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Carcron House,
Recent STrREET,

Lonoon. S.W.

29th June 1913

5 ‘ar f.he Unde:c S@éretar_/ of State for the leonieg of S ‘ptcmbor

th

-

f

9th 1912 have yet béiwx nade: on ‘:temvlf oft me Cotwany , I am to

remind you that the” Boerd are adwised thnt' the uovcrnnent thG

no power:to cancel the Co,mptmy's ]/ease. The Boeard conseq\mntly

. feel that.thcy cannot reasonably be called upon to sugrlst oy

ot
{

n, ultimofare inpossible of acceptance.

\

to o‘fhez"wia‘e acquiesce in 'any modifications oﬁi'the‘.terma ‘ th.cf
object: of which is to deprive the Company of righte tao whioh
1t is legally entitled, terms which, as has alrcady becn stated
in my Board's letters of the 23rd December 1912 and the 3lst
'Wh,ile the Board regret that yourletter }B:D.kcs no reféri

“ence to the propoaai to ‘submit ihe matters in d‘i}spute to
arbitration, they, howlever, vear in iind that in their letter

of the 31lst ult].mo*thcy expressed thej.'\r w1lllngneas tq sct forth
categbrically the modiflcutiona in the Lease which tkey wzlsh
made in fav‘our of the Company. 'x'hesa a.re fullx aet c(lt ~:Ln ald
femorandun attashed to this letter, together yitn the 'modifi-
cations which the Board would be willing to concsde, and the
reasons in detail why the qurq c/pnaidpér.’tnq; p;-opqsa.ls, of the.
Colonial Office contained in the letter: of the Bnder Sec'r‘etary
of State of the 9th September }912 _.:“Eo be un'acceiotabl_e.; <
\ﬂ/ The Board 4o not forget that an important, if _.nbt the
main object of the pnoposalb ‘sugﬁstad by the Colonial Office
ig 40 effect a tcdu‘ction of thc area of the land leased to the
Cempany , and I am desirous of making it wuite, cle,e.r that, wlg.i.lq%

the Bmu q« not dridertake that they Will gt any time oons nt
l‘u ZJ‘O"?“( o & I?Q I J’— Ny 1Bk




any reduction of the ares to which the Comprny ie legally entitled
under its lease, under no circumstances can negotintione for
a reduction be entertained until ‘he survey is "Onﬁlugéda

The medifications of the Lease sugestec nbove only,

hewever, touch the fringe of the guestion it ir-uc

« Whatcver

. the termé‘of the .Lease, the develojpment of the Tst.te is plainly

impossible failing the SurveybprOﬁls< ty the Government nc“rly
AL 3

five years ago, unlest indodt ;épepding such survey, permission

is given to the Governor to';rant interi. titles to responsible

people'tp land sublet by the Company s in the case of thg Ghzi,

Rubber & Qipre Estate Ltd.  Thot ugdoubtedly would re}icéc the

aituaﬁ%oﬂ,‘which is noWw becoming every dqy nore prejud}c?ay t 0

" the Company. ' ‘

It.is to be undbrstood thrt nothing i. this 18t jam
or in thé memor&n&um attacked is to be tcken ns an'admisdion
of hhy liability or default °n the part of the Company or os a
relinquishment of the Company's rights.

On behalf of ‘the“Board of Directors I bej lowve to
repeat whaf I @aid in oy prévious letter that the last paragraph
qf‘youx letfer of'tﬁe 18th instanthus no relevance to thd subjedt
mqttér of this corfespohdence. The Board, howevér, reques. e to

"say that they, in comnon with the geéretary of Stante, attach
great‘»'imp‘ortanc‘e t6the subject of thoir nlleged neglect of

f, their labcur forpe and would have be® n ready ‘te. an- thA th

“charges made abalnst the Company had! not tge Calonia& Office ;nd
vtha Governor withheld the 1nformat10n rﬂapecti ;. these charges
which' hgs béen pressed for both byvmy uoard and their officials

"in East Africa.

