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Sends memo, Ly the Port Officer ana reghrt with
tables by the “hief of “ustdms.Thers is n¢ doubt
boa~s couvl . handle carpo more expeditiocusly if thel "
porsdssed larger hatches ana up-to-date geer but
esitaten 1o sav that the cause of deley is principally
attribvotivs te their aeficiancies. \ ~
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22nd. April 1918,

The Private Secretary,

Mombaes,

With refsrenoce O your Letier sf yencerdsy’s date 1t

is my opinion thai the délon W rendimR and dis

ine ig dus t¢ whe

ocharging

the steamers of the nion Ceeti® L
Lifting ma lowering the

inedequate appl_anoes uead rox

oargoes.

n 2
o T

e eppliances are old fashiomed, alow warking winohes,

(&

o_ompared with meduym onet.

ion pf ‘the main hagohl

The oargo natches with the exlopt

are small nd oor.sequan“y delny ip caused when 1ifting

iarge peckesirs throusn them es they catch -the lower edges

16 packaye 18 miead cleas

of the hatoh faeq':antly’ befo.o LI

of tne upper hatch,

tirdbuteile to the ship only, when one

The deley is a

vossel is in the hasbour Aigchereing carge when uhe oranes

on the wharf ocan cope #ith the cargoee lydinmg 1n L6

1ighters &} ngside the wharf,

But when tbere axe two or more Vesrels lo&dlnx and
discharging 1n the harbour the deley is not cauedd by the

working on the sﬁip put by the qramned on the wharf the

umber of which is not gafficient to deal with \.ha mtmt
from,and loadnu,l into, mrs \llshtex's.

q;’ -g;gr:ga to be -landed




The Private Seoretarys
To H,E, Tie GOVEITOT, . \
WOMBASA,— _ i \/
/ 2 &,

7

FRCol

/ ;
& b d
+ ynderstand from-you that H.Z, Lhe Gorge

is secking jpformation with regard Lo the de2nt

of 'ships -a&nd delay in dealing with carge at the
LAY

port of Kilindini with regard Lo whioh complalints. |
. - F

|

-

have been received,

2. You have informed me vhat His Excellency is
willing and desirous that, I should make a statemernt

and furnish any facte of which I may he in possessim '

which wiil throw any i’igh‘t, on the matter in question,’

- 3.7 T submlt the foiiowings- == !

o = 7=
4, There bas been a gulden 1latrge inoreasé in
. Nt

- - BN
trade since the end of 1910 whieh is stemdily _ =< %
/ 2 o ‘

L& —_— -
) &t,t,a.intng remarkablé :;{Qpﬁ_:@iqxﬁj :J‘{:"v:ﬁioh does not

. . e%pear 40 have been foreseen or provided for elther - .

Rt By the Governpment or LH® lighter Companies,



(3)a

. (e), Lack of proper lights on Jle wharf which prevernts
work except of ocurtain cargo 8o naplil,

{E ). TnaufTiniency of lighters bobh 1}:‘( mﬂnn:\w)/ and ~
carrying capacity and Jhe uns rr’gs';bj,lijy oi whe
bulk of Luosc available fo: dealing with heavy
cargo such as Aleepers, railys, Deavy machinery,
oement &S,

(&). Tnsufficienoy ©n Lowine power — Lhe LUK arail

_able whish are old and £ eble with tbe excegplion

of {he German vug whish i3 compuralively powerful,

having LO be used nNou cnly for bringing lightu
Lo Lhe whart au ¥ilindini buu under the present
arrongoemeny of Lwo Poris Lo LOW lighters with
or wiunoul cargce trom ¢ 111ndini ‘o Membasa “nd
vice versa,
T+, fas been alleged Lhent, some gieamers which
call ap the poru ot Kilindini parviculanly ULHOSe
of the 'imion wasule Line are not sufticiently up
Lo date as regards consuruction off
loading and unloading equipment LO «nsUre quiock
dcspatch, lhis allegavlon 1s L am of opinion Lo a
certain extent norr\ect,, :sp far as haniling heavy

< osf Qe _p S

stuct whioh has been and:is suill being broughv

to this part 1s cence

rned, but I pub in the following

7

} .@m;@mwe"@ “he by “Lhe Agé’;g,

haLches and general



Castie Lingi- @ )
.

