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Nop ht;ﬁmbex‘-land Avenuey W.C.

Leth February, .

The Undel\e ‘retary. ef State,
couNal oFfi
Dowriihy Streedy s.¥.
Pl
~
Withireference Lo latter Mu. i530/.0i6 of Blét uit., receipt
o:‘ivbieh‘ Yus gdknowledzed by mine of ‘BSth iy 1. bexr v remark af
f(,':lwlc'u_rs:- b g \

Assmnsnc that it dstthe wi sb of -the Cclrmal Office gnd the locall
Lagimlatire 46 orsn up ,e gountry, afd by developm& L5 rescurces ‘1o 7
incmase the weqith gnd importance of the Eam AtFica P’f‘ctéutol‘ute B a
VBnMsh Ouiony, 1 nntqrr o eu.pha,.,ue “iie dautrt: expre.,seu in- the’ abgve
;mentxoned letter of sist! uley 8" $6 the protn.ab[e Workihe of whe Oppees~
&icn under the oxrcuu:stancas set ‘fm‘th 11 the Meficr indum accumpmying
Bhe sai.d letter.

The rent to be paid for the z;;ca of \l?oreq.t Land ‘is not stated] but
I understand that practica'll; the cost would work out &t a price per acre
about 60 per cent. ,hi_ﬁgher»tha.n the current price of ‘Rorest Land adjein-
ing or near .tl;o UgandaqRaii;z;y, ‘and tu reach’the area the VQ.oncessionaires
are’ reguired, at their sole cosf;'to construct = ’l\ailway which, when com~
pleted, is to be handed over to the Railway Administration apparently

;rtithcut coupensatiaoh.




‘.‘h
be more th“n doubtful mhgth.r cap1t11 can “be

It mppears to me to

obtained under these ccndltxunﬁ, and I further  yeoture fg sugzest Thal the

assumed €nd in view gight be attained -with & r giebiYity of in
¥ > oL 0N !

cregasing revenue

to the dovernment, .and of Teuunerative réturn upon the

capitul employed, by the adoption of -the ‘schéme cutlin€g 4 letier of

13th ultimo.

\

\ ;
. N : % & " .
With respect to the Ratiwdy, 1 'Deg ¥l endicsé herewiih, 2 dradt jro-

poszl fcr its constructfén and warking, under'cgiditions,which would sifies

<
guard the Gevernmént zgainst any expegse connectedwithn <4iu, certeindy

fcr seven yegrs, and probably for all -future time.

Thig’ draft proposal it generally based ypon the terms of an bffer

made to the Matzl Government to

, wiiieh |

truct certain Arannh ﬂa1.w:,
had the approval of the Minister of Reidwiys.and harbours, ond ¢f-vari-—
ous-deadinz Members of ‘the Natal {e:;islature, but through = cienge iin
the Ministry, and tlie' near.approach of bnicn,.Qt u;s'nc} ade ted.

It will be observed ghat ©n séne_points this

pasad is in gouch
mltn the Perms.on which the chernmen: ofIndiyu. are prepared’ to censidey
offers for.the LOH“tFuCtlun of Rranch Kgnes faraing -fegders either o

%tate Lines uorKed by the State or‘to‘ﬁailways wcrkedjby h@nuunies, Lor

example, in*the éruntln; cL iund for Qhe ggr-cses 4 tite ¥a1lu-,, &rec

of charge; in giving .a EUgr“ntee T in«erest of B} pevs oent 2% t € csti*k'-

tal eXpéndlture on the Railway; in a’@ivision of surglug pPo its bﬁtucen

the Government and the Gompany; and the terms of expropriaticn

1 No 4530 Y



o Ybu@obedief\:t seryant,
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¢ DRAFT PROPOSAL TO CONSTRUCT mbd,'? g rv % FEB

L The Concessionaires, or a &ompany organised by thém, hereinalter
called the Company, %o provide the Hecessgry funds and tc build and eguip
uiﬂgilvay of 1 metre guauge, Starting from a point on the Ugundc Railway,
and terminating at a point in the Mount‘Kénia Forest, both as determined
by the Governmerta

