo be followed in our Estimates for

the year 141:-13 by an increase of £75,00u." The ' i

€ 20 engines ang the pruportion of wagons which 1 founds

r W be out of use are now, as I havé already.st;tetl!'
; ol

moré than fully eccupied aud it would reughly appear

- 35 5
. ) ase thal about 2 & “aftd 200 3
0 be he case thal about 20 enyines arid 200 wagons

1re requlrm on an  increase of £100,004 in general “ 4
* traffic. e na¥ ‘or 1912-13 a prospective incregpse
'

of £72,000. To meet this we have on orier 7C
Wagons,: WL Uhie pro lematieal ane iu amy ¢ise purely
tewporary use of t.e liagadi stock. “Te traffic on

Aue line 1s LLi!4L caintained av fro Lo, LU0 Lo
\

- £9,000 per wees, auu I an strongly of opinion taat the

eatimates 0% Lue proes recelpts for bhic year 1912-1¢
-vul now only p;ou L ke nog, enggerataa but will’
very probably e exceeded: Thé moet satlsfactory
fgafure in all our receip-s in the last. few years
has been t.e constant increase mg‘rport ‘and there is
little reason te belieye '-hate,&v_e_ shall see diminution,
more likely tne contmrg, in the future. At the
) same time gesesnger traffic is becoming very Heavy
P 7 L ‘ind:ead. Where ;at present 'We are running 4 mixed )
trains pexg;eb’r*l eath d'rectzon., withinm a ﬁ&r 1t«"

N ¥ -w( . ., 7 9
At g » ! . L \ ‘».iv 4 f 1 [




mll be necesaam to run a da}ly pasﬁwtg,er train® and

”hsre We shall ve found wit bqomt, lack ef

ellt‘)lhﬁb ana first ann decond class pa I8ELET s’ibm;u

(e

The lanag ero® tue iailway is of opinior thal tie re-

4F8 cusu‘ only Ue met

.

by a large increa.e i: rollifg stoc. and considerable

requiremeénts for ihe rext

expenditure in lwproverents. Le ¢stinntes as follows:-

For goopds'traffic . addition in eacu year of ten

engsines and 100 wagons ana considerable improveanents

in sidings, quarters, crossing statious, etc. For
passaiger traffic an adaition of & ey ines, 15 'first
class :u,uhsecomx clase passe:ger carriiazcs and saz:.eA
10-12 brake vans. The roug . estimate as he puts

it is as follows:- .

e -
Engines =5 at £5,500 137,500

Goous, stock at 70,000

Passen_er stock 18 first aua 12, 0C0
secord class at
£800
Brake vaus | 10 at £400 4,000
“Sitdings, rters, 60, GO0
Crfss’ nb tmns : 5
ebas~ 4 % R & - Xn
Imaﬁrovmnta at e
e Ports ; 16,500
% 4 1
f Total ;' £300,000
» 4 —— e
! Apart
Wi




kpart from this expeuditure of £30q000

whicir is désigned to place the Railway in a more

favourable position to carry the traffic offered

or offering, I must poiit cut that it would e false

economy Lo meet possible developmenl o: the Railway

- . . Mg =
without an increase of facilities in two otner

directions upon which the:success of attractiing

R . . . N R =y ‘e
dealing wita the traffic Iargely depenuc, I refer to
il

steamer capacity om Lake Kyanza and shipping faci ties|
al tue sea port of tie Protectorate. The provision

€
> 4 4 o P ~ 1 - 9 ¢ ' a

of g further steauir Ipr bake lyanza and increased:

sLom e, equipment ana purchase o! land at Lilindiri

X

'rl u.w&ve @ furtaer sk of at least £76,060 and

q
I muld‘mvluuu in touls sur any expenditure neoes

3Ary

Fia meeL pleSDLL\r requirgients at tue é‘msLmL Y witer

pier which would irmediately reiilcve the congestion

of traffic which exists and is bownw Lo incresse-

until the preater facilities afforded uy = deep - <

@ water pier are available for public oge. . TR

_The criticism might be offered that-thé !

Govermment should have been rore fully alive:ito tne

e -"fii}‘éiﬁ.'bn of ‘affairs. Inmy Report confiuential
of*the 10th Feoruars, I pq’int’éd Qut umei“ﬁmlwa 8,

that-a g ood deal "tL remained to e done m,ths

unprover ent ana replacement of “\11&10&8 apd, 8

inereases in‘rolling stoch 'Lu@ l)a.llm"‘* | for

80 Anrmy years, in fact 'f'm 1905 -9 ra’énlmu i d.llFQQt

P

the same position as to gross revonue bhat I we.a‘ 3




N

ma.mtameau The results h’owevar hotm o{ SR

‘years And of the months which have now elapsed in.

'larbely dye’ ‘.e c1rcwzst,ances oVer which tbhe

Y ha.lf prm(nple

1912-13, all 50 to thw uhat the increase ig xot

only bemg malntameu but is being excecdea and is

,L rafer mo;c pdrtyicul Lrly to the suoatanmal 1ncreasq§
) 1g e)mort txﬁue lhwh ha,ve‘ %een wlt,nesaea in Uganda
”az‘m Gendan E&ﬁ;ﬁhc&'uﬁll of, wii aice involye a haul e

oVer tue, "Ugandd Razlway frgm ;f.a ﬁda temmus 10 the

‘ soa 'lpe poeltlon flnanclo.lly 18 ’in every Way

amsfacuqr/, and I trust that 1t may be possl'ble

to make sugh represe. tatlona ae will allow of & r.'
considerable sum oen‘% placed at the disposal of
(.-ovemuent for the immediate improvements I have
butlined moove. Owing to the decision which you have
coz.ﬁun‘J'. ciaf;e(; to me with regard to the half and

it will be quite possible to flnd

‘ami_, amkmb fum on any sun jum m@;h