WCarisbrook Castle"has 4 Jiztrkes
¢ = 2 Winches te each Hatch, .

"Junvegan Castle'has A Hatoches
— o Winches t.0 e¢ach hatch,
. b sal,
ng", Roats have 4 Hatches —Bulk O cargo

to No,Z2,
Wo,2 hatch in all ngn
boats has £ winches,

e einnadd @ Otheyr Havcnes cach one

wirnoh/> Wien dischorging
all the winches are
worked, Hatches which
have a single winch
work a double derrick,
It is the practice 10O
work on both sides of
the ship but i% is very
seldom that one hatch
works on both sides,
The ships could work
oconsiderably faster<if
more :lighters were
available, Aboun %
the time shown as
working, the hatches
and winches have been
idle,

A
il

(2), The German Agents state thal ~heir ships
all hmve 4 winches Lo @4 hatch and they almus’

invariabkly work both sides,

{3), These slatements T believe to be true bub

supposing that iv had been possible Lo discharge

carge from Lhese ships more rapidly,-lighterﬂ

would not have been avallable 1O take it and
even had there been a sufficienoy of lighters
| the more rapid discharge from ships would have~
only .axld."ed Yo the ,congesti‘qn Q.Ll;orrlgsidc:‘_‘(.he

e

[ (‘Vl
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16).
deolineri on woocunt ¢ risk LTom iy ovu worh

cargo on shé‘pc— in the shﬁé&,ut night, Tt has

been and 1is Hul%l vhe pi‘d.o‘c,loe- vhev fore LO

~ 1ana a.t night only. sudh cargo s 18 stored

5 o=

outaide the \uheaﬁa tsua/ ga ~uhis, TacepiTe, coal
and I believe someidmes Deivy maonivery, When
work is carried on sl ﬂ?ﬁtx;, oniy 2,0r at T
outside .'slof' vhie 7 cranes avallable are .u work,
(2)., The Secreiary of State has approved
of a sum being expended on elestric light
plant but iL has not yet, been installied.
(£, The bulk of uhe .ugm,ers' usea Jv %ilinaini
and Mombasa are not p.,@lly iigaters al ail r
am o.Ld dlla&iﬁlﬁ.tea dnows ‘¥ith two or more
t.hwa.ﬁ.s or rai,hn r boams., Iuﬂnlngmroq pwise From
gunwade Lo/ z\mwa.lu It 13 obvipus thsy for
railg., aleepera and gcnerally bulky nuult ey
a.re abaolu ely unsuitable, I have personally

observed, more than onoe, delu,y owing bto Lhe

Ja.mbing,of rails and sleepers uhder uus bhwumap.k )

The Lighter Companics arec aljve Lo the negesn.Luy

by irorr-ovn sieel lightpres and possibly uhis

« 4 A = ;
anaatiEfastary Finf of oraft will eve-niusily

for improvement and b€ g}nows arc being replaced

Crral pr

i

“at sgppear, -

S ergke up BE Gvus usking 1470 Lons, & TpL .

(2) I i‘ind that 1n 191Q-Meesrs,Smith
: Mﬂakeﬂnie & Go's lighter fjayt had a de¥ . |
. wedphit carrying t.n.panlt.g 138f wLonms, ¢
In 1911 they ircreased 1t by 138 tons Bl o

ingpreage Of aboub 6%, . In1@1? they
turﬁhez:fporea.sew t.he:l.rv er m

At




or a further increase of about 80%, They
are I believe still inoreasing thcir plant,

3),/ Hansing & Co,; the D,0,A,L,, al thg
end”of 1911 had a Lotal dezd weight carry-
-ing cmpacity of 992 tons, AU the end of
1912 they had lrorcased this Lo 1024-or
34%, They have since increased this

_bonnage +0 1211 tons and are expecting
“a. further 300 tons which will bring their
lighter tonnage up to 1511 tons or AT4%

increase,

(4), It would thus seem that it was not
until last year and the present that therc
has been any substantial increase in
lighter capacity. The relative lncrease
of lighter capasity by Messrs, Hansing &
Co., though apparenuly small is really
rematrkable considering the advent of
the Union Castle, the Bllermann Harrison
and the Italian Lipes which now absorb a
good deal of frelg 4 which would otherwise
have gone to them and their lighters and
the fact that the Britisb India Line 1s
novw again rurxitg sGeamess direct to and
from Bombay wiich bripg and Lake a conside-
° _rable amount of carge whilci until 1911
was conveyed in German boltous,