The ‘necessary surveys for the\Railway tp be carried cut as may ‘be
mutvally agreed beiween the Government and “Lhy Conpyny.
;. The Railway or sections theré}f, ag ache shall b banit, e;u1pﬁed
apd 1prkedricf five years w.thout ‘dmyiccst to tne{Govgr¥;enL for construc—'
tibn, working or payhment cf inferest on capiiai,‘tnc chéfﬁaepm giving
‘a ggarantee»of 3; per cent. pet” annunf, n the amount® cf Garit2l tc be -{'
agreed.bét-?en’thé“&ove.nq‘ﬂ% ;nd tﬁ@'CcmpanJ. I[‘th&r& Shculd be #n

o 3

aurpluS’reaniding ‘of ter payxng 1nzerest on Odpltul 2nd wer#ing & ¢

‘during thé first fivo veafrs: of ltrking, it shall te e*ualxy.uLv;ded b&i

k;rov1ded by Olau-e @ hbrcof ?'-u”
All expenacs of supgrv1sion by En,;“eers and other Offxc(rs of the
Govertiment duying censtruction and the:b?;d first five yenrs;p{”yorﬁ@ng
- shall be pgid by the Company as part of the gq;ranﬁeed capitel.” ,
B. Ihe capital cost of the Railwzy shall be arrived at in the fcoilow-
ifg ‘manner, Subject to $he apprgfgl”of the Government:-—
(a) 1In all matiers connedted with. tie raising of_fund; TEr the plr-

poses of the Railway, and expenses of the COmpa;_'s Administration in
; London, the Company shall arrange with the Department or Officer of the 3.t
Gévernment appcimted by the Qolonial Office for this purpose.

(b) In all matters connected with the purchase in Europe ef hateri—'
als , plant, machinery and appliances required for the Railw’ay, th’e’ Com~—
pany, or its .»‘ﬂltlng Engineer or Agent, vill arrtnga !zth the Crown
Agents for the Cé%opxes. iy




.7 with the Gene;raw'klnager and/ow ‘ngmeer—in—Oh!et g the \ngda Raj k-

=.i~uganau Bﬂﬂuv» A

aﬁ!‘bufrrts thgt SLy e dircetly authcrised by Lue Gévesnnent, togzether

(2)

(c). In all matte¥s connected with the actuali ccnstruct.c:n ond main-
‘ancé‘ or the Rall'a;, and the purchases of materizi &c. in the Bust

Atmca Brofectbrdte, tﬁa é‘mmy, h,y its ] ~en or hzents, nu arrange

ﬂY' or: othe’r Offia:r a[paanud,fw tbis rui‘p(,“e. ‘ v _*'}‘
St 7!«‘611 m!tters connec’mé %yt tné won'mswr the Hailwuy, !'u-
CAng- ai ratgs for mungou. 2eods &c., a;:d \ut) ehe expensesd of mhe Qomks - v

'pany s/ Admmstrntion m the mm Arnc;. Pmt!ewmu the Qongdny, by
its Aznns. ch Ag-m.s, vikl arrm;e n,z the uenerm &3 nu,;er of the

-(e). ALl dodowrts rtsqn.n* frop thcse grrangenentc shdil be certi<
fied by the respestive duly aut.horis.cd' efficers und ‘R?,WIE‘;&!\L;.LL'Ve» oL

w1, other

the Goverpment, and the sum total of such accounts, and of

&

with the amcuntiof a fixed pereentage to be. mutually #rranged between

the Government- and ‘the COml,-ny as representing the profit of tne Comp.ony,

will eonatitute the oap1tal Cost of the Railway,,

5

"‘he Qompany \rih mldertaxe tbal’- th¥re shail ve nd secrct comzissians,

and no dmwurt-, abatementg or' alluwauce of vany, kind'whatsvever, other

L han thnsc whicp ap re ar’ in the cer‘bxf.cd Bu(‘(’lwt‘,

&

4. In. m‘der to protest the Gcwtrmugt .E,‘.msp any eieim undcr the LU~

rantee ot 3% per cent, during cone trwt;m End the ixr.‘\. five y_ars cf +* §
working of the Railway, ¢f the zmcunt m,ised for tl;c purposes 'af: the

‘ : y aE
Railway, as referred tc in Clauses 2gnd-Z heredf, there ‘Ehall te dé;csitéa

with' thé Orown Agents ror the Celunies such amounts as*ma{ be mutualiy

agreed between the Government and the Compuny, subject t: interést at the:

rate of 3} per cent. per annum ‘being orbchted *© »tu .;any ofl the month-

1y belances rémainifg’ afr.er payment to the Oon\.,any ot snc“h xn.oum.s as

may be required mom‘.; by month t‘or the purposes of, the Ra; lway dpon duly

certifisa accountz. o £ N e : s
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( (%) '

If , oh the completicn of the caid first five years cl WwCrving, al\u A
balaince of the said deposil shill rexain 'in the Bbefids of the Orustt }.t;cf\:;
rer the Oc.loni(s‘, 1§ £hila be equeliy Rivided ‘be‘t;een the Government and

.

the Company, of- bgrgtherviss deau with<y es whEp-DE mutually ar rahb’ed.

