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ut«Colanel €. H,  Villiers: Hefore
;Mnnh%aﬁl_ wish o add w few
WOl ‘what Lord Vesulam hes already (old
gw‘-- icOlpfly  With degard 10 fhe
Coulpany, s [ 4m MMIJ
't compe: 45 the snoual of
COMPATL Tiot et take plave gotil
exh ywmim‘ o{'}:m will.he

$hich i boing toades Binet ol ol 1 sy
i being Pirst of all, 1 must ye-
%w d:l.“the SodA'Com’}.\nnyM in East
Afvies o very large deposii of soda, & depbeit
high 2 for many square miles, and it
i | mot too. much fo ay that this de-
 is inexbiaustible, because it s Iy
. 'ﬁ% and:only thiose’ who have vieited
of

Can-pealise the enormomy possibilities

fodustry which we are abopt 48 esta
EF*M Thio deposit af niitum’ﬁ%oma
"eoda s again unique in that it is formed in
» -4 mgrl?r«‘i ﬁ‘leozher dep:‘:ﬁ of
sode, * it is owing 0 way ih w it
is formed maﬂs? -7 ity great purity, and
“Ahis; Inbher Doitt ~ gives, it, & value out of Wl
wtion the value of othir leks: pure de
. Tlsin i it, (by (he” way
is the hative neme rodd) when cal |
oit & wdow temperature comes soda-aah
of finest and purest mx? and eqoal to
any - sode-ash by the
4ode process ‘or “the: Le n¢ process. 1 am
mot now quoting my own opinion, but the
opivion of mmay chemists who _haye examined
1hi§ Sodm. . Theve Has/ T am told, been a good
deal of what I may call crabbing going on of
his getural -od-‘ﬂ_v some of those cormected
witle .the present methiod o manufactur
perhaps  with
st all sorts of wild
statédents made: Thot the coda is the wrong
cololsr ;- that “it iy impure; that the climate |
is 50 bad that no ome can live at Magadi; that
the mortality in the building of the line has/
beén enormous ; and ‘that the water supply 14|
supre and bad, People making fhese state
ments are perhaps ignorant of the fact that
Magadi ‘lies 2,300° {t. above the ses level;
that it it perfectly Bealthy. and situnted
within 60 mi&. of Nairebi, yhieh now has an
E:;E“.h population approaching. 2,000, ‘and ix
looked upon as a health reso¥t. These storles
ares of course, quite untrue, and would be
bardly worth contradicting if it were not for
the fact that they may be the cause of some
conoumers looking upon this undertaking as a
non-serious proposition, and were it not also
fo- the faet that it has come to-my knowledge
that some of the mapufacturers of soda have
been eounding their customers as to whethet,
in return’for an uffer of reduction in the price,
thege consumers woild be willing to bind
themselves to them for & long terms of years;
but T may as well at once say that these tactics
coanuot succeed if they ate aimed at the Ma-
#adi, soda it ; Jor they can place “this
50 on the Thames cheapet than it can
be anufactired. © <
Having said o much you will want to' know
—

when the Magadi Sods Company will start |
rlvdu(‘||sg;" L will therefore yead to you o
ettbn witich 1 have received drom the cou-
tracfors who ‘are huilding the line, and from |
whigh you will ete that the line should be
theough to Magadi in March nest, after which
thie: plant for dealing with the soda will have
to bé- erected. - The exact date as to when this |
will: be completad 1 am unable to give you.
L will tell 'you this: I afinot alone in holding
the opinion that this pure natural soda must
eventually supersede the manttactured article
in the markets of the world, and the well-
known firms Who have taken this business up
Are' pot oily a tower of stwength in themselves,
But they Taye set about the organisation of
B bubiness fi'a Wy which imust ledd o
| Buecess. The Jetter ] “received from the sans
tractors reads i~
28 r “Colonel . Villiers,—The latest infor
mation I lisve concorning the 'Magadi Rail
Way emshles me. 1o state that (he earthworks
are practically completéd for a distance of 75
.- Rail "haad had reached 674 miles at
the.end-of Nosliher, and, if materinl hae been
duly deliverec # the port to the junction, |

. F

JAAseng dobbt that the rail hekgd B ov

/| about, 7Q_~iﬂz-’ G sphout. 20 atiiles ?‘:ouf the endt
4 0fthe agntrnct, and I bave every eunfidence
i ast»wmmn PUF eontract time we shall-have
9 T8ily {tumug}: se-in to-be gble to convey
sny traffic that uay be yequired to-he kent by
the Mogadi Bt Gompbny to thie Lake, TN
!‘nu s done not dean that the railway will
be ifully- s6mpleted. but such commletion w i
be drritd out withoub in auy way interfering
/with] our-cohvesing fraffic. should it he <o (e
dlred. Tawould 1'Ke o say that in.comparison
! ”i\@‘ﬁghign wa ave building in other
world the heslth on the Magad:
Iway ‘cofnvares very favourubly, the desth
rate‘among. the natives having only heen whout
20 per-1,900 per annum. apd I consider that
avhen the Magadi Sodn Compaiy gets Yo wark, |
the patives can be permanenth provided