{6)., The lighters n being Hrought inuve
use are good useful \iron or susel lighters
admirably sukted for carrying aluost any

' sort of cargq,: N

(g). Megara. Smitly Mackengle & GO, . POSAEss 3
small tues which do not compars favoursdly o
with Messrs,ua.psjng‘u vug, one cf them being

ansold GoverBment launch which was condenned
Lhoroughly i
&

overhauled bui neon: cf the thres are us 'ar as

and sold, I has vo 71 beli

(a0
I can make cul generally reguried as good enougl
for the work which they have wo perform,

(2}, The Sermali line possens one Vug ﬁi’{ly'

but il uppemrs o bLe able 1o dothe work
required of 1it, 5 =y
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WYRe - 5 1. Lo substantiate the conolusions which
A NN Lwﬂab L I\Q

1 hzve arrived at with pegard to Kilindini, whick i
4 Q &
the port under consideration, by~ f'ip;‘urt—ﬂllﬂ-c*&ls:' of

_the fact that arother —porL, Mombasa @bout 3 miles

Aigtant 18 open to 8 98 and Lhe Lornage arviving

and for shipment as shown in the lables i:x noo

L
intended for or to be shipred from one port but Lwc p
and . handled partly at cng and partly &t tine other,
-
X

.,‘4.
“pips arrive a.*:;-munéni or Mombasa r-msin abl a4nd
W )

sall from the poz‘ﬂiﬁ&ich they arrive, thelr caryo
A

ta partly P‘ns%gﬁed to Mombasa and partly Lo

Kilindini and is landed where consigred, Simidiirdy

ships arrivé»%éx}d Temain at Qne porTl Cul tAke 1n cargc

from both ports, At Mombasa cargo i5 landed and

nardled into Warchouses lry' "uhe Gteamship Ager \(. :

Lighter Compprdes and the Cusloms naving no xnowledge .

om oi""tbeum&“ I_anded or ﬂgipped keep thelr statistios

I e N

a.ocording to c’ras:aff?iowsienwiz., N'umbers, Cw1.», ;ps.
. - ¥, 'y
gallons etso, At K111ndini ‘cargo .ta\mgught to tl;e

1 § s




- wharf by the niglve

r Compankes and Landlcd by the

-~ L=}
Radiway tle latter's statistios being based on %e»

F

“dead wegnt railed upthé 1ine, The Steamships'

2

Al
-t Soo oV Ssere _ o
vohnage 1is B/L L% either weight or peasur-merdt .

l
which di”“ear oonqlde}bly,
L o]
12, No accouni
< e [éuxuxn,
of ‘11 of %Aing ten lapded £XCoPL by

¢, ag tar as I know is taken on shor:

negsrs, Smith

Mackenzig & GO As a large amount of carego is

handled by the other Ligdhter Company, Handjug & Co. .

Messrs, Smith Mackenzie & Co's figures aléne are nou

of much use ‘for the purpose of Lhis reporvu, Ime

sparticulars of cargo shipped by German SLegamers LO

Bombay are kept in packages and particulars of Lng

tonnage shipped 18 not available,

13, [further while the returns show that so ma.v(i(

~lays were taken in discharging a ghip and s8O many

more daya werc taken in getting the cargo on shnore

you capnot regard Lhem as absolulely reiia:?lg E:w
‘ g

-

v fs\'«\

AR
bot.h por’das

owing Lo the practlce of aomav_tgnmg gooaa “pe' ‘méi yu
i 4,

by an&- é’t’,e,amer a}low—z




142

and Union Caslle Steamers,
- e
fy ig much Lh§

They

Ni* ugter than other

e wer at Kilindinl states that le

(b~
“yi
B 400 tox .y oneral sargo or 350 tons
it
W ,
'u'r‘-; and orking N
¢ el
5 h A B g\ 1RO Lons during
S S & we el 520 tons
: ;
'_.__3.;%,,&.‘«“" LR «.. of heavy svuff in

crancs i, Mombasa

; A :
s baut 1250 tons a
f

Loval of smy 770 tons,

-

o B glezar uaat if ¥ or more ships are in
harbour all dizoharging otrad whlch a4 very oftten
ha.ppeﬁ;-: (We at times have 5 ships all ‘loading and -
discharging) and there 18 a v,ul‘t‘ié:wnoy of lightc.n,

aocording to the fisures glven and the statements
A
made, the facillivles on sfibre are miserably inadequate,

o A T

i \'I‘hisj ig borne oWL

N

by uhe tigurep g1ven of time taken

> e : !