Da All lands pdquired fur the pufip ogtﬂsofwth; Rauaay are to Qe *ﬂaced
%.at the drispo;gif‘pf the Company free of charge, tcg‘;z,tbcx with u .‘c.nt.’)..t

the aus of the ?ailwag, ot‘ éuch "'i_i'f“th a8 moy be 'mutu/uu; \rrvuged‘fﬁﬂe- :
tween. the Govermnt a.iuf the (‘om. any. Qhis-zcne to be exploitcd wnder
c&onditmns métu.lly agrecd betuecn the uO‘V’ rnment and the Company, @nd
the np.’c orofits tc be egualby divided bciveen the jovernment znd the
Company . g

6. When the Railwey, or-any section therecf, ie Clin leted reudy for
traffic, it is tc be worked as z part of the Uganda Railway; or sepurate-
1y by“bhe Compecny, as mey be uuf‘tuallj agreed. In the former case, -a¥fe
accounts relating tc thé Branch Railwey shail be kept digt.ir.c't, and th:_;_ ‘({3
duly authorised representztives of the Com any shali huve dececs thez(to
-f<,r the purpcses cf cxﬁminatiﬂ and Audit of: the-Compuny's accovunts.

. B (3

T a The Tariff of Rates fcr the ccnveyalice ¢f p;_:scn};ers, gccds 8¢ 40
be fixed by mutual‘ agreement with the G;vem:_;ent’, with a2 view tC ‘ﬂs‘e'
working of the Railway without losc. : :

8. After the first five years of working, fhe net earniige ot the Bail-: 5
way in each halr-year shall be_ such eurningc a., rem.in ofter LJ',OYidi:lg
for tte ciyment of interest on copitil; ma; te'hmce, “Crking ex@_‘eﬁs‘eu,‘

t.he. COEESHY s Admlmstrﬂ.mex ck,egse'm cf_nd an_,';a‘;-‘}rvve'd‘ éu‘nrent expendi—

'ture shxc‘x ma, Fot be dhar-e._ble tu c' oA L aocvdﬂ:. 'm; aefr.cxenczy to

3

ve made up 1§y the: Gm\:umbnt £ be refunded Gut at the subsequent carad

ings ’of"the Halh&y With iWterest at 3% per cent. per annun zaded. Any
surplus PRofif ‘4n any half yecr, after making good Such deficiency, if
any, with rest added, shail te equally divided between the Governuent

and the Company. Yo, 5 TR A




‘q——(‘tﬁh‘,

9. « The Rgilway to be exempt from all Dutfes, Rates, Taxe- and lm,cote

of whatever Kind or description now or herealter made cr i., -ed. ﬁa

‘All materials, plant, stores, or other thidzs required for the cc.
s‘truction anc Jnorking of the Railway ter be carried over the Bganda Rall-

WAV or other razl‘vays in’ the East Africs Protestorate, at lowest cux~Y‘ént

Y i,

}a"’ces i and by thq ‘p-anting‘ of free pas,,ea pver auck Jines t,q»au;.y authbr— »
ised persons in t.hp emplcy of &wr comecced with t.e Ranlwdy, and Dy -AL

othgi‘ pragticable weans; the Government shall, a. aoueh asg pessible,- faciliy
tate the Construction’and worxing of the Railway, and: the carrymg it [e3¢
. 2 Wiss

the business of the Company. : il ? o B ke

.

& akm, T J
16. The Comiany is® nét toibe required to.maxe -&ny deviaticrs, extensiond,

sidings, Warehouses &c., arter cou letion of the Ra.lw.y, exse,t 35 @37 be

mutually agreed .

. !6 competing Rgilwdy to be aithorised te approach #itkian ... . Dlies
g .