s to their accommodation aud feod, you

will have Yery liftle Oxu,r.b]n frum  sickness. |
T'he health of our ylite"employés has heen |
good, and when the dernanent accommoda
##ﬂo’d mentioned above is provided
ter the Magadi Soda Company's white
will“suffer as fitthe trom sickness a<

those living 1n any other nur( of the 4|
Now I will say a few words with referomce

to your 500 square milo nrén. An you gre 4if'|
aware, this syndicate was the firsi to import
the Australian merino shedp into Eas Aftica, |
1o was a bold step, but it has amswered, and
|In the face of the greatest difficulties, which |
|muat, of course, be nlwuys encountered i a |
pew couniry; and we huve now proved that
Dot ouly will the Australian merin «heep v |
and multiply and produce wool which will

|fetch » high price 1 the London marke

but we have alsa proved (hat you enirpose
these Australian mevino sheep wich the native )
ewes and breed a hardy woclled sheep from |
that alliahice.  We have naw some half-dozen
farma sirted in East Africa, and- have m‘

addition, tested many forms of sgriculture,
and no doubt some of gur land will i aut
to be agricultursl land of excellent quahity.
But you eammot. rug «heep that eodntry
without caltle, and’ 320,000 notes is a large |
Phoperty to stock. . You muet haye castle to !
{unt oft the long grass ; and.in a Hew oLy
| Iike East Afxics fhere are so many difficuic. ,4
that you musi’ 7iln & business of thi~ sort o1
the most expért lines po-sible and in w ﬁn‘gic‘
| way, if vou desire to make substantial profits
Far this reason 1 think we_ have bewu .
Hortunate in ohtaintig an offer from a vers |
| important group to join hands with s aml |
form u new ranching company, which wil
be solely under their guidavee and expert |
mansgement, We are unableto. go ntg de- |
tails at e moment, owing Lo the negotiations
I'we ate carrying on' with the Colotial Offive
As we vaturally wish' to aci in decordangs |
[with the wishes of the Government in this !
| maticr, and we feel certain, afier the vnor |
| mous amount of work we have done for the
colony-~firstly, in conpectian with local in
| formaticn obtained of the country by mieans
ol the expeditions under Major Burnham ;
| sécondly, the time, nioney, und labour whicl
{bava-beeil expended- in connection wifh the
[g@velopment of Magadi; and, thirdly, our
work in connection with our Innd grant, wheve
we yot only were the fitst to introduce the
" Australian merinos into East Africa,
\which we have spent a very lafge sum
development of the’property —we shall
every conaideration from  the G
Some time agoT(two years) we were np
progehed by the Government, us they wished
to gee part of ‘our area divided up intp sepa-
| rate farms, and. wfter a great deglwot nego
{tiation, the basis of an agrecment on this
| ject was acyived at.. But arriving at e }
| of an agrecment s a different mgiter from com:
| pleting an agreement, particularly when that
| agreement involves the co-operation of @ third |
| persgn—ndmely, it farmer—to. be’ placed on'|
uvm’&d My opinion is that unn]e»formm“
in East Africa to-day is not the spiall” man's
geme, but that it reguires o large organisa
tion and' strong financial backifig to make it
4 success. 1 trust therefore l}u} beforé long
we-shall be uble, to announce to you that. the |
Government concur with us in the view which
we take after our work and lenghy expe-
rience—nanmely, ihat it is beti#? for the syn-
dicate and Fast Africa that & ~trong
should be taker {Hto partnership. With these
fow words ¥ will now aecand the revolution
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Lt. Cols C. He Villiers desiras me - t0 infarm you that the *

total expenditure 'Dy the Syndicate down to the 3lst March 1912,

carts, Waggons, harness, buildings, tools, plant & equipment,
farm mpi‘ovemantn, wages, general expenses, and & proportion of
London expenses relative to the Land Grant, amounts to over
£71,000. Sales of stook amounting to £16,660, the proceeds of
whioh have been re-invested in the business, have not been
}neluded in this total.
The sheep losses from deaths, theft, depredation of wild

>mmls, etc., have totalled to the 30th September 1212, 31,935

tead. The stodk returns do not show for the whole period the
percentage of losses by theft and destruotion by wild animals,
but where the information is n.vsil'ible, the percentage of the

whole losses from these two causes 1s shown to be 11,16,
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T have the honour to'be, Sir,
Your obedient Servaint,

For, EAST AFRICA SYNDICATE LIMITED.

//'( o - C_ L 2. R >0

¢

Becretary.

The Under Secretayy of Btata,
Colonial Office, ’
Whitehal Gﬂ.rdens‘ S, W.
. Ll ] \

(the aate to which the last Accounts were made up) upon livestock,
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