to discharge ships which are stated, with tLhe exception /},' .
of the Germuns, Lo be working 4L 1ow prossdre And

t.hé Lime Laken to gel Lhe cargo on shore, Tue Union

Castle Line steamers now do apparently belween 300

and 400 toas a day - I am agsured that 1 lighters

are available and adequate AT rangemenia e rs provi-ed !
on shore for dcealing wilh cargo they coula {iszbarge

w50 tons a day. Al times large shipments arc woing |
on at Kilindini al the same Lime Lhat curge is beldg
discharged and of course SOme of Lhie/aranes are nov

then available for landing cargo.

18, With regard Lo the Pier Master's stutement ad

to Kilindini and my egtimar- for Mombasa [ plve Ll

following instance Wiich appeass Lo show uhat I have

€

in putting forward Lhe estimate of 770 Lons a day

P

which the shore 1s capable of dealing wlth overestimated

rather than underestimated, I tind from the lables
%av"het%én,_mgs 14th and, 28LL Pebruary 300y Lems Wwerd

handled at Mqin.bd,sa and Kilindini, Now Ulhe oranes
'mn m, Em;rmm and Mombasa during Loet beetod

= l: »

‘fe‘te Kerkimg ha-rd ah da.y Jlong aul gohe Of thew abt i B
r - o y
oo gty o, bR



(14). g

nignt, I think it may safely be taken that they

were being worked &l thelr full sLrength exc-plL that

perhaps more could have been done at night, 10 £ilir

were iighted with sleclriz liebu,

19, They both, Kilindint and Momopasa, only ascomplisti-

—ad an average of 617 Lons per day Gobnsen Lhel,

20, The tuables are tor Lhe per o Trom Novemtrr

last year as it wies only thien toac 1 guve ¢rders

that a record of Lhe dates of landing ot ri~st and
package from eacl syenmer was t.e be X BL

21, I wish Lo make lbe following zonsluding ALhtelent:

22, At the end cf 1910 Lhe trade of Lhre Prouvectorabe

i

took an upward turn bul having mate crgul rled

I . . :
_~gould fina nothing (o lead ke O SUBpUbE Lhat

would attain anything like ohie Tugr Poe portions

V gomparatively whicl wy Folurng nod SLOw, The fAcdili-

wenty

_%des at Kiljmdlni werc then Tndrly nAcquats,
&Wa in April 1911, When I returned in Decemer
_once realiged Lual a totally differont atate

o BT

of things existed and T immediately applied faor ,n}qr}

‘ Warehouse Accommddatlon,




_went, t,héroughly into the whole question, a fommiltee
> ;
i N y

o . was a.ppo.lrftcd consisting of Mr,Church, Mr,Stanley
- G
= - N L.
and mysclf, We then made cortaln proposals includirMg
\ ‘,:"\./,-
\ - J = e

. o T S ' : ' ’ )
\ 7 the obtaining of “expert advice all ot which were (.

\ \

o
\\ \a;_epra:;fcd. g a
: &
L Z
= ) 7 - i
-»f)’h/y\ e /f" [
# -
Chitef of Cusioms, . !
\ )
s © Lustvom house

[ v

<Mombasa 29th April 1913,

P, B, At the moment of sending this letter off
I am informed that a steamer is sighted consigned
the Agents of the Fller mann Harrisow Line -

bringing a steam launoh and Uhiree lighters of

about 140 tons gach for use uL jhis POy j‘y C C«
enl ol PR TR S,
W»M iy }h’n “‘6

29,4,13, C, of C,
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tock & Wool Committc

