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In a
Inforaad by Sir O.Vldilaa that yon ware not prepared to conaider 

- ally proposals for th« ponstmction either of the Mount Kendo or 
Oasin Qlshu raUwa^ If based upon the principle of a Sovemment 
guarantcs. Since replyinj to that letter bn May ECth, I hove 
given the natter renewed and careful oonalderation and have alSo 
had an interview with Mr Reid at the Colonial Office.

In view of the fact that private enterprise has been invited 
by the Oovemmeat into the' Railway field in East Africa I have 
to asBone that the Govemnent does not, at the present nonent at 
any rate, sea its way to Construct the railways which aze ouch 
desired and needed by the agricultural and industrial comnwities 
in this Protectorate.

7he methods which have fceen so far outlined to you and 
disoossed are three.
(1) That of a Government guarantee of a oertain per«mtage, 

althey fixed or varying in ratio to traffic exchanged and 
sliallar in 'terms to thoss habitu^ly piven by the Governoent 
of India In like oases. ' ^

(E) land Grants in lieu of (piarantee.
(S) Personal guarantees of minioua tonnage of traffic: to be given 

by settlers to the Oovenjoent. ' ' ■ ,
We should have been glad to negotiate cm any one of these three 
bases bad they been agreeable to the Government.

I am bound to admit, however, that, ! was much iaqjresBed by 
the arguments pu^ forward by Mr Redd at my T-ast Interview with 
him, arguments the main force of which were I think dtivioted 
against numbers l.G 2,

Whilst I believe that satisfactory sri^gements tuzd ben^eficial 
to the country might perhaps have been come to oh these bases, I 
recognise that certain diffioulttes exist in regard to these in 
concluding any arrangem^ts between the Goveiwnont and private 
enterprise. If these three methods are ruled out it is necessary 
to seek a fourth alternative which adjusts itself more closely 
to the objects which the Government has in view and which yet makes 
it possible for private enteipirise to relieve the Exchequer of the 

^ financial side of the enterprise.
Ui /5Ii77

letter from the'dclonlal Office ^ted Msy l&th, I was

I
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ns )(3) .
« Although, as I understood at'the ColoSioa Office, the 

Ooverameirt ore unwilling to gi\/e guarantees and still are deairoua 
not only of controlling the railway's,- hut of keeping the complete 
lunniAg arid .piinageient of* them in their hands, there is yet one 

p'hall venture to submit, It fulfills closely themethod which r
ob)ects of the Gdvemaeht and for this reason I hope that it may 
'te approxiBately the scheme which the Colonial Office has in its' 
ai,nd. . - ', '

; The broad outlines of this method are as follows: that private 
eaterprise should find the money, for the building of the railways, 
railway, or any seotlAns of It desired to be built: that the 
Government should approve of the oomtraotor to undertake the 
construction of the railway.

That, the railway having been oonstrueted to the plaae and 
approval of the Goveztuasnt, the Govemoont should lease the 
railway from the private company for a fixed rental and should 
have sole optloq of purchase at any jperlod during the lease 
agreeable to the Government,

Under this scheme the Government are aslied to give no 
• guarantees, nor to make any capital ejpenditnre of any kind, but 
'acquire the lease of and thus bhntrol and operate the railway as 

a going oonoem. This proposal ooula be made applicable either 
to a railway of the same typo as the main line or to a light , 
railway, as thP povemment'sees fit.

