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ir, & b CRe RO TR
In a letter from the Golonial Offide gated Nsy 16th, I vas ?é/’,m

informéd by Sir G,Fiddes that you were not prepared to consider
-- any proposals for the ‘construction either of the Mount Kenia or
Unin Gishu railwayd if based upon the primciple of a Government
guarantee.  Since reéplying to that letter on May 20th, I have
glven the matter renewed and careful consideration and have alSo
bad an interview with Mr Reid at the Colomial Office.
b In view of the fact that ir—ivate enterprise has been invited
by the Government into the Railway field in East Africa I have
to asasume that the Govermment does not, at the present moment at
any rate, see its way to construct the railways which are much
deaired end neéeded by the agricultural and indugtrial communities
in this Protéctorate.
The methods which have deen so far outlined to you and
discussed are three.
(1) "That of a Government guaraniee of a certain percemtige,
eithep fixed or varying in ratio to traffic exchanged and
similar in“terms to those habitually given by the Govermment
of India in like cases. T 7
(2) Land Grants in lieu of guarentee. ‘ .
(%) Perscnal guarantees of minimum tonngge of traffic: to be given
by settlers tc the Government. : v .
We should have been glad to negotiate on any one of these three
beses had they been agreeeble to the Government.
‘ I am bound to edmit, however, that I was much jmpressed by
the arguments put forward by Mr Reid at my last interview with
hinm, arguments the main force of whioh were I think directe
against numbers 1.& 2, ; - r1
Whilst I believe that satisfactory arrangements .nd beneficial
to the cogntry might perhaps have been come to on these bases, I
recognise that certain difficulties exist in regard to these in
concluding any arrangements between the Govermment and private
enterprise., If these three methods are ruled out it is nectosary
to seek a fourth alternative which adjuste itself more closely
to the objects which the Government has in view and which yet makes
it possible for private enterprise to relieve the Exchequer of the
financial side of the enterprise.

-reaa,urnﬁ «‘ R(\v)k;'zo,* N; ).52/7'/
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Although, as I understoed at'the Colomial Office, the
Government are unwilling to give guarantees and still are desirous
not only of controlling the railways; but of keeping the complete
running and.mhnagefient of them in their hands, there is yet one
pethod whigh I ghall vemture to submit, It fulrille closely the
objects of the Gédvernment and for this reason I hope that it may
‘be a'vpmximtely the scheme which the Colon:!.al Office has in 1ts
minds. »

' 1“+The broad outlines of this method are &a& follows: that private

exterprise should find the meney. £6r the building of the reilways,

railwey, or any sections of it de&ired to be built: that the

Government should approve of the comtractor fo undertaxe the

construction of the railway.

That , the railway heying been construeted teo the plama end
approval of the Govermment, the Government should lease the
railway from the privéte company for a fixed rental and should
have sole option of purchase at aay Jperiod ‘during the lease
agreeable to:the Government.

Under this scheme the Government are asked to give no

. guarantees, nor to make any capital expenditnre of any kind, but
“acquire the lease of and thus ¢ontrol and operate the riilway as

a going concern. This proposal sould be made applicable either

tc a railway of the game tyye as the main line or to a light

railway, as thé Government ‘seés fit.

At the present time the most urgent denands fof railwey
facilities come from the Uasin Gishu dibtrict and for that reasom
it is suggested that a railway line, light or permanent, be ;
constructed under such conditiopns, gradually and in sedstions.

The first section of thirty milcs approximately, from Nekuru or

ffom a poiit adjacent, would extend through tle Eldalat Pass

to the Eldama Ravine. ‘The next:section of {wenty miles tc be

mdértaken later would carry the line to the Plateau and the third

section to Eldoret, the geéatral point of the Uasin Gishu area.

May I venture in copclu&ion to state some of the reasons
which appear to me te render urgent the early .commencement or the
construction of the first section of this railway,

(1) That the timber on the Kikuyu Escarpmént sdjacent to the
railway has already been practieally cut qut.

(2) That the timber on the Mau Escarpment accessible from the
existing trunk line will be practically cut out in from two
to three years.

That the railway fuel problem along the existimng alignment

is already becoming,difficult,

Any meterial increase of the local timber industry and fuel

supply is dependent upon the early construction of the Uasin

Gishu line through the Eldama forest.

That one mill has already been erected with an annual

cutting capacity of 1,500 tons on the proposed route; and

another mill with an annual capaecity of 5,000 tons is
approaching
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‘t to the al 6r passable mlda the exigting,
mtme regila md the inoreasing difficulty of -

" ontaifting budlocks, the transport to and from these mills

is. hazardous if the extreme and impossible throughout the

" Vet'seasoms: and that any furtheér laying down of machinery

(7)

(8)

cannot on this account be enteftained.

That on the commencement of the proposed railway the parties
interésted in these milling operations will undertake to
erect further nill;ng machinery with a total output capacity
of 10,000 tons per annum.

That their timber licence provides for & minimun payment of
royalties on 75,090 tens, whide withou® raeilway facilities
or metalled roads the transport ot a third of this amount

is physically impo-eible. ;
That the first section of the propoaed r-ailvny would treverse
one of the best agricultural areas in the ‘country and that
wattle is already being planted on & -large seuo along its
route,

(17) That the oompletion of thie firat: sectiom to the Govermﬂem

the
Y

(6)

Station at Ravine would facilitate the administration of the
large native district adjacent and with the resopening of whe
old Sclater road would provide ap easier outlet Tor ther ' - .G
transport of the Uszsin Gishu produce than that providad
by the\Uasin Gishu road to Londiani. s
In conclusion may I Qrgé that-the methdd proposed. has
following edvantages.
That the Government are enabled to obtzin o mi&vt.y vhi«qh. B AR |
will act as a valuable traffic feeder to the majn line . .‘vf' p-!
That the Government will be supplying & much te neerbﬁn & *
East Africa and cne which has been askéd for ur:gentl’ ‘#nd
publicly by the inhabitants, M )
That the capitel outlay to the Govemmcnt will be. xﬂ.l,
That the .construction of this railway will provide & rebdy
market for the disposal of some of the B01b rails at rymémt
used on the Uganda Railway.

Thet the gctually existing industr:.es, agricultural and o;p}p,
along the proposed line of réute can be'shown to produce ' "
shortly, sufficient tonnage to balance rental to beé “paid

by the Government end that the profits on these freéights
will apply not only to the junctiem point, but go to qvell
the returns throughqut the trunk systems

That every mile of railway constructed releasea & number
of natives and bullocks now engaged in porterage, for
agricultural and other industries and thereby aedists the

labour problem.
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(7) That 4the supply of timber and railway fuel will be largely
indreased and that ag¢cording to the laws of supply and
demand this should make for & cheaper supply.
I have sought to-lay before you a proposal which shall fit

in as closely as possible with the ideas 'of the Colonial Office
end I venture té hope that it may have your consideration.
" Yours iauiy,_6£k i

¥
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