¢ & General Bgricultueal Committee Wagttc Gomumtice
rcasci, Bsa. J.B.  Jows Mamwick, Fag  J.P W J 8 Newwiwom, E T, M. M R O I L TR N ore
aran, Kaq. Joa. Banquuan, Fiag DM 1 Hlen WAL Des W N o bae 11 Mane bau
Epecutive Gommilice :
5 Twos, HysLOR, N How. F. T. Axuvs
0. i, Mizousie, Baq., J.P. HEAD 0
g Newsanow, Bag., and E. W: Evaxa, kso. | ¥
imun}-: DM. -
Dury, Mivomeryn & Bamx.
p i1 dex No. 4 TeLEFMONE Wu, 67
(anLus & Terzomaas: “ DUFF "~ i
Daooxma, WESTERS Uxios, A6 C. Frr vk
ax» Growvx
AL
§ir Owen Phillips,
3 Fenchurch Street, -~
<
LONDON, E.C. P
| e & 4
. Dear Sir, C .
We have your letter of
are obliged,
Ie EARK 10 AMERICA. We ndte your . .
)

matter end are hopeful of siking e
early in nJuly.

We heve msked your Durbm)

With re.erence to,the ma
as compareéd with weight, we had s
‘mkmz in ooménaed beales and
aguru to sscertain their views o?) i

~“We regret to E.toe that the reporte “o fa.r. N
satisfagtory. Thé tammérs report t.hut bark packed Bo U :
cen only be groun@ with greast @iffioulty, and again 1T packed in
bags any u-peu % essily umu, whereas if compressed m—

AV

neas/-
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&3r‘¥;23\qgtulﬁ our and d&*e{
oi‘a?TTval #\ of sailing

T e - —
Tewa.i. za.s.lzk p~m.25.3.12
6 A.EEREIID | .
6 A..20.4.12

pum.20.3.12

D oMo 3C a4 e 18

YalBie 12

psﬂ.t.

{BAui. KOLE.12

12.30 roor
:Bel2

177,18

|6a.a,26.8.12
TEa I 146,12
EP.1.21.0,12
Ao T.16,7.12 TP le

847, 12.9.12 (84,0 P7.3018
ko 1P, . 12.7.12 [BP. L. 16.9.12
,;Qﬁg a 6AcL. 22.9.12|6 AL 1L.2R.S.1E
"A{\Ga',b' e MCW.L 23, |
: 104, 1.2.10.12 | BP.1.0.10.1Z

- !

b 68,0480 10.12 AL 51130

f I?sﬁj. 94.11,1:pk.L.n7.11.1;
gan Castle|Gaei,27.11.12 BP..l.4.12-15

T

|

Zan Castlelgﬁ,ﬂ. A28 BPLIE.
6A.0.18.1.15 114G 2107439
PA.. 28-1.12 ) .31.1.13
7h e 25.2.13T7A.* 8.3.153
4F., Elop.d

31.12.1%
6P,
L20.5.13

16.2.13

|
|
\

3.12|G.A.3.1°.10.1Z 2

. N
\3,'_.

Hotal No.
oY days and
hours

e =

2y 10/%4
T s P B0 012

108

3,11/24

Ey Bfha

, 11/24
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i \ | Lo

_:‘ British East Africa l |

Measuremt| we i ht
Joaded | load ed |tons
loaded

Loading homewa rds

112 115 ‘
1230 | 1484 422 | do.
S South
| 1327 1794 \\ BEE ‘ T,0ading heomewarda
| 434 | ‘ South
‘ 53 '. 1129 1182 XET Loading nomrards
o1 \ 73 749 312 do. -
teng iger | South
o1 ‘\ 104€ 1070 542 \Loading homewarus
& v 45 | 1518 | 1569 | 20 1 do.
I o |
51 54E “\ ‘ \l ‘[ ’ \ South
l“‘ Ll “‘
“ 67 ‘\ 1063 \ 1130 “ 361 Loading hornewards '
gng | 2838 do.

140 \ 748

Loading hoil ewards

doe
South
Loading homewards

doe.
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Nleasuremn = Remarks
loaded

-

A/_//,,_,.,-—-—-v

Loading homewards
do.

South

T,0ad1ing home.racds

\
\
\
*
\
\

South

Loading nomrards

\ 312 do. =
| South
\ I
! %42 L¢oad1ng homewards
|
| 520 g
| ‘
i |
i | douth
| |
| el Loading naonewards
1
‘l 258 | do.
I |
| \
! 178 \Lo&dinE hon ewards
‘ 997€ “ doe
’ [
|
i \ south
|
\ 460 \ Loading nonewards
| 870 i doe
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