At the in-eaent time the moat urgent demands fof railway 
fac.llltles come from the Uaeln Giahu district and for that reasoa 
it is suggested that a railway line, light pr permanent, be , 
constructed under such conditions, gradually and in sebtions.
The first aeotlon of thirty miles approximately, from Kakuru or 
ffom a poiJtt adjacent, Vo\ild extend throu^ thh Eldalat Pass 
to the Eldama Ravine. The next section of twenty wdles to be 
undertaken later would o^ry the line to the Plateau and the third 

to Bldoret, the jqntral point of the Uasin Giahu area.
Kay I venture in coioluttion to state some of the reasons 

which appear to me to render urgent the eafly commencement of the r • 
construction of the first section of this railway. ^
(1) That the timber on the Kikuyu Baoarpmbnt adjacent to the 

railway has already been practically cut qut.
(2) That the timber on the Mau Escarpment acoeselble frp,» the 

existing trunk line will be practically cut out in from two 
to three years.

C3) That the railway fuel problem along the existing alignment 
is already becoming,difficult.

(4) Any laaterial Increase of the local timber industry and fuel 
supply is dependent upon the early oonstructton of the Uasin 
Gishu line through the Bldama forest.

(5) That one mill has already been erected with an annual 
cutting capacity of 1,500 tons on the proposed route; and 
another mill with an annual capacity of 5,000 tons is

approaching

section



-■4f . IIJi• > , iV> i. ■:

" , approaohine ooajilft'tipU On a site Adjacent'to -(^le pjfbposed
Y ' ronte.' • -■■- "
.'f6j ^)iat dying to the ab^aea <tt passable tOads, the existing.,

, '% ij^riaitine negalatlow and the Increasing difflcuttj' of
, ‘f o'otatnlng bullnbkS, the transport to and from these mllla 
' is hazardous m the extreme and in^ioasible throughout the 

wet‘seasons; and that any further laying down of maohinei'y 
cannot on this account be entertained.

I (7) That on the commencement of the proposed railway the larties ' 
interested in these milling operations will undertake to 
erect further mill^g machinery with a total output capacity 
of 10,000 tons per annum,

(0) That their timber lioenoe provides for a minioum payment of < 
royalties on 15,000 tens, while withdui'railway facilities 
or metalled roads, the transport of, a thirij of this amount 

‘ is physically impossible. ■ • , ,
(1) That the first section of the proposed railway would traverse' - '

one of the beat agricultural areas in the country and that 
wattle is already being planted on a dayge scale along its 
icute. ; ■ ' . . ' '

(10) That the completion Jf'this firati seotioa, to th« Govertasejst 
Station at Ravine would facilitate the adMiilstration o'f the 
large native district adjacent and with the reAcpening of tHa: ' '

' old Sdater road would provide an easier outfLet for thO' '.
' transport of the Uasin Glshu produce than that provided' 

by -llhevyasin Giahu roay to londiani. , '
In conclusion may I yrgd that-'the metS^ proposed.;haf.

the following advantages.
(1) That the Government are enabled to obtain a raljjway wktd^'.)«V'«i* 

will act as a valuable traffic feeder to the maJM»
(2.) That the Government will be supplying a much fei^'aeed'lii , V'ri'-* ^ 

East Africa and one which has been Asked fo-f ui;;gentljr And 
publicly by the inhabitants,

(3) That the capital outlay to the Government will be, nHV', '
(4) -That the construction of this railway will provide a t«si^', 

market for the disposal of some of the 601b rails at prw'S^i.. 
used on the Uganda Railway.

(5) ' That the actually existing industries, agiioulturai and •
along the proposed line of rente can be • shown to produce ' .
shortly, sufficient tonnage to balance rental to be^paid 
by the Government and that the profits on these freighis 
will apply not only to the Junction point, but go to d*ell 
the returns throughc^t the trunk system. ' .

(6) That every mile of railway constructed releases a number 
of natives and bullocks now engaged in porterage, for 
agricultural and other industries and thereby assists the 
labour problem.
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(7) aat tiie aapjO-y of tiaber and faUway fuel will be largely 
inoreaaed and that according to the laws of supply and 
demand this should ifcike for a cheaper supply.
I have sought to lay before you a proposal which shall fit 

in as closely as possible with the ideas of the Colonial Office 
and I venture td l(ope that it may have your epnsideration.
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