I am requested to ask for a rerly at as early a datc

as possible. e
I am, Sjyr,

" / ‘ Yog obgdianékggjxﬂnt
0” }f7+'b ? ".- L
| o Gﬂw/ AP

,Chairman of the Board of Blrectora
cr tne EAST AFRICAN ESTATES, m ]




MEHORANDUL HEFEREED 70 IN ABOVE LETTER

HODIFICATIOKS CF THD ORIGINAL LIZASL WHICH THE CO!PAY
) DESIRE —

-

.‘ CLAUSE 3: To postponc the payment of full rcnt until native
rights have been dolimited and & survey nade of the whole
Concession. A nominal rent of sy £60 to he charged

meanwhile.

CLAUSE 10: XPENDITURE ON COAST CONCEZSSION: Tz0 annunl sxpenditure
of £10,000 to be albered, not as to gross smount, but in
the direction of sprenaing the expenditure over o larger
number of ye&ars. fhis would not only be imo cdu\tely
seconomical, but alseo ultimately more remuncrative, as the?

money: could then b{émployod torthe really best advagntage .

of the land, which is not always or even generally rvttpinod

until experiment has given place to oxperienco.

Anoj;her amendmént which the Coupany desire is that
in case of shortage of labour OT oth'gr unnvoidn‘ﬁle- Qn'.\lsc'.
a defici’“end&fof oxpenditure in one year ney be mn"dc good
“in the next, u ue”soon aB poe’sitlc afterwards.:

CLAUSE 13% Thie is & needlesal& inconvenient olause and the
Company suggest that all referance to the consent of the
Governor in writing in respect of the crops to be planted
shall be deleted, and a clause substituted to the effect
that the crops planted shall be suitoble to the conditions

#yhich obtain in the loonlity.

¥ te
44l Ny

BACOK “FACTORY : “The granting' \gf 2 ee;pqmtc leage for the .t

Bacon Factory,. di,

MODIFICATIONS BY WAY OF CONCESSION PROPOSED' BY THE
- COMPANY .

— - g -

—

.:'“) Je: “mu“”ﬁn‘”}i“? required by the Government tor‘:‘l‘\ ‘




9 03

Admiraity pUIrposes.
All lands required for Government stations at Gazi,
Shimoni, Vanga, nnd elsewhkere, and olso in conngction
with the loilinsa Waterwerks on the shimba Hillg;‘”;”
subject to a proportionate reduction of reﬁt and
reimbursement of any development expenditure on

such land.

(c) All mangrove forests.




‘ RODOSAIB
0 nglguns 'LI}ITED CONTAINED 1N THE LETTER OF TiE
9TH SEPTEMALR 1912 OF THE UNDER SBCRITARY OF  STATE ' ual
' #OR THE COLONIES. . .. _ 4

Paz. ? _...,..._....- - "
- i

FOR. A NV LBASE TO THE BAST \,,( Eofer
l

‘
-

3 difﬂ culrty .
120 000 or 550 ooo acres the

u.ltarod until the natiye are L nad nnd 't/he surircy

completed. e “La.nd T}tles Board has not yetqattc ipted
to move dn th’le‘ preliminary mntt&r alt Aough n\,a.rlj rwc
""yeara have expired since the "ontrn\,t wvs ui—nad
" (4" The Government preposc to reduce the Compony's
Coneession by 250 000 dieres, while the boundarics indicatdd
will’ pl@ce eVen the smal]. proporty left tv) it in o position
of grent 1nferbori’by to’ tha’c held now by the Company. In
‘b,l@e *filrst pl‘ncg -the Company. will be hemcd in on every

stde, with 1ittle nr no agcess to the sea ot any poimt.