¥ ' 1S
g off this Coupanf's Railway except as may be mutially ogreed between the |
5’ y ,\-’ o ¥t . 4
_*.. em\umt»and the Conparty-

2 :
Jsl. ‘Khe Coruany shntl estzblish a Sink‘mg Fund upon Sucs teri. nd con- ‘

d:tmﬁs g% wmiy. be mutually agreed with the Government, a&s so0n g, the ues

trafric earnings of #he Reilwaj shali egisl the zucuul ol “knvercBi et oi

per getit per annun bage¥le apon the capital costy of e iyTleky under tHe

3 L5 1 o A

Government guardntee . ‘ \ : ) SR U A L

)

12. _The Government, upon giving twelve monthe' notice, ma; expropriate

the Rxilwey, Wnlesy the a:reement is temrinated e riier by mutugl coasent,

"

S

at the expiry.of ‘.‘m ygars fror toe dute ;nh; it lu.d‘chﬂx‘Qd upea i ign trax.,,".

‘gfi'c, or-ai subsequent 1ntervn.L. of /19 years; upon payuent ol tme., the ’

Javerage tet ears \ngegexclbdnb p“guxﬂiﬂ nammt ol 3,uayuntee) durmg

the three years L:rec:edn- the pux cmase, o\" ns per cent\{ of the cepitaly’
DAY . I 4 Y AR

3

expendutum on the Rauwa; ‘hlf‘hevex may be the ¢ eater. PR N ¢

13. The Company nu undertasc to maintain the Raxlw:.y With a.Ll._xtﬂ belcng—
ings in an efficient state until the temmatlcn cf the agreeu.ent. ;
14%° The \Wsutt “wbitration Clause.

N PR
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Gu!

:m tonocing shc-s hnw tﬁc propam under Ohusc 4, -prw,ou mking

Re Proposal to construct hi’lny.
—-—-—d-—.—..

';nd'anoa tm‘ an avon:e losg on torkmg of £50 per mile in euth yeax- for the

it Live yéars sfter tbe o“]gt!cn of: t.he lme.‘ o ¥ S

(on the warking cf threewiew railways in SOuth Africa there \Ias an aver-

uge loss _ion cne: year ‘s 'orkmg ot £68 per nulq.‘)

b3: ¢ aqtngl cost cf %hg lm.,l.my can only bcastmghd hert the "ur\reyek

are made Mt ')m‘t.evor it m b\’ the prmoipu or: the oﬂcuhm,pu 55 the
aame, ;nd‘ asamung, M ibe mual ouw’t"wchf. bcst ot the Failwey | ¢ g
i -

the Ccmpany‘s rq,te GIW

,!uncnmﬁq ha ;,4 e M mcle the: tctal outgoings

Saﬁ g‘qﬁirsd 3?# ‘conghr twn m "bt year £1, 560 »
\cmrly rdl- eeril &c )
s
lntgust. Aar one ynr on '£8 500 @ au

&7

~§§/§. .

li year's 1nterest ¢ g% on 'balmce £8 L7 oo s

‘Lhere wmu.d be 4n° hand at, end oL ist. jear o«,sw cl RB6,40G

Sefymrequlred for constrncticn in 2pd year 2,590°

(g_ncludin; p€kmanent way naterial, d ‘ ¥
bridge-work, &ox) ok ‘ gl

Intere's‘tvfo'r éne yedr on é&,'EOO [ 54 108 R

Add 1 year's interest @ 33i on balance £1,247

For 272,480 - ;

In hand at end of2nd h';lyear

Interest for one year on £5,500 ¢ 37 les

Allow fér loss ‘on working 50 - 248 *
1,048 3

o o

Md 1 ygarﬂt#nteﬁt on bala.ncer £1, 045 -Jh:? "




mw-ut L yeer cn £6,560 0 32,1 RE O
Rl

All%ér 1656 on worktnz

/Ada Px_ehr s mberest on balanne £4')’?
“In hgnd ut end br. 8th ye&r :

Intafna, L ye#r on £§,5®0 ER 54 i :
ﬂiqf»{gx; loss _on_tbrking

frat ena o$ 7;11 year‘ .‘U P
g f ‘,m"“»',
;nne ba,lq‘m'e" ot £11 o«;d&nﬂa»b@
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Sir H. Just.
Sir J. Anderson. '
Lord' BEmanott.

Wy, Hawcourt. !