At the prepent time an extensive rench of seaboard :*.‘nd:‘
tidnl rivers are included 4n the Company's concession, &nd
form ape of its most valuable -apsets. Within the boundaries
. fndicated by the Colonial Office after the requircd
Asastions (native, private, Dlespecker-lincallister, -«
‘government and forest) hove been mode, 120,000 ccres do
not remaln while if the company has to make up the area’
with o t;-'cmct Wast of  the Lacallst er DlSBpLC!eI‘ Concession,
it will be accppting land greatly inferior to that whiah

it at present holds. The inland westcrr'xblnnd is purcly
barren wilderness.

The Diespeckcr-MacaJ:lister Concession ;é,ﬂan area of

about 200 square milas (or 128 000 aereq) Ais the, Cotﬁ‘er-
ence it was suggested by the Co%nial Office that ii‘

| .H , this Conc¢ession fell through the Company might make up
TR
{ N $tsi§téu‘ from it, which would give the Company & good

i
4 aﬂn w.(\m A 1ewa;~ of tha\ ?tp «&eptembar 1912




2.

oxpressly withdraws this area, thus forcing the Compony

5

back to the unprofitable Veost,

PARAGRAPH. 2 1ii d.: The result of this propoesal would hr v,
the withdrawal of Gazi end other valu-~bLle arcas from the
Company. But as a mattor of famt, the declarction of o
TownsHip area is purcly a Police concerh, as roference to
the “?azotte' will shew, and unconnccted with the ownership

;of land.

xl.

'PABAGRAPH B Thq new prquﬂala as to expentiturce ore far mores

fx onerous than the prov;aions in the cx}stiag 1¢nse, ."ﬁhd;:
the existing Lease thq Company will at the eond pf tﬁ;sf
year have spent ncarly £40,000 and the obliqcthn is to
spend’ £60,000 more during the nqxt secven ycnrs.k Iqmbdéd>
of this, the new proposals arc that the Conprny ﬂhﬂll'
cultivate new land at the ratc of 1000 acreo ner wnﬂum
until three qudrters of the totnl aren of 120,000 :crec
that is to say 90,600 acres, is cultivited Allowin
tthe éost 5? cultivation to be no wore thn £5 per rcre,
( a conservative cstimate) we got & totol ocbligation of
no-less than £450,000. It i8 of coursc obviocus that tlc
Company cannot saddle itself with such - rc,pohsibility.
A further proint ds worthy of notc in this connection.
Tho present lonsc stipulates that 3000 scres shall be
‘brought-imto pultlvagipnxdyx@ng the, /Tirst five years,
which gives ah. .average o% Gédnnéiom‘pdr annumn. The
Cempany have excecdad the ubligntions of the .lénse, {“:E“¢94-
respect. Having iwduoed tha Gompany‘s ‘ Conc@asion to {
one third of its Qriginal nrea the proposnl of the
Colonial* office will increase by two thirds the acreage
©%0 be annually cultivated, and inétoad of freeing tho
Company from this obligati\p at the end of five years from
the date of the present lecase, the Colonial Officc proposc
that the obligati?n should,qoqt&nqe yearly for ninety

S e

"yeard ; sy otnds worqa' ot the Company shmuld undertaka




“an obligation to dovolop 90,000!acres ingbood of 5000 - -
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PARAGRAPH. 41

POy, e TR S YW S AN

As to roductioh of rent: Wity 'Yopardito':.

th proposal of the Colonial Office, thevompany Will: L |
.

probably save for the first ydor or two £950, vut after
that the Company Wwill lose progressivoly, Tor tho rent
workes out to~day at just over 3 cents an ecrc_inatpad of

6 cents per.acre under the proposal of tiic Colonial Offica

PARABPRAPH 6 111 C. ldneral 0ils arc not reservod by
Government under the present lease, and the Coupany arc

not prepared to gurrender the same without duc coﬁponsntiqq.

PARAGRAPH 6 iv: ) BACON FACTORY: The Company arc asked
to renounce posaession of looovacrcp awithout adcquate
offer on,the other sida, although thc Compony have alrcudy\
more than fulfilled the financial obligations imposcd

on it by the existing leass.
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Lord Em'r/n'ott.
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